AGENDA

CITY OF CORONADO CITY COUNCIL/
THE CITY OF CORONADO ACTING AS THE SUCCESSOR
AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY OF
THE CITY OF CORONADO

Tuesday, November 4, 2014

Coronado City Hall Council Chambers
1825 Strand Way
Coronado, California 92118

REGULAR MEETING -4 P.M.

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to participate in a
City meeting or other services offered by this City, please contact the City Clerk’s office, (619) 522-7320. Assisted
listening devices are available at this meeting. Ask the City Clerk if you desire to use this device. Upon request, the
agenda and documents in the agenda packet can be made available in appropriate alternative formats to persons with
a disability. Notification of at least 48 hours prior to the meeting or time when services are needed will assist the
City staff in assuring that reasonable arrangements can be made to provide accessibility to the meeting or service.

1. CALL TO ORDER/ROLL CALL.

2. INVOCATION AND PLEDGE OF ALLEGIANCE.

*3. MINUTES OF CITY COUNCIL/SUCCESSOR AGENCY: Approval of the minutes of
the Regular meeting of October 21, 2014.

4, CEREMONIAL PRESENTATIONS:
a. Proclamation: Anne Clifford Day. (Pg 1)

5. CONSENT CALENDAR: All items listed under this section are considered to be routine
and will be acted upon with one motion. There will be no separate discussion of these items
unless a member of the City Council or the public so requests, in which event, the item will be
considered separately in its normal sequence.

a. Approval of Reading by Title and Waiver of Reading in Full of Ordinances on
this Agenda. (Pg5)
Recommendation: Approve the reading by title and waive the reading in
full of all Ordinances on the agenda.
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*D.

Review and Approve that the Warrants, as Certified by the City/Agency
Treasurer, are all Correct, Just, and Conform to the Approved Budget for FY
2014-2015. (Pg7)

Recommendation: Approve the Warrants as certified by the City/Agency
Treasurer.

Annual Review of the 2015 Local Appointments List Regarding Upcoming
Vacancies on Local Boards, Commissions, and Committees. (Pg 57)
Recommendation: Review the 2015 Local Appointments List and authorize
the City Clerk to post said list at City Hall and the Library in compliance
with Government Code sections 54970-54974 (the Maddy Act).

Approval of Holiday Time Off for Employees During December 2014 Consistent
With Prior Years. (Pg 69)

Recommendation:  Authorize an additional eight hours leave to City
employees to use in December as in past years.

Authorization for the City Manager to Execute an Agreement with the San Diego
Unified Port District to Receive a $25,000 Grant for Snow Mountain and Holiday
Events. (Pg 71)

Recommendation: Authorize the City Manager to execute the agreement
with the San Diego Unified Port District accepting the $25,000 grant.

Approval of a Resolution of the City Council of the City of Coronado Authorizing
the Receipt and Appropriation of Federal Grant Funds in the Amount of $21,716
Provided by the FY 2014 State Homeland Security Program (SHSP)
Administered through the County of San Diego Office of Emergency Services.
(Pg 95)

Recommendation: Approve “A Resolution of the City Council of the City of
Coronado Authorizing the Receipt and Appropriation of Grant Funds
provided by the FY 2014 State Homeland Security Program (SHSP)
administered through the County of San Diego Office of Emergency
Services.”

Acceptance of the Americans with Disabilities Act (ADA) Compliant Pedestrian
Ramp Improvement Project and Direction to the City Clerk to File a Notice of
Completion. (Pg 99)

Recommendation:  Accept the Americans with Disabilities Act (ADA)
Compliant Pedestrian Ramp Improvement project (CDBG FY 13-14) and
direct the City Clerk to file a Notice of Completion.

COMMUNICATIONS - ORAL: Each person wishing to speak before the City Council

on any matter shall approach the City Council, give their name, and limit their presentation to 3
minutes. State law generally precludes the City Council from discussing or acting upon any
topic initially presented during oral communication. (ORAL COMMUNICATIONS WILL BE
LIMITED TO A TOTAL OF 10 MINUTES; ANY FURTHER COMMUNICATIONS WILL BE
HEARD PRIOR TO THE MEETING ADJOURNMENT)
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10.
11.

12.

13.

14.

CITY MANAGER/EXECUTIVE DIRECTOR:

a.

Update on Council Directed Actions and Citizen Inquiries. (Informational ltem)

PUBLIC HEARINGS: None.

ADMINISTRATIVE HEARINGS: None.

COMMISSION AND COMMITTEE REPORTS: None.

CITY COUNCIL:

a.

Council Reports on Inter-Agency Committee and Board Assignments. (Questions
allowed to clarify but no responses, discussion or action.) (Pg 101)

Consideration of Reappointment of One Incumbent, Ed Weisbrod, to a Second
Term on the Civil Service Commission. (Pg 107)

Recommendation: Reappoint Ed Weisbrod to the Civil Service Commission
to a second, three-year term to expire December 31, 2017.

Consideration of Reappointment of One Incumbent, Kari Kovach, to Serve a Full,
Three-Year Term on the Cultural Arts Commission. (Pg 109)

Recommendation: Reappoint Kari Kovach to the Cultural Arts Commission
for a full, three-year term to expire December 31, 2017.

Consideration of Reappointment of One Incumbent, Harry DeNardi, to a Second
Term on the Planning Commission. (Pg 111)

Recommendation: Reappoint Commissioner Harry DeNardi to a second,
three-year term to expire on December 31, 2017.

Consideration of Commercial Loading from the Alley Adjacent to the EI Cordova
Hotel Complex and Oxford Park Condominium Complex. (Pg 113)
Recommendation: Designate and demarcate two commercial loading zones,
one 60’ and one 55’ long, in the alley at Oxford Park drive aisle connections
to the alley thus eliminating the current loading zone conflicts with adjacent
garages.

CITY ATTORNEY: No report.

COMMUNICATIONS - WRITTEN: None.

ADJOURNMENT

A COPY OF THE AGENDA WITH THE BACKGROUND MATERIAL IS AVAILABLE FOR PUBLIC

INSPECTION IN THE OFFICE OF THE CITY CLERK AT CITY HALL, AT THE PUBLIC LIBRARY OR ON

OUR WEBSITE AT
WWW.coronado.ca.us

Writings and documents regarding an agenda item on an open session meeting, received after official posting
and distributed to the Council for consideration, will be made available for public viewing at the City Clerk’s
Office at City Hall, 1825 Strand Way, during normal business hours. Materials submitted for consideration
should be forwarded to the City Clerk’s Office at cityclerk@coronado.ca.us.
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MINUTES OF A
REGULAR MEETING OF THE

CITY COUNCIL
OF THE
CITY OF CORONADO/
THE CITY OF CORONADO ACTING AS THE SUCCESSOR
AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY

OF THE CITY OF C.RONADO
Coronado City Hall
1825 Strand Way

ROLL CALL:

Present: bers -B‘aiiey, Denny, Ovrom,

Absent:

ity j "'gency Executive Director Blair King
City Attomey/Agency Counsel Johanna Canlas
Czty Cierk/Agency Secretary Mary Clifford

2. INVOCATION AND"'PLEDGE."" OF ALLEGIANCE. Floyd Ross provided the
invocation and Mayor Tanaka led the Pledge of Allegiance.

of the minutes of the Regular Meeting of the City Council/the City
t Agency of October 7, 2014.

3. MINUTES: Approval
Council Acting as the SuGC..:.__;

MSUC (Bailey/Ovrom) moved fo approve the minutes of the Regular Meeting
of the City Council/the City Council Acting as the Successor Agency of
October 7, 2014, as submitted. The minutes were so approved. The
reading of the minutes in their entirety was unanimously waived.

AYES: Bailey, Denny, Ovrom, Tanaka
NAYS: None

ABSTAIN: Woiwode

ABSENT: None
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4. CEREMONIAL PRESENTATIONS:

4a.  Proclamation: Lormand “Robbie” Roberts Day. Mayor Tanaka presented the
proclamation to retiring Golf Supervisor Robbie Roberts.

4b.  Proclamation: _ Dianna Drummey Day. Mayor Tanaka presented the
proclamation to retiring Police Sergeant Diana Drummey.

4c.  Proclamation: Coronade Lions Club White Cane Days. Mayor Tanaka
presented the proclamation to Floyd Ross and members of _the'fCoronado Lions Club. Claudia
Todaro spoke. '

5. CONSENT CALENDAR: The City Council approved, adopted and/or accepted as one
item of business Consent Agenda Items 5a through 5p with the exception of Items 5d, Sh, 51 and
5p and the addition of Items 11b, 11cand 11e,

Councilmember Woiwode suggested the additibn fItems 11b, ticand 1’

Councilmember Ovrom commented:on Item 51 by say ‘that part of that pr(;j'éét happens to be
within a few hundred feet of where he ©5.50 he is disqualified and will not be participating in
any way on that item.

attention: of our Councﬂ here instead of foi 0Wl13g that and usmg that very wise and important
mternal ﬁnanmai control Gf_h_avmg the Audﬂ: Comm;ttee reviewing the bllls before the checks were

paid so she does not feel comfortable pamc:lpatmg in that.

She has received some guestions from the public on a few items and so she would like to pull them
for brief reports in the bes interest of the residents and the public here so they can hear a little bit
more about these issues of concern, of interest to the public. That would be 5d, Sh and 51. She
will be voting no on [tem Sk. She has been consistent in voting no for that project, not because
she doesn’t like the project or she doesn’t think it has been valuable, but because she has heard so
many complaints about it and the way it actually ended up in its design, number one, and number
two, because the toll revenue funds were used to pay for this project and that is in violation of the
agreement of what the toll revenue funds should be paid upon.

Mayor Tanaka requested the removal of Item 5p. He will be supporting Item Sk because the work
has been done and he believes that the responsible thing for the City of Coronado to do is to pay
for projects and pay for work received so he will be happy to do that.
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MSUC (Woiwode/Bailey) moved that the City Council approve the Consent
Calendar Items 5a through Sp with the exception of Items 5d, Sh, Sl and
Sp and the addition of Item 11b - Consideration of Reappointment of
Two Incumbents, Nancy Caddy and Shannon Player, to Serve a Second
Term on the Street Tree Committee; 11¢ - Consideration of
Reappointment of One Incambent, Larry Hofstetter, to a Second Term
on the Bicycle Advisory Committee; and Ile - Approve the Cultural
Arts Commission’s (CAC) Work Plan to Organize Events and
Activities in Celebration of Coronado’s 125" Anniversary of

Incorporation.

AYES: Bailey, Denn i;m, Woiwode, Tanaka
NAYS: Denny, on 5k

ABSTAIN: Denny, on Sh

ABSENT:

S5a.  Approval of Reading by Title and Waiver of Readm.g"" in Full of Ordinances on
this Agenda. The City Council waived the readmg of the full text and approved the reading
of the title only. s ..

5b.  Review and Approve that.the Warrants, as Certified by the Citv Treasurer,
are all Correct and Just, and Conform to the Approved Budgets for FY 2013-2014. The City
Council approved payment of City warrant Nos. 10103444 thru_ 10103 677. The City Council
approved the warrants as:--certlf' ed by the-City/ - er.

Se. Apnroval of the Major Spe al vents_Calendar for the Year 2015 and
Adoption of a Resolution Approvin ing Those Major Special Events in Excess of Eight Events,
The City Council approved five (5) traditional events; approved seven (7) non-traditional,
previously approved events; ‘approved the request of the Optimist Club to hold the Sports
Fiesta on September ;- which is:Labor Day weekend and adopted A RESOLUTION OF
THE C’ITY COUNCIL:--_OF THE CITY OF CORONADO, CALIFORNIA APPROVING
THOSE SPECIAL EVENTS FOR THE CALENDAR YEAR 2015 IN EXCESS OF EIGHT
EVENTS. The Resolution was. read by title, the reading in its entirety unanimously waived
and adopted by City Council 3s RESOLUTION NO. 8700.

Public comment:

Moki Martin stated that the SuperFrog has been part of Coronado for 36 years. The intent of
SuperFrog was to train Navy Seals and other military triathletes to do the Iron Man in Hawaii.
Over the last few years, SuperFrog and SuperSeal triathlons have slowly grown with the rest of
the triathlon community. The emphasis of our races remains the same, although the US military
has become a greater part of their racer population. As SuperFrog moves to the next level of
growth, we have partnered with the Iron Man World Triathlon Corporation. The intent here is to
increase the participation of active duty military men and women to compete in the traditional and
grueling SuperFrog course. The race courses are to remain the same as both the Silver Strand State
Beach and the Silver Strand Training Complex, the Naval Special Warfare Advanced Training
Center, commonly cailed the Elephant Cage, will be the same. The race days are also to remain

the same with SuperSeal in the spring and SuperFrog in the fall. They hope to keep their numbers
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at the same levels and certainly our footprint in the City of Coronado the same. We will also
continue to support our beneficiaries — the Optimist Club of Coronado, the Islander Sports
Foundation, and the Navy Seal Foundation. He will remain as ambassador between the Iron Man
and all government agencies and will still be involved with the coordination of SuperFrog and
SuperSeal triathions. They look forward to keeping this tradition of the SuperFrog in the highest
standards of triathlon racing as well as honoring those men and women who serve our military.

Judy Collins, long-time resident of Coronado, spoke in support of the proposed special events
calendar for 2015. She remembers when Coronado was known as home to the UDT Frog Men
and then became home for the US Navy Seals. She remembers 40 years ago when we first heard
the word ‘triathlon’. In 1975, they were here in Coronado when their swim coach, retired UDT
Frog Man Stan Entertm, with Bob Weaver, added a triathlon. ’t’éfﬁé Coronado Optimist Club Sports
Fiesta. In 1978, she and her husband John started the Hawaiian Iron Man triathlon in Honolulu
and the very next year, here in Coronado, Navy Seal Phﬁlp Martm started the SuperFrog, a half
distance Iron Man. It is gratifying to her and John 16 see that the City of Coronado, in supporting
next year the SuperSeal, the Optimist Triathl()n d the SuperFrog, continues its historic role in
the history of triathlons.

Rock Frey, with Iron Man Corpoxatlon is excited a __out this partnershlp and is lookmg forward to
ents through their marketing and operation
s the longes_.__ lasting existing half Iron Man in the
r the military personnel which we
nts in Hawaii as well as to really
supporting.

teams and are really excited because
continental US and to really help develﬂ - a'qualifying event
are bringing back at a higher level for our world championship
work with Moki and the grot ;

10.Optimist Chub, thanked the City Council for putting them on
Labor Day weekend. The main purpose of doing that was
Hes that will take place. Their triathlon is not a
ons of iié_qple get to participate.

Bruce Johnson, President, Coronas
this and for allowing them to mov
to get more of our kids involved ir
very big triathlon but.it is a gr

: Accept Cofnn_ado Transportation Commission Annual Report for 2013-2014.
City Manager Blair King mtrﬂduced the' ltem and Tom Raitter, Assistant City Manager, provided
the staff report : o

Councilmember Delmy wanted t specifically ask on the record about the concept of remote front
gate which could remiove up t0:95% of the traffic from our island and is something that the City
should consider. The C1t_y:_;.:._ ouricil missed the opportunity to add that in our letter to the Navy
Coastal Campus environmental process but she sent a letter supporting remote front gate and
knows at Jeast one, maybe some other residents, did too. Can Mr. Ritter tell us if perhaps in the
future the TOC might consider something that would remove 95% of traffic from the streets of
Coronado called the remote front gate concept.

Mr. Ritter responded that they are very aware of that proposal. As part of the Coastal Campus
study, there was a recommendation that they utilize any excess area for potentially parking
commuters that could stage there and then commute to other parts of Coronado to reduce the
traffic. The difficulty is that other agencies don’t necessarily want to take on the burden of what
happens in Coronado so that is a very difficult issue but the CTC is very familiar with that proposal.
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Ms. Denny commented that it is good to know they are familiar with it. She would be more
encouraged if she thought they would be working on that because we have Imperial Beach to join
with us now, not just Coronado alone, thinking of the remote front gate and since it will remove
up to 95% of the surface traffic in Coronado, the Navy traffic, that has such great benefits for our
residents, of course, and our tourism industry, too, and our employees and other employers here in
Coronado but something we have been working on at the Metropolitan Wastewater JPA is the
strategic planning for the Pure Water project and the recycling and the permitting. Strategic
planning is very difficuit and you need to have short, medium and long term plans but she can’t
stress enough the importance of having a strategic management plan for the remote front gate to
help relieve Coronado traffic.

Councilmember Ovrom is surprised that Mr. Woiwode didn’ pamt out that he has been working

with SANDAG to try to get the ferry system into the mods

MSUC (Bailey/Woiwode) moved _tha__t the Clty Ceuncxl accepted the Coronado
Transportation Comm' '011 s (CTCO) Annuai"Report for 2013-2014.

AYES: Balley, Denny, ()vrom, meode, Tanaka
NAYS: None" : i

ABSTAIN: None
ABSENT: ~Nomne

Se.  Acceptance of California Board of State anﬁ'ébmmunlw Corrections (BSCC)
Police Grant Funds in the Amount of $11 912 Th 1ty____C0uncﬂ accepted and appropriated
: -Gmmumty Corrections (BSCC).

Sg. Adoption'of a Resoiutmn Acceptmg and Appropriating the Supplemental Law
Enforcement Services Funds.in the Amount of $100, 000 for FY 2014-15. The City Council
adopted A RESOLUTION GF THE CITY COUNCIL OF THE CITY OF CORONADO
FOR THE ACCEPTANCE AND APPROPRIATION OF THE CITIZEN OPTION FOR
PUBLIC SAFETY. (COPS)Y/SUPPLEMENTAL LAW ENFORCEMENT SERVICES
FUNDS (SLESF) IN THE AMOUNT OF $100,000 FOR FY 2014-15 and approved and
authorized expenditures as. bndgeted in FY 2014-15 in General Fund divisions 100212 (Field
Services) and 100216 (Support Services). The Resolution was read by title, the reading in its
entirety unanimously waived and adopted by City Council as RESOLUTION NO. 8701.

5h.  Adoption of a Resolution Approving the Loan Amortization Schedule for the
Storm Drain Fund Repayment of the FY 2014-15 General Fund Advance of $2,994,276 Used
to Defease the 2004 Storm Drain System Refunding Revenue Bonds. City Manager Blair
King introduced the item and Director of Administrative Services Leslie Suelter provided a
presentation.

Councilmember Denny commented on Mr. King’s statement that the only outstanding bond from

the City of Coronado is this bond. That is accurate. She wanted to clarify the record. She doesn’t
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think he would disagree with her that the taxpayers of Coronado are on the hook for two other
bonds. There is still Prop KK bond for Coronado Unified School District that they are paying on
and the Community College District Bond. Those will be going on for probably decades so she
wants to be clear when we say that this is the only bond we mean issued by the City of Coronado.
Would Mr. King agree with that?

Mr. King responded that as far as the City of Coronado Municipal Corporation goes that is correct.
Other bond issuances by other public agencies exist.

Ms. Denny asked for an explanation of defease the bonds.

Ms. Suelter responded that those bonds have been fully pald." ; Bond holders have been paid off.

There is no outstanding debt with bondholders related to

Ms. Denny asked what staff thinks of a lower mterest rate. Th;” report said that the alternative
would be less than 3.2% interest rate. How wou d_ that impact the taxpa yers'?

Mr. King explained that in this particular case, £ ';?proposﬁmns before the Cﬁuncﬂ are the interest
rates or the terms. Staff pointed out that since the' Cau_pcxl is sitting both as the borrower and the
borrowee, it can decide which way to.:;.push that. Staff too what it would have paid if there had
been a bank loan on this. The Gene : ;

the loan to the GeneraI Fund faster but 111!3 ameum o:f proceeds that the Council is responsible for,
wearmg its other hat w_ouid"be:. _reduced It 15 Staff"s recommendation that probably the best - way

payments. Staff is recomm_ di "
Council candemdeelther way.

Ms. Denny has heard 1tsa1d by our own City staff that it is good to have debt because you are
building a: hlstory and so forth; f we are: takmg this out of the General Fund and not taking a loan
from another msututmn is that 4 benefit er a drawback?

Ms. Suelter responded that what was presented to the Council when it made the decision back in
June was that this option afforded savings to the Storm Drain Fund, avoided costs of financing
(that is the primary benefit of loaning the funds internally), and the other issue was that the General
Fund had well above its reqm_'}éed minimum reserve requirements. There were cash funds that were
available that could be used for this purpose. There was a win/win in this scenario. Other cities
might not have the cash resources in order to make that kind of a loan. The City of Coronado is
fortunate to have those. Those were the two primary reasons for doing this approach rather than
going out to the commercial market.

MSC (Bailey/Tanaka) moved that the City Council adopt A RESOLUTION
OF THE CITY COUNCIL OF THE CITY OF CORONADO
APPROVING THE LOAN AMORTIZATION SCHEDULE FOR
THE STORM DRAIN FUND REPAYMENT OF THE FY 2014-15

GENERAL FUND ADVANCE OF $2,994,276 USED TO DEFEASE
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THE 2004 STORM DRAIN SYSTEM REFUNDING REVENUE
BONDS. The Resolution was read by title, the reading in its entirety
unanimously waived and adopted by City Council as RESOLUTION
NO. 8702.

Councilmember Denny will be voting no on this for several reasons. If we have this money in the
General Fund, why did we raise the sewer tax by 60%? It seems like this is not the smartest way
to deal with this financial issue. There were other avenues to do it, namely using the money from
the General Fund, instcad of the sewer tax, and waiting a year or two until we had the report on
the video of the sewer to know how much and if we should at all raise the sewer taxes. She thinks
this is just a bad deal for the taxpayers so she won’t be voting forit.

Mayor Tanaka commented on the term ‘was not the smi . Sometimes the work of a five
person body 1s to use your smarts to convince others thatiyour' osmon is the smartest. That was
not the case in June.

AYES: Ba ley, Ovrom, Woiwode _'Ianaka
NAYS: Denny s
ABSTAIN: None
ABSENT: .. None
Si. Adoption of a Resolu nn E’étabhshmg'f;équallﬁcatton Procedures for the

HVAC Maintenance and Repair Ag_r_'eement* Annmvmg the Form of a Prequalification
Questionnaire, Adoptx__g-za Uniform_Bidder Rating System and Appeal Procedure; and
Approving Such Other unicnts_as Necessary-.- Comply with State Law. The City
Council adopted A ESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CORONADO TO ESTABLISH PREQUALIFICATION PROCEDURES FOR THE HVAC
MAINTENANCE AND- RE?AIR__AGREEMENT TO APPROVE THE FORM OF A
PREQUALIFICATION QUE: "'TIGNNAIRE TO ADOPT A UNIFORM SYSTEM OF
RATING BIDDERS; TO CREATE AN*-‘APPEAL PROCEDURE; AND TO APPROVE
SUCH: OTHER DOCUMENTS ASNECESSARY TO COMPLY WITH STATE LAW. The
Resolution was read by tlﬁe, the readmg in its entirety unanimously waived and adopted by
City Council as RESOLUTION NO. 8703.

5j.  Adoption of a Resolution to Establish Prequalification Procedures for the
Janitorial Services Agreement; Approve the Form of a Prequalification Questionnaire;
Adopt a Uniform System of Ratmg Bidders; Create an Appeal Procedure; and Approve Such
Other Documents as Necessary to Comply with State Law. The City Council adopted A
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORONADO TO
ESTABLISH PREQUALIFICATION PROCEDURES FOR THE JANITORIAL
SERVICES AGREEMENT; TO APPROVE THE FORM OF A PREQUALIFICATION
QUESTIONNAIRE; TO ADOPT A UNIFORM SYSTEM OF RATING BIDDERS; TO
CREATE AN APPEAL PROCEDURE; AND TO APPROVE SUCH OTHER
DOCUMENTS AS NECESSARY TO COMPLY WITH STATE LAW. The Resolution was
read by title, the reading in its entirety unanimously waived and adopted by City Council as
RESOLUTION NO. 8704.
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Sk.  Acceptance of Pomona, Seventh, and Adella Roundabout Project and
Direction to the City Clerk to File a Notice of Completion. The City Council accepted the
Pomona, Seventh, and Adella Roundabout project and directed the City Clerk to file a Notice
of Completion.

51 Authorization to Advertise the Alley Improvements and Sewer Main
Replacement Project (Allev and Sewer Main Replacement between D) and E Avenues from
Second to Fourth Streets; between Orange and D Avenues from Second to Third Streets:
and Sewer Main Replacement on Miguel Avenue between Pomona and San Luis Rey
Avenues) for Bid.

Councilmember Ovrom recused himself,

Ed Walton, Director of Engineering, gave a presentaﬁd’:

Councilmember Denny asked Mr. Walton to expiamﬁthe role of th 60% zero tax hike and how
that funds all or part of this project. -- =

Mr. Walton responded that they are sewer mains that are bein, 'repiaced so they are funded through
the Wastewater Fund. When we originally started tor:demgn'*the project, we had'a $1.6 million
appropriation. As we got into the design, we became aware and concerned about the amount in
our Sewer Fund so we put these on hold'and that money was reappropnated With the passing of
the sewer rate increase, staff is a little more :Secure -about what exists in funds and feels comfortable
moving forward with this project. '

Counciiniémber Denny will _':e.votin'g' __'i:) on this for much of the same reasons as the prior agenda
item. Itisa very greedy grab by this City government for the 60% sewer tax hike and she thinks
that it is wrong to have done that to the taxpayers and so she can’t support using those funds for
this project for that reason.

Mayor Tanaka will suiajj 1t the motion because one reason that we raised the rates was to replace
sewer mains and the motion does that.

AYES: Bailey, Woiwode, Tanaka
NAYS: Denny

ABSTAIN: Ovrom

ABSENT: None

Sm. Authorization for the City Manager to Execute a Work Order for Professional
Engineering Design Services with Harris and Associates for an Amount Not To Exceed
$86,850 for the Glorietta Bay Pump Station Rehabilitation Project. The City Council

authorized the City Manager to execute a work order for professional design services with
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Harris and Associates for an amount not to exceed $86,850 for the Glorietta Bay Pump
Station Rehabilitation project.

Sn.  Recommendation to Install Two Stop Signs on Second Street at C Avenue,
Making the Intersection_an All-Way Stop. The City Council directed staff to install two
additional stop signs at this intersection.

S50.  Approval of Application for Caltrans Sustainable Transportation Planning
Grant Funding in the Amount of $225,000 to Develop a Coronado Complete Streets Plan,
The City Council supported the application for Caltrans Sustainable Transportation
Planning Grant funding in the amount of $225,000 for a Coronado Complete Streets Plan.

Sp.  Approval of Reguest from the Comnaddz':(l‘h'a.mber of Commerce to Allow for
Free Two-Hour Parking in all Commercial Zones fmm Mondav, December 8. 2014, through
Friday, December 26, 2014, s

Tina Pivonka wants to make sure that does not open up public parkmg in the commercial areas
that are commercial only, no public parking. -

City Manager Blair King commented that this only aff.e_ctsl if there is a meter at the spot. Where
there is a meter, the City places a 1 ﬂ;’saymg that free parking is provided
courtesy of the Coronado Chamber of* _ommerce and the City of Commerce. It does not affect
any other parking. The Chamber works very hard with the merchants to ensure that it is not
employees that are the ones that are populating the free parking spots.

Ms. Pivonka c]ariﬁed'%ﬁét it is no :_ﬁie commergi parking zones that are being discussed.

Mayor Tanaka added that there is stll_ Adimit to {his in that you can only park for up to two hours,
Just because it is. free parkmg does not mean that any one individual can leave their car legally for
SiX hours m A TOW, That 1s:somethmg for peop}e m keep in mind.

MS'I}__C (W OIWQde/Bailgfj;) moved that the City Council approve the request.

- Bailey, Denny, Ovrom, Woiwode, Tanaka
None
None
None

6. ORAL COMMUNIéATIONS:

a. Tina Pivonka spoke to the Council a few months ago to preview the issue that she is told
will be coming to the agenda on November 4 and that is the red lining, taking away, the
commercial parking in the ailey between the El Cordova Hotel and the Oxford Park
condominium units. On April 24, at Fire Chief Blood’s recommendation, the TOC voted to
redline that area but there wasn’t consensus on suggestions as to other commercial parking.
Only the recommendation to redline came forward and it hasn’t come to the City Council yet.
She has sent several emails and letters to each councilmember. She has met with two members

and will be meeting with a third. She urged the other two to please meet with them. She has
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7.

one of the tandem garages on the alley and when the trucks park, she simply cannot get in and
out of her garage. This is not an issue of inconvenience, of noise, or traffic. It is an issue of at
least six units that, at times, are physically blocked from getting out of their garages. It is as
though the City has allowed commercial parking to take place in front of a driveway, a garage,
or cars that are metered parked. For example, at the end of the alley where the Chu Dynasty
was, there is now a commercial building and either the City or the building department
approved diagonal parking because that is the only way they can get in and out. That is great.
But our condominiums were approved with straight, perpendicular driveways and they simply
can’t get out. If there is an emergency, they cannot get out. It is not only the access issue but
it is also the safety issue. When one of those large beer trucks that never used to park there
years ago because they weren’t on Coronado delivering, an emergency vehicle cannot get by
and there is a hydrant connected, a pipe, to the El Cordova that is a fire hose and right now the
commercial parking is allowed to park right in fronto; that and block that if there is a fire.
They suggest that the spot behind Bruegger’s Bagels that is commerc:lal parking be expanded
to allow two trucks and once the alley is blocked off, the spot in-front of The Brigantine will
be used. In fact, that could be shifted without any loss of metered parking to allow better
access. She commented that the 20 minutes, 'eveiy day, many timesa day that she has to wait
because she can’t get in and out is more than eﬂeugh time to meet with the three members who
haven’t met with her yet. If she can be inconvenienced 20 mmutes a day’ several times a day,
she urges them to come meet with her and Jook atit. = :

b. Barbara Decker is the Assembl cancii’date for Asgéﬁibly District 78. She wanted to put a
face to the name that will be on the baliot two _Weeks from tcday

c. Kelly Purvis __..:_au_t__j_ Rita |

-ouncﬂ for supportmg the Cultural Arts
Commission reque: _' ;

d. Brian Morris has a char’ter? _shmg business and lives on Ninth Street right beside where
the new: construcuon is. 'He has been’ parkmcr his.boat, and his boat stays on a trailer, in the
backyard. Where they are domg the construction, he can’t get his boat in the backyard so now
he doesn’t have anywhele to keep his boat. He has taken the necessary steps and has been to
the Department of Planners and Developmg and has been to the Police Department a couple
of times. " He asked that someone make -something happen or possibly guide him in the right
direction. "

e. Councﬂmember Denny x mmded people to join CERT and CEROQO. She thanked all
involved for the Pubilc; ty

f. Mayor Tanaka announced that there will be a City Council candidate debate hosted by the
Shores this evening at about 7:15pm. He will be the moderator.

CITY MANAGER/EXECUTIVE DIRECTOR:

7a.  Update on Council Directed Actions and Citizen Inquiries. No report.

At this point in the meeting, Mayor Tanaka took Item 10a Report from the Port
Commissioner Concerning Port Activities out of order.
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8. PUBLIC HEARINGS:

8a. Public Hearing: Consideration of a Request for a Historic Alteration Permit,
Including Relief From Zoning Standards, for the Property Addressed as 823 H Avenue and
Located in the R-1B (Single Family Residential) Zone. (HAP 2014-11 Patrick and Amy
Callahan). Tricia Olsen, Associate Planner, made the presentation.

Patrick Callahan, owner of the property, addressed the Council.

Councilmember Denny clarified that it sounds like it is the mtenuon of the owner to begin using
the garage for parking. :

Mayor Tanaka opened the public hearing and, seem no n_e wishing to speak on the item,
the public hearing was closed. L

MSUC {Woiwode/Ovrom) moved:"' that the City Council adopt A
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CORONADO APPROVING THE REQUEST ‘FOR HISTORIC
ALTERATION PERMIT, INCLUDING RELIEF FROM ZONING
STANDARDS,; FOR THE PROPERTY ADDRESSED AS 823 H
AVENUE A LOCATED IN THE R-1B (SINGLE FAMILY
RESIDENTIAL);_ZONE; The Resohmon was read by title, the reading
in its entirety unammtmsly waived zmd adopted by City Council as
RESOLUTION NO. _8705 .

il '-.Denny, Ovrom, Woiwode, Tanaka

9. ADMINISTRATIV E HEARINGS None

10. COMMISSION AND COMMITTEE REPORTS:

10a. Renort from the'ﬁ- Port Commissioner Concerning Port Activities. Port
Commissioner Garry Bonelli began by saying that he is also Chairman of the Board of Directors
of the Navy Seal Foundatxo_ e thanked Moki Martin for what he has done for their teammates
and families.

He reported that he has met with, probably three or four times, the North Grande Caribe 1sland
Task Force. They are very close on a temporary use for the storage area down there, making sure
that it is marine storage, that it meets strict guidelines, deal points that the Port is putting forth, and
helps the residents of the Coronado Cays. He has also met with Heidi Wilson, Vice Chair of the
Cultural Arts Commission, to talk about Coronado’s 125" anniversary.

He thanked the residents of the City of Coronado. It is always very difficult, as we go through the
strategic planning process for the Port’s 50-year master plan, and a number of Coronado residents

have followed this since Day 1 and have been providing public input. He really appreciates that.
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At the last meeting the Port had on the 50-year plan, there was some testimony given by basketball
player Bill Walton who came in and talked about taking the Coast Guard Station, closing that down
and moving it onto North Island, and doing a park where the Coast Guard Station is. This is very
conceptual and there is a long way to go on the master plan.

On the America’s Cup front, he has nothing new to report because the Port is still in confidential
negotiations. He has been told that we should have an answer by the end of this calendar year.
Over the last two fiscal years, the Port has been in the hole about $4 million per year. He is happy
to report that this year, at the end of June, the Port had a budget surplus of $19.3 million and a lot
of that is being put back into the reserves.

Mayor Tanaka asked what Admiral Bonelli would atiribute '

Admiral Bonelli responded that the 800 plus tenants: thal ease tidelands are doing a good job
selling their services or products. That is increasing revenue. The Port has been very aggressive
with its vacancy management. The Port has author ed staff to have about 525 positions on staff
but in the nine months he has been at the Port, they haven’t been up at the 500 level yet. There are
a couple of other long-term things that the Port no longer has to pay into.

11.  CITY COUNCIL BUSINESS

11a. Council Reports on Iiit-ef: éencv Comm'iﬁee and Board Assignments.

Councilmember Woiwode_ attended a Naval Complexes meetmg where one of the items
discussed was the increased t : fﬁc on the Strand; the Navy brought up its Zuniga Point Safety
Zone on which the C rd  the rule makmg, a meeting of the SANDAG
Transportation Commiitiee where 1t:was reported-that Oceanside is building a bike facility at the
Coaster station and apprcved a bike lane along I-15 from Adams Avenue to Mission Valley;
attended the G:R.E.A.T. graduation at CMS with the first graduating class of the GRE.A.T.
program;’ v1s1ted Michael Schmid on Fourth to'observe traffic; spent a week in Washmgton D.C.
and the center point of that week was a tour of the FBI, a Supreme Court session, the Capital,
DEA, the Pentagon the White House, a San Diego Regional Planning meeting at which Smart
Growth Incentive Map changes were detailed and a regional energy network concept was also
accepted for ﬁlrther exploration. The SANDAG Military Working Group that he chairs met with
a Japanese delegauon to answer guestions about coexistence of military facilities and civilian
communities.

that the Point Loma Treatment Plant permit renewal and the Pure Water recyeling project are
moving forward; will attend a Finance Committee meeting for the Metro JPA in November.

Councilmember Ovrom submitted his report in writing.
Councilmember Bailey submitted his report in writing.

Mayor Tanaka gave a State of the City address to the Soroptimists; had a chance to serve as the
officiant for the renewal of vows for Oscar de la Santos and Gary Jackson; met with Michael and
Kimberly Schmid and their neighbor, Femn, to see Coronado traffic through their eyes; attended
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the fast CUSD School Board meeting to present them with a “Character Counts!” proclamation for
the month of October; gave a keynote address to the Military Spouse Attorneys’ Association;
attended the Naval Complexes Coordinating Group.

11b. Consideration of Reappointment of Two Incumbents, Nancy Cuddy and
Shannon Plaver, to Serve a Second Term on the Street Tree Committee, On Consent, the
City Council reappointed Nancy Cuddy and Shannon Player to the Street Tree Committee
for a second term to expire October 31, 2017.

11c. Consideration of Reappointment of One Incumbent, Larry Hofstetter, to a
Second Term on_the Bicycle Advisory Committee. -On Consent, the City Council
reappointed Larry Hofstetter to the Bicycle Adv1sory_Comm1ttee to a second, three-year
term to expire November 30, 2017, -

11d. Consideration of Appointment to Fill One Vacancy on the Street Tree
Committee. Mayor Tanaka explained the proces':s"'tb' be used to fill the vacancy. He invited both
applicants to address the Council. He noted that Mr. Moreno had e~ma11€d the City Clerk that he
would be unable to attend the meeting due to a conﬂwt :

Ms. Denny commented that both can

such candidates.

Anne David

The City 2-'C-1erk calle&'ﬁﬁgﬂames-.mﬁ recorded';ﬂf{ votes for the second round of voting as follows:

“four votes
two votes

Anne David :
Steven Klm Moreno

_(Tan aka/Bailey) moved that the City Council appoint Anne David to
"'“!;;serve a_three-year term on the Street Tree Committee to expire October

MSUC i

AYES: Bailey, Denny, Ovrom, Woiwode, Tanaka
NAYS: None
ABSTAIN: None
ABSENT: None

1le. Approve the Cultural Arts Commission’s (CAC) Work Plan to Organize
Events and Activities in Celebration of Coronado’s 125" Anniversary of Incorporation. On
consent, the City Council authorized the CAC to organize community events and activities
to celebrate Coronade’s 125-year history.
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11f.  Receive the Interim Financial Report for Year Ending June 30, 2014; Approve
Transfers Totaling $440,000 from Various Operating Funds to the CalPERS Stabilization
Fund 118; and Approve a Year-End Reconciling Supplemental Budget Adjustment to the
Golf Course Enterprise Fund. Leslie Suelter, Director of Administrative Services, provided a
report.

Mayor Tanaka asked why the CalPERS stabilization contribution from the Golf Course fund is so
high compared to what their surplus number is.

Ms. Suelter explained that had we not done the prepayment and had the rate not gone down, the
cost in the Golf Course fund would have been $35,000 hlgher, the $61,000 of revenue over
expenditures is net of the $35,000 contribution to the CalPERS stabilization fund.

Mayor Tanaka surmised that it is also a function of thev;}umber- of employees.

Mr. King added that when the City budgets it d

Mayor Tanaka referred to the ending balance of 975,000, The City has goals to eventually start
funding sprinkler replacement, perhaps building replacemen . That fund has so many things it
needs to do. Ms. Suelter noted staff is well aware of that-and has talked to the Cotincil in the past.

Ms. Suelter continued with her report. Mr.

commented that water is not going to get any
cheaper and Ms. Suelter agreed.

Mayor Tanaka thanked__ Vis: Sueltei again, for the way she budgets. Everyone appreciates that she
is so conservative in how she projects revenue and she does the best job possible in terms of
looking at what we think it would cost in terms of expenditures. He thinks Ms. Suelter makes the
Council’s _]Ob a lot easier in creating a situation where there tends to be a surplus rather than a
deficit. - ' : f

Councﬂmember Ovrom referred to:page 287. Thele are two negatives — charges for services and
all other. He asked for some exa:mples*of all other.

Ms. Suelter does not have that mf_ormatlon off the top of her head. There are a lot of little things
in there like permit f s, etc. She will get back to Mr. Ovrom.

Councilmember Denny“:.:_om' ed that the million dollar question is what is our CalPERS
pension debt? It is nice to talk about putting money into a CalPERS stabilization fund but what is
that debt?

Ms. Suelter responded that the pension liabilities are actuarially determined. Staff will be looking
at that more in the next year because there are going to be changes in the way we account for that.
This is why the City is working on that item. She believes the City is about 80 to 85% funded,
which is improved over a couple of years ago.

Mr. King wanted to reinforce that staff can provide the last actuary report but staff does not have
them at this meeting. The City has laid out, previously, a strategy on the miscellaneous side and

would like to lay out one on the public safety side. There are some changes related to the reforms
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with retirement but the prepayment, fresh start and then this technique that is allowing the City to
accelerate its payments and with the acceleration of payments that would reduce the City’s
unfunded liability. Staff is appreciative of the Council buying out the side fund on the public
safety side. That was an instant savings when that occurred.

Ms. Denny has a non-actuarial figure. This includes accounting tools or mechanisms such as
smoothing and things to that effect. When we do that, it lessens the munber that we come out with.
She has put in 100+ hours of her own time, due diligence, volunteer, specifically to study Coronado
pensions. She did this through an expert from Stanford University Graduate School of Finance,
Joshua Rauh. This was a computer MOOC (Major Open Online Course). On her own time,
spec1ﬁcally for penslons she spent over 100 hours working on this issue and learning about it. Tt
is a very major issue that we need to think about and learn about, not only for our taxpayers and
residents but also for our employees. The number that the _.éame up with, using a non-actuarial
calculation, is approximately $300 million which is our pensmzl ‘debt. When she says ‘our’, she
means the taxpayers of Coronado. The $440,000 sugges‘[ed to put into the CalPERS stablhzatlon
fund, up to $500,000, and when you look at puttmg m appr 0x1mately $500,000 into a fund that
really needs $300 million that is 1/600 of the amount that is going to be needed and she wanted to
specifically tell taxpayers that and specifically ask that the City really make this a priority. It
doesn’t serve anyone to use an actuarial number that is going to lessen it, that is going to get the
headlines. We don’t want headlines When we are talkmg*abeut finances. We want investigative
journalism and we mlght even want mo :_'facts She wante_ » say that js the figure - $300 million

do more than that. We need to do more due dlllgence to really understand complex f' nances and
what is going on and do a little: more investigative journalism as opposed to the headlines. She
referred to the com_ment about N__EDES San Diego was the second city in California to have such
a permit process. LA was the first one and she was very proud, while she was studying for her
environmental masters” “degree. at: USD Law School, to write the brief for the NPDES. At that
time, her hat was to Workmg as 4 student to write this brief to defend this permit from cities and
others who wanted not to have the extra responsibility and the extra charges that come with this
permit system. That was in approximately 2000. It is iinportant to keep the water clean. That is
why we have the NPDES system. She doesn’t really think we can blame that as a reason for, as
an example, raising taxes in the future. That is kind of what happens when we do enterprise funds.

Mayor Tanaka asked Ms. Denny if she had any questions.

Ms. Denny commented that Mayor Tanaka is rude and that this should be a self-sustaining
enterprise fund. How does the City expect to fund that? It has been 14 years now. What
suggestions will staff be coming back to Council with?
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Mr. King thinks that is more of a rhetorical question at this point.
Mayor Tanaka ended the questioning period.

Ms. Denny commented that she does have more questions,

The Mayor invited public comment.

Ella Croshier is listening to this and finds it very interesting. It sounds like it is a big problem to
understand this. Where this money is going she doesn’t know. We have surpluses here and then
we raise the taxes on people for this sewer bond. She doesn’t get it. She thinks there has to be
some way that the public can understand what is being done Wxththe money here. She doesn’t get
it. She doesn’t understand it. If you really want to do.a public service here to the people to let
them understand it — you can’t have an uneducated pubhc and have a democracy. We need to
understand these things, as difficult as they may seem. One of the best things the City could do
would be to form some kind of committee to wor Qﬂeducate the public It is up to the Council to
educate their public. It is not being done. There is more to Coronado than tourisin and the fluff.
The people who pay their taxes and live here would like to be considered as havmg something for
themselves. The Prop 13 override was one of the thmgs that she thinks is terrible. How many
more things is the Council going to puton the taxpayers that -thev donotneed? She thinks it would
be great if there could be some kind o; ng ot even a bi-weekly meetlng to educate
the people on all these things going on People are interested.. They will come. It is a wealthy

littte City and we have enough money to: dc these _ﬂungs w;thout .havmg to put more money onto
the taxpayers. :

Mayor Tanaka remmded evexyon of the 1tems; fare the Councﬂ He pointed out that Mr. King
and Ms. Suelter are two' of the per{)ple on City staff who would be available for meetings and
educational purposes. He. argued that-while it wouldn’t be bad to have more neetings or to have
more public opportimities, there was one person who spoke to the item. Sometimes education is
the job.of the individual and to the extent that .y{')u:_can seek out and find the answers to questions,
perhaps: that is an avenue of approach As for the'$2.2 million in surplus, his preference would be
to put the ﬁmds into the unass;gned fun‘d-baiance

Councﬂmember Ovrom commemed to Ms Croshler and explained that what we are talking about
is an adjustment to’ 1ast year’s budget meaning that the Council was reviewing how much revenue
came in through the end of Juneand how much money we spent through the end of last June. This
is after the fact, the way it turned out. Contrary to previous estimates, this is really a $2.25 million
surptus. This is the same thmg that has been happening over the years. This is past tense. He
feels Ms. Croshier’s comments seem to be about the future and how the new Council puts the
budget together, starting in January. She can certainly get involved in that process with the budget
for next year and ask questions at that time. As to Mayor Tanaka’s comment about the $2.25
miliion, he is not in favor of putting it into the unassigned fund balance. He is of the belief that
we have rainy day funds.

Mayor Tanaka asked if he is suggesting that the Council raise the mandatory reserve balance,
which is the amount the Council wouldn’t touch except by a City Council decision to change it.
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Mr. Ovrom thinks that it does not belong in the General Fund but in one of the other areas. The
City has a facilities replacement fund and has put some money in it but in his estimation that is not
enough.

Mayor Tanaka asked if the rainy day fund is the minimum reserve balance,

Mr. Ovrom is using the term too loosely. He thinks that sooner or later the City is going to have
to do something major to these facilities even though they are all brand new. The replacement
fund is really a major repair fund and he would like to see money put in at a higher rate than has
been put in to date. The CalPERS stabilization fund is a little different in that we are already taking
money away from our budgets in other categories and moving i it over at a higher rate so that at the
end of this fiscal year, next June, you will have another $400 000 or so that will go into it. He
thinks that is the right thing to do and presumably GASB 67, 68 and 69 are going to require that
the City do what Ms. Denny said and allocate on our balance sheet just what those liabilities are.
He is sure that won’t be enough either. He would, prefer to see a’ general CIP set aside than a set
aside for one particular CIP plO]ECt He also W{)uld like to continue: 10 .buy 1/15 of the Hospital
out so that the City ends up owning the property Of the Hospital. e

Councilmember Bailey asked Mr, King about an agset management study that the Council
approved a couple of months ago. He asked if Mr. King knew when he expected that to be finished.

Mr. King responded that he does not bu staff did commission an asset management plan which is
a more refined version of the facilities replacement plan. Thej purpose of the facilities replacement
plan was to identify a number.that the City would need start Workmg toward by putting money
away now for future replacement in a smooth fashion. ltisa mulnaphased study and there will be
a phase that will tell how much the 'Clty should be putting aside. ‘The second part of that will be a
discussion of various techmques to-do that. Wha‘tgstaff has done was by Council policy that was
set up a couple of years ago.: The :ouncﬂ agreed to take 5% of the revenue of the General Fund
and make that available for General Fund funded CIP projects. Staff has taken that number and
divided it'in half. Half of that number goes to current CIP projects and the other half goes to the
replacement program. In heu of havmg a more finely developed facilities replacement program,

which is being worked on now, that is't 1e approach that staff has taken because there is universal
agreement that there is not enoug,h money set aside to fully fund our pension liability and we do
not have enough money fully Set;: aside to provide funds for the replacement of the assets and
facilities that we have but we want to work on those and we see those over a long-term project.

Mr. Bailey continued by-'s'aymg{l:hat if the asset management study were to come in tomorrow with
the conclusion that the City should be allocating X number of dollars towards this fund for the
next 30 years, he thinks that would be a much simpler answer for the Council than taking this
chunk of money and allocating it towards facility replacement. Since the study isn’t done, his
preference would be to put the surplus in the unassigned fund balance until the study is complete
or bump up some of our capital improvement projects. If the money is in the unassigned fund
balance and we are only earning half of one percent and the cost of these projects is increasing by
more than half of one percent, then it makes sense to take advantage of this exira money to start
knocking out some of those projects. He thinks that which projects specifically is up for Council
discussion at a later date.
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Councilmember Denny commented that it is no secret that she would rather have investigative
journalism than headlines when it comes to informing or being transparent to our taxpayers about
our financial picture and she definitely disagrees with several things that have been said by staff.
It is important to get them on the record.

The first one is that there is a surplus. No matter what number you pick, if you have $300 million
of pension debt and around $300 million of redevelopment debt, $60 million of which you didn’t
get back yet and more which you won’t get back in terms of the political climate, any surplus you
think you might have is quite illusory and so she thinks that is very misleading to the public to be
trotting around and grabbing headlines for a surplus that is 1llusoxy, that doesn’t exist. She thinks
that is just unfair to the taxpayers. :

For Ms. Croshier, if she is interested in some more ﬁnancl information she agreed with the
suggestion of talking to City staff and in addition www. dailyeoropado.com is a website she has
maintained. In addition, she has held Speak Out Coronado town hall sessions about this subject.
She has been providing information for the publlc_.-_about our finances for several years now. She
is also very concerned about Prop 13. This is again an attempt to chip away at Prop 13 when we
make enterprise funds. As we can see, taxes get raised. We mlght call them fees or service charges.
It doesn’t matter if you call them ruby throated hummmgbzrds They ate taxes being raised and
that is how the law looks at them. -She is very concerned about chipping away at Prop 13 and
raising taxes on the public for thes"_'enterpnse zones'm_'_the future. Coronado gets, not even
performance based, but Coronado gets: mcreased taxes evefy;year because our property taxes are
ratcheted up and also for some other reasons but: jast focusing on property taxes right now and
Prop 13 She thinks thatx :d 1] mtely a wrong directio 1 to goin zmd::she thinks, again, it misieads

In addition, it was mentmned that e
on the Councﬂ she has been Iookm it:th nd if you compare the amounts, it has definitely
f you look the expendltures have not been

She does agree that w'e need to get out ahead of the pension costs. What a great idea to form a
committee! She would encourage her colleagues to do that. She mentioned the 100+ hours she
worked just on the pension debt issue but she has put in so many more hundreds of hours working
on our finances in general and so the figure is much, much higher than 100+ hours working on
finances and that is what we should be doing. That is our job. She persenally enjoys it very much.
She is very concerned about taxes being raised for these enterprise zones and calling it what you
will and moving the money around. It is still not enough to pay down our enormous pension debt.
It is enormous. She is worried about our taxpayers. She is wortied about our employees. Overall,
she is not comfortable with the staff recommendation. It is not transparent enough to the public.
It is not in the best interest of Coronado taxpayers. It really minimizes a pension debt that is
overwhelming.
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Councilmember Woiwode noted there are three recommendations before the Council. One is
approving the year end reconciling budget. The second is to approve $440,000 to go the CalPERS
stabilization fund. He thinks those could be dealt with as a motion and then get into the discussion
of what other things we might do with the remainder of the money.

MSC (Woiwode/Ovrom) moved that the City Counctl approve a year-end
reconciling budget adjustment to the Golf Course Enterprise Fund,
increasing the Services and Supplies budget by $110,000 and, as
previously agreed, approve the transfer of $440,000 from multiple
operating funds to the CalPERS Stablhzatlon Fund 118, as detailed in
Attachment A. .

oiwode, Tanaka

AYES: Bailey, 0vro N
NAYS: -
ABSTAIN:
ABSENT:

Mr. Woiwode moved on to discuss what to do"vx_ th the $2.25 million. He gets concerned about
the undesignated reserves being too large because he thinks it indicates a lack of direction and the
Council has made it clear what our directmns are and 1 we-j i 'leok in our CIP process when we set

not necessarily of de51gnatmg for the Semor Center but i mcreasmg the amount to CIP projects and
he does think that some amount of this we. need 0 wait for a descrlption of what is needed in the
replacement of buildings that Mr. Bailey Was referring 1
well. He thinks the City | has a geod strategy gomg:f rwardﬁ'for dealmg with the pension llablhty
His inclination would be to take the $2 25 mﬂhe and designate some amount of it for an increase
in CIP and the next step ;1' 1ookm '

Mayor Tanaka pomted out t aily ..:when the Council has had such a surplus, it has been
put into-unassigned fund balance. ;.Hxstoncally,’ 'when members have run for office, they have made
reference to where the Clt}’ is based on that unassigned fund balance. He also thinks it is clear
that, as part of the City’s hlstory, if and when there are prO_]eCtS that need funding, the Council has
made it clear: that is one of the areas, perhaps the premier area, where funding could be pulled to
do something. I—;{e has argued i in the past and will argue again that he doesn’t see what has stopped
the Council from saymg .we have a budget process. There is nothing stopping the Council from
saying that the amount that is bemg put into the replacement fund is inadequate and to increase
that dollar amount from X:to Y. We hint at that but we don’t actually do it. His concern is that
this is a little contrived. The only thing we have in front of us is this $2.25 million and this unartful
way of dealing with it. He would propose again that it is unassigned fund balance and the Council
should agendize at a future time either a discussion about the replacement fund or a discussion
about the CIP program and if the City has $41 million sitting in our overal} account, and that shows
a lack of direction on the Council’s part, to specifically bring up those points when needed and to
provide direction when ready. He appreciates staff putting the Semor Center part here becaunse
they were trying to give the Council an example of something it could tackle but the Council isn’t
ready to tackle it because we don’t really know what the dollar amount is and we need to hear back
from the architects. He is not convinced that we have a sound position from which to make those
policy decisions. He thinks we are probably in a better place to address Mr. Ovrom’s point about

the replacement funds but he does not see in front of him the exact dollar amount we are budgeting
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this year and what we would increase it to or what the logic would be. The only thing in front of
the Council that has a clear methodology, in his opinion, are the two items that the Council voted
for. Staff put it together, needed Council’s support and got it. He is curious to see, for those who
want to move $2.25 million into something other than unassigned fund balance, if they have a
dollar amount in mind or would it be more prudent to come back at some other time when we have
a more thoughtful discussion of what the doilar amount will be and why it is that amount.

Mt. Ovrom thinks there is a lot of logic to what Mayor Tanaka says except that the Council never
got around to that discussion.

Mayor Tanaka agreed.

Mr. Ovrom wants to have the discussion right now, He doesn’t want to wait to have the discussion.

Mayor Tanaka asked if he has numbers he wants to-..i)'rdiaose.

Mr. Ovrom would like to split it half and hai'ﬁ.:_r i‘he City could put $1 mﬂhon into the CIP and
$1.25 million into the building replacement fund. ‘At least it will go Someplace where we know
we are going to have to use it SOmeday Those who w;ii be amund next year can Worry about next

Ms. Denny would agree with:Ma a_naka in that he volunteered about campaigning and talking
about finances and never really getting azound to talking about it and that is the problem with
Coronado finances. 1t is.politicized. We just get these headlines that everything is fine and we
really don t have any 111vest1gat1ve journalasm or any real deep discussion about it so even what
Mr. Ovrom i is proposing or. Mr. Bailey or should Mr. Woiwode propose something after she is
finished that i isall well and good but the ‘whole point of the discussion is to have the public available
to have their mput and not only is the finances politicized but it 2lso rules out public input and that
is very antl—taxpayer and anti-democracy.

Mayor Tanaka couldn t dxsag ee with what Ms. Denny just said more because we have meetings
twice a month that are agendized and available to the public. It is not an accident that one person
spoke on this. If the City was doing such a terrible job of keeping the public informed on these
issues, more than one would be at the meeting to chew the Council out over it. More than one
member would not be reelected all the time. Again, if there is such a terrible lack of oversight on
the part of councilmembers, he is certainly willing to own it if it exists but these questions aren’t
asked at those forums and people are not coming to the dais at every one of the meetings to say
that the Council is not living up to its promises. What Ms. Denny just said is not productive to the
question at hand of what to do with $2.25 million. All she is saying is that it is a sham or that we
aren’t being investigative. He appreciates that but it would be helpful if she had an opinion to
share about what to do with that particular number. Does she have an opinion?
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Ms. Denny’s concern is for the transparency in the public and she assumes that the elected officials
who are voluntarily here can handle their own emotions but she wouldn’t have any input right now
on what we should do with that money, the illusory surplus, because it doesn’t really exist, number
one, and number two, we don’t have enough preparation by staff to make an informed and
intelligent decision right now. If Mayor Tanaka would like to move forward with a discussion,
without the public and without information, that is his right.

Councilmember Woiwode gets tired of being called incompetent time and again. He does
understand Mayor Tanaka’s point and one way to do what he suggested would be to leave this
undesignated and take this up in the context of the next budget discussion. That seems to be one
way to do it. What Mr. Ovrom is proposing makes sense too ecause we know that both of those

the Council an opportunity to deai with it but even if Wé';di'd lﬁ'at tonight, we sull have to have the
dlscussmn agaln and we have to do it in the context o:f the budget fm next year, We are going to

MSC (Tanaka/W 01w0de) mﬁved that the City Council direct staff to allocate
the $2. 25 million surplus to. unassngned fund balance and the $2 25

12. "':CITY ATT(}RNEY: No"'_j_ port.

13. COMMUNICATIONS WRITTEN Nomne.

14, ADJOURNMENT: Th_' Mayor adjourned the meeting at 6:21 p.m.

Approved: (Date), 2014

Casey Tanaka, Mayor
City of Coronado

Attest:

Mary L. Clifford

City Clerk
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PROCLAMATION: ANNE CLIFFORD DAY

The Mayor will present the proclamation to retiring Principal Librarian Anne Clifford.

11/04/14

Ha
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WHEREAS Anne Cllff01d has worked on a permanent bas;s for the Crty of '
Coronado for 25 years and is retlrrng as Prrnc1pal Lrbranan and o

_ WHEREAS 'Anne manages the Library‘s referenee services, the referenee staff and
~the. development of the lerary s prlnt aud10~vrsual and database collectlons for adults and o

WHEREAS Anne was an aetlve member of the planmng and 1mplementat10n team
leadrng to the L1brary s Expansron and Renovatron PI‘O_]eClZ of 2003 2005 and L -

_ WHEREAS Anne has actrvely partrc1pated in the 1ncreas1ngly computenzed
' servrces and operatrons of the Lrbrary s catalog, websrte and other services; and

'WHEREAS, Anne ina_ugurated the addition of eBooks into the Library’s services; |

PVHEREAS Anne Cleford has marnta;med the hrghest quallty levels of lrbrary
'_servrce to 1nd1v1dual users and to the communlty at large; and

WHEREAS Anne has earned the high  respect of Lrbrary Board Members
colleagues lrbrary staff and volunteers and lrbrary commumty members and users.

. Naw, T herefore, I Casey T anaka by the power vested in me as Fiftieth
Mayor of the City of Coronado, together wrth the Crty Councrl of the Crty of Coronado hereby
proclaun Novernber 4 2014 as:

“ANNE CLIF F ORD DA Y ”

in the Crty of Coronado and wrsh her well n her retirement

. Inm Wu‘ness T hereof, i Have Hereunto Set My Hand and cavsed the_ |
. Seal of the Clty of Coronado Cahforma, to be afﬁxed thereto this 4™ day of November 2014 .

Mary L. Clifford, City Cletld £ 3
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APPROVAL OF READING BY TITLE AND WAIVER OF READING IN FULL OF
ORDINANCES ON THIS AGENDA

The City Council waives the reading of the full text of every ordinance contained in this agenda
and approves the reading of the ordinance title only.

11/04/14
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City Council Meeting
November 4, 2014

~) Warrant List for

I hereby certify that the demands listed in the table below and on the attached vendor
payment audit report for the City of Coronado and the City of Coronado Acting as the
Successor Agency to the Community Development Agency of the City of Coronado are
correct and just to the best of my knowledge and conform to the approved budget for Fiscal
Year 2014/2015. Money is available in the proper funds to pay these demands.

Agency Warrant(s Voucher(s)
City of Coronado 10103678 - 10103896 | V4006294 - V4006338

City of Coronado Acting as the Successor
Agency to the Community Development None None
Agency of the City of Coronado

Voided Warrant(s) and Voucher(s) None None

City Treasurer

Approved by the City Council on

Mayor

JANMAP ACCTG TECHWWP FORMS\Agenda Warrant ListCity & SA_Agenda Warrant List Cover FY14.dac
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ANNUAL REVIEW OF THE 2015 1L.OCAL APPOINTMENTS LIST REGARDING
UPCOMING VACANCIES ON__LOCAL BOARDS, COMMISSIONS, AND
COMMITTEES

RECOMMENDATION: Review the 2015 Local Appointments List and authorize the City
Clerk to post said list at City Hall and the Library in compliance with Government Code sections
54970-54974 (the Maddy Act).

FISCAL IMPACT: The cost of the display ad in the Eagle & Journal is approximately $650.

STRATEGIC PLAN IMPACT: This recommendation supports the Strategic Plan Objective
9.3.1, Strategy 9.3.1.3 “Continue to attract involved and knowledgeable citizens to participate in
and serve on designated committees and task forces.”

CITY COUNCIL AUTHORITY: The annual review of the Local Appointments List is a
ministerial action of the City Council required by law under the California Government Code
sections 54970-54974 (The Maddy Act) and the City Council exercises no discretion.

PUBLIC NOTICE: The Local Appointments List must be made available to the public at the
Library. In Coronado, the list is also published in the Coronado Eagle & Journal and on the
City of Coronado website. Individual vacancies that come up during the year are posted and
advertised at least 20 days prior to their occurrence.

BACKGROUND: Govemment Code sections 54972-54973 state:

On or before December 31 of each year, each legislative body shall prepare an
appointments list of all regular and ongoing boards, commissions, and
committees which are appointed by the legislative body of the local agency.
This list shall be known as the Local Appointments List, The list shall contain
the following information:

(a) A list of all appointive terms which will expire during the next calendar
year, with the name of the incumbent appointee, the date of appointment, the
date the term expires, and the necessary qualifications for the position.

(b) A list of all boards, commissions, and committees whose members serve at
the pleasure of the legislative body, and the necessary qualifications for each
position.

The Local Appointments List shall be made available to members of the public
for a reasonable fee which shall not exceed actual cost. The legislative body
shall designate the public library with the largest service population within its
jurisdiction to receive a copy of the list.

ANALYSIS: In addition to the vacancies which will oceur in 2015, the Council should be
aware that two commissions currently have existing vacancies. The Bicycle Advisory

11/04/14
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Committee currently has a vacancy for a term to expire in 2015 and at the end of November will
have two additional vacancies for full, three-year terms.
currently has a vacancy for a term to expire in 2016 and at the end of December will have two
additional vacancies for full, three year terms. Multiple ads have been placed in the Coronado
Eagle & Journal, and posted at City Hall, the Library, and on the City website. To date, only
one application has been received for each of these commissions.

Submitted by City Clerk/Clifford
Attachment A:Local Appointments List of Vacancies to Occur in 2015
Attachment B: Complete and current Hsting of City of Coronado Standing Boards,
Commissions, Committees, and Other Advisory Groups

The Civil Service Commission
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Attachment A

CITY OF CORONADO LOCAL APPOINTMENTS LIST

THE FOLLOWING IS A COMPLETE LISTING OF VACANCIES

SCHEDULED TO OCCUR IN THE YEAR 2015

BICYCLE ADVISORY COMMITTEE

Appointed/Reappointed

Term Expires

PATRICK CALLAHAN 11-01-11

VACANCY

CIVIL SERVICE COMMISSION
Appointed/Reappointed

11-30-15
11-30-15

Term Expires

RICHARD COLEMAN 12-04-12

CULTURAL ARTS COMMISSION
Appointed/Reappointed

12-31-15

Term Expires

12/06/11
12/06/11

DOUG ST. DENIS
HEIDI WILSON

HISTORIC RESOURCE COMMISSION
Appointed/Reappointed

DAVID GILLINGHAM 12-14-12
SUSAN KEITH 12-14-12
WILLIAM WILSON 12-14-12

LIBRARY BOARD OF TRUSTEES

Appointed/Reappointed
08-21-12

DOUGLAS SIEGFRIED

12-31-15
12-31-15

Term Expires
12-31-15

12-31-15
12-31-15

Term Expires
08-31-15
08-31-15

Term Expires

SALLY ANN ZOLL 08-04-09/08-21-12
PLANNING COMMISSION

Appointed/Reappointed
PETER JENSEN 12-01-09/12-04-12
SHERYL ROSANDER 12-04-12
STREET TREE COMMITTEE

Appointed/Reappointed
10-06-09/10-16-12

CAROLEEN L. WILLIAMS

TRANSPORTATION COMMISSION
Appointed/Reappointed

03-01-11

JOHN MOUTES

12-31-15
12-31-15

Term Expires
10-31-15

Term Expires
02-28-15

Eligible For

Re-appointment
Yes
Yes

Eligible For

Re-appointment
Yes

Eligible For

Re-appointment
Yes
Yes

Eligible For

Re-appointment
Yes

Yes
Yes

Eligible For

Re-appointment
Yes
No

Eligible For

Re-appointment
No

Yes

Eligible For

Re-appointment
No

Eligible For
Re-appointment

Yes
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Qualification to Serve on a Coronado Board, Commission or Committee: Coronado Resident and
Registered Voter.

This NOTICE is posted as per Chapter 54972, State of California Government Code (the Maddy Act) requiring that, on or
before December 31 of each year, the City shall prepare and make available a complete list of Commission, Commitiee,
and Board members whose terms will expire during the following year. This list must include the names of the
incumbents, the date of their appointment, and the expiration date of their terms.

60



Attachment B

CITY OF CORONADO
APPOINTMENT LIST OF STANDING
BOARDS, COMMISSIONS, COMMITTEES
AND OTHER ADVISORY GROUPS

The following is a list of standing boards, commissions, committees and other advisory groups of the
City of Coronado. Members are appointed by the City Council for three-year terms (Minutes 11/16/82 City
Council Meeting/Ord. No. 1546). Per City Council Policy No. 6, members are limited to two full three-year
terms or a maximum of eight years. A citizen appointed to one of these groups must be a resident of
Coronado throughout histher term(s) and a registered voter. Additional requirements/information is
contained in Handbook for Members of Boards, Commissions, Committees and Other Advisory Groups.
Application forms for appointment to these groups are available in the City Clerk’s office,

BUILDING APPEALS COMMISSION (CMC 2.38)

Date of Date

Original Date Re- Term

Appointment Appointed Expires
Casey TANAKA 10-04-02 11-06/11-08/11-12 12-16
Al OVROM 12-05-06 11-10 12-14
Michael WOIWODE 12-02-08 11-12 12-16
Barbara DENNY 06-16-09 11-10 12-14
Richard BAILEY 12-18-12 12-16

BICYCLE ADVISORY COMMITTEE (Resolution 8496, October 4, 2011)
Chairperson: Dan Orr Vice Chairperson: Bruce Davidson
Staff Representative: Mariah VanZerr
Meets on the 1 Monday of each month* at 3 p.m. in the Council Chambers
*except September when rescheduled due to Labor Day

Date of Date Elig

Original Date Re- Term for

Appointment Appointed Expires ext. Rptmnt
Beth BAKKE 12-03-13 12-31-16 Yes
Patrick CALLAHAN +1 11-01-11 11-30-15 Yes
Bruce DAVIDSON 11-01-11 11-30-14 Yes
VACANT +1 11-01-11 11-30-15 Yes
Larry HOFSTETTER 11-01-11 10-21-14 11-30-17 No
Bruce JOHNSON 11-01-11 11-30-14 Yes
Daniel ORR +2 11-01-11 11-30-16 Yes

+Term staggering procedure resulted in extension of some terms by 1 or 2 years (Oct. 2013)



CITIZEN REPRESENTATIVE TO THE SHARP CORONADO HOSPITAL BOARD OF
DIRECTORS

(City Council Action April 18, 2006 subsequent to Owner Participation Agreement with Coronado Hospital
Foundation and Sharp Coronado Hospital Board)

Staff Representative(s): Rachel Hurst

Date of Date Elig

Qriginal Date Re- Term for

Appointment Appointed Expires Rptmnt
Carrie DOWNEY 01-15-13 12-31-15 Yes

CITIZEN REPRESENTATIVE TO THE BOARD OF DIRECTORS OF THE SHARP CORONADO
HOSPITAL FOUNDATION (City Council Action April 18, 2006 subsequent to Owner Participation
Agreement with Coronado Hospital Foundation and Sharp Coronado Hospital Board)

Staff Representative(s): Rachel Hurst

Date of Date Elig

Original Date Re- Term for

Appointment Appointed Expires Rptmnt
Carrie DOWNEY 01-15-13 12-31-15 Yes

CIVIL SERVICE COMMISSION (#5005) CMC 2.42, 4.04; GC 45004)

Chairperson: Ed Weisbrod Vice Chairperson: Richard Coleman
Staff Representative: Leslie Suelter
Meets on the 2" Thursday of each month at 5:30 p.m. in the Council Chambers

Date of Date Elig

Original Date Re- Term for

Appointment Appointed Expires ptmnt
Ed WEISBROD 12-20-11 12-31-14 Yes
VACANT 12-03-13 12-31-16 Yes
Elizabeth SCHULMAN* 01-20-09 12-06-11 12-31-14 No
Arthur VAN ROOY* 01-20-09 12-06-11 12-31-14 No
Richard COLEMAN 12-04-12 12-31-15 Yes

*mnitial appointment was to fil] the remainder of a vacated term

CORONADO IMPROVEMENT (NONPROFIT} CORPORATION
(City Council Action July 7, 1981, July 21, 1992, and Dec. 15, 1992)

Date of Date

Original Date Re- Term

Appointment Appointed Expires
Casey TANAKA 10-04-02 11-06/11-08/11-12 12-16
Al OYROM 12-05-06 11-10 12-14
Michael WOIWODE 12-02-08 11-12 12-16
Barbara DENNY 06-16-09 11-10 12-14
Richard BAILEY 12-18-12 12-16
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CORONADO TOQURISM IMPROVEMENT DISTRICT BOARD (Ordinance No. 2013 June 15, 2010)
Chairperson: Claudia Ludlow Vice Chairperson: Andre Zotoff

Staff Representative: Tom Ritter

Meets on the 1% Thursday of each month at 2 p.m. in the Council Chambers

Date of Term Date Re- Representing
Appointment Expires Appointed
Claudia LUDLOW 2013 ok - Glorietta Bay Inn
Brian JOHNSON 2011 bl o Loews Coronado Bay Resort
Nuzrat MIRZA 2013 ok --- Coronado Island Marriott
Andre ZOTOFF 2013 *¥ - Hotel del Coronado
Eddie WARNER 2010 *E e Coronado Mainstreet
Denise SCHWARB 2011 ** -—- Chamber of Commerce
Phil MONROE 2012 ** o CHA/Visitor Center
Mary Ann BERTA 06-15-10 06-15-13 06-04-13 Member At Large +
David SPATAFORE 06-15-10 06-15-13 06-04-13 Member At Large +

+ Members at Large are appointed by and serve at the pleasure of the City Council.
** Members of the CTID representing permanent member organizations.

CULTURAL ARTS COMMISSION (Resolution 8504, September 26, 2011)

Chairperson: Stephen Baker Vice Chairperson: Heidi Wilson
Arts Administrator: Kelly Purvis

Meets on the 1% Thursday of each month at 4:30 p.m. in the Council Chambers

Date of Date Elig

Original Date Re- Term for

Appointiment Appointed Expires Rptmnt
Heidi WILSON +1 12-06-11 12-31-15 Yes
Jeff TYLER +2 12-06-11 12-31-16 Yes
Doug ST. DENIS +1 12-06-11 12-31-15 Yes
Kristine MCCLUNG 12-06-11 12-31-14 Yes
Stephen BAKER 12-06-11 12-31-14 Yes
Kari KOVACH* 09-18-12 12-31-14 Yes
Susan ENOWITZ* +2 02-19-13 12-31-16 Yes

*Initial appointment was to fill the remainder of a vacated term
+Term staggering procedure resulted in extension of some terms by 1 or 2 years (Oct. 2013)

DESIGN REVIEW COMMISSION (CMC 2.46)

Chairperson: Christian Rice Vice Chairperson:
Staff Representative(s): Rachel Hurst, Peter Fait
Meets on the 2™ and 4" Wednesday of each month at 3 p.m. in the Council Chambers

Date of Date Elig
Original Date Re- Term for
Appointment Appointed Expires Rptmnt
William GISE, At Large 07-16-13 07-31-16 Yes
Donna CROSSMAN, Design 07-15-14 07-31-17 Yes
Dorothy HOWARD, Design 07-16-13 07-31-16 Yes
Christian RICE, Architect 07-20-10 07-16-13 07-31-16 No
Jon RYAN, Business 07-15-14 07-31-17 Yes
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GOLF COURSE ADVISORY COMMITTEE (Resolution 7676, Nov. 16, 1999)
Meets on the 4® Thursday of each month at 3 p.m. at the Golf Course Board Room

MILLER, Roger (Director of Golf Services), Chair
TANAKA, Casey (City Council representative)

RITTER, Tom (City Manager’s Office)

CRENSHAW, Rob (Individual appointed by City Manager)
GERSZEWSK]I, Fred (Individual appointed by City Manager)
WATSON, Dave (Men’s Club representative)

GRAHAM, Ron (Men’s Club representative)
YOUNGMAN, Mary (Women’s Club representative)
YARBROUGH, Ron (Golf Professional)

KECES, Merv (Snack Bar representative)

ANDERSEN, Doug (Snack Bar representative)

HISTORIC RESOURCE COMMISSION (CMC 2.54)

Chairperson: Susan Keith Vice Chair: Dave Gillingham
Staff Representative(s): Rachel Hurst, Ann McCaull, Tricia Olsen
Meets on the 1% and 3™ Wednesday of each month at 3 p.m. in the Council Chambers

Date of Date Elig

Original Date Re- Term for

Appointment Appointed Expires Rptmnt
Emily TALBERT 12-03-13 12-31-16 Yes
Edry GOOT* 08-19-14 12-31-14 Yes
Susan KEITH 12-14-12 12-31-15 Yes
David GILLINGHAM 12-14-12 12-31-15 Yes
William WILSON 12-14-12 12-31-15 Yes

*Initial appointment was to fill the remainder of a vacated term

LIBRARY BOARD OF TRUSTEES (CMC 2.58, 2.59, Ed.Code 18900)

President: Sarah Blakely Brown Executive Secretary: Douglas Siegfried
Staff Representative: Christian Esquevin
Meets on the 2™ Tuesday of each month at 3 p.m. in the Library Board Room

Date of Date Elig

Original Date Re- Term for

Appointment Appointed Expires Rptmnt
Elizabeth WARREN 08-16-11 08-19-14 08-31-17 No
Sarah Blakely BROWN 08-16-11 08-19-14 08-31-17 No
Chelsea SYLVESTER 08-20-13 08-31-16 Yes
Douglas SIEGFRIED 08-21-12 08-31-15 Yes
Sally Ann ZOLL* 03-20-07 08-04-09/08-21-12  08-31-15 No

*Initial appointment was to fill the remainder of a vacated term
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PARKS AND RECREATION COMMISSION (#1416) (CMC 2.62)

Chairperson: Jefferson Alison Vice Chairperson: Todd Little
Staff Representative: Linda Rahn
Meets on the 2" Monday of each month at 4 p.m. in the Council Chambers

Date of Date Elig

Original Date Re- Term for

Appointment Appointed Expires Rptmnt
Todd LITTLE 03-19-13 03-31-16 Yes
Scott CHASIN 01-21-14 01-31-17 Yes
Kathy NICHOLS 03-19-13 03-31-16 Yes
Jefferson ALISON III 01-18-11 01-21-14 01-31-17 No
Kari McPHERSON* 02-18-14 01-31-16 Yes

TBD ( Youth Representative for 2014-15 school year)

*[nitial appointment was to fill the remainder of a vacated term.

PLANNING COMMISSION (CMC 2.66, GC 65100)

Chatirperson: Harry DeNardi Vice Chairperson: Sheryl Rosander
Staff Representative: Rachel Hurst
Meets on the 2™ and 4" Tuesday of each month at 3 p.m. in the Council Chambers

Date of Date Elig
Original Date Re- Term for
Appointment Appointed Expires Rptmnt
Harry DeNARDI* 03-15-11 12-06-11 12-31-14 Yes
Nancy D, SANTOS 12-16-08 12-06-11 12-31-14 No
William SANDKE 12-03-13 12-31-16 Yes
Peter JENSEN 12-01-09 12-04-12 12-31-15 No
Sheryl ROSANDER 12-04-12 12-31-15 Yes
*Initia] appointment was to fill the rentainder of a vacated term
PORT COMMISSIONER (term is 4 years; reappointable for a maximum of 2 terms)
Date of Date Elig
Original Date Re- Term for
Appointment Appointed Expires Rptmaot
Garry J. BONELLI City Council Appt. Date: 12-10-13 01-02-18*  Yes
Port Term is: 1-03-14 to G1-02-18
*The term of the Port Commissioner is a maximum of 2, 4 year terms, per the Port Act
REPRESENTATIVE TO THE PORT DISTRICT PUBLIC ART COMMITTEE
Date of Date Elig
Original Date Re- Term for
Appointment Appointed Expires Rptmnt
Susan RONAN 09-24-08 11-15-11 12-31-14 No

*The term of the Port Public Art Committee representative, as determined by the Port, is 2 maximum of 2, 3-year terms

SENIOR AFFAIRS COMMISSION
Currently Inactive
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STREET TREE COMMITTEE (Resolution 7266 and Council Minute Actions Oct. 19, 1993 & Jan. 4,

2005)

Chairperson: Caroleen Williams Vice Chairperson: Marvin Heinze
Staff Representative: TBD
Meets on the 1% Thursday of each month at 2:30 p.m. in the Public Services conference room

Date of Date

Original Date Re- Term

Appointment Appointed Expires
Michele L. STINY 02/18/14 10-31-17
Shannon PLAYER* 10-19-10 10-18-11/10-21-14  10-31-17
Amne M. DAVID 10-21-14 10-31-17
Nancy K. CUDDY 04-05-11 10-21-14 10-31-17
Caroteen L. WILLIAMS 10-06-09 10-16-12 10-31-15

*Initial appointment was to fill the remainder of a vacated term
Representative to the Port District Tidelands Forestry Advisory Committee: TBD

TRANSPORTATION COMMISSION (Ordinance 2021, Mar. 1, 2011)

Chairperson: Pat Garahan Vice Chairperson: John Moutes
Staff Representative: Tom Ritter
Meets on the 2™ Thursday of each month at 3 p.m. in the Council Chambers

Date of Date

Qriginal Date Re- Terim

Appointment Appointed Expires
Cauleen G. GLASS 02/18/14 02-28-17
Jeanie (Smith) PETERSON 02/18/14 02-28-17
Catherine SQUITIERI 02/18/14 02-28-17
Mary P. WRIGHT 02/18/14 02-28-17
Patrick GARAHAN +2 03-01-11 02-28-16
John MOUTES +1 03-01-11 02-28-15
John TATO, II* +2 07-17-12 02-28-16

*Initial appointment was to fill the remainder of a vacated term
+Term staggering procedure resulted in exiension of some terms by 1 or 2 years (Oct. 2013)

66



CITY OF CORONADO
APPOINTMENT LIST OF MEMBERS TO AD HOC AND SPECIAL COMMITTEES,
TASK FORCES AND OTHER ADVISORY GROUPS

The following is a list of ad hoc and special committees, task forces and other advisory groups. These
groups are established for a specific purpose, usually for a limited period of time.

FINANCIAL ASSISTANCE ADVISORY COMMITTEE OF THE BOARD OF PORT
COMMISSIONERS

{Appointed by the Port Commission)

WALKER, GREG

CORONADO FINANCING AUTHORITY

Chairperson: Casey Tanaka
Vice Chairperson: Al Ovrom, Jr.

Casey TANAKA City Council Representative

Al OVROM, JR. City Council Representative
Bruce SHEPHERD School Board Representative
Ledyard HAKES School Board Representative {Alt)

Meets one time per year on the 1* Tuesday of February in the Council Chambers

SUCCESSOR AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY

Chairperson: Casey Tanaka
Vice Chairperson: Barbara Denny

Casey TANAKA

Al OVROM

Michael WOIWODE
Barbara DENNY
Richard BAILEY

OVERSIGHT BOARD (Assembly Bill 1X 26, 2011)

Chairperson: Mark Ochenduszko
Vice Chairperson: Greg Walker

Mark BLUMENTHAL County Board of Supervisors’ appointee (member of the public)

Blair KING Mayor’s appointee

Doug METZ County Board of Supervisors® appointee

Mark OCHENDUSZKO Mayor’s appointee

Jean ROESCH Chancellor of the CA Community Colleges appointee

Greg WALKER County Board of Supervisors’ appointee {member of the public)
Keith BUTLER County Board of Education appointee
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RESIDENTIAL STANDARDS IMPROVEMENT PROJECT 3 (RSIP-3) ADVISORY COMMITTEE
(established Nov. 19, 2013, by City Council action)

Chairperson: Sheryl Rosander
Vice Chairperson:  Dorothy Howard

Lynn DOUGAN
Caroline HAINES
Dorothy HOWARD
Sheryl ROSANDER
Robert SPEAR
Doug ST. DENIS

L. Aaron STURM
Brian TROTIER
Renee WILSON

Footnote: On April 3, 2012 the City Council amended City Council Policy #6 a policy to add the restriction
that “No member of a Board, Commission, or Committee may serve in an appointed position on more than
one body at the same time to afford more citizens the opportunity to be involved in serving on City
commissions.” The Mayor, who requested the rule, noted that members who are currently serving on more
than one board or commission were grandfathered until their term limits shall be reached with their current
commissions.
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APPROVAL OF HOLIDAY TIME OFF FOR EMPLOYEES DURING
DECEMBER 2014 CONSISTENT WITH PRIOR YEARS

ISSUE: Whether the City Council wishes to grant City employees eight hours of
additional time off during the holiday season.

RECOMMENDATION: Authorize an additional eight hours leave to City employees to
use in December as in past years.

FISCAL IMPACT: No leave would be accrued to an employee’s leave bank and would
lapse if not used within the specific period of time.

STRATEGIC PLAN IMPACT: Not applicable.

CITY COUNCIL AUTHORITY: Approval of one-time additional employee leave is
an administrative decision not affecting a fundamental vested right. When an
administrative decision does not affect a fundamental vested right, the courts will give
greater weight to the City Council in any challenge of the decision to award the permit.

PUBLIC NOTICE: None required.

DISCUSSION: For a number of years, the City Council has approved additional holiday
time off for City employees for use during the month of December. Use of this additional
leave has been accomplished without interruption of normal City services, although
typically the City operates with a skeleton crew between December 24 and January 1.
Employees have spread the use of the time off over the month of December to ensure
necessary staffing is maintained.

City employees have appreciated this gesture of holiday good will. The additional time
off allows employees to more fully enjoy the holiday season with their friends and
families.

Submitted by Administrative Services/Suelter

DAS\STEFRPT\HOLIDAYLV-i4
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AUTHORIZATION FOR THE CITY MANAGER TO EXECUTE AN AGREEMENT
WITH THE SAN DIEGQ UNIFIED PORT DISTRICT TO RECEIVE A $25,000 GRANT
FOR SNOW MOUNTAIN AND HOLIDAY EVENTS

ISSUE: Whether to accept a grant and work with the San Diego Unified Port District to jointly
sponsor Snow Mountain and Holiday Events.

RECOMMENDATION: Authorize the City Manager to execute the agreement with the San
Diego Unified Port District accepting the $25,000 grant.

FISCAL IMPACT: The Port District grant is a reimbursement grant. The City’s FY 2014-15
approved budget anticipated the receipt and expenditure of these grant funds. The projected
revenue was programmed to Recreation Fund 106-6316 and budgeted to be expended from the
Recreation Activities Division special events account.

STRATEGIC PLAN IMPACT: 7.1.1. In cooperation with federal, state and other local
public agencies and the private sector, meet the community’s needs for recreational facilities and
programs.

CITY COUNCIL AUTHORITY: This is a legislative action. Generally, “legislative” actions
receive greater deference from the courts, and the person challenging legislative actions must
prove that the decision was “arbitrary, capricious, entirely lacking in evidentiary support, or
unlawfully or procedurally unfair.” (Fullerton Joint Union High School District v. State Bd. of
Education (1982) 32 Cal. 3d 779, 786.).

PUBLIC NOTICE: None required.

BACKGROUND: In past years, the Port District grant funding has been used for events such
as Make a Circus, Holiday Concert on the Green, the Family Entertainment Series, Teen Scene,
Snow Mountain, Go Play Get Fit, and the Skatepark Expo. The amount of funding from the Port
District has ranged from $15,000 to $34,000. Since 2001, the number and scope of the events
and activities has been modified each year according to the amount of grant funding designated.
Without this funding, many events would not be held, or would be held without many of the
enhancements or special features such as professional entertainment and demonstrations.
Typically, these events are provided at little or no charge to the participants.

ANALYSIS: The funds will allow the Recreation Department to provide Snow Mountain and
Holiday Events on December 5, 2014. The event will include tons of snow for children’s play,
visits with Santa, music, face painters, holiday crafts, refreshments, games and inflatable
climbing structures. The term of the agreement shall be from October 1, 2014, through June 30,
2015. Funds are expended from Recreation Department budgeted accounts and reimbursed by
the Port District upon submission of required paperwork and documentation. Events eligible for
reimbursement are submitted to and approved by the Port District through an application process
cach year. Snow Mountain and Holiday Events is the only event approved for FY 2014-2015.

The Agreement with the Port District requires that all promotional materials identify the Port
District as a sponsor of the events. The Port District will reimburse the City for up to $25,000 of
event costs and also waive its $4,300 park permit/facility fees.

11/04/14
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ALTERNATIVE: The Council may direct staff to modify the events, including establishing
participant fees, in order to recover staffing and overhead costs.

Submitted by Recreation Services/Rahn

Attachment: ~Agreement between San Diego Unified Port District and the City of Coronado
Required Insurance

1\Steff Reports\REC - SRConsideration to Enter into Agreement with Port District.doc

CM | ACM | AS CA CC CD i EPD F G L P PS R
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Attachment A

AGREEMENT BETWEEN
SAN DIEGO UNIFIED PORT DISTRICT
and
CITY OF CORONADO
for
SNOW MOUNTAIN AND HOLIDAY EVENTS
AGREEMENT NO. 163-2014

The parties to this Agreement are the SAN DIEGO UNIFIED PORT DISTRICT (District),
a public corporation and CITY OF CORONADO, a municipal corporation located in

Coronado, California (Service Provider).

Recitals:

District and Service Provider desire to enter into an agreement for promotional services
at Snow Mountain and Holiday Events

Both parties agree to the following:

1. SCOPE_OF SERVICES. Service Provider shall furnish all technical and
professional labor, and materials to satisfactorily comply with Attachment A,

Scope of Services, attached hereto and incorporated herein, as requested by
District. Service Provider shall keep the Executive Director of the District or his

designated representative informed of the progress of said services at all times.

2. TERM OF AGREEMENT. This Agreement shall commence on Qctober 1, 2014
and shall terminate on June 30, 2015, subject to earlier termination as provided

below.

3. COMPENSATION. For performance of services rendered pursuant to this

Agreement and as further described in Attachment B, Compensation and
Invoicing, attached hereto and incorporated herein; District shall compensate
Service Provider based on the following, subject to the limitation of the maximum

expenditure provided herein:

a. Maximum Expenditure. The District shall pay Service Provider a lump
sum of $25,000.00 and $4,300.00 in District Services, for a maximum
expenditure under this Agreement of $29,300.00. Said expenditure shall
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include without limitation all sums, charges, reimbursements, costs and
expenses provided for herein. Service Provider shall not be required to
perform further services after compensation has been expended. In the
event that the Service Provider anticipates the need for services in excess
of the maximum Agreement amount, the District shail be notified in writing
immediately. District must approve an amendment to this Agreement

before additional fees and costs are incurred.

Progress Documentation. At the District's request, Service Provider

shall provide District progress reports in a format and on a schedule as
District directs. Progress reports shall include a description of work
completed, cumulative dollar costs incurred, anticipated work for the next
reporting period, percentage of work complete, and the expected
completion date for remaining work. The report shall identify problem
areas and important issues that may affect project cost and/or schedule.
The report shall present actual percent completion versus planned percent

compietion.

4. RECORDS

a.

Service Provider shall maintain full and complete records of the cost of
services performed under this Agreement. Such records shall be open to
inspection of District at all reasonable times in the City of San Diego and
such records shall be kept for at least three (3) years after the termination

of this Agreement.

Such records shall be maintained by Service Provider for a period of three
(3) years after completion of services to be performed under this
Agreement or until all disputes, appeals, litigation or claims arising from

this Agreement have been resolved, whichever is later.

Service Provider understands and agrees that District, at all times under
this Agreement, has the right to review project documents and work in

progress and to audit financial records, whether or not final, which Service
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Provider or anyone else associated with the work has prepared or which
relate to the work which Service Provider is performing for District
pursuant to this Agreement regardiess of whether such records have
previously been provided to District. Service Provider shall provide District
at Service Provider's expense a copy of all such records within five (5)
working days of a written request by District. District's right shall aiso
include inspection at reasonable times of the Service Provider's office or
facilities, which are engaged in the performance of services pursuant to
this Agreement. Service Provider shall, at no cost to District furnish
reasonable facilities and assistance for such review and audit. Service
Provider's failure to provide the records within the time requested shali
preciude Service Provider from receiving any compensation due under

this Agreement until such documents are provided.

5.  SERVICE PROVIDER'S SUB-CONTRACTORS

a.

It may be necessary for Service Provider to sub-contract for the
performance of certain technical services or other services for Service
Provider to perform and complete the required services, provided,
however, all Service Provider's sub-contractors shall be subject to prior
written approval by District. The Service Provider shall remain responsible
to District for any and all services and obligations required under this
Agreement, whether performed by Service Provider or Service Provider’s
sub-contractors.  Service Provider shall compensate each Service
Provider's sub-contractors in the time periods required by law. Any
Service Provider's sub-contractors employed by Service Provider shail be
independent Service Providers and not agents of District. Service
Provider shall insure that Service Provider's sub-contractors satisfy all
substantive requirements for the work set forth by this Agreement,

including insurance and indemnification.

Service Provider shall also include a clause in its Agreements with Service

Providers sub-contractors which reserves the right, during the
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performance of this Agreement and for a period of three (3) years
following termination of this Agreement, for a District representative to
audit any cost, compensation or settlement resulting from any items set
forth in this Agreement. This clause shall also require Service Provider's
sub-contractors to retain all necessary records for a period of three (3)
years after completion of services to be performed under this Agreement
or until all disputes, appeals, litigation or claims arising from this

Agreement have been resolved, whichever is later.

6. COMPLIANCE
a. In performance of this Agreement, Service Provider and Service

Provider's sub-contractors shall comply with the California Fair
Employment and Housing Act, the American with Disabilities Act, and all
other applicable federal, state, and local laws prohibiting discrimination,
including without limitation, faws prohibiting discrimination because of age,
ancestry, color, creed, denial of family and medical care leave, disability,
marital status, medical condition, national origin, race, religion, sex, or
sexual orientation. Service Provider shall comply with the prevailing wage
provisions of the Labor Code, and the Political Reform Act provisions of

the Government Code, as applicable.

b. Service Provider shall comply with all Federal, State, regional and local
laws, and district Ordinances and Regulations appiicable to the
performance of services under this Agreement as exist now or as may be

added or amended.

7. INDEPENDENT ANALYSIS. Service Provider shall provide the services required
by this Agreement and arrive at conclusions with respect to the rendition of

information, advice or recommendations, independent of the control and direction
of District, other than normal contract monitoring provided, however, Service
Provider shall possess no authority with respect to any District decision beyond

rendition of such information, advice, or recommendations.
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8. ASSIGNMENT. This is a personal services Agreement between the parties and
Service Provider shall not assign or transfer voluntarily or involuntarily any of its
rights, duties, or obligations under this Agreement without the express written

consent of District in each instance.

9. INDEMNIFY, DEFEND, HOLD HARMLESS

a. Duty to Indemnify, duty to defend and hold harmiess: To the fullest
extent provided by law, Service Provider agrees to defend, indemnify and
hold harmmless the District, its agents, officers or employees, from and
against any claim, demand, action, proceeding, suit, liability, damage, cost
(including reasonable attorneys’ fees) or expense for, including but not
limited to, damage to property, the loss or use thereof, or injury or death to
any person, including Service Provider's officers, agents, subcontractors,
employees, (“Claim”), caused by, arising out of, or related to the
performance of services by Service Provider as provided for in this
Agreement or related to the 2014 “SNOW MOUNTAIN AND HOLIDAY

EVENTS”, or failure to act by Service Provider, its officers, agents,

subcontractors and employees. The Service Provider's duty o defend,
indemnify, and hold harmiess shall not include any Claim arising from the
active negligence, sole negligence or willful misconduct of the District, its

agents, officers, or employees,

b. The Service Provider further agrees that the duty to indemnify, and the
duty to defend the District as set forth in 9.a, requires that Service
Provider pay all reasonable attorneys’ fees and costs District incurs
associated with or related to enforcing the indemnification provisions, and
defending any Claim arising from the services of the Service Provider

provided for in this Agreement.

C. The District may, at its own election, conduct its defense, or participate in
the defense of any Claim related in any way to this Agreement. If the
District chooses at its own election to conduct its own defense, participate

in its own defense or obtain independent legal counsei in defense of any
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Claim arising from the services of Service Provider provided for in this

Agreement, Service Provider agrees to pay all reasonable attorneys’ fees

and all costs incurred by District.

10. INSURANCE REQUIREMENTS

a. Service Provider shall at all times during the term of this Agreement

maintain, at its expense, the following minimum levels and types of

insurance:

(1

Commercial General Liability (including, without limitation,
Contractual Liability, Personal Injury, Advertising iInjury, and
Products/Completed Operations) coverages, with coverage at least
as broad as Insurance Services Office Commercial General Liability
Coverage (occurrence Form CG 0001) with limits no less than one
million dollars ($1,000,000) per Occurrence and two milfion dollars
($2,000,000) Aggregate for bodily injury, personal injury and
property damage.

(a)  The deductible or self-insured retention on this Commercial
General Liability shall not exceed $5,000 unless District has
approved of a higher deductible or self-insured retention in

writing.

(b)  The Commercia! General Liability policy shall be endorsed to
include the District; its agents, officers and employees as
additional insureds in the form as required by the District.
An exemplar endorsement is attached (Exhibit A, Certificate

of Insurance, attached hereto and incorporated herein).

(c} The coverage provided to the District, as an additional
insured, shall be primary and any insurance or self-
insurance maintained by the District shall be excess of the
Service Provider's insurance and shall not contribute to it.

Agreement No. 163-2014
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(d)  The Commercial General Liability policy shall be endorsed to
include a waiver of transfer of rights of recovery against the

District (“Waiver of Subrogation™).

(2)  Commercial Automobile Liability (Owned, Scheduled, Non-Qwned,
or Hired Automobiles) written at least as broad as Insurance
Services Office Form Number CA 0001 with limits of no less than
one million dollars ($1,000,000) combined single limit per accident

for bodily injury and property damage.

(3) Workers' Compensation, statutory limits, is required of the Service
Provider and all sub-consultants {or be a qualified seif-insured)
under the applicable laws and in accordance with “Workers’
Compensation and Insurance Act’, Division 1V of the Labor Code of
the State of California and any Acts amendatory thereof.
Employer's Liability, in an amount of not less than one milfion
dollars ($1,000,000) each accident, $1,000,000 disease policy limit
and $1,000,000 disease each employee. This policy shall be
endorsed to include a waiver of subrogation endorsement, where

permitted by law.

(4) Umbrella or Excess Liability insurance with limits no less than one
miilion dollars ($1,000,000) per occurrence and aggregate. This
policy must provide excess insurance over the same terms and
conditions required above for the General Liability, Automobile

Liability and Employer’s Liability policies.

b. Service Provider shall furnish District with certificates of insurance
coverage for all the policies described above upon execution of this
Agreement and upon renewal of any of these policies. A Certificate of
Insurance in a form acceptable to the District, an exemplar Certificate of
Insurance is attached as Exhibit A and made a part hereof, evidencing the

existence of the necessary insurance policies and endorsements required
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shall be kept on file with the District. Except in the event of cancellation
for non-payment of premium, in which case notice shall be 10 days, ail
such policies must be endorsed so that the insurer(s) must notify the
District in writing at least 30 days in advance of policy cancellation.
Service Provider shall also provide notice to District prior to cancellation

of, or any change in, the stated coverages of insurance.

c. The Certificate of Insurance must delineate the name of the insurance
company affording coverage and the policy number(s) specifically
referenced to each type of insurance, either on the face of the certificate
or on an attachment thereto. If an addendum setting forth multiple
insurance companies or underwriters is attached to the certificate of
insurance, the addendum shali indicate the insurance carrier or
underwriter who is the lead carrier and the applicabie policy number for

the CGL coverage.

d. Furnishing insurance specified herein by the District will in no way relieve
or limit any responsibility or obligation imposed by the Agreement or
otherwise on Service Provider or Service Provider's sub-contractors or
any tier of Service Provider's sub-contractors. District shail reserve the
right to obtain complete copies of any of the insurance policies required

herein.

11.  ACCURACY OF SERVICES. Service Provider shall be responsible for the

technical accuracy of its services and documents resulting therefrom and District

shall not be responsible for discovering deficiencies therein. Service Provider
shall correct such deficiencies without additional compensation. Furthermore,
Service Provider expressly agrees to reimburse District for any costs incurred as
a result of such deficiencies. Service Provider shall make decisions and carry
out its responsibilities hereunder in a timely manner and shall bear all costs
incident thereto so as not to delay the District, the project, or any other person
related to the project, including the Service Provider or its agents, employees, or

subcontractors.
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12, INDEPENDENT CONTRACTOR. Service Provider and any agent or employee
of Service Provider shall act in an independent capacity and not as officers or

employees of District. The District assumes no liability for the Service Provider's
actions and performance, nor assumes responsibility for taxes, bonds, payments
or other commitments, implied or explicit by or for the Service Provider. Service
Provider shall not have authority to act as an agent on behalf of the District
unless specifically authorized to do so in writing. Service Provider acknowfedges
that it is aware that because it is an independent contractor, District is making no
deductions from its fee and is not contributing to any fund on its behalf. Service
Provider disclaims the right to any fee or benefits except as expressly provided

for in this Agreement.

13.  ADVICE OF COUNSEL. The parties agree that they are aware that they have
the right to be advised by counse] with respect to the negotiations, terms and

conditions of this Agreement, and that the decision of whether or not to seek the
advice of counsel with respect to this Agreement is a decision which is the sole
responsibility of each of the parties hereto. This Agreement shall not be
construed in favor of or against either party by reason of the extent to which each
party participated in the drafting of the Agreement. The formation, interpretation
and performance of this Agreement shall be governed by the laws of the State of

California.

14, INDEPENDENT REVIEW. Each party hereto declares and represents that in
entering into this Agreement it has relied and is relying solely upon its own

judgment, belief and knowledge of the nature, extent, effect and consequence
refating thereto. Each party further declares and represents that this Agreement
is being made without reliance upon any statement or representation not
contained herein of any other party, or any representative, agent or attorney of

any other party.

15, INTEGRATION AND MODIFICATION. This Agreement contains the entire

Agreement between the parties and supersedes all prior negotiations,
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discussion, obligations and rights of the parties in respect of each other regarding
the subject matter of this Agreement. There is no other written or oral
understanding between the parties. No modifications, amendment or alteration
of this Agreement shall be valid unless it is in writing and signed by the parties

hereto.

16.  OWNERSHIP OF RECORDS. Any and all materials and documents, including

without limitation drawings, specifications, computations, designs, plans,

investigations and reports, prepared by Service Provider, if any, pursuant to this
Agreement, shail be the property of District from the moment of their preparation
and the Service Provider shall deliver such materials and documents to District at
the Don L. Nay Port Administration Building (located at 3165 Pacific Highway,
San Diego, California 92101) whenever requested to do so by District. However,
Service Provider shall have the right to make duplicate copies of such materials
and documents for its own file, or other purposes as may be expressly authorized
in writing by District. Said materials and documents prepared or acquired by
Service Provider pursuant to this Agreement (including any duplicate copies kept
by the Service Provider) shall not be shown to any other public or private person
or entity, except as authorized by District. Service Provider shall not disclose to
any other public or private person or entity any information regarding the

activities of District, except as expressly authorized in writing by District.

17. TERMINATION. In addition to any other rights and remedies aliowed by faw, the
Executive Director (President/CEQ) of District may terminate this Agreement at

any time with or without cause by giving thirty (30) days written notice to Service
Provider of such termination and specifying the effective date thereof. In that
event, all finished or unfinished documents and other materials shall at the option
of District be delivered by Service Provider to the Don L. Nay Port Administration
Building (located at 3165 Pacific Highway, San Diego, California 92101).
Termination of this Agreement by Executive Director (President/CEQ) as
provided in this paragraph shall release District from any further fee or claim

hereunder by Service Provider other than the fee earned for services which were
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performed prior to termination but not yet paid. Said fee shall be calculated and

based on the schedule as provided in this Agreement,

18. DISPUTE RESOLUTION

a. If a dispute arises out of or relates to this Agreement, or the alleged
breach thereof, and is not seftled by direct negotiation or such other
procedures as may be agreed, and if such dispute is not otherwise time
barred, the parties agree to first try in good faith to settle the dispute
amicably by mediation administered at San Diego, California, by the
American Arbitration Association, or by such other provider as the parties
may mutually select, prior to initiating any litigation or arbitration. Notice of
any such dispute must be filed in writing with the other party within a
reasonable time after the dispute has arisen. Any resuitant Agreements
shall be documented and may be used as the basis for an amendment or

directive as appropriate.

b. If mediation is unsuccessful in settling all disputes that are not otherwise
time barred, and if both parties agree, any still unresoived disputes may
be resolved by arbitration administered at San Diego, California, by the
American Arbitration Association, or by such other provider as the parties
may mutually select, provided, however, that the Arbitration Award shali
be non-binding and advisory only. Any resultant Agreements shall be
documented and may be used as the basis for an amendment or directive
as appropriate. On demand of the arbitrator or any party to this
Agreement, sub-contractor and all parties bound by this arbitration

provision agree to join in and become parties to the arbitration proceeding.

c. The foregoing mediation and arbitration procedures notwithstanding, all
claim filing requirements of the Agreement documents, the California
Government Code, and otherwise, shall remain in full force and effect
regardless of whether or not such dispute avoidance and resolution

procedures have been implemented, and the time periods within which
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claims are to be filed or presented to the District Clerk as required by said
Agreement, Government Code, and otherwise, shall not be waived,
extended or tolled thereby. If a claim is not timely filed or presented, such
claim shall be time barred and the above dispute avoidance and resolution
procedures, whether or not implemented or then pending, shall likewise be

time barred as to such claims.

19.  PAYMENT BY DISTRICT. Payment by the District pursuant to this Agreement
does not represent that the District has made a detailed examination, audit or

arithmetic verification of the documentation submitted for payment by the Service
Provider, made an exhaustive inspection to check the quality or quantity of the
services performed by the Service Provider, made an examination to ascertain
how or for what purpose the Service Provider has used money previously paid on
account by the District, or constitute a waiver of claims against the Service
Provider by the District. The District may in its sole discretion withholid payments
or seek reimbursement from the Service Provider for expenses, miscellaneous
charges, or other liabilities or increased costs incurred or anticipated by the
District which are the fauit of or as result of work performed or negligent conduct
by or on behaif of the Service Provider. Upon five (5} day written notice to the
Service Provider, the District shall have the right to estimate the amount of
expenses, miscellaneous charges, or other liabilities or increased costs and to
cause the Service Provider to pay the same; and the amount due the Service
Provider under this Agreement or the whole or so much of the money due or to
become due to the Service Provider under this Agreement as may be considered
reasonably necessary by the District shall be retained by the District until such
expenses, miscellaneous charges, or other fiabilities or increased costs shall
have been corrected or otherwise disposed of by the Service Provider at no
expense to the District. If such expenses, miscellaneous charges, or other
liabilities or increased costs are not corrected or otherwise disposed of at no
expense to the District prior to completion date of the Agreement, the District is
authorized to pay for such expenses, miscellaneous charges, or other liabilities

or increased costs from the amounts retained as outlined above or to seek
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reimbursement of same from the Service Provider. It is the express intent of the
parties to this Agreement to protect the District from loss because of conduct by

or on behalf of the Service Provider.

20. CAPTIONS. The captions by which the paragraphs of this Agreement are
identified are for convenience only and shall have no effect upon its

interpretation.

21.  EXECUTIVE DIRECTOR'S SIGNATURE. It is an express condition of this
Agreement that said Agreement shall not be complete nor effective until signed

by either the Executive Director (President/CEQ) or Authorized Designee on
behalf of the District and by Authorized Representative of the Service Provider.

a. Submit alt correspondence regarding this Agreement, including insurance

Certificates and Endorsements to:

Jim Hutzelman, Manager

Marketing & Communications

San Diego Unified Port District

P.O. Box 120488

San Diego, CA 92112-0488

Tel. (619) 686-6564

Fax (619) 686-6373

Email: jhutzelm@portofsandiego.org

b. The Service Provider's Authorized Representative assigned below has the
authority to authorize changes to the scope, terms and conditions of this

Agreement:

Stacy Berman, Recreation Programs Supervisor
City of Coronado

1845 Strand Way

Coronado, CA 92118

Tel. (619) 522-2458

Email: sberman@coronado.ca.us
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C. Written notification to the other party shall be provided, in advance, of

changes in the name or address of the designated Authorized

Representative.
SAN DIEGO UNIFIED PORT DISTRICT CITY OF CORODNADO
Jenny Windle, Director Blair King
Marketing & Communications City Manager

APPROVED AS TO FORM AND LEGALITY

Deputy General Counsel
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ATTACHMENT A
SCOPE OF SERVICES

San Diego Unified Port District

Promotional Services

in return for a marketing sponsorship investment of $25,000 in District funding and
$4,300 in District services, the Service Provider agrees to promote District and/or
commerce, navigation, recreation, fisheries and tenant businesses on the District
tidelands. The Service Provider agrees to provide the District the following in return for
the marketing sponsorship investment:

Recognize the District as a sponsor of City of Coronado Snow Mountain and Holiday
Events through:

« District logo to be displayed on ali advertisements including e-maif blasts, event
program, flyers, news releases, website, and on City of Coronado’s facebook
page

s Verbal mentions of District sponsorship in any radio or TV coverage as well as in
all public service announcements

¢ Prominent placement of District banner at event (District provided)

District services include:

e Waiver of park permit fees in the amount of $4,300 for the use of Coronado Ferry
Landing, December 5-7, 2014. (A refundable security deposit will be required for
the use of Port District property.)

= Event listing on www.thebigbay.com

in order to ensure payment of invoices, Service Provider will forward to District proof
that it provided the above-mentioned promotional services prior to March 19, 2015.
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ATTACHMENT B
COMPENSATION & INVOICING
San Diego Unified Port District

1. COMPENSATION

a.

For the satisfactory performance and completion of the services under this
Agreement, District shall pay Service Provider compensation as set forth
hereunder.

(1)  Service Provider shall be compensated and reimbursed by District
on the basis of invoices submitted. Each invoice shall include:

(a) Date work performed,
(b) Description of the work performed;

2. INVOICING

a. Payment Documentation. Service Provider shall include the following

information on each invoice submitted for payment by District.

(1)  Agreement No. 163-2014

(2)  The following certification phrase, with printed name, titie and
signature of Service Provider's project manager or designated
representative:
“l certify under penalty of perjury that the above statement is just
and correct according to the terms of Document No. .
and that payment has not been received.”

(3) Dates of service provided

(4} Date of invoice

(5) A unique invoice number

b. District shall, at its discretion, return to Service Provider, without payment,
any invoice, which has been submitted without the above information and
certification phrase.

C. Invoices shall be mailed to the attention of. Jim Hutzelman, Marketing
Department, P.O. Box 120488, San Diego Unified Port District, San Diego,
CA 92112-0488.

d. Should District contest any portion of an invoice, that portion shall be held
for resolution, but the uncontested balance shall be processed for
payment. District may, at any time, conduct an audit of any and all
records kept by Service Provider for the Services. Any overpayment
discovered in such an audit may be charged against the Service
Provider’'s future invoices and any retention funds.
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e. Service Provider shall submit all invoices within thirty (30) days of
completion of work represented by the request and within sixty (60) days
of incurring costs to be reimbursed under the Agreement. Payment will be
made to Service Provider immediately after receipt of a proper Invoice.
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EXHIBIT A
CERTIFICATE OF INSURANCE
San Diego Unified Port District

By signing this form, the authorized agent or broker certifies the following:

(1) The Policy or Policies described below have been issued by the noted Insurer(s} [Insurance Company(ies)] to the Insured and
is {(are} in force at this time.

{2) As required in the insured’s agreement(s) with the District, the policies include, or have been endorsed to inciude, the
coverages or conditions of coverage noted on page 2 of this certificate.

(3} Signed copies of afl endorsements issued to effect require coverages or conditions of coverage are attached to this

cartificate,
Return this form to: San Diego Unified Port District
cl/o Ebix BPO
P.O. Box 12010-3
Hemet, CA 92546-8010 —OR~
Email: sdupd@prod.certificatesnow.com
Fax: 1-866-866-6516
Name and Address of insured (Consultant) SDUPD Agreement Number:
This certificate applies to ali operations of named insureds on District
property in connection with all agreements between the District and Insured.
COLTR TYPE OF INSURANCE POLICY NO. DATES LIMITS
i i : :
Commercial General Liability nception Date Each Occurrence
1 Occumence Form $
5 Claims-made Form L
Refro Date Expiration Data: General Aggragata:
73 Liguor Liability s
Deductible/SIR: §
I tion Date; h O :
Commerciaf Automobile Liability neeption Date Each Occurrence
O Al Autos Expiration Date: 5
QO  Owned Avtos
0O  Non-Owned & Hired Autos
Inception Date: E.L. Each Accident §

Workers' Compensation -
Statutory Expiration Date; E.L. Disease Each Employee $

Employer's Liability
E.L. Disease Policy Limit §

Excess/Umbrella Liability inception Date: Each Occurrence: $

Expiration Date:

General Aggregats: §

GOLTR GCOMPANIES AFFORDING COVERAGE A. M. BEST RATING
A
8
C
o
A. M. Best Financial Ratings of insurance Companies Affording Coverage Must be A- VIl or better unless approved in writing by the District.
Name and Address of Authorized Agent(s} or Broker(s} Ptone Numbers
Toll Free: Fax Number:

E-mall Address:

Signature of Authorized Agent(s) or Broker{s)

Date:
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SAN DIEGO UNIFIED PORT DIiSTRICT
REQUIRED INSURANCE ENDORSEMENT

ENDORSEMENT NO. EFFECTIVE DATE POLICY NO,

NAMED INSURED:

GENERAL DESCRIPTION OF AGREEMENT(S) AND/OR ACTIVITY(IES):
All written agreements, contracts and leases with the San Diego Unified Port District
and any and all activities or work performed on district premises

Notwithstanding any inconsistent statement in the policy to which this endorsement is
attached or in any endorsement now or hereafter attached thereto, it is agreed as follows:

1. The San Diego Unified Port District, its officers, agents, and employees are additional
insureds in relation to those operations, uses, occupations, acts, and activities described
generally above, inciuding activities of the named insured, its officers, agents, empioyees or
invitees, or activities performed on behalf of the named insured.

2. Insurance under the policy(ies} listed on this endorsement is primary and no other insurance
or self-insured retention carried by the San Diego Unified Port District will be called upon to
contribute to a loss covered by insurance for the named insured.

3. This endorsement shall include a waiver of transfer of rights of recovery against the San
Diego Unified Port District (“WWaiver of Subrogation”).

4. The policy(ies) listed on this endorsement will apply separately to each insured against whom
claim is made or suit is brought except with respect to the limits of the insurer’s liability.

5. As respects the policy(ies) listed on this endorsement, with the exception of cancellation due
to nonpayment of premium, thirty (30} days written notice by certified mail, return receipt
requested, will be given to the San Diego Unified Port District prior to the effective date of
cancellation. In the event of cancellation due to nonpayment of premium, ten {10) days writien
notice shall be given.

Except as stated above, and not in conflict with this endorsement, nothing contained herein shall
be held to waive, alter or extend any of the limits, agreements or exclusions of the policy{ies) to
which this endorsement applies.

{NAME OF INSURANCE COMPANY)

{SIGNATURE OF INSURANCE COMPANY AUTHORIZED REPRESENTATIVE)

MAIL THIS ENDORSEMENT AND NOTICES OF CANCELLATION:

San Diego Unified Port District
c/o Ebix BPO
P.0. Box 12010-3
Hemet, CA 92546-8010 ~ OR ~

Email to: sdupd@prod.certificatesnow.com
Fax: 1-B66-866-6516
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Attachment B

MEMORANDUM OF INSURANCE

{SSUE DATE 6/23/2014

ALLIANT INSURANCE SERVICES, INC.

P.0. BOX 6450

NEWPORT BEACH, CA 92658-6450
Ph (949} 756-0271 / Fax{949)756-2713

License Na. DC36861

THIS MEMORANDUM 1S ISSUED AS A MATTER OF
INFORMATION ONLY AND CONFERS NO RIGHTS UPON
THE MEMORANDUM HCLDER. THIS MEMORANDUM
DOES NOT AMEND, EXTEND, OR ALTER THE
COVERAGE SHOWN BELOW.,

" INSURED

CITY OF CORONADO
1825 STRAND WAY
CORONADO, CA 92118

SAN DIEGC POOLED INSURANCE

PROGRAM AUTHORITY AND
MEMBER AGENCY OF:

COVERAGE AFFORDED BY

LETTER A INDIVIDUAL CITY'S SELF-INSURED RETENTHON

LETTER B: "San Diego Pooled Insurance Frogram Autherity, A Public
Agency.”

" MEMBER AGENCY OF THE SAN DIEGO POOLED INSURANCE
PROGRAM AUTHORITY

COVERAGE PER CA. GOVERNMENT CCQDE SECTION 990.4(a), 990.8(c)

THIS IS TO CERTIFY THAT A MEMORANDUM OF INSURANCE BRELOW HAS BEEN ENTERED INTO BY iINSURED
NAMED ABOVE AS AUTHORIZED BY CALIFORNIA GOVERNMENT CODE SECTION 990.4(a) AND 290.8{c) FOR
THE PERIOD INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY
CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS MEMORANDUM MAY BE ISSUED CR
MAY PERTAIN. THE COVERAGE AFFORDED BY THE CONTRACT DESCRIBED HERE IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS, AND CONDITIONS OF THE SUCH CONTRACT.

MEMORANDUM | MEMORANDUM MEMORAND UM LIABILITY LIMITS
LTR TYPE OF COVERAGE NUMBER EFFECTIVE EXPIRATION E&gH
DATE NATE QCCURRENCE | AGGREGATE

A GEMNERAL AND SEILF INSURED 07114 g7/01/15

AUTOMOBILE LIABILITY Bl & PD 250,000 N/A

INCLUDING: COMBINED

ALL OWNED, HIRED AND

NON-OWHNED AUTOS

PERSONAL INJURY INCL.
B EXCESS LIABILITY" ™ D¢ 0029 D714 07101H5
Bt & PD
COMBINED 2,250,000

** THE ABOVE NOTED MEMORANDURM OF INSURANCE IS A CLAIMS-MADE CONTRACT

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / SPECIAL ITEMS

AS RESPECTS TO AGREEMENT NO. 1112013 FOR SNOW MOUNTAIN AND HOLIDAY EVENTS .

SAN HEGO UNIFIED PORT DISTRICT ITS OFFICERS AND EMPLOYEES ARE INCLUDED AS ADDITIONAL INSURED SOLELY WITH
RESPECT TO LIABIITY ARISING OUT OF OPERATIONS AS DESCRIBED BY OR ON BEHALF OF THE NAMED INSURED PER
ATTACHED ENDORSEMENT

SUBJECT TO POLICY TERMS, CONDITIONS AND EXCLUSIONS. Al

MEMORANDUM HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED COMTRACTS DE CANCELLED BEFORE THE
EXPIRATHIN UATE THEREOF, THE AUTHORITY WILL ENDEAVOR TO #4AlL 30 DaYs®
WRITTEH NOTICE TO THE HOLDER NAMED HERECHN BUT FANLURE TO MAL SUGH
NOTICE SHALL IMPOSE NO OBLIGATION QR LIABIUTY OF ANY KIND UPON THE
AUTHORITY, OR ITS REPRESENTATIVES. EXCEPT 10 DAYS FOR NON-PAYMENT OF
PREMILIN,

SAN DIEGO UNIFIED PORT DISTRICT
C/0 EBIX

O BOX 12010-3

HEMET. CA 92546-8010

AUTHORIZED SIGNATURE

(

g

?/fﬁ(bw baw/&k'a; :
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APPROVAL OF A RESOLUTION OF THE CITY CQUNCIL OF THE CITY OF
CORONADO AUTHORIZING THE RECEIPT AND APPROPRIATION OF FEDERAL.
GRANT FUNDS IN THE AMOUNT OF $21,716 PROVIDED BY THE FY 2014 STATE

HOMELAND SECURITY PROGRAM (SHSP) ADMINISTERED THROUGH THE

COUNTY OF SAN DIEGO OFFICE OF EMERGENCY SERVICES

ISSUE: Whether to accept grant funds from the U.S. Department of Homeland Security,
administered by the County of San Diego Office of Emergency Services; and whether to use
these funds to purchase portable Motorola radios for Fire Services and replace outdated facility
security camera monitoring equipment for the Police Department.

RECOMMENDATION: Approve “A Resolution of the City Council of the City of Coronado
Authorizing the Receipt and Appropriation of Grant Funds provided by the FY 2014 State
Homeland Security Program (SHSP) administered through the County of San Diego Office of
Emergency Services.”

FISCAL IMPACT: The City of Coronado’s portion of State Homeland Security grant funds is
$21,716. The expenditure and reimbursement revenue will be recorded to the City’s Federal
Grant Fund 240 and subject to Federal single audit reporting requirements. These funds must be
spent by May 31, 2016.

STRATEGIC PLAN: Consistent with the Strategic Plan as it relates to the need to provide
public safety and to Strategy 1.1 “ability of City to pay for desired facilities and services.”

CITY COUNCIL AUTHORITY: Approval of receipt of a grant is a legislative action.
Legislative actions tend to express a public purpose and make provisions for the ways and means
of accomplishing the purpose. Legislative actions involve the exercise of discretion governed by
considerations of public welfare, in which case the City Council is deemed to have “paramount
authority” in such decisions.

PUBLIC NOTICE: None required.

BACKGROUND: In recent years, the State of California has been awarded grant funding from
the U.S. Department of Homeland Security. The State, in turn, apportions the funding to each
county. Local law enforcement agencies may apply through the County for these funds. In prior
years, the Fire Department has used a portion of the funds to replace and update their portable
radios. The Police Department has used prior funds for a variety of projects, including security
cameras and portable radio upgrades,

ANALYSIS: These funds are to address emergency response needs. The Governor’s Office of
Homeland Security has pre-approved the purchase of Motorola 800 Miz digital portable radios
for Fire Services to enhance protection of critical infrastructure and key resources. These new
radios will improve interoperability between the City and other agencies in the County and
throughout the southern California region for communication during critical incidents. The
Governor’s Office of Homeland Security has also pre-approved the purchase of a convertor, a
server and camera equipment to replace existing outdated equipment to aid the Police
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Department in protecting critical infrastructure and key resources. This new digital camera
equipment will add functionality, including expanded access and ease of downloading. This is
the first phase in upgrading from the current analog cameras to digital Internet-protocol cameras.

ALTERNATIVE: The City Council may choose to not accept the grant funds or direct that the
grant funds be used to purchase other equipment.

Submitted by Police Department/Froomin
Attachment: Resolution

CM JACM [ AS [ CA [ cC { o [CDA|EPD] F G L PD | PS R
72| TR | LS [ INC [MLC] NA | NA | NA | MB | NA | NA | JF | NA | NA
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORONADO
AUTHORIZING THE RECEIPT AND APPROPRIATION OF GRANT FUNDS PROVIDED
BY THE FY 2014 STATE HOMELAND SECURITY PROGRAM (SHSP) ADMINISTERED

THROUGH THE COUNTY OF SAN DIEGO OFFICE OF EMERGENCY SERVICES.

WHEREAS, the State Homeland Security Program (SHSP) provides grant funds to local
governments to support terrorism preparedness by building or enhancing capabilities that rejate
to the prevention of, protection from, or response to and recovery from terrorism; and

WHEREAS, the City of Coronado Police and Fire Departments are eligible to receive a
portion of these grant funds provided by the State Homeland Security Program through the
County of San Diego Office of Emergency Services and the City Council is authorized to
approve and accept the receipt of grant funds, when the funds are made available,

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of
Coronado, California, that the City Council approves and authorizes the receipt and
appropriation of $21,716 in grant funds provided by the State Homeland Security Program
administered through the County of San Diego Office of Emergency Services.

BE IT FURTHER RESOLVED that these funds, which must be spent by May 31,
2016, be budgeted for expenditure from the Federal Grants Fund 240 in FY 2014-15.

PASSED AND ADOPTED by the City Council of the City of Coronado this 4™ day of
November 2014,

AYES:
NAYS:
ABSTAIN:
ABSENT:
Casey Tanaka, Mayor of the
City of Coronado, California
ATTEST:

Mary L. Clifford, City Clerk
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ACCEPTANCE OF THE AMERICANS WITH DISABILITIES ACT (ADA) COMPLIANT
PEDESTRIAN RAMP IMPROVEMENT PROJECT AND DIRECTION TO THE CITY
CLERK TO FILE A NOTICE OF COMPLETION

RECOMMENDATION: Accept the Americans with Disabilities Act (ADA) Compliant
Pedestrian Ramp Improvement project (CDBG FY 13-14) and direct the City Clerk to file a Notice
of Completion.

FISCAL IMPACT: This project was funded with federal funds through the Community
Development Block Grant (CDBG) program, which is administered by the County of San Diego.
The City will be reimbursed by the County for all construction-related expenses associated with
the project up to $222,373.

The project cost of $216,020 is within the appropriated CDBG budget of $222,373. (Account No.
9836-14001). The balance of unspent funds will remain with the County of San Diego and may
be applied to future CDBG projects.

Project Budget Analysis

Appropriated CDBG Budget Total $222,373
Actual Costs

Contract Amount $174,450
Project Contingency (=28%) $43,390
Miscellaneous $180
Subtotal $216,020
Appropriated CDBG Balance $6,353

STRATEGIC PLAN IMPACT: The project is consistent with Strategic Plan Objective 1.1.1:
“Seek ways to increase revenues to fund recommended actions for enhancing the community
quality of life.”

COUNCIL AUTHORITY: Approving a Notice of Completion is a ministerial action.
Ministerial decisions involve the use of fixed standards or objective measures, removing personal
subjective judgment in deciding whether or how the project should be carried out.

PUBLIC NOTICE: None required.

BACKGROUND: The City of Coronado is a participant in the County-administered CDBG
program and receives funding on an annual basis for County-approved projects that meet the
CDBG program requirements. For the Fiscal Year 13-14 funding cycle, the City received approval
to install pedestrian ramps that meet required ADA standards along E, F, and H Avenues, as well
as Alameda Boulevard. On May 6, 2014, the City Council authorized staff to award the project
and administer a change order in an amount not to exceed $48,000 with the contractor since
additional funding was available. This size change order required pre-approval from the City
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Council. Such approval would allow the City to utilize the majority of CDBG funds available for
the project and avoid losing unused funds.

ANALYSIS: Portillo Concrete, Inc. was issued a Notice to Proceed for June 4, 2014, and
construction commenced that day. The construction for the project was completed in accordance
with the plans and specifications on August 13, 2014. Recording of the Notice of Completion is
an important step in finalizing the construction contract. 1t is a written notice that is issued by the
owner of the property to notify concered parties that all the work has been completed and it
triggers the time period for filing of mechanics’ liens and stop notices to 30 days. Final retention
payment is not made to the contractor until the 30-day period to file liens and stop notices has
lapsed.

Submitted by Engineering & Project Development/Mendoza

NAAY Departments\Stafl Reports - Drafts\1 1-04 Council meeting\FINAL Notice of Completion - ADA Ped Ramps.doex
CM | ACM | AS CA CC CD | EPD F G L P PS5 R
20 b TR LS | JNC : MLC | NA EW NA NA NA NA [CMM | NA
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COUNCIL _REPORTS ON INTER-AGENCY COMMITTEE AND BOARD
ASSIGNMENTS

lHa.
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Councilmember Bailey Report on Inter-Agency Committee and Board Assignments
As of October 21, 2014

Coronado Historical Association
South County EDC
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Councilmember Ovrom Report on Inter-Agency Committee and Board Assignments
As of October 21, 2014

SDMAC Board meeting (Navy interface issues)

SANDAG Regional Planning Committee (MTS business)

Meet with Supervisor Greg Cox and CHA Executive Director Bruce Linder (Coronado historical
trolleys)

SANDAG Transportation Committee (MTS business)

Meet with Lou Smith (CUSD/City JPA)
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CONSIDERATION OF REAPPOINTMENT OF ONE INCUMBENT, ED WEISBROD,
TO A SECOND TERM ON THE CIVIL SERVICE COMMISSION

RECOMMENDATION: Reappoint Ed Weisbrod to the Civil Service Commission to a second,
three-year term to expire December 31, 2017.

FISCAL IMPACT: None.

STRATEGIC PLAN IMPACT: This recommendation supports the Strategic Plan Objective
9.3.1, Strategy 9.3.1.3 “Continue to attract involved and knowledgeable citizens to participate in
and serve on designated committees and task forces.”

CITY COUNCIL AUTHORITY:  The Government Code provides that the Mayor is
responsible for appointments to most commissions or committees, with the approval of the City
Council. An appointment to vacancies on City commissions, therefore, is a legislative action.
Generally, “legislative” actions receive greater deference from the courts, and persons
challenging a legislative action must prove that the decision was arbitrary, capricious, or
unlawfully or procedurally unfair.

PUBLIC NOTICE: None required.

BACKGROUND: City of Coronado Administrative Procedure #204 and Council policy limits
the time an individual may serve on a board or commission to a maximum of two terms or eight
years, whichever is less, City Council Policies #6 and #23 set forth the process for re-appointing
eligible incumbents, and the competitive appointment process to fill vacancies on City boards,
commissions, and committees.

ANALYSIS: Commissioner Ed Weisbrod was appointed to the Civil Service Commission on
December 20, 2011. His current term expires December 31, 2014. Mr, Weisbrod is eligible for a
second term and has indicated his willingness to serve another term if reappointed.

ALTERNATIVE: Decline reappointment and direct the City Clerk to advertise for additional
applicants to be considered by the City Council for appointment.

Submitted by City Clerk/Clifford

ACM AS CA CcC CD F G L P PS R

CM
F % TR LS INC MLC NA NA NA NA NA NA NA
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CONSIDERATION OF REAPPOINTMENT OF ONE INCUMBENT, KARI KOVACH,
TO SERVE A FULL, THREE-YEAR TERM ON THE CULTURAL ARTS COMMISSION

RECOMMENDATION: Reappoint Kari Kovach to the Cultural Arts Commisston for a full,
three-year term to expire December 31, 2017,

FISCAL IMPACT: None.

STRATEGIC PLAN IMPACT: This recommendation supports the Strategic Plan Objective
9.3.1, Strategy 9.3.1.3 “Continue to attract involved and knowledgeable citizens to participate in
and serve on designated committees and task forces.”

CITY COUNCIL AUTHORITY: The Government Code provides that the Mayor is
responsible for appointments to most commissions or committees, with the approval of the City
Council. An appointment to vacancies on City commissions, therefore, is a legislative action.
Generally, “legislative” actions receive pgreater deference from the courts, and persons
challenging a legislative action must prove that the decision was arbitrary, capricious, or
unlawfully or procedurally unfair.

PUBLIC NOTICE: None required for reappointment.

BACKGROUND: City of Coronado Administrative Procedure #204 and Council policy limits
the time an individual may serve on a board or commission to a maximum of two terms or eight
years, whichever is less. City Council Policies #6 and #23 set forth the process for re-appointing
eligible incumbents, and the competitive appointment process to fill vacancies on City boards,
commissions, and committees.

Ms. Kovach was appointed to the Commission on September 18, 2012, to fill the remainder of a
vacated term. She is eligible to be appointed to her first full, three-year term, which will expire
on December 31, 2017. Ms. Kovach is willing to serve if reappointed.

ALTERNATIVE: Decline to make the reappointment and direct the City Clerk to advertise for
additional applicants.

Submitted by City Clerk/Clifford
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CONSIDERATION OF REAPPOINTMENT OF ONE INCUMBENT, HARRY DeNARDI,
TO A SECOND TERM ON THE PLANNING COMMISSION

RECOMMENDATION: Reappoint Commissioner Harry DeNardi to a second three-year term
to expire on December 31, 2017.

FISCAL IMPACT: None

STRATEGIC PLAN IMPACT: This recommendation supports the Strategic Plan Objective
9.3.1, Strategy 9.3.1.3 “Continue to attract involved and knowledgeable citizens to participate in
and serve on designated committees and task forces.”

CITY COUNCIL AUTHORITY: The Government Code provides that the Mayor is
responsible for appointments to most commissions or committees, with the approval of the City
Council. An appointment to vacancies on City commissions, therefore, is a legislative action,
Generally, “legislative” actions receive greater deference from the courts, and persons
challenging a legislative action must prove that the decision was arbitrary, capricious, or
unlawfully or procedurally unfair.

PUBLIC NOTICE: None required.

BACKGROUND: City of Coronado Administrative Procedure #204 and Council policy limits
the time an individual may serve on a board or commission to a maximum of two terms or eight
years, whichever is less. City Council Policies #6 and #23 set forth the process for re-appointing
eligible incumbents, and the competitive appointment process to fill vacancies on City boards,
commissions, and comimittees.

ANALYSIS: Harry DeNardi was appointed on February 15, 2011 to fill the remainder of a term
left vacant by Toni Gaylord, which was to expire on December 31, 2011. Mr. DeNardi was
appointed to a full three-year term on December 6, 2011 and is eligible for reappointment to a
second three-year term. He has indicated that he would be willing to serve if reappointed.

ALTERNATIVE: Decline reappointment and direct the City Clerk to advertise for additional
applicants to be considered by the City Council for appointment.

Submitted by City Clerk/Clifford
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CONSIDERATION OF COMMERCIAL LOADING FROM THE ALLEY ADJACENT
TO THE EL CORDOVA HOTEL COMPLEX AND OXFORD PARK CONDOMINIUM
COMPLEX

ISSUE: How to resolve conflicts with commercial loading vs. residential access in the alley
between the El Cordova Hotel complex and Oxford Park condominiums.

RECOMMENDATION: Designate and demarcate two commercial loading zones, one 60' and
one 55" long, in the alley at Oxford Park drive aisle connections to the alley thus eliminating the
current loading zone conflicts with adjacent garages.

FISCAL IMPACT: The cost of materials required for installation of loading zone improvements
would be approximately $2,000 and would be paid for from the Public Services strects
maintenance account.

STRATEGIC PLAN IMPACT: Strategic Plan Objective 4.2.1 states: Address the parking
problem in the beach and downtown commercial zones according to the following priorities:

1. Preserve parking for residents.
2. Accommodate commercial parking.
3. Accommodate visitor parking.

CEQA: The project is categorically exempt from the provisions of CEQA based on Article 19,
Section 15301 (existing facilities).

CITY COUNCIL AUTHORITY: Adoption of parking restrictions or regulations is a legislative
function of the City Council. Generally, “legislative” actions receive greater deference from the
courts, and the person challenging legislative actions must prove that the decision was “arbitrary,
capricious, entirely lacking in evidentiary support, or unlawfully or procedurally unfair.”
(Fullerton Joint Union High School District v. State Bd. of Education (1982) 32 Cal. 3d 779, 786.)

PUBLIC NOTICE: Property owners and residents within a 300’ radius of the alley were mailed
a courtesy notice.

BACKGROUND: The Fire Department was contacted by an Oxford Park Homeowners’
Association representative expressing concerns about access to and from the garages of units with
direct access to the adjacent alley as a result of commercial loading activity in the alley (see
Attachment 1 — Vicinity Map and Attachment 3 — Email). The representative requested that a fire
lane be painted in the alley to help improve access to the Oxford Park residents’ garages. Oxford
Park is a condominium complex adjacent to the post office, with frontage on Adella Avenue/Ynez
Place, and alley access behind the complex via the “Block 4™ alley. The email sent by the
representative included a written description of the situation as well as numerous photos showing
how access to and from garages can be limited by large delivery vehicles temporarily parked in
the alley. After performing some outreach with both residents and businesses in the area, the Fire
Department contacted the Engineering Department to request relocation of the alley loading zone
to an alternative location and to install a fire lane stripe to improve alley and garage access.
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The issue was brought before the Traffic Operations Committee {TOC) on Aprlil 24, 2'014. It
was ultimately the TOC’s recommendation (with reservations) that fire lane striping be installed
along the east half of the alley (adjacent to the El Cordova complex) apd that staff look more
comprehensively at additions or alterations to the current loading zones in that block. 'Staff has
been exploring alternative loading zone locations and their possible impacts upon parking in the
general vicinity prior to making a recommendation to the Council.

ANALYSIS: The subject alley, like most that separate the commercial business district frqm the
residential community has inherent conflicts. An alley by definition is a roadway that is le.ss
than 30" wide and serves only as a secondary access to the abutting property. For cqmmercnal
properties, the alley serves as the “back of shop” for activities such as deliveries, malntega}qce,
and trash collection. For residential properties, the alleys provide access to garages, utilities,
trash collection, etc.

The subject alley adjacent to the Oxford Park complex is a one-way alley that runs, generally
speaking, in an cast/west direction between B Avenue and Adella Avenue/Ynez Place. Vehicles
traveling through the alley do so from east to west. The alley is 20" wide from property line to
property line and accommodates access from several drive aisles, parking lots, and garages of
adjacent businesses and residential complexes. On January 5, 1988, via Council resolution 6701,
a loading zone was established along the entire south side of the alley. The loading zone was
reconsidered in 2003 when, in conjunction with the review of a development located at the
northwest end of the alley, the City Council approved a parking plan for the new development that
included parking spaces with direct access to the alley. As part of this review, it was decided that
loading zones would remain in the alley but in the area of the new development, the loading zone
would be delineated with paint in an effort to keep vehicles from blocking access to the adjacent
parking spaces (see Attachment 4, Photo 4).

The Oxford Park condominiums are located on the north side of the eastern half of the subject
alley. Six units have garages that have direct access from the alley as shown in Attachment 3,
Photo 1. Building records indicate final building inspections of the condominiums were completed
in June 1988. Across the alley from Oxford Park is a commercial development (referred to as the
“Cordova Complex” for the purpose of this report), constructed well before the Oxford Park
condominiums, which houses the El Cordova Hotel, multiple restaurants, and other miscellaneous
businesses.

As a result of the commercial nature of the Cordova Complex, delivery and service vehicles are
observed on a daily basis loading/unloading along the south half of the alley against the wall of
the Cordova Complex. Deliveries are commonly made throughout the day although appear to be
particularly heavy in the early morning and can result in multiple vehicles present in the alley
simultaneously. With vehicles parked in the alley for loading/unloading purposes, access to and
from the six Oxford Park units with direct alley access can be difficult, if not impossible at times.
The impacts of the temporary access constraints associated with the loading/unloading operations
are most noticeable in the morning and afternoon when residents are likely leaving or returning
from work, and are made more severe when multiple commercial vehicles are present in the alley
at the same time, when vehicles are not parked as close as possible to the Cordova Complex, or

11/04/14

114



when delivery vehicles double park in the alley, Alley observations also indicate the loading zone
is being utilized by private building maintenance vehicles (presumably serving the Cordova
Complex} that park for extended periods of time while performing their maintenance obligations,
adding to the alley’s access constraints.

Observations of the area clearly indicate a very high demand for the loading zone with multiple
deliveries being made throughout the alley on a daily basis. When commercial vehicles are parked
in the loading zone, it may still be possible for residents to back out of an adjacent garage (as
observed by City staff on April 7; see Attachment 4, Photo 2) depending upon the type of vehicle
being driven and its turning capabilities, although doing so requires multiple turns by the
entering/exiting vehicle and may only be feasible from garages with wider doorways. Anecdotal
information suggests that residents of the six affected units may not utilize their garages as much
as they otherwise would if the loading zone didn’t impact access to each garage. Similar access
difficulties do not appear to occur as frequently toward the west half of the alley as vehicles parked
in this area do so in angled parking spaces aligned to make backing maneuvers easier.

The alley loading zone adjacent to the Cordova Complex could be removed or reduced in size in
order to improve access to the Oxford Park units, If completely removed, alternative loading zones
would be necessary as demand for the existing loading zone is extremely high. There are several
locations that could be utilized for this purpose, each with its own advantages and disadvantages.
The recommended and alternative options considered by staff, including the advantages and
disadvantages of each, are detailed in Attachments 2 and 5 respectively. The following objectives
were considered when analyzing each of the options:

1) Improved garage access for Oxford Park units with direct access to the subject alley.

2) Adequate loading/unloading zones must be maintained for the Cordova Complex.

3) No negative impacts to on-street parking in the area.

4) No negative impacts to zones utilized for passenger loading/unioading currently existing
on Orange Avenue.

Having considered numerous options, the improvements being recommended would reduce the
current alley loading zone adjacent to the El Cordova complex into two smaller locations, each
location being adjacent to condo trash enclosures and Oxford Park drive aisle connections to the
alley. The recommended improvements should eliminate existing garage access constraints and
maintain adequate access through the alley, and do so without negatively impacting available on-
street parking and loading zones. The recommended loading zones would be demarcated similar
to the existing loading zone at the west end of the alley, providing a clearly marked boundary for
enforcement purposes.

If the Council wishes to eliminate all loading zones in the alley, then Options 1 and 2, featuring a
new loading zone on Adella Avenue, seem most feasible although each of these options has
niegative impacts to on-street parking in an area with a high demand for such spaces. In addition,
the 40-50'" loading zones included in these options may not accommodate all of the demand, as the
loading zone adjacent to the Cordova Complex is approximately 200' in length and frequently
accommodates multiple commercial vehicles at once.
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In conclusion, demarcating two loading zones in the alley will provide two desired outcomes: (1)
The proposed locations are not directly behind the private Oxford Complex garages that face the
alley; therefore, deliveries would not impact access; and (2) Keeping the loading zones in the alley
will keep the “back of shop™ activities out of the primary access to the businesses and closest to
the final delivery destination. This option creates the best balance between the commercial and
residential communities. Also, by painting the loading zones on the alley surface, vehicles will
know exactly where they are allowed to park; this will improve access through the alley by
providing a clear path of travel. Access for emergency vehicles will also be improved; however,
it should be noted that the alley is the secondary access to the buildings; emergency response would
likely be through the primary access and not the alley.

Finally, it is noted that conflicts exist between commercial and residential alleys throughout
Coronado. Staff’s recommendation should not be considered a precedent for other alleys.
Property owners should disclose to buyers and tenants the commercial nature of alleys adjacent to
commercial zoning districts.

ALTERNATIVE: None — A variety of options are provided within the staff report.

Submitted by Engineering/Newton
Attachments: 1) Vicinity map
2) Recommendation
3) Email & selected photos from Oxford Park Homeowners® Association
4) Photos
5) Maps of Alternative Options
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