In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to participate in a
City meeting or other services offered by this City, please contact the City Clerk’s office, (619) 522-7320. Assisted
listening devices are available at this meeting. Ask the City Clerk if you desire to use this device. Upon request, the
agenda and documents in the agenda packet can be made available in appropriate alternative formats to persons with
a disability. Notification of at least 48 hours prior to the meeting or time when services are needed will assist the
City staff in assuring that reasonable arrangements can be made to provide accessibility to the meeting or service.

AGENDA

CITY OF CORONADO CITY COUNCIL/
THE CITY OF CORONADO ACTING AS THE SUCCESSOR
AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY OF
THE CITY OF CORONADO

Tuesday, March 18, 2014
Coronado City Hall Council Chambers
1825 Strand Way
Coronado, California 92118

CLOSED SESSION SPECIAL MEETING - 3:15 P.M.
REGULAR MEETING -4 P.M.

CALL TO ORDER/ROLL CALL
ANNOUNCEMENT OF CLOSED SESSION

1.

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

Pursuant to Government Code Section 54956.9(d)(2)
One (1) Potential case

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

AUTHORITY: Government Code Section 54956.9(a),(d)(1)
NAMES OF CASES:
a) Nicky Rottens Investment Group, Inc. v. City of Coronado, et al.
U.S. District Court (S.D. Cal.) Case No. 12-cv-2173-JM-RBB
b) Michael Lewis, Lauren Taylor, et al. v. City of Coronado
San Diego Superior Court, Case No. 37-2013-00061742-CU-CR-CTL
C) City of Coronado v. Michael Cohen, et al.

Sacramento Superior Court, Case No. 34-2013-00145407-CU-OE-GDS

Sacramento Superior Court, Case No. 34-2013-80001694-CU-WM-GDS
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d) The Affordable Housing Coalition of San Diego County v. Tracy Sandoval, et al.
Sacramento Superior Court, Case No. 34-2012-80001158-CU-WM-GDS

e) Elizabeth A. Uremovic v. City of Coronado
San Diego Superior Court, Case No. 37-2013-00060783-CL-MC-CTL

f) Conference with Legal Counsel — Initiation of Litigation
Government Code Section 54956.9(a), (d)(4)
One (1) potential case

3. COMMUNICATIONS - ORAL : Each person wishing to speak before the City Council
on only matters listed on this agenda shall approach the City Council, give their name, and limit
their presentation to 3 minutes.

ADJOURN TO CLOSED SESSION

RECONVENE AND ANNOUNCE ACTION

REGULAR MEETING (SA items are denoted by an *.) -4 P.M.

1. CALL TO ORDER/ROLL CALL.

2. INVOCATION AND PLEDGE OF ALLEGIANCE.

*3. MINUTES OF CITY COUNCIL/SUCCESSOR AGENCY: Approval of the minutes of
the Regular meeting of March 4, 2014.

4, CEREMONIAL PRESENTATIONS:
a. Presentation of USS Coronado Youth Poster Contest Winners. (Pg 1)

5. CONSENT CALENDAR: All items listed under this section are considered to be routine
and will be acted upon with one motion. There will be no separate discussion of these items
unless a member of the City Council or the public so requests, in which event, the item will be
considered separately in its normal sequence.

a. Approval of Reading by Title and Waiver of Reading In Full of Ordinances on
this Agenda. (Pg 3)
Recommendation: Approve the reading by title and waive the reading in
full of all Ordinances on the agenda.
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*D. Review and Approve that the Warrants, as Certified by the City/Agency
Treasurer, are all Correct, Just, and Conform to the Approved Budgets for FY
2013-2014. (Pg5)

Recommendation: Approve the Warrants as certified by the City/Agency
Treasurer.

C. Authorization to Transmit the 2014 Annual Housing Progress Report to the State
Office of Housing and Community Development. (Pg 47)
Recommendation: Authorize transmission of the 2014 Annual Housing
Progress Report to HCD.

d. Award of Construction Contract to Select Electric, Inc. for the Accessible
Pedestrian Signals and Tenth Street Reconfiguration Project in the Amount of
$199,900. (Pg 55)

Recommendation: Authorize the City Manager to enter into a construction
contract with Select Electric, Inc. in the amount of $199,900 for construction
of the Accessible Pedestrian Signal and Tenth Street Reconfiguration project.

e. Award of Contract for the Americans with Disabilities Act (ADA) Transition Plan
to Moore lacofano Goltsman, Inc. for an Amount Not to Exceed $50,000. (Pg 57)
Recommendation: Authorize the City Manager to enter into a contract with
Moore lacofano Goltsman, Inc. (MIG) to create a current ADA Transition
Plan for an amount not to exceed $50,000.

f. Award of Construction Contract to Tharsos, Inc. in the Amount of $255,233.60
for the Coronado Cays Wastewater Force Main Internal Assessment and Air
Vacuum Valve Assembly (AVA) Replacement Project and Authorize the City
Manager to Approve a Work Order for Harris and Associates in the Not-to-
Exceed Amount of $34,545 to Provide Construction Support Services. (Pg 107)
Recommendation: Award a contract to Tharsos, Inc. in the amount of
$255,233.60 for construction of the Coronado Cays Wastewater Main
Internal Assessment and Air Vacuum Valve Assembly (AVA) project and
authorize the City Manager to execute a work order to Harris and Associates
in the not-to-exceed amount of $34,545 for construction support services.

g. Authorization for the City Manager to Execute a Professional Services Contract

with Harris and Associates for the Design of Repairs to the Golf Course Cart Barn
and Appropriation of $50,000 from the Golf Enterprise Fund to the Project
Account. (Pg 113)
Recommendation: (1) Authorize the City Manager to execute an agreement
for engineering services for the repair of the Golf Course Cart Barn; and (2)
Appropriate $50,000 from the Golf Course Enterprise Fund to Project
Account #520782-8252-14RCART-8252.
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h. Authorization for the City Manager to Enter into a Professional Engineering
Design Services Contract with Psomas for a Fee of $77,270 for FY 13/14 Street,
Curb, and Gutter Improvements on D Avenue, Third Street, and Country Club
Lane, and Allocation of $144,000 Toward the Project. (Pg 139)
Recommendation: Authorize the City Manager to execute an agreement
with Psomas for a fee of $77,270 for the design of the FY 13/14 Street, Curb,
and Gutter Improvement project and authorize the allocation of $144,000
toward the project.

I. Authorization to Advertise the Street Preventive Maintenance FY 13-14 Project
for Bid. (Pg 149)
Recommendation:  Authorize staff to advertise the Street Preventive
Maintenance FY 13-14 project for slurry sealing streets for bid.

J. Award of Consultant Contract to Graphic Solutions, LTD, in the Amount of
$41,850 for Phase Il of the Wayfinding Signage Plan. (Pg 153)
Recommendation: Authorize the City Manager to enter into a contract for
$41,850 with Graphic Solutions, LTD, to create the final Wayfinding Signage
plan.

6. COMMUNICATIONS - ORAL: Each person wishing to speak before the City Council
on any matter shall approach the City Council, give their name, and limit their presentation to 3
minutes. State law generally precludes the City Council from discussing or acting upon any
topic initially presented during oral communication. (ORAL COMMUNICATIONS WILL BE
LIMITED TO A TOTAL OF 10 MINUTES; ANY FURTHER COMMUNICATIONS WILL BE
HEARD PRIOR TO THE MEETING ADJOURNMENT)

7. CITY MANAGER/EXECUTIVE DIRECTOR:
a. Update on Council Directed Actions and Citizen Inquiries. (Informational ltem)

8. PUBLIC HEARINGS:

a. Public Hearing: Consideration of a One Lot Tentative Subdivision Map to Allow

for Conversion of Nine Existing Apartments to Seven Condominium Units for the
Historically Designated Property Legally Described as Lots 21 and 22, Block 121,
of Map 376 CBSI, Addressed as 1106 Fourth Street and Located in the R-4
(Multiple Family Residential) Zone of the Orange Avenue Corridor Specific Plan
(PC 2013-09 1106 Fourth Avenue LLC). (Pg 241)
Recommendation: Adopt the resolution, entitled “A Resolution of the City
Council of the City of Coronado Approving a One Lot Tentative Subdivision
Map to allow for conversion of nine existing apartments to seven
condominium units for the historically designated property legally described
as Lots 21 and 22, Block 121, of Map 376 CBSI, addressed as 1106 Fourth
Street and located in the R-4 (Multiple Family Residential) Zone of the
Orange Avenue Corridor Specific Plan (PC 2013-09 1106 Fourth Avenue
LLC).”
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10.

11.

12.

13.

14.

ADMINISTRATIVE HEARINGS: None.

COMMISSION AND COMMITTEE REPORTS: None.

CITY COUNCIL:

a.

Council Reports on Inter-Agency Committee and Board Assignments. (Questions
allowed to clarify but no responses, discussion or action.) (Pg 289)

Wastewater Enterprise Fund Financial Strategies Workshop. (Pg 293)

Recommendation: (1) Receive report on the Wastewater Fund and
preliminary rate analysis prepared by the City’s rate consultant; (2) direct
staff to either: Option A) implement a multi-year Wastewater User Rate
schedule to take effect in FY 14/15, based upon current information, or
Option B) postpone the rate schedule adjustment one year to allow for
completion of the comprehensive Wastewater Master Plan/Rate Study; and
(3) direct that the Navy’s rate for its transmission costs be updated.

Review and Establish Priorities for Fiscal Year 2014-2015. (Pg 307)
Recommendation: Review work and tasks assigned to City staff and provide
direction with regard to priorities for FY 2014-15.

CITY ATTORNEY: No report.

COMMUNICATIONS - WRITTEN: None.

ADJOURNMENT

A COPY OF THE AGENDA WITH THE BACKGROUND MATERIAL IS AVAILABLE FOR PUBLIC

INSPECTION IN THE OFFICE OF THE CITY CLERK AT CITY HALL, AT THE PUBLIC LIBRARY OR ON

OUR WEBSITE AT
www.coronado.ca.us

Writings and documents regarding an agenda item on an open session meeting, received
after official posting and distributed to the Council for consideration, will be made
available for public viewing at the City Clerk’s Office at City Hall, 1825 Strand Way,
during normal business hours. Materials submitted for consideration should be forwarded
to the City Clerk’s Office at cityclerk@coronado.ca.us.
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Minutes of the Regular Meeting of the Page 656
City Council of the City of Coronado/the City of Coronado Acting as the Successor Agency to the Community
Development Agency of the City of Coronado of March 4, 2014

MINUTES OF A
REGULAR MEETING OF THE

CITY COUNCIL
OF THE
CITY OF CORONADO/
THE CITY OF CORONADO ACTING AS THE SUCCESSOR
AGENCY TO THE COMMUNITY DE}Y LOPMENT AGENCY

OF THE CITY OF (X :
Cor onado Cxty Hall

Present:
Absent:

Councilmember Der

LITIGATION
AUTHO_RITY

No.: ADJ8431447

2. CLOSED SESSI ONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION
AUTHORITY: Government Code Section 54956.9(a)
NAME OF CASE: Jason Manuel v. City of Coronado

WCAB No.: Not Applicable
3. COMMUNICATIONS - ORAL: None.
The City Council adjourned to Closed Session at 3:33 pm.

The City Council reconvened at 3:36 pm. Mayor Tanaka announced that staff was given
direction on the closed session items.
656



Minutes of the Regnlar Meeting of the Page 657
City Council of the City of Coronado/the City of Coronado Acting as the Successor Agency to the Commmnity
Development Agency of the City of Coronado of March 4, 2014

Mayor Tanaka called the regular meeting to order at 4:00 pm.

1. ROLL CALL:

Present: Council Members/Agency Members Bailey, Denny, Ovrom,
Woiwode and Mayor Tanaka
Absent: None

Also Present: Clty Manager/Agency Executlv "Director Blair King

MINUTES: Approval of the amende__

Denny encouraged people to conservi
attended that meeting late due to jury dut
should read “section 15308

_e citizen survey company that the City paid
it award. Finally, 011 page 649, paragraph 3,
ould do- i ”* she asked that the words
5o that it reads “...do more with less, fewer resources, less
¥Nothing beats getting out on your feet and beating the

moved to approve the minutes of the Regular Meeting of
ouncil/the City Council Acting as the Successor Agency of

reading of the minutes in their entirety was unanimously waived.

AYES: Bailey, Denny, Ovrom, Woiwode, Tanaka
NAYS: None
ABSTAINING: None
ABSENT: None

4, CEREMONIAL PRESENTATIONS: None.

5. CONSENT CALENDAR: The City Council approved, adopted and/or accepted as one
item of business Consent Agenda Items 5a through 51 and the addition of Item 13a.
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Councilmember Woiwode suggested the addition of Item 13a.

Councilmember Ovrom commented on Item 13a. He encouraged staff to see if there are any other
measures that they may want to recommend for the Council to consider for conservation,

Councilmember Denny commented on ftems 5c and 5d. She will be voting no on Item 5c because
the fire policy itself allows fires all over the beach, every square inch, on all the dunes and so forth
so she doesn’t care for the actual policy. She thinks it is not good for our beach or our residents.
Also, it doesn’t exclude the pallets per se so in trying to do it indirectly, the language of the
ordinance could be considered void for vagueness and so esn’t think it would withstand
scrutiny. On top of that, the cost of enforcement is too high for taxpayers and also the practicalities
for whoever is going to end up enforcing this is too unreas: a burden. She will also be voting
no on Item 5d, the housing element, because she believes very strongly in the need for transitional
housing and special housing and emergency housing.and so forth. - That is really something we
can’t count on with this particular ordinance for-" ial housing, n we count on it with the
underlying housing element and, therefore, she |
not putting in the special housing, all those good
regular residential housing, making it extra dense but §
vote for it because the final reason ist
with regard to this before it was pre
She is uncomfortable voting for that
much to discuss that a little bit.
expense here in our town.:S;

y first 1esp0nders =Wér{f: not consulted
.and so she doesn’t feel comfortable.

Denny, on Items 5¢ and 5d
None
+ None

5a.  Approval of Rea ing by Title and Waiver of Reading in Full of Ordinances on
this Agenda, The City raived the reading of the full text and approved the reading
of the title only.

5b. Review and Approve that the Warrants, as Certified by the City Treasurer,
are all Correct and Just. and Conform to the Approved Budget for FY 2013-2014. The City
Council approved payment of City warrant Nos. 10099844 thru 10100028, The City Council
approved the warrants as certified by the City/Agency Treasurer.

5c¢. Second Reading for Adoption of “An Ordinance of the City Council of the City
of Coronado, California, Amending Section 48.04.120 of Chapter 48.04 of Title 48 of the
Coronado Municipal Code Regarding Waste, Refuse and Fires on Public Beaches. The City
Council adopted AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF

CORONADO, CALIFORNIA, AMENDING SECTION 48.04.120 OF CHAPTER 84.04 OF
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TITLE 48 OF THE CORONADO MUNICIPAL CODE REGARDING WASTE, REFUSE
AND FIRES ON PUBLIC BEACHES. The Ordinance, having been placed on First Reading
on February 18, 2013, was read by Title, the reading in its entirety unanimously waived and
adopted by Council as Ordinance No, 2041. The City Council directed the City Clerk to read
the title of the ordinance and to publish the ordinance in accordance with the law. Pursuant
to Council Policy 11, when a Councilmember has cast a no vote on the introduction of the
ordinance, the Councilmember’s vote shall be recorded as a no vote for the adoption of the
ordinance on the Consent Calendar. The votes were: Ayes — Bailey, Ovrom, Woiwode,
Tanaka; Nays — Denny.

5d. Second Reading for Adoption of “An Ordinance Amending the Municipal
Code to Address Reqguired Implementation Programs for the City’s Certified 2013-2021
Housing FElement to Include (1) Emergency Shelters in the Commercial Zone; (2)
Transitional and Supportive Housing in all Remdentxal Zones: (3) Large Residential Care
Facilities and Single-Room Occupancy Units with a ‘Major Spemal Use Permit in the R-4
(Multiple Family) Residential Zone; and {4) I}efmltmns for Large Residential Care Facilities,
Single-Room Occupancy Units, Su i ousing, and Modiﬁﬁatmns to_Transitional
Housing Deﬁnmon The Following Cgapfé vill be Amended to Achieve the Changes

‘Corridor Specific Plan.” The City
_‘MUNICIPAL CODE TO ADDRESS
R THE CITY’S CERTIFIED 2013-

GENCY SHELTERS IN THE

Council adopted AN ORDINANCE :
REQUIRED IMPLEMENTATION- PR
2021 HOUSING ELEMENT TO INCI
COMMERCIAL ZONE; 2) - TRANSITIO

N and dlrected the City Clerk to read the title of the
mance in accordance with the law, The Ordmance, havmg

ived and adopted by Council as Ordinance No. 2040. Pursuant to
Council Policy 11, wh Councilmember has east a no vote on the introduction of the
ordinance, the Councilmember’s vote shall be recorded as a no vote for the adoption of the
ordinance on the Consent Calendar. The votes were: Ayes — Bailey, Ovrom, Woiwode,
Tanaka; Nays — Denny.

enfirety unanimousl

Se. Second Reading for Adoption of “An Ordinance of the City Council of the City
of Coronado, California_Amending Section 1.12.010 of Chapter 1.12 of Title 1 of the
Municipal Code Regarding the Scope of Appeals to the City Council.” The City Council
adopted AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORONADO,
CALIFORNIA, AMENDING CHAPTER 1.12 OF TITLE 1 OF THE MUNICIPAL CODE
REGARDING THE SCOPE OF APPEALS TO THE CITY COUNCIL and directed the City

Clerk to read the title of the ordinance and to publish the ordinance in accordance with the
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law, The Ordinance, having been placed on First Reading on February 18, 2014, was read
by Title, the reading in its entirety unanimously waived and adopted by Council as
Ordinance No. 2042. The vote was unanimous.

5t Acceptance of Grant Funds in the Amount of $4.180 from the H.N. and
Frances Berger Foundation and Appropriation of those Funds for Replacement Police
Department Gymnasium Equipment. The City Council authorized the Police Department
to accept the grant funds and purchase replacement gymnasium equipment as requested by
the grantor.

5g.  Authorization for the City Manager to eqeginto an Agreement with The
‘onsulting Services. The City
ent with The Planning Center

Council authorized the City Manager to enter into an
DC&E for as-needed environmental consulting services.

Sh.  Authorization for the Director ngineering and Project Development to
Issue Encroachment Permit No. E1309-018 to Allow Construction of Improvements at 1017
Park Place to Encroach Along the Front of the: Pro;_;ertv into the City Right-of-Way. The
City Council authorized the Director of Engme" nd’ Project Devéiopment to issue
Encroachment Permit No. E1309-018 to the owner ic property located at 1017 Park
Place.

5i. Approve the August 2, 20
Authorize Revisions to Used City-ow

eratmns. to used City-owned USS Coranado
_nted by local artists (youth and adults) and

2014, from 10 a.m.-
street pole banners

Ir. King fer explaining that the City has used the prequalification
shown on page 116 of the staff report. This has been something
past. In addition, she thanked staff for giving the Council the
information that she aske_. t:-the last meeting which was the water bills which, for FY 12 was
$726,000; FY 13 $972,000; and for first half of this fiscal year is $623,000. This is a major expense
and is something we really need to think about.

MSUC(Woiwode/Ovrom) moved that the City Council adopt A RESOLUTION OF
THE CITY COUNCIL OF THE CITY OF CORONADO TO
ESTABLISH PREQUALIFICATION PROCEDURES FOR THE
GOLF COURSE IRRIGATION CONTROLLER PROJECT;
APPROVE THE FORM OF A PREQUALIFICATION
QUESTIONNAIRE; ADOPT A UNIFORM SYSTEM OF RATING
BIDDERS; CREATE AN APPEAL PROCEDURE; AND APPROVE

SUCH OTHER DOCUMENTS AS NECESSARY TO COMPLY
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6.

WITH STATE LAW. The Resolution was read by title, the reading in
its entirety unanimously waived and adopted by City Council as
RESOLUTION NO. 8653. The City Council also directed that staff
solicit contractor qualifications for the Golf Course Irrigation
Controller Project.

AYES: Bailey, Denny, Ovrom, Weiwode, Tanaka
NAYS: None
ABSTAINING: None
ABSENT: None

ORAL COMMUNICATIONS:

a. Toni McGowan has spoken to the Council befé‘ -abouit Third Street as she lives at Third
and F. They have been working hard on their pew group, Third and Fourth Streets Planning
Community, to come up with some solutionsft heir problems. e brought in a drawing done

g down Third aﬁdémmng back on
ometown Heroes Banner Program.™

She has spoken with Caltrans. She
but she didn’t know if the light pos
of this program. Thisisa:
mounting, and p
with the family.

of the one
tummel.

¢. Councilmember. Denny announced that it is Women’s History Month. She reminded
people to join CERT an O. Many people have spoken with her about the articles that
have been in the paper about the Calirans study. The report shows that Caltrans in San Diego
received very high marks.

d. Councilmember Woiwode read a statement: *“I don’t typically respond to blogs.
However, I couldn’t miss the headlines posted on two of our local electronic news media that
proclaimed, “Coronado Corruption — City Officials Misappropriated Funds.” Specifically, Mr.
Bailey, Mr. Ovrom, Ms. Canlas, Mayor Tanaka, Mr. King, and I are accused by a Council
member of violation of the Brown Act, meeting behind closed doors and misappropriating
public funds. This is an allegation of criminal activity. This requires a response. The specifics
of use of Bridge Toll Funds have been addressed time and again in our Council meetings. It

is inevitable that some people will disagree with the City’s interpretation of the legislative
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language. Disagreement isn’t criminal. Misappropriation, however, is criminal. It is a charge
that we who are named are misusing public funds to our own benefit. The only responsible
step for someone accusing us of a crime is to take the information to the District Attommey for
investigation. Since | am confident in our City’s process, I look forward to the result of the
investigation that should ensue from this allegation. So much for the facts. What I really want
to do is talk about integrity. To the citizens of Coronado, I assure you that Mr. Bailey, Mr.
Ovrom, Ms. Canlas, Mayor Tanaka, Mr. King, and I do not benefit personaily from the
decisions made at City Hall. I have worked closely with each of these people on a wide range
of matters over the course of my terms in office. These are people of the highest moral
standing. They are committed to fair process, to follow the law, to open government, and to
inclusion of the governed. These people are the role models I sirive to emulate in the execution
of my duties. As I deal with other cities in the region, I'see that Coronado sets a standard for
integrity that other cities envy. To Mr. Bailey, Mr. © Ms. Canlas, Mayor Tanaka, and
Mr, King, I am conﬁdent in your custody of this City moral compass. I considerit a privilege

nade by Councilmember

to work with? What is the expectation of bringing that
and dlfferent people have expressed to hnn that tzme is

him know so this can go on a subsequent Council agenda to receive further dlrectlon or
clarification.

Mr. King is proposing that staff look at the issue of sidewalk bicycle parking and what that might
look like in terms of numbers and hardware that would be located within the sidewalk. Probably,
because of timing, staff will only be looking at a test area. Staff will consult with various groups,
citizens and business interests as well as the Bicycle Advisory Committee about some of the
dynamics. The intention is for there to be a test area prepared in time for the summer and then
monitor that area during the course of the summer and see what the relationship is, if there is any,
between the use of sidewalk bicycle parking and the bike corrals. Meanwhile, simultaneously,

staff will continue to look at how the bike corrals should look, whether they can look artistic, and
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how to make them look more safe and pleasing with the idea that there wounid be a plan for
permanent implementation in time for the summer of 2015.

Mr. King said he shared this direction with the BAC. They do not agree with the direction he just
described. They are concerned that it is rushed and hurried and that additional temporary facilities
that haven’t been fully vetted will not be attractive and will work poorly. In the alternative, they
are proposing that they will conduct a comprehensive bicycle study and bring the results back in
September. He believes the City Council received an email to that effect describing what a
member of the subcommittee of the BAC would like to do.

Mayor Tanaka summarized that the City Manager has expressed how he understands the Council’s
direction. This is simply a chance to affirm that he unde “the direction. 1f a member does
not feel as if it was exactly as described or that it woul etter to agendize this at the next
meeting, this is their chance to indicate that with the Man ger. is not an opportunity for a big
discussion.

Councilmember Baily feels that the plan as describ eé by the City Manager is 100% consistent with

his intent as the maker of the metion.

Councilmember Qvrom had a conv"'
agendized.

Councilmember Woiw d job of r ____iapturing what was discussed that

day.
Mayor Tan a.co at the ( mager has direction to proceed as he had planned.

8, :'P{}BLIC HEARINGS:

Appeai of the Decision of the Historic Resource Commission
6 Glorictta Boulevard Meets the Criteria to be Designated
ance with Chapter 84.20 of the Municipal Code (NO1 2013-

‘ublic Hearm
that the Reszdeuce Located a
as a Historic Resoitrce in Accoi
27 1.S. Abbott Trust).

Councilmember Ovrom lives within 500° of the subject property and recused himself from hearing

this item.
Tricia Olsen, Associate Planner, provided the staff report on this item.

Councilmember Woiwode referred to criteria C and D which were found to apply in this case by
the HRC. For C he asked that Ms. Olsen amplify what is written and why it qualifies under C. On
D, he asked that she address the idea of notable work of a builder.

Ms. Olsen explained that the HRC determined that the property does possess distinctive

characteristics of the Spanish Bungalow architectural style. Regarding Criterion D, the HRC
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determined that, because it is an unaltered example of the work of the Hakes Investment Company,
it is representative of the notable work of the builder throughout Coronado.

Mr. Woiwode pointed out that is different than the work of a notable builder.

Ms. Olsen commented that the City’s criterion is specific to the work, not the builder. Some cities
have a criterion similar to our Criterion D and it would read something like it is a work of a notable
builder or architect. In Coronado, the criterion reads, “It is representative of the notable work of
any builder or architect.” The architect or builder does not need to be notable. The work does.

f'a claim made that there wasn’t
11 of the policies and procedures

Councilmember Denny commented on Ms. Olsen’s mention
rebuttal time at the HRC. Can Ms. Olsen assure us here today.th
were followed correctly?

Ms. Olsen responded that the Notice of Intent to Deniolish hearings at the HRC are run as noticed
public hearings. The HRC hears a staff report, asks questions, the applicant has an opportunity to
make a presentation, questions are asked of th licant, and then they do take public comment
before engaging in commission discussion and taking a vote.

stipulations that need to be met.
representatwe of an architectural style

if he is correct that all th
that criterion.

Criterion:D. It 1srep esentative of the notable work. If one made the
is not notable, then it would not be found historic under that criterion.

Mayor Tanaka invited the representativ for the IS Abbot Trust to make a presentation.

for the Ab t Trust, stated that the Abbot Trust is before the Council because
it believes that the HR | during their review of 706 Glorietta. They contend that the HRC
did not faithfully adhe ‘oronado City Code when arriving at its decision. They feel there
was a prejudicial abuse of discretion.

Arthur Young, trus

706 Glorietta is a very small, 90-year-old stucco house that overlooks the Golf Course and San
Diego Bay. They surveyed every house on Glorietta, starting at 400 through 1000. 706 is the
smallest house on that stretch of street. On January 15 of this year, the HRC found that the house
satisfied criteria C and D of the Coronado City Code and therefore became a historical resource.

History is almost always a narrative that holds people’s interest. Municipal Code Section 84, the
City of Coronado has codified the approach that has to be used in order to arrive at that decision.
During the HRC meeting, there was no story espoused that this house could convey to anyone out

there. The Coronado City Code states that a house must meet two of the five criteria in 84.10.03
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in order to be found historic. Criterion C has three requirements. It must be valuable for the study
of a type, period or method of construction. It must possess distinctive characteristics of an
architectural style. It must not have been substantially altered. 706 is certainly two of those. It
has the Spanish Bungalow style and it has not been extensively altered. However, the HRC never
addressed the second requirement for the criterion. The word “study’ was only uttered once in the
entire meeting and that was when they read the criterion. No commissioner discussed any aspect
of the building that is valuable for study and there is probably a good reason for this. There is
nothing in the building that cannot be found on numerous other buildings in Coronado or in
architectural sources. They noted in their written submission that all of the descriptive aspects of
the house that were in the HRC staff report could be found on othe1 buildings shown in the exact
same staff report that had already been found non historical. It isnot reasonable that this building,
somehow, is different.

Criterion D has only one requirement. The buﬂdlng :
in this case, a builder, the Hakes Company. Commis:
to the criteria, began his review with, “I don
building...” but then he continued on and said

worrisome, howetfer:" was the quick
mple of a Spanish Bungalow and we

that prev10usly had been determingd
comment by Commissioner Wilson 4
are losing a lot of them and I feel that
Coronado.”
that statement is in the

what made it notable. Previou décisions by the HRC regarding houses with the same attributes
from the same builder ha vebeen led non historic. They truly want to add to Coronado and hope
that the City Council will reverse the HRC and allow them to proceed.

John Abbot Young, appellant, commented that it is an old house but it is not historic and he is
afraid that we are confusing the two. They have gone through as many of the pictures and as much
of the background as they could to find out just exactly what has happened with the Hakes
buildings and, as was stated before, one that was almost a duplicate was ruled non historic and
demolished. There are numerous other ones with the same types of attributes. It is not special.
They have never seen anyone utter the word “study’ for this particular property which means that
it does not fit Criterion C.
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Dave Gillingham, HRC, began by saying that this was not a real divisive decision on the part of
the HRC. 1t was unanimous for the members that were available to vote on it. They can’t speak
to why previous commissions chose a different result on another Hakes property or another
Spanish Bungalow. In this case, it was clear to the HRC that it met Criteria C and D. It doesn’t
matter to the HRC how big it is in comparison with the other homes on Glorietta. They certainly
understand that there is an economic impact on the Trust but that is not one of the things they can
consider. They carefully considered the criteria and feel it meets C and D. Obviously, there is a
degree of subjectivity to that and, if the Council feels differently, that is fine but under the criteria
given by the City Council, it clearly meets those criteria. He commented, subjectively, on the
notion of improving Coronado. If you surveyed the citizens of Coronado you rmght find a pretty
even split on whether they think new construction improves it of maintains it or improving historic
structures improves Coronado. The HRC’s task is to look & the criteria and make a decision and
they did.

William Wilson, HRC, added that he did make the co the City is losing a lot of these
houses. He didn’t mean that as something detetmining whether or not.this particular house was
historic but just as a general comment which li¢ thinks they all agree on.. The fact that they have a
big house on one side and a small house on the other side is, again, something that the HRC can’t
give any consideration to. He sympathlzes with the rust HRC is very sympaﬂleuc to property
rights and to the needs of people but th st’nct criteria that they have to follow.

It was discussed for quite a perlod oft h consensus was, 100%, that this house is of

€ utmost 'respect for the members of the HRC. The HRC
talk about criteria C and their fa1lu1e to address the second

Mr. Wilson talked about the question of a study. Admittedly, there is no study going on at this
time on any particular archit 1 style within the City of Coronado. However, if at some time
in the future it was decided or mandated that we would like to look at various architectural styles
and study them to see how they represent the community, how they fit into the community, etc.,
the more examples that we have at that time, to study and look at and see how they fit in, would
be of great value. It would be of great value to have this residence among the group that was
available for study. That is why that would be considered without specifically saying ‘for a study’
because at the present time there is not a study. That does not rule out the fact that we won’t in
the future.

Mayor Tanaka opened the public hearing.
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Christian Rice, architect and Chairperson, Coronado Design Review Commission, commented that
the owner of the property asked him to review the staff report and give an opinion. He did that
and in doing so he agreed that the house has a nice detail. 1t is the picture window in the front. In
his opinion, that is really where it stops. No other detail on the house is really any different than
other homes by the Hakes Investment Company that were allowed to be demolished. He doesn’t
think a nice picture window is really enough to justify historic significance. If you look at 930 D
Avenue, which was allowed to be demolished, it has an equally nice picture window and the same
parapet roof style as found on 417 Sixth Street. He doesn’t see that there is enough architectural
details that are unique with this property to justify Criterion C. Whether it is notable for Hakes
Investment Company, again, just looking at the ones previously that were allowed to be
demolished, he does not see this as any more notable than thos He would have to disagree with
the findings of the HRC.

Mayor Tanaka closed the public hearing.

es is part owner in the Hakes Investment
not this house would be historic under Criterion
' thls house:_was represenf tive of his work and

Councilmember Bailey disclosed that Ledge
Company. Mr. Bailey had a question of whethe
D and so he asked Mr. Hakes whether or not he

than any other developers at that tinie
find this house historic under Criterior
least one of those wasn’t met, he will b

thinks that the commissi entioned that they didn’t ignore any particular criteria and she
believes that is true. She wants to also address the comments by Mr. Rice. The comparison of
this house to other homes or to other things that commissioners have done, as mentioned by Mr.
Rice and the appellants, is not dispositive here either. The commissioners answered that question
quite well in that we just have to look at what the commissioners did hear on this particular house,
such as it is, and see if they applied things fairly and properly and she believes that they did. For
all those reasons she can support HRC.

Councilmember Woiwode agrees that the findings for C and D were justified by the presentation
both of the staff and the commissioners. He does not believe that there is a requirement under C
that it be unique which was the implication of whether or not it is necessary for study. The fact

that others may or may not have slipped through is not the discussion at band. He stumbled, for
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a while, over whether it was the work of a notable builder or a notable work. He thinks that staff
has adequately answered that question for hiin. He is comfortable with the findings of the HRC.

Mayor Tanaka, too, concurs with the HRC. They found two grounds. They said it possesses
distinctive characteristics of the Spanish Bungalow architecture style, is valuable for study of a
type, period or method, and has not been substantially altered. He agrees that those three have
been met. He agrees that it is representative of the notable work of the builder, the Hakes
Investment Company. He would agree that the HRC decision should be affirmed.

MSC (Denny/Woiwode) moved that the City Council affirm the decision of
the Historic Resource Cornmission.

AYES:

NAYS:
ABSTAINING:
DISQUALIFIED:
ABSENT:

Denny, Woi

riteria to be Designated as a Historic
Aunicipal Code (NOI 2013-28 Foster

: ! _f time and therefore it could be important for a study of
that time pem}d There are m of construction that are specific to certain types of
architectural styles. She thinks th: t they fit together She does not know that it is totally necessary
to make a specific argument for ust that one aspect of the criterion. She thinks it works in
partnership with the rest of the.

Mr. Bailey pointed out that staff found that Criterion B did not hold up because Captain Foster did
not experience his productive life at that dwelling.

Ms. Olsen responded that when she first did her staff report to the HRC, she did not have
information on Captain Winn Foster. That information was presented by Commissioner Keith in
advance of the hearing and it was provided to the rest of the commissioners and the property owner.
The HRC used the information supplied by Commissioner Keith to make that finding. At the
hearing, she did say that it would be important for the HRC to consider whether or not the
significance of Captain Winn Foster was related to his residence at the property because you would
want to have a property that is significant under Criterion B be reflective of that person’s

productive life.
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Mayor Tanaka asked Ms. Olsen to state what exactly the conclusion was about how Captain Foster
was significant to Coronado history.

Ms. Olsen explained that the resolution is not specific about why Captain Winn Foster was
historically significant. In the minutes, the HRC discussed a few different aspects of his
contributions to history. The information Ms. Keith provided is on page 237 of the agenda packet.

Mark Blumenthal, appellant, said, based on the last hearing, it is impeccably obvious that the
direction that this should go based upon the factors that each and every one of the Council members
have studied and everything that has to do with this particular-appeal. He represents the Foster
family and their objective simply was to have the right ¢ ble to demolish the property that
they actually own and do with it what they would like to d it. His job, as a family friend and
the appellant, is to give the Council the information that he has based upon their wishes. The fact
is that everything is clear in black and white. H
in the City to do their jobs.

10table person who lived there or not
but is certainly notable in the sense

Candidly, it is somewhat subjective a
LCDR Gowan, who built the house,

is little doubt that it 1
essentially intact striz

Mr. Gillingham responded that he did.

Councilmember Woiwode added that the history of his life shows that he left active duty in 1972
and the information we have on the permits that have been pulled on the house show that he owned
itin 1971. It doesn’t show when the transfer of title occurred. He appears to have owned it at the
time that he left active duty.

Mr. Gillingham doesn’t think that at the time he considered that a necessary relevant demarcation
in his life. He didn’t know him. Commissioner Keith did and was quite persuasive that he was a

notable character.
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William Wilson, HRC, addressed Criterion B with Captain Foster. Admiral Stockdale was not
living on B Avenue at the time he was taken prisoner and spent his time in the Hanoi Hilton.
However, he feels it is significant that Admiral Stockdale lived here. Did he own that house then?
Mr. Wilson was corrected — Admiral Stockdale did live on B at that time. Mr. Wilson felt that,
even without Captain Foster’s consideration, there are strong enough arguments for C and D that
this should be approved the way HRC wrote it.

Mayor Tanaka opened the public hearing.

Wesley Ahrens rides his bike to school every morning. He _Ifid’és;about a block down Olive and
then a block and a half down F and he turns right onto Seventh and pulls into the parking lot. This
is his favorite house on the route. He loves the house becauseif you look on the front face there
are tiles. These are not red roof tiles but the little pamte tiles arch the doorway. He doesn’t

house at that time or not He agrees with the
upholds the HRC decision.

City’s lustory, there needs to be a stronger _]Ob

_ ingled out and the staff report has mentioned that people

don’t necessarﬂy refer to this as the Fostef home He needs more convincing that Criterion B was

met or perhaps he is not convinced. Because he knows of him and holds him in high regard, Mayor

Tanaka is interested to see if any of the other Council members can perhaps illuminate whether or

not that should be included. He is persuaded that Criterion C and D are met so he is persuaded

that the HRC designation should be upheld. He would be comfortable moving forward on C and
D as he feels they have both been clearly met.

Councilmember Ovrom knew Captain Foster and respected him but he does not think he fits
Criterion B. He referred to the identified list of homes.

Ms. Olsen commented that it was in 2008 when the HRC put together a list of homes that they
thought should be reviewed for historic significance prior to demolition. She understands that the
list was drawn up because there was talk of doing away with the 75-year review and, instead,
looking at a list. This was the list that was put together but then ultimately that idea was not
followed through with and hence the City still has the 75-year review and not the list.
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Mr. Ovrom asked if this house was on that list.
Ms. Olsen believes it was.

Mr. Ovrom provided some history on this topic. In those days, the Council was struggling with
the idea that we should have a concrete list of those buildings that we thought should be looked at
and then everybody else leave them alone. He had been on that side for a long time and he wishes
the Council had done that. Of that 359, 76 were Spanish style. How many were bungalows?

Ms. Olsen is not sure of that. When HRC put together the list they weren’t specific about which
were bungalows and which were mansions or larger homes.

Mr. Ovrom is wondering when enough is enough. When he gets down to Criterion C he goes to
page 206 and it says, “...exhibits character defining f of the style such as hipped roof...”
Are we going to be consistent and make sure things oy I

this particular section. Hé"fe :
If this one.is Eluabie for stu

of these wonderful genﬂ ‘_"mn- ho gave so much of themselves to give us our freedoms today and
so in this way their personal 1sc1phne and personal sacrifice might not seem very notable or very
special to us here and she doesn’t share that. She thinks we have an embarrassment of riches of
war heroes and that they all were notable and important. Certainly with regard to Winn Foster,
when we look at specifically page 237 and 240, there is sufficient evidence to support B. In
addition, he had a very productive life here, giving to his community in many ways in various
volunteer services. She is very satisfied and has no doubt that he is definitely a notable person
here in town. For all the reasons she has stated and all the reasons in the materials, she can support
maintaining this HRC decision for all three reasons, B, C and D. If there is a consensus to maintain
it on two criteria and we can still maintain the house, then she definitely will support that.
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Councilmember Woiwode is supportive of this on the basis of criteria C and D. He believes very
much that it qualifies for both of those criteria. What is really significant about Captain Foster
was that he was the first person to stay on active duty, in an operational capacity, with that
amputation. He fought very hard for that, That was his historically significant moment. However,
that is not associated with the house. He believes Criterion B, “... for example a laboratory of a
scientist or researcher who made a significant contribution historically significant for that
association...” could apply. It is interesting that the issue of the Stockdale house came up. We
know that the Stockdale house was Ground Zero for the work that was being done to free the
POWs throughout the Vietnam War. 1t is a very historically significant house. He doesn’t think
the same thing can be said of this house. He is supportive of upholdmg this designation on the
basis of Criterion C and Criterion D but not on B.

MSC (Woiwode/Tanaka) moved that ¢ Council uphold the decision of
the HRC that the smgl@«fam:iy esidence addressed as 770 F Avenue

Criteria C and D.

AYES:
NAYS:
ABSTAININ!
ABSENT:

San Diego Convention'| ttended several meetings of the Metro Wastewater JPA and the
Finance Committee fo gency; attended the Library Board meeting; attended Port
Commissioner Garry Bonelli’s swearing in and special meeting in the Cays; spent some time and
met with some representatives of Cal American Water to talk about the rate hike.

Councilmember Woiwode met as part of the Toll Plaza subcommittee and anticipates that
something will come back to the Council with next steps by the end of April; met with the SAFE
Coalition; attended a SCEDC meeting where there was a presentation by Vincent Mudd who is
chairing a committee to submit San Diego as a 2024 Olympics site; made a presentation to the
opening day of the San Diego Navy Yacht Club; attended the Oscar Party which was the first
fundraiser for the Coronado Film Festival; attended a SANDAG Board of Directors meeting where
the economic forecast was presented as well as the audit for the last year; has been appointed Vice
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Chair of the Regional Planning Committee for SANDAG; attended a presentation at the Coronado
Historic Association where there was a presentation by CAPT Gamer, Commodore, Littoral
Combat Ship Program; attended a Bayshore Bikeway Committee meeting at SANDAG; met with
COL Famam, CO, Marine Corps Air Station Miramar, to talk about their implementation of
AICUZ and ALUCP.

Mayor Tanaka swore in the Board of Directors for the Senior Association; met with Kevin Reilly
to discuss Dock C and the public dock; attended the retirement ceremony for Linda Hascup;
attended the City Employee party at the Loews; met with the Boy Scouts in their facilities at Balboa
Park; met with Serge Dedina and John Holder of Wildcoast who briefed him about Pond 20;
attended the Port Installation lunch where our outgoing and i coming Port commissioners were
both recognized; attended the Japan Society Gala; attended.a Naval Complexes meeting; met with
General Jackson of the State Parks along with Blair Kin the leadership of the Cays; had a
meeting of the Coronado Financing Authority; commente ssible flooding at Second and
Soledad that was responded to very well by a Publig:Services cre € Mayor thanked the Public
Services employees and all the employees who work on those rainy d:

12. CITY ATTORNEY: No report.

13.

COMMUNICATIONS - WRITTEN:

'Councllmem =e.r Ovrom that the CltV Council

" Approved: (Date), 2014

Casey Tanaka, Mayor
City of Coronado

Attest;

Mary L. Clifford
City Clerk
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PRESENTATION OF USS CORONADO YOUTH POSTER CONTEST WINNERS

The Mayor and City Council members will present the awards to the poster contest winners.

03/18/14
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APPROVAL OF READING BY TITLE AND WAIVER OF READING IN FULL OF
ORDINANCES ON THIS AGENDA

The City Council waives the reading of the full text of every ordinance contained in this agenda
and approves the reading of the ordinance title only.

03/18/14
3
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Warrant List for
City Council Meeting
March 18, 2014

I hereby certify that the demands listed in the table below and on the attached vendor
payment audit report for the City of Coronado and the City of Coronado Acting as the
Successor Agency to the Community Development Agency of the City of Coronado are
correct and just to the best of my knowledge and conform to the approved budget for Fiscal
Year 2013/2014. Money is available in the proper funds to pay these demands,

Agency Warrant(s) Voucher(s)
City of Coronado 10100029 - 10100204 | V4005557 — V4005602

City of Coronado Acting as the Successor
Agency to the Community Development 80005560 None
Agency of the City of Coronado

Voided Warrant(s) and Voucher(s) None None

L@ﬁﬂ\
Leslie Suelter N
City Treasurer

Approved by the City Council on

Mayor

IViMAP ACCTG TECHWAP FORMS\Agenda Warrant List\City & SA_Apenda Warrant List Cover FY14.doc 5
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AUTHORIZATION TO TRANSMIT THE 2014 ANNUAL HOUSING PROGRESS
REPORT TO THE STATE OFFICE OF HOUSING AND COMMUNITY
DEVELOPMENT

ISSUE: City Council review and authorization to transmit the Annual Housing Element Progress
Report to the State Office of Housing and Community Development (HCD).

RECOMMENDATION: Authorize transmission of the 2014 Annual Housing Progress Report
to HCD.

FISCAL IMPACT: There are no fiscal impacts.

CITY COUNCIL AUTHORITY: Authorizing the transmittal of the annual housing progress
report is a ministerial action that involves the exercise of little to no discretion on the part of the
City Council. California law identifies what data and in what manner the information shall be
reported to the State.

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA) DETERMINATION: This
is not a project under CEQA.

PUBLIC NOTICE: A public notice was not required for this meeting.

BACKGROUND: The City Council adopted the Coronado 2013-2021 Housing Element on
February 19, 2013, and the State office of HCD subsequently certified the City’s Housing
Element on March 6, 2013. Government Code Section 65400 requires each governing body to
prepare an annual report on the status and progress in implementing a jurisdiction’s housing
element of the general plan using forms and definitions adopted by HCD. The annual report,
- commonly referred to as the Annual Housing Element Progress Report, is due April 1 of every
year for the preceeding calendar year. The Community Development Department has
transmitted past Annual Housing Element Progress Reports directly to HCD in accordance with
State law.

ANALYSIS: With the adoption of SB 375, new reporting requirements were introduced into
State law (Gov. Code 65400) regarding the Annual Housing Element Progress Reports. In
particular, the Annual Housing Element Progress Report is now required to be considered at a
public meeting before the legislative body to allow for members of the public to provide oral
testimony and written comments on the City’s report to be filed with HCD. The purpose of this
meeting is to satisfy the new legislative requirements.

Coronado’s Annual Housing Element Progress Report identifies the number of permits issued by
affordability and its relationship toward meeting the City’s Regional Housing Needs Allocation
numbers. The Report also identifies the City’s progress toward meeting its Housing
Implementation program and goals identified in the City’s Certified Housing Element. In
general, the report shows the City has met is regional housing allocation numbers overall;
however, the issuance of permits to produce one very low income unit, nine low income units,
and nine moderate income units remains a goal.
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The Report also demonstrates the City has implemented the majority of the program goals and
objectives identified in the Implementation Plan of the certified Housing Element. State law
requires the City to have zoning regulations in place to allow for “special needs housing” within
the community. With the City Council’s adoption of Ordinance 2040 on February 18 of this
year, all of the State-mandated “special needs” housing provisions identified within the Element
have been addressed. Supportive and Transitional housing are allowed in residential zones;
Large Residential Care Facilities and Single-Room Qccupancy units are allowed in the R-4 zone
with a Major Special Use Permit; and Emergency Shelters are allowed in the Commercial Zone
without a discretionary permit.

In conclusion, the Annual Housing Element Progress Report demonstrates the City has made
positive progress toward meeting the objectives and goals identified in the certified Housing
Element. The 2014 Housing Element Progress Report is required to be submitted to the office of
HCD by April 1, 2014. Authorization by the City Council to transmit the Report to the office of
HCD will allow the City to meet the April 1 deadline.

ALTERNATIVE: The Council could choose not to authorize transmittal of the report to HCD.
Submitted by Community Development/McCaull

Attachment:
1) 2014 Annual Housing Element Progress Report

i:\planningihousing elemnent progress rpts\2014 ce rpt on 2013 progress.doc

ACM | AS CA CcC CD EPD | F G L p PS IR

CM,
26 TR NA JNC |MLC |RAH |NA [NAINA |NA |NA |[NA [NA
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AWARD OF CONSTRUCTION CONTRACT TO SELECT ELECTRIC, INC. FOR THE
ACCESSIBLE PEDESTRIAN SIGNALS AND TENTH STREET RECONFIGURATION
PROJECT IN THE AMOUNT OF $199,900

ISSUE: Whether to award a contract to Select Electric, Inc. for the Accessible Pedestrian Signal
and Tenth Street Reconfiguration project (contract #14-CO-ES-527).

RECOMMENDATION: Authorize the City Manager to enter into a construction contract with
Select Electric, Inc. in the amount of $199,900 for construction of the Accessible Pedestrian
Signal and Tenth Street Reconfiguration project.

FISCAL IMPACT: The engineer’s estimate for the project was $225,000 and the lowest
responsive bid was $199,900, approximately 11% under the estimate. $255,000 has been
appropriated for this project as follows: $100,000 from General Fund Account #400710-9894-
12003 (FY 11-12) and $100,000 from TransNet Account #210372-9894-12003 (FY12-13) as
shown in the Capital Improvement Program. $55,000 of Highway Users Tax Account (HUTA)
#206376-9815-13015 was authorized by the City Council on April 16, 2013, for signai
modifications at the Tenth and Orange intersection. The TransNet and HUTA funding sources
appropriated to the project will be exhausted first.

The following table identifies how the project funds are recommended to be distributed:

Construction Budget
Awvailable Funds $255,000
Design $30,800
Contract Award $199,500
Project Contingency (=20%) $20,000
Total Project Budget $250,700

CITY COUNCIL AUTHORITY: Awarding a construction contract is an administrative
decision not affecting a fundamental vested right. When an administrative decision does not
affect a fundamental vested right the courts give greater deference to decision makers in
administrative mandate actions. The court will inquire (a) whether the city has complied with the
required procedures, and (b) whether the city’s findings, if any, are supported by substantial
evidence.

CEQA: The project 1s categorically exempt under Section 15301 ~Existing Facilities Class 1.
PUBLIC NOTICE: None required.
BACKGROUND: In an effort to further improve vehicular circulation and pedestrian safety

along Orange Avenue and SR 75, two Capital Improvement Projects were developed: the
Accessible Pedestrian Signals and Countdown Timers project and the Tenth Street and Orange
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Avenue Signal Improvement project. Both projects propose improvements within the Caltrans
right-of-way and, in an effort to simplify the permitting process through Caltrans, the projects
were combined and submitted to Caltrans as one.

The Audible Pedestrian Signals and Countdown Timers project will: 1) mstall devices on
signalized intersections throughout the City to aid the visually impaired by audibly informing
them when it is safe to cross; and 2) install timer displays on all pedestrian crossing indicators
informing pedestrians how much time is available to cross the street. All traffic signals within
City limits (fourteen in total) will receive both improvements as part of this project.

The Tenth Street and Orange Avenue Signal Improvement portion of the project will implement
a “lead-lag” signal phase and left-turn lanes on Tenth Street. The lead-lag phasing will allow the
left turn/through/right turn movement on eastbound Tenth to occur (lead); then the through/right
turn movement for both east and westbound Tenth simultaneously, followed by the
left/through/right movement for westbound Tenth (lag). This modification is proposed to
improve traffic circulation through the signalized intersection and will reduce the total delay,
theoretically raising the Level of Service (LOS) from F to D. The modifications were reviewed
and supported by the Coronado Transportation Commission and approved by the City Council on
April 16, 2013. Authorization to advertise this project was approved by the Council at its July
16, 2013 meeting.

ANALYSIS: Bids were publicly opened on February 27, 2014, with the following resuits:

Bidder Bid
Select Electric, Inc. $199,900
T & M Electric dba Perry Electric. $208,976
Steiny & Company $239,988

Staff evaluated Select Electric, Inc.’s bid package, insurance, bonding, and references, and
determined the contractor to be “responsive.” Contracting laws require the City to award the
contract to the lowest responsive bidder, in this case, Select Electric, Inc.

ALTERNATIVE: The Council may elect to reject all bids and re-advertise the project or reject
all bids and not award a contract at this time.

Submitted by Engineering & Project Development/Johnson

E\Projects - Current\Accessible Pedestrian Signals\Staff Reports\SR_APSContract Award.doc

CM | ACM | AS CAa | CC CD EPD | F G L P PS R

22F NA LS |[INC |MLCINA |EW |[NA INA |[NA |NA |Na [Na
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AWARD OF CONTRACT FOR THE AMERICANS WITH DISABILITIES ACT (ADA)

TRANSITION PLAN TO MOORE IACOFANO GOLTSMAN, INC. FOR AN AMOUNT
NOT TO EXCEED 550,000

ISSUE: Whether to award a contract for an ADA (Americans with Disabilities Act) Transition
Plan.

RECOMMENDATION: Authorize the City Manager to enter into a contract with Moore
Iacofano Goltsman, Inc. (MIG) to create a current ADA Transition Plan for an amount not to
exceed $50,000.

FISCAL IMPACT: The City Council appropriated $50,000 through the Capital Improvement
Program (CIP) to develop an ADA Transition Plan the Capital Improvement Program (CIP). The
not-to-exceed cost proposal from MIG to complete the plan is $49,990 and is within the
appropriated amount.

STRATEGIC PLAN IMPACT: Objective 5.2.1 — Meet the public building needs of the City.

CEQA: None required for the preparation of the plan. Environmental review would be
conducted as may be required for any identified improvements in the plan, should it be
implemented.

CITY COUNCIL AUTHORITY: Awarding a contract is an administrative action not affecling
a fundamental vested right. When an administrative decision does not affect a fundamental
vested right the courts give greater deference to decision makers in administrative mandate
actions. The court will inquire (a) whether the City has complied with the required procedures
and (b) whether the City’s findings, if any, are supported by substantial evidence.

PUBLIC NOTICE: None required.

BACKGROUND: The 1990 ADA stipulated that every public agency with more than 50
employees have an ADA Transition Plan completed by January 26, 1995. The City’s last
transition plan was prepared in 1998. Since that time, buildings have been added to the City’s
inventory and changes have occurred to the ADA requirements. Access to civic life by people
with disabilities is a fundamental goal of the ADA. To ensure that this goal is met, Title Il of the
ADA requires that state and local governments make their programs and services accessible to
persons with disabilities. This requirement extends not only to physical access at government
facilities, programs, and events but also to policy changes that governmental entities must make
to ensure that all people with disabilities can take part in, and benefit from, the programs and
services of state and local governments. In addition, governmental entities must ensure effective
communication, including the provision of necessary auxiliary aids and services, so that
individuals with disabilities can participate in civic life.

ANALYSIS: A Request for Proposals to prepare an updated ADA Transition Plan for public
buildings, public parks, and the marina was issued in September 2013. The scope of work calls

03/18/14
57

Je



consultant to review City policies and procedures to identify issues which may be discriminatory
to people with disabilities. They will also review facility plans and conduct field studies of all
public facilities to identify physical barriers. A transition plan will then be prepared outlining
any deficiencies found and suggested methods to cure them, ranking them and their costs.
Finally, the consultant will present their findings to the City Council.

Ten submittals were received. Three staff members reviewed them and there was consensus that
Moore lacofano Goltsman, Inc. had the superior submittal, having best met the overall scope of
work, along with their project approach, team capabilities, team organization, low overall cost,
and ability to accomplish the work.

After arriving at a consensus on Moore lacofano Goltsman, Inc., staff contacted the references
provided in their RFP package. Those references reported that MIG was able to produce a
concise ADA Transition Plan within the agreed-upon time frame and budget. Their fee was also
the lowest when compared to firms offering an equivalent scope of services.

ALTERNATIVES: 1) Postpone the award; 2) Negotiate with the selected consultant to reduce
the scope of work.

Submitted by Engineering & Project Development/Cecil
Attachment: Draft Design Contract

{\Projects - CurrenttADA Transition Plan\Staff Reports\SR Avard of Diesign Contract ADA Transition Plan revi.doc

CM | ACM | AS CA cC CD | EPD F G L P PS R

J5ED TR IS |JNC |MILC| NA | EW | NA | NA | NA | NA | NA | NA
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AGREEMENT FOR PROFESSIONAL SERVICES
MIG, Inc,
Contract Number XX-XX-XX-XXX
ADA Transition Plan

This AGREEMENT is made and entered into as of the date of execution by the City of
Coronado, a municipal corporation, hereinafter referred to as “CITY” and MIG, Inc., a California
Corporation, hereinafter referred to as “CONSULTANT.” Where the contracting entity is a joint
venture such entity is hereinafter referred to as “CONSULTANT.”

RECITALS

The CITY requires the services of a CONSULTANT to provide an ADA Transition Plan
to the Engineering and Project Development Department. These services generally consist of
Meetings with City Staff, Document Review of policies, procedures and programs, facility
inspections of buildings, parks, public streets, affordable housing, and the preparation of and
presentation of an ADA Transition Plan. The work to be performed by CONSULTANT shall be
referred to herein as the “PROJECT,” or “DESCRIBED SERVICES.”

CONSULTANT represents itself as being a professional Civil Engineer and ADA CASp
certified specialist team, possessing the necessary experience, skills and qualifications to provide
the services required by the CITY. CONSULTANT warrants and represents that it has the
necessary staff to deliver the services within the timeframe herein specified.

The CITY s Director of Engineering and Project Development shall serve as the CITY’s
“CONTRACT OFFICER” for this AGREEMENT and has the authority to direct the
CONSULTANT, approve actions, request changes, and approve additional services subject to any
limitations in the CONTRACT OFFICER’s authority as established by applicable laws, inclnding
the CITY’s ordinances. Performance of any obligation of the CITY shali be the responsibility of
the CONTRACT OFFICER. Excepting the provisions pertaining to dispute resolution, no other
party shall have any authority under this AGREEMENT unless specifically delegated in writing.

NOW, THEREFORE, in consideration of these recitals and the mutual covenants contained
herein, CITY and CONSULTANT agree as follows:

1.0 TERM OF THE AGREEMENT
1.1 This AGREEMENT shall be effective beginning the day, month and year of the execution

of this document by the CITY. The Contract shall be in effect for six months. No adjustment to
the fee schedule is allowed during the term of the AGREEMENT.
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1.2 The CONSULTANT shall commence the performance of services immediately after the
fee and schedule are agreed upon and a written Notice to Proceed is issued. Time is of the essence
in this AGREEMENT. Faifure to meet the schedule contained in this AGREEMENT is a default
by the CONSULTANT.

1.3 This AGREEMENT may be terminated in accordance with the provisions contained in this
AGREEMENT.

1.4 This AGREEMENT may be extended for a specified period of time under the same terms
and conditions as those contained in the original agreement.

2.0 CONSULTANT’S OBLIGATIONS AND SCOPE OF WORK

2.1 CONSULTANT shall provide the CITY with the professional services for the project
which are described in ATTACHMENT A, hereinafter referred to as “DESCRIBED
SERVICES.”

22  CONSULTANT shall perform all the tasks required to accomplish the DESCRIBED
SERVICES in conformity with the applicable requirements of Federal, State and local laws in
effect at the time that the scope of work is substantially completed by the CONSULTANT.

a. The CONSULTANT is responsible for ensuring the professional quality, technical
accuracy, and coordination of all services and documents furnished by the CONSULTANT
under this AGREEMENT.

b, The CONSULTANT shall be obligated to comply with applicable standards of
professional care in the performance of the DESCRIBED SERVICES. CITY recognizes
that opinions relating to environmental, geologic, and geotechnical conditions are based on
limited data and that actual conditions may vary from those encountered at the times and
locations where the data are obtained despite the use of professional care. Where any
condition exists for which the CONSULTANT must make a judgment which could result
in an actual condition that is materially different, the CONSULTANT shall advise the
CITY in advance and request specific direction. Consultant will use the usual and
customary level of care and skill ordinarily exercised by consultants providing similar
services under similar conditions in similar localities.

c. The CONSULTANT shall, without additional compensation, correct or revise any
DESCRIBED SERVICES that do not meet the foregoing professional responsibility
standards.

23 During the term of this AGREEMENT, CONSULTANT shall maintain professional
certifications as required in order to properly comply with all applicable Federal, State and local
laws.

2.4  The CITY s review, approval or acceptance of, or payment for, the services required under
this AGREEMENT shall not be construed to operate as a release or waiver of any rights of the
CITY under this AGREEMENT or of any cause of action arising out of CONSULTANT’s
performance of this AGREEMENT, and CONSULTANT is responsible to the CITY for all
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damages to the CITY to the extent caused by the CONSULTANT’s negligence or willful
misconduct in the performance of any of the services under this AGREEMENT.

2.5  Conlflict of Interest and Political Reform Act Obligations if determined to be applicable
according to EXHIBIT B -~ CONFLICT OF INTEREST DETERMINATION.
CONSULTANT shall at all times comply with the terms of the Political Reform Act and the local
Conflict of Interest Ordinance. The level of disclosure categories shall be set by the CITY and
shall reasonably relate to the SCOPE OF SERVICES provided by CONSULTANT under this
AGREEMENT.

30 PAYMENT AND SCHEDULE OF SERVICES (ATTACHMENTS C and D)

3.1 CONSULTANT is hired to render the DESCRIBED SERVICES and any payments made
to CONSULTANT are full compensation for such services.

3.2 The amount of payment to CONSULTANT for providing the DESCRIBED SERVICES is
set forth in ATTACHMENT C which is attached hereto and incorporated herein. No payment
shall be allowed for any reimbursable expenses unless specifically described in ATTACHMENT
C.

3.3 Payment for all undisputed portions of each invoice shall be made within 45 days from
the date of the invoice.

34  CONSULTANT shall not be entitled to any additional fees for work incidental to the
design, for any design clarifications, or for changes resulting from errors or omissions by the
CONSULTANT or any SUBCONSULTANT.

3.5 Unless provided by the CITY, a Project Schedule showing all milestones shall be
developed by the CONSULTANT and submitted to the CITY for approval. The form of the
schedule shall be a “bar chart” or other format specified by the CITY. The final schedule is
attached herein as ATTACHMENT D.

4.0 CITY’S OBLIGATIONS

4.1 CITY shall provide information as to the requirements of the PROJECT, including budget
limitations. The CITY shall provide or approve the schedules proposed by the CONSULTANT.

4.2  CITY shall furnish the required information and services and shall render approvals and
decisions expeditiously to allow the orderly progress of the CONSULTANT’s services as shown
on the schedule required under Attachment D.

5.0 SUBCONTRACTING

5.1 The name and location of the place of business of each subcontractor or subconsultant that
CONSULTANT will use to perform work or render service to the CONSULTANT in performing
this AGREEMENT is contained in ATTACHMENT E, which is attached hereto and incorporated
herein by this reference as though fully set forth at length. No change to any subcontractor or
subconsultant shall be made without the written approval of the CITY.
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52 If CONSULTANT subcontracts for any of the work to be performed under this
AGREEMENT, CONSULTANT shall be as fully responsible to the CITY for the acts and
omissions of CONSULTANT, subconsultants and subcontractors, and for the persons either
directly or indirectly employed by the subconsultant or subcontractor, as CONSULTANT is for
the acts and omissions of persons directly employed by CONSULTANT. Nothing contained in
the AGREEMENT shall create any contractual relationship between any subconsultant or
subcontractor of CONSULTANT and the CITY. CONSULTANT shall bind every subconsultant
and subcontractor to the terms of the AGREEMENT applicable to CONSULTANT’s work unless
specifically noted fo the contrary in the subcontract in question and approved in writing by the
CONTRACT OFFICER.

6.0 CHANGES TO THE SCOPE OF WORK

6.1  The CONSULTANT shall not perform work in excess of the DESCRIBED SERVICES
without the prior written approval of the CONTRACT OFFICER. All requests for extra work
shall be by written Change Order submitted to the CONTRACT OFFICER and signed prior to the
commencement of such work. Fees for additional work will be negotiated on a fixed fee basis.

6.2 The CITY may unilaterally reduce the scope of work to be performed by the
CONSULTANT. Upon doing so, CITY and CONSULTANT agree to meet in good faith and
confer for the purpose of negotiating a deductive change order,

7.0  VERBAL OR WRITTEN AGREEMENT OR CONVERSATION; INTEGRATION

7.1 This AGREEMENT, along with any exhibits, appendices, addenda, schedules, and
amendments hereto, encompasses the entirce AGREEMENT of the parties, and supersedes all
previous understandings and agreements between the parties, whether oral or written. The parties
hereby acknowledge and represent, by affixing their hands and seais hereto, that said parties have
not relied on any representation, assertion, guarantee, warranty, collateral contract or other
assurance, except those set out in this AGREEMENT, made by or on behalf of any other party or
any other person or entity whatsoever, prior to the execution of this AGREEMENT. The parties
hereby waive all rights and remedies, at law or in equity, arising or that may arise as the result of
a party’s reliance on such representation, assertion, guarantee, warranty, collateral contract or other
assurance, provided that nothing herein contained shall be construed as a restriction or limitation
of said party’s right to remedies associated with the gross negligence, willful misconduct or fraud
of any person or party taking place prior to, or contemporaneously with, the execution of this
AGREEMENT.

8.0 TERMINATION OF AGREEMENT

8.1 In the event of CONSULTANT’s failure to timely or diligently prosecute, deliver, or
perform the DESCRIBED SERVICES, or where the CONSULTANT fails to perform the work in
accordance with the project schedule (ATTACHMENT D), the CITY may terminate this
AGREEMENT for cause by notifying CONSULTANT by certified mail of said termination.
Thereupon, CONSULTANT shall cease work and within five (5) working days: (1) assemble all
documents owned by the CITY and in CONSULTANT s possession, and deliver said documents
to the CITY; and (2) place all work in progress in a safe and protected condition. The CONTRACT
OFFICER shall make a determination of the percentage of work that CONSULTANT has
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performed, which is usable and of worth to the CITY. Based upon that finding, the CONTRACT
OFFICER shall determine any final payment due to CONSULTANT.

82  This AGREEMENT may be terminated by the CITY, without cause, upon the giving of
fifteen (15) days written notice to the CONSULTANT. Prior to the fifteenth (15th) day following
the giving of the notice, the CONSULTANT shall assemble the completed work product to date,
and put same in order for proper filing and closing, and deliver said product to the CITY. The
CONSULTANT shall be entitled to just and equitable compensation for any satisfactory work
completed. The CONTRACT OFFICER and CONSULTANT shall endeavor to agree upon a
percentage complete of the contracted work if fees are fixed, or an agreed dollar sum based on
services performed if hourly, and terms of payment for services and reimbursable expenses.
CONSULTANT hereby expressly waives any and all claims for damages or compensation arising
under this AGREEMENT except as set forth herein.

9.0 OWNERSHIP OF DOCUMENTS

9.1 All work products (i.e., plans, studies, sketches, drawings, reports, specifications, etc.) as
herein required to be prepared or submitted by CONSULTANT and paid for by the CITY are the
property of the CITY, whether or not the CITY proceeds with the DESCRIBED SERVICES for
which such documents are prepared. The CONSULTANT shall furmish the originals of these
documents when requested by the CITY.

92 If the CITY uses such documents for any reason other than for the DESCRIRED
SERVICES for which they are prepared, without CONSULTANT’s prior writien authorization,
which shall not be unreasonably withheld, the CITY waives any claim against CONSULTANT
for such unauthorized use and will indemnify and hold CONSULTANT harmless from any claim
or liability for injury or loss allegedly arising from the CITY’s unauthorized use of such
documents.

10.0 STATUS OF CONSULTANT

10.1 CONSULTANT shall perform the services provided for herein in a manner of
CONSULTANT’s own choice, as an independent contractor and in pursuit of CONSULTANT’s
independent calling, and not as an employee of the CITY. CONSULTANT shall be under control
of the CITY only as to the result to be accomplished and the personnel assigned to the PROJECT.
CONSULTANT shall confer with the CITY at a mutually agreed frequency and inform the CITY
of incremental work/progress as well as receive direction from the CITY. Neither CONSULTANT
nor CONSULTANT’s employees shall be entitled in any manner to any employment benefits from
the CITY, including but not limited to employer-paid payroll taxes, Social Security, retirement
benefits, heajth benefits, or any other benefits, as a result of this AGREEMENT. It is the intent of
the parties that neither CONSULTANT nor its employees are to be considered employees of CITY,
whether “common law” or otherwise, and CONSULTANT shall indemnify, defend and hold CITY
harmless from any such obligations on the part of its officers, employees and agents.



11.0  ASSIGNMENT OF CONTRACT AND NAMED INDIVIDUALS

11.]  CONSULTANT shall not assign this AGREEMENT, or any part thereof, or any monies
due hereunder, without the prior written consent of the CONTRACT OFFICER, which shall not
be unreasonably withheld.

112 CONSULTANT agrees that the individuals named below shall be personally assigned to
perform the DESCRIBED SERVICES to provide supervision and have responsibility for the work
during the entire term of this AGREEMENT. No substitutions to these named individuals shall
be made without prior approval of the CONTRACT OFFICER:

Thomas Jones, Principal
120 COVENANT AGAINST CONTINGENT FEES

12.1  CONSULTANT warrants that it has not employed or retained any company or person,
other than a bona fide employee working for CONSULTANT, to solicit or secure this
AGREEMENT, and that CONSULTANT has not paid or agreed to pay any company or person,
other than a bona fide employee, any fee, commission, percentage, brokerage fee, gift, or any other
consideration contingent upon, or resulting from, the award or making of this AGREEMENT. For
breach or violation of this warranty, the CITY shall have the right to terminate this AGREEMENT
without liability or, at the CITY’s discretion to deduct from the AGREEMENT price or
consideration, or otherwise recover the full amount of such fee, commission, percentage,
brokerage fee, gift or contingent fee.

13.0 INDEMNITY — HOLD HARMLESS

13.1 CONSULTANT expressly warrants that the work to be performed pursvant to this
AGREEMENT shall be performed in accordance with the standards specified in Article 2.2,
Where approval by the CITY or CONTRACT OFFICER or other representative of the CITY is
indicated, it is understood to be conceptual only and does not relieve the CONSULTANT of
responsibility for complying with all laws, codes and industry standards.

13.2  To the extent permitted by law, CONSULTANT, through its duly authorized
representative, agrees that CITY and its respective elected and appointed boards, officials, officers,
agents, employees and volunteers (individually and collectively, “CITY Indemnitees™) shall have
no liability to CONSULTANT or any other person for, and CONSULTANT shail indemmify,
protect and hold harmless CITY Indemnitees from and against, any and all liabilities, claims,
actions, causes of action, proceedings, suits, damages, judgments, liens, levies, costs and expenses,
including reasonable attorneys’ fees and disbursements (collectively “claims™) that CITY
Indemnitees may suffer or incur or to which CITY Indemnitees may beconie subject by reason of
or arising out of any injury to or death of any person(s), damage to property, loss of use of property,
economic loss or otherwise occwring as a result of the negligence, recklessness, or willful
misconduct of CONSULTANT, its agents, officers, directors, subconsultants, subcontractors, or
employees, committed in performing any of the services under this AGREEMENT.

13.3 CONSULTANT’s obligation herein does not extend to Liabilities, claims, demands, causes
of action, losses, damages or costs that arise out of the intentional wrongful acts, violations of law,
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breach of obligation hereunder, or sole active negligence or willful misconduct of the CITY or its
elected and appointed boards, officials, officers, agents, employees and volunteers.

13.4 CONSULTANT shall provide a defense to the CITY’s Indemnitees, or at the CITYs
option, reimburse the CITY’s Indemnitees for all costs, attorneys’ fees, expenses and labilities
(including judgment or portion thereof) incurred with respect to any litigation in which the
CONSULTANT is obligated to indemnify, defend and hold harmless the CITY pursuant to this
AGREEMENT,

13.5 This provision shall not be limited by any provision of insurance coverage the
CONSULTANT may have in effect, or may be required to obtain and maintain, during the term
of this AGREEMENT. This provision shall survive expiration or termination of this
AGREEMENT.

14.0 INSURANCE

14.1 CONSULTANT shall obtain and, during the term of this AGREEMENT, shall maintain
policies of professional liability (errors and omissions), automobile liability, and general liability
insurance from an insurance company authorized to do business in the State of California in
insurable amounts of not less than one million dollars ($1,000,000) per occurrence and two million
doliars ($2,000,000) aggregate. For all insurance required herein, the policy shall be on an
occurrence and in the aggregate basis. The insurance policies shall provide that the policies shall
remain in full force during the life of the AGREEMENT, and shall not be canceled without hirty
(30) days prior written notice to the CITY from the insurance company. Statements that the carrier
“will endeavor” and “failure to mail such notice shall impose no obligation or liability upon the
company, its agents or representatives,” will not be acceptable on insurance certificates.

142 CITY shall be named as an additional insured on the required general liability and
automobile lability policies.  All policies shall contain a provision stafing that the
CONSULTANT’s policies are primary insurance and that insurance (including self-retention) of
the CITY or any named insured will not be called upon to contribute to any loss.

14.3  Before CONSULTANT shall employ any person or persons in the performance of the
AGREEMENT, CONSULTANT shall procure a policy of workers’ compensation insurance as
required by the Labor Code of the State of California, or shall obtain a certificate of self-insurance
from the Department of Industrial Relations.

144 PROVIDER shall furnish certificates of said insurance and policy endorsements to the
CONTRACT OFFICER prior to commencement of work under this AGREEMENT. Failure on
the part of CONSULTANT to procure or maintain in full force the required insurance shall
constitute a material breach of contract under which the CITY may terminate this AGREEMENT
pursuant to Paragraph 8.2 above.

14.5 The CITY reserves the right to review the insurance requirements of this section during the
effective period of the AGREEMENT and to modify insurance coverages and their limits when
deemed necessary and prudent by CITY’s Risk Manager based upon economic conditions,
recommendation of professional insurance advisors, changes in statutory law, court decisions or
other relevant factors. The CONSULTANT agrees to make any reasonable request for deletion,
revision or modification of particular policy terms, conditions, limitations or exclusions (except
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where policy provisions or established by law or regulation binding upon either party to the
contract or upon the underwriter of any such policy provisions). Upon request by CITY,
CONSULTANT shali exercise reasonable efforts to accomplish such changes in policy coverages
and shall pay the cost thereof.

14.6  Any deductibles or self-insured retentions must be declared to and approved by the CITY.
At the CITY’s option, the PROVIDER shall demonstrate financial capability for payment of such
deductibles or self-insured retentions.

14.7  CONSULTANT hereby grants to CITY a waiver of any right to subrogation, which any
insurer of said CONSULTANT may acquire against the CITY by virtue of the payment of any loss
under such insurance. This provision applies regardless of whether or not the CITY has requested
or received a waiver of subrogation endorsement from the insurer.

15.0 DISPUTES

15.1  If a dispute should arise regarding the performance of this AGREEMENT, the following
procedures shall be used to address the dispute:

a. If the dispute is not resolved informally, then, within five (3) working days
thereafter, the CONSULTANT shall prepare a written position statement containing the
party’s full position and a recommended method of resolution and shall deliver the position
statement to the CONTRACT OFFICER.

b. Within five (5) days of receipt of the position statement, the CONTRACT
OFFICER shall prepare a response statement containing the responding party’s full
position and a recommended method of resolution.

c. After the exchange of statements, if the dispute is not thereafter resolved, the
CONSULTANT and the CONTRACT OFFICER shall deliver the statements to the
CITY’s City Manager for a determination.

15.2  If the dispute remains unresolved, and the parties have exhausted the procedures of this
section, the parties may then seek resolution by mediation or such other remedies available to them
by iaw.

16.0 GENERAL PROVISIONS

16.1  Accounting Records. CONSULTANT shall keep records of the direct reimbursable
expenses pertaining to the DESCRIBED SERVICES and the records of all accounts between the
CONSULTANT and subconsultants and subcontractors. CONSULTANT shall keep such records
on a generally recognized accounting basis. These records shall be made available to the
CONTRACT OFFICER, or the CONTRACT OFFICER’s authorized representative, at mutually
convenient times, for a period of three (3) years from the completion of the work.

16.2  Contract Officer. The Director of Engineering and Project Development shall serve as
the CITY’s “CONTRACT OFFICER” for this AGREEMENT and has the authority to direct the
CONSULTANT, approve actions, request changes, and approve additional services within her/his
authority as established by applicable laws, including the CITY’s ordinances. Performance of any
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obixganon of the CITY shall be the responsibility of the CONTRACT OFFICER. Excepting the
provisions pertaining to dispute resolution, no other party shall have any authority under this
AGREEMENT unless specifically delegated in writing,

16.3  Governing Law. This AGREEMENT and all matters relating to it shall be governed by
the laws of the State of California and any action brought relating to this AGREEMENT shall be
heid exclusively in a state court in the County of San D1ego CONSULTANT hereby waives the
right to remove any action from San Diego County as is otherwise permitted by California Code
of Civil Procedure Section 394.

16.4 Business License. CONSULTANT and its subconsultants and subcontractors are each
required to obtain and maintain a City Business License during the duration of this AGREEMENT.

17.0 NOTICES

17.1  Any notices to be given under this AGREEMENT, or otherwise, shall be served by
certified mail. For the purposes hereof, unless otherwise provided in writing by the parties hereto:

a. The address of the CITY, and the proper person to receive any notice on the CITY s
behalf, is:

City of Coronado

Engineering & Project Development Departmient

1825 Strand Way

Coronado, CA 92118
Atin.: Ed Walton, Department Director
Tel. No. (619) 522-7385; Fax (619) 522-2408

b. The address of the CONSULTANT, and the proper person to receive any notice on
the CONSULTANT’s behalf, is:

Tim Gilbert

MIG, Inc.

3965 Fifth Avenue

San Diego, CA 92103
Telephone: (619) 677 2003;

18.0 ATTORNEYS’ FEES

18.1  In the event that one party incurs expenses that are reasonable in amount and necessarily
incurred in enforcing the provisions of this AGREEMENT, including attorneys’ fees and costs,
such party shall be entitled to recover from the other party reimbursement for those costs, including
atforneys’ fees, but only those incurred solely and directly related to the term of this
AGREEMENT successfully enforced. The court shall determine which of the attorneys’ fees
incurred by the party are properly awardable,

19.0 PROFESSIONAL CONSULTANT’'S CERTIFICATION OF AWARENESS OF
IMMIGRATION REFORM AND CONTROL ACT OF 1986
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19.1 CONSULTANT certifies that CONSULTANT is aware of the requirements of the
Immigration Reform and Control Act of 1986 (8 U.S.C. §§ 1101-1525) and has complied and will
comply with these requirements, including but not limited to verifying the eligibility for
employment of all agents, employees, subconsultants and subcontractors that are included in this
AGREEMENT.

20.0  ADDITIONAL PROVISIONS

20.1  Consequential Damages. Neither party shall be liable to the other for consequential
damages, including, without limitation, loss of use or loss of profits, incurred by one another or
their subsidiaries or successors, regardless of whether such damages are caused by breach of
contract, willful misconduct, negligent act or omission, or other wrongful act of either of them.

20.2  Responsibility for Others. CONSULTANT shall be responsible to the CITY for its
services and the services of its subconsultants and subcontractors. CONSULTANT shall not be
responsible for the acts or omissions of other parties engaged by the CITY nor for their
construction means, methods, techniques, sequences, or procedures, or their health and safety
piecautions and programs.

20.3 Representation. The CONSULTANT is not authorized to represent the CITY, to act as
the CITY s agent or to bind the CITY to any contractual agreements whatsoever.

20.4  Third-Party Review of CONSULTANT’s Work Product (Peer Review). At the option
of the CITY, areview of the CONSULTANT s work product may be performed by an independent
expert chosen by the CITY. In such case, the CONSULTANT agrees to confer and cooperate fully
with the independent expert to allow a thorough review of the work product by the expert. Such
review is intended to provide the CITY a peer review of the concepts, all pre-design
documentation, methods, professional recommendations and other work product of the
CONSULTANT. The resuits of this review will be furnished to the CITY and shall serve to assist
the CITY in its review of the CONSULTANT’s deliverables under this AGREEMENT.

20.5 Periodic Reporting Requirements. The CONSULTANT shall provide a written status
report of the progress of the work on a monthly basis that shall accompany the CONSULTANTs
payment invoice. The status report shall, as a minimum, report the work accomplished to date;
describe any milestones accomplished; show and discuss the results on any testing or exploratory
work; provide an update to the approved schedule (as set forth in Attachment D or, if no schedule
is provided, then as approved by the CONTRACT OFFICER), and if not in accordance with the
original schedule, describe how the CONSULTANT intends to get back on the original schedule;
describe any problems or recommendations to increase the scope of the work; and provide any
other information that may be requested by the CITY. The report is to be of a form and quality
appropriate for submission to the City Council.

20.6 Brand or Trade Names. Specifications by brand or trade names are prohibited except:
(1) when at least two are listed and “or equal” substitutions are permitted; or (2) when necessary
to match existing items in use on a specific public improvement; or (3) when a unique or novel
product application is required, or when only one brand or trade name is known. The specifications
must allow at least thirty-five (35) days after award of the contract for submission of data
substantiating a contractor’s request for substitution of an equal form.
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20.7 Rights Cumulative. All rights, options, and remedies of the CITY contained in this
AGREEMENT shall be construed and held to be cumulative, and no one of the same shall be
exclusive of any other, and the CITY shall have the right to pursue any one of all of such remedies
or any other remedy or relief that may be provided by law, whether or not stated in this
AGREEMENT.

20.8  Waiver. No waiver by either party of a breach by the other party of any of the terms,
covenants, or conditions of this AGREEMENT shall be construed or held to be a waiver of any
succeeding or preceding breach of the same or any other term, covenant or condition herein
contained. No waiver of any default of either party hereunder shall be implied from any omission
by the other party to take any action on account of such default if such default persists or is
repeated, and no express waiver shall affect default other than as specified in said waiver.

20.9 Severability. In the event that any part of this AGREEMENT is found to be illegal or
unenforceable under the law as it is now or hereafter in effect, either party will be excused from
performance of such portion or portions of this AGREEMENT as shall be found to be illegal or
unenforceable without affecting the remaining provisions of this AGREEMENT.

21. SIGNATURES Each signatory and party hereto hereby warrants and represents to the
other party that it has legal authority and capacity and direction from its principal to enter into this
AGREEMENT, and that all resolutions or other actions have been taken so as to enable it to enter
into this AGREEMENT.
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CITY: CONSULTANT:
{2 signatures required)

Contract/Agreement is approved for content:

Department Director Signature

Date: Date:

Contract/Agreement is approved as to form:

Date:

City Attorney Signature

Date:

City Manager Signature

Date:

Attest:

City Clerk Signature

Date:

ATTACHMENTS
Attachment A —~ Scope of Work
Attachment B — Consuitant Conflict of Interest Determination
Attachment C — Payment for Services
Attachment D ~ Schedule of Services
Attachment E - Listing of Subconsultants
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See attached sheets

ATTACHMENT A

ADA Transition Plan
Contract Ne. XX-XX-XX-XXX

SCOPE OF WORK

13
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MOOQRE 1ACOFANDG GOLTSMAN, INC,

February 25, 2014

City of Coronado Engincering & Project Development Departtment
ADA Transition Plan

1825 Strand Way

Coronado, CA 92118-3005

re: Revised Proposal for an ADA Self Evaluation and Transidon Plan

Dear Mr. Cecil:
Thank you for contacting MIG regarding our proposal for the City of Coronado AIDA Transition
Plan.

MIG proposes an eight month project schedule, following the task list included in the RFP. We will
work closely with the City’s project manager and project team to coordinate every aspect of the
Transition Plan. Tasks include the following tasks with revision noted in beld type:

1. Document Susvey/Project Initiation: MIG will meet with City staff and the ADA Advisory
Group to initiate the project and teceive the documents that will assist in the evaluation of
policies, programs and facilides.

2. Policy Survey: MIG will review City policies and will work with each City Department to
document current practices. Recommendations will be offered to assist the City in providing
services to people with disabilities.

3. Facility Diagrams: MIG will produce floor plans (based on materials supplied by the City)
and aedal photographs that will be used to locate barriers identified in the survey.

4. Facility Survey: MIG will conduct a detailed suzvey of every clement in the portions of the
facilities listed in the RFP, excluding housing sites, where progratns, activities and services
are provided to the public.

5. Facility Reports: MIG will produce a narrative and Fxcel-based report describing cach
barrier, offering a solution for removing the barrier, a cost estimate and the specific state and
federal code reference(s). Workshops will be held with City staff to categorize and prioritize
barriers for implementation and to schedule bagrier removal. Training for City staff in
monitoring and reporting using the spreadsheet tool is included in this proposal.

6. This revised proposal does not include the preparation of a Transition Plan for
pedestrian facilities in the public right-of-way.

7. Transition Plan: MIG will produce a Draft and Final Self-Evaluation and I'ransition Plan for
the City.

8. Prescntation of Findings: MIG will provide customer sexvice training to City swff presenting
the guidance provided in the Self-Evaluation and Transition Plan. Two public meetings or an
equivalent outreach process will engage membezs of the public and people with disabilities in
the development and review of the plan. MIG will be present to assist in the presentation of
the plan to the City Council.

Our revised proposal to develop your Transition Plan is enclosed including our revised fec proposal
Oour experienced Coronado project team has produced over 50 ADA Transition Plans. I will serve as
the CASp cestified Prncipal-in-Charge of this project and am authorized to negotiate this contract.
Yuri Jewertt has returned to graduate school, and MIG’s Ashley Tomerlin will serve as the
Project Manager.

PLANNING |DESIGNICOMMUNICATIONS IMANAGEMENTITECHNOLOGY

39635 5th Avenue, Suite 42}, San Diego, Colifornio 2103 | USA | 619.677.2003 | www.migcom.com
Officat in: Berkelay, Dervs, Fullarion, Pasodaena & Son Disga, CA | Eugene & Porfond, O { Rolsigh, KC 73



If you have any questions regarding our proposal or our qualifications, please feel free to call me at
619-677-2003 or email me at img@migcom.com. We look forward to discussing our proposal in
person.

Sincerely,
MIG, Inc.

TomGillest-

Timothy A. Gilbert, CASp, 1CC
Principal
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section one
PRGJECT APPROACH

MIG will assist the City of Coronado in the preparation
of an ADA Self-Evaluation and Transition Plan.

Task 1: Conduct a Project Initiation Meeting
Following the execution of a contract, MIG will meet
with City staff to refine the proposed tasks and
schedule, including options and recommendations for
staff and community involvement during the
preparation of the Self-Evaluation and Transition Plan.
MIG will work with City staff to identify and obtain all
necessary documents and materials to support the self-
evaluation process and facility survey. The final zeport
format and content wilt be reviewed and confirmed.

City stafl inpolversent; City project manager and key staff
menibers will attend a 1-1{ 2 to 2 borr meeting with MIG. City

staff will assemble facility site plans and floor plans (if they excist),
and a Ht of City policy documents.

Task 2: ADA Self-Evaluation ~ Programmatic
Review and Recommendations

Task 21 Review City Policies and Programs

MIG will review policy documents to identify issues that
should be addressed to cnsure that programs, activities
and services are non-discriminatory to people with
disabilities. Policy documents will include department
and facility rules and regulations, adminisirative
bulletins, the Coronado municipal code, and other
written City policy documents.

Task 2.2: Odentation Workshop (Combined with

MIG will meet with staff representing major program
arcas and orient them to the questionnaire and process
that will be used to update and evaluate policies and
programs. MIG recommends an ADA liaison be
established for each City depaztment to serve as a point
person during the Seif-Evaluation and Transition Plan
process.

City staff nvolvement: 4 City staff weember from each depariment
will attend a 1-bonr orientation morkshop regarding the Self-

Brafuation guestionnaire,

Task 2.3: Program Staff Survey

MIG will evaluate the current level of program
accessibility within each department by administering an
online program survey questionnaire to City staff. The
survey will assist in evaluatiog current City status
regarding ADA requitements including eligibility
requirements, participation requirements, facilities used,
staff training, wansportation, communications,
notifications, public meetings, the use of contracted
services, purchasing, maintenance of accessible features,
and emergency proceduses. The survey will be
distributed electronically.

City. stgfl invalvement: Selected City staff will conplele the or-line
guestionnaire (45 minntes). Assistance from profect pranager i
prompiing caty siaff to complete the questionnaires.

Task 2.4: Progeam Analysfs

MIG will review and analyze the progtam information
collected from the online questonnaire and materials
provided by City staff to evaluate the current level of
prograim accessibility,

City stall involvepept: Discrisiion 1with project manaser

Task 2.5 Prepare the Deait Self-Fvaluation

Based on the survey findings and staff interaciion, MIG
will prepare a draft ADA Self-Evaluation for the City.
The report will include analysis and recommendations
for program modifications that affect eligibility
requirements, participation requirements, facilities used,
staff training, transportation, communications,
notifications, public meetings, the use of contracted
services, purchasing, maintenance of accessible features,
and emergency proceduses. The report will also address
those progranss, activitics and services that are unique to
each department.
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section one
PROJECT APFROACH

"The Plan will include:

8 Review of Policies: A review of the municipal
code and other policy documents. A summary
of recommendations will be provided.

= Evaluation of Progtams, Activities, and
Services: An evaluation of the current level of
accessibility of programs and recommendations
for improvement, both City-wide and
department-specific, will be provided.

®  Seif Evalnation Toolkit: The toolkit will
include a resource guide of local disability
otganizations and other reference materals. A
checklist for ongoing sclf-evalnation of
departmental programs activities and services
will also be provided. This toolkit can be used
on a regular basis to self-assess the readiness of
City staff to make program modifications for
individuals with disabilities.

Cily staff invotvement: Docromeni revies by project nanager and
deparinients

Task 3: Facility Survey and Repaorts

MIG will produce an ADA Transition Plan based upen
detailed evaluations by MIG staff of City facilities listed
in the RFP, excluding the affordable house sites listed in
the RFP and the prioritization of the removal of access
barriets.

Task 3.1: Prepare Facility Diagrams

MIG will prepare diagrammatic plans (8-1/2" x 11") of
the exterior environments and building floor plans for
all facilittes and parks based upon site plans and floor
plans provided by the City. If plans do not exist, MIG
will produce diagrammatic plans 1o be included in the
facility compliance assessment. The diagrams will be
used to indicate the location of architectural barriets in
the facility report.

Task 3.2: Conduct Facility Surveys

MIG will survey all portions of exterior and interior
features wsed by the public. The survey will identfy
physical barriers in each facility that limit accessibility

PAGE 1.2 | Coronado ADA Transitian Plan

and compare each facility to the California Building
Code, Chapter 11B and the Federal 2010 ADA
Standards for Accessible Design.

The survey will be accomplished under the direct
supervision of a CASp Certified Access Specialist by a
team of experienced MIG surveyors equipped with
measuring devices, facility diagrams, and survey forms.
Diagrams of each site and building plan will be
annotated during the survey process and will be
included in the final report. The completed diagrams
will indicate the location of architectural barriers
numbered to correspond to the completed survey
checklist forms and the facility report table of barrets.
These annofated diagrams will assist in prioritizing
barrers for remaval.

MIG will use MIG’s Accessibility Checklist to identify
potential barriers. This survey instrument was developed
by MIG in 1991, and continuously updated to reflect
current 2013 codes and standatds, The checklist has
been used by hundreds of cities and agencies across the
country.

The architectural 20d building elements and theix related
features addressed in the facility survey will include,
when present:

Building Features:
e Walks
#  Cuth Ramps
¢ Ramps
& Stairs

®  Hazards (overhanging and protruding objects)
#  Doors and Gates

= Signs
*  Drinking Fountains
= Telephones

®=  Building Levels and Lifts
o FElevators

"  Turnstiles

*  Transacton Counters

u  Cotddors/Aisles
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section one
PROJECT APPRCACH

Rooms

Multiple User Restrooms
Single User Restrootns
Toilet Rooms

Bathing Facilities

Locker Rooms

Librartes
Kitchens/Kitchenettes
Eating Arens/Vending
Auditorium

Packing and Extedor Features:

Parking Spaces/Access Alsles

Passenger Loading Zones

Curb Ramps

Walks

Ramps

Stairs

Hazards (overhanging and protruding objects)
Signs

Park and Recreation Featres:

Game and Sports Areas
Grandstands/Bleachers

Swimming Pools/Wading Pools/Spas
Picnic Areas

Play Equipment Areas

Beach Access Routes

®  Dutdoor Constructed Features

2 Dutdoor Recreation Access Routes

Cily sigff involvenent: The City wifl provide any existing
biseprints, CAD files, site plans, emergency evacsation diagrani,
or other graphics or information that portrays City facifities. City
staff will be responsibie for providing aceess to ity facilities. It &5
excpected that MIG surveyors will be accompanied during the
swrveys of the pofice departinent and fire stations, othenvise MIG
will not sequire accorgpaniment by a city staff perses.

Task 3.3: Prepare Facility Reports

MIG will produce a facility report for buildings and
parks, detailing each item found to be in non-
compliance with State and Federal access regulations.

MIG will utilize a custom Microsoft Access™ database
for recording data and generating reports. This reporting
system has proven very cost effective in produdng a
useful summary of barriers.

MIG will provide the City of Coronado with a hard
copy of the survey reports and an active, live copy of
the data extracted to an Fxcel spreadsheet. The Excel
spreadsheet will contain 100 percent of the information
collected and will facilitate the generation of
implementation monitoring reports.

The facility report for each site will include:

®  Barrer Identification Table: A table will list
each specific barvier encountered during the
survey process. Barriers will be organized by
architectural clement and located by reference
number on the facility diagram.

¥ Conceptual Solution: A feasible concepisal
solution to resolving the barrier will e provided
in text format. Alternate solutions or equivalent
facilitation will be suggested when feasible.

®  Cost Estimate: Planning leve/ cost estimates will
be provided for the removal of each batrier.

v Priority Level: A columa will be provided that
idendfies the prerfy for barner removal to be
completed during Task 3.4.

*  Reference Diagram: The report will include a
seference diagran locatng the barders on a floor
plan, site plan or acrial photograph of the
facility.

The costs contained in the spreadsheer and facility
reports represent a planning level cost estimate that can
be used to determine the cost for removing batrers in
City facilitics. The cost estimates are based on the cost
of construction. The spreadsheet can be modified to
include planning, design, inspection and administration
costs and an escalation factor to adjust for future
projects. Each barrier removal action, such as the
replacement of a door kaob with lever-type door
hardware, will be assigned a cost. These costs are based
on RS Means cost data, MIG's experience, feedback
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PROJECT APPROACH

from previons public agency clients, and a review
conducted by cost estimating experts in 2013.

The report also provides a conceptual solution for each
barrier to be removed, including documenting
equivalent facilitation opportunitics. MIG will facilitate
this process during the priositization workshop as
described in 4.0, The ADA requires that “programs,
activities and services, when viewed in their entirety,
must be accessible.”” "This means that not all architectural
bartiers identified in the facility reports must be
removed. For example, the public may meet with a City
staff pexson in an accessible conference room rather
than in the staff person’s office. The door to the
conference room must be compliant, but the door to
the office does not need to be modified.

The ability to provide programmatic access rather than
renovating all non-compliant building features
represents an opportunity to reduce the construction
costs associated with the Transition Plan.

City staff inpalvensent: Review of facilily reporis.

Task 3.4: Implementation/Moniftoring Report Training
for City Staff

MIG will provide training for City of Coronado staff ia
using the spreadsheet data, generating reposts, teacking
project completion and costs, and entering new data.

Caty slafl involvesrment: Participale in fhe trainiug,

Task 3.5: Conduct Facility Prioritization Workshop
MIG will conduct interviews with City staff responsible
for each facility to review the architectural barriers
encountered during the survey. Each bartder will be
ranked according to prority for barrier removal based
on guidelines ontlined by the ADA. Draring this
workshop, MIG wall also assist the City staff in
identifying programmatic solutions to remove an
cxisting barriec and propose equivalent facilitation
options.

MIG will also assist City staff in prioritizing the list of

PAGE 1.4 | Coronado ADA Transitian Plan

facilities in its entirety in oxder to develop a schedule for
the removal of access barriers.

Upon completion of the prioritization process, MIG will
revise the facility reports to reflect the priorities assigned
during the workshop.

City staff inpolverzent; Participation of key siaff members in a
privritization workshap (2 bosrs)

Task 5: Prepare the Draft and Final ADA Self
Evaluation and Transition Plan

Task 5.1 Prepare the Draft Plan

Based on the self-evaluation and facility compliance
assessment, MIG will prepare a draft Scif-Evaluatdon
and Transition Plan for City. City staff will prepase the
schedule of barrier removals based on the proritization
and cost estimate information included in the completed
facility reports. The plan will include:

= ADA Self-Evaluation #nd Transition Plan
Reguirements and Process

#  Public Cuncach

¥ Policies & Programmatic Accessibility Findings
& Actions

=  Transifon Pln for City Facilides

»  ADA Giievance Procedure

® Program Accessibility Guidelines, Standards &
Resources

®  Facility Reports and Cost Estimates

®  Appendices

MIG will provide one (1) electronic copy of the report
to City staff for copying and distribution as well as five
(5) bound copies of the Diraft Plan.

City dafl invaloesent: Participation of feey ssufi’én the preparation
of the Transition Plan phasiug schedule using the priorttier and
custs established by the project. Review the Drafi Plaw and
consalidate cosments from staf.
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PROJECT APPROACH

Task 5.2: Prepare the Final ADA Self-Evaiuation and
Transitior Plan

Following review by the City, MIG will edit the Draft
Self-Evaluation and Transition Plan and prepare the
Final Plan for presentation. MIG will provide one (1)
electronic copy of the report to City staff for copying
and distribution as well as ten (10) bound copies of the
Final Plan.

City stafl juvolverment; Review the Final Plan

Task 6: Staff Customer Service Training Session

MIG will prepare and present 2 two-hour accessibility
workshop with selected City technical, operational,
customer service and management staff to present the
Sclf-Evaluation and Transition Plan and to provide
training regarding the provision of services to people
with disabilities. Training will addtess the variety of staff
positions, including maintenance, clerical, technical and
management posittons.

City stafl inpolverpent; Participation in the fraining event. The
City will coordinate and provide the veriee and publicity for the
fraining.

Task 7: Support the Public Qutreach Program

MI1G recommends the City conduct two (2) public
meetings to thoroughly meet the requirements of the
public outreach component of an ADA Self-Evaluation
and Transiton Plan.

Task 7.1: Public Meeting #1 — Kick-off the Self-
Evaluation and Transition Plan

MIG will facilitate and graphically record a public
meeting to announce the commencement of the ADA
Self-Evalnation and Transition Plan. This meeting will
also educate the public on the process and components
required to fulfill the obligations to complete an ADA
Self- Evaluation and Transition Plan. MIG will provide
the announsement language, meeting agendas, sign-in
sheets, name tags, and a graphic and text materals for
the meetings.

Tzask 7.2 Public Mecting #2 ~ Review of Diatt Self-
Evafuation and Transition Plan

MIG will facilitate and graphically recozd a public
meeting to provide input and comments on the Draft
ADA Self-Evaluation and Transition Plan. MIG will
provide the announcement language, meeting agendas,
sign-in sheets, name tags, and a graphic and text
materials for the meetings.

City stafl involvement: The Cify will provide any materials or
mieeting accommodations regiesied by the public, induding AL,

interprefers, alfernative formats documients or otber program
modifications. The City will coordinate and provids the vewve and
publicity for the public metings.

Task B: Presentation to City Council

MIG Principal-in-Charge Tim Gilbert will be present
for one City Council meeting when the Coundil adopts
the Final ADA Self-Evaluation and Transition Plan.

Gty staff involyement: Key City staff will attend the Connal

nreetings.
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section two
PRCJECT TEAM CAPABILITIES

MIG, Inc.

3965 S5th Avenue, Suite 420
San Diego CA 92103

V: 619.677.2003

Key Contact
Tim Gilbest, Principal-in-Charge
V: 619.677.2003

E: timg{mmigcom.cotm

Andy Pendoley, Survey Manager
V: 619.677.2003

E: andm;@migcom.com

Firm Qualifications

MIG, Inc. 1s a woman-owned California corporation
with over 140 professional personnel, specializing in the
evaluation, planning and design of environments for all
people. MIG offices are lacated in San Diego, Berkeley,
Davis, Pasadena, Fullecton and Riverside, California;
Bugene and Portland, Qregon; Denver, Colorado; New
York, New York; San Antonio, Texas; and Raleigh,
Notth Carclina.

Since 1982, we have worked extensively with citizen’s
groups and public and private agencies throughout the
U.S. to integrate people with and without disabilities. A
major part of this work has been the development of
puolicies, plans and physical spaces that meet the needs
of all people. MIG is expert in the 2010 ADA
Standards, the California Building Code Chapter 11B,
Federal Public Rights-of-Way Access Advisory
Committee Guidelines, and the California Manual on
Uniform Traffic Control Devices.

MIG maintains adequate insurance coverage for public
contracting, including $2,000,000 in professional liability
imsurance. There have been no claims fot Errors and
Omissions telated to MIG™s ADA projects over the last
10 years.

Aceessibility Surveying and Planning

MIG helps identify barriers and find solutions that are
cost effective and sensitive to the needs of people with
disabilities. We have conducted access surveys and
program evaluations, as well as created communication
programs and ADA Self-evaluation and Ttansition Plans
for public agencies nationwide, including cities,
universities, schools, recreation agencies and other
public environments.

Universal Design

As a nationally-recognized leader in universal design,
MIG incorporates accessibility and universal design
concepts into every project. Universal design involves
the planning and design of environments that are usable
by the greatest number of people of all levels of ability.
From concept design through construction supetvision,
MIG has experience in the planning and design of
environments that integrate people with and without
disabilites.

Staff Accessibility Training

MIG has conducted staff training for public and private
agencies on access laws, codes and requirements,
including technical regnirements, customer
service/sensitivity, maintenance of accessible features
and universal design. We have conducted national
teleconferences on universal design for over 5,000
designers in partnership with the Public Broadeasting
Service (PBS) and the American Institute of Architects.
MIG led online education classes on accessibility for
licensed design professionals for the Coundil of
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PROJIECT TEAM CAPABILITIES

Landscape Architecutural Registration: Boards, the
licensing agency for Jandscape architects.

Project Management

Effective project management requires strong
facilitation, communication, managentent and
organizational skills. MIG project managers provide
strong interpersonal skills and the ability to bring people
of different backgrounds together to focus on the issue
at hand while always keeping “the big picture” in mind.

MIG has a 31-year track record of working interactively
with our clicnts, becoming an extension of their staff.
With 30% of our clients returning to us for sexvice, we
have developed project management and cost control
mechanisms to ensure timely delivery of services ina
cost-effective manner,

Project scheduling will be coordinated with City staff
and will illustrate the project on a task-by-task basis,
making clear the project’s critical path, key deadlines and
checkpoints, and the responsibilities of each team
member. The tasks and results will be reviewed
perodically with respect to the agreed upon project
timetable. The schedule will be updated on an as-needed
basis as the project propresses, using actual finish dates
of activities to update the schedule and to establish
available task float. Based on review, we can be flexible
in response to unexpected changes within the
established work program and schedule,

MIG has real-time project budgeting and monitoring
software to ensure budpet allocations and expenditures
are aligned and support project success. Once the
schedule and final budget have been set, the hours and
costs by each team member will be generated each
month and cumulatively for the monthly project
invojice. This provides the basis for reviewing actual
hours against estimated expenditures.

PAGE 2.2 | City of Ceronado ADA Transition Plan

Quality control begins with the assignment of qualified,
dedicated staff to each project. Work is reviewed daily
or weekly by the principal-in-charge and project
manager. Regularly schieduled project team meetings are
conducted to ensure work quality and the approprate
allocation of staff ime and project resources. Prior to
delivery to the client, all work is reviewed by the
principal-in-charge and project manager using a
comprehensive checklist. The project manager has an
identified back-up staff member to handle urgent
project issues or emergencies.

MIG favors a highly interactve approach in which our
project teamn works closely with client staff. We view
projects as collaborative efforts that maximize the
strenpths and resources of all project ream members.

ADA Transition Plan Client List

MIG has provided ADA compliance planning services
for a vatiety of clients in our 30-year history. A pardal
list of our agency clients over the last ten years has
included:

Counties
Amador County
Fresno County
Marin County
Sonoma County

Colleges and Universities

City College of San Francisco

Contra Costa Community College District
Regents of University of California

San Diego State University

Santa Rosa Junior College

University of California-Beckeley
University of California-Los Angeles
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PROJECT TEAM CAPABILITIES

State and Regional Agencies & Special Districts
CA State Coastal Conservancy

CA Park and Recreation Department

Association of Bay Area Governments

Central Contra Costa Sanitary District

East Day Regional Park District

Novato Fire Protection District

Pacific Gas and Electric

Cities
Amercan Canyon
Angels Camp
Boulder
Campbell
Cleartake
Clovis
Colma
Commerce
Concord
Cupertino
Dixon

Galt
Hanford
Healdsburg
Indio
Lathrop

Los Altos
Madera
Monterey
Murrieta
Napa
Petaluma
Portland
Reedley
Sacramento
San Jose

San Leandro
San Mateo
Santa Monica
Santa Rosa
Sonora
Scuth San Francisco

Truckee
Yountville

Comparable Prajects

We have provided a description of compatable projects
on the pages that follow, including a project with
extensive evaluation of beach accessibility. For each
project, we have identified the roles of key staff, a client
reference, and project budget. We are unable to provide
estimated and completed construction budgets for these
projects due to client confidentiality requirements.
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section three
PROJECT TEAM ORGANIZATION

MIG prides itself on the quality of our entire staff to
deliver on promises, to go beyond expectations and to
be inspiring and enjoyable to work with. This
exceptional team of professionals provides MIG with a
range of perspectives and experiences that enriches our
approach and contrbutes to creative problem-solving,

The MIG Tezm for the City of Coronado has worked
together to develop more more than 50 ADA Self-
Evaluation and Transition Plans in California, and has
evaluated ADA compiiance and produced reports for
millions of square fect of public buildings and
pedestrian fghts-of-way. This time-tested team is highly
recommended by public agencies for achieving project
goals, producing an outstanding product, and for
building the capacity of agency staff for meeting ADA
requiremnents and the needs of people with disabilities.

Qur local team resources based in our San Dicgo office
will help us ensure that the compliance survey is
efficient and that our Team can effectively respond to
rapidly changing project needs. This team is intimately
familiar with the requirements of a Title IT ADA
Transition Plan, the details of the 2010 ADA Standards
for Accessible Design, the California Building Code
Chapter 111, Federal Public Rights-of-Way Access
Advisory Committee Guidelines, and the California
Manual on Uniform Traffic Control Devices.

Principal-in-Charge Tim Gilbert is a licensed landscape
architect with over 30 years of expetience. He has
designed a wide range of accessible community facilites
throughout the United States, and has assisted hundreds
of communities in prepating and implementing ADA
Self-Evaluation and Transition Plans. Tim is ICC-
certified (International Code Council) as an Accessibility
Inspector/Plans Examiner and certified by the State of
California as an Access Specialist (CASp). Tim will
provide 23% of all project hours,

Project Manager Ashley Tometlin brings 10 years of
experience in design and construction to M1G’s ADA
planning projects. She specializes in ADA surveys,
evaluation, planning and design. An expert in California
Title 24 and ADA accessibility standaxds, she is ICC-
certitied (Internatonal Code Council) as an Accessibility
Inspector/Plans Examines. Ashley will provide 22% of
all project hours.

Survey Manager Andy Pendoley will provide local
management suppotrt for the survey team. Andy is an
experienced profect manager who has managed complex
survey projects, such as the UC San Diego ADA
Transition Plan. Andy is expert in transportation and
parks and recreation planning, Andy will provide 20%
of all project hours.

Principal-in-Charge Tim Gilbert and the MIG Project
Manager Ashley Tomerlin are dedicated full-time to
producing ADA Transition Plans and Self-Evalnation
Plans such as described in this RFP. They have worked
together on numerous projects throughout California
and nationally, such as the ADA Transition Plan for the
cities of Portland, Oregon; Longinont, Colorado;
Reedley, California; and South San Frandisco, California.

The organization chart on the next page flustrates the
communications structure and organization of the MIG
Team. Key personnel resumes are presented following
the organization chast. Projects that included
significant beach accessibility considerations are
indicated by an asterik (¥).
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MIG TEAM Organization
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Timothy A. Gilbert, CASp, ICC, ASLA
Principal-in-Charge

Qualifications

Timothy Gilbert is a principal at MIG 2nd 2 landscape
architect with aver 30 years experience as a public
agency planner, building code enforcement officer and
designer of accessible environments. He provides a deep
understanding of access and extensive expertise
American’s with Disabilities Act (ADA) design and
compliance as well as a broad spectrum of expertse in
park design, park master planning, and bike and
pedestrian planning, He is an expert in the 2010 ADA
Accessibility Standards and Title 24 of the California
Buwlding Code.

Mr. Gilbert is able to combine these capabilities with an
astute ability to engage the community in planning
processes so that participants feel they are being heard
and that the final product reflects their values and
character of their community. As a planner, Tim brings
together his experience and best praciices and develops
plans that are informed by community needs from the
very beginming,

Mr. Gilbert is expetienced in providing oversight and
coordination of project teams to ensure the on-time, on-
budget completion of complex projects. He has
completed hundreds of transition plan projects in
California and nationally, including a number of projects
that have addressed beach accessibility.

Registrations
Californin DSA Certified Access Specialist #032

Accessibility Inspector / Plans Examiner,
ICC/#1091334

Registered Landscape Architect: California #3751
(1992), Michigan #962 (1983)

Education

Master of Landscape Architecture, University of
Michigan, Ann Arbor

Bachelor of Arts, History of Art, Oakiand University,
Rochester, Michigan

Relevant Experience
1 San Diego Seate University ADA Transidon Plan
Update, San Diego, California

® Napa ADA Self-Evaluation and Transition Plan
Update, Napa, California

® Sonoma County ADA Self-Evaluation and Transition
Plan Update, Sonoma County, California

= California Department of Parks and Recreation
ADA Transitton Plan, Statewide, California*

® Santa Rosa ADA Self-Evaluation and Transition Plan
Update, Santa Rosa, California

2 Marin County ADA Sclf-Evalvation and Transition
Plan, Marn County, California

@ Fanford ADA Self-FEvaluadon and Transition Plan,
FHanford, California

= San Jose ADA Self-Evaluaton and Transition Plan,
San Jose, California

& Independent Cities Risk Management Authority and
Public Agency Risk Sharing Authority of California
Training Wortkshop, Cerritos, California

= Presidio Trails and Bikeways Master Plan, San
Trancisco, California*

2 Santa Monica ADA Consultation, Santa Monica,
California*

2 County of Hawaii ADA Consulting Services, Hawaii
County, Hawaii*

® Golden Gate Natonal Recreation Area AIXA
Consulting Services, Bay Area Region, Californiz*

* Addresses beach accessibility
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Ashley Tomerlin
Project Manager

Qualifications

Ashley Tomerlin brings 10 years of experience in design
and construction to MIG’s ADA planning projects. An
expert in California and Federal accessibility standards,
she currently secves as project manager fox the City of
Reedly ADA Self-Evalustion and Transition Plan.

Since joining MIG, Ashley has secved as the project
tnanager or survey imanager for ADA Transition and
Self-BEvaluation Plans in the cites of Los Altos, South
San Francisco and Yountville. She has also contributed
to many other transition plans, surveying public facilities
and pedestdan rights-of-way for accessibility
compliance, analyzing agency policics and codes for
access and discrimination, prepating reports and
conducting public meetings to review agency transition
plans.

Education
Master of Landscape Architecture, City College of New
York

Bachelor of Arts, Urban Studies and Planning, Polittcal
Science, University of California, San Dicgo

Relevant Experience

@ San Diego State University ADA Transition Plan
Update, San Diego, California

= Santa Rosa ADA Consulting, Santa Rosa, California

" Reedley ADA Self-Evaluation and Transition Plan,
Reedley, California

8 Los Altos ADA Self-Evaluation and T'ransition Plan,
Los Altos, Californiz

& South San Francisco ADA Self-Evalvation and
Transition Plan, South San Prancisco, California

® Lathrop ADA Self-Evaluaton and Transition Plan,
Lathrop, California

PAGE 3.4 | City of Coronado ADA Transition Plan

b Cleatlake ADA Self-Evaluadon & Transitfon Plan,
Clearlake, California

2 Yountville ADA Self-Evaleation & T'ransition Plan,
Yountville, California

= City of Portland Redevelopment of the ADA
Transition Plan, Portland, Oregon

# Hanford ADA Self-Evaluation and Transition Plan,
Hanford, California

® Longmont ADA Seif-Evaluation and Transition Plan,
Longmont, Colorado

® Petaloma ADA Self-Evaluatdon and Transiton Plan
and Plan Update, Petaluma, California

© California Department of Parks and Recreation
ADA Transition Plan, Statewide, California®

@ San Francisco Bay Conservaton and Development
Commission Bay Trail Section, Milt Valley, California*

# University of Califomia-San Diego Bike Circulation
Master Plan, 1a Jolla, California

*Addresses beach accessibility
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Andrew Pandoley
Survey Manager

Qualifications

Andy Pendoley has a background in public participation,
stratepic planning and organizational development. He
has worked in the areas of ADA transition planning,
transportation planning and parks and recreation
planning at both the local and regional level, on projects
in the San Diego region 2nd throughout Califormia.

Mr. Pendoley combines his project management skills
with a background in communication and experience in
cormnunity involvement, consensus-building and
marketing. For the San Dicgo State University ADA
Transition Plan Update, Andy served as the survey
manager. Andy managed the facility assessment work of
40 surveyors and provided quality control. [He also
conducted the ADA surveys of all SDSU parking
facilities.

During his time with MIG, Andy Pendoley has also
managed and supported 2 variety of mobility-focused
public pacticipatdon processes, inchuding Facilitation,
graphic recording, arranging meeting logistics,
conducting media outreach, writing workshop summary
repotts and minutes, and preparing final reports.

Previously, Mr. Pendoley served as Board President of
WalkSanDiego, a grassroots nonprofit organization
dedicated to enhancing the livability of communities
through promotion, education and advocacy, by making
walking a safe and viable choice for all people.

Education
Master of Arts, Communication,

San Diego State University

Bachelor of Axts, Sociology/Organizational Studies,
University of California at Davis

Relevant Exparience

& San Dicgo State University ADA Transition Plan
Update, San Diego, California

@ Barrio Logan Community Plan Update, San Diego,
California

2 Palm Avenue Commercial Cotddor Master Plan,
Impetial Beach, California

® Sweetwater Authority 5-Year Strategic Plan, Chula
Vista, California

= Southwest Chula Vista Comumunity Strengthening
Strategies, Chula Vista, California

* Uptown Regional Bike Corridor Project, San Dicgo
Association of Govermments, San Diego, California

® Village ar Market Creek Art and Design Plan, Jacobs
Center for Netghborhood Innovation, San Diego,
California

= Assessment and Scoping for Healthy and Actve
Community Design Guidelines, San Diego Association
of Governments, San Diego, California

Avvards
Euvision Jefferson ~vense, City of Temecnle, 2013
©® Compass Blueprint Recognition Awatd — Honorable

Mention, Southern California Association of
Governments

= 2013 Education Project Award, Inland Empite Section
of the American Planning Association

Highway 395 Corridor Siudy for Southiwess Riverside Connty

= 2013 Compass Blueprint Recognition Award,
Southern California Association of Governments

North Park Mini-Park and Associated Sitrectseape
Lmproventents Project

s 2013 Outstanding Planning Award, Neighborhood
Planning Category, San Dicgo Section, Amedcan
Planning Association
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section four
ABILITY TO ACCOMPLISH WORK

MIG, Inc. has a 30-year history of delivering high
quality projects to our clients on-time and on-budget.
We will provide a dedicated team of experenced
professionals who are assigned throughout the life of
the project to the City of Coronado for this ADA
Transition Plan. Our local San Diego-based staff will
ensure that the ADA survey process is conducted
efficiently and local staff are available to respond to
urgent project needs. [n addtion, our firmwide staff of
over 140 professional personne] are available to support
our team.

Our local San Diego office will provide equipment and
meeting space 1o support this project. With staff
dedicated exclusively to ADA planning work, we have
survey equipment available for dozens of surveyors.

Our experienced team has successfully completed
hundreds of ADA projects. A partial list of clients for
whom we have provided these services during the past
10 years is provided on page 2.3.
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section five
SUPPORTIVE INFORMATION

As supportive information to demonstrate our
capabilities, we would Jike to submit the following
samples of our work:

1. South San Francisco - City Hall Facility Report
This example of a standard facility report is presented
on the pages that follow. The ADA barrier is identified
using a reference numbet. The reference number is
keyed to the facility diagram. The ADA barriers and
existing conditions are summarized; proposed solutions
and building reference codes are provided; and lastly
planning level cost estimates to be used for grants and
future CIP work are also included.

2. City of Hanford ADA Sclf-Evaluation and
TFransition Plan

‘This example of a completed ADA Self-Evaluation and
Transition Plan developed by MIG is provided as a
separate bound document.

This document can also be viewed electronically:

http:/ /www.cLhanford.ca.ns/depts/cd/ada_sclf_evalua
ton_and_transition_plan.asp
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City of Coranado

ADA Sel-Evaluation and Transition Plan

This fan doas not inchude diract casis including transpavtation, per diars, Rdging, elc.

Task 1: Project [nitlation Meeling sa80) 2 sa| 2 ser0] @ “sp10
Tagk 2: ADA Sell-Evalustion - Prog to Roview & R datl

Task 2.1; Roview City Policies and Programs 4 $700; 8 766l 0 6§ 0 S0 R §1,480
Task 2.2: Orientation Workshop 4 5700 4 530t 0 8¢l 0 S0 § §1.080
Task 2.3: Program Stalf Survey 0 0F 2 £9901 D 50F Q fp 2 $180
Task 2.4: Program Analysis 2 30! 16 $1,520] O sl D S6f 8 31,870
Task 2.5: Prepare the Drak Seif-Evetvation 2 $3501 12 511401 ¢ sof 0 S0} 4 $1,480
Task 3; ADA Teaasitlon Plan - FacHity Surveys and Preritization

Task 3.1: Prepare Facitly Dlagrams 0 s0| 16 $1,520; 4 s5a0f 0 01 20 $2.060
Task 3.2: Conduct Fatiity Surveys 12 52,100 32 S§30401 24 §32401 58 55,080 | 124 514,760
Task 3.3: Produce Facility Reporls 4 S700{ 40 $3RO0| 18 SEI60) 8 S840 1 &8 57,500
Task 3.4: Implementationdtlonitasing Report Training for Cily Staif & §704) 8 $/al oa 0] 0 S0} 12 $1,460
Task 3.5: Conduc! Facility Prindtizalion Workshop B $i400 ] 12 s5t4d0] 2 8270 0 o) 22 $2,810
‘Task §: Brepare the Draft and Final ADA SeH-Evaluation and Transition Plan

task 5.1; Frepars tha Drafl ADA Transilion Plan 8 $1400 | B 5t,6204{ O 0} 0 561 24 $2970
Task 5.2: Prepare the Final ADA Seil-Evatuation sad Transition Flan ] 510501 W 51,5201 O SN 0 0| 22 52,570
Task &: Staff Tralnlng Sesstonfs) 16 $2,800¢ G 50] 4 $5340 §0( 20 $3,340
Task 71 Support the Public Quircach Program

Teak 7.1 Public Meeting W1 - Kick off tha ADA Sed-Evaluation and Transition Plan Prijest 4 7601 ¢ 30§ 4 $540F & s8] 8 51.240
Task 7.2: Public Mesting #2 + Review of Final ADA Self-Evahsation and Transition Plan 8 S94007 @ 501 4 55461 O 0] 12 $1.840
Task §: Prasentation to Clty Councll 8 $1,400 soF 2 st 0 seh 0 31870

City of Coroneda
ADA, Sef-Evatuation and Transition Pan
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ATTACHMENT B

CONFLICT OF INTEREST DETERMINATION

ADA Transition Plan

Contract No. XX-XX-XX-XXX

CONSULTANT shall at all times comply with the terms of the Political Reform Act and
the local conflict of interest ordinance. CONSULTANT shall immediately disqualify iiself and
shall not use its official position to influence in any way any matter coming before the CITY in
which the CONSULTANT has a financial interest as defined in Government Code Section 87103,
CONSULTANT represents that it has no knowledge of any financial interests that would require
it to disqualify itself from any matter on which it might perform services for the CITY.

“CONSULTANT"” means an individual who, pursuant to a contract with a state or

local agency:

(A)  Makes a governmental decision whether to:

1.
2.
3

Approve a rate, rule or regulation;

Adopt or enforce a law;

Issue, deny, suspend, or revoke any permit, license, application,
certificate, approval, order, or similar authorization or entitlement;
Authorize the CITY to enter into, modify, or renew a contract
provided it is the type of contract that requires CITY approval;
Grant CITY approval to a contract that requires CITY approval and
to which the CITY is a party, or to the specifications for such a
coniract;

Grant CITY approval to a plan, design, report, study, or similar item;
Adopt, or grant CITY approval of, policies, standards, or guidelines
for the CITY, or for any subdivision thereof’ or

(B)  Serves in a staff capacity with the CITY and in that capacity participates in making
a governmental decision as defined in Regulation 18702.2 or performs the same or
substantially all the same duties for the CITY that would otherwise be performed
by an individual holding a position specified in the CITY’s Conflict of Interest

Code,

! The CITY’s Conflict of Interest Code and the Political Reform Act refer to “consultants,” not
“contractors.” The CITY’s professional services agreements might refer to the hired professional
as a “contractor,” not a “consultant,” in which case the Conflict of Interest Code may still apply.
The Conflict of Interest Code, however, does not cover public works contractors.
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DISCLOSURE DETERMINATION:

X 1. CONSULTANT/CONTRACTOR will not be “making a government
decision” or “serving in a staff capacity” as defined in Sections A and B
above.

No disclosure required.

1 2 CONSULTANT/CONTRACTOR will be “making a government decision”
or “serving in a staff capacity” as defined in Sections A and B above. Asa
result, CONSULTANT/CONTRACTOR shall file, with the City Clerk of
the City of Coronado in a timely manner as required by law, a Statement of
Economic Interest (Form 700) as required by the City of Coronado Conflict
of Interest Code, and the Fair Political Practices Commission, to meet the
requirements of the Political Reform Act. *

Signature: Date:

Narme: Ed Walton Department: Engineering & Project Dev.

City Attorney Approval of Determination:

City Manager Approval of Determination:

*The CONSULTANTs disclosure of investments, real property, income, loans, business positions
and gifts, shall be limited to those reasonably related to the project for which CONSULTANT has
been hired by the CITY. The scope of disclosure for CONSULTANT is attached hereto as
Attachment A.
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ATTACHMENT C

ADA Transition Plan
Contract No. XX-XX-XX-XXX

PAYMENT FOR SERVICES

A. PAYMENT FOR SERVICES: Payments to the CONSULTANT for the DESCRIBED
SERVICES shail be made in the form of monthly advances due for each Phase on a percentage of
the total fee. Percentage of completion of a Phase shall be assessed in the sole and unfettered
discretion of the Contract Officer or the designated representative. All invoices submitted by the
CONSULTANT shail show an hourly reconciliation of time spent on each Phase. The original
invoice shall be provided for any subcontracted services. Normal processing time for payments is
four (4) weeks.

For performance of each Phase or portion thereof as identified below, CITY shall pay a fixed fee
associated with the Phase of the DESCRIBED SERVICES in the amount and at the time or
milestones set forth, CONSULTANT shall not commence Services under any Phase, and shall
not be entitled to compensation for the Phase, unless CITY shall have issued a Notice to Proceed
to the CONSULTANT as to the Phase.

FIXED FEE FOR PHASE

PHASE
1.  Project Initiation Meeting §
2. ADA Self Evaluation Programmatic Review & Recommendations $§
3.  ADA Transition Plan ~ Facility Surveys and Prioritization $
4.  Prepare Draft and Final ADA Self Evaluation and Transition Plan $
5.  Staff Training §
6.  Support the Public Outreach Program b
7. Presentation to Council 5
SUBTOTAL $
B. REIMBURSABLE SERVICES — $
TOTAL FIXED FEE $

16

810
6,090
28,890
4,600
1,050
3,180
1,670
46,290
3,700

49,999
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ATTACHMENT D

ADA Transition Plan

Contract No. XX-XX-XX-XX¥X

SCHEDULE OF SERVICES

PROJECT SCHEDULE - The Project Schedule shall be appended here.

CONSULTANT agrees to diligently pursue the work described. The following schedule
confractuatly obligates the CONSULTANT to perform all services to meet the time duration for
each Phase of work shown:

See Attached Sheet,
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City of Coronade
ADA Sell-Evaluation end Transition Plzn

Schedule
Task 1: Project Inltiation Meeling
Task 2; ADA Self-Evaluaiion « Progr tic Raviewd R dath

Task 2.1: Review City Palicies and Programs

Task 2.1 Orientation Werkshop

Task 2.3: Program Staff Swrvey

Task 2.4 Program Analysis

Task 2.5 Prepare the Draft Self.-Evalustion

Task 37 ADA Trapsition Plan « Pacltily Surveys and Frioriiization

Task 3.1: Prepare Faciity Diagrams

Task 3.2: Conduet Focliity Suneys

Tagk 3.3; Producs Faslity Repotis

Task 3.4: Implementation/ioniicring Repor Training for City Staff

Task 3.5: Conduct Facility Privdtization Warkshop

Task 5! Propare the Draft and Final ADA Seff-Evaluation and Transitlon Plan

Task %.1: Prepare the Draft ADA Transition Plas

Task 5.2: Prepare tha Final ADA Seit-Bvatuation sng Transilion Plan

Task 61 Staff Tralning Sesslonis)

Task I: Support the Publie Outreach Program

Yotk 7.1: Fublic Meeting #1 - Kick off e ADA Self-Evaluation and Transition Plan Project

Task 7.2 Public Meating #2 - Review of Final ADA Self-Evaluation end Transition Plan

Task B: Presentation te City Councll

City ef Carcnzde
ADA Sel Evaluation ard Trarchion Fan
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ATTACHMENT E

ADA Transition Plan

Contract No, XX-XX-XX-XXX

LISTING OF SUBCONTRACTORS/SUBCONSULTANTS

Listed below are any and all subcontractors which the CONSULTANT plans to employ under this
AGREEMENT. No change is allowed without the prior approval of the Contract Officer.

SUBCONTRACTOR SUBCONTRACTOR
SUBCONTRACTOR SUBCONTRACTOR
SUBCONTRACTOR SUBCONTRACTOR
SUBCONTRACTOR SUBCONTRACTOR
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AWARD OF CONSTRUCTION CONTRACT TO THARSOS, INC. IN THE AMOUNT
OF $255,233.60 FOR THE CORONADO CAYS WASTEWATER FORCE MAIN
INTERNAL ASSESSMENT AND AIR VACUUM VALVE ASSEMBLY {AVA)
REPLACEMENT PROJECT AND AUTHORIZE THE CITY MANAGER TO APPROVE
A WORK ORDER FOR HARRIS AND ASSOCIATES IN THE NOT-TO-EXCEED
AMOUNT OF $34,545 TO PROVIDE CONSTRUCTION SUPPORT SERVICES

ISSUE: Whether to award a contract to Tharsos, Inc. for the Coronado Cays Wastewater Force
Main Internal Assessment and Air Vacuum Valve Assembly (AVA) project {Contract #14-CO-
ES-516} and authorize the City Manager to approve a work order for Harris and Associates to
provide construction support services.

RECOMMENDATION: Award a contract to Tharsos, Inc. in the amount of $255,233.60 for
construction of the Coronado Cays Wastewater Main Intemal Assessment and Air Vacuum
Valve Assembly (AVA) project and authorize the City Manager to execute a work order to
Harris & Associates in the not-to-exceed amount of $34,545 for construction support services.

FISCAL IMPACT: In the FY 2009/10 ($700,000) and FY 2012/13 ($300,000} Capital
Improvement Program, a combined total of $1,000,000 from the Wastewater Fund was
appropriated for the design and construction of the Cays and Glorietta Wastewater Force Mains
Bypass Inspection Ports project {account number 510781-9742-10012). To date, $149,053.59
has been spent for design and external pipe assessment, leaving $850,946.41 available for
construction.

Project Budget
Contract Award $255,233.60
Project Contingency (~15%) $35,000.00
Construction Support Services (~15%) $35,000.00
Total Estimated Cost $325,233.60

The remaming funds will be used for the inspection of the Glorietta Bay Force Main, which is a
separate phase of this project.

CITY COUNCIL AUTHORITY: Awarding a construction contract is an administrative
decision not affecting a fundamental vested right. When an administrative decision does not
affect a fundamental vested right the courts give greater deferemce to decision makers in
administrative mandate actions. The court will inquire (a) whether the city has complied with
the required procedures, and (b) whether the city’s findings, if any, are supported by substantial
evidence.

CEQA: The project is categorically exempt under Section 15301, Existing Facilities, Class 1.
PUBLIC NOTICE: None required.

BACKGROUND: The Cays force main is a !2-inch diameter ductile iron pipe that is
approximately 3.6 miles long and pumps around 300 gallons per minute of wastewater from the
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Cays development to the Glorietta Bay pump station adjacent to Glorietta Bay Park. There is no
direct access or bypass for this force main. Because this force main is the only line in place to
convey sewage from the Cays to the Glorictta Bay Pump Station and because of its age, the
Engineering Department proposed this project to determine the condition of this pipeline and
start the planning process for its eventual replacement. The force main assessment was divided
into two phases, the first being an inspection of the external condition of the pipe and the second
phase being an internal inspection. Phase I was completed in 2011 and found that the pipe’s
external condition was in relatively good condition. Phase II (this contract award) will construct
two access portals along the force main to allow a video camera to be inserted into the pipeline to
assess the internal condition as well as replace eight existing air relief valves and associated
structures.

ANALYSIS: Bids were opened on February 26, 2014, with the following results:

Bidder Bid
Tharsos, Inc. $255,233.60
Downstream Services, Inc. $276,042.00

Staff evaluated Tharsos Inc.’s bid package and references and determined the contractor to be
“responsive.” Public contracting laws require the City to award the contract to the lowest
responsible bidder, in this case, Tharsos, Inc.

The project will require a temporary shutdown (10-12 hours) of the Cays main pump station on
at least one occasion for construction of the two access portals. During this tiine, a trucked
bypass of wastewater from the Cays pump station to the Glorietta Bay pump station will be
implemented with vactor trucks collecting wastewater from the Cays pump station and
depositing it into the Glorietta Bay pump station. It is estimated that this trucked bypass will
result in approximately 60 vactor truck trips between the two pump stations during each
shutdown (five trips per hour). As detailed in the construction documents, the contractor is to
begin the trucked bypass before any construction begins and during peak sewer flows (5-7 a.m.)
to demonstrate their ability to accommodate peak flows. Once their ability to accommodate peak
flows has been adequately demonstrated, construction will be allowed to proceed.

The replacement of the eight air release valves will require a temporary shutdown of the Cays
pump station to allow replacement of each valve structure, which is expected to take no more
than two hours. Therefore, this work can be completed without the need for a trucked bypass as
the Cays pump station can adequately store wastewater generated during the relatively short time
frame. Any air release valve work that requires a temporary shutdown will occur at night,
beginning at 10 p.m. when wastewater flow is at its lowest. The location of the air release valves
is removed from residential properties, so noise will not be an impact. Work that does not
require the temporary shutdown will occur during normal construction hours between 7 a.n.-7
p.m.

In order to provide consistent, thorough inspection of both the day and nighttime construction
operations, construction support services provided by Harris and Associates will be necessary.

03/18/14
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The fee proposal for construction support services is a not-to-exceed amount of $34,545 and
assumes full time inspection services during construction.

ALTERNATIVE: The Council may elect to reject all bids.

Submitted by Engineering & Project Development/Johnson
Attachment: AVA and Vault Location Exhibit

E\Projects - Curent\Cays & Glorictta Force Main Inspection Ports\Staff Reports\Staff Report - Phase2ConstContract Award.docx
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AUTHORIZATION FOR THE CITY MANAGER TO EXECUTE A PROFESSIONAL
SERVICES CONTRACT WITH HARRIS AND ASSOCIATES FOR THE DESIGN OF
REPAIRS TO THE GOLY COURSE CART BARN AND APPROPRIATION OF $50,000
FROM THE GOLF ENTERPRISE FUND TO THE PROJECT ACCOUNT

ISSUE: Whether the City should enter into a professional services contract with Harris and
Associates to provide repair recommendations for the cart barn at the Municipal Golf Course.

RECOMMENDATION: (1) Authorize the City Manager to execute an agreement for
engineering services for the repair of the Golf Course Cart Barn; and (2) Appropriate $50,000
from the Golf Course Enterprise Fund to Project Account #520782-8252-14RCART-8252.

FISCAL IMPACT: Although staff is seeking a $50,000 expenditure appropriation for this
project, it has been confirmed that the City’s property insurance carrier will reimburse all but
$10,000 of the related costs. Therefore, the fiscal impact is limited to the $10,000 deductible.
To date, approximately $11,000 has been spent for an engineering assessment of the truss system
and to install temporary shoring. The proposed cost for the engineering services for the design
of the final repatr is $35,000. The cost for the actual repairs is not known at this time but will be
developed as part of the design services. It is estimated that the repair costs could range from
$50,000 to $150,000, depending on the method of repair. An appropriation of $50,000 is needed
to authorize the expenditure of funds. When the construction is let for bid, an additional
appropriation will be sought at that time. Again, because of the insurance reimbursement, all but
$10,000 of the project costs, including preliminary engineering, etc. will be reimbursed from the
City’s property insurance.

CITY COUNCIL AUTHORITY: Authorizing a professional services contract is an
administrative decision not affecting a fundamental vested right. When an administrative
decision does not affect a fundamental vested right the courts will give greater weight to the City
Council in any challenge of the decision to award the contract.

CEQA DETERMINATION: The project is categorically exempt pursuant to Class 1 of
Section 15301 (existing facilities) and Class 2 of Section 15302 (replacement or reconstruction).

PUBLIC NOTICE: None required

BACKGROUND: The Golf Course Cart Barn was constructed in 1996 and has not had any
significant structural problem until last November when Golf Course personnel observed several
roof trusses that appeared to be out of alignment and reported their concern to Public Services
and the Engineering Department to see if anything needed to done. It was discovered that many
of the roof trusses were out of vertical alignment. This lateral displacement introduces new
lateral loading on the truss system which it isn’t designed to support. The truss system is
designed to transfer the weight of the roof loading vertically down through its members to the
exterior structural walls. To keep the trusses in vertical alignment, the truss design calls for
blocking to “lock™ the trusses in place. Site observations found this blocking was not in place.
As a precautionary measure, temporary shoring was installed to relieve some of the roof lpading,
providing additional support to the truss system.

03/18/14
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To gain a better understanding of the damage, Simon Wong Engineering (SWE) was retained to
perform a structural assessment of the building. In their assessment, SWE recommended that the
damaged trusses be returned to the plumb or vertical position to meet the original design spacing
and provide all necessary lateral bracing required.

ANALYSIS: Based on the structural assessment provided by SWE, the next step in the repair of
the facility is the development of repair plans. Due to the nature of the damage, repairs may be
complicated; the goal will be to design a repair that can be accomplished at minimal cost and
disruption to Golf Course operations. It may be possible to realign the trusses and install proper
blocking by jacking the existing roof up in place, plumbing the trusses, and then lowering the
roof back down. If this construction method cannot be successfully performed without damaging
the existing clay tile roof system, the tile roof may have to be removed to allow construction of
the necessary repairs. The recommendation to move forward with a design contract will enable
staff to publicly bid the repairs. Staff will bring this item back to the City Council to award a
construction contract; at that time additional funds may be requested, which will be reimbursed
by the insurance company. Staff is required to inform the property insurance loss adjuster as the
City proceeds to ensure there are no disputes with regard to reimbursement claims.

Submitted by Engineering & Project Development/Walton
Attachment: Cart Barn and Clubhouse Structural Assessment

\Projects - Current\Gol Course Cart Bam Roof Repairs\Staff Report\Award Design Contract 3.18.13.doc

CM | ACM | AS CA cC CD | EPD F G L P Ps R

V| TR | IS | INC |MLC| Na | EW | NA | RM | NA | NA | NA | NA

03/18/14

114



f Course

Coronado Go
Cart Barn and C

ubhouse

Structural Assessment

2014

¥

January 6th

CA 92118

!

Prepared for:

1825 Strand Way

City of Coronado
Coronado




\\///\\/‘/_\\ TABLE OF CONTENTS

= Coraonado Golf Conrse Structura] Assessment
SIMON WONG ENGINEERING

Table of Contents

2. STRUCTURAIL ASSESSMENT ......oiiriaemerecrrereonms iaereserersessensassrossssrnsissessssesessasiossnsesessssesverns 3
2.1, PROJECT BACKGROUND.. ..ot rsternsises it svsvesssesns bt sssstsnmssessssessessrssssen 3
22,  BUILDING DESCRIPTIONS .......ooiiinecirrectrmrererisssmsirassiarsssssisssss svsssssmssstsssatsssssens 3
A, CArt Barm ..o iassinierees s ssrmtsstssnsrness TSRO 3
B, CIUBBOUSE o\ e crmsrrarinis st s sone s tb s s st s st bec s ey aes erassesn s arases 4
2.3. STRUCTURAL CONDITION ASSESSMENT ...oovcconimrismmmrmraseistsrereremercesssrorsssesens 4
A CaEE BALT. vt ittt be e ses s seerssne e nsms s s s asersssan BT 4
B. CHIBROUSE oottt cene e ses s s b bbbt bbbttt s ememte bt rmanrrses B
3. REPAIR RECOMMENDATIONS ..o S SOV 7
A, CATE BAK I oo criirne ettt sas et e eias s bt b gmaes b et kb br s easesmar e s sesvhsmssensesassssssinss 7
B. CHIDROUSE ..o nneni e st st si s renaanan st s s vardeasas et areeas s im e re s ams st nseses st smrases 8
4, CONCLUSIONS ..o carieisessarssmsssinseins b earrerratserASreE eSSt aR AT AR tbs s R e A st e rd b ees 9
APPENDIX: FIGURES. ... ccctcicentsristmcoeersasiasssessssessnssssranssssessrerassesasesenssin reranenesagasinnis 10

9958 Hibert Street 2™ Eloor
San Diego, CA 92131

{858} 566-3113 i January 6, 2014

116



YA \///\/__ x& EXECUTIVE SUMMARY

Coronado Golf Course Structural Assessment

SIMON WONG ENGINEERING

1.

EXECUTIVE SUMMARY

Kleinfelder/Simon Wong Engineering has performed structural observations to assess the
current condition of the cart bamn and clubhouse buildings at the Coronado Golf Course
due to concerns by City of Coronado regarding truss top chord movement in the cart barn
building. Two site visits were performed by Kleinfelder/Simon Wong Engineering, the
Tirst on November 27, 2013, and the second on December 23, 2013. As-built
construction documents and cart barn truss shop drawings were also provided for review.
The site observation of field conditions for gravity elements only. No structural
calculations have been performed and the recommendations in this report are conceptual.
Seismic assessment is outside of the scope of this report.

Both the cart barn and cfubhouse buildings are constructed primarily of prefabricated
wood trusses supported on wood stud bearing walls, At the cart barn, rotation of the
prefabricated wood trusses was observed and at one truss, the truss chords and fill
members have cracked. Structural condition of roof trusses in the clubhouse cannot be
determined due to lack of access in the ceiling areas,

The following is a summary of conditions observed regarding the carl barn building that
may have contributed to the current condition. Further details about each item are
discussed in the body of the report.

ey
.

Top chords of trusses or fill members do not appear to be attached to framing above.
2. Bottom chord lateral bracing attaches trusses together, but does not have additional
diagonal bottom chord bracing to prevent lateral movement.

Top chord lateral bracing attaches trusses together, but does not have additional
diagonal top chord bracing or blocking to prevent lateral movement.

4. Lateral bracing of web members indicated in the truss shop drawings is not in place.
5. Some trusses did not have fill above the center span to support the roof above which
may add extra load to neighboring trusses not previousiy designed for.

(%)

The following is a summary of the recommended repairs for the cart barn building.
Further details about each item are discussed in the body of the report.

1. Perform an in-depth survey to assess all trusses that need repair or correction.
Consult with an engineer as needed to provide futther details based on information
from the survey.

2. Provide shoring and jack up the roof as needed for repairs. Caution should be taken
not to cause damage to the roof,

9968 Hibert Street 2™ Fipor

San Diego, CA 92131
{858} 566-3113

1 January 6, 2014
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3. Repair, replace, or correct damaged trusses and return to the plumb position to meet
the initial design spacing. Provide all necessary lateral bracing of trusses and fill and
provide atiachment to the roof framing above.

4. Inspect roofing and plywood sheathing for any damage and provide repairs as needed.

5968 Hibert Street 2™ Flooe
San Diego, CA 92131

(858] 566-3113 2 tanuary 6, 2014

118



/ W/ \\ STRUCTURAL ASSESSMENT
R Coronado Golf Course Structural Assessment

SIMION WONG ENGINEERING

2.1,

2.2,

STRUCTURAL ASSESSMENT
PROJECT BACKGROUND

The purpose of this report is to provide an assessment of the current condition of roof
trusses at the cart barn and clubhouse structures at the Coronado Golf Course and provide
recommendations for any needed repairs. The City of Coronado has requested this
assessment due to concerns for noticeable truss top chord movement in the cart barn
building. Observation of the clubhouse building was also requested for concerns by the
City that similar conditions may exist since the clubhouse building was constructed at the
same time as the cart barn with similar construction. This report is for structural
condition assessment of gravity elements based on non-destructive field observation of
each building and review of as-built plans provided by the City. No building analysis or
structural calculations have been performed. As-built plans were provided for
information purposes only and have not been verified for adequacy. Seismic assessment
and analysis of the buildings is beyond the scope of this report. Recommendations for
repairs are conceptual and final repair details should be provided by a professional
engineer.

Site visits by Kleinfelder/Simon Wong Engineering were performed on November 27%,
2013 by Simon Wong and Eric Fontaine of the cart barn building and December 23",
2013 by Simon Wong and Lisa Bridge of the clubhouse and cart barn buildings. After
the first site visit, Kleinfelder/Simon Wong recommended the City of Coronado provide
shoring of the catt barn roof due to concerns for the stability of the leaning wood trusses
and to help reduce possible further movement. At the second site visit, it was observed
that shoring had been put in place in the cart barn,

The as-built plans provided for review included the Coronado Clubhouse and Coronado
Cart Barn plans by Dahiin Group Architects dated May 15, 1996 and Coronado Cart Bam
wood truss shop drawings by Dixiline Lumber dated January 3", 1997.

BUILDING DESCRIPTIONS

A. Cart Barn

The cart barn building is an approximately 4,000 square foot wood building
constructed in 1996 to 1997. The roof system is prefabricated wood trusses and
sawn fumber with plywood roof sheathing. The building has clay tile roofing.
The roof framing is supported on wood bearing walls. The foundation consists of

9968 Hibert Street 2™ Floor
San Diego, CA 92131 3 January 6, 2014
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a thickened reinforced slab. Roof plans and the truss layout of the cart bam
building can be seen in Figures 1 and 2.

B. Clobhouse

The clubhouse building is an approximately 13,000 square foot wood building
constructed in 1996 to 1997. The roof system is prefabricated wood trusses and
sawn lumber with plywood roof sheathing. The building has clay tile roofing.
The roof framing is supported on wood bearing walls. The foundation consists of
a thickened reinforced slab. A roof plan of the clubhouse can be seen in Figure 3.

2.3, STRUCTURAL CONDITION ASSESSMENT
A. Cart Barn

The cart barn building appears to have approximately 14 wood trusses that are no
longer oriented vertically due to lateral sway of top and/or bottom chords. This
observation occurred primarily at the trusses located on each side of the skylights
and trusses at the sloped roof between the skylights and the 3-ply girder trusses on
each side of the building. Also, the two 3-ply girder trusses next to these trusses
also appeared to be slightly out of plumb. See Figures 1 and 2 for the roof and

" truss plans of the cart barn building.

In most severe cases of truss chord movement, it appears the top and bottom
chords have swayed in opposite directions, allowing rotation of the truss at the
center span while the ends remained vertical creating out of plane bending of the
top and bottom chords as can be seen in Figure 4. At one truss near to the south
row of skylights, the top and bottor chords have bent out-of-plane to the degree
that the chords of the truss and fill have splintered and cracked. See Figures 6 and
7. In some cases, it also appears that the truss and fill above the truss are no
longer in the same plane, causing bending in the plates that attach the fill above to
the top chord below. In other words, the truss and fill have buckled at the plate
connection. At other trusses where chord movement does not appear as severe,
only the top or bottom chords appear to be shifted off center.

It is likely that some roof deflection has occurred due to the movement of the
trusses, although, no excessive roof deflection or damage to 2x roof framing or
roof sheathing was observed, The roof tiles on the exterior of the building were

9968 Hibert Street 2 Floor
San Oiego, CA 92131 4 January 6, 2014
.
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observed from the ground level and did not appear to be disturbed. According to
the City of Corenado, it is not known when this truss chord moverment occutred,
but it was brought to their attention only recently. For these reasons, it is unclear
if the sway of the trusses occurred afler construction due to inadequate truss
bracing or if it was out of plumb in the initial construction. 1t could also be
caused by a combination of these factors which worsened over time.

The following are more specific observations that may have contributed to the
rotation of the roof trusses,

1.

Top chords or top members of fill framing do not appear to be laterally
braced due to lack of attachment to the roof framing. The 2x framing
above the truss top chords is running continuous on top of it. There does
not appear to be any nails, straps, or clips that connect the top chords to
the bottom of the 2x framing. The lack of attachment appears to have
allowed the top chords to move lateraliy.

Bottomn chord lateral bracing consists of 1x flat blocking as can be seen in
Figure 8. There is no diagonal bracing of the bottom chords. Although
the flat blocking is in place, it may still allow all truss bottom chords to
move laterally together without the diagonal bracing to restrain it.

Top chord bracing where the trusses have fill attached above consists of
Ix flat blocking. There is no diagonal bracing of the top chords.

Although the flat blocking is in place, it may stilf aliow all truss top chords
to move laterally together without the diagonal bracing to restrain it. This
may have allowed the truss and fill to buckle at the connection, putting the
connector plates that attach them in bending. An example of this ean be
seen in Figure 5.

There is lateral bracing of web truss members indicated in shop drawings
that was not observed in the field. This may have allowed buckling of the
truss diagonal compression members and litnited the capacity of the truss.
The web bracing is shown in the truss shop drawings at truss I T1 and
H4. While the majority of the T1 trusses did not appear to be out of
plumb, most of the H4 trusses had noticeable rotation. An example of this
can be seen in Figure 5.

9968 Hibert Straet 2™ Finor
San Diego, CA 92131
(258) 566-3113
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5. There were 4 trusses where there did not appear to be any fill framing to
the 2x roof members above the center of the span. These trusses did not
occur next to each other, but they did occur within the locations where the
trusses were leaning. An example of this can be seen in Figure 9. If these
trusses were not aftached to the roof members above, then the 2x framing
distributes the unsupported load to the neighboring trusses. This may have
caused loading beyond the design loads for those neighboring trusses
possibly worsening the rotation in those trusses.

Clubhouse

The roof of the clubhouse is concealed by ceiling finishes so primarily
observation of any distress in the ceiling finishes was performed. There were no
damages to the finishes that would indicate any excessive deflection or movement
of the roof trusses. One ceiling area with access near the kitchen facilities was
observed. This area of the roof was framed by sloped trusses and no distress or
leaning of trusses were observed. The ceiling space of the main dining area of the
clubhouse where the longest span trusses occur was not able to be observed.
There were minor cracks observed in the gypsum board ceiling finish below one
support beam at the east side of the building. The size of the eracks did not
indicate any structural concerns and may only be cosmetic. The location is
indicated in Figure 12 and an example of the crack is shown in Figure 13. The
City did not know if the cracks were original or had developed afterward.

9968 Hihart Stroet 2™ Floar
San Diega, CA 92131
(858) 556-3113

(3 January §, 2014
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REPAIR RECOMMENDATIONS
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3. REPAIR RECOMMENDATIONS

A.

Cart Barn

The following iterns are recommended to repair the cart barn building.

I

Have a certified inspector perform an in-depth inspection of the current
condition of construction. A fulf survey is recommended to understand the
full extent of truss damage, and to find what additional truss bracing, roof
blocking, and truss attachments to roofing above have been omitted. The
California fill above the trusses should also be inspected for adequacy. Any
other deviations from the as-built plans, truss shop drawings, or typical
construction techniques should also be surveyed to see if correction is needed.
An engineer should also be consulted to review the results of the survey and
provide additional information needed for repair details.

Provide shoring to support the roof while truss repairs are being completed, If
the roof has deflected downward due to truss damage, the roof may need to be
Jacked upward into its original position in order for the original trusses to be
restored to their original orientation. Extreme care should be taken not to
cause further damage to the plywood and roofing due to jacking, Thereisa
possibility that the roof was originally constructed with the truss deformation
built in or that it may not be able to return to its original position without
causing further damage. If this is the case, it may not be possible to jack the
roof up to the extent needed to fit the current frusses in a plumb position and
the roof may need to be removed and reconstructed in order to correctly instali
the trusses.

Repair the damaged trusses and return ali trusses to vertical orientation. One
truss has chords that have cracked. All truss members that are damaged
should be replaced or repaired. Cracked members may be able to be repaired
by splicing new chord members on each side. Other trusses appear to have
buckied members and/or bent connector plates. The trusses should be
adjusted and braced appropriately so they are plumb. Any truss members or
connectors that are permanently deformed should be replaced. Any missing
truss chord blocking and diagonal bracing, web blocking and diagonal
bracing. and attachiments to the roofing above should be provided. Any fill
above the trusses that is deficient should be remediated as needed.

nd

2968 Hibert Street 27 Floor
San Diego, CA 92131
{858} 566-3113

7 January 6, 2014
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Conceptual repair details showing an option for how the truss chords or filt
members can be braced and attached to the existing 2x roof framing are
shown in Figures 10 and 11.

4. Hire a roofing contractor or certified inspector to look at the condition of the
roofing. If excessive deflection has occurred, there could be damage to the
roofing tiles or roofing membrane. Any roof jacking or deflection of the roof
once jacking is removed also has the potential to cause roof damage. Any
plywood or roof damage that has occurred should be repaired, patched, or
replaced.

B. Chibhouse

Since limited structural framing was observed at the clubhouse building, no
structural repair recommendations are provided at this time. For nonstructural
repair of the minor cracks at the gypsum ceiling finish, they may be patched
and/or painted.

9968 Hibert Street 2™ Floor
San Diego, CA 52131 g January 6, 2014

(858) 566-3113
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4,

CONCLUSIONS

Based on field observations, there are a number of trusses at the cart barn building that
have rotated and are out of plumb. One truss is damaged due to excessive rotation, The
primary cause for this appears to be lack of attachment at the top chords of the trusses
and fill to framing above and lack of appropriate truss lateral bracing. It is unclear if the
rotation of the trusses occuired during initial loading and construction of the roof or if the
truss rotation started after initial construction. It is possible that the truss rotation
worsened over time, but it was not noticed by the City until recently. Further inspection
and repair considerations are recommended. Repair of the trusses is necessary and may
require truss reconstruction or replacement. Sufficient truss bracing and attachment of
top chords to roofing above should be installed. Care should be taken to shore and lift the
roof as needed during repairs without causing further damage, Any roof damage should
also be repaired. Structural damages for the clubhouse cannot be assessed due to Jack of
access to the roof framing.

9965 Hibert Street 2™ Flaor
San Diego, CA 92131 9 January 6, 2014

{858} 566-3113
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Rotated Truss Near Skylights (Shoring in Background)

Figure 4,

9958 Hibert Street 2™ Floos
San Diega, CA 92131

{858) 565-3113

January 6, 2014
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cylight without Web Member Lateral Bracing and

Imsufficient Top Chord Lateral Bracing

Figure 5. Rotated Truss Near S

9968 Hiliert Street 2 Flaor
San Diego, CA 97131

{858} 565-3113

January 6, 2014
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Figure 6. Crack at Horizontal Fill Member Above Truss

9968 Hibert Street 2 Foor
San Diego, CA 92131

(858} 568-3113 L, January 6, 2014
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Figure 7. Crack at Top Chord of Truss (Shering Wall in Background)

9968 Hibert Street 2™ Floar

San Diego, CA 92131 .
ey Janvary 6 4
(858 566-3113 15 anuary 6, 201
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Figure 8. Typical 1x Bottom Chord Bracing (Shoring Wall in Background)

9958 Hibert Streat 2™ Floor
San Diego, CA 92131

{858} 566-3113 16 January 6, 2014
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Figure 9. Trusses That Do Nat Have Fill to Support 2x Framing Above

9968 Hibert Street 2™ Floor
San Diego, CA 92131

(858} 566-3113 17 Japuary 6, 2014
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9968 Hibert Street 2™ Ftoor
San Diego, CA 52131
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Figure 13. Minor Crack in Ceiling Finish at Clubhouse

9968 Hibert Street 2™ Floor
San Diego, CA 92131

{858} 566-3113 21 January 6, 2014

137



THIS PAGE INTENTIONALLY LEFT BLANK

138



AUTHORIZATION FOR THE CITY MANAGER TO ENTER INTO A PROFESSIONAL
ENGINEERING DESIGN SERVICES CONTRACT WITH PSOMAS FOR A FEE OF $77.270
FORFY 13/14 STREET, CURB, AND GUTTER IMPROVEMENTS ON D AVENUE, THIRD
STREET, AND COUNTRY CLUB LANE, AND ALLOCATION OF $144.000 TOWARD THE
PROJECT

ISSUE: Whether to 1) authorize the City Manager to enter into a professional engineering design
services contract with Psomas for a fee of $77,270; and 2) authorize an additional allocation of
$144,000 toward the project.

RECOMMENDATION: Authorize the City Manager to execute an agreement with Psomas for a fee
of $77,270 for the design of the FY 13/14 Street, Curb, and Gutter Improvement project and authorize
the allocation of $144,000 toward the project.

FISCAL IMPACT: The estimated budget for the project was established based on actual construction
costs from similar previously completed projects and totals approximately $1,200,000 using funds
from multiple sources as shown below.

Project Name General Fund TransNet Total
FY 12/13 Street, Curb,
and Gutter Project $250,000 $160,000 $410,000
FY 13/14 Steet, Curb, $250,000 $396,000 $646,000
and Gutter Project
Capatal'Pro_}ect Fund 400 $144,000% ) $144,000
Allocation

TOTAL: $644,000 $556,000 $1,200,060

Design work on the FY 12/13 Street, Curb, and Gutter Project was never initiated, having determined
the funds available were inadequate to complete the project. As a result, the FY 12/13 funds will be
combined with the FY 13/14 funds.

* The Council is being asked to allocate this money from Capital Project Fund 400 to the FY 13/14
Street, Curb, and Gutter Improvement project. Capital Project Fund 400 includes funds left over from
previously completed projects and currently has a sufficient available fund balance for the requested
allocation.

STRATEGIC PLAN IMPACT: Entering into a design contract for the FY 13/14 Street, Curb, and
Gutter Improvements project is consistent with section 1.1.1.3 of the Strategic Plan to Develop a
Preventive Maintenance Program for infrastructure, facilities and equipment to ensure long-term, cost-
effective operability at the lowest total capital, operation and maintenance costs.

CITY COUNCIL AUTHORITY: Entering into a professional services contract is an administrative
decision not affecting a fundamental vested right. When an administrative decision does not affect a
fundamental vested right the courts give greater deference to decision makers in administrative
mandate actions. The court will inquire (a) whether the city has complied with the required procedures,
and (b) whether the city’s findings, if any, are supported by substantial evidence.

CEQA: Not a project as defined in CEQA.

03/18/14
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PUBLIC NOTICE: None required.

BACKGROUND: The City has utilized prequalified civil engineering firms to provide professional
design services for a majority of capital improvement projects. Psomas is one of two on-call
consultants currently under contract with the City to provide as-needed civil engineering consulting
services. In accordance with Municipal Code Chapter 8.05, the City Manager may only execute
contracts in excess of $30,000 if approval from the City Council has been given to do so.

ANALYSIS: Psomas was asked to submit a proposal for civil engineering design work for the
rehabilitation of the following streets:

e D Avenue

¢ Third Street (City’s section from Glorietta Boulevard north to Caltrans’ right-of-way)

e Country Club Lane

This scope was chosen based on an anticipated project budget of $1.1 million and the existing condition
of each street. Improvements along Coronado Avenue and Spinnaker Way (originally included in the
project scope of work in the FY 13/14 Capital Improvement Program) are being delayed primarily due
to insufficient funds at this time.

Psomas has provided the City with a proposal for consultant services that includes drafting of
engineering plans and construction specifications. As written, the proposal is similar in scope and cost
to services provided on similar, previously completed projects with one exception: in response to
concerns raised by staff regarding existing pavement thicknesses and steep street cross slopes, Psomas
proposed an optional task for the City to consider that includes the use of ground penetrating radar to
obtain more detailed information regarding the existing pavement thickness along the entire length of
each street. This additional service costs approximately $13,000 (approximately $1.30 per linear foot)
and is included in the $77,270 contract fee being recommended, and should provide data regarding
existing pavement thickness that will help reduce the likelihood of costly change orders during
construction and may lead to a project design that reduces excessive street cross slopes. Additional
services from Psomas will likely be required during bidding and construction of the project, aithough
these services will be negotiated and presented to the City Council when the design is nearing
completion and a construction contract is being contemplated.

ALTERNATIVES: 1) The City Council could chose to award the design contract in an amount of
$64,570 which does not include the ground penetrating radar line item; 2) the Council could chose not
to authorize the allocation from Fund 400 at this time, instead waiting to see if additional funds are
necessary once the design is completed and construction bids have been opened; 3) the Council could
chose to not authorize the execution of a design contract at this time; or 4) the Council could direct
staff to reduce the scope of the project, which in turn would reduce the design and anticipated
construction fees.

Submitted by Engineering & Project Development/Newton
Attachments: A) Street Curb and Gutter Project Scope (map)
B) Psomas Proposal dated January 24, 2014

E\Projects - Current\Street Curb aid Gutter FY 13-14\S1aff Reponist\Award of design contract.docx
CM | ACM | AS CA CC CD EPD {F G L P PS R
AU NA LS JNC | MLC | NA EW NA NA NA NA NA NA
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January 24, 2014

Mr. Jim Newton

City of Coronado
1825 Strand Way
Coronado, CA 92118

Subject: City of Coronado As-Needed Contract - Psomas
FY 13/14 Street, Curb and Gutter Improvement Project
(D Ave., 3" 8t., Country Club Lane)
WO 5COR010100

Dear Mr, Newton:

We are pleased to submit this proposal for the preparation of pavement, curb, gutter and ramp
rehabilitation/replacement plans along certain sections of D Avenue, 3" Street and Country Club
Lane within the City of Coronado. The total length of the project is approximately 10,000 linear
feet. The limits of the project and anticipated scope of work is as described o the attached as

prepared by City,
Based on our discussions with you we expect that our work plans will be as follows:

e Participate in Kick-off meeting with City staff to review goals and objectives of the
project and collect any as-built plans available;

e Perform initial site investigation to review the existing conditions;

® Prepare basemaps of the street segments from City GIS files. The existing conditions
basemaps will only include surface features. Underground utilities will not be included;

=  Perform 2™ site investigation (with City inspector) to identify and delineate areas of full
pavement removal and replacement where the structural section is found to be feiling,
delineate [imits of curb/gutter removal and replacement to correct drainage problems, and
identify locations where curb ramps need to be replaced or medified to bring them up to
current ADA standards. Only those ramps along a path of travel effected by the
pavement rehab or curb/gutter replacement improvements will be included in this g{joclgg,m _—

Suite 707
San Diego, CA 42108

Tt 619.95). 7809

Fax 49,961 2392
vavePoomas com
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® Perform pavement corings by our Geotechnical Engineer subconsultant for the purpose of
evaluating the sfructural characteristics of the pavement sections and determining
appropriate pavement rehabilitation options. Corings will be taken approximately every
1000 feet as follows:

5 onD Ave, 3 on Country Club Lane , and 2 on 3 St.

As an optional item, if desired by the City, our Geotechnical Engineer will perform
ground penetrating radar (GPR) testing of the roadways. The data derived from the GPR
will to supplement the corings resulting in more accurate evaluations of the existing
structural sections and thus more accurate pavement rehabilitation recommendations.
The ground penetrating radar investigation will be performed along the full length of
each street segment for the full width of travel lanes (GPR will not be performed with the
parking lanes adjacent to the curbs).

Prepare preliminary alternative pavement rehabilitation, curb/gutter replacement and curb
ramp plans along with preliminary cost estimates for each alternative and review with
City staff. City will select the preferred pavement rehab. alternative and limits of the
curb/gutter and ramp improverents to establish the scope of the final design for the
project within the $1M budget for desipn and construction;

Prepare and submit the plans, specifications and cost estimates for City review and
approval at the 75%, 100% and Final levels of completion. The plans will be prepared at
40 scale, plan view only, on City standard 24” x 36" title block. All curb ramp locations
will be reviewed and the appropriate curb ramp standard drawing will be selected a based
on the existing conditions and referenced on the plans. The contractor will be responsible
for constructing those ramps in conformance with the standard drawing. No surveys of
the ramp locations will be performed nor will special details be provided on the plans.
The contractor will also be responsible for replacement of all existing pavement striping,
markings and marker to their original alignment. We will provide notes on the plans and
verbage in the specs to the effect. The contractor wilt also be responsible for preparing
Traffic Control Plans for City review and approval. Technical specifications will be
based on the 2012 vession of the Greenbool. Plan check review meetings will be held at
the completion of the 75% and 100% plan checks;

Upon Final submittal of the PS&E, we will provide a proposal for bid and construction
support including construction staking,

144



Our total fee for the above-described work, which includes reimbursables for printing, plotting
mileage and other direct costs, is broken down as follows:

Thank you for the opportunity to submit our fee proposal. Please cail me if you have any

Psomas (Engineering)

Ninyo & Moore (Pavement corings and Report)
Total without Ground Penetrating Radar
Add for Ground Penetrating Radar and Report
Total with Ground Penefrating Radar

questions

PSOMAES
im Bliss

Project Manager

JSBwjc

Enclosure

cc: Ed Walton

$40,260.00

$24.310,00
$64,570.00

12.700.00
$77,210.00
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Proposed Scope for FY 13/14 Street, Curb, and Gutter Improvement Project

Scope of Work:
Evaluate existing pavement sections and curb/gutter for the following:

-

L]

D Avenue
o First 8t. to Fourth St.
o Fourth 8t. to Eighth St,
o Eighth 5t. to Tenth St.
Third Street (City’s section) from Glerietta Boulevard north to Caltrans right-of-
way
Country Club Lane (entire length, Alameda to cul-de-sac)

Provide recommendations for improvements and design. City does not want to rebuild
entire pavement sections. The hope is that the streets will receive an edge grind and a

1.5" -

2”overlay. If cross slopes are problematic, a full curb-to-curb grind/overlay

process may be considered. Identify areas where curb/gutter has been damaged, uplifted,
or settled, and provide recommendations on repairs to ensure proper drainage. Prioritize
recommendations based on project budget,

Anticipated Design Tasks:
Phase 1 - Data Collection and Pavement Recommendations

Obtain core samples from streets; analyze assuming a target TI=0; assess
feasibility of edge grind/overlay.

Provide alternative pavement remediation suggestions as appropriate.

Identify pedestrian ramps within work zones that would need to be modified or
reconstructed to meet current ADA standards.

Provide City with recommendations and preliminary cost estimate for ai!
improvement options,

Meet with City to review recommendations; City will provide direction for design
at the meeting,

Phase 2 - Design

o

Prepare plang/specifications using City format

Provide engineer’s estimate for construction

With final plan submittal, provide City with proposal for bid/construction support
as well as any necessary construction staking.

Project Budget:
The project will actually utilize funds from both FY12-13 and FY13-14 Street Curb and
Gutter Projects and should total $1M for design and construction.

147



THIS PAGE INTENTIONALLY LEFT BLANK

148



AUTHORIZATION TO ADVERTISE THE STREET PREVENTIVE MAINTENANCE FY
13-14 PROJECT FOR BID

ISSUE: Whether to authorize staff to advertise the Street Preventive Maintenance FY 13-14
project for bid.

RECOMMENDATION: Authorize staff to advertise the Street Preventive Maintenance FY 13-
14 project for slurry sealing streets for bid.

FISCAL IMPACT: 1t is anticipated that the project will be constructed within the FY 13-14
Capital Improvement Program allocation of $302,000, which is appropriated from the Highway
User Tax Account (HUTA 206).

CEQA: Authorizing to advertise a project for bid is not a project under CEQA. The project to be
bid out, however, is categorically exempt from the provisions of CEQA based on Article 19,
Sections 15301 (existing facilities) and 15302 (replacement or reconstruction).

CITY COUNCIL AUTHORITY: Authorization to advertise a project for bid is an
administrative decision not affecting a fundamental vested right. When an administrative decision
does not affect a fundamental vested right the courts give greater deference to decision makers in
administrative mandate actions. The court will inquire (a) whether the city has complied with the
required procedures, and (b) whether the city’s findings, if any, are supported by substantial
evidence.

PUBLIC NOTICE: None required.

BACKGROUND: Every year, as part of the annual preventive maintenance program (PMP), the
City slurry seals approximately one-sixth of the City streets on a rotating basis. Slurry seal is a
preventive maintenance treatment that consists of a thin layer of asphalt and sand mixture applied
to the road surface which extends the life of the road by protecting it from oxidation. The treatment
also improves skid resistance and road handling, and provides a nice black surface which helps
with visibility. The PMP also seals minor cracks that have developed in the asphalt.

The PMP helps extends the life and the quality of the existing pavement. Staff has rated the quality
of every street in the City and calculated a Pavement Condition Index (PCI); this index numerically
describes the condition of the street on a scale from 1 to 100 with a 100 being a perfect, new
roadway. Over time, the PCI, or road condition, decreases (on average approximately two percent
per year). The Department’s goal is to maintain the street network with a PCI rating of 80 or
better. As a general rule, asphaltic pavement, if properly maintained, has a life expectancy of 20
years before it requires major improvements such as an overlay or reconstruction. Shurry sealing
the roadways every seven years helps keep the PCI index high and typically allows 20 years or
more between structural improvement such as costly overlays or reconstruction.

ANALYSIS: The Council’s approval would allow staff to issue the construction documents for
public bid. The following streets are included in the FY 13-14 sharry seal project: E Avenue, F
Avenue, G Avenue, and H Avenue (see Exhibit A). The project is currently anticipated to be

03/18/14
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constructed during summer 2014, therefore avoiding any scheduling conflicts within the school

zone,

ALTERNATIVE: The Council could elect to bid the project at a later date.

Attachment: Exhibit A — Street Preventive Maintenance FY 13-14

Submitted by Engineering & Project Development/Newton & Mendoza

\ichfile\EN\Shared\Projects - Current\Street Preventive Maintenance FY 13- 1\StafT Reporis\Staff Report - Authorization to Advertise.docx

CM [ACM| AS | CA | CC { CD | EPD| F G L P PS R
HEINA LS [ INCIMLC] NA | EW | NA [ NA | NA | NA | ML | NA
03/18/14
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AWARD OF CONSULTANT CONTRACT TO GRAPHIC SOLUTIONS, LTD. IN THE
AMOUNT OF $41,850 FOR PHASE II OF THE WAYFINDING SIGNAGE PLAN

ISSUE: Whether to award a contract to develop the final design, wording, locations, and bid
specifications for a Wayfinding Signage program in Coronado.

RECOMMENDATION: Authorize the City Manager to enter into a contract for $41,850 with
Graphic Solutions, LTD, to create the final Wayfinding Signage plan.

FISCAL IMPACT: The City Council appropriated $60,000 to develop Phase II of the
Wayfinding Signage program in the Capital Improvement Program (CIP) for FY 13-14. The
proposal from Graphic Solutions, at $41,850, is within the appropriated amount.

STRATEGIC PLAN IMPACT: Objectives 2.5 Traffic Safety, 2.6 Pedestrian Safety, and 2.7
Bicycle Safety — related to identifying and eliminating safety concermns.

CITY COUNCIL AUTHORITY: Awarding a contract 1s an admimistrative action not affecting
a fundamental vested right. When an administrative decision does not affect a fundamental
vested right the cowrts give greater deference to decision makers in administrative mandate
actions. The court will inquire {a) whether the City has complied with the required procedures
and (b) whether the City’s findings, if any, are supported by substantial evidence.

CEQA: Not a project as defined under CEQA.
PUBLIC NOTICE: None required.

BACKGROUND: The need for improved wayfinding in Coronado was specifically identified
in the Orange Avenue Corridor Specific Plan first adopted in 2003. In FY 2011-12, the
Coronado Tourist Improvement District (CTID) budgeted $30,000 to complete a Wayfinding
Analysis to “develop a citywide wayfinding and signage systemn.” As part of this process, the
CTID utilized a stakeholder group that included representatives from the CTID, the City of
Coronado, the Port of San Diego, Caltrans, the Planning Commission, the Cultural Arts
Commission, the Transportation Commission, the Bicycle Advisory Committee, the Chamber of
Commerce, MainStreet, the Historical Association and Visitor Center, and the business
community.

The final draft of the report prepared by the CTID’s consultant was presented to a similar City
Stakeholder Group to determine a consensus recommendation to present to the City Council. In
September 2013, the City Council accepted the report and authorized staff to proceed with Phase
I of the study which will determine the final design, wording, locations and bid specifications.

ANALYSIS: A Request for Proposals to complete Phase I1 of the City’s Wayfinding Signage
plan was issued in November 2013. The scope of work calls for the consultant to finalize a
wayfinding signage plan for Coronado that includes the final design, wording, locations, and bid
specifications for traffic, pedestrian, and bicycle signage. It also requests the consultant to make

03/18/14
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recommendations regarding the removal and/or consolidation of existing signage as it relates to
wayfinding. The consuitant is also required to work with the City’s Stakeholder Group in
developing the plan and to make presentations to the Design Review Commission and City
Council on the plan.

The tentative schedule to complete these tasks is as follows:

March to September 2014 — Collaborate with Stakeholder group on sign design/locations
October to November 2014 — Finalize Administrative draft of Wayfinding plan
December to February 2015 ~ Seek Design Review and City Council Approval

March to April 2015 - Finalize drawings, prepare specification packages and apply for
necessary encroachment permits from Caltrans

e  May to huly 2015- Bid out, construct and install Wayfinding signage

Five submittals were received in response to the RFP solicitation. A review by staff and a
representative of the CTID and MainStreet determined the top three rated proposers that were
invited to an oral interview and presentation, which included Graphic Solutions, RTKL
Associates, and Rick Engineering/Merje. As a result of this process, the consensus
recommendation was to award the contract to Graphic Solutions, LTD, based on their extensive
experience and expertise in developing and implementing wayfinding programs.

ALTERNATIVES: Reject all proposals and postpone the project or request staff to develop a
new RFP based on different criteria,

Submitted by Assistant City Manager/Ritter
Attachment: Agreement for Professional Services with Graphic Solutions, LTD.

CM | ACM | AS CA CC Ch | EPD F G L p PS R

oA~ TR NA | JNC |[MLC | NA | EW | NA | NA | NA IF NA | NA

03/18/14

154



AGREEMENT FOR PROFESSIONAL SERVICES
WAYFINDING SIGNAGE — PHASE 11

GRAPHIC SOLUTIONS

This AGREEMENT is made and entered into as of the date of execution by the City of
Coronado, a municipal corporation, hereinafter referred to as “CITY" and Graphic Solutions, LTD,
a California Corporation, hereinafter referred to as “CONSULTANT.” Where the contracting
entity is a joint venture such entity is hereinafter referred to as “CONSULTANT.”

RECITALS

The CITY requires the services of a CONSULTANT to provide professional graphic
design services. These services generally consist of determining the final signage design and
wording, locations and specifications necessary to bid out the construction and installation of the
approved wayfinding signage for the CITY. The work to be performed by CONSULTANT shall
be referred to herein as the “PROIJECT,” or “DESCRIBED SERVICES.”

In November, 2013, the City issued a Request for Proposal (RFP) entitled “Wayfinding
Signage Analysis Study — Phase I1,” which is attached hereto as ATTACHMENT F.

On or about December 23, 2013, CONSULTANT submitted a qualified proposal by the
due date, which is attached hereto as ATTACHMENT G, and is incorporated herein by reference
as though fully set forth.

On March 18, 2014, the City Council for the CITY approved this AGREEMENT and
authorized the City Manager to execute the forny of this Agreement.

CONSULTANT represents itself and sub-consultant as being a professional graphic design
firm, possessing the necessary experience, skills and qualifications to provide the services required
by the CITY. CONSULTANT warrants and represents that it has the necessary staff to deliver the
services within the time frame herein specified.

The CITY’s Assistant City Manager shall serve as the CITY’s “Contract Officer” for this
AGREEMENT and has the authority to direct the CONSULTANT, approve actions, request
changes, and approve additional services. Any obligation of the CITY shall be the responsibility
of the Contract Officer.

NOW, THEREFORE, in consideration of these recitals and the mutual covenants contained
herein, CITY and CONSULTANT agree as follows:
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1.0 TERM OF THE AGREEMENT

1.1 This AGREEMENT shall be effective beginning the day, month and year of the execution
of this document by the CITY. The Contract shall be in effect for a term of twelve months or until
March 1, 2015, whichever occurs first. The CITY shall have the option to extend the
AGREEMENT, if agreed to by the CONSULTANT.

1.2 The CONSULTANT shall commence the performance of the DESCRIBED SERVICES
immediately upon execution of this AGREEMENT. Time is of the essence in this AGREEMENT.
Failure to meet the schedule contained in this AGREEMENT is a default by the CONSULTANT.

1.3 Any delay occasioned by causes beyond the control of CONSULTANT may merit an
extension of time for the completion of the DESCRIBED SERVICES. When such delay occurs,
CONSULTANT shall immediately notify the Contract Officer in writing of the cause and the
extent of the delay, whereupon the Contract Officer shall ascertain the facts and the extent of the
delay and grant an extension of time for the completion of the DESCRIBED SERVICES when
justified by the circumstances.

1.4  This AGREEMENT may be terminated in accordance with the provisions contained in this
AGREEMENT.

2.0 CONSULTANT'S OBLIGATIONS AND SCOPE OF WORK (ATTACHMENT A)

2.1 CONSULTANT shall provide the CITY with the professional services for the project
which are described in ATTACHMENT A, hereinafler referred to as “DESCRIBED
SERVICES.”

In the event of a conflict between component parts of this AGREEMENT with regard to
the DESCRIBED SERVICES, the document highest in precedence shall control. The precedence
shall be: First: Attachment A — Scope of Work; Second: Attachment F — CITY Request for
Proposal; and Third: Attachment G — CONSULTANT’S Proposal.

2.2 CONSULTANT shall perform all the tasks required to accomplish the DESCRIBED
SERVICES in conformity with the applicable requirements of Federal, State and local laws in
effect at the time that the scope of work is substantially completed by the CONSULTANT.

a. The CONSULTANT is responsible for ensuring the professional quality, technical
accuracy, and coordination of all services and documents furnished by the CONSULTANT
under this AGREEMENT,

b. The CONSULTANT shall be obligated to eomply with applicable standards of
professional care in the performance of the DESCRIBED SERVICES. CITY recognizes
that opinions relating to environmental, geologic, and geotechnical conditions are based on
limited data and that actual conditions may vary from those encountered at the times and
locations where the data are obtained despite the use of professional care. Where any
condition exists for which the CONSULTANT must make a judgment which could result

156



in an actual condition that is materially different, the CONSULTANT shall advise the
CITY in advance and request specific direction.

c. The CONSULTANT shall, without additional compensation, correct or revise any
DESCRIBED SERVICES, which do not meet the foregoing professional responsibility
standards.

23 During the term of this AGREEMENT, CONSULTANT shall maintain professional
certifications as required in order to properly comply with all applicable Federal, State and local
laws. Ifthe CONSULTANT lacks such certification, this AGREEMENT is void and of no effect.

24  The CITY's review, approval or acceptance of, or payment for, the services required under
this AGREEMENT shall not be construed to operate as a reiease or waiver of any rights of the
CITY under this AGREEMENT or of any cause of action arising out of CONSULTANT’s
performance of this AGREEMENT, and CONSULTANT is responsible to the CITY for all
damages to the CITY caused by the CONSULTANT's performance of any of the services under
this AGREEMENT,

2.5 Conflict of Interest and Political Reform Act Obligations if determined to be applicable -
according to ATTACHMENT B - CONFLICT OF INTEREST DETERMINATION.
CONSULTANT shall at all times comply with the terms of the Political Reform Act and the local
Conflict of Interest Ordinance. The level of disclosure categories shall be set by the City and shall
reasonably relate to the SCOPE OF SERVICES provided by CONSULTANT under this
AGREEMENT.

3.0 PAYMENT AND SCHEDULE OF SERVICES (ATTACHMENTS C and D)

3.1 CONSULTANT is hired to render the DESCRIBED SERVICES and any payments made
to CONSULTANT are full compensation for such services. Payment for work beyond the
approved DESCRIBED SERVICES shall be on a time and material basis, or shall be calculated

based upon a rate set forth below:

s e L Hourly
ot Pepgonmel i Rate
Principal $135.00
Sr. Designer; Sr. Project Manager; Planning Specialist; |  $95.00
Estimator
Project Manager iI; Designer II; Technical $85.00
Writer/Copywriter
Project Manager I; Designer [ $75.00
Production Artist; Production Coordinator $60.00
Production Assistant; Clerical/Word Processing $45.00
QOutside services/expenses: CONSULTANT shall be reimbursed at
cost plus 10%.
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3.2 The amount of payment to CONSULTANT for providing the DESCRIBED SERVICES is
set forth in ATTACHMENT C which is attached hereto and incorporated herein. No payment
shall be allowed for any reimbursable expenses unless specifically described in ATTACHMENT
C.

3.3 Payment for all undisputed portions of each invoice shall be made within 30 days from the
date of the invoice.

3.4  CONSULTANT shall not be entitled to any additional fees for work incidental to the
design, for any design clarifications, or for changes resulting from errors or omissions by the
CONSULTANT or any SUBCONSULTANT.

4.0  CITY'S OBLIGATIONS

4.1 CITY shall provide information as to the requirements of the PROJECT, including budget
limitations. The CITY shall provide or approve the schedule proposed by the CONSULTANT.

42 CITY shall furnish the required information and services and shall render approvals and
decisions expeditiously to allow the orderly progress of the CONSULTANT’s services as shown
on the schedule required under ATTACHMENT D.

5.0 SUBCONTRACTING

5.1 The name and location of the place of business of each SUBCONSULTANT or
SUBCONSULTANT who CONSULTANT will use to perform work or render service to the
CONSULTANT in performing this AGREEMENT is contained in ATTACHMENT E, which is
attached hereto and incorporated herein by this reference as though fully set forth at length. No
change to or addition of any SUBCONSULTANT shall be made without the written approval of
the CITY.

5.2 If CONSULTANT subcontracts for any of the work to be performed under this
AGREEMENT, CONSULTANT shall be as fully responsible to the CITY for the acts and
omissions of CONSULTANT's SUBCONSULTANTS and for the persons either directly or
indirectly employed by the SUBCONSULTANTS, as CONSULTANT is for the acts and
omissions of persons directly employed by CONSULTANT. Nothing contained in the
AGREEMENT shall create any contractual relationship between any SUBCONSULTANT of
CONSULTANT and the CITY. In any dispute between the CONSULTANT and its
SUBCONSULTANT, the CITY shall not be made a party to any judicial or administrative
proceeding to resolve the dispute. The CONSULTANT agrees to defend and indemnify the CITY
as described in Section 13 of this AGREEMENT should the CITY be made a party to any judicial
or administrative proceeding to resolve any such dispute.

53  CONSULTANT shall bind every SUBCONSULTANT to the terms of the AGREEMENT
applicable to CONSULTANT's work unless specifically noted to the contrary in the subcontract
in question and approved in writing by the Contract Officer. All contracts entered into between
the CONSULTANT and its SUBCONSULTANT shall also provide that each
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SUBCONSULTANT shall obtain insurance policies which shall be kept in full force and effect
during any and all work on this PROJECT and for the duration of this AGREEMENT. The
CONSULTANT shall require the SUBCONSULTANT to obtain, all policies described in Section
14 in the amounts required by the CITY, which shall not be greater than the amounts required of
the CONSULTANT.

6.0 CHANGES TO THE SCOPE OF WORK

6.1 The CONSULTANT shall not perform work in excess of the DESCRIBED SERVICES
without the prior written approval of the CONTRACT OFFICER. All requests for extra work
shall be by written Change Order submitted to the CONTRACT OFFICER and signed prior to the
commencement of such work. Fees for additional work will be negotiated on a fixed fee basis.

6.2  The CITY may unilaterally reduce the scope of work to be performed by the
CONSULTANT. Upon doing so, CITY and CONSULTANT agree to meet in good faith and
confer for the purpose of negotiating a deductive change order.

7.0  VERBAL OR WRITTEN AGREEMENT OR CONVERSATION; INTEGRATION

7.1 This AGREEMENT, along with any exhibits, appendices, addendums, schedules, and
amendments hereto, encompasses the entire AGREEMENT of the parties, and supersedes all
previous understandings and agreements between the parties, whether oral or written. The parties
hereby acknowledge and represent, by affixing their hands and seals hereto, that said parties have
not relied on any representation, assertion, guarantee, warranty, collateral contract or other
assurance, except those set out in this AGREEMENT, made by or on behalf of any other party or
any other person or entity whatsoever, prior to the execution of this AGREEMENT. The parties
hereby waive all rights and remedies, at law or in equity, arising or which may arise as the result
of a party’s reliance on such representation, assertion, guarantee, warranty, collateral contract or
other assurance, provided that nothing herein contained shall be construed as a restriction or
limitation of said party’s right to remedies associated with the gross negligence, willful misconduct
or fraud of any person or party taking place prior to, or contemporaneously with, the execution of
this AGREEMENT.
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8.0 TERMINATION OF AGREEMENT

8.1 In the event of CONSULTANT's default of any covenant or condition hereof, including,
but not limited to, failure to timely or diligently prosecute, deliver, or perform the DESCRIBED
SERVICES, or where the CONSULTANT fails to perform the work in accordance with the project
schedule (ATTACHMENT D), the CITY may immediately tenminate this AGREEMENT for
cause if CONSULTANT fails to cure the default within ten (10} calendar days of receiving written
notice of the default. Thereupon, CONSULTANT shall immediately cease work and within five
{5) working days: (1) assemble all documents owned by the CITY and in CONSULTANT's
possession, and deliver said documents to the CITY, and (2) place all work in progress in a safe
and protected condition. The Contract Officer shall make a determination of the percentage of
work which CONSULTANT has performed which is usable and of worth to the CITY. Based
upon that finding, the Contract Officer shall determine any final payment due to CONSULTANT.

8.2  This AGREEMENT may be terminated by the CITY, without cause, upon the giving of
fifteen (15) days written notice to the CONSULTANT. Prior to the fifteenth (15th) day following
the giving of the notice, the CONSULTANT shall assemble the completed work product to date,
and put same in order for proper filing and closing, and deliver said product to the CITY. The
CONSULTANT shall be entitled to just and equitable compensation for any satisfactory work
completed. The Contract Officer and CONSULTANT shall endeavor to agree upon a percentage
complete of the contracted work if fees are fixed, or an agreed dollar sum based on services
performed if hourly, and terms of payment for services and reimbursable expenses.
CONSULTANT hereby expressly waives any and all claims for damages or compensation arising
under this AGREEMENT except as set forth herein.

90 OWNERSHIP OF DOCUMENTS

9.1 All work products (i.e., documents, data, studies, drawings, maps, models, photographs
and reports) prepared by CONSULTANT under this AGREEMENT, whether paper or electronic,
shall become the property of CITY for use with respect to this PROJECT, and shall be turned over
to the CITY upon completion of the PROJECT or any phase thereof, as contemplated by this
AGREEMENT.

9.2. Contemporaneously with the transfer of such documents, the CONSULTANT hereby
assigns to the CITY and CONSULTANT thereby expressly waives and disclaims, any copyright
in, and the right to reproduce, all written material, drawings, plans, specifications or other work
prepared under this AGREEMENT, except upon the CITY’s prior authorization regarding
reproduction, which authorization shall not be unreasonably withheld. The CONSULTANT shall,
upon request of the CITY, execute any further document(s) necessary to further effectuate this
waiver and disclaimer.

10.00 STATUS OF CONSULTANT
10.1 CONSULTANT shall perform the services provided for herein in a manner of

CONSULTANT's own choice, as an independent contractor and in pursuit of CONSULTANT's
independent calling, and not as an employee of the CITY. The CONSULTANT has and shall
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retain the right to exercise full control and supervision of all persons assisting the CONSULTANT
in the performance of said services hereunder, the CITY only being concerned with the finished
results of the work being performed. CONSULTANT shall confer with the CITY at a mutually
agreed frequency and inform the CITY of incremental work/progress as well as receive direction
from the CITY. Neither CONSULTANT nor CONSULTANT’s employees shall be entitled in
any manner to any employment benefits, including but not limited to employer paid payroll taxes,
Social Security, retirement benefits, health benefits, or any other benefits, as a result of this
AGREEMENT. It is the intent of the parties that neither CONSULTANT nor its employees are
to be considered employees of CITY, whether “common law” or otherwise, and CONSULTANT
shall indemnify, defend and hold CITY harmless from any such obligations on the part of its
officers, employees and agents.

11.0  ASSIGNMENT OF CONTRACT

11.1  This AGREEMENT and any portion thereof shall not be assigned or transferred, nor shall
any of the CONSULTANT’s duties be delegated or sub-contracted, without the express written
consent of the CITY.

120 COVENANT AGAINST CONTINGENT FEES

12.1  CONSULTANT warrants that it has not employed or retained any company or person,
other than a bona fide employee working for CONSULTANT, to solicit or secure this
AGREEMENT, and that CONSULTANT has not paid or agreed to pay any company or person,
other than a bona fide employee, any fee, commission, percentage, brokerage fee, gift, or any other
consideration contingent upon, or resulting from, the award or making of this AGREEMENT. For
breach or violation of this warranty, the CITY shall have the right to terminate this AGREEMENT
without liability, or, at the CITY's discretion to deduct from the AGREEMENT price or
consideration, or otherwise recover the full amount of such fee, commission, percentage,
brokerage fee, gift or contingent fee.

13.0 INDEMNITY - HOLD HARMLESS

13.1 To the extent permitted by law, CONSULTANT, through its duly authorized
representative, agrees that CITY and its respective elected and appointed boards, officials, officers,
agents, employees and volunteers (individually and collectively, "CITY Indemnitees") shall have
no liability to CONSULTANT or any other person for, and CONSULTANT shall indemnify,
protect and hold harmless CITY Indemnitees from and against, any and all liabilities, claims,
demands, actions, causes of action, proceedings, suits, damages, judgments, liens, levies, costs and
expenses, including reasonable attorneys' fees and disbursements (collectively "elaims”), which
arise out of, or pertain to, or retate to the negligence, recklessness, or willful misconduct of
CONSULTANT, its employees, agents, and SUBCONSULTANTS in the performance of services
under this AGREEMENT.

13.2 CONSULTANT’s obligation herein does not extend to liability for damages for death or
bodily injury to persons, injury to property, or other loss, damage or expense arising from the sole
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negligence or willful misconduct by the CITY or its elected and appointed boards, officials,
officers, agents, cmployees and volunteers.

13.3 CONSULTANT shall provide a defense to the CITY’s Indemnitees, or at the CITY’s
option, reimburse the CITY s Indemnitees for all costs, attorneys’ fees, expenses and liabilities
(including judgment or portion thereof) incurred with respect to any litigation in which the
CONSULTANT is obligated to indemnify, defend and hold harmless the CITY pursuant to this
AGREEMENT.

13.4  This provision shall not be limited by any provision of insurance coverage the
CONSULTANT may have in effect, or may be required to obtain and maintain, during the term
of this AGREEMENT. This provision shall survive expiration or termination of this
AGREEMENT.

14.0 INSURANCE

14.1 CONSULTANT shall obtain and, during the term of this AGREEMENT, shall maintain
policies of professional liability (errors and omissions), automobile liability, and general lability
insurance from an insurance company authorized to do business in the State of California in
insurable amounts of not less than one million dotlars ($1,000,000) per occurrence and two million
dolars (§2,000,000) aggregate. For professional liability insurance, the policy shall be on a claims
made and in the aggregate basis. The insurance policies shall provide that the policies shall remain
in full force during the life of the AGREEMENT, and shall not be canceled without thirty (30)
days prior written notice to the CITY from the insurance company. Statements that the carrier
“will endeavor” and “failure to mail such notice shall impose no obligation or hability upon the
company, its agents or representatives,” will not be acceptable on insurance certificates.

142 The CITY, its officers, officials, employees, and representatives shall be named as
additional insureds on the required general liability and automobile liability policies. All policies
shall contain a provision stating that the CONSULTANT’s policies are primary insurance and that
insurance (including self-retention) of the CITY or any named insured shall not be called upon to
contribute to any loss.

14.3 Before CONSULTANT shall employ any person or persons in the performance of the
AGREEMENT, CONSULTANT shall procure a policy of workers’ compensation insurance as
required by the Labor Code of the State of California, or shall obtain a certificate of seif insurance
from the Department of Industrial Relations.

144 CONSULTANT shall furnish certificates of said insurance and policy endorsements to the
Contract Officer prior to commencement of work under this AGREEMENT. Failure by the
Contract Officer to object to the contents of the certificate and/or policy endorsement or the
absence of same shall not be deemed a waiver of any and all rights held by the CITY. Failure on
the part of CONSULTANT to procure or maintain in full force the required insurance shall
constitute a material breach of contract under which the CITY may exercise any rights it has in
law or equity including, but not limited to, terminating this AGREEMENT pursuant to Paragraph
8.2 above.
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14.5 The CITY reserves the right to review the insurance requirements of this section during the
effective period of the AGREEMENT and to modify insurance coverages and their limits when
deemed necessary and prudent by City’s Risk Manager based upon economic conditions,
recommendation of professional insurance advisors, changes in statutory law, court decisions or
other relevant factors. The CONSULTANT agrees to make any reasonable request for deletion,
revision or modification of particular policy terms, conditions, limitations or exclusions (except
where policy provisions or established by law or regulation binding upon either party to the
contract or upon the underwriter of any such policy provisions). Upon request by CITY,
CONSULTANT shall exercise reasonable efforts to accomplish such changes in policy coverages
and shall pay the cost thereof.

14.6 Any deductibles or self-insured retentions must be declared to and approved by the
CITY. Atthe CITY s option, the PROVIDER shall demonstrate financial capability for payment
of such deductibles or self-insured retentions.

14.7 CONSULTANT hereby grants to CITY a waiver of any right to subrogation which any
insurer of said CONSULTANT may acquire against the CITY by virtue of the payment of any loss
under such insurance. This provision applies regardless of whether or not the CITY has requested
or received a watver of subrogation endorsement from the insurer.

15.0 DISPUTES

15.1 If a dispute should arise regarding the performance of this AGREEMENT, the following
procedures shall be used to address the dispute:

a. If the dispute is not resolved informally, then, within five (5) working days
thereafter, the CONSULTANT shall prepare a written position statement containing the
party’s full position and a recommended method of resolution and shall deliver the position
statement to the Contract Officer.

b. Within five (5) days of receipt of the position statement, the Contract Officer shall
prepare a response statement containing the responding party’s full position and a
recommended method of resolution.

c. After the exchange of statements, if the dispute is not thereafter resolved, the
CONSULTANT and the Contract Officer shall deliver the statements to the City Manager
for a determination.

15.2 If the dispute remains unresolved, and the parties have exhausted the procedures of this
section, the partics may then seek resolution by mediation or such other remedies available to them
by law.

163



16.0 GENERAL PROVISIONS

16.1  Accounting Records. CONSULTANT shall keep records of the direct reimbursable
expenses pertaining to the DESCRIBED SERVICES and the records of all accounts between the
CONSULTANT and SUBCONSULTANTS. CONSULTANT shall keep such records on a
generally recognized accounting basis. These records shall be made available to the Contract
Officer, or the Contract Officer's authorized representative, at mutually convenient times, for a
period of three (3) years from the completion of the work.

162 Contract Officer. The Assistant City Manager shall serve as the CITY’s “Contract
Officer” for this AGREEMENT and has the authority to direct the CONSULTANT, approve
actions, request changes, and approve additional services within her/his authority. Any obligation
of the CITY shall be the responsibility of the Contract Officer, Excepting the provisions pertaining
to dispute resolution, no other party shall have any authority under this AGREEMENT unless
specifically delegated in writing,

16.3 Governing Law, This AGREEMENT and all matters relating to it shall be governed by
the laws of the State of California and any action brought relating to this AGREEMENT shall be
held exclusively in a state court in the County of San Diego. CONSULTANT hereby waives the
right to remove any action from San Diego County as is otherwise permitted by California Code
of Civil Procedure Section 394.

16.4 Business License. CONSULTANT and its SUBCONSULTANTS are required to obtain
and maintain a City Business License during the duration of this AGREEMENT.

16.5. Drafting Ambiguities. The PARTIES agree that they are aware that they have the right to
be advised by counsel with respect to the negotiations, terms and conditions of this AGREEMENT,
and the decision of whether or not to seck advice of counsel with respect to this AGREEMENT is
adecision which is the sole responsibility of each Party. This AGREEMENT shall not be construed
in favor of or against either Party by reason of the extent to which each Party participated in the
drafting of the AGREEMENT.

24, Conflicts Between Terms. If an apparent conflict or inconsistency exists between the main
body of this AGREEMENT and the Exhibits, the main body of this AGREEMENT shall control.
If a conflict exists between an applicable federal, state, or local law, rule, regulation, order, or code
and this AGREEMENT, the law, rule, regulation, order, or code shall control. Varying degrees of
stringency among the main body of this AGREEMENT, the Exhibits, and laws, rules, regulations,
orders, or codes are not deemed conflicts, and the most stringent requirement shall control. Each
Party shall notify the other immediately upon the identification of any apparent conflict or
inconsistency concerning this AGREEMENT.

17.0 NOTICES

17.1 Any notices to be given under this AGREEMENT, or otherwise, shall be served by
certified mail. For the purposes hereof, unless otherwise provided in writing by the parties hereto:

10
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For CITY: For CONSULTANT:

Name Tom Ritter Name Simon Andrews
Title Assistant City Manager Title Secretary
Address 1825 Strand Way Address 2952 Main Street
Coronado, CA 92118 San Diego, CA 92113
Phone No.  (619) 522-7305 Phone No.  (619) 239-1336
Email tritter@coronado.ca.us Ematl simon(@graphicsolutions.com

18.0 PROFESSIONAL CONSULTANT'S CERTIFICATION OF AWARENESS OF
IMMIGRATION REFORM AND CONTROL ACT OF 1986

18.1 CONSULTANT certifies that CONSULTANT is aware of the requircments of the
Immigration Reform and Control Act of 1986 (8 U.S.C. §§ 1161-1525) and has complied and will
comply with these requirements, including but not limited to verifying the eligibility for
employment of all agents, employees, SUBCONSULTANTS and CONSULTANTS that are
included in this AGREEMENT.

19.0 ADDITIONAL PROVISIONS

19.1 Conseguential Damages. Neither party shall be liable to the other for consequential
damages, including, without limnitation, loss of use or loss of profits, incurred by one another or
their subsidiaries or successors, regardless of whether such damages are caused by breach of
contract, willful misconduct, negligent act or omission, or other wrongtul act of either of them.

19.2  Responsibility for Others. CONSULTANT shall be responsible to the CITY for its
services and the services of its SUBCONSULTANTS. CONSULTANT shall not be responsible
for the acts or omissions of other parties engaged by the CITY nor for their construction means,
methods, techniques, sequences, or procedures, or their health and safety precautions and
programs.

193 Representation. The CONSULTANT is not authorized to represent the CITY, to act as
the CITY s agent or to bind the CITY to any contractual agreements whatsoever.

19.4 Third-Party Review of CONSULTANT’s Work Produet (Peer Review). At the option
of the CITY, areview of the CONSULTANT"s work product may be performed by an independent
expert chosen by the CITY. Insuch case, the CONSULTANT agrees to confer and cooperate fully
with the independent expert to allow a thorough review of the work product by the expert. Such
review is intended to provide the CITY a peer review of the concepts, all pre-design
documentation, methods, professional recommendations and other work product of the
CONSULTANT. The results of this review will be furnished to the CITY and shall serve to assist
the CITY in its review of the CONSULTANT's deliverables under this AGREEMENT.

19.5 Reserved

19.6 Reserved

11
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19.7 Rights Cumulative. All rights, options, and remedies of the CITY contained in this
AGREEMENT shall be construed and held to be cumulative, and no one of the same shall be
exclusive of any other, and the CITY shall have the right to pursue any one of all of such remedies
or any other remedy or relief which may be provided by law, whether or not stated in this
AGREEMENT.

19.8 Waiver. No waiver by either party of a breach by the other party of any of the terms,
covenants, or conditions of this AGREEMENT shall be construed or held to be a waiver of any
succeeding or preceding breach of the same or any other term, covenant or condition herein
contained. No waiver of any default of either party hereunder shall be implied {from any omission
by the other party to take any action on account of such default if such default persists or is
repeated, and no express waiver shall affect default other than as specified in said waiver,

19.9  Severability. In the event that any part of this AGREEMENT is found to be illegal or
unenforceable under the law as it is now or hereafter in effect, either party will be excused from
performance of such portion or portions of this AGREEMENT as shall be found to be illegal or
unenforceable without affecting the remaining provisions of this AGREEMENT.

19.10 Exhibits Incerporated. All Exhibits referenced in this AGREEMENT are incorporated
into the AGREEMENT by this reference.

REMAINDER OF PAGE LEFT BLANK.
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20,  SIGNATURES

20.1 Each signatory and party hereto hereby warrants and represents to the other party that it
has legal authority and capacity and direction from its principal to enter into this AGREEMENT,
and that all resolutions or other actions have been taken so as to enable it to enter into this

AGREEMENT.

CITY: GRAPHIC SOLUTIONS
By: By:
Blair King, City Manager Simon Andrews, Secretary
— Date: A Date:
APPROVED AS TO CONTENT:

Tom Ritter, Assistant City Manager  Date

APPROVAL AS TO FORM:

Johanna N. Canlas, City Attorney Date
ATTEST:
Mary L. Clifford, City Clerk Date

ATTACHMENT A: SCOPE OF WORK

ATTACHMENT B: CONSULTANT CONFLICT OF INTEREST DETERMINATION
ATTACHMENT C: PAYMENT FOR SERVICES

ATTACHMENT D: SCHEDULE OF SERVICES

ATTACHMENT E: LISTING OF SUBCONSULTANT

ATTACHMENT F: CITY REQUEST FOR PROPOSAL

ATTACHMENT G: CONSULTANT PROPOSAL
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ATTACHMENT A

WAYFINDING SIGNAGE ANALYSIS STUDY — PHASE 1T

SCOPE OF WORK

Working in close coordination with City staff and the Stakeholders Group, Graphic Solutions will
provide the following services:

Phase I: Assessment

A.

B.

Develop a process to work cooperatively with City staff and Stakeholder group.

Conduct an assessment of general geographic and environmental conditions, vehicular
traffic movements, foot traffic patterns, architectural and streetscape styles and the location
of key landmarks, attractions and amenities.

Research and review applicable sign regulations related to wayfinding, including
CALTRANS requirements.

Perform site study and photo documentation to evaluate existing signage and locations.
Recommend existing signage that should be removed, replaced, relocated and/or
consolidated. Evaluate feasibility of reusing existing locations, poles or hardware on
individual location basis.

Meet with client to discuss project overview, determine program parameters and design
approach and identify project signage needs.

Research imaging and theming appropriate to the character of the project. Assess existing
branding for Coronado as exhibited by other existing “identify™ signage, landmarks and
design guideline documents for incorporation into the proposed designs for new signage.

Phase II: Program Design and Development

A.

2

m O

e

Analyze architectural elements, materials, themes and existing Study documents in order
to develop an appropriate design aesthetic for the wayfinding system.

Prepare design concepts suitable for use in signage for review and consideration.
Prepare a Schematic Location Plan with Sign Message Schedule.

Meeting to present concepts to City stalf.

Refine concepts per comments from City staff.

Meeting to present concepts to the City’s Stakeholder Group and solicit input.

14
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G. Refine preferred design concepts based on input from City Stakeholder Group and City
staff.

H. Meeting to present the full sign type and locations array to Stakeholder Group and City
staff.

[. Final revisions on individual sign types based on comments from Stakeholder Group and
City staff.

J. Based on approved concept design, prepare design intent drawings (117 x 177) with written

statement regarding rationale for design choices, materials, method of fabrication,
structural engineering where necessary and how the system can be modified over time.

K. Provide scaled mock-ups of Pedestrian trailblazer sign; Pedestrian standard sign; Bicycle
Transit identifier sign; and Bicycle Transit directional sign.

L. Create a Sign Message Schedule with location plan indicating how it is integrated with
existing signs.

M. Prepare a Statement of Probable Cost for the fabrication, installation and maintenance of
the wayfinding system.

N. Meeting to present Design Intent Drawings, Construction Specifications, and budgetary
estimates to the City’s Design Review Commission and City Council for approval.

O. Adjustments to Design Intent Drawings and Construction Specifications per comments
from the Design Review Commission and City Council {one round of adjustments).

P. Forward final package to City staff for approval.
Phase I1I: Bid Documents

A. Prepare bid package including:
a. Bid Form
b. Material Specifications
c. Design Intent Drawings/Construction Specifications
d. Location Plans

B. Forward bid package to client for review.

C. Adjust bid package as directed by client (one round of adjustments).

D. Forward bid documents with one original “off the shelf” guide and three (3) color copies
to client for distribution to bidders.

15
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NOTE: Up to seven (7) meetings are included. Consultant will perform the necessary amount of
site visits to accomplish project. The cost of meeting addition/removal is $300.00 per meeting.
Other services beyond this Scope of Work at the client’s request will be charged per rate schedule
as described in Section 3.1 of AGREEMENT.

ADDITIONAL SERVICES:

At the client’s request, the following services will be provided in addition to the Scope of Work
outlined above. Services will be provided on a time and materials basis, plus expenses and may
include:

e & o o o

Logo/identity and camera-ready art

Additional concept designs for logo

Specifications for use of logo in signage

Color separations, negatives

Original photography and/or illustration (except as needed to complete Scope of Work)
PowerPoint presentations (except as needed for City, Stakeholder, Design Review
Commission and City Council meetings to complete Scope of Work)

Additional conceptual designs for listed sign types or for additional sign types

Additional rounds of adjustments to design concepts

Site visits and/or meetings in addition to those specifically noted in the Scope of Work
Preparation of Comprehensive Site Plan (beyond required in Scope of Work)

Processing services including revisions to City submittal documents and/or preparation of
applications

Preparation of presentation materials requested by City and/or client (except as necessary
to complete Scope of Work)

Prototypes/scaled models in addition to those specifically noted in the Scope of Work
Additional rounds of budgetary cost estimates for sign fabrication

Fabrication and installation of signage

16
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ATTACHMENT B

WAYFINDING SIGNAGE ANALYSIS STUDY — PHASE 11

CONFLICT OF INTEREST DETERMINATION

CONSULTANT shall at all times comply with the terms of the Political Reform Act and
the local conflict of interest ordinance. CONSULTANT shall immediately disqualify itself and
shall not use its official position to influence in any way any matter coming before the City in
which the CONSULTANT has a financial interest as defined in Government Code Section 87103.
CONSULTANT represents that it has no knowledge of any financial interests which would require
it to disqualify itself from any matter on which it might perform services for the City.

“CONSULTANT!” means an individual who, pursuant to a contract with a state or
local agency:

(A) Makes a governmental decision whether to:

1. Approve a rate, rule or regulation;

2. Adopt or enforce a law;

3. Issue, deny, suspend, or revoke any permit, license, application,
certificate, approval, order, or similar authorization or entitlement;

4. Authorize the City to enter into, modify, or renew a contract

provided it is the type of contract that requires City approval;
5. Grant City approval to a contract that requires City approval and to
which the City is a party, or to the specifications for such a contract;
Grant City approval to a plan, design, report, study, or similar itemn;
Adopt, or grant City approval of, policies, standards, or guidelines
for the City, or for any subdivision thereof; or

N

(B)  Serves in a staff capacity with the City and in that capacity participates in making
a governmental decision as defined in Regulation 18702.2 or performs the same or
substantially all the same duties for the City that would otherwise be performed by
an individual holding a position specified in the City’s Conflict of Interest Code.

DISCLOSURE DETERMINATION:

! The City’s Conflict of Interest Code and the Political Reform Act refer to “consultants,” not “contractors.” The
City’s professional services agreements might refer to the hired professional as a “contractor,” not a “consultant,” in
which case the Conflict of Interest Code may still apply. The Conflict of Interest Code, however, does not cover
public works contractors.

17
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X 1 CONSULTANT/CONTRACTOR will not be “making a government
decision™ or “serving in a staff capacity” as defined in Sections A and B
above.
No disclosure required.

o 2. CONSULTANT/CONTRACTOR will be “making a government decision”
or “serving in a staff capacity™ as defined i Sections A and B above. Asa
result, CONSULTANT/CONTRACTOR shall file, with the City Clerk of
the City of Coronado in a timely manner as required by law, a Statement of
Economic Interest (Form 700) as required by the City of Coronado Conflict
of Interest Code, and the Fair Political Practices Commission, to meet the
requirements of the Political Reform Act. *

Signature Date

Name Department

City Attorney Approval of Determination

City Manager Approval of Determination

*The CONSULTANT s disclosure of investments, real property, income, loans, business positions
and gifts, shall be limited to those reasonably related to the project for which CONSULTANT has
been hired by the CITY. The scope of disclosure for CONSULTANT is attached hereto as

Attachment B-1.

18
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ATTACHMENT B-1

WAYFINDING SIGNAGE ANALYSIS STUDY ~ PHASE 11

CONFLICT OF INTEREST SCOPE OF DISCLOSURE
(For use in preparing California Form 700)

Investments: “Investment” means a financial interest in any business entity engaged in the
business of designing and/or developing wayfinding systems.

Real Property: “Real property” interests are limited to real property in the City of Coronado,
wherever located.

Sources of Income:  “Sources of income™ means income (including loans, business positions,
and gifts) of the CONSULTANT, or the CONSULTANT’s spouse or domestic partner in excess
of $500 or more during the reporting period from sources that are business entities engaged in the
business of designing and/or developing wayfinding systems.

19
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ATTACHMENT C

WAYFINDING SIGNAGE ANALYSIS STUDY - PHASE 11

PAYMENT FOR SERVICES

A. PAYMENT FOR SERVICES: Payments to the CONSULTANT for the DESCRIBED
SERVICES shall be made in the form of monthly payments due for the percentage of work
performed on each Phase as a percentage of the total fee for the Phase. Percentage of completion
of a Phase shall be assessed in the sole and unfettered discretion of the Contract Officer or the
designated representative. All invoices submitted by the CONSULTANT shall show an hourly
reconciliation of time spent on each Phase. The original invoice shall be provided for any
subcontracted services. Normal processing time for payments is four (4) weeks.

For performance of each Phase or portion thereof as identified below, CITY shall pay a fixed fee
associated with the Phase of the DESCRIBED SERVICES in the amount and at the time or
milestones set forth, CONSULTANT shall not commence Services under any Phase, and shall
not be entitled to compensation for the Phase, unless CITY shall have issued a Notice to Proceed
to the CONSULTANT as to the Phase.

PHASE FIXED FEE FOR PHASE
. ASSESSMENT (25%) $ 9212.50
II. PROGRAM DESIGN AND DEVELOPMENT (50%) § 18,425.00
III. BID DOCUMENTS (25%) § 9,212.50
TOTAL FIXED FEE 36,850.00
OPTIONAL SERVICES
A. CONSTRUCTION ADMINISTRATION $ 5,000.00

To review and approve all shop drawings and pattems, and verify and ensure all signs are
fabricated and installed to approved specifications in the field.

TOTAL FIXED CONSTRUCTION ADMINSTRATION FEE S 5,000.00

B. REIMBURSABLE SERVICES — None, uniess otherwise approved in advance by the City
for additional services not included in scope of services.
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ATTACHMENT D

WAYFINDING SIGNAGE ANALYSIS STUDY — PHASE 11

SCHEDULE OF SERVICES

PROJECT SCHEDULE - The Project Schedule shall be appended here.

CONSULTANT agrees to diligently pursue the work described. The following schedule
contractually obligates the CONSULTANT to perform all services to meet the time duration for
each Phase of work shown:

[CONSULTANT to Propose Schedule for Approval by City.]
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ATTACHMENT E

WAYFINDING SIGNAGE ANALYSIS STUDY - PHASE 11

LISTING OF SUBCONSULTANTS

Listed below are any and all SUBCONSULTANTS which the CONSULTANT plans to employ
under this AGREEMENT. No change is allowed without the prior approval of the Contract
Officer,

SUBCONSULTANT:

None

22
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ATTACHMENT F

WAYFINDING SIGNAGE ANALYSIS STUDY - PHASE I

CITY - REQUEST FOR PROPOSAL

23
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City of Coronado, California

NOTICE IS HEREBY GIVEN that the City of Coronado is soliciting Proposals from well-
qualified firms to assist the City with Phase 1l of the Wayfinding Signage Analysis Study.
This Phase will determine the final signage design and wording, locations and
specifications necessary to bid out the construction and installation of approved
wayfinding signage.

Consultants have the option of sending their proposal via standard mail or personal
delivery. Consultants are solely responsible for ensuring their proposals are received
by the City by the submittal deadline. Proposals must be received by no later than 5:00
p.m., Daylight Saving Time, Monday, December 23, 2013, at the following address:

City of Coronado

Office of the City Manager

Aftn: Tom Ritter, Assistant City Manager
1825 Strand Way

Coronado, CA 92118

One (1) original, five (5) copies and one (1) electronic copy on CD of the proposal must
be submitted. The original copy must be signed by a representative authorized to bind
the company. Proposals submitted by facsimile or email are not acceptable and will not
be considered. Proposals are to be submitted in sealed packages with the name of the
Consuitant and RFP fitle clearly marked on the outside of the package.

Failure to comply with the requirements set forth in this RFP may result in
disqualification. Submitted proposals may be withdrawn at any fime prior to the
submission time specified in this RFP, provided notification is received in writing before
the submittal deadline. Proposals cannot be changed after the submittal deadline. No
handwritten notations or corrections will be allowed.

The City reserves the right to reject all proposals and to waive any minor informalities or
irregularities contained in any proposal. Acceptance of any proposal submitted
pursuant to this RFP shall not constitute any implied intent to enter into a contract.

The contract award, if any, will be made to the Consultant who, in the City’s sole
discretion, is best able to perform the required services in a manner most beneficial to
the City of Coronado.

INQUIRIES:
Direct questions to Tom Ritter at tritter@coronado.ca.us or (619) 522-7330.
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Request for Proposal (RFP)
Wayfinding Signage Analysis Study — Phase Il

L. GENERAL INFORMATION

The City of Coronado is seeking to implement a City-wide Wayfinding System whose
purpose includes: directing visitors and residents to key attractions, amenities, and
features; enhancing urban design; reinforcing community identity; enhancing the
visitor's and resident experience; reducing driver, pedestrian, and bicyclist frustration,;
and improving traffic fiow and safety.

A. BACKGROUND

The need for improved Wayfinding in Coronado was specifically identified in the City’s
Orange Avenue Corridor Specific Plan first adopted in 2003. In Fiscal Year 2012, the
Coronado Tourism Improvement District {CT!D) budgeted $30,000 to complete Phase |
of a Wayfinding Analysis Study to "develop a citywide wayfinding and signage system.”
Through a series of stakeholder meetings, the CTID's consultant identified certain
issues associated with establishing a wayfinding system. These included:

e A need to help visitors navigate to their destinations.

e Increasing functionality of wayfinding in and around Coronado.

« Developing wayfinding solutions that assist in identifying business districts, key
regions and destinations.

» (reating a wayfinding scheme that reinforces the community's brand and
commitment to tourism, ecological living, creativity and innovation.

=« Coordinating alt wayfinding and tourism tools, including signage, identity,
technology, and hotel staff training.

« Coordinating and building consensus with the stakeholders, approving agencies
and community.

As part of this process, the CTID utilized a stakeholder group that included
representatives from the CTID, the City of Coronado, the Port of San Diego, Caltrans,
the Planning Commission, the Cultural Arts Commission, the Planning Commission, the
Transportation Commission, the Bicycle Advisory Committee, the Chamber, MainStreet,
Historical Association and Visitor Center, and the business community. The final draft
report was then reviewed by City staff and in March 2013 presented to a similar City
Stakeholder Group to determine a consensus recommendation to present to the City
Council. The City Stakeholder Group recommended proceeding with the
recommendations included in the analysis with the exception of Gateway/Arrival
signage and Destination signage. In addition, the City Stakeholder Group generally
believed the number of recommended signs could be reduced and that a number of
existing signs could be eliminated or reduced with the new wayfinding signage. On
September 17, 2013, the City Council approved funding for Phase H and directed staff
to proceed with issuing an RFP to interested Consuitants based on the Stakeholder
Groups recommendations.
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A copy of the Wayfinding Study accepted by the City Council referenced in this RFP is
available on the City's website (see RFP & RFQ section) and can also be emailed to
responding firms upon request. The City has permission to use the contents of this
report as the basis for developing Phase |l of the Wayfinding Study as described in this
RFP. Please contact Tom Ritter at 613-522-7305 or via email at tritter@coronado.ca.us
for a copy.

il. SCOPE OF WORK

Phase il of the Wayfinding Signage Program will determine the final signage design,
wording, focations and contract plans and specifications necessary to bid the fabrication
and installation of approved wayfinding signage. The hired firm will work with City staff
and the City's Stakeholder Group in developing the designs and seek design approval
from the City's Design Review Commission and City Council before finalizing the
designs to bid out for fabrication and installation.

Provided below is a list of the types of signage that will proceed to final design as
necessary to bid out for fabrication and installation:

Type | Approximate | Reference | Background/Comment
District *Eight (8) signs Page 3.8 of | District signs designating 3-4 districts
Signage Wayfinding | including: Downtown, Bayside, and

Analysis the Strand; but not necessarily these
Report exact names. A "Beach" District
should be considered but may not be
necessary.
Pedestrian | *Eight (8) Page 3.10 | tis hoped pedestrian signage could
Signage trailblazer be reduced by 20% through
implementing a standardized sign
*16 standard package that will eliminate or
signs incorporate many of the signs
currently in place throughout the City.
Kiosk *Two (2) large — Page 3.10 | The current Ferry Landing "kiosk"
Signage One at Ferry needs to be replaced with a large
Landing and One type kiosk. There is need for a kiosk
at Rotary Plaza in downtown/Rotary Plaza. Size of
this kiosk is undetermined.
*Eight (8) Smaller kiosks throughout town are
standard sized desired (for locations yet to be
kiosk determined) but not necessarily in
this amount {i.e. it could be less).
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Bicycle *25 identifier Page 3.12 | Bicycle transit identifier and
Transit signs plus 30 directional signage to be placed in
Signage directional signs locations to be determined, but
hopefully less in number than
identified here.

Vehicular *21 single pole Pages 3.14 | Most of these directional signs would
Directional | and 15 double to 3.15 be replacing existing signage. There
Signage pole should be a focus on the entry to the

City beginning at the bridge.
*The actual number to be determined by consultant based on their location analysis and
in consultation with City and Stakeholder Group.

The major elements of Phase Il will include: {1} Assessment (2} Program Design and
Development; and {3) Bid Documents.

Assessment: It is anticipated this phase of the Program will include, but not be limited
to, the following elements:

s« Develop a process to work cooperatively with City staff and the City's
Stakeholder Group.

o Using stakeholder input, field assessments, and existing data and reports,
conduct an assessment of general geographic and environmental conditions,
vehicular traffic movements, foot traffic patterns, architectural and streetscape
styles, and the location of key landmarks, attractions and amenities.

« Evaluate and document existing wayfinding signage and locations, including but
not limited to state, county, and city directional signage, city limits signage, etc.

e Recommend existing signage that should be removed, replaced, relocated
and/or consolidated. Evaluate feasibility of reusing existing locations, poles,
hardware on an individual location basis.

s Assess existing branding for Coronado as exhibited by other existing “identity”
signage, landmarks, and design guideline documents, for incorporation into the
proposed designs for new signage.

o lIdentify and evaluate City, County, and State requirements as related fo
wayfinding signage with particular attention to Caltrans requirements for State
Routes 75 and 282 which are owned by Caitrans and include Third Street, Fourth
Street, Orange Avenue, and the Silver Strand Highway within the City of
Coronado.

188



Program Design_and Development: it is anticipated this phase of the project will
include, but not be limited to, the following elements:

= Analyze architectural elements, materials, themes, and existing Study
documents, in order to develop an appropriate design aesthetic for the system.
Note that Signage Design Option 1 (crown inspired) and Design Option 3
(classic) where viewed more favorably than Design Option 2 (modern) by the
CTID Stakeholder Group (see CTID Steering Committee Comments on
Wayfinding Concepts attached).

¢« Refine design concepts into a final design for review and consideration.
o Prepare a Sign Message Schedule on focation plan.
+ Conduct a meeting with City’s Stakeholder Group to solicit input.

o Complete refinements of preferred design concepts based on City Stakeholder
Group and City staff input.

e Present the full sign type and locations array to Stakeholder Group and City staff.,

» Revise the individual sign type designs and locations per final comments (as
needed).

Once the design concepts and locations are approved by staff the consultant will
prepare:

» Final Design intent Drawings (exact dimensions, letter heights, materials,
mounting details, color specifications, and material performance standards) with
written statement regarding rationale for design choices, materials, method of
fabrication, and how systems can be modified over time.

s Scaled mock ups of a Pedestrian trailblazer sign;, Pedestrian standard sign;
Bicycle Transit identifier sign; and Bicyle Transit directional sign.

= Sign Message Schedule with location Plan and explanation of how integrated
with existing signs

« Statement of Probable Cost for the fabrication, installation, and maintenance of
the wayfinding system.

¢ Present and review them with the City’s Design Review Commission and City
Council for approval prior to completing the final designs and documentation.
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Bid Documents: Once approved by the City’'s Design Review Commission and City
Council the consuitant will prepare the necessary documentation to bid out the
fabrication and installation:

The construction or technical shop drawings should, at a minimum, show and indicate
all materials, finishes, construction details, and installation details of arntwork and
signage structure. This includes types and locations of fasteners, attachments, joint
details, internal frames, reinforcements, support backing, and connection to support
structure or mounting surface.

The bid documents will include an "off the shelf’ guide to assist City staff in
implementing the Wayfinding Signage Program (including three color copies and one
original copy).

The consultant may, based on their experience with projects similar to the City of
Coronado Wayfinding Signage Program, suggest changes or alternatives to the process
outlined above in their response to this request for proposals.

All deliverables submitted by consultant to the City for review should be delivered as
specified including a digital version of same in a digital format acceptable to the City, so
that the City can make additional copies as necessary, or use in PowerPoint
presentations, or on the City's website.

The Scope of Work for this project does not include sign fabrication or installation.
. CONTENTS OF PROPOSAL

Transmittal Letter: This letter will summarize (in a brief and concise manner)
the firm’s understanding of the scope of work. The transmittal letter must be
signed by an officer of the firm authorized to do so. Also include contact
information for; (1) the person responsible for answering questions regarding the
proposal, (2) the person responsible for contract negotiation, and (3) the signer.

Scope of Work: This section of the proposal should clearly explain the scope of
work as understood by the firm, and detail the approach, activities, meetings,
timelines, draft and final work products, and deadlines.

Company Information: This section provides each Consultant with the
opportunity to demonstrate how its history, organization, and related experience
differentiate it. Any additional information, which the firm considers pertinent,
may be included in a brief and concise manner. The use of graphics to
supplement and/or summarize written statements is encouraged.

Contract Performance: |f your firm has had a contract terminated during the
past five (5) years, all such incidents must be described. Submit full details of all
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terminations experienced by your firm during the last five years including the
terminating party’s name, address, and telephone number. Present your firm’s
position on the matter. if no such terminations for default have been experienced
by your firm in the past five years, you must warrant such. Please indicate
whether your firm is invoived in any pending litigation that may affect its ability to
provide its proposed services.

Key Personnel: This section must provide identification of all key personnel who
will be working on this project. It will also explain what involvement each person
will have in the project. Please distinguish if the key personnel are employees of
the firm or retained sub-consultants. Include person’s name, title, phone number,
and email address.

References: At a minimum, provide contact information for three references, at
least two (2) of which are municipal or governmental agencies; inciuding the
name, contact person’'s name, title, address, telephone number, and email
address. For each reference, provide a summary overview of project including
budget, scope of work, and timelines.

Project Fee: Provide an estimate of the fee with a not-to-exceed amount for
accomplishing the proposed scope of work., The amount should include all travel
expenses for up to two meetings with City staff, two meetings with the
Stakeholder Advisory Committee, one presentation to the Design Review
Commission and two presentations to the City Council. The cost proposal should
also include the following additional elements:

1. An hourly rate if the consultant is required to provide services above and
beyond the negotiated scope of work.

2. Cost for adding or deleting a meeting of the Stakeholder Advisory
Committee, Design Review Commission, and/or City Council,

INQUIRIES

Requests from interested firms for additional information or interpretation of the
information inciuded in the RFP should be directed to:

Tom Ritter, Assistant City Manager
Tel 619-522-7330
Email: tritter@coronado.ca.us.

The deadline for receipt of written guestions shall be 5:00 p.m., PST, MONDAY
DECEMBER 23, 2013. A written response will be distributed to all participating
Consultants that have requested to be placed on the plan holders list by emailing
Tom Ritter at the above email address.
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SCHEDULE FOR SELECTION AND AWARD

All dates shown are tentative and subject to change. The City will make every
effort to adhere to the dates shown below. Advance notice of any changes to the
schedule will be given to any firm that has submitted a response to this RFP by
the deadline. Provided below is the anticipated timeline to be followed for this
RFP process:

1. Release of RFP........ November 25, 2013
2. Proposal Due Date... ivrreriiiienn... December 23, 2013
3. Evaluation of RFP Submlttals civieen.... January 6-17, 2014
4. Interview of Finalists... iverieaiii .. WJanuary 20-31, 2014
5. Notice of Selection.. . February 3, 2014

6. Approval of Contract Award by Crty Councrl February 18, 2014
7. Project Commences.. . ver.... March 1, 2014

EVALUATION PROCESS

A. Evaluation Committee. An Evaluation Committee will be established,
composed of City staff and members of the Stakeholder Advisory
Committee, as deemed appropriate. The Committee will evaluate all
proposals received in accordance with the Scope of Work set forth in
Section Il

B. Commitiee Recommendation. The Evaluation Committee, based upon
the number of proposals received, may select a short list of best qualified
Consultants for this service. The Evaluation Committee may interview the
representatives on the short list and require a presentation of the
proposed solution. However, the City reserves the right to make its
selection recommendation based solely upon the evaluation of the written
proposals and reference checks.

C. Proposal Evaluation. The City's Evaluation Committee will evaluate all
proposals received in accordance with the Evaluation Criteria set forth
below, which is listed based on importance. The City of Coronado shall
not be obligated to accept the lowest priced proposal, but will make an
award in the best interests of the City after all factors have been

evaluated.
Quallf catlons & Experlence Consu!tant s demonstrated 30

competence and relevant experience in similar projects; and
related experience and qualifications of assigned staff.

Quality of Proposal: Degree of completeness in Consultant's 30
response and strategic approach to meeting the City's specific
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Criteria oo -+ Points
requirements set forth in the RFP.

Overall Project Design, Methodology, and Schedule 30
References 10

Total Points 100

E. Selected Consuitant.

1. An Agreement with the selected Consuitant will be negotiated by the
Office of the City Manager. The City shall require the Consultant to
bind itself to the City’s Agreement for Professional Services., A copy
of the City’'s agreement template is aftached. Please carefully review the
template with regard to insurance requirements, conflict of interest, etc.

2, Selection of a Consultant’s proposal does not mean that all aspects of the
proposal are acceptable to the City of Coronado. The City retains the right
to modify the terms and conditions in the proposal or reject terms and
conditions proposed by the selected Consultant prior to the execution of
an Agreement with the City, which the City, in its sole discretion, deems
necessary to ensure a satisfactory procurement. The City may, by written
notice stating the extent and effective date, cancel and/or terminate any
order resulting from this RFP for cause in whole or in part, at any time.

3. The final Agreement will incorporate the RFP, the selected Consultant's
proposal and all modifications and clarifications that are submitted at the
request of the City of Coronado during the evaluation and negotiation
process. The RFP, including all attachments and addenda, and all
promises, warranties, commitments and representations in the successful
Proposal of the selected Consultant shall be binding.

4. No cost chargeable to the proposed Agreement may be incurred before
the selected Consultant has received a fully executed Agreement.

5, The selection of the successful Consultant and the negotiated Agreement
will be presented for approval to the Coronado City Council at a regular
City Councit meeting, which are normally held on the first and third
Tuesday of each month at 4 p.m.

VIl. SPECIAL CONDITIONS
A. Reservations., This RFP does not commit the City of Coronado to award

a contract, {o defray any costs incurred in the preparation of a proposal
pursuant to this RFP, or to procure or contract for work. No payment of
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any kind will be provided to the Consultant responding to this RFP, or
parties they represent, for obtaining any of the information solicited.

Public Records. All proposals submitted in response to this RFP become
the property of the City of Coronado. Information in the proposal, unless
specified as trade protected, may be subject to public review. Any
information contained in the proposal that is proprietary must be clearly
designated. Marking the entire proposal as proprietary will be neither
accepted nor honored. Proprietary information submitted in response to
this RFP will be handled in accordance with the California Public Records
Act.

Right to Cancel and Amend. The City of Coronado reserves the right to
cancel, for any or no reason, in part or in its entirety, this RFP, including
but not limited to: selection schedule, submittal date, and submittal
requirements. If the City of Coronado cancels or revises the RFP, all
Consuitants that have requested to be on the plan holders list will be
notified in writing.

Additional Information., The City of Coronado reserves the right to
request additional information and/or clarification from any or all
Consultants.

Conflict of interest. Consuiltant covenants that the company, its officers,
employees and/or agents presently have no interest, and shall not acquire
any interest, direct or indirect, financial or otherwise, which would conflict
in any manner or degree with the performance of the services requested
herein by the City of Coronado.

Consultant further covenants that, in the performance of any contract or
agreement resulting from this RFP, no subcontractor or person having
such an interest shall be employed. Consuitant certifies that to the best of
Consuitant’s knowledge, no one who has or will have any financial interest
under any contract or agreement resuiting from this RFP is an officer or
employee of the City of Coronado.

Public Information. Consultants who respond to this RFP who wish to
release information to the public regarding selection, contract award or
data provided by the City of Coronado must receive prior written approval
from the City before disclosing such information to the public.

Independent Contractor. It is expressly agreed by Consultant that in the
performance of the services soliicited by this RFP, Consultant and any of
its officers, employees and/or agents shall at all times be considered
independent contractors and not agents of the City of Coronado.
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Non-Assignment. If a contract is awarded, the selected Consuitant shall
neither assign, nor delegate, in part or in whole, any duties without the
prior written consent of the City of Coronadoe which shall not be
unreasonably withheld.

Collusion. Each Consultant certifies that the company, its officers,
employees and/or agents are not a party to any collusive action, fraud, or
any action that may be in violation of the Sherman Antitrust Act. The
Consuitant certifies that the company, its officers, empioyees and/or
agents have not offered or received any kickbacks or inducements from
any other proposing Consultant, supplier, manufacturer, or subcontractor
in connection with the proposal and that the company, its officers,
employees and/or agents have not conferred on any public employee
having official responsibility for this procurement transaction any payment,
loan, subscription, advance, deposit of money, services, or anything of
more than nominal value. Any or ail proposals shall be rejected if there is
any reason to believe coliusion exists among the proposing Consultants.
More than one proposal from an individual, firm, partnership, corporation,
or association under the same or different names may be rejected.
Reasonable grounds for believing that a proposing Consultant has interest
in more than one proposal for the work being proposed may result in
rejection of all proposals in which the bidding Consuitant is believed to
have interest.

Debarment. By submitting a proposal, the Consultant certifies that the
company is not currently debarred from submitting proposals and/or bids
for contracts issued by any City or political subdivision or agency of the
State of California and that it is not an agent of a person or entity that is
currently debarred from submitting proposals and/or bids for contracts
issued by any City or political subdivision or agency of the State of
California.

Insurance Requirements. A Certificate of Insurance and Policy
Endorsement will be required from the successful Consultant naming the
City as an “additional insured” to its general and automobile liability
policies of coverage. The cost of such insurance shall be paid by the
selected Consultant. The Consuitant's insurance shall be primary
insurance as respect to the City of Coronado. Insurance coverage shail
meet or exceed the following uniess otherwise approved by the City:

1. Comprehensive or Commercial General Liability: $1,000,000 per
occurrence and $2,000,000 aggregate for bodily injury, personal
injury and property damage.

2. Automobile Liability: $1,000,000 per accident for bodily injury and
property damage.

10
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3. Workers’ Compensation: $1,000,000, or statutory minimum,
whichever is greater.

4, Employers Liability: $1,000,000 per accident for bodily injury or
disease.

Right to Audit. The selected Consuitant shall maintain such financial
records and other records as may be prescribed by the City or by
applicable federal and state laws, rules, and regulations. The selected
Consultant shall retain these records for a period of three years after final
payment, or untii they are audited by the City, whichever event occurs
first. These records shall be made available during the term of the
contract or service agreement and the subsequent three-year period for
examination, transcription, and audit by the City or its designees.

11
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ATTACHMENT G

WAYFINDING SIGNAGE ANALYSIS STUDY ~ PHASE I1

GRAPHIC SOLUTIONS PROPOSAL
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December 23, 2013

City of Coronado

Office of the City Manager

Attn: M. Tom Ritter, Assistant City Manager
1825 Strand Way

Coronado, CA 92118

WAYFINDING SIGNAGE ANALYSIS STUDY-PHASE i

Dear Mr. Ritter,

We are pleased to present our proposal and qualifications for this exciting project.

We know that Coronado’s diverse populations - residents, visitors and military ~ sometimes create cross-
currents of traffic. A well-crafted wayfinding program can expedite vehicular circulation and reduce
trips, encourage bicycle travel and create a pleasant pedestrian experience.

Functional wayfinding enhances a community’s economic development and sustainability.

Graphic Solutions is uniquely qualified to assist in developing a wayfinding signage program applicable
to the City’s requirements.

Our GOAL will be to work collaboratively with City staff and stakehoiders to design a wayfinding program
appropriate to the City’s needs.

Our APPROACH for achieving this goal includes:
-Successful strategies for developing consensus for design
solutions

-Proven experience in analyzing and responding to physical,
graphic and code-related conditions affecting various sign types ~
including CALTRANS and MUTCD, and working alongside

publfic works staff

-Consideration for sustainable solutions — for practical
implementation and long-term durability and maintainability

-Addressing constraints while maximizing opportunities and
applying technical expertise in creating realistic budget estimates
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-Communicating design intent so that construction documents
suitable for competitive bidding, fabrication and installation by
gualified contractors are complete and concise.

Finally, we can be responsive to your needs - we are literally just at the other end of the bridge!

We have not had a contract terminated in the last five years and have no pending litigation that
would affect our ability to perform the proposed services. | encourage you to contact our references
to learn how Graphic Solutions has performed on-schedule and within budget.

Please feel free to contact me with any questions concerning our proposal.

Sincerely,

9 s MM

Simon Andrews

Secretary of the Corporation
Graphic Solutions, Ltd.

(619) 239-1336
simon@graphicsolutions.com

Capc oo

2952 Main St., San Dieqo, Cafifernia $2133 . (549 239-1335 - waww.graphicsolutions.com 2 O l
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Scope and Fees

PURPOSE

To provide design services to implement a City-wide Wayfinding System in the City of Coronado, California. To
provide analysis of existing site conditions and identify and evaluate City, County and State signage require-
ments. Work in conjunction with the City and Stakeholders to achieve objectives.

OBJECTIVES

* C(Create a wayfinding identity that reinforces the community’s brand.
¢ Help visitors navigate to destinations throughout the City.
*  Increase functionality of wayfinding in and around Coronado.

SCOPE OF WORK
Working in close coordination with City staff and the Stakeholders group, Graphic Solutions will provide the fol-

lowing services:

Phase l.Assessment

A

B.

Phase II,
A.

Develop a process to work cooperatively with City staff and Stakeholder Group.

Conduct an assessment of general geographic and environmental conditions, vehicular traffic
movements, foot traffic patterns, architectural and streetscape styles and the location of key
landmarks, attractions and amenities.

Research and review applicable sign regulations related to wayfinding, Including CALTRANS re-
quirements.

Perform site study and photo documentation to evaluate existing signage and locations. Rec-
ommend existing signage that should be removed, replaced, relocated and/or consolidated.
Evaluate feasibility of reusing existing locations, poles or hardware on individuai location basis.

Meet with client to discuss project overview, determine program parameters and design ap-
proach and identify project signage needs

Research imaging and theming appropriate to the character of the project. Assess existing

branding for Coronado as exhibited by other existing “identity” signage, landmarks and design
guideline documents for incorporation into the proposed designs for new signage.

Program Desigh and Development

Analyze architectural elements, materials, themes and existing Study documents in order to
develop an appropriate design aesthetic for the wayfinding system.

Prepare design concepts suitable for use in signage for review and consideration.

Prepare a Schematic Location Plan with Sign Message Schedule.

Meeting to present concepts to City staff.
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Scope and Fees

Phase Il
A,

Refine concepts per comments from City staff.

Meeting to present concepts to the City's Stakeholder Group, and solicit input.

Refine preferred design concepts based on input from City Stakeholder Group and City staff.
Meeting to present the full sign type and locations array to Stakeholder Group and City staff.

Finai revisions on individual sign types based on comments from Stakeholder Group and City
staff,

Based on approved concept design, prepare design intent drawings {11" x 17"} with written
statement regarding rationale for design choices, materials, method of fabrication, structural
engineering where necessary, and how the system can be modified over time.

Provide scaled mock-ups of Pedestrian trailblazer sign; Pedestrian standard sign; Bicycle Transit
identifier sign; and Bicycle Transit directional sign.

Create a Sign Message Schedule with location plan indicating how it Is integrated with existing
signs.

Prepare a Statement of Probable Cost for the fabrication, installation and maintenance of the
wayfinding system.

Meeting to present Design intent Drawings, Construction Specifications, and budgetary esti-
mates to the City’s Design Review Commission and City Council for approval.

Adjustments to Design Intent Drawings and Construction Specifications per comments from
the Design Review Commission and City Council {one round of adjustments},

Forward final package to City staff for approval.

Bid Documents
Prepare bid package including:

¢ Bid Form
» Material Specifications

= Design Intent Drawings/Construction Specifications
+ Location Plans

Forward bid package to client for review.
Adjust bid package as directed by client {one round of adjustments).

Forward bid documents with one original “off the shelf” guide and 3 color copies to client for
distribution to bidders.

TOTAL NOT TO EXCEED FEES: $36,850.00 including expenses
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NOTE: Up to {7} meetings and (1) site visit are included in the fee estimate. Additional meetings, site visits
and/or services will be at the client's request. Cost of meeting addition/removal is 5300.00 per meeting.

ADDITIONAL SERVICES

At the dient's request, the following services will be provided in addition to the scope outlined above. Services
will be provided on a time and materials basis, plus expenses and may include:

] logo/identity and camera-ready art

e additional concept designs for logo

. specifications for use of logo in signage

. color separations, negatives

. original photography and/or illustration

. powerpoint presentations

] additional concept designs for listed sign types or for additional sign types

o additional rounds of adjustments to design concepts

] site visits and/or meetings in addition to those specifically noted in the scope of work

e preparation of Comprehensive Sign Plan

= processing services including revisions to City submittal documents and/or preparation of applications

. preparation of presentation materials requested by City and/or client

s prototypes/scaled models in addition to those specifically noted in the scope of work

® additional rounds of budgetary cost estimates for sign fabrication

- construction administration including checking shop drawings and patterns in addition to those specifi
cally noted in the scope of work

. fabrication and installation of signage
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Billing Rates

BILLING RATES

Current
Hourly Billing
Rates Classification*

4135  Principal

495 Sr. Designer; Sr. Project Manager; Planning Specialist; Estimator
£85 Project Manager il; Designer {i; Technical Writer/Copywriter
875 Project Manager |; Designer |

560 Production Artist; Production Coordinator

545 Production Assistant; Clerical/Word Processing

* Project assignments are made based on emplayee skill levels and the type of work being performed.

Dutside Services/Expenses: In addition to fees, Graphic Solutions shalf be reimbursed at cost plus 10% for
outside services requiring creative/art direction {e.g., professional photography, renderings, copywriting), and
for all other outside services or expenses related to the execution of the work, including, but not limited to:
blueprints, vellums, photocopies; photographic supplies and processing; photostats, printing, typesetting,
word processing; transportation and accommodations; delivery and shipping. Client may elect to be billed di-
rectly by supptiers far project-related expenses. If this election is made, Client shalf identify, upon execution of
this contract, those expenses for which the Client will make payment directly. Client shall provide to Graphic
Solutions its account numbers far suppliers identified for direct bifling and payment of expenses.

10
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Company Profile

GRAPHIC SOLUTIONS, LTD.

2952 Main Street
San Diego, CA 92113
P: (619) 239-1336
F: (619) 235-6018

www.graphicsolutions.com

Firm Size
7

Personnel by Discipline

2 Principals

1 Project Coordinator

3 Designers

1 Administrative / Secretarial

Principals of the Firm
Ruben Andrews,
President

Simon Andrews,
Secretary of the Corporation

Graphic Solutions is a versatite full-service graphic design firm, estab-
lished in 1970, specializing in sign planning and design, branding and
preparation of construction and bid documents.

As branding strategists we have developed efficient and successful
techniques for building consensus among diverse stakeholder interests
to create brands which are unigue, recognizable and authentic.

Recognized as a pioneer and innovator in the field of sign-planning,
Graphic Solutions has created comprehensive sign programs for a di-
verse mix of private developers as well as public agencies, educational
and religious organizations.

Graphic Sotutions often works as part of a design team, providing im-
aging, developing names and creating an identity to reflect the pro-
ject’s goals then designing relevant concepts tocreate an aesthetic,
functional and sustainable sign program.

12
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Graphic Solutions Team

SIMON ANDREWS
Principal

Graphic Solutions

{619} 239-1336
simon@graphicsolutions.com

35 Years of Experience

Education

Bachelor of Arts Degree,
Psychology,

San Francisco State University

Affiliations

American Institute of Graphic Arts
The Society of Environmental
Graphic Designers

The American Society of Landscape
Architects {Affiliate} and member

Mational ASLA Parks and Recreation
Open Committee

La Jolla Community Pfanning Associ-
ation {past President)

East Village Association, downtown
San Diego {past President)

Design Review Committee of the
City of San Diego Parks and Recre-
ation Board

Presentations
California Redevelopment Assn.

California Main Street Assn.

Associated General Contractors of
San Diego

New School of Architecture
institute of Business Designers
international Downtown Assn,

California Association of Public in-
formation Officials

Society for Marketing Professional
Services

Simon Andrews has been a Principal with Graphic Solutions since 1976,
serving as Vice President, and Secretary of the Corporation. Simon's re-
sponsibilities include problem-solving, design concepting, sign planning,
and organizing and conducting stakeholder meetings and public work-
shops for developing consensus. He has directed numerous award-win-
ning projects for private and public agency clients, and serves as
Principai-in-Charge,

Simon and his firm have developed strategies for discovering those vi-
sual elements which are unique to a community, then interpreting them
graphically so they communicate an appropriate identity and serve as an
effective brand.

As a member of the Design Review Committee of the City of San Diego
Parks and Recreation Board, Simon assists in reviewing all proposed
public and private projects on city iands.

Related Civic Project Experience
Simon served as Principal-in-Charge of the following projects:

= Beli Gardens, CA, Branding, Signage, Wayfinding and Graphic Design,

* Pinole, CA, Downtown Branding and Signage Program

= Tehachapi, CA, Downtown Branding and Comprehensive Sign Design

+« El Cajon, CA, Downtown Branding and Gateway Signage

» El Monte, CA, Branding, Signage and Wayfinding

= Huntington Beach, CA, City Entry Branding and Downtown Sign Program

* la Mesa CA, Citywide Branding and Comprehensive Sign Program

e Escondido, CA, Maple S5t. Plaza Branding, Gateway and Wayfinding Design

« Merced, CA, Branding and Wayfinding Signage Program

s  Moreno Valley ,CA Sunnymead Branding, Gaieway and Monument Signage

* Morgan Hill, CA Comprehensive Citywide and Facility Identification Signage
Programs

« Morgan Hill, CA, Comprehensive Downtown Signage Program

« San Clemente, CA, Branding, Sign Program, Entry Monumentation
and Wayfinding

¢ Chula Vista, CA, Third Avenue Downtown Branding and Comprehensive
Sign Program

« Torrance, CA, Branding for Entry Monument, Wayfinding and Sighage

« Windsor, CA, Comprehensive Signage Program

» Santa Ana, CA, Entry Arch Sign Design

» Lancaster, CA, Branding, Sign Program, Entry Monumentation and Wayfind-
ing

* Desert Hot Springs, CA, Branding, Sign Program, Entry Monumentation and
Wayfinding

+ Vista, CA, District Branding, Sign Program, Entry Monumentation,

13
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Graphic Solutions Team

FRANK MANDO
Designer

Graphic Solutions

(619) 239-1336
frank@graphicsolutions.com

35 Years of Experience
Education

vy School of Professional Art,
Pittshurgh, Pennsylvania

Aleader in the Design Department, Frank Mando’s responsibilities in-

clude planning, scheduling, quality control, art direction and graphic de-
sign. He directs the design staff in design development and construction

documents.

As a key member of the Graphic Solutions design team, Frank provides
creativity and guidance in developing unique, effective branding and si
programs for all of the projects at Graphic Solutions.

Prior to joining Graphic Solutions, Frank honed his skills in design and
production of printed materials for agencies and design firms in San

gn

Diego, Los Angeles and Pittsburgh. He has received awards and recogni-
tion as a print and sign designer in numerous local and national competi-

tions. In addition, Frank is recognized as a prominent public artist and
sculptor.

Related Civic Project Experience
Frank served as Senior Designer for the foilowing projects:
¢ La Mesa CA, Citywide Branding and Comprehensive Sign Program

* Escondido, CA, Maple St. Plaza Branding, Gateway and Wayfinding Design

= Merced, CA, Branding and Wayfinding Signage Program

s« Moreno Valley ,CA Sunnymead Branding, Gateway and Monument Signage
= Morgan Hill, CA Comprehensive Citywide and Facility identification Signage

Programs

» Morgan Hlll, CA, Comprehensive Bowntown Signage Program

¢ San Clemente, CA, Branding, Sign Program, Entry Monumentation
and Wayfinding

¢ Chula Vista, CA, Third Avenue Downtown Branding and Comprehensive
Sign Program

« Torrance, CA, Branding for Entry Monument, Wayfinding and Signage

« Beil Gardens, CA, Branding, Signage, Wayfinding and Graphic Design,

+  Pinole, CA, Downtown Branding and Signage Program

« Tehachapi, CA, Downtown Branding and Comprehensive Sign Design

» El Cajon, CA, Downtown Branding and Gateway Signage

» El Monte, CA, Branding, Signage and Wayfinding

¢ Huntington Beach, CA, City Entry Branding and Downtown Sign Program

e Torrance, CA, Branding for Entry Monument, Wayfinding and Signage

*  Windsor, CA, Comprehensive Signage Program

* Santa Ana, CA, Entry Arch Sign Design

« lLancaster, CA, Branding, Sign Program, Entry Monumentation and Wayfin
ing

d-

« Desert Hot Springs, CA, Branding, Sign Program, Entry Monumentation and

Wayfinding
¢ Vista, CA, District Branding, Sign Program, Entry Monumentation.
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Graphic Solutions Team

CHERYL VILLA

Project Coordinator

Graphic Solutions

(619) 239-1336
cheryl@graphicsolutions.com

27 Years of Experience

Cheryt Villa has been an integral member of the Graphic Solutions team
since 1986. As Project Coordinator, she assures that communication
with our clients and other consultants remains open, clear and timely.
Her talents and strong communication skills help ensure our clients' sat-
isfaction with the day-to-day progress of their projects.

Ms. Villa has also been instrumental in drafting Comprehensive Sign Pro-
grams and Signage Guidelines for Master Planned Districts for both pub-
lic and private projects. She has successfully managed many retait,
wayfinding, and planned community signage projects.

Cheryl's 27 plus years of experience managing and coordinating projects
for cities and public agencies has given her a deep understanding of the
unigue processes and considerations involved in ensuring the success of
the project.

Related Project Experience
Cheryl served as Project Coordinator on the foliowing projects:

« Bell Gardens, CA, Branding, Signage, Wayfinding and Graphic Design,

= Pinole, CA, Downtown Branding and Signage Program

¢ Tehachapi, CA, Downtown Branding and Comprehensive Sign Design

e El Cajon, CA, Downtown Branding and Gateway Signage

= El Monte, CA, Branding, Signage and Wayfinding

+ Huntington Beach, CA, City Entry Branding and Downtown Sign Program

e La Mesa CA, Citywide Branding and Comprehensive Sign Program

« Escondido, CA, Maple 5t. Plaza Branding, Gateway and Wayfinding Design

«  Merced, CA, Branding and Wayfinding Signage Program

= Moreno Valley ,CA Sunnymead Branding, Gateway and Monument Signage

= Morgan Hill, CA Comprehensive Citywide and Facility Identification Signage
Programs

e Morgan HIl, CA, Comprehensive Downtown Signage Program

+ San Clemente, CA, Branding, Sign Program, Entry Monumentation
and Wavyfinding

* Chula Vista, CA, Third Avenue Downtown Branding and Comprehensive
Sign Program

= Torrance, CA, Branding for Entry Monument, Wayfinding and Signage

+  Windsor, CA, Comprehensive Signage Program

* Santa Ana, CA, Entry Arch Sign Design

+ Lancaster, CA, Branding, Sign Program, Entry Monumentation and Wayfind-
ing

e Desert Hot Springs, CA, Branding, Sign Program, Entry Monumentation and
Wayfinding

s \Vista, CA, District Branding, Sign Program, Entry Monumentation,

*  San Diego Community College District: New brands, graphic standards and
complete signage guidelines for four divisions with a student populations
of over one hundred thousand. All sign types are treated ~ exterior and in-
terior, from campus entry identification, wayfinding, and donor recognition
opportunities.

15
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Branding, Gateways and Wayfinding
City of La Mesa, CA

Graphic Solutions’ scope included branding and applications for
print and digital media, as well as comprehensive downtown
“village” and city-wide sign program, pianning, design, construction
documents, realistic cost estimating, implementation planning, and
construction administration. We were able {o build consensus for
the program through meetings with an appointed stakeholders
group made up of staff, members of commissions and, importantly,
local professional graphic designers whose input was valuable
throughout the design process. To garner wider consensus from
the community as a whole, the project was wel publicized and
members of the public encouraged to express their preferences for
alternative designs using on-line survey techniques.

“The implementation of the citywide sign pro-

gram has been a great success. Thanks to

everyone at Graphic Solutions for a great job.”
- Dave Witt, City Manager

Reference

City of La Mesa

8130 Allison Avenue

La Mesa, CA 91941

Mr. Dave Witt, City Manager
(619) 667-1195
dwitt@ci.la-mesa.ca.us

218
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Branding and Entry Signage
City of Imperial Beach, CA

lmagery for Imperial Beach's entry signs feature the city’s famous
surfing spots and annual sand-castle building contest, which attracts
competitors and visitors from around the world.

Graphic Solutions’ work included Concept Design and Consensus-
building, Consfruction Documents and plans for CalTrans approval.
(2007 to 2009)

Reference:

City of imperial Beach

Mr. Blair King, City Manager, City of Coronado

(former City Manager, Lodi, Half Moon Bay, imperial Beach)
1825 Strand Way

Coronado, CA 92118

(619) 522-7335

citymgr@ccronado.ca.us

imperialBeach 77013
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Maple Street Plaza
City of Escondido, CA

an inviting pedestrian connection between City Hall, entertainment and

Rfeference: ) arts centers and Grand Avenue, the City’s traditional main street of shops
City of Escondido and restaurants
201 North Broadway o o ) o . .
Escondido. CA 92025 Future wayfinding kiosks and directional signs wili orient visitors and guide
Mr. Fred Luedike them to nearby destinations and attractions.
(760) 839-4036 Graphic Solutions developed Signage Concepis with Stakeholder Input,
fiuedtke@ci.escondido.ca.us as part of a design team headed by Schmidt Design Group.

(2008 to 201%)

Escondida Maple S5t Y_7037
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Branding and Wayfinding
City of Tehachapi, CA

i il
L i

R

il
The history of the nation’s rail system defines this high desert
community, so the branding and signage elements naturally
incorporate raifroad themes. Included are overhead gateways,
monument eniries,directionals, directory kiosks for focating both
public and private destinations, street name signs, historic “Beekay
Theatre” signage, and print collateral. The program garmered a
*Crystal Eagle” Award from the California Downtown Association.
Graphic Solutions services included Research, Branding, Sign
Planning and Design, Stakeholder Meetings for Consensus
Building, Construction Documents, Realistic Cost Estimating,
implementation Planning and Construction Administration. Signs
are designed to withstand the harsh climatic conditions.
(2000 to present)

“Enthusiastic communily reaction;

vacancies down; created downfown as a

destination -- for locals as well as visitors”
-Marcia Smith, Former City Planner

Reference

City of Tehachapi

115 South Robinson Sireet
Tehachapi,CA 93561

Mr. Gregg Garrelt, City Manager
(661) 822-2200

Tehachapt Fam T _7097
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EAPHIC SOLUTIONS

Downtown Branding & Wayfinding
City of Chula Visia, CA

For this community’s most prominent statement of intent io
revitalize this important historic commercial district, Graphic
Solutions designed the “Third Avenue Downtown” brand and
classic overhead gateway sign, and accompanying wayfinding and
directional signs, street furnishings, banners, and print materials —
from preliminary design concepts, through stakeholder meetings to
build consensus. Graphic Solutions incorporated sustainabie
technologies and durable materials, and provided construction
documents for competitive bidding, realistic cost estimating, and
construction administration to oversee successful completion,
(2009 to present)

“Sales tax revenues up.
Vacancies down, rents up.
Property Values up to $20 - $30 per
sg. fi.”
- Jack Blakey, Former Execufive
Director,
Third Avenue Association

Reference:

Third Avenue Village Association

353 Third Avenue

Chula Vista, CA 81910

Mr. Adam Sparks, President

Third Avenue Village Association

(619) 422-1982

mangiaitafiano@cox.net ChaVistDowmtown ¥ _7038.1a

222
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Comprehensive Branding Program
City of Bell Gardens, CA

To help accelerate the momentum of this community's

economic development progress, Graphic Solutions worked

with staff and stakeholders to create an appropriate brand,

and apply it comprehensively to print collateral and to city and
district gateways, wayfinding and facility identification signage.
Materials were selected for sustainability and long-term durability.
Graphic Solutions’ scope included City-Wide & District Specific
Comprehensive Sign Program, Planning, Branding, Design, Consen-
sus Buiiding, Construction Specifications, Construction Administra-
tion, and Marketing Materals.

{1999 to present)

Reference:

City of Bell Gardens

7100 South Garfield Avenue
Bell Gardens, CA 90201
Ms. Carmen Morales

{562) 806-7723
ocmorales@bellgardens.org

BelGard T_7069
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Branding and Comprehensive Sign Program
City of El Monie, CA

.
il

i
.

G-raphic Solutions’ designs for entry and directional signs
complement streetscape and landscaping elements, and feature
an updated brand for the city. Graphic Solutions' scope included
Branding & Signage Program, Research, Planning, Logo Develop-
ment, Design, Public Presentations, Working Drawings, Construc-
tion Specifications, and Construction Administration.

(1998 fo present)

Reference

City of El Mente

11333 Valley Boulevard

Ei Monte, CA 91731

Mr, Damien Arrula, Economic Development

Director

{626) 580-2248

darruEa@e}monteCA.gov £l Monte Fam T_7056
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Partofa larger program for Henderson's Downtown Water Street,
the gateway arch is visually inviting from a distance while the bas
relief detail on the base adds a tactile dimension to invite the touch
of a passerby. Earth and ore materials at the base of the Gateway
graduaily evolve into a more finished, polished expression reflect-
ing the history and uitimately the aspirations of the community.
Graphic Solutions’ scope included Branding, Comprehensive Sign
Program, Design, Planning, and Construction Documents.

(2003 - 2008)

Reference:

CHy of Henderson

240 Water Street

Henderson, NV 89015

Mr. Cody Walker

(702) 267-1521
cody.walker@cityofhenderson.com

Henderson 7077
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City Entry Program
City of Hunfington Beach, CA

Designs for City-wide entry signs were developed through stake-
holder commitiee meetings, and feature consistent colors, maten-
als, and typography, while expressing this coastal community’s
variety of attractions {pier, surfing, wetlands}. Graphic Soiutions’
scope included a Comprehensive Sign Program: Branding, Design,
Sign Planning, Consensus Building, Construction Specifications,
and

Construction Administration.

{2001 to 2008)

Reference:

City of Huntington Beach

2000 Main Sireet HuntingtoaBekfam T_7072.1
Huntington Beach, CA 92648

Ms. Kellee Fritzall

{714) 375-5186

KFritzai@surfcity-hb.org
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‘GRAPHIC SOLUTIONS

City Wide Branding & Comprehensive Sign Program
City of Lancaster, CA

Lancaster's city-wide sign program incorporates a new “L" brand,
distinctive colors and shapes - rendered in durable materials appro-
piate to the high desert environment. Graphic Solutions’ scope
included a Comprehensive Sign Program, Planning, Branding,
Design and Design Intent Drawings.

{2009-2011)

Reference:

City of Lancaster

44933 Fern Ave

Lancaster, CA 93534

Mr, Vern Lawson

{661) 723-6128
viawson@cityoflancasterca.org

Lancasterfamily 373102
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Leo Carrillo Ranch Park
City of Carlsbad, CA

Once the retrest for the famous movie and TV aclor, and
playground for his Hollywood pals, the Carrillo Ranch is now
preserved as a city park, hidden in a canyon surrounded by new
residential development. Visilors enjoy the historic hacienda, oid
films in the barn-turned-theater, and weddings and events among
the peacocks, palms, pepper trees and dagger plants. Signs
respect the history of the ranch, using simpie materials and craft-
-as though Leo's ranch hands had made them. Graphic Solutions’
scope included Concept Design, Branding, Design intent Drawings,
Budgetary Estimates and Construction Administration.,

(1999 to 2004)

“Graphic Solutions was an integral part of design team for the
historic Leo Carrillo Ranch in Carisbad. The Carrillo Ranch is on
the National Register of Historic Places and a State Historic
Landmark. It was critical fo have a graphics consultant that under-
stood not only good graphic design, but the context of the entire
project. They served as crifical idea providers on how fo interpret
one of California’s treasures...
I highly recommend them as they did a fabulous job on our
project.”

- Mark Steyaen, Project Manager

City of Carishad
Reference:
City of Carlsbad {in coordination with KTU+A)
1200 Carishad Village Drive
Carlsbad, CA 92008
Mr. Mark Steyaert, Jr.,
Park Development Coordinator
(760) 434-2826

Leo Carritio T 7023
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“"GRAPHIC SOLUTIONS

Branding & Entry Signs
City of Manhattan Beach, CA

The brand developed for these giant “beach stone” entry signs
feature the city’s iconic pier, rendered in a mosaic of glazed file
pieces — reminiscent of Manhattan Beach's historic ceramics
industry. Graphic Sotutions' scope included Planning, Concept
Design, Logo Development, a Comprehensive Sign Program,
Design Development Drawings, Construction Specifications and
Construction Administration.

{20086 to 2009)

Reference:

City of Manhattan Beach
1400 Hightand Avenue
Manhattan Beach, CA 92066
Ms. Juanita Purner

(310) 802-54086
jpurner@citymb.info

hi 7084
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GRAPHIC SOLUTIONS 0 iy of erced, O

A new University of California campus provided the impetus for
creating a comprehensive branding and citywide sign program,
connecting the eampus to the downtown and {o other destinations.
A prominent {andmark tower provided inspiration for the brand.
Graphic Solutions’ work includes Pianning, Brand Development,
Design, Location Planning, Value Engineering, Construction
Documents for Competitive Bidding, and Construction Adrministra-
tion.

{2005 to 2007)

“We have had more positive comments on our
wayfinding signs than anything else we have
ever done!”

-Bill Spriggs, Mayor of Merced

Reference:

City of Merced

678 West 18th Street
Merced, CA 95340

Mr. Joshua Ewen

{209) 385-6827
ewenj@cityofmerced.org
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Downtown Branding & Wayfinding
City of Modesto, CA

Soiutions for Downtown Modesto's Sign program, created with
stakeholder input, incorporate traditional design themes and fabrica-
tion methods and materials selected for Jong-term value and durabil-
ity. Graphic Solutions' scope included a Comprehensive Downtown
Sign Program, Planning, Design, Working Drawings and Construc-
tion Specifications.

(1998 to 2008)

Reference:

City of Modesto

1010 Tenth Street, Suite 3300
Modesto, CA 95353

Ms. Linda Boston

(209) 571-5179
Iboston@ci.modesto.ca.us

Modesto T, 7063
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"GRAPHIC SDLUTIONS

Sunnymead Boulevard Branding & Signage
City of Morenc Valley, CA

Wm‘king in close coordination with city staff, Graphic Sclutions
provided creative design, construction documents and construction
administration for Sunnymead Boulevard ravitalization, including
overhead gateway sign, monument signs, and banners. Graphic
Solutions’ scope included Sunnymead Boulevard District Sign
Program: Branding; Planning, Design, Construction Specifications,
Construction Administration

{2007 to present)

“As a fullservice graphic design firm, Graphic Solutions
offers a creative and innovalive approach to working
with their clients. The Graphic Solutions team used
a ‘hands on approach’in creating an exciting new
graphics design package for Sunnymead Boulevard.
Previously, | had the good fortune fo use the services
of Graphic Solutions while employed in other munici-
palities and every time I've been extremely pleased
with their work.”

-Rohert Gutierrez, City Manager

Reference:

City of Moreno Valley
14177 Frederick St.
Moreno Valiey, CA 92552
Mr. Rober Gutierrez,

City Manager

(951) 413-3020
bobg@moval.org

MatatSynnydnd T 8505

233

32



"GRAPHIC SOLUTIONS

Old Town Branding and Sign Program
San Diego, CA

e

S

S

=

S ==
e

e

San Diego’s Old Town is a vibrant and successful mixed-use
district - including retail and office commercial, hotet and residential
uses - a major gateway to the City of San Diego, at the intersection
of two major freeways 1-5 and 1-8, and served by the City’s busiest
multi-modal transit station.

The brand and comprehensive sign program, developed through
stakehoider and pubtic workshops, combines elements from the
district’s historic roots with imagery evoking the fiesta aimasphere,
which attracts millions of visitors every year. Graphic Solutions'
scope included Historic District Branding & Sign Program: Plan-
ning, ldentity Development, Design, Consensus Building — Stake-
holder Committee Meetings & Public Workshops, Sign Planning,

Reference Construction Documents, and Construction Administration

Oid Town Chamber of Commerce . . . . , .
2415 San Diego Ave # 107 "Graphic Solutions, working with the Design Commit-
San Diego, CA 92110 tee of the Ofd Town San Diego Chamber of Com-

Mr. Richard Stegner merce, has exceeded in providing the technical

(619) 291-4903 . ) , .
expertise in recommending designs, appropriate

materials and solutions...”

- Richard Stegner, Executive Director
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< BRAPHIC SOLUTIDNS e O o Sania Margaria, OA

Graphic Solutions’ scape inciuded Design, Sign Planning and
Wayfinding Program.
{2008 to0 2010)

Reference:

City of Rancho Santa Margarita
22122 El Paseo

Rancho Santa Margarita, CA 92688
Ms. Kathy Graham

{949) 619-1800
kgraham@cityofrsm.org
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RAPHIC SOLUTIONS

San Marcos Civic Center
City of San Marcos, CA

Graphic Solutions worked closely with the City of San Marcos o
design a comprehensive sign program for a new civic center
complex that complements the architecture, interior, and landscape
design efements. Graphic Solutions' scope included Design,
Construction Documents, and Construction Administration for
interior and exterior signage at the City Hall, Library, Community
Center, and Parking Structure.

{completed 1990)

Reference:

City of San Marcos

{In association with: LPA Irvine, CA)

1 Civic Center Drive

San Marcos, CA 92069

Mr. Paul Malone, City Manager

(retired)

(760) 744-1050 SanMarcos T_7010
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HAPH!E SU I_UHDNS Santa Ana Historical Retail gti;ggig:ng:f:rgx

Working from old photos, and the memories of jocal residents,
Graphic Solutions recreated an historic gateway sign for Santa
Ana's Main Stireet, with updated graphics - enhancing the district's
sense of place, and economic development efforts. Graphic
Solutions’ scope included Design, Design Intent Drawings,
Construction Specifications, Bid Administration and Construction
Administration.

{2006 to 2008)

Reference:

City of Santa Ana

20 Civic center Plaza

Santa Ana, CA 92701

Ms. Mindy Ly,

Sr. Civil Engineer

(714) 647-5665

miy@ci.santa-ana.ca.us Sants Ana Arch T_8507
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"GRAPHIC SOLUTIGNS

District Branding & Wayfinding Pregram
City of Vista, CA

Family of Brands

To help define this sprawling suburban community, Graphic Solutions
created a “family of brands” sharing some common elements, and a
comprehensive gateway and wayfinding program, to connect and knit
together a revitalized “Historic Downtown”, “Vista Village”, new
“Pasec” and “Buena Vista Creek” districts, Graphic Solutions’ scope
included City-wide and District Specific Branding & Sign Program:
ldentity Development, Design, Consensus Building, Sign Planning,
Construction Specifications, and Construction Administration

(2004 — 2009)

Reference:

City of Vista

600 Eucalyptus Avenue

Vista, CA 92083

Mr. Kevin Ham, Economic

Development Dir.

(760) 639'6165 Yista Disirict BranddvWay T_roas
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Downtown Gateway
City of El Cajon, CA

The new brand's suggestion of a windmill, referencing the
community’s agricuitural heritage, stylized magnolia blossoms of the
downtown tree, boid typography, lighting effects that change with
femperature, interpretive plaque inserts for pedestrian interest — alf
combine to create a welcoming centerpiece for El Cajott's downtown
revitalization. Branding, Planning, Design, Construction Specifica-
tions, Construction Administration.

{2008 to present)

“This was a really fun project and
Graphic Solutions was great to work with.
It brings together all the work we've done
downtown and really showcases
the whole area”
-Kathi Henry, Former City Manager,
City of EI Cajon

Reference

City of El Cajon

200 Civic Center Way

El Cajon, CA 52020

Ms. Nancy Paim, Deputy City Manager
{619) 441-1784

npalm@cityofelcajon.us
Ef Gafon T_8509
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PUBLIC HEARING: CONSIDERATION OF A ONE LOT TENTATIVE SUBDIVISION
MAP TO ALLOW FOR CONVERSION OF NINE EXISTING APARTMENTS TO
SEVEN CONDOMINIUM UNITS FOR THE HISTORICALLY DESIGNATED
PROPERTY LEGALLY DESCRIBED AS LOTS 21 AND 22, BLOCK 121, OF MAP 376
CBSI, ADDRESSED AS 1106 FOURTH STREET AND LOCATED IN THE R-4
(MULTIPLE FAMILY RESIDENTIAL) ZONE OF THE ORANGE AVENUE
CORRIDOR SPECIFIC PLAN (PC 2013-09 1106 FOURTH AVENUE LLC)

ISSUE: Whether the City Council should approve the proposed Tentative Subdivision Map
subject to conditions.

STAFF AND PLANNING COMMISSION RECOMMENDATION: Adopt the attached
resolution, entitled “A Resolution of the City Council of the City of Coronade Approving a One
Lot Tentative Subdivision Map to allow for conversion of nine existing apartments to seven
condominium units for the historically designated property legally described as Lots 21 and 22,
Block 121, of Map 376 CBSI, addressed as 1106 Fourth Street and located in the R-4 (Multiple
Family Residential) Zone of the Orange Avenue Corridor Specific Plan (PC 2013-09 1106
Fourth Avenue LLC).”

FISCAL IMPACT: If the parcel map is approved and the developer pays in-lieu housing fees
rather than providing affordable units, $49,000 ($7,000 per unit) in housing in-lieu fees will be
collected. In addition, with the conversion of nine apartments to seven condominium units, it is
anticipated that property tax revenue will increase.

STRATEGIC PLAN IMPACT: Objective 8.2.2 calls for the City to provide incentives for the
retention of historic buildings. Benefits of historic designation are outlined in Chapter 84.10 of
the Coronado Municipal Code (CMC). CMC Section 84.10.090(B)(2) states that “property
owners of multiple-family dwelling apartment complexes containing three or more dwelling units
may, upon successful designation as a historic resource, make application to subdivide said
property to condominiums in accordance with the procedures set forth in Chapter 82.40 CMC.
Any such application for conversion of a designated historic resource will be exempt from the
vacancy factor requirements of CMC 82.40.100(F)(2).”

CITY COUNCIL AUTHORITY: Approval of a Tentative Map is considered to be an
administrative decision (“quasi-adjudicative™). Administrative decisions involve the application
of existing laws or policies to a given set of facts. Findings are required to be made in any
administrative decision, based on the evidence presented. The administrative act is to apply
these findings to a specific parcel of land and the findings must conform to what is required by
applicable law or local ordinances. If challenged, generally the cowt will look to the
administrative record to determine whether the evidence or findings support the decision or
whether the City Council decision was arbitrary or capricious.

Findings that require the disapproval of a tentative map include the following: (1) that the
proposed map is inconsistent with applicable general and specific plans; (2) that the design or
improvement of the proposed subdivision is inconsistent with applicable general and specific
plans; (3) that the site is not physically suitable for the type of development; (4) that the site is
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not physically suitable for the proposed density of development; (5) that the design of the
subdivision or the proposed improvements are likely to cause substantial environmental damage,
or substantially and avoidably injure fish or wildlife or their habitat; (6) that the design of the
subdivision or type of improvements is likely to cause serious public health problems; or (7) that
the design of the subdivision or the type of improvements will conflict with public easements.

The City Council’s authority to act upon tentative maps is also addressed under the Coronado
Municipal Code Subdivision Ordinance Section 82.50.120 and the State Subdivision Map Act
Section 66452.2.

PUBLIC NOTICE: Notice of this public hearing, as well as the Planning Commission public
hearing, was matled to all property owners within a 300 ft. radius of the property and published
in the Coronado Eagle & Journal on March 5, 2014.

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA): Categorically exempt per
Section  15301(k) Existing Facilities and Section 15331  Historic  Resource
Restoration/Rehabilitation.

BACKGROUND:

1. Applicant: Ann Keyser for 1106 Fourth Avenue LL.C

2. Property Owner: 1106 Fourth Avenue LLC

3. Reqguest: One-lot Tentative Subdivision Map per CMC Chapter 82.50 Major
Subdivisions; and conversion of nine unit apartment to condominiums per CMC Chapter
82.40, Conversion of Residential Property; and CMC Section 84.10.090, Historic
Resource Preservation Benefits.

4. Location: Property is addressed as 1106 Fourth Street and is located on the southeast
corner of Orange Avenue and Fourth Street.

5. Description of Property: The property is comprised of two 25 {t. x 140 ft. lots totaling
7,000 square feet. The property is located on a comer and has both street and alley access.
The property is currently developed with a historically designated two-story apartment
complex with nine units and five off street parking spaces.

6. Zoning Designation: R-4 Multi-Family Residential Zone of the Orange Avenue Corridor
Specific Plan. The R-4 Zone permits 40 dwelling units per acre or one unit per 1,090 sq.
ft. of lot size.

7. General Plan Land Use Designation: High Density Residential up to 40 Dwelling Units
per Acre. The residential land use categories in the Land Use Element are expressed in
terms of density maximums. Implied in the approach is a City policy prerogative, which
simply says that all residential development in any specific category may be built as
desired by the residents, as long as the density does not exceed a certain upper limit. The
Land Use Element describes the R-4 Zone as “intended to provide high density residential
opportunities typified by apartment or condominium development.”

8. Related Approvals: On June 19, 2013, the Historic Resource Commission designated the
property as a Historic Resource per resolution HR 26-13. On November 20, 2013, the
Historic Resource Commission adopted Resolutions HR 48-13 and HR 49-13 approving a
Historic Alteration Permit for improvements to the building, and recommending that an
exception to parking requirements be granted. On January 28, 2014, the Planning
Commission recommended approval, with conditions that the project be reduced from
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nine to seven units, and that the existing parking spaces remain unassigned. Minutes
related to these recommendations for approval are included as attachments C and D.

ANALYSIS: The applicant, Ann Keyser, submitted a completed application for a Tentative
Subdivision Map on January 24, 2014. The applicant is requesting approval of a Tentative
Subdivision Map with the intention of converting the existing nine unit apartment building to
seven condominium units per CMC Chapter 82.40, Conversion of Residential Property and CMC
Section 84.10.090, Historic Resource Preservation Benefits. The approval of this subdivision
map will permit the individual units to be sold separately as condominiums, and the existing two
25 ft. x 140 ft. lots will be combined into one 50 ft. x 140 ft. lot. Similar requests have been
approved by the Planning Commission and City Council in the past for historically designated
properties at 721-727 D Avenue, 749-763 G Avenue, and 848-866 D Avenue.

Conversion of Residential Property Ordinance Conformance

The City’s ordinance related to conversion of apartments to condominiums (CMC Chapter
82.40) must be considered in association with this application. This chapter identifies the
application requirements, standards, and findings for conversion of residential property to
condominiums which inciude, but are not limited to, a report on the physical elements of all
structures on the property, a statement of intended repairs and improvements, and a notice to
tenants. These items are included in Attachment B. This chapter also specifies the physical
standards that are required in order to convert an existing building to a condominium.

CMC 82.40.060 Specific Physical Standards

The application indicates that the conversion will comply with these standards with the exception
of Section 82.40.060(F) related to private storage space. Per the code, “each unit shall have at
least 200 cubic feet of enclosed weather proofed and lockable private storage space in addition to
guest, linen, pantry and closets customarily provided. Such space may be provided in any
location approved by the Department of Community Development, but shall not be divided into
two or more locations. In such cases where the subdivider can demonstrate that this standard
cannot or should not reasonably be met, this standard may be modified by the City Council.” In
this case, the applicant has indicated that a maximum of 100 cubic feet of storage can be
provided, accessed from the exterior beneath raised decks on the side of the building, and
requests that the private storage area standard be modified to allow 100 cubic feet.

Zoning Ordinance Conformance

The City’s Subdivision Ordinance requires that all subdivision maps comply with curent zoning
and density regulations. A zoning and density conformance analysis is included in the application
and on the site plan (Attachment B). The Historic Resource Ordinance allows for exceptions to
the zoning ordinance to be considered for historically designated properties. With this conversion
and subdivision, some of the City’s current regulations cannot be met, and the applicant requests
that exceptions to the zoning ordinance be granted as follows:

R-4 Section B.2 Lot Area per Family

The R-4 zoning designation and parcel size of 7,000 sq. ft. would allow a maximum of six units
at the subject property; however, nine units currently exist, resulting in an existing non-
conforming density condition. The nine units include one 2-bedroom unit, four 1-bedroom units,
and four studio units. The Planning Commission recommended to City Council approval of the
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Subdivision Map and condominium conversion with the condition that the applicant design the
project to reduce the number of units to seven. Subsequent to the Planning Commission hearing
on January 28, 2014, the applicant revised the tentative map to show compliance with this
condition. This proposal still exceeds allowable density by one unit; however, the City Council
has the option to approve the additional one unit as a density bonus. Per CMC Section
84.010.090(G), an owner of a historic resource in a Residential Zone is eligible for a density
bonus to allow an increase in the number of dwelling units that would normaily be permitted in
the underlying zone. The density bonus is only allowed within an existing historic resource.

Alternatively, the City Council may wish to condition the approval with a reduction in the
number of units to meet the density requirement.

R-4 Section B.10 Off Street Parking Required per CMC Chapter 86.58

Off-street parking requirements per CMC Chapter 86.58 state that two off-street parking spaces
are required for each unit. Five parking spaces are currently present at the rear of the building,
accessed from the alley. This is an existing non-conforming parking condition, as 14 off-street
parking spaces would be required for the proposed seven units under current zoning. The
applicant has indicated that there is no feasible way to provide the additional required parking.
The Planning Commission recommended to City Council that an exception to parking standards
be granted per CMC Section 84.10.090(C).

CMC 86.58.110 Assignment

Section 86.58.110(B)(1) states that “each off street parking space for a multiple-family dwelling
unit shall be assigned to a specific dwelling unit or use, and clearly marked for such dweiling or
use.” Compliance with this section is typically included in the conditions for approval of a
tentative map. In this case, the existing parking condition of five existing spaces does not allow
for each of the seven dwelling units to have its own assigned space. Therefore, the Planning
Commission also recommended modification of the condition to require that parking spaces
remain unassigned and available for use on a first—come, first-served basis. This condition is
currently included in the attached resolution (Attachment A) as condition 30(c). The City Council
may wish to modify condition 30(c) per the recommendation of the Planning Commission.

The State Subdivision Map Act and Coronado Subdivision Ordinance provide authority to local
agencies to impose conditions on approval of subdivisions. The subdivider can be required to
dedicate land to public use, make public improvements, pay required fees, or other conditions as
needed to mitigate any adverse inmipacts of the subdivision on the community, to provide
governmental services to subdivision residents, and to implement the requirements of the local
general plan. All conditions of approval associated with this Tentative Subdivision Map are
included in the resolution for approval (Attachment A).

This application was reviewed by the Building, Fire, Public Services, Engineering, Recreation,
and Community Development Departments and suggested conditions have been drafted based on
input from these departments. The suggested conditions are identified in the attached resolution
(Attachment A), as are appropriate findings for both approval of the Conversion of Residential
Property and Subdivision Map.
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ALTERNATIVE: The City Council has the right to modify the attached findings and
conditions in accordance with the above City Council Authority.

For additional details, please see the attachments. The full size proposed Tentative Subdivision
Map is available o review in the Community Development Department.

Submitted by Community Development Department/Tricia Olsen

Attachments: A) Draft Resolution
B) Application and Tentative Subdivision Map
() Historic Resource Commission meeting minutes from November 20, 2013
D) Planning Commission meeting minutes from January 28, 2014

i\eity council, boards, and commissions\pc\pe staff reports\pc2013-09 1106 fourth map\pe 2013-09 1106 fourth for
cec 031814.doc

CM .. i ACM | AS CA cC CD EPD ' F G L P PS R

PP N/A [ NJA | INC | MLC | RAH [ N/A |[NA | NA INA | NA [ NA | NA
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ATTACHMENT A

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORONADO
APPROVING A ONE LOT TENTATIVE SUBDIVISION MAP TO ALLOW FOR
CONVERSION OF NINE EXISTING APARTMENTS TO SEVEN CONDOMINIUM
UNITS FOR THE HISTORICALLY DESIGNATED PROPERTY LEGALLY
DESCRIBED AS LOTS 21 AND 22, BLOCK 121, OF MAP 376 CBSI, ADDRESSED AS
1106 FOURTH STREET AND LOCATED IN THE R-4 (MULTIPLE FAMILY
RESIDENTIAL} ZONE OF THE ORANGE AVENUE CORRIDOR SPECIFIC PLAN
(PC 2013-09 1106 FOURTH AVENUE LLC)

WHEREAS, Ann Keyser, representing 1106 Fourth Avenue LLC, per the California
Subdivision Map Act and the City of Coronado Subdivision Ordinance, requested City approval
to subdivide 1106 Fourth Street for conversion of nine apartment units to seven residential
condominitm units; and

WHEREAS, the Planning Commission of the City of Coronado did, pursuant to
section 66854 of the Government Code, hold a public hearing on the Tentative Subdivision Map
on January 28, 2014, and subsequently adopted a motion recommending approval with findings
and conditions to the City Council; and

WHEREAS, the City Council of the City of Coronado did, pursuant to section 66854
of the Government Code, hold a public hearing on said subdivision request on March 18, 2014,
and said public hearing was duly noticed as required by law and all persons desiring to be heard
were heard at said hearing.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Coronado that the proposed Tentative Subdivision Map for 1106 Fourth Street be approved and
that the approval be based upon the following findings:

1. The proposed conversion and map, with zoning exceptions granted by the City Council, are
consistent with the Coronado General Plan, Zoning Ordinance and Orange Avenue Corridor
Specific Plan (OACSP) in that the existing residential use and density of development are
permitted under the General Plan, Zoning Ordinance, and OACSP requirements;

2. The design and improvement of the proposed conversion and subdivision are consistent with
the Coronado General Plan, Zoning Ordinance and OACSP in that the overall design and
physical condition of the conversion and subdivision achieves a high degree of appearance,
open space, quality, and safety, and provides sufficient lot area and street access for the existing
development;

3. The site is physically suitable for the type of development in that the 7,000 sq. fi. subject lot
has supported 9 units over the past 70 years;

4. The proposed conversion will not displace predominantly low and moderate income families
or tenants without adequate provision for the suitable relocation ot such families or tenants as
approval of the map is subject to CMC Section 82.40.070, which states that the City Council
shall not approve a final map or parcel map for a subdivision to be created from the conversion
of residential real property into a condominium project, a community apartment project, or a
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stock cooperative project unless it makes all of the findings set forth in Section 66427.1 of the
Subdivision Map Act relating to notices and offers to tenants;

The design of the subdivision and the proposed improvements are not likely to cause
substantial environmental damage, nor are they likely to substantially and avoidably injure fish
or wildlife or their habitat and the project is categorically exempt, in accordance with CEQA
Guidelines, Section 15301(k) Existing Facilities and Section 15331 Historic Resource
Restoration/Rehabilitation, from environmental review according to the California
Environmental Quality Act (CEQA); and

The Tentative Map, with zoning exceptions granted by the City Council, meets all the
requirements of the Subdivision Map Act, the Coronado Subdivision Ordinance, Conversion
of Real Property Ordinance, and Historic Preservation Ordinance and was approved, with
conditions, by the Bulding, Public Services, Engineering, Recreation, Community
Development, and Fire departments,

BE IT FURTHER RESOLVED that the approval is subject to the following

conditions:

1.

Owner shall reserve 20% of the units within the development "for rental" to persons qualified
by the County Housing Authority as meeting Section 8 Rental Assistance requirements or to
persons qualifying within very low and low income categories as established annually by the
U.S. Department of Housing and Urban Development (HUD), or “for sale” to persons
qualifying within moderate income categories as established annually by the U.S. Department
of Housing and Urban Development (HUD), or shall pay a fee in lieu thereof of $7,000.00 for
every unit within the project, at the option of the subdivider, for the purpose of providing
affordable housing assistance in accordance with Chapter 82.21 of the Coronado Municipal
Code;

Owner shall install a 13R compliant fire sprinkler and alarm system throughout the
development in accordance with the National Fire Protection Association Standard, 2010
Edition to the satisfaction of the City of Coronado Fire Department. Said alarm system shall
have a central station monitoring for water flow;

Owmer shall provide appropriate Fire Department personnel and vehicle access including
access to any locked common arcas. All gates or other structures or devices that could obstruct
fire access roadways or otherwise hinder emergency operations are prohibited unless they meet
standards approved by the Fire Department and receive specific plan approval;

The location of the fire department connection and back flow prevention device (OS&Y valve)
shall be approved by the Fire Department and preferably face Orange Ave.;

Owner shall provide adequate water flow for firefighting based upon the square footage of the
buildings and, if needed, Owner shall upgrade or install a fire hydrant within the adjacent
public rights-of-way in accordance with the California Fire Code standard to the satisfaction
of the City of Coronado Fire Department;

Owner shall maintain a minimum of three feet of clearance between vehicular ingress/egress
areas and any property lines extended, intersection radius, and any obstraction, e.g., utility
poles, hydrants, trees, etc. The relocation of any of these items to obtain the needed clearances
shall be the sole responsibility of the Owner;
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10.

11.

12.

13.

Owner shall assure that drainage from the subject property does not flow onto adjacent parcels
and Owner shall take reasonable measures to prevent the direct flow of surface water drainage
into the curbs and gutters, streets and alleys including but not limited to:

a) All impervious surfaces shall drain into landscaped areas before exiting the site;

b) All roof drains shall outlet into landscaped areas; and

¢) Driveways and sidewalks shall slope to drain into landscaped areas;

Owner shall submit a completed Storm Water Forms Packet (Priority Assessment, Low lmpact
Development “LID,” and Storm Water Source Control Checklist) to the Public Services
Department for review;

During and after construction, Owner shall implement effective erosion control, sediment
control, and water pollution prevention measures in accordance with the National Pollutant
Distribution Elimination System (NPDES) and Coronado’s Municipal Code Title 61 to prevent
the flow of contaminants into the storm drain system including, but not limited to:

a) Water extraction pumps designed to remove water from below grade structures shall
filter the water through a sand-oil separator then discharge to the sewer system (or a
similar system intended to segregate pollutants and suspended solids approved by the
City of Coronado Public Services Department);

b) Protect adjacent storm drain inlets from the flow of pollutants;

c) Contain runoff from excavation sites and building materials, with (for example) straw
wattles;

d) Cover piles of debris and excavated materials;

e) Contain storage of building materials;

f) Monitor the condition of the erosion control components for maintenance purposes;
and

g) Sweep the adjacent streets and sidewalks daily or as needed to keep adjacent areas
clean;

Any existing sewer laterals used for new development shall be videotaped, at Owner’s expense,
for its entire length to the sewer main to assess its condition and suitability for continued use.
The video shall be furnished to the City of Coronado Public Services Dept. in DVD format
and, based on its review, repairs or replacement of the sewer line may be required, at the
direction of the City of Coronado. In accordance with the Municipal Code, fees will be charged
for new sewer service lateral connections. Each building requires a separate sewer service
latera] connected to the sewer main and the reservation of easements may be required;

Prior to demolition, any existing sewer laterals shall be capped and staked. Sewer laterals that
are not used by the proposed development shall be removed by Owner from the City’s rights-
of-way and capped within 24 inches of the sewer main under permit issued by the Engineering
and Project Development Department;

Owner shall underground all existing and future utilities to this site. Individual lots require
separate utility service and utility easements shall be provided between the alley and the street.
(Concrete replacement to accommodate the undergrounding of utilities shall be a minimum of
36 inches wide for the length of the repair.);

Owner shall research and identify the location of existing utilities on the site prior to grading
or excavating the site and the Owner shall be responsible to remove any utility location “mark
out” indicators or paint;
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14.

15.

16.

i7.

18.

19.

20.

21.

22,

23.

24.

25.

Owner shall install al} utilities, which are not possible to underground, such as back flow valves
and transformers, on private property and said utilities shall be screened from public view, at
the direction of the City Communily Development Department;

Owner shall remove and replace a portion of the alley adjoining the subject property (full width
from property line to property line including ped ramps - approximately 20 ft. x 50 fi.} in
accordance with City standards and the San Diego Regional Standard Drawings and Caltrans
standards, at the direction of the City Engineering and Project Development Department;
Owner shall remove and replace damaged areas of the adjacent public sidewalk (with “historic”
pattern) and curb, and gutter from property line to property line (damaged areas totaling
approximately 60 linear ft.) in accordance with City standards and the San Diego Regional
Standards Drawings (SDRSD), at the direction of the City Engineering and Project
Development Department. (Curb and gutter Type G SDRSD Detail G-2);

The adjacent public sidewalk and alley (if present) shall remain safe, smooth and free of all
trip or travel hazards during construction. Owner shall repair any public paving damaged (e.g.,
sidewalk, curb, gutter, alley, street) during the course of this project at the direction of the
City’s Engineering Department. All repairs to public property shall be in accordance with City
standards and the San Diego Regional Standard Drawings;

Owner shall have a California licensed land surveyor install survey monuments at all property
comers with locations indicated on the final parcel map and any monuments disturbed during
construction shall be replaced by a licensed land surveyor at Owner’s expense;

Owner shall assure that the storage of building materials, equipment, or containers {other than
for refuse purposes) in the City right-of-way does not occur;

Owner shall apply for an encroachment permit from Caltrans for any work performed within
the adjoining Orange Avenue public rights-of-way and the Owner shall assume responsibility
for costs associated with the construction and maintenance of said amenities;

Owner shall assure that all work performed outside of the private property lines shall conform
to the San Diego Regional Standard Drawings and Coronado Special Construction Provisions
and prior to construction a right-of-way permit shall be obtained from the Engineering and
Project Development Department;

The City does not permit the discharge of groundwater or construction runoff into the storm
drain system. Consequently, disposal of groundwater extracted {rom the site into the City
sewer system, if warranted, requires approval and a permit from the City’s Engineering and
Project Development Department. The applicant must pay the costs for this operation and
make payment of a processing fee charged the City by San Diego’s Metropolitan Waste Water
Department;

Owner shall protect the adjacent on-street parking spaces, parking and traffic markings and
signage, except as required to be modified to provide vehicle ingress and egress to the property;
Owner shall protect, irrigate, and maintain the existing street trees within the adjacent street
public parkway;

Owner shall provide, plant, protect, irrigate, and maintain within the adjacent public parkway
shade trees, from the approved street tree list, at the direction of the Public Services Parks
Supervisor. Said tree(s) shall have a minimum 2 inch diameter trunk (measured 4 feet 6 inches
above the root crown), be double staked and tied and be irrigated by an independent automatic
irrigation system. Each tree shall be protected with an expandable collar and no turf shall be
permitted within 12 inches of the trunk;
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26.

27.

28.

29.

30.

31.

Owmer shall install linear root barriers adjacent to all existing and newly planted shade trees
on public or private property, which are within 10 feet of any public sidewalk, street or alley.
Said barriers shall be installed adjacent to the sidewalk and curb face to extend 8 feet to each
side of center of the tree installed and not encircle the trees. The barrier shall be a minimum of
127 and a maximum of 18” in depth and shall be either hard plastic or fabric impregnated with
a root inhibitor (bio-barrier);

Owner shall provide an automatic irrigation system to all existing and proposed adjoining
public property landscaping;

Owner shall provide an area on private property, accessible by all occupants, for the storage of
recyclable materials to the satisfaction of the City of Coronado;

Owner shall assure that any common areas and easements be identified and described on the
Final Map;

Owner shall comply with, and if there are CC&Rs, include in said CC&Rs:

a. That no existing or future utility lines be permitted outside of the lot or private
interest spaces (separate interest spaces or units) of which they serve unless located
within a common area or an easement approved by the City of Coronado;

b. That common area or reciprocal pedestrian easements be provided to allow all
private occupants of the property access to both the street and alley. Where fences
or walls are proposed, gates shall be provided to give said occupants access to both
the street and alley;

c. That each off-street parking space be specifically assigned to each dwelling unit
and clearly marked for such dwelling or use;

d. That each off-strect parking space be continuously maintained free and
unobstructed, with adequate ingress and egress, and not used for any use other than
parking of motor vehicles;

¢. That any present or future outside storage of trash be accessible by all occupants
and be enclosed within a minimum 35 fi. high wall with gate which shall be on
private property and approved by the City of Coronado;

f. That each existing and proposed dwelling unit held as a condominium form of
ownership shall be provided with a minimum of 100 cubic feet of storage space per
dwelling, in addition to closets customarily provided, in accordance with the
Zoning Ordinance; and

g. That none of the covenants, conditions and restrictions required by this condition
shall be deleted, amended or modified without the prior written approval of the City
of Coronado; and

If the above conditions, excepting those identified in the Physical Elements Report, have not
been completed and accepted in accordance with standards established by the City prior to
approval of the final map, then the subdivider shall enter into a secured agreement with the
City for 150% of the estimated cost of constructing the improvements and performing the
conditions before the final map is approved. Said agreement shall be prepared and recorded
with the County Recorder’s Office. If'the above conditions are not completed prior to approval
of the final map and a secured agreement is approved, all of the above conditions shall be
completed to the satisfaction of the City of Coronado prior to any dwelling’s building permit
being finaled or occupancy permitted.
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Special Conditions

32.

33.

34.

35.

36.

37.

38.

Owner shall install within each living unit approved detectors of products of combustion other
than heat conforming to the latest UBC standards, mounted on the ceiling or wall at a point
centrally located in the corridor or area giving access to rooms used for sleeping purposes;
Owner shall ensure that all fire hydrants, fire alarm systems, portable fire extinguishers and
other fire protective appliances shall be retained in an operable condition at all times;
Owner shall provide a laundry area in each unit, or if common laundry areas are provided, such
facilities shall consist of not less than one automatic washer and dryer for each five units or
fraction thereof;
Owmer shall provide written certification to the buyer of each unit at the close of escrow that
any dishwashers, garbage disposals, stoves, refrigerators, hot water tanks, and air conditioners
that are provided are in operable working condition as of the close of escrow. At such time as
the homeowners” association takes over management of the development, the developer shall
provide written certification to the association that any appliances and mechanical equipment
to be owned in common by the association is in operable working condition;
Owner shall install or make necessary repairs to the existing units as recommended by the
Physical Elements Report submitted with the Conversion of Residential property application.
The Physical Elements Report consists of the following:

a. Partner Property Condition Report dated August 19, 2013 and revised December 4,
2013
San Diego Termite Inspection Report dated February 14, 2013
Alpine Engineering Geotechnical Report dated October 9, 2013
Ink Electric, Inc. Electrical Report dated December 17, 2013
Eilar Associates, Inc. Acoustical Analysis Report dated December 17, 2013
Statement of Repairs and Improvements submitted with the application dated
October 16, 2013
These repairs must be completed prior to the approval of a final subdivision map;
Owner shall provide written documentation from an Acoustical Engineer regarding the existing
upits” compliance with Sound Transmission Standards of the Uniform Building Code;
Owner shall provide evidence that the requirements of Subdivision Map Act section 66427.1
have been met.

e a0 o

PASSED AND ADOPTED by the City Council of the City of Coronado, California,

this 18" day of March by the following vote:

AYES:
NAYS:
ABSENT:
ABSTAIN:

Casey Tanaka, Mayor of the
City of Coronado, California
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Attest:

Mary L. Clifford
City Clerk
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2 P ATTACHMENT B
DEPARTMENT OF COMMUNITY DEVELOPMENT
PLANNING DIVISION

1825 STRAND WAY, CORONADO, CA 92118
(619) 522-7326 / (619) 522-2418 (FAX)
COMMDEV@CORONADOQ.CA.US

PURPOSE: To request a Tentative Subdivision Map to allow for the creation of S or more parcels or5 or more
condominium units through the Subdivision Map Act process.

| AUTHORITY: Coronado Municipal Code Title 82 and California Government Code Section 66473-66474.10. ]

NOTES:

1. Application packages for a Tentative Subdivision Map shall be fifed with the City of Coronado Community
Development Department. Faxed applications will not be accepted.

2. Application packages must be submitted inclusive of all attachments and submittal requirements. Incomplete
applications will not be accepted.

3. An application filing fee is required in accordance with the Development Fee Schedule adopted by the City
Council.

4. The Planning Commission considers a request for a Tentative Subdivision Map and makes a recommendation to
the City Council who is the agency authorized to approve the Tentative Subdivision Map.

5. In order to be docketed for a hearing before the Planning Commission, applications must be deemed complete.
The City has 30 days to determine the application complete or incomplete.

6. Planning Commission hearings are held the second and fourth Tuesday of each month and City Council hearings
are held on the first and third Tuesday of each month at 3:00 p.m.,, in the Council Chambers of City Hall. The
Planning Commission recommendation to the City Council will be heard at the next available, publicly noticed
meeting. The Tentative Subdivision Map process generally takes six to ten weeks to process.

APPLICANT DATA: .

Address of Property: 1100¢s Yt <=t Col’@ﬁ:zc}n Assessor Parcel No.:_ 55 2~ Al - O
Owner: W Olo i Avenuie, Covomactn lne Applicant A rre P e (—

Mailing Address: 117772 vy, Dose o Matiling Address:_1{—1> f‘)irnmﬁ, Eve

Phone #Cp 1) SEILL - 2oy Phone #:(Co15) AU &=y
Emaii:ﬁgnﬁ,ﬁg & curvall L orad E-Maill: cimmenme s € o rrarl c.om
Signature: - — Signature; 'L-__[ )

SUBMITTAL REQUIREMENTS:

1. Completed Application Form and Filing Fee.

2. Two (2) sets of stamped envelopes addressed to all property owners within 300" radius of property {including
name, address, and APN numbers}. Please also include a separate listing of these names, addresses and APN
numbers (do not attach mailing fabels to envelopes uniess separate list of addressees is attached).

Copy of deed and Preliminary Title Report identifying easements or restrictions placed on of property.
Fourteen (14} copies of Tentative Subdivision Maps to include information described on supplemental form.
One (1) digital set of Tentative Subdivision Map.

uihw

I_CITY STAFF USE: Case #: V£ Lot3 -0 _Date Received:10{li[BFee; DA X ] Receipt No,_ {052 ]
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CITY OF CORONADO
TENTATIVE PARCEL MAP AND TENTATIVE SUBDIVISION MAP
SUPPLEMENTAL PLAN REQUIREMENTS

The plans submitted with either a Tentative Parcel Map application or Tentative Subdivision Map
Application shall include the following information:

1. Name and address of the owner whose property is proposed to be subdivided and the name and

address of the subdivider.

Name and address of registered civil engineer, or licensed su rveyor, who prepared the map;

North Arrow,

Scale.

Date of preparation.

The location, width and proposed names of ali streets within the boundaries of the proposed

subdivision and approximate grades thereof.

Locations and width of alleys,

Names, location and width of adjacent streets.

Lot lines and approximate dimensions and numbers of each lot.

10. Approximate location and width of watercourses or areas subject to inundation from floods, and
location of structures, irrigation ditches and other permanent features.

11. Approximate contours at two-foot intervals.

12. Approximate location of existing buildings and permanent structures.

13. Location of alt major vegetation showing size and type.

14. Legal description of the exterior boundaries of the subdivisions.

15. Width and location of all existing or proposed public or private easements,

16. Classification of lots as to be intended residential, commercial, industrial or otherwise.

17. Location of railroads and rights-of-way., '

18. Approximate radii of curves,

19. Any proposed phasing by units.
20. Number of units to be constructed when a condominium or community apartment project is involved.

S

oo N

Additional information required with Tentative Map Shown on Proposed Tentative Map or Accompanying
Documents;

1. Source of water supply.
Type of street improvement and utilities which the subdivider proposes to install

Proposed method of sewage disposal including location of facilities

Proposed stormwater sewer or other means of drainage, including the location of such facilities
Protective covenants to be recorded.

Proposed tree plantings

Grading Plan showing proposed grading, topographical contours, earthwork volumes of
proposed excavation and filling. If no grading is proposed, a statement to that effect shall be

filed with the tentative map.

NownmewN
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Community Developmént Dept.
1825 Strand Way
Coronado, CA 92118

" Phone {619) 522.7325
Fax{619) 522-241g
www.coronado.ca.us

CITY OF CORONADO

PLEASE PRINT QR TYP.E "

UNIFIED APPLICATION FORM

1. Applicant's Information:

Aun Uy ser

Name:

Company: HE6 fovarel Avevys Ceonnba, tuc.

address: ((72 Oeanece Ave

Number Sireet
Coronado. (DA Sz (8
City Slate Zip Code

Phone No: _ (9= SOL —§B99 Crevs

)

Fax MNo:

E-Mail:_enn Keyser @(? o ilod 8

3. Project Address___ Ll ¢ 4TH <7

2. Applicant's Representative Information:

Name: James H. Alpert

Company;_Algert Engineering, Ime.

Address: _ 428 Broadway

Number Street
Chula Vista CA 91910
City State Zip Cade
Phone No: 619-420-7090
Fax No: 619-420-9139

E-Mail: _algert@aleertengine ering.com

APNE_536-311-0¢

Zl ¢ 22 L2 1

27

Lols: - rvmem o e -

.BJOCK AT T

- Subdivisionz.o e -

(106 ~4TH S5
a ..:‘. .Address.. v b e e

4. Is this proposed project within 1,000 feet of a Navy Base? []Yes ¥ No

S. Applicant’s description of request and reason therefore:
 AKEQUESST _APLROUAL .BF fo TERTAT 1/ MAr. 7.

DEVELIP A Lo () Upr s

__A

6. Applicant's Signature:

s

C i TN
Signature of Property Owner:
CITY USE ONLY BELQOW THIS LINE
= = 4 - . c
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W E . =5 [ 52
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ves l HO Yes l wo | ves | wo
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- - - D TV -Pi I R il T T T R e AL B ——— g b - —a - P L [ . O-
..... - mrene aw p— :  G5fFéa
Qutstanding or previous variance? [ Yes []No. Received By |” Amt. of Fee™}™ ™ | Z
=
Previous File No. (if any) Date Rec'd Receipt No.
I PCPC Appir‘mr!au:&!n)b!P_C_" o_!;n!ﬁed.-tpph'fa!r'on Farm.dac Rav, 0 h‘OG_
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[/—\/* ( v

g.‘(‘?f li'} W (4 s
DOC H# 2013-0241325

NECORDING REQUESTED 1 A DR R
N 201 APR 17,2018 4:29 PM
Parcel No. 536-311-01-00 OFFICIAL RECORDS
) o st e SO RemBvsorece

A e R

Coronado, CA S2L18 14961 PAGES: 1
A

. GRANT DEED

wholly guwned
THE UNDERSIGNED GRANTOR(S) DECLARE(S) THAT DOCUMENTARY TRANSFER TAX 1S SNONE
P computed on ful} value of property conveyed, or
computed on fiull value less fiens or encumbrances remaining at the time of sale.
unincarporated area: X Corenado, and ‘

FOR A VALUABLE CONSIDERATION, receipt of which is hereby acknowledged,
Assets Resolution Carporation, 2 Delaware Corporation

hereby GRANT(S) to 1106 Fourth Avenue Coronado, Inc.

the following described real property in the County of San Dicgo, State of California:
1.ots 21 and 22 in Block 121 of Corgnado Beach, South {sland. in the City o Coronado, County of San Diego, State

of California, according to Map thereof No. 376 , filed in the Office of the County Recorder of San Diego County,
on November 12, {886.

Date  April §, 2013

Assets Resolution Corporation, A Delaware

Cogporation
Bg{j John C. Murpfy, &'esﬂlent

STATE OF CALIFORNIA }

1S.8.
COUNTY OF Son’D-%“o b
On Q%‘_ll_,g IND , before me,%_m J. OK'(’_QQ Notary Public,
personally  appeared Ys R A AR uriphy who

proved to me on the basis of satisfactory evidence to be the'_peg‘é?)fl(s) whose name(s) isfare subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in hisfher/their authorized capacity(ies), and
that by histher/their signature(s) on the instrument the person(s), ot the entity upon behaif of which the person(s)
acted, executed the instrument,
I certify under PENALTY OF PERJURY under the laws of the State of California t
lme and COITECL i e o P S
WITNESS my hand and official geal.

hat the foregoing pargeraph is
“DENISE J. OKEEFE
TR , Commission # 1934341
9 Notary Public - Galifornia

San Diego County

Signature

o ‘ _ . 259
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106 Fourth Avenue Coronado, Inc.

82,40.30 ~ Acceptance of Reports

1106 Fourth Avenue Coronado, Inc. shall comply with all documents subject to
approval by the City of Coronado.

82.40.40 — Copy to Buyers

1106 Fourth Avenue Coronado, inc. shall provide each purchaser with a copy of alf
reports (in their final, accepted form), prior to said purchaser executing any
purchase agreement or other contract to purchase a unit in the project and shall
give the purchaser sufficient time to review said reports. Copies of the reports
shalt be made available at all times and shall be posted at various locations at the

project site.

82.40.50 - Physical Standards for Condominium Conversions

A. 1106 Fourth Avenue Coronado, Inc. shall insure that all condominium
conversions conform to the municipal code in effect at the time of the tentative

map approval.

B. All provisions of the code will be met and any correctable violations will be
done prior to the approval of the final map.

82.40.60 - Specific Physical Standard

A, Building Regulations:

This project conforms to the applicable standards of the city building code of 1898
that was issued for this structure. This project conforms to all zoning ordinances
except Density 86.14.025 and parking 86.14.100, see attached Conformance

Analysis.

267



; .
H

| 10F ourth eneCorondo, Inc. B

B. Zoning Regulations;

This property conforms to all applicable standards of the zoning ordinance except
Density 86.14.025 and parking 86.14.100, see attached Conformance Analysis.

C. Fire Prevention:

1} The building shall have a new residential sprinkier system that meets all
NFPA 1312 requirements.

Plans and Hydraulic Calculations will be submitted to the City of Coronado
Fire Department for approval, permit and inspection.

2} Each unit shall be provided with smoke detectors conforming to the
latest UBC standards mounted to the ceilings or walls at a point centrally
~ located in the corridor or area giving access to the rooms used for sleeping
purposes.

3} All portable fire extinguishers shall be maintained in an operable
condition.

D. Sound Transmissions:

1) Shock mounting of mechanical equipment. This project does not have
any mechanical equipment such as motors, compressors, pumps or
compactors.

2) Noise Standards. Every effort will be made to comply with all noise
standards; we will insulate all ceilings and all common walls, We will caulk
all windows, and all door openings in the building. We shall notify all
potential buyers of the lathe and plaster construction and notify all
potential buyers of probable inferiority in sound transmission stemming
from the building’s original construction date of 1898. We wili present
each new owner with a copy of the Acoustical Analysis. We will also notify
all potential buyers that since this is a historically designated resource, the
historical integrity of this structure must be maintained and sound
transmission is inferior to modern construction.
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1106 Fourth Avenue Coronado, Inc. _ '

E. Utility Metering:

Each dwelling will be separately metered for gas and electricity. A plan for
equitable sharing of communal water metering shall be developed prior to
final map approval and included in the covenants, conditions and
restrictions.

F.  Private Storage Space:

There will be 100 cubic feet of private storage space provided for these
units,

G. Laundry Facilities:

A laundry area shall be provided with two washers and two dryers. In
addition two of the units will have their own laundry facilities.

H. Landscape Maintenance:

All landscaping shall be restored as necessary and maintained to achieve a
high degree of appearance and quality.

. Condition of Equipment and Appliances:

1106 Fourth Avenue Coronado, Inc. shall provide written certification to all
buyers of each unit.

82.40.070 — Notice to Tenants

1106 Fourth Avenue Coronado, Inc. has provided notice to all tenants in
accordance with section 66452.8 and 66452.8 of the act. {See Attached)

82.40.080 and 82.40.90 — Stocks Cooperative Owners Vote and Conversion to
Stock Cooperative

This provision does not apply to this project.
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1106 Fourth Avenue Coronado, Inc.

82.40.100 - Findings
A. All provisions of this chapter are met.
B. The proposed conversion is more than consistent with the general city plan.

C. This proposed conversion will conform to the municipal code in effect at the
time of tentative map approval except as otherwise provided.

D. The overall design and physical condition of the condominium conversion does
achieve a high degree of appearance, quality and safety.

E. This conversion does not displace any predominately low or moderate-income
families or tenants without adequate provision for the suitable relocation of such

families or tenants.

F. This project complies with the vacancy factor in the city since it is a historically
designated resource.
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_1106 Fourth Avenue Coronado, Inc.

STATEMENT OF REPAIRS AND IMPROVEMENTS ON
1106 Fourth Street, Coronado, CA 92118

. Install a residential sprinkler system that meets all NEPA 13R requirements.
Plans and Hydraulic Calculations to be submitted to the City of Coronado
Fire Department for approval, permit and inspection.

Make all necessary repairs to existing materials for any termite damage.

Replace the roof with a new composition roof.

Insulate walls all common walls and all ceifings. Caulk all window and door
openings. '

Upgrade electrical wiring in units; make sure every unit is metered
separately for electricity.

Replace any plumbing as needed.

Replace all kitchen and bath fixtures.
Repaint interior and exterior of all units.

Build 100 cubic feet of personal, lockable personal storage for each unit.

All landscaping shall be restored as necessary and maintained to achieve a
high degree of appearance and quality.
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" Conformance Analysis

1106 Fourth Street Coronade, CA 92118

-
B.1. Permitted and accessory uses.

The following uses shalt be aflowed in the: Zone R-4 (Orange Ave. Corridor Specific Plan)
A. Multiple-family dwelling structures on a minimum 3,500-square-foot lot or building site (Ord. 1559)

“Conformance; Existing nine-unit multi-family dwelling structure is located on an
existing 7,000 SF lot.”

B.2. Height Regulations
a. Multiple family dwelfings or nonresidential main buildings shall not contain more than three

stories and shall comply with the following: (Ord. 1981)
1. Main buildings with a flat roof (inclusive of parapets and false mansards), or sloped raof of less

than 2:12 shall not exceed a maximum of 33’ in height; (Ord. 1981)
2. Main buildings with a stoped roof of 2:12 and greater shall not exceed a maximum 35' in

height; (Ord. 1981)

“Conformance; existing multi-family dwelling unit does not exceed the current
maximum height regulation of 350" for buildings with a sloped roof of 2:12 and
greater and is not more than three-stories.”

r B.3. Front Yard Required
There shall be a front yard of not less than 25 feet. (Ord. 1981)

“Conformance; existing muiti-family dwelling unit does have a 25’-0" front J}érd
setback,”

' B.4.Rear Yard Required
A. For multipte family dwellings or nonresidential buiidings, there shall be a rear yard setback of

not less than five feet for the first story of the building: not less than ten feet for the second story
of the building; and not less than fifteen feet for the third story of the building. {Ord. 1981)

“Conformance; existing multi-family dwelling unit does meet the current Rear-Yard
Setback requirement. The existing rear property line does have alley access and
currently observes a §-0” rear setback, and also has observes a 34°-7” setback to the
Second Floor which complies by virtue of exceeding the minimum 10°-0” setback.”
i E.5. Side Yard Required
B.8. interior & Corner Lots

a. There shall be a side yard of not less than ten percent of the width of the Iot, provided,
however, that such side yard shall not be less than three feet and need not exceed five fest in

width.{Ord. 1817)
“Conformance; existing multi-family dwelling unit does meet the current Side-Yard

Setback requirement. The existing Interior side-yard setback currently observes an
existing §°-0” setback, and the Street-Yard setback observes an existing 3'-0”

setbhack.”
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B.8. Lot Area per Fami., )
Each multiple dwelling structure hereafter erected or structurally altered shall have a minimum
total gross lot area of one thousand ninety square feet per dwelling unit on a minimum three
thousand five hundred square-foot fot or building site. (Ord. 1559)

-

“Non-conformance: Project is an existing Nine-Unit multi-family dwelling structure on an
existing 7,000 SF lof, and the current ratio (1,090 SF of lot area) would result in only
allowing 6.42 units.” Therefore, the project is “Existing Non-Conforming.” '
: B.9. Maximum structural coverage allowed.
A, The tota structural coverage of muitiple-family dwelfing or nonresidential development shall not
exceed 60 percent of gross lot area.

“Conformance; existing multi-family dwelling unit does meet the current maximum
structural coverage. The existing lot area (7,000 x 60% = 4,200 SF) and the existing
dwelling, including covered porches and common areas is 3,462 SF.”

B.10. Off-street parking required.
Oft-street parking shall be provided in conformance with Chapter 2§ 58 CMC. For multiple-family
dwellings, there shall be provided no less than two parking spaces for each dwelling unit. (86.58.030
CMC)

“Non-Conformance; existing multi—family dwelling unit does not meet the current off-
street parking requirement. The existing parking area that is located at the rear of the
property, adjacent to the existing alley and currently has 5 standard (Non-Confined)
spaces (8-6” x 18™-0"). The minimum off-street parking required in accordance with
the latest edition of the Coronado Municipal Code would require a minimum of (2)
spaces per dwelling unit, which would require a total of 18 spaces.”

! B.11. Design Review Required
Design review is required in conformance with this Code. Pre-design meetings are recommended
with a Design Review Commission subcommittee prior to formal Design Review submittal.

(Ord. 1981)

B.12. Development Landscaping Required
a. A minimum of twenty-five percent of the total site area of new residential developments and
fifteen percent of the total site of new non-residential developments shall be landscaped.
Required parking spaces shall not be considered as a portion of the required landscaping.
{(Ord. 1870)
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A, All multiple-family d. . Jing or nonresidential development shall n... exceed a floor area ratio of
1.60 (160%). R-4 within the ORANGE CORRIDOR.
Existing Lot Size: 7,000 SF

Existing Building
Total Square footage: 5,118 SF (Compiies)

FAR (Caicuiation)
(7,000 x 1.60% = 11,200 SF Max Allowed)

“Conformance; existing multi-family dwelling unit does not exceed the current
maximum F.A.R. (Floor Area Ratio).”

r B.14. Facade treatment
b. For muitiple family and non-residential development, the front and side facades of main
buildings shall incorporate design components to assure visual interest and relief. Such
components may consist of architectural projections, baiconies, fagade plane offsets and simitar
design features. (Ord. 1981) ,
c. For muitipte family and non-residential development, fagade plane offsets are permitied to
extend to the ground, contain floor area and extend or project into a required side yard setback
for a distance of not more than one-third of the required side yard setback width subject to the
following: (Ord. 1981)
1. No single fagade plane offset shalt exceed a maximum of 20’ in length.
2. That building volume encroaching into the required setback shall be reduced by 25% in
a reciprocal fashion behind the setback line on the same side of the building.
3. The cumulative totat linear distance of fagade plane offsets and architectural )
projections into required side yards, measured at their widest point, along a given side
fagade shall not exceed 28 feet.

b. The front and side facades of main buildings shail incorporate design components to assure visual
interest and relief. Such components may consist of architectural projections, balconies, facade plane
offsets and similar design features. N/A — Existing, No Change to existing Exterior Elevations.

275



The Physical Elements Report and Notice to Tenants required by CMC 84.40 Conversion of
Residential Property are available for review in the City Clerk’s office.

The Physical Elements Report consists of:

a. Partner Property Condition Report dated August 19, 2013 and revised December 4,
2013

San Diego Termite Inspection Report dated February 14, 2013

Alpine Engineering Geotechnical Report dated October 9, 2013

Ink Electric, Inc. Electrical Report dated December 17, 2013

Eilar Associates, Inc. Acoustical Analysis Report dated December 17, 2013

o oo o
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o ATTACHMENT C.

Historic Resource Minutes Page 2
November 20, 2013

ORAL COMMUNICATIONS AND OTHER MATTERS

There were no members of the public wishing to speak at this time.

PUBLIC HEARING

HAP 2013-10 1106 FOURTH AVENUE INC. - Request for a Historic Alteration Permit for
the property, including a request from zoning standards related to parking,
addressed as 1106 Fourth Street and located in the R-4 (Muitiple Family
Residential) Zone.

Chairperson McGowen asked that members disclose any ex parte prior to considering the item.
Vice Chair Keith said she received written communications via email from Margaret Davis,
Ms. Olsen introduced the staff report as outlined in the agenda.

The applicant, Ann Keyser, gave a brief overview of the request and answered questions of the
Commission.

Vice Chair Keith asked if the applicant has considered enclosing the garage area for personal
storage.

Ms. Keyser responded that there is no garage area currently but that she is trying to get some
cubic square footage on the side of the building.

Vice Chair Keith asked if there is any way to put covered parking in that area,
Ms. Keyser said it must be an open carport and not a garage because of the limited space.
Vice Chair Keith said if there was open parking, could personal storage be put above the cars.

Ms. Keyser said it was possible. She reminded the Commission that these are very small units.
She said she can provide five parking spaces.

Vice Chair Keith asked if the applicant has considered reducing the number of units.

Ms. Keyser said that the units are entry-entry level into Coronado. The reason she wants to save
the building is because it is an Irving Gill. She prefers not to reduce the number of units because
the price for the units would increase.

Chairperson McGowen asked about the applicant’s comment related to persons living in the
studios not likely owning a car.

Ms. Keyser said she is being idealistic and said that a person living in the studio may or may not

have a car but noted that Coronado is a place where one can walk to many places. She said she is
trying to keep the cost down on this project so that she can offer it at a very low sell price.
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Historic Resource Minutes Page 3
November 20, 2013

Chairperson McGowen asked about the range of square footage on the units.

Ms. Keyser said the range is about 400 to 850 sq. feet. She said it is a living room/bedroom, a
kitchen, and a bathroom.

Chairperson McGowen asked if the faundry room on the first floor a shared laundry room.

Ms. Keyser said yes. She said there are two units in which she will be able to install a stackable
washer and dryer. The rest of the units will share two stackable washer/dryers in a shared
laundry room.

Chairperson McGowen asked if it is possible to have two-tiered underground parking.
Ms. Keyser said it would not be feasible to do this for this project.

PUBLIC COMMENT

There were no members of the public wishing to speak at this time.

COMMISSION DISCUSSION

Vice Chair Keith said this is a special piece of property. The Commission designated it historic
because it met the criteria. She said the property brings to the City a unique availability for
people that want to invest in the community and own property but yet don’t need a large place.
She said she understands that this type of opportunity may attract older or younger persons that
don’t necessarily own or want a car. She said she can forgive some of the parking spaces as the
one- and two-bedrooms are being given one parking space; it is the studios that are not covered.
Ms. Keith said she does not see a feasible way that more parking can be brought in. She said she
would rather give up the parking and preserve the building, and stated the City is much better off
having the historic structure exist and allowing a decrease in the parking,

Commissioner Wilson agreed with the aforementioned comments. He said it is important for the
general structure of the City to have a better variety of availability related to size and cost. He
said they need younger and older persons that don’t necessarily have a lot of affluence to be part
of this community.

Commissioner Gillingham said he is opposed to granting a parking exception request to the
project because this structure has a red curb on the front and side. He said there needs to be more
consideration of the neighbors and general parking standards in Coronado. Mr. Gillingham said
he would have no issue with five units and five parking spaces. He said that one parking space
per unit is satisfactory and meets the intent of the historic ordinance; however, five parking
spaces for nine units are absurd. He agreed, however, that it is wonderful to provide low-end
housing but noted that this structure would be more useful as rental property than as
condominiums.

Vice Chair Keith asked if parking requirements for rental units are different than ownership.
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November 20, 2013

Ms. Olsen said this structure is an existing non-conforming parking condition. If the applicant
were to build a new nine-unit rental structure, 18 parking spaces would be required. She
reminded the Commission that they are acting on an historic alteration permit; therefore, the
parking exception request can be included in the motion or be made as a separate motion.

COMMISSION ACTION

COMMISSIONER KEITH MADE A MOTION TO RECOMMEND TO CITY COUNCIL
APPROVAL OF A REQUEST FOR A HISTORIC ALTERATION PERMIT (HAP 2013-10)
FOR THE PROPERTY ADDRESSED AS 1106 FOURTH STREET AND LOCATED IN THE
R-4 (MULTIPLE FAMILY RESIDENTIAL) ZONE, AS SUBMITTED,

THE FOLLOWING FINDINGS WERE MADE:

A. THE PROPOSED ALTERATION IS CONSISTENT WITH THE PURPOSE AND
INTENT OF THIS CHAPTER, THE HISTORIC PRESERVATION ELEMENT AND
THE GENERAL PLAN.

B. THE PROPOSED ALTERATION WILL NOT ADVERSELY AFFECT THE
HISTORICAL, ARCHITECTURAL OR AESTHETIC VALUE OF THE HISTORIC
RESOURCE.

C. THE PROPOSED ALTERATION WILL RETAIN THE ESSENTIAL ELEMENTS
THAT MAKE THE HISTORIC RESOURCE SIGNIFICANT.

D. THE PROPOSED ALTERATION WILL NOT ADVERSELY AFFECT THE
HISTORIC RESOURCE’S RELATIONSHIP TO ITS SURROUNDINGS AND
NEIGHBORING HISTORIC RESOURCES.

E. THE PROPOSED ALTERATION WILL COMPLY WITH THE SECRETARY OF
INTERIOR’S STANDARDS AS SET FORTH IN SECTION 106 OF THE NATIONAL
HISTORIC PRESERVATION ACT OF 1966.

COMMISSIONER GILLINGHAM SECONDED THE MOTION.

AYES: Gillingham, Keith, McGowen, Wilson.
NAYS: None.
ABSENT: Ryan.
ABSTAIN: None.

The motion passed with a vote of 4-0.

COMMISSIONER KEITH MADE A MOTION TO RECOMMEND TO THE PLANNING
COMMISSION AND THE CITY COUNCIL THAT IN ASSOCIATION WITH THE
TENTATIVE SUBDIVISION MAP, THE REDUCED NUMBER OF PARKING SPACES BE
APPROVED (FROM 18 TO FIVE PARKING SPACES)

COMMISSIONER WILSON SECONDED THE MOTION.,
AYES: Keith, McGowen, Wilson.

NAYS: Gillingham.
ABSENT: Ryan.
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ABSTAIN:  None.
The motion passed with a vote of 3-1.

HAP 2013-06 CORONADO COAST INVESTORS ~ Request for approval of a zoning
exception request related to setbacks in association with a previously approved
Historic Alteration Permit (HAP 2013-06), for the property addressed as 1030
and 1032 Avenue and Jocated in the R-1A (Single Family Residential) Zone.

COMMISSION ACTION

The item was continued at the request of the applicant to the next regular meeting.

DISCUSSION ITEM

Designation of Public Structures
Ms. Olsen introduced the staff report as outlined in the agenda.
Vice Chair Keith asked for the ownership of the seawall.

Ms. Olsen responded that ownership is unclear but it is likely owned at least partially by state
lands.

City Attorney Foster said it is an ownership boundary,

Vice Chair Keith said the mean high tide line today is nowhere close to the seawall. She asked
why the state would have ownership of that.

Ms. Olsen said general information from the Engineering Department indicates that City
ownership stops at the public right-of-way and the state lands owns property beyond that.

Vice Chair Keith asked what area is the public right-of-way.

Ms. Olsen said the Engineering Department believes that a portion of the right-of-way includes
part of the seawall, and a portion of the seawall is beyond the public-right-of-way.

Vice Chair Keith recalls that at one time, former Mayor Smisek asked that City Council not do
anything on the seawall because the North Beach restrooms were planned to be built and he did
not want any restrictions in the event part of the seawall had to be moved to allow for the
installation of the restrooms. Ms. Keith questioned how the state can own the seawall when it
was put in by homeowners on Ocean Boulevard. She noted that the seawall was transported by
John D. Spreckels and has been sitting on Coronado property since 1906.

Commissioner Gillingham said he feels the west end of the seawall should be lowered and
moved out as it serves no real purpose.

Chairperson McGowen said that the situation may change if the water rises again.
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AYES: DeNardi, Rosander, Jensen, Sandke, Santos
NAYS: None.
ABSENT: None.
ABSTAIN: None.

The motion passed 5-0.

ORAL COMMUNICATIONS AND OTHER MATTERS

NON AGENDA ITEMS

There were no members of the public wishing to speak at this tzme

LISTED AGENDA ITEMS

There were no members of the public wishing to spea at this tinge.

PUBLIC HEARING

Request for approval of a one lot Tentative
“conversion of “nine existing apartments to
condominiums for the historically design ) 1operty legally described as Lots 21

and 22, Block 121, of Map 376'CBSI, add as 1106 Fourth Street and located
in the R-4 (Multiple Family Remdcnhal) Zone of the Orange Avenue Corridor
Specific Plan.

PC2013-09 1106 FOURTH AVE LILC
Subdivision Map to allow.

Chairperson Jensen asked:m mbet ose any-ex parte communications prior to considering

the item.

Commissioﬁé; Rosander Ai,'s,closedifthat‘she met with City staff to discuss the item.

Commiss’m 1 DeNardi dis @scd that he spoke on the telephone with Commissioner David

Gillingham

15clq§éd that he spoke on the telephone with Michael Napolitano about

general item informati

Commissioner Santos asked if she could participate in discussion as she was unsure if her
residence was located within 500 feet of the subject property.

Associate Planner Peter Fait confirmed that Commissioner Santos’ residence was not within 500
feet of the subject property.

Associate Planner Tricia Olsen introduced the staff report as outlined in the agenda.
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Vice Chair DeNardi asked for clarification about the parking spaces.

Ms. Olsen explained that the tentative subdivision map originally submitted with the application
indicates six parking spaces. She asked the applicant to provide a more detailed site plan showing
the building’s common areas, location of the units and the trash enclosure. The applicant reported
there are five (not six) legally-sized parking spaces and a small area for a trash enclosure.

Vice Chair DeNardi said he visited the site and it is his impression there are six non-conforming
parking spaces plus a trash enclosure. He asked, in the event that:the application is not
successful, if the parking spaces will remain at six or be converted to five.

Ms. Olsen said it is probable that the site conditions Would rem:au hey are, existing non-

conforming.

Vice Chair DeNardi asked if the property cuirently has :_r'iééhaniéal ventilation sys

Ms. Olsen referred the question to the applicant.

Chairperson Jensen asked Commissioner DeNardl about the ‘width of a conforming versus a non-

conforming parking space.

Vice Chair DeNardi replied that the pioposa':il is for parking spa(:"éé measuring 8 fl., 6 in. wide,
with 30 inch ingress/egress on each property. stte He Said there is insufficient room for six
parking spaces measuring 8 fi;:6: ;

bout the parking Space ‘measurements if six stalls were proposed. He
‘rence bBetween 8 ﬂ _6 in. and a 30-inch door clearance, and what is

Chairperson Jensen ask:
also inquired as to the d
currently in existence.

g, however, given the

Commissioner'Rosander inquired about handicapped parking issues at this location.

Ms. Olsen said handlcapped parking requirements are addressed with the building division
.She said the City’s building official conducted a cursory review and found
there may be a handwapped space required.

Commissioner Rosander asked if, should this be the case, there is the possibility that only four
parking spaces would be available behind the building.

Ms. Olsen said it is unknown at this time as she is unaware of the size requirement of the
handicapped spot.

Commissioner Rosander stated that, if the project goes forward, she would like to make certain
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that the parking spaces remain common elements of the condominium and are not assigned as
limited common elements to the units.

Commissioner Santos asked about the square footage of the four small studios.
Ms. Olsen said the measurements for each studio are 376, 480, 453, and 415 square feet.
Commissioner Sandke asked about the requirement for an owner to reserve 20 percent of the

Specifically, he inquired about the Clty s approach on behalf of this p ticular requir ement

Ms. Olsen referred the question to the applicant.

Commissioner Sandke asked if the City is satisfied with.thie proposed ‘specific electrical
requirements that have been proposed by the applicant® ‘He said some of the irement in the
report were particularly more detailed in terms of. ar perages and type of outle‘ “whereas the
applicant’s discussion is more broad-brushed stroke.

Ms. Olsen said the applicant is required to do all of the impro :ments in the Physical Elements

report which is comprised of the electrical anal ses.

The applicant, Ann Keyser, made herself avaxfsabl‘o

Commissioner Sandke said . . hat.-based on lhe:;Clty s history of similarly-approved projects, a
couple resulted in less units (les ,denslty) He asked if the applicant has considered this option
which results in less requ' ts for variances for non~oomphant items.

er "foﬁi'ﬂi{fﬁifojéct in the City. She said that in the Monterey
bining the studios; however, there were originally 19 units.
n R-4 lot w1th a combmed square footaﬂe of 5, 100 The

Ms Keyser 1ephed that thls 1

the units as'ﬂsf

Commissioner Sand! ked about the applicant’s intent to offer certain units to moderate
income folks. He understands there is also an in lieu fee that can be presented to the City to avoid
this requirement. He asked which option the applicant will be choosing.

Ms. Keyser said she is speaking with staff about the definition of “low income.” She does not
have sufficient cost information to make a determination if the low income definition fits Section
8. She noted that electrical and plumbing will be re-done and fire sprinklers will be added to each
unit. She said she is limited with her options for parking. She said the idea is to keep the structure
as it is.
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Commissioner Sandke said he understands the parking issues and supports the Historic Resource
Commission (HRC) in their support for five spaces as it is a difficult building. Mr. Sandke
expressed concern about approving habitable units that are so far out of compliance in relation to
hivability, ventilation and acoustics, according to the report. He said that only two of the units
appeared to offer a quiet environment. He understands that the Fourth Street corridor is very
difficult.

Ms. Keyser agreed that it is very noisy—something she has no control over. She intends to
comply as much as possible by caulking the windows and insulating the units. Once this is done,
she would like another analysis done as the original analysis was done on the building in its
current condition,

Commissioner Sandke asked if she has considered mstalhncr double- ortriple paned windows to

address the noise issue.

project where she can spend one million dollars—she m S 'ep the costs down so the price of
the units are also kept low. :

Ms. Keyser agreed and said 1t is an Irvmg Gi £
recognized this building as significant until she ‘went inside the structure.

Commissioner Santos ¢ Is about theﬁiﬁg‘r_king plan and how parking will be assigned

for each unit.

Ms. Keyser said she ’orlomaily _:"ought there were six parking spaces available. To comply, they
will have five available yarking sp ices. She said the conditions in the staff report require her to
assign a:parking space to a unit. She has not decided yet but notes that the four studios will not be
assigned a parking space. She hopes that the units will be innovative, as in the downtown San
Diego area, where people do not own a car but instead use public transportation. She said the
building is located. next to a ‘bus stop, and four blocks from the ferry station. She said it is a

different concept. ‘

Commissioner Santos'commended her efforts. Ms. Santos said she is a proponent of preserving
OUr precious resources.

Ms. Keyser said the space is very limited. She said with her Monterey project, she was supposed
to have 32 parking spaccs but only 8 parking spaces were available.

Commissioner Santos said she applauds her efforts; however, she asked for clarification on

whether the applicant has explored the option of combining units. She understands there is not
much one can do about the parking situation.
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Ms. Keyser satd she had originally considered this option; however, 1t does not appear to work
based on how the units are set up. She added that the studios are very valuable and plans to
install Italian murphy beds and make the spaces very nice.

Commissioner Santos said she is very concerned about density. She considers variances to be
very important when they are within reason as they are helpful in terms of keeping historic
resources preserved. On the other hand, she does not want variances to diminish other
requirements or create density issues.

Ms. Keyser said that if this building was torn down, she could/potentially build a structurc
measuring 11,100 sq. ft., granted there would only be six large: she said this structure is
small scale, has a front yard, and a tree located out front. She feels this structure should be kept.

Commissioner Rosander said she has looked at the si
all parking options for the property.

has evaluated

he aéked if the applic:

Ms. Keyser said she considered the option of lifting the'b dmg to accommodate underground
parking; however, she will not do so. She added there is 1o pal ing on Fourth Street because of
the bus stop and red curbs. :

that d6 not iiow public palkmo She asked if the applicant will be doing pre-wiring for Internet
and cable to avoid having ddm ge to the exterior of the building as it is an historic structure.

Ms. Keyser said Intf"‘""let and cable will be re-wired when the electrical is done. She said the stafl

report requires that she comply with this requirement. She observed that tenants have been
parking in the spaces-for a long time and they have made it work.

Commissioner Rosander asked the applicant how she felt if the request was approved with the
condition that there be reduced units.

Ms. Keyser said she would need to discuss and evaluate this option with her partner.
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Commissioner DeNardi asked if the applicant will be installing mechanical ventilation systems in
the building.

Ms. Keyser said yes.

PUBLIC COMMENT

There were no members of the public wishing to speak at this time.

COMMISSION DISCUSSION

Chairperson Jensen said he did not feel that the parking situation should:-be the dominant driver
of the decision to approve the project. He said the tenants made the»p“rkmg situation work
before. In addition, 1t is an historic building and should: be: mamtamed with.as much historic
ambience as possible. For the Commission to require: ‘additional parking, which is difficult in
anywhere in Coronado, or to have the structure 0_.,;'he buildmg changed, is not something he
would support. On the density issue, he understands per:state requirements that the City benefits
from having greater density. He said he was not clear o the requirement for lower moderate
income as he understands that the calculations are based on:countywide figures. He said these
figures do not always work well in Coronado, which usually medns that the applicant must pay
the fees. '

Vlce Chair DeNardi said he is focused on parkmg 1ssues xn_ he‘:Clty and ag:ees this is a dﬂﬁcull

of the bmldmg Shc rellmated her position that no parking spaces should be assigned and that it
should be on a first me; “first served basis due to the scarcity of parking. She said this could
create a situation where; for example, one tenant is out of town for a month, leaving their parking
space empty, while other tenants were trying to find parking,

Chairperson Jensen asked if approval can be conditioned on such a requirement.

Director Hurst said the applicant is proposing to conform to the City’s standard condition that all
parking be assigned; however, she is not sure if that is the code requirement. She said the
Commission can make a recommendation to the City Council, who is the ultimate decision-
maker on the tentative map, that the parking not be assigned.

286



Planning Commission Minutes Page &
January 28, 2014

Mr. Fait said the code does require it; however, it typically applies to new construction. He said
there may be flexibility through the Council approval process to deviate from this requirement.

Commissioner Rosander added that, considering the dire shortage of parking and the fact that the
applicant is coming before the Commission for a variance, she does not feel it is correct for the
limited common element to be sold at a premium to a certain unit owner under these conditions.
She said that perhaps when pcople are actually buying the units, they will have a higher income
fevel and more likely to own a vehicle than the current occupants.

Commissioner Santos said she was also concerned with the parking: uation. She said she is
unsure that the applicant has exhausted the options related to combining some of the units. She
said the density is tied to parking. She said there are other actions that can be taken in terms of
being responsible for preserving historic sites while being 1easonabie in {érms of what is being
given away in exchange for preserving the structure. :

Commissioner Sandke said he shares sxmxlar v1e nts w1th Com}mssmnersf-g osander and

identified by Commissioner DeNardi. He k ,-he ‘was disappomted that the applicant was not
more able to express the affordability of the units and fi r discussion was not forthcoming as
he asked specifically for this information.: He: ‘said h_, : certamly supports Commissioner
Rosander’s discussion related:to.non- asmgnmen _, of the parkmg spaces. He feels that fair game 1s
useful for tenants, especzally w én an out-of-town owner provides the opportunity for an
available parking space: He said parkmg spaces should certainly be reserved for the owners of a
building but understands i _ a different-issue when parking is not assigned to the
individual units as it gives more’ of an nopportumly for the seven or nine folks who live in the
buildings. He sald there 18 the'p ss;b;hty that some of the tenants may 1ot own cars and applauds

COMMISSIONER SANDKE MADE A MOTION THAT THE COMMISSION RECOMMEND
TO CITY COUNCIL APPROVAL OF THE REQUEST, AS SUBMITTED, WITH THE
CONDITION THAT PARKING SPACES BE UNASSIGNED AND THAT THERE IS A
REDUCTION IN THE SIZE OF THE PROJECT FROM 9 TO 7 UNITS.

COMMISSIONER SANTOS SECONDED THE MOTION.
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AYES: Jensen, Sandke, Santos.
NAYS: DeNardi, Rosander.
ABSENT: None.

ABSTAIN:  None.

The motion passed 3-2.

PC 2014-01 SWARTZ, ILENE - Request for a Variance from Sections 86.08.040 &
86.08.060 of the Coronado Municipal Code and Coastal Permit to allow reduced
front and side yard setbacks for a proposed addition or: the construction of a new
Single Family Dwelling on a triangular shaped . lot addressed as 1001 Loma
Avenue and located in the R-1A (Single Famliy Resxdent' 1) Zone,

Chairperson Jensen asked member to disclose any ex parie commumcatmn

ior to considering
the item. .

Deputy City Attorney Sjoblom asked members to disclose wh herthey did a site visit.

Vice Chair DeNardi said he visited the site to arrive at a per.
also spoke w1th the architect to discuss general 1nf01manon thatw,

1 opinion on view corridors. He
already submitted for review
‘ot already included in the

Commzssmner 1nf0rmat10n packet.

Commissioner Rosander discl

( .nducted a site visit. He also spoke with the City
Attorney related 10 potentlai conflicts of interest as Mr. Swartz is a client of his wife’s law office.
Mr. Sandke said he has-a inemo which states that, due to California law and FPPC policy, there
is no conflict of interest.

Chairperson Jensen disciosec;i:l{hat he drove by the property.

Associate Planner Peter Fait introduced the staff report as outlined in the agenda.

Vice Chair DeNardi-asked about the 5 ft. side yard setback as the map does not include this
detail.

The applicant’s representative, architect Dorothy Howard, gave a brief overview of the request
and answered questions of the Commission. She clarified that the reason the variance is
warranted has to do with the shape of the property and not the fact that it does not meet the
minimum lot size. She said what makes this property unique is the shape of it and the fact that
such a large portion of the property is in the mandated front yard setback. In fact, almost half of
the square footage of the property is in the front yard setback. She reiterated that the variance is
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Councilmember Ovrom Report on Inter-Agency Committee and Board Assignments
As of March 4, 2014

MTS Board

SANDAG Transportation
CCHOA Board
SANDAG Board

Film Festive Fundraiser
MainStreet Board

03/18/14

291



THIS PAGE INTENTIONALLY LEFT BLANK

292



WASTEWATER ENTERPRISE FUND FINANCIAL STRATEGIES WORKSHOP

ISSUE: Provide direction to staff regarding when to adjust wastewater rates to fund operating
and capital costs that have outgrown the revenue from fees, charges, and investment earnings for
the Wastewater Enterprise Fund.

RECOMMENDATIONS: (1) Receive report on the Wastewater Fund and preliminary rate
analysis prepared by the City’s rate consultant; (2) direct staff to either: Option A) implement a
multi-year Wastewater User Rate schedule to take effect in FY 14/15, based upon current
information, or Option B) postpone the rate schedule adjustment one year to allow for
completion of the comprehensive Wastewater Master Plan/Rate Study; and (3) direct that the
Navy’s rate for its transmission costs be updated.

FISCAL IMPACT: This report includes various options available to the City to maintain the
fiscal vitality of the Wastewater Enterprise Fund. The most current revenue and expenditure
estimates for this Fund are included in Attachment A.

STRATEGIC PLAN IMPACT: These recommendations are consistent with Strategic Plan
Section 10.2.1; Provide efficient wastewater service to the City at the lowest possible cost, and
Section 1.1.1.3: Develop a Preventive Maintenance Program for infrastructure, facilities and
equipment to ensure long-term, cost-effective operability at the lowest total capital, operation and
maintenance costs.

PUBLIC NOTICE: None required.

BACKGROUND: Over the last year, staff has been reviewing the status of the Wastewater
Enterprise Fund. Wastewater rates, which have not been increased in 20 years, have reached the
point where ongoing operating and capital costs have outgrown the revenue from fees, charges,
and investment earnings. On February 4, 2014, when the multi-year projections were presented,
staff advised the City Council of the planned workshop on March 18, 2014. The purposes of the
workshop are to review the financial projections; present preliminary rate analysis prepared by
the City’s rate consultant; discuss the pros and cons of initiating rate adjustments in the next year,
or waiting until after the completion of a Wastewater Master Plan; and seek direction to proceed
with negotiations with the Navy for the transmission rates associated with its wastewater flows.

The City’s consultant from Atkins will present the preliminary results of the study at the meeting.

Whichever strategy is preferred, any adjustment to the wastewater fee collected on the property
tax bill is subject to public noticing, protest and hearing requirements pursuant to Proposition
218. This process requires several months to implement and is detailed in Attachment B.

BACKGROUND ABOUT WASTEWATER ENTERPRISE: The City provides wastewater
services (also known as sewer services) through a self-supporting utility enterprise. The revenue
generated by wastewater fees is used to cover the cost of operating, maintaining, and upgrading
the City’s wastewater infrastructure (wastewater mains, manholes, pump stations, etc.); and the
cost for wastewater treatment services at the Point Loma Wastewater Treatment Plant (PLWTP),
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operated by the City of San Diego Metropolitan Wastewater District {METRO). The City also
collects and transports wastewater generated from the Naval Air Station, North Island (NASNI)
and the Naval Amphibious Base (NAB). The Navy pays the City of San Diego directly for
expenses related to the treatment of its wastewater; and has a negotiated agreement with the City
of Coronado for using City facilities to transport their wastewater to the METRO system. The
City’s wastewater system is comprised of approximately 45 miles of wastewater mains (gravity
and force lines), 16 pump stations, and the Transbay pipeline.

For most of the City’s wastewater system customers, the current rate structure is based upon a
system of equivalent dwelling umts (EDUs) and the fees are collected by the County of San
Diego as a component of the property tax bill. The exceptions are the Navy and several
commercial-user classes which are charged based upon their actual water usage. Commercial-
users are billed directly by the City; the Navy is invoiced directly by METRO for treatment costs
and by the City for collection/transportation costs. The rates and rate structure for the City’s
wastewater service charges are established in the City of Coronade Municipal Code Chapter
60.08 (Attachment C).

The City has maintained its operations, maintenance and capital project costs within the existing
wastewater rate structure for the last 20 years. During that time, the City has maintained
operations, completed system upgrades such as main and pump station replacements, constructed
a new Transbay Force Main, and contributed to the capital improvement and treatment plant
upgrades required by METRO. Over time, the cost of services, both for the City’s wastewater
system and the METRO operation, have gradually increased. For the past two years, the
Wastewater Fund has been closely monitored to determine whether expenditures exceed revenue.

The City controls capital costs through continuous maintenance of the system. In addition,
construction costs for capital projects are completed by outside contractors that are selected
through competitive bid processes to assure the best pricing. However, the City has little control
over the amount of sewage generation or the cost of outsourced wastewater treatment.

The multi-year projection of the Wastewater Enterprise Fund presented on February 4, 2014, was
based upon basic cost growth assumptions, and without any capital project expenditures
included. This multi-year projection has been updated with the City of San Diego’s current
METRO contribution estimates for the next five years and is shown in Attachment A. The
projections illustrate that additional revenues are needed to fully fund operations. In addition, if
the City continues a “pay-as-you-go” funding strategy for capital projects, the rates will need to
reflect this cost as well. The Wastewater Enterprise Fund will end FY 13/14 with a projected
balance of $8.3 million.

The Master Plan will address the wastewater system needs for infrastructure replacement and
improvements expected over the next 50 years, identifying and prioritizing capital improvement
projects. For the next five years, at a minimum, it is expected that the list will include upgrades
to the Glorietta, Parker, and Point Pump Stations and a component for annual sewer main
rehabilitation and replacement, totaling approximately $6 million, or $1.2 million per year on
average. In addition, because the Cays and Glorietta Force Mains are approaching the end of
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their useful lives, one or both may also need replacing in the next ten years, The estimated cost
of the replacement for the two could range from $10 million to $20 million.

ANALYSIS: In October 2013, the City retained Atkins' to conduct a “Wastewater User Rate
Study,” which will be completed in April 2014 (Study). The Study establishes the annual
revenue needed to finance the existing and projected obligations for the next five years (FY
2014/15 to FY 2018/19). Attachment I summarizes and compares the current user rates with
expected rates for the five-year planning period of FY 2014/15 to FY 2018/19 based upon the
Atkins study. The Atkins study, which assumed modest annual increases in operating costs,
utilizes current estimates from METRO about treatment costs, and with an assumed annual
capital expenditure of $1.2 million per year, has identified that the single-family residence rate
would need to increase by $14 per month, from $31.64 to $45.81in the first year with modest 1%
to 2% increases thereafter for the next four years (Note: This initial increase of $14 per month
could be implemented over more than one year).

However, if the Master Plan indicates that $1.2 million per year is insufficient to complete
necessary improvement projects and any additional METRO requirements, then additional
increases may need to be implemented.

Services Provided to the Navy:

Whichever rate review process is preferred for the City’s residential and commercial customers,
the City will also update its agreement with the Navy for collection and transportation of its
wastewater. The City’s current rate structure with the Navy has been in place since 1995. The
Atkins Study separately analyzed the flows from the Navy bases and the cost of services to
collect/transport this flow volume and determined that a rate adjustment is required. With
authorization from the City Council, City staff will update the fee schedule.

Rate Adjustment Alternatives:

The following discussion focuses on options for proceeding with future rate adjustments. Each
option has pros and cons and will involve an in-depth public notice, protest and hearing process.
(See Attachment B).

Option A: Implement a rate increase over five years beginning in FY 2014/15, based upon the
recomniendations of the Atkins Wastewater User Rate Study. I this option is selected, a rate
workshop/public hearing will be held and details of the proposed rate structure will be presented
in May. The presentation will include recommended increases by rate class for each of the five
years and the expected revenue generated by the rate adjustments. The rate presentation will
present different options for graduating the increase over one or more years rather than all at
once.

! Atkins is a national/international design, engineering and project management consulting firm with expertise in
many government industries, including water and wastewater management, asset managerment, master planning, and

other related fields.
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After completion of the comprehensive Wastewater Master Plan/Rate Study, the long-term
capital needs of the Enterprise will be reviewed against the recently approved rate schedule. If an
additional adjustment is needed to the rates, staff will present options to the City Council for
consideration.

Option A

Pros

Cons

e Provides a less steep rate increase to
the customers in the first year than will
be required if the City delays the
increases to FY 2015/16.

e Revenue increases begin in FY
2014/15 with preservation of reserves
for capital projects.

e Important CIP projects can move
forward that have been put on hold. .

e The rates will be set with less certainty
about the long-term capital needs of the
enterprise.

e Rates are without benefit of a fully
developed CIP, before completion of a
Navy rate adjustment, and before all
METRO changes or needs are finalized
and known.

A possibility exists that the rates will

require additional adjustment.

Option B: Postpone a rate adjustment until after completion of the comprehensive Wastewater
Master Plar/Rate Study, scheduled for December 2014. A multi-year rate schedule would be
proposed, similar to that described in Option A, but with the first rate adjustment in FY 2015/16,
one year later than in Option A. The pros and cons of this second option are listed below.

Option B

Pros Cons

e The rate increase in year one would be
steeper than the first year rate increase of
Option A.

e Would require use of reserves to cover
operating costs in the short term.

e Wastewater capital improvement
projects are on hold — any emergency
project exempted.

e Proposed rates would have more
certainty because they would be based
upon a fully developed CIP.

e Better understanding of local and
regional issues and how they will
affect rates.

e The Navy’s rates will have been
updated.

Master Planning Process:
The improvements to the system in the last decade have been based upon the Wastewater Master

Plan which was completed in 2000. The City is about to undertake a new/updated master plan
that reflects current conditions and operating environments. The scope of work for the master
plan includes: (1) review and modeling of the existing system; (2) condition assessment to
identify system deficiencies; (3) determination of the remaining useful life of system
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components; (4) identification of upgrade and replacement costs; (5) prioritization of
improvement projects and risk analysis; and (6) identification of rate and funding options.

As mentioned earlier, soine of the identified wastewater improvements have been placed on hold
pending a rate review. Projects that have been/will be put on hold include:

e Structural Repairs to the Glorietta Bay Pump Station;

e Sewer Main Replacement between Orange and D Avenues between Third and Fourth
Streets;

¢ Inspection of the Transbay Force Main Backup Line (old force main).

The updated master plan that is expected to be completed by the end of the year will provide a
better picture of the overall wastewater system, its prioritized deficiencies and the capital
investment required. The Master Plan will be a road map and cost plan to keep the system in
good working order for the next ten to fifteen years and a longer term outlook out to 50 years.

Attachments:
A- Wastewater Fund Multi-Year Financial Projections (Updated)
B~ Outline of Proposition 218 and Proposed Schedule
C- Existing Wastewater Charges (CMC Section 60.08.050)
D- Wastewater Rates Based upon Atkins Study (preliminary)

Submitted by: Public Services/Little
Administrative Services/Suelter
Engineering & Project Design/Walton

I\Staff Reports\Wastewater Enterprise Fund
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Attachment A

Multi-Year Budget Projections — Presented on February 4,2014, updated

1 2

Mid Year
ACTUAL Estimate

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

a BEGINNING BALANCE 11,557,405 9,591,537 8,253,074 7,891,791 7,432,904 6,873,948 6,211,996
b Operating Revenues 4,471,300 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000
b One-time Contribution from GF 331,213

¢ Operating Expenditures (4,281,292} {4,598463) (4,761,283} (4,8%8,887) {4,958.957) {B061L952) [5I168209
d Subtotal Operating {b+c) 521,221 {188,463} {361,283) {458.857) {558,557 {661,552} {768,205]
e Capital Projects Expenditures (313,008  {L140,000);

f Encumbrances/CA's (805,460}

g Carryforward CIP Project Balances (1,368,621}

h Subtatal Other (e+f+g) (2487085 {1,140,0008 0 0 0 0 0
i NetIncrease {Decrease)

to Fund Balance (d+h) {1,965 868) {3,338,483] {361,285) 458 887) {558,957} {651,952} (768,205)

j ENDING BALANCE {a+i) 9,591,537 8,253,074 7,891,791 7,432,904 6,873,948 6,211,996 5443787
Notes:

The Atkins study recommends that the City maintain reserves equal to six months of operations
and CIP expense. The reserve for operations, based upon these projections, would be a
maximum of $2.5 million. Additional reserves for CIP would be in addition to this amount.

METRO is presently holding City of Coronado funds, commonly referred to as “end-of-year true-
ups.” The “true-up” funds represent the balance of funds paid over and above the annual costs.
The “true-up” balance will be returned to Coronado once a dispute is resolved regarding
overcharges to two member agencies. A consortium of City Attorneys is working with METRO
to resolve the dispute. At issue is whether additional contributions wiil be needed from other
member agencies, including Coronado, to correct the overcharges and for how many years. No
agreement has been finalized. Because the City of Coronado has a balance due of “end-of-year
true-up” credits, any overcharge corrections will be deducted from the “true-up” balance.
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Attachment B

General Outline of Proposition 218 Process and Proposed Schedule

Proposition 218, codified in Articles X11IC and XIIID of the California Constitution, requires the
City to comply with substantive and procedural requirements set forth in Section 6 of Article
XUID prior to imposing a fee or charge upon any parcel of property or upon any person as an
incident of property ownership, which includes wastewater/sewer services.

Procedurally, Proposition 218 imposes 45 day notice, protest and hearing requirements. The
written notice requires that the record owner or ratepayer for the parcel upon which the fee or
charge is proposed for imposition or increase be notified 45 days in advance of the following
information: the amount of the fee, the basis upon which the amount of the fee was calculated,
the reason for the fee, and the date, time, and location of a public hearing on the fee.

At the public hearing, the City Council must consider all written protests against the fee increase.
If the written protests against the fee increase are presented by a majority of the property owners
of the identified parcels, the fee increase cannot be imposed. The City Council may wish to
adopt a set of Proposition 218 hearing protest procedures prior to the hearing to ensure that the
procedural matters can be readily resolved at the hearing and the protest votes properly counted.

Proposed Schedule: Option A

1. Return to the Council on May 6 to propose new wastewater rates and to set a Public
Hearing for July 1, 2014.

2. Mail out notices the week of May 12, at least 45 days prior to the Public Hearing, with

responses due by the date of the public hearing.

Hold the Public Hearing on July Iwhere the Council considers protest votes.

4. Submit data to the County Assessor no later than August 8, so new rates can be
implemented on the tax roll for fiscal year 2014/15.

I
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Attachment C

City of Coronado Municipal Code
Existing Wastewater Charges

60.08.050 Sanitary sewer service rate.
The monthly charges for sanitary sewer service user categories are as indicated below:

Monthly
Charge
A. Dwelling units and habitable/living units:
1. Each single-family dwelling unit whether attached or detached $31.64
2. Each dwelling unit of a multipte-family dwelling, apartment, condominjum, or fownhouse $25.31
3. Each accessory apartment or dwelling unit $25.31
4. Each living/habitable unit of a motel, motor hotel, hotel or apartment hotel or boarding house $11.00
5. Each accessory habitable unit $11.00
6. Each space, within a facility, that is available for inhabited mobite homes, frailers, campers, or
camp cars $4.87
B. Commercial businesses:
1. Each restaurant, food establishment, or banquet room:
a. Up to 50 seats $29.58
b. 50 to 150 seats $146.08
c. Over 150 seats 5415.81
2. Each commercial establishment or use not specified in this chapter $34.75
3. Each 100 cubic feet of nonirrigation water used by a laundromat, laundry, or hospital $2.37
C. Other:
1. Boat slips/berths that are directly connected to sanitary sewer system $4.87
2. Each marina pump out facility $34.75
3. Each 100 cubic feet of nonirrigation water used by public school, and SDUPD's Tidelands Park $2.37
4. Each building connected to the sanitary sewer system not specified in this chapter $34.75

D. Navy and Silver Strand State Park is charged according to existing agreements based on sanitary sewer

flows.
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Attachment D

Preliminary Wastewater User Rates Based on Atkins Wastewater User Rate Study

Note: The following rates will be presented with different implementation options for graduating
the increase over one or more years rather than all at once.

Rate Case Summary

Current FY15 FY16 Fy17 F¥is Fyto
Flat Rates (Monthly}

Single Family $ 3164 % 4581 % 46.52 % 47.24 % 47.98 § 48.75
Muniti-family $ 253 % 36.65 $ 37.21 $ 3779 % 38.39 % 39.00
Commercial $ 3475 § 5567 % 56.45 $ 57.26 % 58.08 $ 58.94
Small Restaurant $ 2958 % 4121 $ 4206 $ 42,93 § 43.81 % 4473
Medium Restaurant $ 146.08 3 187.25 % 191.09 $ 195.02 & 199.06 % 203.24
Large Restaurant $ 41581 % 568.19 $ 579.84 $ 591,78 § 604.04 $ 616.62
Hotel/Mote} $ 1100 % 18.52 § 18.81 % 19.10 § 1941 § 19.72
Boat Slips $ 487 % 720 $ 731 $ 7.42 % 754 % 7.66
Fiow Based Rates {Per HCF)

Schools $ 237 % 421§ 427 % 433 % 439 % 4.46
Laundromat 3 237 % 4286 § 432 § 438 % 445 % 4.52
Hotel Del Coronado $ 237 % 502 §$ 511 § 519 % 528 $ 5.38
Hospitals 3 237 % 442 % 448 % 455 % 462 % 4.69
Tidelands Port Authority  $ 237 % 417 % 423 % 4.29 % 435 % 4.41
Navy Rates Per MG

Navy NASN! $1,358.43 $ 342110 $ 3,44905 § 3,477.73 % 3,507.45 § 3,538.46
Naw NAB $1,358.43 $ 342110 $ 3,449.05 § 347773 % 3,507.45 % 3,538.46
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REVIEW AND ESTABLISH PRIORITIES FOR FISCAL YEAR 2014-2015

ISSUE: What are the Council’s priorities for Fiscal Year (FY) 2014-157

RECOMMENDATION: Review work and tasks assigned to City staff and provide direction
with regard to priorities for FY 2014-15.

FISCAL IMPACT: Costs are inherent in this discussion. Every task has a cost and, although
all tasks have a cost, some tasks result in a net savings over time while other tasks result in
increased expenditure of time, personnel, or financial resources, but with the benefit of improved
services to the public.

CITY COUNCIL AUTHORITY: Reviewing work and tasks assigned to City staff and
providing direction with regard to priorities for FY 2014-15 is an administrative decision not
affecting a fundamental vested right. When an administrative decision does not affect a
fundamental vested right, the courts give greater deference to decision makers in administrative
mandate actions. The court will inquire (a) whether the city has complied with the required
procedures, and (b) whether the city’s findings, if any, are supported by substantial evidence.

PUBLIC NOTICE: None required.

BACKGROUND: A fundamental trait of a successful City Council is one that can
acknowledge priorities and concentrate its efforts. Staff in turn can take its direction from the
City Council and focus its efforts on priorities that increase the likelihood of their successful
completion.

Throughout the course of the fiscal year, the City Council has tasked the City Manager with a
variety of requests and assignments. The assignments received over the past year are in addition
to previous years’ assignments that have been carried forward. Although the Council and staff
have a good track record of successfully completing tasks and initiatives, the list of tasks and
initiatives remains extensive and staff wishes to review the cumrent work load and receive
direction from the Council with regard to priorities. This exercise will require that the Council
review tasks and requests it has made. The City Council is being asked to acknowledge that
there are limits to time and energy and provide direction for the efficient use of both.

Attached is a list of projects which includes tasks previously identified has high priorities, tasks
carried forward from previous years (but not identified as high priorities), tasks substantially
completed in FY 2013-14, and new or expanded assignments which originated over the past
Fiscal Year. This list, excluding completed projects, will be hung in the Council Chambers on
poster paper. Each Councilmember will be provided stickers to indicate their top five priorities.
Councilmembers will be asked to identify areas of emphasis via placement of their stickers on
projects they feel are high prionties, after which the Council can see which tasks receive support
from at Ieast three Council members, and then confirm those tasks which received support from a
majority of the City Council as priorities.

A successful outcome will be one that identifies the Council’s collective expectations and high
priority projects.
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ANALYSIS: Task completion is dependent upon concentration of effort. With limits upon
time, energy, and resources, a fundamental comerstone of management is the identification of
priorities. While it is typically positive to push limits and set high standards, if the work load
exceeds resources, it can produce collective gridlock and slow the progress of all tasks, including
those tasks related to providing daily City services.

Many variables should be taken into account when considering which projects should receive
attention and energy. Some of these variables include: probability of success, cost, impacts of a
successful outcome, and public interest.

Fiscal Year 2013-14 has been a productive year with many tasks completed or with substantial
progress made toward completion. (Please see list of completed projects.) However, there are
approximately 50+ assignments that the Council has requested staff take on. Each one requires
energy and attention. These tasks are in addition to normal daily operations.

Last year, a Council majority identified the dissolution of redevelopment, and dealing with Other
Post Employment Benefits (OPEB} and Pension Liabilities as high priorities. Other projects
which were indicated as priorities by an indication from more than just one Council member
were the Senior Center and refining the facilities replacement strategy and assessment
management program.

The City Council has made substantial progress in addressing its high priorities. The City
Council established an OPEB Trust during the Fiscal Year to reduce unfunded post employment
liabilities other than retirement. The Council is following an aggressive pathway to address
unfunded pension liabilities by making payments in excess of mandatory minimum payments
and is taking savings from the reduced retirement calculation to make more payments beyond the
minimum.

With regard to Redevelopment Dissolution, the process to receive revenue from the
Redevelopment Property Tax Trust Fund (RPTTF) is becoming more familiar. Payments to the
school district related to the Community Development Fund have been resolved. The Owner
Participation Agreement payments to the Community Hospital have been agreed to by the State
and are considered recognized obligations. Legal action has been initiated to resolve other
dissolution issues.

The Council provided funding for an Assessment Management Program. A solicitation has been
conducted to secure expert help, and a request will be made shortly to the Council to request the
City enter into an agreement with the selected vendor.

Submitted by City Manager’s Office/King
Attachment: Fiscal Year 2014-15 High Priority Projects

CM i ACM | AS CA CC CD : EPD F G L P PS R
tisi-| TR NA | JNC | MLC | NA NA NA NA CE NA NA NA
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Fiscal Year 2014-15 High Priority Projects

Previously identified high priorities (FY 2013-14)

@« OPEB and Pension Cost Management (1)
e Redevelopment Dissolution (i)

{1} Received support as a high priority from three of more Councitmembers

e Senior Center (2)
« Replacement Strategy Asset Management (2)

{2) Received support as a high priority from two Councilmembers

Tasks carried forward from 2013-14 ~ but not identified as high priority by more than two

Councilmembers

03/18/14

Recycled Water Feasibility

Golf Course irrigation and capital improvements
Ferry Service

Summer Shuttle Bus Service

Dock C

Boat Launch Ramp

Resolve conflicts between the 15™ Tee and Tennis Center
Toll Plaza traffic calming and enhancements
Electric Vehicle Charging Station

Cays Main Inspection Ports

Wastewater Master Plan

First Street Frontage Road

ADA priorities

South Beach Restrooms

Cays Berms

Historic Resource Districts

Dog Beach Retrocession/jurisdiction
AICUZ/ILUS

NPDES administration

Community Grants program

Memorial Bench Policies

Information Technology Strategic Plan
Police Department and Student Relations
Evaluate Taxi Service

Grand Caribe Land Conservancy

Storm Drain Improvements on Third

Cays entrance

Pomona Roundabout

Wayfinding Signs
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Tasks substantially completed in 2013-14

Vactor Waste Handling Pits

Bicycle Friendly City Application

Traffic Modeling at Tenth and Orange

Countdown timers

Scenic Loop Bike Path (Scenic Route Bike Path)

Safe Routes to School

Recreation Cottage

Zoning Ordinance Amendments related to the Housing Element update
Golf Course Food and Beverage Concession solicitation and new contract
Golf Course Pro Shop Concession extension (expires January 31, 2017)
Cultural Arts website

Cultural Arts Coordinator

Active Transportation Planner

Channel 19 confrolled by the City

Bike Month Activity

Outdoor smoking

Council Meeting Start Times

OPEB Trust

Development of Programs at the Teen Room Boathouse

Heartland Dispatch Agreement

Regional Communication Systerns Upgrade

CIP Funding Formula

Beach event loading zones

New pressure washing contract

Shuttle Bus Pilot Project

New Crosswalk warrants

E-reader program

New, expanded. or continued tasks

(03/18/14

Parking Meter Research and Demonstration Program
Bicycle Corral and Bike Parking

Update Vehicle and equipment replacement costs
South Beach Restroom environmental evaluation
Portable Restroom for South Beach

Business License Review and Alternatives

Pomona Roundabout Construction
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Dock C and Boat Launch Ramp environmental
RSIP Committee Reformation

Dog Park/Universal-Accessible Playground
Traffic Calming Third and Fourth
Wayfinding Implementation

Beach Fire Policy enforcement

Regional Communications System Payment
First Street tree wells

Red curbs along Third and Fourth

Bicycle Education

Citizen Satisfaction Survey

Labor negotiations

Street Preventive Maintenance
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