
A G E N D A 
CITY OF CORONADO CITY COUNCIL/ 

THE CITY OF CORONADO ACTING AS THE SUCCESSOR 
AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY OF 

THE CITY OF CORONADO 

Tuesday, May 19, 2015 

Coronado City Hall Council Chambers 
1825 Strand Way 

Coronado, California 92118 

CLOSED SESSION SPECIAL MEETING – 3:15 P.M. 
REGULAR MEETING – 4 P.M. 

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to participate in a 
City meeting or other services offered by this City, please contact the City Clerk’s office, (619) 522-7320.  Assisted 
listening devices are available at this meeting.  Ask the City Clerk if you desire to use this device.  Upon request, the 
agenda and documents in the agenda packet can be made available in appropriate alternative formats to persons with 
a disability.  Notification of at least 48 hours prior to the meeting or time when services are needed will assist the 
City staff in assuring that reasonable arrangements can be made to provide accessibility to the meeting or service. 

CALL TO ORDER / ROLL CALL 

ANNOUNCEMENT OF CLOSED SESSION 

1. CLOSED SESSION:  CONFERENCE WITH LABOR NEGOTIATOR
AUTHORITY: Government Code Section 54957.6 
CITY NEGOTIATORS: Blair King, City Manager; Tom Ritter, Assistant City 

Manager; Leslie Suelter, Director of Administrative Services; 
Johanna Canlas, City Attorney 

EMPLOYEE ORGANIZATIONS: Coronado Police Officers’ Association;  
Coronado Firefighters’ Association; American Federation of 
State, County, and Municipal Employees (AFSCME), Local  
127; Self-Represented Employees 

2. CLOSED SESSION: CONFERENCE WITH LABOR NEGOTIATOR
AUTHORITY: Government Code Section 54957.6 
CITY NEGOTIATORS: Blair King, City Manager; Johanna Canlas, City Attorney 
EMPLOYEE ORGANIZATION: Executive Employees
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AS A COURTESY TO OTHERS, PLEASE SILENCE CELL PHONES 



 

3. COMMUNICATIONS - ORAL:  Each person wishing to speak before the City Council 
on only matters listed on this agenda shall approach the City Council, give their name, and limit 
their presentation to 3 minutes.   
 
ADJOURN TO CLOSED SESSION 
 
RECONVENE AND ANNOUNCE ACTION 
 
REGULAR MEETING (SA items are denoted by an *.) – 4 P.M. 
 
 1. CALL TO ORDER / ROLL CALL. 
 
 2. INVOCATION AND PLEDGE OF ALLEGIANCE. 
 

*3. MINUTES OF CITY COUNCIL/SUCCESSOR AGENCY:  Approval of the minutes of 
the Regular meeting of May 5, 2015. 

 
 4. CEREMONIAL PRESENTATIONS:   
 

a. Proclamation:  National Public Works Week.  (Pg 1) 
b. Presentation of Awards to Winners of Student Juried Art Show in Celebration of 

Coronado’s 125th Anniversary.  (Pg 5)  
 
 5. CONSENT CALENDAR:  All items listed under this section are considered to be routine 
and will be acted upon with one motion.  There will be no separate discussion of these items 
unless a member of the City Council or the public so requests, in which event, the item will be 
considered separately in its normal sequence. 
 

a. Approval of Reading by Title and Waiver of Reading in Full of Ordinances on 
this Agenda.  (Pg 7) 

 Recommendation: Approve the reading by title and waive the reading in 
full of all Ordinances on the agenda. 

 
*b. Review and Approve that the Warrants, as Certified by the City/Agency 

Treasurer, are all Correct, Just, and Conform to the Approved Budget for FY 
2014-2015.  (Pg 9) 

 Recommendation: Approve the Warrants as certified by the City/Agency 
Treasurer. 

 
c. Second Reading for Adoption of an Ordinance to More Clearly Establish the 

Authority of the Police Department to Remove and Impound Vehicles Parked or 
Left Standing on Public Streets, Alleys, Highways or Parking Lots for a Period of 
Time Exceeding 72 Consecutive Hours.  (Pg 51) 

 Recommendation:  Adopt “An Ordinance of the City Council of the City of 
Coronado, California, Amending Section 56.30.180 of Chapter 56.30 of Title 
56 of the Coronado Municipal Code Regarding Stopping, Standing, and 
Parking.” 
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d. Second Reading for Adoption of an Ordinance to Eliminate Scavenging of 
Recyclables or any Solid Waste Materials from all Residential, Public, and 
Commercial Trash and Recycle Bins.  (Pg 55) 

 Recommendation:  Adopt “An Ordinance of the City Council of the City of 
Coronado, California, amending Chapter 62.10 of Title 62 of the Coronado 
Municipal Code Regarding Illicit Scavenging of Recyclable Materials.” 

 
e. Authorization for the City Manager to Enter into a Professional Services 

Agreement with Advantech GS Enterprises, Inc. for a Not-to-Exceed Amount of 
$140,000 to Furnish On-Call Contract Engineer(s) to Augment the Existing 
Engineering Staff.  (Pg 61) 

 Recommendation:  Authorize the City Manager to enter into a professional 
services agreement with Advantech GS Enterprises to furnish the services of 
professional engineer(s) to augment existing staff. 

  
f. Authorization to Proceed with Repairs to the Police Department 

Heating/Ventilation/Air Conditioning (HVAC) System in a Not-to-Exceed 
Amount of $52,000.  (Pg 63) 

 Recommendation:  Authorize staff to proceed with the proposed repairs to 
the Police Department HVAC system. 

 
 
 6. COMMUNICATIONS - ORAL:  Each person wishing to speak before the City Council 
on any matter shall approach the City Council, give their name, and limit their presentation to 3 
minutes.  State law generally precludes the City Council from discussing or acting upon any 
topic initially presented during oral communication.  (ORAL COMMUNICATIONS WILL BE 
LIMITED TO A TOTAL OF 10 MINUTES; ANY FURTHER COMMUNICATIONS WILL BE 
HEARD PRIOR TO THE MEETING ADJOURNMENT) 
 
 
 7. CITY MANAGER/EXECUTIVE DIRECTOR: 

a. Update on Council Directed Actions and Citizen Inquiries.  (Informational Item)   
 

 8. PUBLIC HEARINGS:  None. 
 
 9. ADMINISTRATIVE HEARINGS:  None. 
 
10. COMMISSION AND COMMITTEE REPORTS:  (Questions allowed but no discussion 

or action.) 
a. Report from the Port Commissioner Concerning Port Activities. 

 
11. CITY COUNCIL: 

a. Council Reports on Inter-Agency Committee and Board Assignments. (Questions 
allowed to clarify but no responses, discussion or action.)  (Pg 65) 
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b. Workshop on the Proposed Financial Plan for Fiscal Year 2015-16, Including 
Operating and Capital Improvement Program Budgets, Proposed Inter-fund 
Transfers and Loans, and Consideration of Community Organization Grant 
Requests.  (Pg 71) 

 Recommendation:  Receive report on the proposed FY 2015-16  Financial 
Plan; provide direction for modification to operating or capital budgets; and 
direct staff to return on June 2, 2015, with an implementing appropriation 
resolution, including any changes to the confirmed funding levels for 
community organization grants. 

 
12. CITY ATTORNEY:  No report. 
 
13. COMMUNICATIONS - WRITTEN:   

a. Consideration of Request from Councilmember Bailey for City Council 
Consideration of a Twelve-Month Trial Period for a Communal Valet to be 
Operated Along the 1300 Block of Orange Avenue.  (Pg 255) 

 
14. ADJOURNMENT 
 
 
 
 
 
 
 
 
 

A COPY OF THE AGENDA WITH THE BACKGROUND MATERIAL IS AVAILABLE FOR PUBLIC 
INSPECTION IN THE OFFICE OF THE CITY CLERK AT CITY HALL, AT THE PUBLIC LIBRARY OR ON 

OUR WEBSITE AT 
www.coronado.ca.us 

 
 
 
 
 
 
 
Writings and documents regarding an agenda item on an open session meeting, received 
after official posting and distributed to the Council for consideration, will be made 
available for public viewing at the City Clerk’s Office at City Hall, 1825 Strand Way, 
during normal business hours.  Materials submitted for consideration should be forwarded 
to the City Clerk’s Office at cityclerk@coronado.ca.us.  
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MINUTES OF A 
REGULAR MEETING OF THE 

CITY COUNCIL 
 OF THE 

CITY OF CORONADO/ 
THE CITY OF CORONADO ACTING AS THE SUCCESSOR 

AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY 
OF THE CITY OF CORONADO 

Coronado City Hall 
1825 Strand Way 

Coronado, CA  92118 
Tuesday, May 5, 2015 

Mayor Tanaka called the regular meeting to order at 4 p.m.  

1. ROLL CALL:

Present: Councilmembers/Agency Members Bailey, Downey, Sandke, 
Woiwode and Mayor Tanaka 

Absent: None 

Also Present: City Manager/Agency Executive Director Blair King 
City Attorney/Agency Counsel Johanna Canlas 
City Clerk/Agency Secretary Mary Clifford   

2. INVOCATION AND PLEDGE OF ALLEGIANCE.   Floyd Ross provided the
invocation and Mayor Tanaka led the Pledge of Allegiance. 

3. MINUTES:   Approval of the minutes of the Regular Meeting of the City Council/the City
Council Acting as the Successor Agency of April 21, 2015. 

MSUC  (Bailey/Woiwode) moved to approve the minutes of the Regular 
Meeting of the City Council/the City Council Acting as the Successor 
Agency of April 21, 2015, with de minimis corrections.  The minutes 
were so approved.  The reading of the minutes in their entirety was 
unanimously waived.  

AYES: Bailey, Downey, Sandke, Woiwode, Tanaka 
NAYS: None 
ABSTAINING: None 
ABSENT:  None 
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4. CEREMONIAL PRESENTATIONS:    
 
 4a. Proclamation: Peace Officers Memorial Day.  Mayor Tanaka presented the 
proclamation to Police Chief Jon Froomin. 
 
 4b. Proclamation: May is Bike Month.  Mayor Tanaka presented the proclamation to 
BAC members Larry Hofstetter and Beth Bakke, and San Diego Bicycle Coalition Executive 
Director Andy Hanshaw. 
 
 4c. Proclamation:  Ann McCaull Day.  Mayor Tanaka presented the proclamation to 
retiring Senior Planner Ann McCaull. 
 
 4d. Proclamation:  National Historic Preservation Month.  Mayor Tanaka presented 
the proclamation to HRC Vice Chair Bill Wilson, MainStreet Board President Mark Andrews, and 
CHA Executive Director Bruce Linder.  Mr. Linder talked about the Coronado Historic Home 
Tour to be held on May 10 as well as the Historic Home Symposium to be held on May 28.   
 
 4e. Presentation of Historic Preservation Plaques to Property Owners with 
Historically Designated Structures.  Mayor Tanaka and Commissioner Wilson made the 
presentations.  The list of recognized homes is as follows: 
 
Owner’s Name    Address       Year Built    Architectural style 

Louis and Evelyn Markel 555 Alameda Boulevard 1938 Storybook Tudor 
Robert and Susan Vaage 875 Alameda Boulevard 1919 Spanish Eclectic 
Dorothy Stanley 1229 Alameda Boulevard 1927 Spanish Eclectic 
Rita McCabe 1231 Alameda Boulevard 1924 Tudor 
Julia Braga  726 B Avenue 1910 Craftsman Bungalow 
Emily Talbert  940 Country Club Lane 1955 Mid-Century Modern 
Diane Johnson  544 D Ave/545 Palm Ave 1919 Cubist 
James and Arlene Conwell 1027 F Avenue 1934 Spanish Eclectic 
James and Kim Peterson 325 Eighth Street 1927 Spanish Eclectic 
James and Judy Cunningham 1026 Flora Avenue 1935 Colonial Revival 
Dean and Kristin Baker 1010 Glorietta Boulevard 1962 Mid-Century Modern 
Patrick and Amy Callahan 823 H Avenue 1889 Folk Victorian 
Shannon McCrary 1001 Olive Avenue 1921 Spanish Bungalow 
Ann Keyser 1019 Park Place 1921 Lantern Garden Inn 

 
5. CONSENT CALENDAR:  The City Council approved, adopted and/or accepted as one 
item of business Consent Agenda Items 5a through 5j with the addition of Items 11d and 11e by 
Councilmember Bailey. 
 
Councilmember Bailey announced that he would be voting no on Item 5h.   
 
 MSUC  (Downey/Tanaka) moved that the City Council approve the Consent 

Calendar Items 5a through 5i with the addition of Item 11d - 
Introduction of an Ordinance to More Clearly Establish the Authority 
of the Police Department to Remove and Impound Vehicles Parked or 
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Left Standing on Public Streets, Alleys, Highways or Parking Lots for 
a Period of Time Exceeding 72 Consecutive Hours and 11e - 
Introduction of an Ordinance to Eliminate Scavenging of Recyclables 
or any Solid Waste Materials from all Residential, Public, and 
Commercial Trash and Recycle Bins; and Provide Direction Regarding 
Whether to Bring Back an Ordinance Amendment to Eliminate 
Curbside Dumping of “Free” Household Goods.  (The Mayor 
announced the Council did not want staff to return with an amendment 
to the ordinance to prohibit the practice of dumping “free” household 
goods.) 

 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  Bailey, on Item 5h 
   ABSTAINING: None  
   ABSENT:  None 
   
 5a. Approval of Reading by Title and Waiver of Reading in Full of Ordinances on 
this Agenda.  The City Council waived the reading of the full text and approved the reading 
of the title only.  
 
 5b. Review and Approve that the Warrants, as Certified by the City/Agency 
Treasurer, are all Correct and Just, and Conform to the Approved Budget for FY 2014-2015.   
The City Council approved payment of City warrant Nos. 10106301 thru 10106521.   The City 
Council approved the warrants as certified by the City/Agency Treasurer.   
 
 5c. Approve Canceling the July 7 and August 4 Regularly Scheduled City Council 
Meetings.   The City Council canceled the first City Council meetings in July and August 
(July 7 and August 4) consistent with past practice. 
 
 5d. Award of a Heating, Ventilation and Air Conditioning (HVAC) Contract to 
ACCO Engineered Systems for a Maintenance Base Bid of $39,612 and Authorize the City 
Manager to Execute the Contract.   The City Council authorized the City Manager to execute 
an HVAC contract with ACCO Engineered Systems for a maintenance base bid of $39,612 
and competitive hourly rates for repairs, on an as-needed basis, for various City facilities. 
 
 5e. Renewal of the Coronado Commuter Ferry Contract with Flagship Cruises 
and Events in the Amount of $162,200 for FY 2015-2016.  The City approved the FY 2015-
2016 contract with Flagship Cruises and Events and authorized the City Manager to execute 
the agreement and the fund transfer agreements with the San Diego Association of 
Governments (SANDAG) and the Metropolitan Transit System (MTS). 
 
 5f. Authorization to Advertise the Following Service Contracts for Bid: Street 
Services; Roofing Maintenance; Landscape Maintenance; Painting Services; Supplemental 
Maintenance by Adults with Disabilities; Restoration of the Coronado Ferry Ticket Booth; 
Closed Circuit Televised (CCTV) Inspection and Cleaning Services of Sewer and Storm 
Drain Lines; Wastewater Infrastructure Repair/Emergency Construction Services; and 
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Transport and Recycling/Disposal of Hazardous Waste Services.   The City Council 
authorized staff to advertise the identified contracts for bid. 
 
 5g. Award of a Construction Contract to Anton’s Service, Inc. in the Amount of 
$99,148 for Installation of a Rubberized Playground Surface, Universal Swing, and Concrete 
Sidewalk in Spreckels Park and Appropriation of $118,400 from the General Fund to the 
Project Account.   The City Council awarded a construction contract in the amount of 
$99,148 to Anton’s Service, Inc. for the installation of a rubberized playground surface, 
universal swing, and concrete sidewalk to the playground in Spreckels Park and 
appropriated $118,400 from the General Fund to the project account.   
 
 5h. Approve a Contract Modification and Appropriate $8,500 in Additional Funds 
from the General Fund to Complete the Schematic Design and Entitlements for the South 
Beach Restroom Project.   The City Council approved the contract modification and 
appropriated $8,500 in additional funds from the General Fund to complete the schematic 
design and entitlements for the South Beach Restroom Project.   
 
 5i. Authorization for the City Manager to Enter into a Purchase Agreement for 
an Amount not to Exceed $140,000 for the Replacement of the Fire Department’s Self 
Contained Breathing Apparatus (SCBA) through a Cooperative Purchasing Program.   The 
City Council authorized the City Manager to execute a purchase agreement for an amount 
not to exceed $140,000 to replace the Fire Department’s SCBAs that were scheduled for 
replacement in the FY 2013-14 Vehicle and Equipment Replacement (VER) Fund 135330-
9080. 
 
 5j. Adoption of a Resolution Implementing a Convenience Processing Fee for 
Making Credit Card Payments at City Parking Meters.  The City Council adopted A 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORONADO 
AUTHORIZING THE IMPOSITION OF A CONVENIENCE PROCESSING FEE FOR 
ACCEPTING CREDIT CARD PAYMENTS AT CITY PARKING METERS.  The 
Resolution was read by title, the reading in its entirety unanimously waived and adopted by 
City Council as RESOLUTION NO. 8740. 
 
6.  ORAL COMMUNICATIONS:     
 

a. Dr. Jennifer Lewis is a faculty member in the School of Social Work at the University of 
Southern California, a staff member at the University of California San Diego, and is a 
mother of twins in Coronado and a community member.  She spoke on behalf of one of the 
founding members for the Coronado Bridge Collaborative for Suicide Prevention.  They 
learned, through their research, that in San Diego County suicide is the second leading 
cause of death for non-lethal means for all ages above the age of 10 and they believe that 
Coronado is part of the public health problem that exists.  Unlike other public health 
problems that have been reducing over the last 50 years, suicide has remained unchanged.  
The exact numbers are very difficult to ascertain in terms of the number of deaths or 
attempted suicides that have occurred off the Coronado Bridge.  We know from the medical 
examiner’s office that there have been 131 completed suicides in the last 15 years and we 
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know that number has doubled from eight per year to 19 per year in the last four years.  We 
know from the Coronado Police Department that there have been 41 attempted suicides 
that have been averted just this year, since January.  That does not include the California 
Highway Patrol’s numbers.  The Golden Gate Bridge was able to acquire nets.  They 
originally thought a barrier would be most efficient but they learned that nets would be 
much more feasible for that bridge because of the winds.  We have learned from them that 
they have been incredibly effective.  Critics of the barriers feel as if people who are going 
to commit suicide are going to find another way and they respect that.  We know from 
research that preventing suicide is feasible and we are asking the support of the Council to 
begin to do a feasibility study or support the group as it asks for a feasibility study.  They 
are not asking for funds at this point.   
 

b. Rita Sarich, Coronado MainStreet, spoke about Ann McCaull and how much she has 
meant to Coronado MainStreet, to the downtown and to Ms. Sarich personally.  She has 
enjoyed working with Ms. McCaull.  She is a treasure.   

 
c. Roxanne Donado also spoke about suicide prevention.  She has been stuck on the bridge 

more times than she cares to count because of someone wanting to take their life by 
jumping off the bridge.  Because of the frequency of these events over the years, we have 
become insensitive and tolerant and annoyed even for this person, the person we have all 
come to name Jumper.  Jumper has no gender, no face, no friends, no family and obviously 
no consideration for others who are trying to get to the other side.  Until the day that Jumper 
becomes someone you know, someone you love, who does have a face, a gender, friends 
and family and who is one of the most considerate people you have ever met.  My jumper’s 
name is Denise.  Denise, not Jumper 232, was not a statistic.  She was a beautiful, 
intelligent, vibrant, funny, loving woman.  She was also depressed, something no one 
knew, not even those closest to her.  In her suicide letter, she called it putting on her game 
face.  On Sunday, June 2, 2012, on or about 4 p.m., Denise Satella slammed on her brakes, 
mid span, got out of the car and, without hesitation, leaped over the other side to her death.  
She knows that putting up barriers won’t fix the suicide problem but it will give one less 
option.  Let’s take the Coronado Bridge off the list of suicide bridges.   

 
d. Albert Milano also spoke about the Coronado Bridge Suicide program.  Someone he knew 

very dearly, his stepdaughter, committed suicide seven years ago on the Coronado Bridge.  
He thinks we can prevent more suicides by simply getting this netting done on the bridge 
so that no one has to face or deal with this kind of a loss in their lives.  Please let’s get the 
netting going.   

 
e. Cari McLaughlin had a brother, Brian Bell, who also jumped off the bridge.  For a long 

time in his young life, he used to talk about jumping off the bridge and then he didn’t seem 
to be depressed any more but after his death she went through his things and realized that 
it was always going to be the bridge for him.  If there had been nets or some kind of barrier 
or something that made it harder for him to jump, he would still be here with us.   

 
f. Councilmember Downey had mentioned at the last City Council meeting that SANDAG 

was going to be releasing the San Diego Forward plan, the regional transportation plan.  
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They released it just last week.  She was at the board meeting and approved the release. 
The SANDAG website, sandag.org, has a link to it.  The City will put a link up as well on 
the City website.  There has been a lot of discussion about putting in bicycle markings and 
bicycle lanes in Coronado and she doesn’t think the City did a very good job of explaining 
that Coronado is one of all of the cities in the County that are trying to encourage people 
to get out of their cars and get into bicycling as a way to not only decrease greenhouse 
gases but also be healthier and safer in the communities.  You can read about all the 
different plans all over San Diego.     

 
7. CITY MANAGER/EXECUTIVE DIRECTOR:   City Manager Blair King announced 
that he has appointed Roger Miller Director of Recreation and Golf Services.   
 
8. PUBLIC HEARINGS:   
 
 8a. Public Hearing:  Adoption of a Resolution Approving a Two-Lot Tentative 
Parcel Map to Subdivide the Existing Lot into Two Lots for the Property Legally Described 
as a Portion of Lot 18 & 19, Block 115, Map 376 CBSI, Addressed as 306 Glorietta Place in 
the R-1B (Single Family Residential) Zone (PC 2015-03 Moore, Garrett & Brittany).  Peter 
Fait, Associate Planner, gave the presentation. 
 
Mayor Tanaka opened the public hearing and, seeing no one wishing to speak on the item, 
the public hearing was closed.   
 
 MSUC (Downey/Woiwode) moved that the City Council adopt A 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
CORONADO APPROVING A TWO-LOT TENTATIVE PARCEL 
MAP TO SUBDIVIDE THE EXISTING LOT INTO TWO LOTS FOR 
THE PROPERTY LEGALLY DESCRIBED AS A PORTION OF 
LOT 18 & 19, BLOCK 115, MAP 376 CBSI, ADDRESSED AS 306 
GLORIETTA PLACE, CORONADO, CALIFORNIA.  The Resolution 
was read by title, the reading in its entirety unanimously waived and 
adopted by City Council as RESOLUTION NO. 8741. 

 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
 
 8b. Public Hearing:  Adoption of a Resolution Approving a One-Lot Tentative 
Parcel Map to Allow for Condominium Ownership of Three Residential Units for the 
Property Legally Described as Lot 27 and Portion of Lot 26, Block 124, Map 376 CBSI, 
Addressed as 427-431 F Avenue in the R-3 (Multiple Family Residential) Zone (PC 2015-01 
Suarez, Ramiro & Solis).  Peter Fait, Associate Planner, gave the presentation.   
 
Councilmember Sandke asked what the approximate square footage is of the condos. 
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Mr. Fait thinks that they may be 1,800 square feet. 
 
Mr. Sandke commented that the required max for one unit is 1,500 square feet.  Is that the 
maximum it could be per unit?  What is that number? 
 
Mr. Fait explained that refers to the lot size.  Take the 3,500 and divide by that factor and you get 
three units.  1,556 is the same as 28 dwelling units per acre but it is just broken down into square 
footage.   
 
Mr. Sandke added that the square footage per unit, in terms of living space, is not anything that is 
on these documents. 
 
Mr. Fait responded that it is not related to the map.  It is related to the other zoning standards.  All 
of those are met.   
 
Mayor Tanaka opened the public hearing and, seeing no one wishing to speak on the item, 
the public hearing was closed.   
 
 MSUC (Woiwode/Tanaka) moved that the City Council adopt A 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
CORONADO APPROVING A ONE-LOT TENTATIVE PARCEL 
MAP TO ALLOW FOR CONDOMINIUM OWNERSHIP OF THREE 
RESIDENTIAL UNITS FOR THE PROPERTY LEGLLY 
DESCRIBED AS LOT 27 AND PORTION OF LOT 26, BLOCK 124, 
MAP 376 CBSI, ADDRESSED AS 427-431 F AVENUE, CORONADO, 
CALIFORNIA.  The Resolution was read by title, the reading in its 
entirety unanimously waived and adopted by City Council as 
RESOLUTION NO. 8742. 

 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
 
 8c. Public Hearing: Adoption of a Resolution Approving a One-Lot Tentative 
Parcel Map to Allow for Condominium Ownership of Three Residential Units for the 
Property Legally Described as Lot 12 and Portion of Lot 11, Block 52, Map 376 CBSI, 
Addressed as 812-816 F Avenue in the R-3 (Multiple Family Residential) Zone (PC 2015-06 
Nurding, Steve).  Peter Fait, Associate Planner, gave the presentation. 
 
Councilmember Downey commented that one of the things that allows these condominium type 
developments in the zones is because we currently allow tandem garages.  If we were to change 
the rule that garages had to be stand alone and couldn’t be tandem, could these be built? 
 
Mr. Fait agrees that it would probably make it very difficult unless there was some exception made 
to allow parking to come in off the street.   
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Mayor Tanaka opened the public hearing. 
 
Carolyn Rogerson thinks that quite a number of people would say that this is a density issue.  This 
Council, this Mayor, has increased the density in Coronado by quite a bit in the last few years.  
Today’s voting alone turns four residential units into 10 with no guarantee and no control over the 
fact that the people who rent these units, which are small, allow for two parking spots, tandem.  
Everyone knows that in these situations, quite frequently, they are used for storage and not parking.  
The people who live on Avenues F, C, etc. in the R-3 zones have a lot of difficulty parking on the 
street.  She thinks that the Council and Mayor should perhaps think seriously about doing 
something to change this.  The density is just getting to be ridiculous.  She thinks Ms. Downey 
raises a very good point about these tandem parking issues and the density issues.   
 
Mayor Tanaka closed the public hearing. 
 
Mayor Tanaka commented that there was a statement that density has gone up during this City 
Council.  He pointed out that the density that exists in this City is a function of the zoning map.  
The zoning map precedes his birth.  The amount of density allowed under the current zoning map 
is what the Council acts on.  One of the reasons City Councils have not voted down these sorts of 
maps because they imply a vested legal right with what you are allowed to do with that property 
under our zoning laws.  We have also talked in the last decade or so about what can be done about 
it.  In California, it is very difficult to play around with density under a zoning map.  There is state 
law that we assume is in place whereby if we lower density in one area we would have to raise it 
in another.  If you want to fight that and don’t believe that is what the law says, then you have to 
be willing to be the first city in the state of California to fight it.  He does not think that is a good 
place for the City of Coronado ever to be on issues of density.  He agrees that density is a big issue 
in Coronado.  Ms. Downey’s point is an interesting one but he thinks the crossroads we have 
always been at as a city is that the zoning map allows for one thing and the political desire allows 
for another.  If we just put these things to a vote and asked the citizens if they wanted to vote no 
on this one house becoming two, he agrees that most citizens would vote that down but if you ask 
most citizens if they want the City to comply with the law or if they want the City to take an action 
that goes against the law and makes it likely to lose in court, they would say to follow the law.  In 
the 12 years he has been around for a tentative parcel map, he has seen zero of them voted down 
by the City Council because not a single City Council has wanted to lose that lawsuit for denying 
what is already allowed under our zoning map.   
 
 MSUC (Downey/Bailey) moved that the City Council adopt A RESOLUTION 

OF THE CITY COUNCIL OF THE CITY OF CORONADO 
APPROVING A ONE-LOT TENTATIVE PARCEL MAP TO 
ALLOW FOR CONDOMINIUM OWNERSHIP OF THREE 
RESIDENTIAL UNITS FOR THE PROPERTY LEGALLY 
DESCRIBED AS LOT 12 AND PORTION OF LOT 11, BLOCK 52, 
MAP 376 CBSI, ADDRESSED AS 812-816 F AVENUE, CORONADO, 
CALIFORNIA.  The Resolution was read by title, the reading in its 
entirety unanimously waived and adopted by City Council as 
RESOLUTION NO. 8743. 

193 



Minutes of the Regular Meeting of the   Page  194 
City Council of the City of Coronado/the City of Coronado Acting as the Successor Agency to the Community 
Development Agency of the City of Coronado of May 5, 2015   
 
 
Councilmember Downey agrees and the Council has, in the time she has been on it on and off 
since 2004, shrunk the size of houses significantly that can go in, and has done what it could within 
the law.  She raised the issue earlier because she is beginning to realize that maybe the next step 
is something we haven’t looked at before but maybe changing whether tandem garages should be 
allowed.  That is a huge item and it will change development significantly.  It is not something she 
would carelessly throw out there but we have our RSIP committee meeting yet again and that is 
the perfect issue to start at that level to see if it is something that is even a possibility.  We recognize 
that the concern, especially in the R-3, is parking and tandem parking doesn’t help with that.  This 
house, though, and all those voted on today, meet the City’s current laws and are built exactly like 
we tell them to be built so we have no choice but to approve them as we should.   
 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
 
 8d. Public Hearing:  Adoption of a Resolution Approving a Two-Lot Tentative 
Parcel Map to Allow for Condominium Ownership of Four Residential Units for the 
Property Legally Described as Lot 35 and 36, Block 151, Map 376 CBSI, Addressed as 257-
263 C Avenue in the R-3 (Multiple Family Residential) Zone (PC 2015-02 Falletta, Tony).   
Peter Fait, Associate Planner, gave the presentation jointly with Item 8c. 
 
Mayor Tanaka opened the public hearing. 
 
Rick Turner works for Cap Engineering and processed these last three conversions or condo maps.  
The parking situation prior to these being developed were worse than they are now.  Most garages 
you see in these developments that are older houses have just one single garage and no off street 
parking.  In these particular cases, we are actually increasing the density, so to speak, on a lot but 
we are actually increasing, per unit, the parking spaces also.  We do appreciate the tandem parking 
but it is the only thing we can do with only having alley access.  The only thing he suggested would 
be to have a single car garage with tandem off street parking uncovered.   
 
Mayor Tanaka closed the public hearing. 
 
 MSUC (Downey/Bailey) moved that the City Council adopt A RESOLUTION 

OF THE CITY COUNCIL OF THE CITY OF CORONADO 
APPROVING A TWO-LOT TENTATIVE PARCEL MAP TO 
ALLOW FOR CONDOMINIUM OWNERSHIP OF FOUR 
RESIDENTIAL UNITS FOR THE PROPERTY LEGALLY 
DESCRIBED AS LOT 35 AND 36, BLOCK 151, MAP 376 CBSI, 
ADDRESSED AS 257-263 C AVENUE, CORONADO, CALIFORNIA.  
The Resolution was read by title, the reading in its entirety 
unanimously waived and adopted by City Council as RESOLUTION 
NO. 8744.   
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   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
 
 8e. Public Hearing: Adoption of a Resolution of the City Council of the City of 
Coronado, California, Reauthorizing the Levying of Assessments during Fiscal Year 2015-
16 on Four Hotel Businesses (Hotel del Coronado, Glorietta Bay Inn, Coronado Island 
Marriott Resort and Spa, and Loews Coronado Bay Resort) within the Coronado Tourism 
Improvement District (CTID). 
 
Councilmember Sandke recused himself from this item. 
 
Assistant City Manager Tom Ritter provided the presentation. 
 
Mayor Tanaka opened the public hearing and, seeing no one wishing to speak on the item, 
the public hearing was closed. 
 
 MSUC (Downey/Woiwode) moved that the City Council adopt A 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
CORONADO, CALIFORNIA, REAUTHORIZING THE LEVYING 
OF ASSESSMENTS DURING FISCAL YEAR 2015-16 ON CERTAIN 
HOTEL BUSINESSES WITHIN THE CORONADO TOURISM 
IMPROVEMENT DISCTRICT (CTID).  The Resolution was read by 
title, the reading in its entirety unanimously waived and adopted by 
City Council as RESOLUTION NO. 8745. 

 
   AYES:  Bailey, Downey, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
   RECUSED:  Sandke 
 
 8f. Public Hearing:  Introduction of “An Ordinance of the City Council of the 
City of Coronado, California Amending Chapter 16.14 of the Coronado Municipal Code 
Incorporating and Establishing the Coronado Tourism Improvement District II (CTID II); 
Fixing the Boundaries Thereof; Providing for the Levy of an Assessment to be Paid by the 
Designated Hotels Therein; and Providing for the Establishment of an Advisory Board. 
 
Councilmember Sandke recused himself from this item. 
 
Assistant City Manager Tom Ritter provided the presentation. 
 
Councilmember Woiwode noticed that the first slide says .05% and the text says .5%.   
 
Mr. Ritter responded that it should be 0.5% on their gross.   
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Mayor Tanaka opened the public hearing and, seeing no one wishing to speak on the item, 
the public hearing was closed. 
 
 MSUC (Downey/Woiwode) moved that the City Council introduce AN 

ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
CORONADO, CALIFORNIA AMENDING CHAPTER 16.14 OF 
THE CORONADO MUNICIPAL CODE INCORPORATING AND 
ESTABLISHING THE CORONADO TOURISM IMPROVEMENT 
DISTRICT II (CTID II); FIXING THE BOUNDARIES THEREOF; 
PROVIDING FOR THE LEVY OF AN ASSESSMENT TO BE PAID 
BY DESIGNATED HOTELS THEREIN; AND PROVIDING FOR 
THE ESTABLISHMENT OF AN ADVISORY BOARD.  The 
Ordinance was read by title, the reading in its entirety unanimously 
waived and placed by the City Council on FIRST READING.   

 
Councilmember Woiwode stated that comments were made the last time the Council heard this 
that caused him to believe that some people are not picking up on a point that he believes is the 
most important element of this.  This is a change in the thrust of marketing and the types of business 
that this brings which should have a much lesser impact on the City than just the recreational 
public.  The investment that this allows the hotels to make is one that benefits the residents of the 
City and that is why he is so excited about supporting this.   
 
Councilmember Downey agreed with Mr. Woiwode. 
 
   AYES:  Bailey, Downey, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
   RECUSED:  Sandke 
 
9. ADMINISTRATIVE HEARINGS:   None. 
 
10. COMMISSION AND COMMITTEE REPORTS:  None. 
 
11. CITY COUNCIL BUSINESS: 
   
 11a. Council Reports on Inter-Agency Committee and Board Assignments.  
 
Councilmember Bailey submitted his report in writing. 
 
Councilmember Downey will submit her report in writing. 
 
Councilmember Sandke will submit his report in writing but mentioned the wonderful experience 
he had with the Mayor of Rosarita he met through her service on the Borders Committee at 
SANDAG.   
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Councilmember Woiwode submitted his report in writing but highlighted a meeting of the 
Military Working Group where the focus was the Tenth Avenue Marine Terminal and he made 
the Mayor’s Choice selection at MotorCars on MainStreet. 
 
Mayor Tanaka will submit his report in writing.   
 
 11b. Information Report on Changes in CalPERS Funding Methodologies and 
Consideration of Options to Reduce the Unfunded Liability for the City’s Safety Retirement 
Plan.   City Manager Blair King introduced the item and Leslie Suelter, Director of Administrative 
Services, provided the presentation.   
 
In response to the slide Ms. Suelter displayed concerning the ramp-up/ramp-down graph, the 
Mayor asked if most cities in California will see a similar graph or is it unique to Coronado.  Ms. 
Suelter indicated any city that is part of the safety plan risk poll will see similar information.  Mr. 
King noted the commonality is the ramp-up/ramp-down.  Ms. Suelter, responding to a question 
from Mr. Sandke, noted the City had done this already for the other group of employees two years 
ago when the Council agreed to prefund the miscellaneous plan. 
Ms. Suelter continued her presentation, responding to questions from the Council. 
 
Councilmember Downey suggested that if the City Council decides on $3 million, even though 
she really wants $5 million, we could also decide to, as Mr. King mentioned the City did in the 
past, whatever the difference is we save here put aside so we don’t give it to CalPERS so in three 
years we could turn around and make another lump sum payment so anytime we wanted to we 
could make another lump sum payment.   
 
Ms. Suelter concurred. 
 
Mr. King wants Ms. Suelter to finish her presentation but wants to come back to answer the 
question about the trust fund that the City is working on and that Ms. Downey referenced.  He will 
talk about that after Ms. Suelter finishes.   
 
Ms. Suelter continued with her presentation. 
 
Mr. King commented that part of the problem staff has had with presenting this to the Council is 
that this is a big issue and staff has tried to take it down to smaller pieces.  The City does have a 
wide variety of options.  In his conversations with some Councilmembers, the issue of the trust 
has come up.  There is an IRS section that allows the City to have a lock box trust which earns 
interest similar to PERS in which money goes in and is available for retirement purposes.  We are 
using that tool and we want to refine that tool with the Council.  Option A and Column B are not 
mutually exclusive.  The Council can take a little bit of each which then makes things a little bit 
more complicated.  Some have also asked why the City can’t just use the trust.  Rather than making 
any prepayment to PERS, why can’t the City just put a bunch of money in the trust or rather than 
accelerating our payments, why don’t we just pay what we normally would pay and take what the 
accelerated payment would be and put that into the trust.  In theory, staff thinks the Council could 
do that but it has taken staff so long to distill this down to reasonable options that it became even 
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more complicated.  That is something else that could be out there.  That is another tool.  We want 
to use the trust tool and staff will bring that to the Council to refine in a couple of months’ time.  
For now, the focus has been either Option A, a lump sum payment which will start off with a lower 
debt amount and lower interest rate, or accelerating the amortization period where you are paying 
a little bit more but are also reducing the interest payments that are owed because you are taking a 
shorter amount of time to pay.  Both of those are variations on trying to modulate the same cost.  
This is not what we refer to as normal costs.  The normal costs are the ongoing annual costs that 
are put forward to fund the pension program.  This is the unfunded actuarial liability, primarily 
resulted from market losses over the past several years that PERS is trying to make up for.  The 
charts presented exist only in the academic world.  In the real world, none of that really exists 
because in a few years there will be a new actuarial study done and the numbers will change.  We 
are trying to focus on the principles of what the City wants to achieve rather than the actual amount. 
 
Councilmember Woiwode looked at the shape of the curves and sees that Option A has a ramp up 
over the first five years.  Why is that?  Is it because of a smoothing algorithm or something like 
that?  
 
Ms. Suelter responded that it is a strategy that CalPERS implemented.  The decision was made in 
2014 that they would, when they implemented this new amortization program, ease people into 
these extremely high payments.  In and of itself this means that the liability is extended longer but 
the decision was made as a means of helping public agencies who might not be equipped to make 
that super high payment all at once right out of the box.  They tried to ease it in.  They call it the 
five-year ramp up, 20-year stabilization, five-year ramp down.  That is going to be the approach 
on how they implement every gain and loss going forward. 
 
Mr. Woiwode looked at Option B.  The change in amortization schedule makes that ramp up and 
ramp down go away.  If we change the amortization schedule, we get rid of the ramps. 
 
Ms. Suelter agreed that is the case but pointed out that it is only for this liability.  Any future gain, 
any future loss will be implemented with a five-year ramp up, 20-year stabilization, and a five-
year ramp down.  Every year’s gain and loss will have its own amortization schedule.  Page 165 
gives a little tease of what the actuarial looks like.   
 
Mr. Woiwode went on to say that would mean, if we did a very minor change to the amortization 
rate, say from 30 years to 29 years, we would lose this ramp at the beginning.  Does any change to 
the amortization rate cause us to go to this level which is the full level?  Ms. Suelter responded 
yes. 
 
The Mayor invited public comment. 
 
There was no public comment. 
 
Mayor Tanaka by far prefers the first option.  He really does not, in any way, prefer the second 
option.  One of the things that is important to note is that we are working off of two-year old data.  
We are doing our best to chase what the problem is but we are always going to be chasing data 
that is inaccurate.  We are never going to be where we want to be in terms of knowing what the 
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snapshot is.  Another thing about this snapshot that is important to him is that a lot of it is stock 
market driven.  If we have a really good period of five or ten years in the stock market that will 
dramatically change what our unfunded liability is and if we have a really bad period in the stock 
market it is going to really increase the gap.  To him, Option A is the easiest because it is the 
simplistic pay down the credit card bill way of doing it.  Ms. Downey mentioned the $5 million 
number and that is the number he would prefer.  If we made a $5 million prepayment, it makes a 
big difference and you get a pretty big bang for our buck.  He wasn’t impressed with the amount 
of money we saved under Option 2 in terms of changing the amortization schedules to 20 or 25 
years.  We would save a good chunk of money but we would lose flexibility and would lock in 
new rates.  If somewhere in the 20-year cycle the City decides it doesn’t like the locked-in rate 
that is too bad.  That is not the position he would like to put a future council in, particularly when 
we know we are guessing.  He thinks that if the City puts $5 million towards a prepayment, we are 
acknowledging the situation it sees in front of it and are acknowledging that the City has a healthy 
General Fund balance and that we are not creating a cash flow problem.  We are not preempting 
future decisions.  This is the first year the City can do that so it is appropriate to consider that 
action at this time.  He thinks it might make more prudent sense to just keep monitoring this on a 
year-to-year basis.  If after a couple of years or five years, a council and a staff decide that they 
really need to be more aggressive or not that will be up to them.    
 
Councilmember Downey would be happy to support the $5 million.  For the public’s benefit, she 
actually has been following this since back when the CalPERS system was making money hand 
over fist.  It absolutely is a snapshot and it is hard to tell where it is going to be.  She hates the 
words ‘unfunded liability’ because it makes people think that Coronado is in the same boat that 
San Diego was in when their City Council chose not to make the required payments to CalPERS 
because they didn’t have it and they were going to make it up later.  This is different.  This is 
unfunded market liability.  We made every payment we were supposed to make.  CalPERS, when 
the economy hit the toilet and their returns just went down, down, down, didn’t make it worse on 
many cities by trying to have everyone make it up that next year.  That is what we are going to be 
doing in the future.  There will be an adjustment every year.  Everyone has learned a better way to 
try to fund the future liability for their employees in their retirement.  She would be interested to 
hear if anyone else would like to, once the new payments get lowered, put that money aside in 
either of the ways that we have talked about, either in a separate fund that the City maintains or 
some other means, to show the citizens that the City is always able to pay what is owed. 
 
Mayor Tanaka didn’t mention the trust fund.  He understands the idea that we could earn a better 
rate than what we are making now through LAIF and so on.  He didn’t hear staff give an estimate 
of which one saves more money.  Staff did an estimate of their Option A or B so he has an idea of 
what will be saved.  He can only guess that if we are saying that a separate trust fund might make 
5 or 7 or some percentage per year, he is not sure he believes it but if he does he still needs to see 
what all of those figures would look like.  His gut tells him that prepayment is the way to go 
anyway.  He doesn’t think prepayment precludes the City from making a decision to do a 
secondary way of attacking it or to double down on the first.  He would just want more information. 
 
Ms. Downey commented that she has always voted for prepaying as much as possible because 
Coronado does have a target on its back because it is the one City that has very healthy reserves.  
She likes telling the public and anyone else in government that has their eye on the City’s reserves 
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that it is accounted for.  We have a purpose for this so it makes it less likely that someone else is 
going to try to find a way to prevent the City from doing what it has done well, which is to keep 
the reserves healthy.   
 
Mayor Tanaka thinks prepayment is a good way of looking at that and investment.  You have to 
balance that with the goal of being able to tell our citizens that we have saved a certain amount of 
money for a rainy day.  We can’t have it both ways.  We can’t do the prudent thing and build a 
reserve but also tell everyone that it isn’t a usable one.  We have to balance it.  Ms. Downey is 
right that we know that the reserve is healthy enough now that if we choose to do a $5 million 
prepayment, we still have a healthy reserve.   
 
Councilmember Bailey agrees with both Mayor Tanaka and Councilmember Downey.  For him, 
Option B is off the table.  He doesn’t think it makes any sense at all to officially tie our hands and 
future councils’ hands.  The thing that scared him in looking at Option B is that there is a $2.6 
million payment due in 2034 if you do a 20-year no ramp.  That is a huge chunk of change that he 
doesn’t want to burden a future council with.  Option B is off the table, especially when you can 
consider that we could effectively accomplish the same results by taking savings from making a 
lump sump payment and effectively do the same thing as this ramp up without tying our hands 
officially.  If down the road the City ends up with a cash flow crunch, it doesn’t actually have to 
maybe make that payment to whatever fund or savings account we decide to set up.  As far as 
Option A goes, his preference would be to go with the $3 million as it is a little bit more 
conservative.  We have seen substantial market gains in the past several years and he is not sure 
this is going to continue.  If you look back historically, if the Council in 2009 or 2010 had the same 
option the Council has today, that would have been the time to go all in.  Because the market has 
been on such a tear recently, he is a bit hesitant to put all $5 million in right now.  His preference 
would be to take the $3 million approach and see what the market looks like in a couple of years.   
 
Councilmember Sandke concurs with everyone in terms of Option A being the right way to go.  
He learned from Ms. Suelter about the inflexibility of Option B.  That puts it off the table for him.  
It doesn’t give us a chance not to pay more forward should we decide to do so.  He doesn’t have 
$5 million burning a hole in his pocket but we have a giant financial missile we can fire at a 
problem and take a good chunk off of future payments.  He would be comfortable with the $5 
million since it is something that is within the scope of our abilities to do now.  He recognizes 
Mayor Tanaka’s concerns over future councils’ ability to do the things that they need to do.  Staff 
is telling this Council that it has the ability to do this $5 million at this point and he thinks it would 
be a prudent way to capture the most savings, at least as they are projected to be, and give future 
councils an opportunity to chip away at it or take another approach if the situation dictates. 
 
Councilmember Woiwode thinks that the prepayment gives the City a higher effective ROI than 
keeping it in the kinds of savings that we are allowed to use.  Clearly more is better from that 
standpoint.  What he likes about Option A is it lowers the annual payment.  Lowering the peak is 
another objective which points toward Option A.  The year-by-year look is clearly a good idea.  
He would not want to see the City sacrifice flexibility.  He is still not understanding this ramp.  He 
doesn’t want the ramp.  He wants us to pay what we should pay this year without sliding up to it 
over a five-year period of time.   
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Mayor Tanaka thinks that is because Mr. Woiwode is from Coronado. In Coronado, you can afford, 
theoretically, whatever the full payment is.  The ramp is built for the majority of cities that don’t 
have the same fund balance Coronado does who are going to say that if their payment is doubled, 
they don’t know where they are going to come up with the money.   
 
Mr. Woiwode is suggesting that prepaying three or five and get rid of the ramp.  Is that an arbitrary 
decision the City can make or would we need to change the amortization to 29.5 years instead of 
30 in order to do it?   
 
Mr. King explained that in order to get rid of the ramp, you would have to agree to an accelerated 
amortization.  On the other hand that could be the candidate for taking money aside and placing it 
not in a PERS piece but into the retirement trust fund.  He understands that if you want to get rid 
of the ramp up you have to change the amortization period and the only way you can do that is to 
agree to the shorter period.   
 
Ms. Suelter added that for simplicity the way this was drawn it showed the no fresh start, no change 
in the amortization period, just the prepayment option.  She believes that staff can talk to PERS 
about eliminating the ramp both at the front end and the back end which would effectively increase 
next year’s payment but it would reduce the peak.  She can certainly look into that and, through 
Mr. King, can explore that.   
 
Mr. Woiwode explained that the reason it appeals to him is that he thinks, from a budgeting 
standpoint, it is a much more stable situation if we don’t have these jags in the expectations and 
they are only there for this artificiality and so why not get rid of that.  That is the refinement he 
would like to throw into the suggestion about prepayment.  He is okay with $3M or $5M because 
we can do more in successive years and he is concerned about maintaining flexibility and doing as 
much as we can now.  Getting rid of this ramp helps us from a budgeting standpoint and also for 
flexibility in the future.  He understands Mr. Bailey’s point about where the stock market is and 
he guesses maybe it is worth it to ask a little more about CalPERS’ investments.  They are not all 
stock investments.  It is not all equities.  It isn’t following the equities market.  It is total return.  
That agency has been brilliant over the years.  He could appreciate the $3 million decision.  He 
could appreciate the $5 million decision. 
 
Mayor Tanaka thinks that three Councilmembers are saying $5 million.  Does anyone want to 
switch that number?  It would be good to have a motion that included that as well as Mr. 
Woiwode’s stipulation that staff look into the possibility of not having to do the ramping along 
with that prepayment.   
 
Ms. Downey would be happy to make that motion because she didn’t think that was an option.  
She agrees that would be the benefit.   
 
 MSUC  (Downey/Woiwode) moved that the City Council receive the report on 

funding options and directed staff to return at a subsequent meeting 
with an implementing resolution for Option A at $5 million and 
information on the possibility of eliminating the ramping. 
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Mr. Bailey asked if staff would come back with options for what to do with the accumulated 
savings.   
 
Mr. King responded that there are two pieces.  If the motion should pass, staff will come back to 
the City Council with a resolution.  We may be able to, at that time, tell what can be done with the 
ramp or what that would look like.  The second item is, at a later date, for staff to come back with 
information about the IRS Code Section 119 or 115 for the OPEB Trust.  The OPEB Trust is a 
managed trust.  The City decides the level of risk.  That is one of the reasons the City likes it.  This 
would use the same Code section and would move the money that we are showing right now in 
our budget into that trust and then it would be the same type of arrangement.  There would be a 
third party administrator.  That does not need to be included in the motion.   
 
Mayor Tanaka does not want it in the motion.  As Mr. Ovrom liked to point out, having surpluses 
is a good thing.  We have yet to really have thoughtful discussions about whether or not we want 
to start earmarking that money.  He doesn’t think it is a bad idea but does think it is a bad idea to 
just make decisions without really thinking about what we want to do.   
 
Mr. Bailey completely agrees but wanted to be sure that staff was studying it and would bring it 
back to the Council at a later date.   
 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
 
The City Council went into recess at 5:54 pm. 
 
The City Council reconvened at 6:03 pm. 
 
 11c. Request for the City to Support Studying the Effects of Erecting a Suicide 
Barrier on the San Diego-Coronado Bridge.   City Manager Blair King noted that there is no 
formal staff report for this item.   
 
Councilmember Downey provided brief clarification.  She was not asking the City for any money.  
This is not a financial item.  It is a matter of the public having come to her to say that they want to 
be in the effort to start this and wanted to know that this Council would not object to them making 
those efforts.   
 
Rhonda Haiston is the co-founder of the Coronado Bridge Collaborative for Suicide Prevention.  
This started back in November.  It is necessary that everyone hears what is going on and how this 
has devastated so many lives and not just the people that jump off the bridge.  We know that there 
is a lot of congestion and that it causes traffic.  We know that there is a Naval Base that is affected 
when we can’t get through.  That is a big consideration.  One of the things that she is here to talk 
about is that she has multiple letters from people that were not able to come to the meeting.  She 
submitted them to the City Clerk.  One of the letter writers stated that we design playgrounds for 
children with safety in mind.  We designed a bridge that only has 36” side rails and it is 200 feet 
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in the air; people that don’t have the sound reasoning of their minds and judgment when they are 
that sick at that critical level of wanting to kill themselves, they can’t make that decision and they 
jump over that 36” rail.  What are we going to do about this?  It is time for us to do something 
about this.  She read excerpts from other letters.   
 
Mayor Tanaka noticed in the staff report that the particular study or paper that was cited mentioned 
that in other areas where barriers have been put up the numbers of people using that bridge for 
suicide went down dramatically.  He has not researched this to the point to know if those particular 
pieces of evidence were cherry picked.  It seemed like a reasonable conclusion that where those 
barriers were erected they seem to be working.  He didn’t get a sense for whether or not there was 
consistency in what type of barrier they used.  There are different ways to erect a barrier and those 
different types of barrier will have different impacts.  He mentions that simply because he has no 
problem studying this further or considering future recommendations but he would have to know 
more about what type of barrier was being suggested before he could then say he thinks it is a good 
or a bad idea.  Does he want to cast a vote today saying not to investigate this further?  Certainly 
not.  He is willing to look at that.  If this sample size is accurate of the whole, he thinks there is 
some reason to look at that type of barrier.  He has heard what type of barrier the Golden Gate 
Bridge has chosen and heard that it had to do with wind.  He would imagine aesthetics is a part of 
it as well.  His own common sense makes him not entirely confident that a net would succeed but 
he hasn’t studied it a great deal so he would like to see more about this.  He is happy to move 
forward in terms of looking at options.  The real question will be, if the recommendation is ever 
made for this bridge for a type of barrier, what type of barrier, what other bridges are using it, how 
many feet long, what type of materials; simple questions.   
 
Councilmember Downey began by saying that one of the reasons that Ms. Haiston and the group 
had first approached her about this is every bridge is different.  Some bridges are better off to have 
the net.  Some are better off having different forms of fences.  One is called the veil.  All of the 
studies she has seen is that if you put in an effective fence, it stops suicides because you can’t die 
by doing it.  Does it stop 100% of the people who might then choose to do something else?  Studies 
suggest that the numbers have not increased when one bridge is taken out of the factor.   
 
Mayor Tanaka asked about the net.  Does it have so much give to it that the person can’t seem to 
climb out of it?  
 
Ms. Downey commented that brings up the question of why they want the study.  The one that 
they studied in San Francisco actually is going to be small enough that you can’t climb through it.  
She supposes that it is possible that it might not be sturdy enough to prevent them from cutting 
themselves out but normally they wouldn’t have the appropriate tools to do that.  That is the point 
of the study.  There are lots of different bridges around the world that have put up different forms 
of suicide prevention.  We have a unique bridge and we don’t know which would be the appropriate 
suicide barrier that might be better for our bridge as opposed to another.  There are a lot of agencies 
involved with who runs that bridge.  They want to go forward and start looking at that but they 
wanted to make sure that Coronado wasn’t going to object.  She knows that they just did some 
work on the bridge that might suggest that maybe netting is a more costly way than putting in 
fencing because other things have been done.  All that can be studied.  She does not know how a 
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net would work on our bridge.  She has seen the studies that suggest that once people find out you 
can’t die they stop trying, at least from this bridge.   
 
Councilmember Bailey pointed out that this isn’t an issue just limited to Coronado.  It is a regional 
issue.  He is struggling with whether we are asking staff to go out and study this?  We aren’t asking 
for an appropriation of funds or anything like that.  He wouldn’t be opposed to being supportive 
of this group and for them to go out and seeking proposals for the Council to entertain.  He does 
not see a reason to not support their efforts, especially if staff resources are not involved. 
 
Mayor Tanaka thinks that another way of putting that is that he doesn’t see a problem with the 
Council going on record that it doesn’t oppose this idea as of yet.  That also would give Ms. 
Downey a hunting license at SANDAG.   
 
Councilmember Sandke begs to differ a little bit with Dr. Lewis because she said that Coronado is 
part of a public health problem.   We have all lived with this bridge and some of our friends have 
died with this bridge.  He finds it simply impossible to say no to the motion.  He appreciates Ms. 
Downey bringing it forward.   
 
Councilmember Woiwode understands the questions Mayor Tanaka is asking but doesn’t think 
they are relevant.  He thinks that what we want to do is to say that we are supportive of steps that 
could be taken to reduce or eliminate suicide attempts on the bridge.  For lots of reasons, we want 
to see suicides reduced.  Through our funding of SAFE and school counselors and so on, the City 
has expressed that as a priority.  Clearly, it is a traffic issue.  Clearly, it is trauma to anyone who 
is involved in it.  We don’t want to prescribe or even hint at what the solution is.  He believes that 
our product ought to be a resolution that it is the position of this City Council that we would like 
to see steps taken to reduce or eliminate suicides from the bridge.   
 
Mayor Tanaka asked Mr. Woiwode if the solution was 20’ of chain link fencing if that would be 
something he would say he doesn’t want to weigh in on.   
 
Mr. Woiwode is not taking a position on a particular solution.  He also thinks it is a preposterous 
proposal.  There would be an environmental impact and that would be a part of whatever/whoever 
pursues and funds this is going to address all those kinds of things and that would be the time at 
which Coronado would weigh in on that.  He can’t imagine a scenario in which we would not be 
supportive of reducing or eliminating suicides on the bridge.   
 
Mayor Tanaka doesn’t want to argue.  He thinks there is essentially agreement in what the two of 
them are saying.  He doesn’t know what is going to be proposed.  If it was a 20’ fence because it 
was cheaper, he can anticipate not liking that.  That is all he really wants to get out there.  He wants 
to save lives, too, but he doesn’t see a large vertical fence as the way to do it.  He is not that familiar 
with nets on bridges.  He has heard about them and he is curious.  It seems to be a possibility for 
achieving the goal.   
 
 MSUC  (Woiwode/Sandke) moved that the City Council is supportive of steps 

that can be taken to eliminate or reduce suicides on the bridge.   
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   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
  
 11d. Introduction of an Ordinance to More Clearly Establish the Authority of the 
Police Department to Remove and Impound Vehicles Parked or Left Standing on Public 
Streets, Alleys, Highways or Parking Lots for a Period of Time Exceeding 72 Consecutive 
Hours.   Under Consent, the City Council introduced AN ORDINANCE OF THE CITY 
COUNCIL OF THE CITY OF CORONADO, CALIFORNIA, AMENDING SECTION 
56.30.180 OF CHAPTER 56.30 OF TITLE 56 OF THE CORONADO MUNICIPAL CODE 
REGARDING STOPPING, STANDING, AND PARKING.  The Ordinance was read by 
title, the reading in its entirety unanimously waived and placed by the City Council on FIRST 
READING.   
 

11e. Introduction of an Ordinance to Eliminate Scavenging of Recyclables or any 
Solid Waste Materials from all Residential, Public, and Commercial Trash and Recycle Bins; 
and Provide Direction Regarding Whether to Bring Back an Ordinance Amendment to 
Eliminate Curbside Dumping of “Free” Household Goods.  Under Consent, the City Council 
introduced AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORONADO, 
CALIFORNIA, AMENDING CHAPTER 62.10 OF TITLE 62 OF THE CORONADO 
MUNICIPAL CODE REGARDING ILLICIT SCAVENGING OF RECYCLABLE 
MATERIALS.  The Ordinance was read by title, the reading in its entirety unanimously 
waived and placed by the City Council on FIRST READING.  (The Mayor announced the 
Council did not want staff to return with an amendment to the ordinance to prohibit the 
practice of dumping “free” household goods.) 
 
 11f. Consideration of Request from Councilmember Bailey to Change the Name of 
Palm Park to Glenn Curtiss Park and Triangle Park to Pendleton Park and Consideration 
of Changing City Council Policy Regarding Naming of City Parks.  Director of Recreation and 
Golf Services Roger Miller provided the presentation.   
 
Councilmember Downey asked if staff received any negative comments from the residents along 
Third and Fourth Streets to renaming the park at Palm.  Mr. Miller was not aware of any. 
 
City Manager Blair King commented that other than perhaps work that TAF did, it was not widely 
distributed that the discussion was going to occur so public input was not solicited.   
 
Ms. Downey asked if the residents around the parks were notified. 
 
Mr. King does not believe so because at this stage is was just being brought to the Council. 
 
Councilmember Bailey thinks that the names proposed are very fitting and given the Council’s 
recent designation of Third and Fourth Streets as the Avenue of Heroes, it would be appropriate 
for the Council to make an exception to its existing policy on naming parks after people.  He would 
be fully supportive of doing that.   
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Mayor Tanaka does support this request but he also supports the policy to not name things after 
people.  He thinks the people in 1984 were exactly correct.  We have more worthy people than we 
have things to name after them.  One of the reasons this request works is the nature of Glen Curtiss 
and General Pendleton.  They do meet the threshold you look for when you name something after 
someone.  It is also fair to say that in spite of that policy, if you look at our parks, some of them 
are named after people.  We are not the first Council to make that distinction.  He thinks there is 
some historic and some geographic reason behind those parks and those names.  He can support 
that.  His only misgiving would be that we have named other things after General Pendleton.  There 
is an alley named after him.  The two canons in Star Park were from him.  He would never want 
to rename that park.  He doesn’t object but, in general, that is his only little bit of misgiving.  We 
have already named something after him.  In general that doesn’t dissuade him from this request. 
 
Councilmember Woiwode is not supportive of either part of this request.  If he were to pick 
someone to name a park after in Coronado, he would want it to be someone whose contributions 
were distinctly Coronado.  General Pendleton was on the national scene and his fame comes not 
from what he did in Coronado.  Glen Curtiss, again, a national figure – these are people for whom 
things might be named in cities but not in Coronado.  If we are going to name something after 
someone in Coronado, those are not the two people he would choose.  He thinks our policy, which 
was put in place in 1984, immediately after Vetter Park was named, really makes a lot of sense.  
He doesn’t want to see us violate that policy because we feel good about the Avenue of Heroes 
today.  Will it have the same cache in five years or ten years or twenty?  Using this activity to 
augment the Avenue of Heroes misses the bigger issues.  If we really wanted to name a park after 
someone extraordinary in Coronado history that we just had to name a park for him, then he would 
want to spend a lot more time on the policy and figure out a way to do that so that we could 
prioritize things.  He thinks the Citizens Advisory Committee and the Recreation Commission, 
with their recommendations, and the City Council in enacting them, were very wise to do it as they 
did.  He sees no reason to deviate from our policy. 
 
Councilmember Sandke disagrees with Mr. Woiwode.  In 1984, Third and Fourth Street were not 
in the situation that they are now.  He has been extremely impressed with the efforts that have been 
put forth on a community-wide basis relative to the folks that live in the Third and Fourth Street 
community to reclaim their neighborhood.  They are working hard with all sorts of different ideas 
and different things that slow the traffic or recognize community heroes.  This fits very clearly in 
with that neighborhood reclaiming that is a huge centerpiece to what is happening around Third 
and Fourth.  If this is something that these particular residents who live in this particular area have 
brought to the City Council, we deserve to give it a pretty good shake.  He thinks deference to the 
1984 decision is hugely important for us.  In this particular instance, he feels it is something that 
he can move forward with. 
 
Mayor Tanaka agrees with Mr. Sandke.  He thinks Mr. Woiwode is correct that we have to be very 
careful about when we do make a decision to ignore that particular rule.  He is not looking to 
change the rule.  He thinks the City should leave it in place.  He doesn’t think a City Council has 
ever said that it didn’t have the authority to make an exception.  He thinks Mr. Woiwode makes a 
good point that maybe these are more national figures than Coronado figures but they have very 
important Coronado ties.   
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Councilmember Downey asked the question she did because of Charlotte Butterfield.  Ms. 
Butterfield said that she was not as happy because the decision to put the Avenue of Heroes was 
done without notifying many of the residents and that is why she asked the question.  Even though 
at this point we are going to make a decision here today, she wishes the City had taken the 
opportunity, like we do with every other thing about property, to at least notify the residents around 
the area.  The Third and Fourth Street group is wonderful but they are very involved folks and are 
not necessarily the people who are going to be living around the two parks.  Ms. Butterfield did 
say that she supported renaming the park across from her house.  She agrees with what Mayor 
Tanaka said.  It concerns her to name anything after anyone for lots of reasons but Mr. Sandke 
convinced her that the residents of Third and Fourth are trying to do something to reclaim their 
neighborhood and we should support that effort.  She wishes, in the future, should this ever come 
up again, that we spend more time developing the names of anything and going out to all the 
residents to get more input because that is the only thing that concerns her.  Everyone should get 
a chance to help name the park.   We don’t have that many and that is a citywide thing.   
 
 MSC  (Bailey/Downey) moved that the City Council rename Palm Park to 

Glen Curtiss Park and Triangle Park to Pendleton Park and maintain 
the existing City policy regarding the naming of parks.   

 
   AYES:  Bailey, Downey, Sandke, Tanaka  
   NAYS:  Woiwode 
   ABSTAINING: None  
   ABSENT:  None 
 
12. CITY ATTORNEY:   No report. 
 
13. COMMUNICATIONS - WRITTEN:  None.  
 
14. ADJOURNMENT:  The Mayor adjourned the meeting at 6:33 p.m.  
 
 
       Approved: (Date), 2015 
 
 

______________________________ 
       Casey Tanaka, Mayor 
       City of Coronado 
Attest:  
 
 
______________________________ 
Mary L. Clifford  
City Clerk 
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PRESENTATION OF AWARDS TO WINNERS OF STUDENT JURIED ART SHOW IN 
CELEBRATION OF CORONADO’S 125th ANNIVERSARY 

The Mayor and Amy Steward, Coronado Cultural Arts Commissioner for Visual Arts and Film, 
will present the awards to the winners. 
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APPROVAL OF READING BY TITLE AND WAIVER OF READING IN FULL OF 
ORDINANCES ON THIS AGENDA 

The City Council waives the reading of the full text of every ordinance contained in this agenda 
and approves the reading of the ordinance title only.   
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SECOND READING FOR ADOPTION OF AN ORDINANCE TO MORE CLEARLY 
ESTABLISH THE AUTHORITY OF THE POLICE DEPARTMENT TO REMOVE AND 
IMPOUND VEHICLES PARKED OR LEFT STANDING ON PUBLIC STREETS, 
ALLEYS, HIGHWAYS OR PARKING LOTS FOR A PERIOD OF TIME EXCEEDING 
72 CONSECUTIVE HOURS 

RECOMMENDATION:  Adopt “An Ordinance of the City Council of the City of Coronado, 
California, Amending Section 56.30.180 of Chapter 56.30 of Title 56 of the Coronado Municipal 
Code Regarding Stopping, Standing, and Parking.” 

FISCAL IMPACT:  None anticipated. 

CITY COUNCIL AUTHORITY:  Adoption of an ordinance amending the Municipal Code is a 
legislative action.  Legislative actions tend to express a public purpose and make provisions for 
the ways and means of accomplishing the purpose.  Legislative actions involve the exercise of 
discretion governed by considerations of public welfare, in which case, the City Council is 
deemed to have “paramount authority” in such decisions.   

PUBLIC NOTICE:  In lieu of the full text of the ordinance being published within 15 days after 
passage, a summary of the proposed ordinance was published in the Coronado Eagle & Journal 
on May 13, 2015, and a summary will be published within 15 days after adoption. 

CEQA:  Pursuant to CEQA Section 15061(b)(3) (the “general rule”) of the State CEQA 
Guidelines, CEQA does not apply to an activity where there is no possibility for causing a 
significant effect on the environment, and the activities of law enforcement are categorically 
exempt under Section 15321(b), Class 21.    

BACKGROUND: Coronado Municipal Code (“CMC”) Section 56.30.180 prohibits a vehicle 
to remain stopped, standing or parked in one location upon any street, alley, highway or public 
parking lot for a period of time exceeding 72 consecutive hours.  The intent of this section is to 
permit police personnel to remove vehicles under the authority of California Vehicle Code 
Section 22651(k).       

This ordinance was introduced at the May 5, 2015 City Council meeting. 

ANALYSIS:  Upon recent review of this section, it was realized that other sections of the same 
chapter more clearly state the penalty that vehicles may be removed and impounded at the 
owner’s expense.  Though one could surmise when considering both California Vehicle Code 
Section 22651(k) in context with CMC Section 56.30.180 that a vehicle in violation of this 
section could be removed, it is not specifically stated as in other sections of this Municipal Code 
chapter.  To more clearly state the possible penalty of vehicle removal and impoundment, staff 
recommends sub-section “C” be added to CMC Section 56.30.180 stating, “A vehicle in 
violation of this regulation may be removed and impounded at the owner’s expense.” 

ALTERNATIVE:  The City Council could choose to take no action. 

Submitted by City Clerk/Clifford 
Attachment: Ordinance 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA RRS MLC NA NA NA NA NA NA NA 
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ORDINANCE NO. ______________ 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORONADO, 
CALIFORNIA, AMENDING SECTION 56.30.180 OF CHAPTER 56.30 OF TITLE 56 OF 
THE CORONADO MUNICIPAL CODE REGARDING STOPPING, STANDING, AND 

PARKING. 
 
 WHEREAS, Chapter 56.30 of the Coronado Municipal Code regulates stopping, standing 
and parking of vehicles; and  
 

WHEREAS, Section 56.30.180 prohibits the stopping, standing or parking of vehicles in 
excess of 72 consecutive hours; and  
 

WHEREAS, California Vehicle Code Section 22651(k) permits the removal of vehicles 
parked in excess of 72 consecutive hours in violation of a local ordinance authorizing removal; 
and 
 
 WHEREAS, Coronado supports the removal of vehicles left stopped, standing or parked 
in excess of 72 consecutive hours; and 
 
 WHEREAS, the maximum penalty for violating Coronado Municipal Code Section 
56.30.180 could be made more clear. 
 
 NOW, THEREFORE, the City Council of the City of Coronado, California, does ordain 
as follows: 
 
SECTION ONE: 
 
 The adoption of the ordinance is not subject to CEQA pursuant to Section 15061(b)(3) of 
the State CEQA Guidelines in that it can be seen with certainty that there is no possibility that 
the activity in question may have a significant effect on the environment, and the activities of 
law enforcement are categorically exempt under Section 15321(b), Class 21. 
 
SECTION TWO: 
 
 Section 56.30.180 of Chapter 56.30 of Title 56 of the Coronado Municipal Code is 
amended to read as follows: 
 

56.30.180 Prohibition – Storage. 
A. No person who owns or has possession, custody or control of any vehicle shall allow 
such vehicle to remain stopped, standing or parked in one location upon any street, alley, 
highway or public parking lot for a period of time exceeding 72 consecutive hours. 
B. Moving a vehicle for a distance of less than 200 feet from its original parking position 
shall not constitute a change of parking location for purposes of enforcing this title. 
C. A vehicle in violation of this regulation may be removed and impounded at the 
owner’s expense. 
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SECTION THREE: 
 
 This ordinance was introduced on May 5, 2015. 
 
SECTION FOUR: 
 
 If any section, subsection, sentence, clause, phrase, or portion of this Ordinance is for any 
reason held to be invalid or unconstitutional by the decision of any court of competent 
jurisdiction, such decision shall not affect the validity of the remaining portions of this 
Ordinance.  The City Council of the City of Coronado hereby declares that it would have 
adopted this Ordinance and each section, subsection, sentence, clause, phrase, or portion thereof, 
irrespective of the fact that any one or more section, subsection, sentence, clause, phrase, or 
portion may be declared invalid or unconstitutional. 
 
SECTION FIVE: 
 
 This ordinance shall be effective thirty (30) days after its adoption.  Within fifteen (15) 
days after its adoption, the City Clerk is directed to publish this ordinance to the provisions of 
Government Code Section 36933. 
 
 PASSED AND ADOPTED this     day of   _____ 2015, by the 
following vote to wit: 
 

AYES:  BAILEY, DOWNEY, SANDKE, WOIWODE, TANAKA 
NAYS: NONE 
ABSTAIN: NONE 
ABSENT: NONE 

 
             
       Casey Tanaka, Mayor of the 
       City of Coronado, California 
 
 
ATTEST AND CERTIFICATION 
 
I hereby certify that this is a true and correct copy of Ordinance No. ____, which has been 
published pursuant to law. 
 
      
Mary L. Clifford, City Clerk 
 
 
 

05/19/15 

54



SECOND READING FOR ADOPTION OF AN ORDINANCE TO ELIMINATE 
SCAVENGING OF RECYCLABLES OR ANY SOLID WASTE MATERIALS FROM 
ALL RESIDENTIAL, PUBLIC, AND COMMERCIAL TRASH AND RECYCLE BINS 

RECOMMENDATION:  Adopt “An Ordinance of the City Council of the City of Coronado, 
California, amending Chapter 62.10 of Title 62 of the Coronado Municipal Code Regarding 
Illicit Scavenging of Recyclable Materials.” 

FISCAL IMPACT:  None anticipated. 

CITY COUNCIL AUTHORITY:  Adoption of an ordinance amending the Municipal Code is a 
legislative action.  Legislative actions tend to express a public purpose and make provisions for 
the ways and means of accomplishing the purpose.  Legislative actions involve the exercise of 
discretion governed by considerations of public welfare, in which case, the City Council is 
deemed to have “paramount authority” in such decisions.   

PUBLIC NOTICE:  In lieu of the full text of the ordinance being published within 15 days after 
passage, a summary of the proposed ordinance was published in the Coronado Eagle & Journal 
on May 13, 2015, and a summary will be published within 15 days after adoption.   

CEQA:  Pursuant to CEQA Section 15061(b)(3) (the “general rule”) of the State CEQA 
Guidelines, CEQA does not apply to an activity where there is no possibility for causing a 
significant effect on the environment, and code enforcement activities are categorically exempt 
under Section 15321(a), Class 21.   

BACKGROUND: Chapter 62.10 Illicit Scavenging of Recyclable Materials of Title 62 
Solid Waste of the Coronado Municipal Code was originally established to eliminate scavenging 
of recyclable materials that are used to help offset the costs of the curbside recycling program. 
Title 62 does not expressly prohibit people from searching or removing materials from trash 
containers, nor are there penalties for these activities.  

This ordinance was introduced on May 5, 2015. 

ANALYSIS: Chapter 62.10 requires revisions in order to address the issue of illicit scavenging 
from residential, public, and commercial trash and recycle bins.  Residents and businesses have 
expressed concern that the incidents of scavenging from their trash and recycle bins are 
increasing.  These activities attract and encourage people who scavenge bins.   

The proposed revisions are also intended to address health and safety concerns related to illicit 
scavenging.  This activity may result in the scattering of harmful waste; security concerns related 
to identity theft from discarded bills and/or prescription drugs; the potential increase for other 
crimes of opportunity from areas in the proximity of the recyclable and solid waste receptacles; 
and the adverse effect to the revenue stream of the City’s Solid Waste Program.   

In addition, the proposed revision is intended to provide enforcement personnel with the tools 
needed to issue citations, when appropriate.  The revisions to Chapter 62.10 will allow police to 
issue a ticket to people caught searching through trash and recycling bins.  The chapter includes 
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a proposed fine structure of not more than one-hundred dollars for a first violation; two-hundred 
dollars for a second violation within a twelve-month period; and five-hundred dollars for each 
additional violation within a twelve-month period.  
 
Submitted by City Clerk/Clifford  
Attachments: Ordinance 
 
 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA RRS MLC NA NA NA NA NA NA NA 
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ORDINANCE NO. ______________ 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORONADO, 
CALIFORNIA, AMENDING CHAPTER 62.10 OF TITLE 62 OF THE CORONADO 

MUNICIPAL CODE REGARDING ILLICIT SCAVENGING OF RECYCLABLE 
MATERIALS  

 
WHEREAS, the theft of recyclable materials is a violation of the California Public 

Resources Code Section 41950 et. Seq.; and 
 
 WHEREAS, Chapter 62.10 of Title 62 Solid Waste of the Coronado Municipal Code 
regulates illicit scavenging of recyclable materials; and  
 
 WHEREAS, the contents of solid waste or recycle receptacles placed in the City’s right-
of-way are City property; and 

 
WHEREAS, the City wishes to prevent the unauthorized removal of recyclable materials 

and discards from all residential, public, and commercial trash and recycle bins; and  
 

 WHEREAS, the removal of materials from waste containers and the public right-of-way 
raises the following concerns: health and safety concerns due to the scattering of harmful waste; 
security concerns related to identity theft from discarded bills and/or prescription drugs; the 
potential increase for other crimes of opportunity from areas in the proximity of the recyclable 
and solid waste receptacles; the attraction of organized groups of commercial scavengers into the 
City; and the adverse effect to the revenue stream of the City’s Solid Waste Program; and 
 
 WHEREAS, the City wishes to provide enforcement personnel with the tools needed to 
issue citations for violations of this State law and corresponding City ordinance, when 
appropriate, by providing a fine structure of not more than one-hundred dollars for a first 
violation; two-hundred dollars for a second violation within a twelve-month period; and five-
hundred dollars for each additional violation within a twelve-month period.  
 

NOW, THEREFORE, the City Council of the City of Coronado, California, does ordain 
as follows: 

 
SECTION ONE: 
 
 The adoption of the ordinance is not subject to CEQA pursuant to Section 15061(b)(3) of 
the State CEQA Guidelines, in that it can be seen with certainty that there is no possibility that 
the activity in question may have a significant effect on the environment, and code enforcement 
activities are categorically exempt under Section 15321(a), Class 21.  This ordinance establishes 
regulations intended to eliminate scavenging and provide enforcement personnel with the tools 
needed to issue fines where appropriate.  
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SECTION TWO: 
 
 Sections 62.10.010, 62.10.020, and 62.10.030 are amended and Sections 62.10.050, 
62.10.060 and 62.10.070 are added to Chapter 62.10 of Title 62 of the Coronado Municipal Code 
to read as follows: 
 
62.10.010 Purpose and intent. 
To reduce the amount of materials landfilled from the residents and businesses of Coronado, the 
City’s Mandatory Recycling Ordinance (Chapter 62.12) requires all occupants of the City to 
recycle materials designated by the Council.  Scavenging of recyclables undermines the City’s 
Solid Waste Management Program as codified in Chapter 62.04 and the City’s Mandatory 
Recycling Ordinance by: 

• Raising health and safety concerns (potentially harmful waste may be contacted or 
scattered due to searching through waste containers); 

• Raising security concerns (possible identity theft by obtaining names and other 
information from mail, prescription bottles; scavengers may steal property from side 
yards or garages); 

• Removing (stealing) revenue from the City’s Solid Waste Program (scavengers remove 
the most valuable materials which the City otherwise uses to help pay for program costs); 
and 

• Attracting organized groups of scavengers into the City who have made scavenging of 
recyclables a commercial operation. 

 
The regulations in this chapter are intended to eliminate scavenging of recyclables or any solid 
waste materials. 
 
62.10.020 Definitions. 
Whenever the following words and phrases are used in this chapter, they shall have the definition 
of meaning established by this section, unless it is clearly apparent from the context in which the 
word or phrase appears that a different definition or meaning is intended: 
A. “City agent” means any person designated by the City Manager or City Council as being 
responsible for administering, directing, supervising, collecting or providing for the disposal of 
garbage, rubbish, and other refuse. 
B. “Permittee” means a recycling operator issued a permit by the City Council, pursuant to the 
procedures established by this title. 
C. “Recyclable materials” means discarded materials which may be recycled, re-used, 
remanufactured, or reconstituted that have been segregated from other solid waste and placed at 
a designated collection location or in a designated container for the purposes of collection and 
recycling. 
D. “Recycling” means using, reusing or reclaiming a recyclable material as established by 
California Health & Safety Code Section 25121.1. 
E. “Recycling operator” means a person or persons, firm, partnership, joint venture, association, 
or corporation engaged in the collection and recycling of waste and other discarded materials. 
F. “Receptacle” means any container used for storage of recyclable materials, solid waste or 
green waste including, but not limited to, metal or plastic cans, carts, bins, tubs and drop boxes 
that are used by the generator or provided by the hauler. 
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G. “Salvaging” or “salvageable” shall mean the controlled and/or authorized storage and removal 
of solid waste, designated recyclables, reclaimable and/or reusable materials. 
H. “Scavenger” means individual(s) who are involved in the unauthorized taking of recyclable 
materials either in or near a container set out for solid waste collection. 
I. “Scavenging” means the uncontrolled and/or unauthorized searching, collecting or removing 
of items either in or near a solid waste container set out for collection. 
J. “Solid waste material” means any material discarded by the owner, whether it is trash or 
recyclable material. 
 
62.10.030 Illicit scavenging of recyclable or solid waste materials. 
A. It shall be unlawful for any person, other than the owner thereof, the owner’s agents or 
employees, a City agent, or a permittee, or a permittee’s agents or employees to do any of the 
following: 

1. Tamper or meddle with any container for recyclable or solid waste materials; 
2. Scavenge the contents of any container designated for recyclable or solid waste 
materials; 
3.  Remove any container designated for recyclable or solid waste materials from the 
location where said container has been placed by the owner of the container or owner’s 
agent; or 
4. Remove, tamper or meddle with any recyclable or solid waste material set out for 
collection, pursuant to the provisions of this title, on private property or on any sidewalk, 
street or public right-of-way. 

B. The provisions of this section do not apply to: 
1. A permittee performing under the authority of their permit; 
2. A City agent performing within the authority granted by the City; or 
3. The owner (or the owner’s authorized representative) of the recyclable materials or its 
container. 

 
The following enforcements are established: 
 
62.10.050 Violation – Infraction. 
Any person violating a provision of this chapter is guilty of an infraction. 
 
62.10.060 Violation – Penalty. 
A person convicted of an infraction under this chapter shall be punished by a fine of not more 
than one-hundred dollars for a first violation; two-hundred dollars for a second violation within a 
twelve month period; and five-hundred dollars for each additional violation within a twelve 
month period. 
 
62.10.70 Violation – Separate offenses. 
Each person shall be charged with a separate offense for each and every day during any portion 
of which any violation of any provision of this Chapter is committed, continued, or permitted by 
such person and shall, upon conviction, be punished accordingly. 
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SECTION THREE: 
 
 This ordinance was introduced on May 5, 2015. 
 
SECTION FOUR: 
 
 If any section, subsection, sentence, clause, phrase, or portion of this Ordinance is for any 
reason held to be invalid or unconstitutional by the decision of any court of competent 
jurisdiction, such decision shall not affect the validity of the remaining portions of this 
Ordinance.  The City Council of the City of Coronado hereby declares that it would have 
adopted this Ordinance and each section, subsection, sentence, clause, phrase, or portion thereof, 
irrespective of the fact that any one or more section, subsection, sentence, clause, phrase, or 
portion may be declared invalid or unconstitutional. 
 
SECTION FIVE: 
 
 This ordinance shall be effective thirty (30) days after its adoption.  Within fifteen (15) 
days after its adoption, the City Clerk is directed to publish this ordinance to the provisions of 
Government Code Section 36933. 
 
PASSED AND ADOPTED this     day of   _____ 2015, by the following 
vote to wit: 
 

AYES:  BAILEY, DOWNEY, SANDKE, WOIWODE, TANAKA 
NAYS: NONE 
ABSTAIN: NONE 
ABSENT: NONE 
 

 
             
       Casey Tanaka, Mayor of the 
       City of Coronado, California 
 
ATTEST AND CERTIFICATION 
 
I hereby certify that this is a true and correct copy of Ordinance No. ____, which has been 
published pursuant to law. 
 
      
Mary L. Clifford, City Clerk 
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AUTHORIZATION FOR THE CITY MANAGER TO ENTER INTO A PROFESSIONAL 
SERVICES AGREEMENT WITH ADVANTECH GS ENTERPRISES, INC. FOR A 
NOT-TO-EXCEED AMOUNT OF $140,000 TO FURNISH ON-CALL CONTRACT 
ENGINEER(S) TO AUGMENT THE EXISTING ENGINEERING STAFF 

RECOMMENDATION:  Authorize the City Manager to enter into a professional services 
agreement with Advantech GS Enterprises to furnish the services of professional engineer(s) to 
augment existing staff. 

FISCAL IMPACT:  The agreement for the on-call contract engineers is a time and materials 
contract based on the number of hours worked and the agreed upon hourly rate for an amount not 
to exceed $140,000.  Funds are available in the FY 14/15 Engineering budget via budget savings 
due to staff vacancies (approximately $40,000) and the approved mid-year adjustment of 
$100,000 for temporary support staff.   Since these funds will not be fully expended in FY 2014-
15, the funds will be encumbered, which will allow the budget to carry forward to FY 2015-16. 

CITY COUNCIL AUTHORITY:  Awarding or renewing a contract is an administrative 
decision not affecting a fundamental vested right.  When an administrative decision does not 
affect a fundamental vested right the courts will give greater weight to the City Council in any 
challenge of the decision to award the contract. 

BACKGROUND:  At its February 17, 2015 meeting, the City Council approved mid-year 
changes to the FY 2014-15 budget.  Included in the mid-year adjustment was a $100,000 
increase to the department’s contract services account for a contract engineer to help cover 
planned/known vacancies and address the CIP backlog workload.  The temporary vacancies 
within the department include the Engineering Technician position (vacant since November 
2014), planned absence of the Associate Engineer (five week leave April/May), and Active 
Transportation Planner (four month absence from May to September).  Under the City 
Manager’s signature authority, Advantech GS Enterprises has supplied the City with a contract 
engineer; however, the contract amount cannot exceed $30,000 without City Council 
authorization. 

ANALYSIS: Advantech GS Enterprises’ supplied contract engineer has begun working as an 
extension of staff based on an hourly rate of $110 per hour. This has helped with the day-to-day 
workload while the department has temporary vacancies.  Authorizing the City Manager to 
extend the contract to the full amount that was approved at the mid-year adjustments will enable 
the department to keep up with the incoming workload and help reduce the current backlog of 
CIP projects.  The not-to-exceed contract amount of $140,000 less the current expenses incurred 
(approximately $20,000) would retain one contract engineer for approximately six months; if a 
second engineer is brought on, it would shorten the length of time available to keep within the 
contract limit.  

Submitted by Public Services & Engineering/Walton 

I:\Consultants\Advantech\On-Call Engineer 5.19.15.doc 
CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR LS RRS MLC NA EW NA NA NA CMM NA 
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AUTHORIZATION TO PROCEED WITH REPAIRS TO THE POLICE 
DEPARTMENT HEATING/VENTILATION/AIR CONDITIONING (HVAC) 
SYSTEM IN A NOT-TO-EXCEED AMOUNT OF $52,000 

RECOMMENDATION: Authorize staff to proceed with the proposed repairs to the 
Police Department HVAC system. 

FISCAL IMPACT: These funds will come from General Fund Facilities Contract 
Services account 100315-8030.   

CITY COUNCIL AUTHORITY:   Authorization to proceed with repairs is an 
administrative action not affecting a fundamental vested right.  When an administrative 
decision does not affect a fundamental vested right, the courts give greater deference to 
decision makers in administrative mandate actions.  The court will inquire (a) whether the 
City has complied with the required procedures and (b) whether the City’s findings, if 
any, are supported by substantial evidence.  

PUBLIC NOTICE: No public notice is required. 

BACKGROUND: In September 2014, the City’s contract HVAC service provider, 
Jackson & Blanc, was called out to repair the Police Department HVAC system.  One of 
the four compressors failed and the chiller had prematurely corroded due to ambient 
atmospheric conditions. The compressor was past due for replacement.   

Staff obtained a quote from Jackson & Blanc to replace the chiller component of the 
failed compressor at an approximate cost of $45,000.  At that time, the system was 
operating at 75% cooling capacity.  During the mid-year budget process, the Council 
authorized a budget adjustment to cover the cost of these repairs. 

Staff is currently finalizing a new contract for the maintenance and repair of the City’s 
HVAC systems throughout all City facilities with a different vendor.  Staff’s intention 
was to have the new contractor perform these budgeted/needed repairs and to not have an 
overlap between the two contractors performing work in the facilities at the same time.  It 
has taken longer to get the new HVAC contractor on board than anticipated.  The 
scheduled start date for the new contractor is currently July 1, 2015. 

ANALYSIS:  Since the September evaluation, the Police Department HVAC chiller has 
continued to deteriorate.  It has developed a significant leak and the cooling system is 
now operating at about 50% capacity.  The repairs mentioned above have become critical 
to the continued operation of the HVAC system for this facility. 

To correct the problem related to the corrosive environment situation, Jackson & Blanc 
recommends that the City replace the chiller and also add coil coating. 

Staff supports this recommendation and is seeking City Council authorization in order for 
Jackson & Blanc to proceed immediately with the $34,742 chiller replacement and the 
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$10,422 compressor replacement for a total of $45,164.  These repairs will stop the 
leaking of the HVAC system and improve the overall operational capacity of the cooling 
system.  Staff is also seeking pre-approval for a 15% contingency ($6,775) for a “Not-to-
Exceed” total of $52,000.  It is not uncommon to encounter additional repair 
requirements upon initiation of repair activities on a piece of dynamic mechanical 
equipment. 
  
ALTERNATIVE: Council could choose to delay the repair work until after the new 
HVAC contract is in place (after July 1).  It is likely that, under this alternative, the 
existing system would fail completely before the repairs could be made and the Police 
Station would have to operate without its primary air conditioning system.   
 
 
Submitted by Public Services/Maurer  
 
N: PD HVAC Repairs 5.19.15 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR LS JNC MLC N/A N/A N/A N/A N/A CMM N/A 
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COUNCIL REPORTS ON INTER-AGENCY COMMITTEE AND BOARD 
ASSIGNMENTS 
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Councilmember Bailey Report on Inter-Agency Committee and Board Assignments 
As of May 5, 2015 

 
 
 

CHA 
Library Board 
Golf Course Advisory 
David Spatafore re. communal valet 
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Agenda Item 11a: Report on Inter-Agency Committee and Board Assignments for Michael Woiwode 
Period ending 05/05/2015 

Tuesday, 5/05: Women in Transportation-sponsored program at CalTrans.  Particularly interested in the 
principles of roundabout design, and the lessons learned.  The National City Safe Routes, and the 13 
miles of San Diego mini-roundabouts and bike boulevards could be instructive for future improvements 
in Coronado. 

Friday, 5/5: SANDAG Regional Planning Committee.  Reported as chair of the Military Working Group.   

Thursday, 4/30: Press conference at County Administration Building to kick off Bike Month. 

Wednesday, 4/29: Port Tenants Dinner. 

Monday, 4/27: Attended San Diego Regional Chamber of Commerce Legislators’ lunch.  Reps Davis, 
Peters, Vargas, and Issa answered questions from the moderator, Gene Cubison. 

Monday, 4/27: SANDAG Military Working Group.  Focus this time was on the Port’s Tenth Avenue 
Marine Terminal plans for upgrade.  After presentation by the Port at SANDAG offices, we boarded a bus 
and toured the terminal.  Next Military Working Group will be a workshop focused on making inputs to 
San Diego Forward – The Regional Plan.  That session is planned for June 22. 

Sunday, 4/26: MainStreet Car show.  Selected the Mayor’s Choice. 

Thursday, 4/23: Cays Homeowners Association.  Their board expressed concern over the possible 
browning of the Cays median in response to water conservation mandates.  They also expressed 
concern over the possible location of the entrance proposed for the Navy’s Coastal Campus project. 
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WORKSHOP ON THE PROPOSED FINANCIAL PLAN FOR FISCAL YEAR 2015-16, 
INCLUDING OPERATING AND CAPITAL IMPROVEMENT PROGRAM BUDGETS, 
PROPOSED INTER-FUND TRANSFERS AND LOANS, AND CONSIDERATION OF 
COMMUNITY ORGANIZATION GRANT REQUESTS 

RECOMMENDATION:   Receive report on the proposed FY 2015-16  Financial Plan; provide 
direction for modification to operating or capital budgets; and direct staff to return on June 2, 
2015, with an implementing appropriation resolution, including any changes to the confirmed 
funding levels for community organization grants. 

FISCAL IMPACT:  As proposed, the budget for FY 2015-16 is balanced without a draw upon 
General Fund Reserves for operating costs or for capital projects.  There are a number of capital 
and other special projects that are recommended for consideration for which the necessary 
funding exceeds the amount established by City Council policy.  Staff recommends that the City 
Council consider funding these additional projects using General Fund reserves.   In support of 
this recommendation, it should be noted that the General Fund balance grew at the end of FY 
2013-14 by over $2.5 million due to revenue exceeding projections and expenditures coming in 
below budget.    If the City Council chooses to fund additional projects, the General Fund budget 
would increase by a commensurate amount.   

The City’s proposed Financial Plan for FY 2015-16 and the capital improvement plan for FY 
2015-16 and through FY 2019-20 are provided under separate cover or by using the following 
links:  Financial Plan; Capital Improvement Plan. 

CITY COUNCIL AUTHORITY:   This is a preliminary review of a legislative matter; the 
action that will be sought at a subsequent meeting is an appropriation for the FY 2015-16 
operating and capital budgets. 

PUBLIC NOTICE:  None required. 

CEQA:  The action contemplated is not a project as defined by CEQA. 

BACKGROUND AND DISCUSSION:  The proposed budget for FY 2015-16 has been 
prepared pursuant to previous direction from the City Council, and according to the Approach, 
Principles, and Applied Techniques that were reviewed at the February 3, 2015 meeting. 
Following the May 19, 2015 workshop, staff will incorporate any Council-directed 
modifications, make any needed technical corrections, and return on June 2, with an 
implementing budget resolution.  The budget resolution will constitute the appropriation for both 
the operating budget and the capital budget for the coming year.   

Discussion and analysis of the City’s proposed operating budget for FY 2015-16 is contained in 
a Budget Summary at the beginning of the budget document following the City Manager’s 
transmittal letter.  This document and its companion, the proposed Capital Improvement Program 
for FY 2015-16 through FY 2019-20, are bound separately.  The two documents are also posted 
on the City’s website and are available at the Public Library.   

The Capital Improvement Program (CIP) contains projects that are proposed for funding in FY 
2015-16 and have been reviewed and are recommended by the City Council CIP Subcommittee. 
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The City Council will be asked to review and approve the multi-year plan, but appropriation of 
funds will only apply to projects programmed in FY 2015-16.  On April 14, 2015, the Planning 
Commission made a finding that the capital improvement projects under consideration for 
funding during FY 2015-16 through FY 2019-20 are in conformance with the City of Coronado 
General Plan.  This is a requirement of California Government Code Section 65103(c) which 
requires the Planning Agency of local jurisdictions to annually review the Capital Improvement 
Project for consistency with the General Plan. 
 
Community Group Grants:  The level of funding for community group grants in the FY 2015-
16 budget has been programmed at the same level as FY 2014-15.  Attached to this report is 
additional summary information about the Community Grant program; a listing and worksheet 
showing the Grant recipients for the past two years and the funding requests for FY 2015-16; and 
each of the individual Grant requests, in alphabetical order.  
 
Submitted by Administrative Services/Suelter; Public Services & Engineering 
Department/Maurer 
 
Attachments to Agenda Report: 
 

A) Summary Worksheet of FY 2015-16 Grant Proposals 
B) Grant Proposals from Community Groups for FY 2015-16 Funding. 

 
Attachments Bound Separately:  

1) City of Coronado Fiscal Year 2015 - 2016 Proposed Financial Plan  
2) City of Coronado Fiscal Years 2016 - 2020 Capital Improvement Program  

 
i:\stfrpt\budget & finance\fy15 proposed budget cip may workshop 
 

CM ACM AS CA CC CD CE F L P PSE RG 
BK TR LS RS MLC NA EW NA NA NA CMM NA 
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Attachment A 
FY 2015-16 Proposed Budget & CIP 

May Workshop 

Community Group Funding Process FY 2015-16  

Background: In early March, the organizations that received funding in the previous fiscal year 
were invited to submit grant applications for the Council’s consideration at the May 19, 2015, 
budget workshop.  They were notified that the City’s budget for FY 2015-16 was prepared 
assuming the same level of funding as FY 2014-15.  The groups were asked to report on how the 
prior fiscal year grant funding was utilized, how the organization plans to use the FY 15-16 
funding to serve the local community, and to provide measurements by which they evaluated 
their performance over the last year in order to assist the City Council in assessing the benefit the 
grant funding provides to the City of Coronado. 

The Community Group Grant Funding for the upcoming FY 2015-16 has been programmed at 
$1,287,888, the same level as the prior fiscal year.   

Summary: The City received 16 proposals for FY 2015-16 grant funding.  The majority of the 
repeat applicants are requesting the same level of funding as they received for FY 2014-15.  The 
Chamber of Commerce is requesting $2,200 less than FY 2014-15.  Four organizations have 
requested increases: the Memorial Day Committee is requesting a $60 increase; the 4th of July 
Committee is requesting a $2,500 increase; the Floral Association is requesting a $9,000 
increase; and the Playhouse is requesting an $11,000 increase.  A new organization, the 
Coronado Island Film Festival, has submitted a request for $50,000. 

The total of grant applications submitted equals $1,358,250, which is $70,362 greater than the 
current year.  A worksheet is provided on the following page that lists the applicants and grant 
request amounts.  The grant proposals are also included.  The funding proposals are attached 
with page numbers indicated below: 

Grant Applicant: Page Number: 
1 Camp Able              
2 Coronado 4th of July Committee 
3 Coronado Chamber of Commerce 
4 Coronado Community Band 
5 Coronado Floral Association 
6 Coronado Historical Assoc./Visitor Ctr 
7 Coronado Island Film Festival 
8 Coronado MainStreet 
9 Coronado Memorial Day Committee 

10 Coronado Playhouse 
11 Coronado SAFE  
12 Coronado Senior Association  
13 Coronado’s Healthy Children’s Init. 
14 Lamb's Players Theatre 
15 Miss Coronado Pageant 
16 Navy League Sea Cadet Program 
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Attachment A  
FY 2015-16 Proposed Budget & CIP  

May Workshop 
 

FY 2013-14 FY 2014-15

 Community Organization /Funded 
Program 

 Approved 
Grant  

 Approved 
Grant  

 Requested  Variance from 
FY 15 Grant 

 Organization  
Operating 

Budget 

 Grant Request 
as % of 

Operating 
Budget 

 FY 2015-16 
Approved 

1 Camp Able at Coronado -                8,448            8,450              2                    71,000            12%

2 Coronado 4th of July Committee 25,000          25,000          27,500            2,500              60,000            46%

3 Coronado Chamber of Commerce 112,200         112,200         110,000          (2,200)            350,000          31%

4 Coronado Community Band 5,670            5,670            5,670              -                 8,000              71%

5 Coronado Floral Association 35,000          35,000          44,000            9,000              90,383            49%

6 Coronado Historical Assoc./Visitor Center 381,350         381,350         381,350          -                 919,335          41%

7 Coronado Island Film Festival  NEW - -                50,000            50,000            

8 Coronado MainStreet 103,765         103,765         103,765          -                 180,630          57%

9 Coronado Memorial Day Committee 1,600            1,600            1,660              60                  1,660              100%

10 Coronado Playhouse 21,000          21,000          32,000            11,000            289,200          11%

11 Coronado SAFE 130,000         130,000         130,000          -                 230,000          57%

12 Coronado Senior Association 34,220          34,220          34,220            -                 76,896            45%

13 Coronado's Healthy Children's Initiative 
(CHCI)* Joint Powers Authority 330,590         330,590         330,590          -                 330,590          100%

14 Lamb's Players Theatre 94,985          94,985          94,985            -                 3,996,000       2%

15 Miss Coronado Pageant 1,560            1,560            1,560              -                 3,500              45%

16 Navy League Sea Cadet Program 2,500            2,500            2,500              -                 4,500              56%

17 Total Requests 1,279,440      1,287,888      1,358,250       70,362            -                 

* The CHCI is a Joint Powers Authority of the City and the Coronado Unified School District (CUSD).  The CHCI uses its grant funds to support school counseling and related student services at the CUSD.

FY 2015 - 16
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PO Box 180188  Coronado, CA 92178-0188 www.coronadofloralassoc.com

April 14, 2015

Mayor Casey Tanaka and City Council Members
City of Coronado
1825 Strand Way
Coronado, CA 92118

Honorable Mayor and Council members,

On behalf of the executive board of the Coronado Floral Association, I would like to thank
the City Council for your continued support of CFA and the Coronado Flower Show. We
truly appreciate your past Grant Funding.

For this year’s application, at your request, I have attempted to quantify the benefits of
the Coronado Flower Show to the community. However, it's difficult to assign tangible
value to the event. The show and the beautification of all Coronado community landscapes
in the weeks prior to the event are intrinsically and intangibly valuable to the public and to
the City's tax base.

This year the Coronado Floral Association is requesting a grant increase. We
enthusiastically continue to seek the support of Coronado residents and local business
owners through our membership campaign. Happily, our membership is growing. However
as costs of tenting grow, we would ask that the city’s contribution to the Flower Show,
cover this cost.

Attached is our Grant Request, also, I have enclosed our approved 2015 CFA operating
budget. It is a four page document. The first two pages details the budget for the Flower
Show. The last two pages covers the operating budget for the Coronado Floral Association.
Note that the Flower Show’s total receipts and expenses are line items in the CFA report.

We have been a visible part of the Coronado community since 1922, and we will continue
this tradition on April 18 and 19, 2015. Come join us under the tents in Spreckels Park to
celebrate "The Crown City: Cultivating Our Past" and help celebrate our 90th anniversary.

With the generous support from the Coronado City Council, the Coronado Floral
Association remains committed to supporting the beautification of Coronado Landscapes.
We respectfully request approval of this funding application.

Sincerely,

Rob Crenshaw

President

Enclosures (3)
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Community Organization Grant Funding Application for FY 2015-16

Organization Name: Coronado Floral Association

Address: PO Box 180188, City: Coronado  Zip Code: 92118

Contact Name: Rob Crenshaw Phone: 619.435.1631  Email: wcren@sbcglobal .net

Program Title: Coronado Flower Show

Tax ID # / evidence of non-profit status (attach if applicable): 95-6062631

Your organization's total operating budget for its most recently completed fiscal year: $90,383.00

Fiscal year ends (month and date): December 31, 2016

Grant Funding Request for FY 2015-16: $4 4 , 0 0 0

In order to assist the City Council, please provide measurements to evaluate performance.
Measurements should include input and output measurements, numbers served, and overall results.

The object of the Coronado Floral Association (CFA) is to sponsor and organize the Coronado
Flower Show and to encourage interest in the beautification of home, school, and community
landscapes in the City of Coronado. Beyond ticket sales for the event, it's difficult to assign tangible
value to our Flower Show.

The 90th Annual Coronado Flower Show will attract more than 3,000 paying visitors and 1,000 CFA
members; it will also involve over 100 volunteer Coronado residents during a single weekend,
which for 2016 will occur April 16 and 17.

We are the largest tented flower show in the nation.

Prior to the Show, more than 120 volunteer and trained home front judges will walk the streets and
alleyways of Coronado to select the city's most impressive home front gardens. All homes, hotels,
motels, municipal grounds, commercial fronts, church grounds, and school gardens within our
community will be blooming and manicured in preparation for the awards. Although the symbolic
value of the ribbons is clear to the property owners, CFA members and Coronado citizens; it's
difficult to measure the monetary value behind the awards. Beautification of these landscapes also
creates many local beneficiaries including our local hardware stores, nurseries, florists, landscape
professionals and community gardeners and handymen. Publicity of the Flower Show weekend
also includes a self-guided tour of the multiple winners of Community Landscape trophies and
visitors flock into our City and our local businesses and restaurants benefit financially.

Five years ago we added a wine and beer garden, which attracts a complementary demographic.
We believe that with the beer garden we’re getting couples who otherwise wouldn’t have attended,
because now one can look at the exhibits while the other is sipping wine.
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Please describe, in detail, how the requested funds would be used to serve the community of Coronado.

We propose to use this grant to offset the rental cost of the show in Spreckels Park; this year, the
budgeted expense for tenting, tables, chairs, and related setup is estimated at $44,000.

Within the tented area, besides the Design and Horticulture exhibits open for competition,
accommodations will also be provided for community education by the following organizations:

 California American Water: Water Conservation
 City of Coronado, Department of Public Services: Environmental information
 Coronado Cares
 Coronado Historical Association
 Coronado Historic Resource Commission
 Coronado Mainstreet LTD
 Coronado Senior Association
 Coronado Lawn Bowling Club
 Coronado Street Tree Committee
 Master Gardeners Plant Clinic
 Restoration Advisory Board U.S. Navy/Coronado for Environmental Impact
 San Diego County Wild Flowers

After last year’s success, 2014 Show will again feature the Spring Fling, a dining, entertainment
event inside the tents under the stars from 6:30 to 9:30 pm on Saturday night. We are opening it to
the community with the intent of attracting new and younger CFA members and increasing our
membership base. Hopefully, in the future, it could become a fund raising opportunity.

The entire Show will entice and tap the interest of all Coronado residents and invite the public into
our glorious community.
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Grant Funding Annual Report Form for Prior Year FY 2014-15

In order for the City Council to make the most informed decision, please provided a detailed
explanation of how your FY 2014-15 grant funding was used, including an accounting of
expenditures. Also, please explain what overall benefits to the local community were accomplished
by this grant. You may include the information on the lines below or you may attach additional
information; e.g., a spreadsheet or other year-end report.

City grant funding for the entire 2014-15 fiscal year of $35,000 was used to partially pay the
$44,365.77 the Raphael’s rental fee for the 2014 Coronado Flower Show in Spreckels Park.

Celebrating its 89th year over the weekend of April 26, the 2014 Coronado Flower Show featured
exhibits that captured the theme "A Flower Show… Weather Or Not." Throughout Coronado, flower
show events occurred, including the Friends of the Library Book Fair, Coronado Art Association Art-
in-The-Park, Rotary Club of Coronado pancake breakfast, and CFA home-front judging—the
beautiful front-yard garden at 1124 F Ave won top honors. Total attendance at the 2014 flower
show was approximately 3,100. Within the tents, the floral exhibits were beautiful, the pedestrian
traffic was brisk, the Beer Garden was jovial, and the gazebo rocked with exciting entertainers. Fun
was had by all!

The CFA remains committed to supporting the City of Coronado in encouraging interest in the
beautification of the city landscapes and the annual Coronado Flower Show.

Has the entire funding grant for FY 2014-15 been expended? YES
If NO, do you anticipate using the remaining funds prior to the beginning of FY 2015-16? N/A
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 2015 APPROVED CORONADO FLOWER SHOW BUDGET

2013 Proposed 2013 Actual 2014 Proposed 2014 Actual 2015 APPROVED
Receipts

Paid admissions $16,000.00 $15,600.00 $16,000.00 $12,927.00 $16,000.00
gate
members

Plant and Flower Sales $1,100.00 $1,096.00 $1,100.00 $804.41 $1,000.00
cut flowers

Beer Garden $2,400.00 $2,761.00 $2,800.00 $3,613.51 $3,500.00
beer
wine $0.00
glasses
tips

Vendors $900.00 $1,395.00 $1,400.00 $1,677.00 $1,700.00
Gala $5,500.00 $4,784.00 $4,784.00 $12,077.83 $15,000.00

CFS Receipt Total: $25,900.00 $25,636.00 $26,084.00 $31,099.75 $37,200.00

2013 Proposed 2013 Actual 2014 Proposed 2014 Actual 2015 APPROVED
Expenses

Rental services
Raphael's FS $38,000.00 $37,826.00 $39,000.00 $44,365.77 $44,000.00
Gala rentals $6,000.00
Storage trailer $100.00 $2,329.00 $2,329.00 $2,329.00 $2,400.00

Show Production
Design Div. $177.00 $200.00 $104.75 $200.00
Hort Div $483.05 $500.00
Home Front Div. $1,087.40 $1,100.00
Award Ribbons $850.00 $1,221.00 $1,250.00 $688.16 $1,000.00
NGC $181.16 $200.00

Judges $4,000.00 $861.00 $1,000.00 $800.00
brunch $87.22
lunch $626.00
driving $
Thank you $14.81

Printed materials $5,000.00
Schedule 600 ordered $1,500.00 $1,500.00 $1,117.88 $1,500.00

design $300.00
printing

Program $1,500.00 $1,500.00 $0.00
design $325.00 $300.00
printing

HF Ribbons $1,600.00 $3,269.00 $3,300.00 $1,600.00

RECEIPTS

EXPENSES
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 2015 APPROVED CORONADO FLOWER SHOW BUDGET

design $65.00
printing $1,982.88
supplies

Award Certs. $1,000.00 $367.00 $300.00 $120.00
design
printing
cert holders $98.41

Entertainment $800.00 $950.00 $500.00 $1,550.00 $1,000.00

Security $1,500.00 $1,605.00 $1,600.00 $1,170.00 $1,200.00
Advertising $2,400.00 $1,224.00 $2,400.00 $1,125.00 $2,000.00

local
out-reach

Booth Expense $900.00 $280.00 $300.00 $50.00 $0.00
vendors

Saturday Night Party $7,122.00 $7,200.00 $10,485.37 $11,000.00
catering
entertainment
decorations
invitations
logo design $100.00
Poster $65.00
Eagle Ad Design $195.00

Beer Garden $370.00 $500.00 $2,200.00
beer
wine $1,768.00
cups
signage $65.00
ABC license $159.00
wristbands $21.10

Facilities $328.00 $350.00 $1,355.44 $800.00

$2,500.00 $500.00
Signage $65.00

FS Banner $215.00
FS Front Sign $2,437.00
Bulletin Board $260.00
Map Design $440.08
Gazebo Banner

CFS Expense Total: $56,150.00 $63,429.00 $63,729.00 $75,167.48 $78,135.00
CFS Grand Total: ($30,250.00) ($37,793.00) ($37,645.00) ($44,067.73) ($40,935.00)

2013 Proposed 2013 Actual 2014 Proposed 2014 Actual 2015 APPROVED
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 2015 APPROVED CORONADO FLORAL ASSOCIATION BUDGET

2013 Proposed 2013 Actual 2014 Proposed 2014 Actual 2015 APPROVED

RECEIPTS
City Grant $25,000.00 $25,000.00 $35,000.00 $35,000.00 35,000.00
Administration

Interest $200.00 $50.00 $50.00 $3.70 $3.00

Membership
Dues $10,000.00 $10,957.00 $12,000.00 $9,352.50 $10,000.00
Donations $4,500.00 $4,030.00 $5,000.00 $3,980.00 $4,000.00

Marketing
Sponsors $3,000.00 $3,000.00 5150 $5,000.00

Dinners
Fall Dinner $6,000.00 $5,440.00 $5,500.00 $1,722.09 $1,500.00
Raffle $1,000.00 $0.00 $0.00 $473.00
Centerpieces $200.00 $0.00 $0.00 $20.00
Spring Dinner 2153.83 1,500.00
Spring Drawing
Donations

CFA Receipt Total: $46,900.00 $48,477.00 $60,550.00 $57,855.12 $57,003.00
Flower Show

CFS Receipt Total: $25,900.00 $25,636.00 $26,084.00 $31,099.75 $37,200.00

CFA-CFS ReceiptTotal: $72,800.00 $74,113.00 $86,634.00 $88,954.87 $94,203.00

Expenses 2013 Proposed 2013 Actual 2014 Proposed 2014 Actual 2015 APPROVED
Administration

Insurance $600.00 $573.00 $600.00 $629.00 $1,000.00
P.O. Box $180.00 $124.00 $150.00 $128.00 $128.00
Organization Dues $350.00 $75.00 $100.00 $295.00 $295.00
Tax/Corp Filings $50.00 $65.00 $50.00 $291.94 $1,200.00
Bank Fees $154.29
CFA Flag Design $65.00

Membership $300.00 $0.00 $0.00
Mailer 1 $5,114.47 $5,400.00
Design 1 $260.00 $260.00
Mailer 2 $4,496.69
Design 2 $260.00
3 part form design $65.00 $65.00
3 part form printing $234.48 $250.00

Fall Dinner $6,000.00 $8,400.00 $8,400.00 $1,500.00
cater $1,770.56
décor $186.05
Raffles $450.00 $0.00 $0.00
Flyer printing $450.00 $0.00 $0.00 $675.57
Flyer design

RECEIPTS

EXPENSES
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 2015 APPROVED CORONADO FLORAL ASSOCIATION BUDGET

Entertainment $200.00

Spring Dinner $1,500.00
cater $1,740.03
décor $85.80
Entertainment $250.00
Flyer printing $658.63
Flyer design $65.00

Internet Services
websites $390.00 $390.00
Constant Contact $260.00 $260.00

CFA Expense Total: $8,380.00 $9,237.00 $9,300.00 $18,275.51 $12,248.00

CFA  Grand Total: $38,520.00 $39,240.00 $51,250.00 $39,579.61 $44,755.00

Flower Show
CFS Expense Total: $56,150.00 $63,429.00 $63,729.00 $75,167.48 $78,135.00

CFA-CFS Expense Total: $64,530.00 $72,666.00 $73,029.00 $93,442.99 $90,383.00

CFA-CFS Grand Total: $8,270.00 $1,447.00 $13,605.00 ($4,488.12) $3,820.00

2013 Proposed 2013 Actual 2014 Proposed 2014 Actual 2015 APPROVED
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941 Orange Ave., #212, Coronado, CA 92118 

email: coronadoislandfilmfest@gmail.com 
website: coronadoislandfilmfest.com 

April	  13,	  2015 
	  
Mayor	  Casey	  Tanaka	  
Members	  of	  the	  City	  Council	  
City	  of	  Coronado	  
1824	  Strand	  Way	  
Coronado,	  CA	  92118	  
	  
RE:	  Community	  Grant	  Funding	  Application	  FY	  2015-‐16	  
	  
Dear	  Mayor	  Tanaka	  and	  Council	  Members:	  
	  
On	  behalf	  of	  the	  Board	  of	  Directors	  and	  Staff	  of	  Coronado	  Island	  Film	  Festival,	  I	  want	  
to	  thank	  you	  for	  considering	  our	  request	  for	  this	  year’s	  Community	  Grant	  Funding.	  
To	  live	  in	  a	  city	  that	  supports	  its	  nonprofit	  organizations	  in	  this	  way	  is	  truly	  a	  
blessing.	  As	  you	  know,	  we	  have	  been	  working	  diligently	  for	  the	  past	  two	  years	  
preparing	  for	  the	  actual	  festival	  launch.	  We	  are	  deeply	  grateful	  for	  the	  support	  and	  
encouragement	  we	  have	  received	  thus	  far	  from	  you,	  our	  elected	  officials,	  and	  from	  
the	  wonderful	  City	  staff	  who	  have	  taken	  the	  time	  to	  answer	  our	  questions,	  offer	  
advice,	  and	  work	  closely	  with	  us	  on	  our	  various	  projects	  as	  our	  Big	  Dream	  of	  
Coronado	  Island	  Film	  Festival	  becomes	  a	  reality.	  	  
	  
We	  most	  humbly	  ask	  for	  your	  financial	  support,	  and	  look	  forward	  to	  working	  with	  
you	  as	  we	  continue	  our	  grand	  celebration	  of	  Coronado’s	  century-‐long	  love	  affair	  
with	  Hollywood	  and	  the	  magical	  art	  of	  visual	  storytelling:	  THE	  MOVIES!	  
	  
Very	  Sincerely,	  
	  
Doug	  St.	  Denis	  
Founder	  and	  Executive	  Director	  
Coronado	  Island	  Film	  Festival	  
	  
Enclosures:	  	  
Community	  Organization	  Grant	  Funding	  Application	  
Proof	  of	  501(c)	  3	  tax-‐exempt	  status	  
Festival	  Pro	  Forma	  Budget	  Projections	  
2013-‐15	  Operating	  Budget	  
Roster,	  CIFF	  Board	  and	  Staff	  
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COMMUNITY ORGANIZATION GRANT FUNDING APPLICATION  
FOR FY 2015-16 
 
 
Organization Name: Coronado Island Film Festival 
 
Address: 941 Orange Avenue, #212  City: Coronado  Zip: 92118 
 
Contact Name: Doug St. Denis, Executive Director  Phone: (619) 435-0413  
Email: coronadoislandfilmfest@gmail.com 
 
Program Title: Inaugural Launch of Coronado Island Film Festival, Jan. 15-18, 2016 
 
Tax ID#: 46-1743322  Evidence of non-profit status: Please see Attachment #1. 
 
Total Operating Budget for most recently completed fiscal year: Please see 
Attachment #3. 
 
Fiscal year ends: Dec. 31 
 
Grant Funding Request for FY 2015-2016: $50,000. Please see our pro-forma budget 
projections for fiscal year 2015-16 (Attachment #2), including our expense and revenue 
detail. Once the first festival is launched, we expect to become self-sustaining over time. 
Our research of other festivals shows that it may take up to two years to finish in the 
black. In addition to the yearly four-day festival, CIFF will continue to seek donors and 
sponsors and offer exciting film-related events throughout the year, some free and some 
for fundraising purposes. 
 
MISSION AND GOALS: The mission of CIFF is to bring makers and lovers of film 
together in the storied seaside community of Coronado, California for one long holiday 
weekend each year to experience Coronado’s legendary hospitality and celebrate the 
magical art of visual storytelling. One key goal is to seek and foster emerging new 
filmmakers, providing them with a platform on which to show their work and 
opportunities to interact with and learn from established filmmakers. We anticipate 
awarding five cash grants for student films, including a special CoSA Grant. We will 
have a Celebrity Tribute event featuring our “guest stars,” seasoned pros whose body of 
work we admire, honoring them throughout the weekend, where they will meet and 
mingle with festival attendees and other filmmakers.  
 
BACKGROUND: The idea for the Coronado Island Film Festival (CIFF) grew grass-
roots style out of the Coronado Cultural Arts Commission, which was established in 2012 
to foster and promote the arts in Coronado. Since that time it has been clearly 
demonstrated that a vibrant arts environment benefits the community both culturally and 
economically and enriches the lives of its citizens. Film is the one art form that spans 
economic, educational and generational divides. People who may never have the 
opportunity (or the desire) to attend an opera or visit an art museum have access to 
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movies as an affordable and enjoyable form of entertainment for the entire family. But 
more than simply entertaining us, movies have the power to educate us, influence our 
thinking and help us sort out our own lives. They can inspire us to be better than we are. 
And they have played a starring role in Coronado’s rich history since 1901. In 1915 we 
had our own Lubin Studios on the bay, followed by a series of venerable oldies filmed on 
location here, inspired by Coronado’s glamorous days of early Naval aviation, starring 
the likes of Clark Gable and James Cagney. Modern film classics such as Some Like it 
Hot, The Stunt Man, and My Blue Heaven were filmed in Coronado, featuring the world-
famous Hotel Del Coronado, CIFF’s Presenting Sponsor. Scenes from the compelling Act 
of Valor were shot in Coronado, home of the elite US Navy SEALs’ basic training 
(BUDS). 

RESEARCH: As word spread and interest in the festival grew, talented and experienced 
volunteers came forward, wanting to join the effort. At this point we felt it was important 
to be sure it was something the community would welcome. We shared our vision with 
community leaders and elected officials; we met with Lance Alspaugh of the Village 
Theatres and the management and marketing teams of the Hotel del Coronado. We 
sought advice from various film industry pros; we researched and attended other 
festivals. 

KEY FESTIVAL AND INDUSTRY ADVISORS 
 

• Napa Film Festival  Mark Lohrmer, Founder & CEO 
• Tribeca Film Festival  Sandy A’Hearn, CFO 

  Mark Sikes, Producer 
 Christin McCraken, Marketing 

• Sundance Film Festival Jackie Zainer, Board of Directors 
 Sundance Institute 

• San Diego Film Festival Dale Strack, Chairman & CEO 
 Tonya Mantooth, Producer 
 Kevin Leap, President 

• Mendocino Film Festival Kira Wojack, Social Media Strategist 
• Fox Searchlight Films  Matthew Greenfield, Producer  

 Larry Baldauf, Senior VP Creative Marketing  
• Dreamworks Animation Jim Gallagher, Head of Marketing 
• STX Entertainment  Terry Curtin, Strategic Marketing and Worldwide  

    Public Relations 
• Sedona Film Festival  Patrick Schweiss, Executive Director 

  
        
SURVEY: In September 2013, with the gracious assistance of Steve Johnson of e-
Coronado, we conducted an online survey (Survey Monkey) to determine what level of 
support from the community at large we could expect. We received a statistically 
significant response of over 300, with the following results:  

• 9 out of 10 strongly agreed that “Coronado would be a great place for a film 
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festival.” 
• 9 out of 10 strongly agreed that “An annual four-day Film festival would benefit 

Coronado both culturally and economically.” 
• 8 out of 10 strongly agreed that they “would attend some or all of the Festival 

screenings or events.” 

These results demonstrate that our festival will indeed generate fun and excitement, 
and engage the community at large. To assist us in evaluating the impact of our 
festival after the fact, we will conduct a follow-up survey, asking festival attendees 
how many films they viewed, what hotels, shops and restaurants they patronized, etc. 
We want to measure the impact the festival had on Coronado citizens and which 
events they attended. We will also want to know what means of transportation visitors 
used while in town. This information will be key in measuring our performance and 
in the planning and execution of CIFF 2017. 

CIFF BOARD AND STAFF: Please see the attached list of CIFF Board and Staff 
(Attachment #4). This is who we are. The collective experience and qualifications of this 
group are impressive. Up until April 1, 2015, we have operated on an all-volunteer basis. 
Since the beginning, we have anticipated (and budgeted) the necessary hiring of a Co-
Executive Director/Producer with festival/industry experience necessary to take us to the 
next level: the launch. The search for this part-time (10 month) position included 
interviews with well-respected industry professionals in Los Angeles and San Diego. We 
are pleased to announce the hiring of Andy Friedenberg. Andy founded the San Diego 
Cinema Society 30 years ago, which now has 800 members in San Diego, Los Angeles, 
Las Vegas and Arizona. His energy, reputation, business acumen and industry 
connections have already proven invaluable to us. Andy will work closely with 
Founder/Executive Director Doug St. Denis, Board President/CEO Mary Sikes, and the 
entire CIFF family. 

WHAT KIND OF FESTIVAL ARE WE, ANYWAY? That’s what everyone asks. 
What kinds of films will we show? The festival will select a variety of films to appeal to 
a wide cross-section of moviegoers. There will definitely be a “Coronado vibe,” and our 
standards are high. We’ll select films we’ll be proud to show to our community and our 
guests. What we’re looking for is excellence in filmmaking: films that are smart, well 
written and acted, beautifully shot, and directed with style: films that entertain us, 
surprise us, teach us, thrill us, make us think, make us mad, make us laugh or make us 
cry. We’re partial to films that take the human spirit to a higher place. We hope to 
include one or two pre-release studio films our first year (a challenge, we are told). We 
expect 300-500 submissions for the 60+ films we’ll ultimately screen over the four 
festival days. Submission categories include narrative features, shorts (under 20 minutes, 
both animated and narrative), and documentaries of every genre. Submissions are 
scheduled to open May 1. There will be a “Service to Country Award” and “Audience 
Favorites” in every category. We especially want to recognize and encourage talented 
students and emerging new filmmakers. There will be annual grants awarded to student 
filmmakers. 
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BRAND STRATEGY & DEVELOPMENT: A CORONADO FESTIVAL TO 
CELEBRATE OUR NEIGHBORS, OUR BUSINESSES AND OUR HERITAGE. 
 
NEIGHBORS: 
1) Hosting Free Community Events: The Theory of Everything for 440 attendees and  
May 17 Screening of Academy Award Winning, Best Boy – Students free; $5 adults 
 
2) Building a star-studded Jury Panel with Local Coronado Connection:  

• Ira Wohl, Coronado resident and Academy Award Winner, Best Boy –Head Juror 
Documentaries 

• Lisa Bruce, Coronado native, CHS graduate and Academy Award Winner, The 
Theory of Everything – Head Juror Narrative Films. 

• Jim Gallagher, Head of Marketing DreamWorks Animation, CIFF Board Member 
and regular vacationer to Coronado – Head Juror, Shorts.  

 
3) Best Documentary Award is named in honor of Garret Scott, CHS graduate and 
award-winning young documentarian who passed away far too soon in 2006, just 
days after being nominated for the Sundance Spirit Award for Occupation: 
Dreamland. Garret’s mother and brother will serve as screeners on the Festival’s 
documentary panel. Garret’s film partner, acclaimed indie film director Ian Olds, will 
join the festival in honoring Garret. 

 
BUSINESSES: 

• Hotel Del Coronado  Festival Presenting Sponsor 
• Vintage Cinemas  Festival Host Theater (Village) 
• CoSA    Community Partner - Festival Host Theater 
• Coronado Library  Community Partner - Festival Host Theater 
• 1906 Lodge   Hospitality Sponsor – CIFF Oscar Party 
• Hotel Marisol   Hospitality Sponsor – CIFF Oscar Party  
• Stake Restaurant  Restaurant Sponsor – CIFF Oscar Party 
• 1500 Ocean   Restaurant Partner – Some Like it Hot; Oscar Party 
• Nickey Rottens  Restaurant Presenting Sponsor – CIFF Oscar Party  
• Tent City   Restaurant Sponsor – CIFF Act of Valor Event 
• CHA    Community Partner – CIFF Ticket Sales 
• Café 1134   Coffee Service for Events 
• Coronado Private Bank Founding Sponsor – CIFF Business Accounts 
• Rodney Watkins, CPA Accounting Services 
• Coronado Eagle Journal Media Partner 
• Coronado Lifestyle Mag. Media Partner 
• E-Coronado   Media Partner 
• Coronado TV   Media Partner 
• Surfs Up Studios  Film & Video Production Sponsor 
  

HERITAGE 
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The year 2015 marks 114 years of filmmaking in Coronado. From that first 1901 effort at 
the Hotel Del, to Orange Avenue’s Lubin Studio’s silent film era, to the famous 
“Talkies,” on to the 21st century, with Act Of Valor filmed right here on our beaches, 
over 100 films have been shot in our town. 
 
The Coronado Library will host an exhibit on the history of Coronado filmmaking and a 
film series in the Winn Room celebrating that history will be part of the 2016 Festival. 
 
The National Historic Landmark Hotel del Coronado will serve as the Presenting Sponsor 
and be the venue for the Filmmaker’s Reception and Celebrity Tribute on Saturday night 
of the Festival. On Monday night, the last night, the whole town will gather for a free 
Bonfire Movie on the Del Beach to close out this latest chapter in Coronado’s enduring 
love affair with the movies.   

 
VENUES: In addition to our glorious, state-of-the art Village Theatres (total 300 seats in 
3 theatres), CoSA’s 560-seat performing arts theatre, CoSA’s edgy Black Box Theatre, 
and the Coronado Library Winn Room, other venue possibilities for screenings, panel 
discussions and workshops are the new Boat House and Club Room on the Bay, the 
Coronado Playhouse, The Museum of History/CHA, Emerald C Gallery, 1906 Lodge, 
and last but not least, the Hotel del Coronado beach. 

BENEFIT TO CITIZENS AND CORONADO TAXPAYERS: We believe that CIFF 
will, and already has, benefitted the taxpayers of Coronado in many ways, not the least of 
which is the cultural enrichment found in the films we present, be it “The Wizard of Oz,” 
“Act of Valor,” “The Theory of Everything,” or a well-made film by a yet-unknown 
newcomer.  We believe that CIFF’s open, collaborative relationship with Coronado’s 
elected officials, City staff, schools, restaurants, arts organizations, hotels, and local 
media will resonate in synergistic goodwill. We want the love and respect we have for 
our hometown to resonate throughout the community.  

We have selected January 15-18, 2016 (Martin Luther King, Jr. Weekend) as our festival 
date for two main reasons. First, it is strategically positioned around and between other 
festivals and key awards (i.e. Sundance, Palm Springs Film Festival, Santa Barbara Film 
Festival, the Golden Globes, the SAG Awards, and Academy Awards nominations 
announcement). Second, January is considered “off-season” in Coronado, a month when 
local businesses, hotels and restaurants will surely welcome the buzz of excitement and 
bump of business the festival will provide. We expect (and this is a “well-researched 
assumption”) that from 3000 to 5000 people will attend the festival this first year, a 
healthy mix of residents and visitors. The holiday weekend means that families will be 
more likely be able to participate in CIFF events, such as Monday night’s free “Winter 
Bonfire Movie on the Del Beach” and the classic film series in the Library Winn Room in 
conjunction with CIFF Board member Christian Esquevin’s Library exhibit of movies 
filmed in Coronado.  

THE HOLLYWOOD/CORONADO CONNECTIONS: These connections are 
especially meaningful to us. In addition to Coronado’s, and in particular the Hotel del 
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Coronado’s, century-long love affair with Hollywood, we continue to discover additional 
connections as we go along. Filmmaker and producer/director Tony Perri (Coronado TV) 
has been an invaluable CIFF ally since day one. Coronado resident Ira Wohl, who has 
agreed to be the festival’s Head Juror for Documentaries, won the 1979 Oscar for Best 
Documentary for his film, “Best Boy.” [Wohl will join CIFF at a screening of “Best Boy” 
in the CoSA theatre on May 17th. This event is free for students, $5 at the door for 
adults.] The festival’s documentary award will be named in memory of Coronado High 
School graduate Garrett Scott, the rising young documentary filmmaker who died in 
2006. Scott’s mother lives in Coronado. Producer Lisa Bruce, another CHS grad, will be 
Head Juror for Narrative Features. When Bruce was in town recently for two 
complimentary, packed-house Village Theatre screenings of her Academy Award 
winning film, “The Theory of Everything,” she spent the afternoon speaking to the CoSA 
digital media classes at CHS about her work. In addition to Wohl and Bruce, our 
impressive team of screeners and jurors includes Irv Kass, Tani Cohen, Mark Sikes, 
Terry Baldauf Curtin, Larry Baldauf, Isaac Artenstein, and Jude Eberhardt, all respected 
festival and/or industry veterans with enduring Coronado connections.  

MEASUREMENTS TO EVALUATE PERFORMANCE: The actual four-day festival 
won’t take place until January 2016.  For the past two years, leading up to the festival, we 
have held a series of events strategically devoted to developing a strong Coronado Island 
Film Festival brand and enlisting the support of our community. We will describe those 
events below. While most of these did in fact garner some festival income, our primary 
focus was to share our vision, forge strong partnerships with other community 
organizations, build a team of committed volunteers, and generate community-wide 
anticipation and excitement for the festival. We want this to be a film festival for all of 
Coronado, one we will all be proud of.  

Our Board of Directors and all-volunteer staff have contributed generously of their time, 
wide range of experience, talent, and financial resources.  We have a growing team of 
volunteers who have enthusiastically joined in the effort. We will forever be indebted to 
our “Founding Sponsors,” who, while we were still just “a good idea,” believed in us 
enough to provide the start-up resources necessary to embark on the long and uncertain 
journey of producing a film festival. We truly would not be here today were it not for 
them. They are: 

• The Hotel del Coronado, Andre Zotoff, Vice President and General Manager 
• The Village Theatres, Lance Alspaugh of Vintage Cinemas 
• Coronado Private Bank 
• Sharon Lynn Sherman, Attorney at Law 
• Coronado Bliss Salon (the Reitmeyer family) 
• Jeff and Candy Tyler 

CALENDAR OF CIFF EVENTS TO-DATE: 

JULY 4, 2013: CORONADO FOURTH OF JULY PARADE. Our own “Marilyn 
Monroe” (Alexis Reitmeyer), dressed in a red gown, blew kisses to the crowd from the 
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back of a convertible bearing “Coronado Island Film Festival” logo on either side. The 
script announced the coming of an exciting film festival in Coronado. Our first “public 
appearance.” 

• Event Partner: Coronado Bliss Salon. 
• Number of Volunteers: 4 
• Results: Started the buzz; attracted volunteers. 

 
DECEMBER 6, 2013: CHAMBER OF COMMERCE CHRISTMAS PARADE. 
 “Marilyn” led the way, waving to the crowd from the back of a convertible. She was 
followed by a flatbed truck furnished like a movie set featuring a “director” in his chair 
with a megaphone. Eight CoSA students dressed as “movie stars” performed songs from 
movies. The flatbed was followed closely by Tim Aaron at the wheel of his decorated 
“Rottenmobile,” advertising the First Annual Red Carpet Oscar Party at Nicky Rottens. 
Volunteers ran alongside passing out fliers to the crowd about the Oscar Party. 

• Event Partners: Nicky Rottens Restaurant, CoSA, Coronado Bliss Salon 
• Number of Volunteers: 20 
• Results: Kick-off of PR/marketing campaign for Oscar Party 

 
FEBRUARY 9, 2014: CHAMPAGNE RECEPTION AT THE DEL. 
A complimentary, invitation only Sunday afternoon champagne reception at the Hotel 
Del. Hosted by the Del for CIFF. Guests included community leaders, the media, industry 
professionals and potential donors to CIFF. Welcome remarks by Mayor Tanaka and Del 
VP/General Manager Andre Zotoff. Sharing of the Festival vision by Mary Sikes and 
Doug St. Denis. “Bogey and Bacall” skit starring Carolyn and Glenn Ayres. Décor 
included the Del’s collection of large movie star photos (Monroe, Sinatra, Esther 
Williams) and mounted posters of the year’s Oscar nominees on easels. This was our 
“official introduction” to the community and the media. 

• Event Partner: Hotel del Coronado 
• Number of Attendees: 125 
• Number of Volunteers: 25 
• Results: Community recognition. Connections with potential donors. Donations 

made and pledged. Promotional opportunity for Oscar party. 
 
MARCH 2, 2014: FIRST ANNUAL RED CARPET OSCAR PARTY AT NICKY 
ROTTENS This event was a sellout: 220 max occupancy. Tickets: $50 ea.  Live 
broadcast of the Awards ceremony on giant TV screens. Event coverage by Tony Perri 
and his CHS film crew (Coronado TV). Photography: Bill Sandke, Crown City Photos. 
Master of Ceremonies: Local TV personality John Weisbarth. Live Entertainment: CoSA 
singers. Food provided by Nicky Rottens; complimentary champagne. Cash bar.  

• Event Chair: Carolyn Ayres. 
• Event Partners: Nicky Rottens, CoSA, Coronado TV, Coronado Cultural Arts 

Commission, Coronado Bliss Salon. 
• Number of Attendees: 210 
• Number of Volunteers: 30 
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MAY 22, 2014: “ACT OF VALOR” SCREENING AT VILLAGE THEATRES. In 
commemoration of Memorial Day. Wine and Hors D’oeuvres reception at Tent City 
Restaurant and CHA with remarks by author George Galdorisi. Included Museum exhibit 
on Navy SEALs. Screening of AoV was preceded by a short documentary film on 
History of Navy SEALs in Coronado by CHS student Kyler Smith, son of Navy SEAL 
Capt. Duncan Smith, who produced and appeared in Act of Valor. Capt. Smith conducted 
a Q and A with the audience following the films. Event coverage and interviews by by 
Tony Perri and his CHS film crew. Remarks by Mayor Tanaka  and Ret. SEAL Master 
Chief Mel Tanaka.   

• Event Partners: Village Theatres, Coronado Historical Association, Tent City 
Restaurant, Coronado Bliss Salon. 

• Number of Attendees: 170 
• Number of Volunteers: 35 

 
JUNE 26, 2014: RECEPTION AT HOTEL DEL CORONADO AND SCREENING 
OF “SOME LIKE IT HOT” AT VILLAGE THEATRES. 55th anniversary of filming 
of the classic comedy at Hotel del Coronado. Reception in Hotel Del Coronet Room; 
panel discussion with community members who were there and “remember when,” led 
by Master of Ceremonies Bill Sandke. Remarks by Mayor Casey Tanaka and City 
Manager Blair King. Event TV coverage by Tony Perri, Coronado TV; Photography by 
Bill Sandke, Crown City Photography. Complimentary gift bag to ticket holders 
containing copy of collectible coffee table book, “Billy Wilder’s Some Like it Hot” by 
Teschen and one free raffle ticket for drawing of “Dinner for 8 at 1500 Ocean,” donated 
by Andre Zotoff. 

• Event Partners: Hotel del Coronado, Village Theatres, Crown City Photography 
• Number of Attendees: 75 
• Number of Volunteers: 15 

 
JULY 4, 2014: FOURTH OF JULY PARADE. “Marilyn” blew kisses from the back of 
a convertible, followed by Oz characters riding in an open car and walking alongside and 
behind. 

• Event Partners: Cultural Arts Commission, Coronado Bliss Salon, Marty 
Brooks/Miss Coronado Pageant 

• Purpose: Promotion of CIFF and Coronado Celebrates Oz 
 
AUGUST 7, 2014: CORONADO CELEBRATES OZ: Two sold-out screenings of 
1939 “Wizard Of Oz” At Village Theatres. Re-digitized in 3-D. Intro of the film by critic 
and author Aljean Harmetz, author of The Making of the Wizard of Oz. Special guest Gita 
Morena, great-granddaughter of L. Frank Baum.  Event coverage by Tony Perri and his 
CHS film crew. Welcome remarks by Mayor Tanaka. 

• Event Partners: Village Theatres, Cultural Arts Commission, CHA. 
• Number of Attendees: 440 
• Number of Volunteers: 25 

 
FEBRUARY 17,2015: “THE THEORY OF EVERYTHING.”  Two full-house, 
complimentary screenings at Village Theatres of “The Theory of Everything.” Lisa Bruce 
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was present for a Q and A. Prior to the screenings, producer and CHS grad Lisa Bruce 
spoke at CHS to CoSA students about her film, which received five Oscar nominations. 
[Eddie Redmayne won for Best Actor.] 

• Event Partners: Village Theatres, CoSA, Universal Studios, Lisa Bruce 
• Number of Attendees: 440 + students at CHS 
• Number of Volunteers: 20 

 
FEBRUARY 22, 2015: SECOND ANNUAL RED CARPET OSCAR PARTY. 
Nicky Rottens Restaurant.  Champagne and specialty menu items included with ticket; 
cash bar. Live broadcast of Oscars ceremony from Los Angeles. Tony Perri, Master of 
Ceremonies; Photography: Bill Sandke. Matt Heinecke and the CoSA Cosettes perform 
songs from films. TV coverage by Coronado TV and Channel 10 News San Diego. 

• Event Chair: Bobbi O’Connor 
• Event Partners: Nicky Rottens, CHA, CoSA, Matt Heinecke, Crown City 

Photography 
• Number of Attendees: 160 
• Number of Volunteers: 30 

 
UPCOMING EVENTS: 

• MAY 17, 2015: “BEST BOY,” ACADEMY AWARD-WINNING 
DOCUMENTARY (1979) AT CoSA THEATRE.  Q and A with filmmaker and 
Coronado resident Ira Wohl. Students: Free; Adults: $5 at the door. 

• JULY 10 2015: CORONADO 125TH B-DAY CELEBRATION. CIFF FREE 
OUTDOOR SCREENING OF “PRINCESS BRIDE.” Details TBD 

• JANUARY 15 – 18, 2016: FESTIVAL LAUNCH 
• FEBRUARY 28, 2016: THIRD ANNUAL RED CARPET OSCAR PARTY 

AT NICKY ROTTENS 
 
PLEASE DESCRIBE IN DETAIL HOW THE FUNDS WILL BE USED TO 
BENEFIT THE COMMUNITY OF CORONADO. The production of a film festival is 
a daunting, costly, and many-faceted undertaking. We believe, and hope you agree, that 
the Coronado Island Film Festival will benefit Coronado citizens of all ages for the many 
reasons already stated above. In many ways, it will be a celebration of Coronado itself. In 
addition, it will further establish Coronado as an arts-friendly community: a destination 
with much to offer in the way of small-town charm, sophistication, historical 
significance, world-class shops, hotels and restaurants, and unfailing hospitality and 
graciousness. The cost of producing the festival that we envision, one that all of 
Coronado will feel a part of and be proud of, is outlined in detail. We are asking for your 
help in getting it launched and doing it right. We are up for the task and we will not let 
you down. 
 
Attachment #1: IRS 501(c) 3 Nonprofit Status Approval Letter 
Attachment #2: Festival Pro Forma Budget Projections 
Attachment #3: 2013-15 Operating Budget 2013-15 
Attachment #4: Roster, CIFF Board of Directors and Staff 
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Festival	  Pro	  Forma	  Budget	  Projections	  

April	  3,	  2015	  Update	  
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Yr1.	  Projected	  Gross	  Income	  from	  Monetary	  Donations	  and	  Grants
2015-‐	  2016

Grant	  Contributions $65,000

Donor	  Level	  individual	  Contributions $30,000

Sponsor	  Event	  Underwrite $35,000
Sponsor	  Lodging	   $6,000
Sponsor	  Equipment	  and	  Merchandise $8,750
Sponsor	  Food	  and	  Beverage $11,250

Total $156,000

Total	  Gross	  Income	  and	  Expense	  Analysis
Festival $205,825
Grants,	  Donatations	  and	  Sponsor $156,000
Total	  Income $361,825
Total	  Expenses $235,725

Net	  Income $126,100
*The	  net	  income	  covers	  51%	  of	  cost-‐risk	  exposure

Revenue	  Detail

Festival	  Pricing	  &	  Revenue	  Projections	  YR	  1
Tickets	  &	  Passes
Pass	  Type Price Qty Revenue
Crown	  City	  Pass $395 20 $7,900

Ocean	  View $295 35 $10,325

Bayside	  Pass $125 95 $11,875

Nado	  Pass $75 275 $20,625

Individual	  Tickets $14 1,500 $16,800

Total	  Ticket	  Revenue $67,525

page	  1
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Festival	  Event	  Pricing	  and	  Revenue	  Projections

Event	  I	   $31,250
Opening	  Night	  Party
250	  Guests	  (	  +	  50	  VIP	  Passholder	  guests)	  at	  $125	  ticket

Event	  II $45,000
Filmmaker	  Reception	  &	  Celebrity	  Tribure
300	  Guests	  @$150

Event	  III
Closing	  Night	  	  &	  Awards	  Ceremony $35,000
350@$100

Event	  IV
Closing	  Night	  Bonfire	  Screening $0
Sponsored
*Totals	  do	  not	  double	  count	  VIP	  pass	  holders

Workshops	  
Workshop	  I.	  TBD	  200@	  $14 $2,800
Workshop	  II.	  	  Free	  Student	   $0

*Workshops	  are	  educational	  sessions	  in	  the	  art	  of	  film	  making
such	  as;	  	  screenwriting,	  film	  editing,	  film	  distribution

Panel	  Discussions
Panel	  	  I	  	  TBD	  75	  @	  $14 $1,050
Panel	  II	  50	  @	  $14 $700

Total	  Festival	  Event	  Revenue $115,800

Merchandise	  Revenue	  Projections
Tote	  Bags
250	  @	  $20 $6,250

Total	  Merchandise	  Revenue $6,250

page	  2
Submissions	  Revenue
Submissions	  350	  films
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average	  price	  @	  $35 $1,250
Total	  Submissions	  Revenue $12,250

MISC.	  	  Revenue
Pre-‐Roll	  Video	  Ads $4,000

Total	  Festival	  Revenue $205,825

Expense	  Detail	  Assumptions	  and	  Calculations
Year	  I.
Website	  Mgt	  -‐	  12	  mo	  at	  $200/month $2,200
Festival	  Programs	  Design	   $3,000
Advertising	  -‐	   $23,000
*10	  Full	  Page	  Advertisements $15,000
*Web $8,000
Street	  Pole	  Flags	  -‐150	  Flags	  at	  $30.00	  each $4,500
Tote	  Bags	  -‐ 250	  bags	  at	  $15.00	  each $3,750
Submission	  Processing-‐350/	  $20	  	   $7,000
Competition	  and	  Awards	  -‐	  	  40	  awards	   $5,000
Grants	  -‐	  Five	  $1,000	  each	  for	  student	  	  film	  winners	   $5,000
Office	  Space	  -‐	  6	  	  months	  at	  $1,200	  per	  month $7,200
Office	  Equipment	  -‐	  	  2	  computes,1	  printer	  purchase $4,500
Salaries	  -‐ $35,000
*	  Director	  1 $35,000
Bookeeping	  Services $3,500
Office	  Supplies	  -‐	   $1,100
*	  Paper $305
*	  Ink	  -‐	  for	  computer $500
*	  Pens,	  Pencils,	  staples	  etc $250
*	  Postage $500
TAX	  Prep $750
Printing	  Costs	  -‐	  Festival	  &	  Event	  Programs $8,575
*Programs	   3,000 $8,000
*Tickets 1,000 $575
Donor	  Brochure $1,000
Sponsor	  Brochure $1,000
VIPAir	  Travel	  -‐	  	  4	  RT	  tickets	  for	  meetings.	  $400	  each $2,400
VIP	  Lodging	  	  4	  @$300 $3,600
VIP	  Lodging	  	  	  meals	  for	  4	  perdiem	  $100 $400
	  Sister	  Festival	  Meetings	  and	  Partnering $1,000

page	  3
Festival	  Events:
Event	  I-‐	  Friday	   $21,500
Opening	  Night	  Party	  (250)
*Venue $2,000
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*Music $2,000
*Food	  	  -‐	  $50/Guest $12,500
Beverage $35/Guest $5,000

Event	  II	  Saturday
Filmmaker	  Reception	  &	  Celebrity	  Tribute $14,250
300	  guests	  at	  $35	  ea $10,500 Sponsored	  Event
*Beverage	  -‐	  Cash	  Bar $0
*Food	   $10,500
*Celebrity	  Host $1,750
Venue/Tech $2,500

Event	  III	  	  Sunday	  
Film	  Awards	  Party $21,000
300	  guests
Reception	  Tent $8,500
Beverage (300	  @	  $10) $5,000
Appetizers	  (300	  @	  $15) $4,500
COSA	  Tech	  &	  Video $3,000

Event	  IV.	  	  Monday	  
Closing	  Night	  Bonfire	  Screening $5,000
License	  Fees $2,000
Screening	  Fees $3,000

Workshop	  Hosting	  -‐	  1	  &	  II $2,200
*	  Venue $1,000
*	  Material $200
Presenter $1,000

Panels	  I	  &	  II $5,000
Venue	  cost	  each $2,500

Festival	  VIP	  Lounge $5,000
	  Venue $3,000
	  Computers/	  WIFI	  Access $1,000
Food	  &	  Beverage $1,000

page	  4
Misc	  Expenses
Festival	  Fees	  -‐	  City/County $4,500
Festival	  Sound	  Production	  -‐	   $7,000
Festival	  Lighting	  and	  Red	  Carpet $5,200
Festival	  Volunteer	  costs	  -‐	  80	  @	  $20.00	  each $1,600
Festival	  Pre-‐Roll	  ad	  space	  and	  promo $5,000
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Festival	  Studio	  	  Film	  Licensing	  Fees $3,500
Festival	  Insurance	   $4,000
Festival	  Security $2,500
Festival	  Photography/Video $4,500

Total	  Expense $235,725

page	  5
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Expense	  Categories
General	  And	  Administration
Office	  and	  Furniture $7,200
Printer $500
Computer $4,000
Office	  Supplies $1,100
Tax	  Prep/Accounting $750
Bookeeping	  Services $3,500
Postage $500
Salaries $35,000
Total $52,550

General	  Production
Website	  Mgt $2,200
Awards $5,000
Trailers/Pre-‐Roll $5,000
Program	  Design $3,000
Screening	  and	  Licensing	  Fees $8,500
Submissions $7,000
Merchandise $3,750
Ticket	  Print $575
Festival	  Program	  Print $8,000
Volunteer	  Expenses $1,000
Festival	  Conferences	  &	  Research $1,000
Insurance $6,000
Grants $5,000
Total $56,025

Event	  Expenses
Travel	  VIP $2,400
VIP	  Lodging $3,600
VIP	  Misc $400
Photography/Video $4,500
VIP	  Lounge	   $5,000
Sound	  Systems $7,000
Lighting/Red	  Carpet $5,200
Venue	  Fees $11,000
Panels $5,000
Food	   $27,500
Beverage $10,000
Awards	  Night	  Host $1,750
Music $2,000
Workshop $2,200
Festival	  City	  Fees $4,500
Security $2,500
Total $94,550
page	  6
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Advertising	  and	  Promotions

Design	  Fees:	  Program	  and	  Website $3,000
Print	  Media	  	  Ads $15,000
Web	  Advertising $8,000
Pole	  Banners $4,500
Donor	  Brochure	  Design	  &	  Print $1,000
Sponsor	  Brochure	  Design	  &	  Print $1,000

Total $32,500

Grand	  Total $235,725

page	  7
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2013	  –	  2015	  	  

Operating	  Budget	  
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CORONADO	  ISLAND	  FILM	  FESTIVAL	  
OPERATING	  BUDGET	  2013-‐	  15	  (TD)	  
	  
INCOME:	  
	  
Cash	  Donations	  and	  Sponsorships:	  
2013:	   	   $3000	  
2014:	   	   $4650	  
2015	  (TD):	   $29,789	  	  
Total	  TD:	   $27,	  789	  
	  
In-‐Kind	  Donation	  Income	  2013-‐15:	  
$3000	  	   Marcella	  Bingham	  Design	  (logo	  design	  and	  production)	  
$200	   	   Café	  1134	  (coffee	  donations,	  events)	  
$14,730	   Hotel	  del	  Coronado	  (Presenting	  Sponsor)	  
$5000	  	   Sharon	  Lynn	  Sherman	  (legal	  services)	  
$3061	  	   Coronado	  Bliss	  Salon	  (printing,	  design,	  supplies,	  signage)	  
$1600	  	   Rodney	  Watkins	  (accounting	  services)	  
$8495	  	   Village	  Theatres	  (film	  licenses	  and	  screenings)	  
$1000	  	   Tent	  City	  Restaurant	  (Act	  of	  Valor	  reception)	  
$650	   	   Hotel	  Marisol	  (Oscar	  party)	  
$350	   	   Stake	  Restaurant	  (Oscar	  party)	  
$1000	  	   1906	  Lodge	  (Oscar	  party)	  
$3952	  	   Misc.	  donated	  goods	  and	  services	  for	  events	  
$43,038	   Total	  In-‐Kind	  Income	  TD	  
	  
Earned	  Gross	  Income	  2013-‐15:	  (tickets,	  box	  office,	  events)	  
$15,238	   Oscar	  party	  2014	  
$	  8000	  	   Act	  of	  Valor	  
$11,747.50	   Some	  Like	  it	  Hot	  
$7395	  	   Wizard	  of	  Oz	  
$10,484	   Oscar	  Party	  2015	  
$52,	  864.50	   Total	  Earned	  Income	  TD	  
	  
	  
EXPENSE	  TD:	  
	  
$185	  	   	   2013	  Operations	  and	  Events	  
$13,848.23	   2014	  Operations	  and	  Events	  
$29,477.66	   2015	  Operations	  and	  Events	  	  
$43,510.89	   Total	  Expenses	  2013,	  2014,	  2015	  	   	  
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TOTAL	  INCOME	  AND	  EXPENSE	  (2013-‐2015)	  
	  
Total	  Gross	  Income:	  	  

• Donors	  and	  Sponsors	   	   	   	   	   $27,	  789	  
• In-‐Kind	  Income	   	   	   	   	   	   $43,	  038	  
• Earned	  Income	   	   	   	   	   	   $52,	  864.50	  

	  
TOTAL	  COMBINED	  INCOME	  2013,	  14,	  &	  15	  (TD)	   	  	  	  	  	  	  	  	  	  	  	  $123,700.50	  
Less	  Total	  Expense	  (2013-‐15	  TD)	   	   	   	   	  $43,510.89	  
	  
TOTAL	  NET	  INCOME	  2013,	  2014,	  2015	   	   	   	   $80,189.61	  
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Roster of the Board of Directors and Staff 
March,  2015 

 
941 Orange Ave., #212, Coronado, CA 92118 

website: coronadoislandfilmfest.com 
Phone: (844) 323-CIFF 

 
 

BOARD OF DIRECTORS 
 
President, CEO  
Mary Sikes 
marydsikes@gmail.com 
Phone: (619) 437-6147; c. (619) 917-2052 
Twenty-plus years’	  experience as Senior Sales and Marketing Executive with  Fortune 
500 companies: Textron, Wells Fargo, H&R Block. MBA and Contract Law, Harvard 
Law School 
 
Officer: Treasurer 
Candy Tyler  
missc65@san.rr.com 
Phone (619) 435-5333; c. (619) 888-6173 
Manager, Coronado Medical office of Dr. David Hansen; Secretary, Coronado 
Community Church; second generation Coronadan.  
 
Officer: Secretary 
Whitney Benzian 
whitneybenzian@gmail.com 
Phone: (619) 261-5374 
Park Life Real Estate, Coronado. Multi-level experience in local, state and national 
political affairs; past president Coronado Historical Association.  
 
Director – Education & Events 
Dr. Carole Hoover Head PHD 
RGHead@san.rr.com 
(619) 651-4009 
Educator, Board of the Coronado Hospital Foundation and other civic Boards 
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Director – Benefactor Team 
Christian Esquevin 
C.Esquevin@Coronado.lib.ca.us 
Phone (619) 522-7395 
Director, Coronado Public Library, Author and Film Historian. 
 
 
Director – Legal Advisor 
Peter Benzian 
pbenzian@burfordfinance.com 
Phone: (619) 917 5150; c. (619) 917-9561 
Managing Director, Burford Financial Group; retired Senior Partner, Latham & 
Watkins Law Firm. 
 
. 
Director – Studio Consultant  
Terry Curtin 
terry@thecurtinco.com 
 2839 Medill Place, Los Angeles, CA 90064 
Phone: o. (310) 842-8837; c. (310) 562-1113 
Career spans high-ranking major Studio marketing positions Founder in 2013 of The 
Curtin Co, a full-service consulting agency serving A-List entertainment clients.  
 
 
Director – Studio Advisor 
Jim Gallagher 
jim@applesandshovels.com 
1519 Schuler Rd., Beverly Hills, CA 90210 
Phone: (310) 271-8589 
Head of Theatrical Marketing, Dreamworks Pictures, Los Angeles; Former President of 
Marketing, Disney Studios  
 
 
Director – Benefactor Team Lead, PR & Marketing Consultant 
Kris Grant 
kgrant@lifestylemags.com 
Phone: (619) 252-1185 
Editor/Publisher of Coronado Lifestyle Magazine. Extensive journalism and public 
relations experience. 
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Director – Benefactor Team  
Steve Rippe 
srippe@sandiegoprivatebank.net; 
srippe@earthlink.net 
Phone: o. (619) 522-2535; c. (818) 419-2498 
Bank Executive; Founder, Coronado Private Bank;  
 
 
Director – COSA Liason 
Nancy McRae : Chairman Educational Outreach 
nancy.mcrae@coronadousd.net 
1nancysue@gmail.com 
Phone: (619) 522-0033 
o. (619) 522-4050, ext #2 
Administrator, Coronado School of the Arts.  
 
 
Director – Festival Advisor 
Mark Sikes 
mc-sikes@hotmail.com 
85 Clay St., Apt. 4RB, Brooklyn, NY 11222 
Phone: (415) 412-0614 
Festival Consultant, Seeven years as Web Producer, Manager of Ticket Sales and 
Sponsorships at Tribeca Film Festival, NYC. Four years at CBS – C-Net 
 
 
Director – Strategic Advisor 
Andre Zotoff 
azotoff@hoteldel.com 
VP/General Manager, Hotel del Coronado 
Phone: (619) 522-8089  
Senior Management at five-star hotels worldwide 
CIFF Presenting Sponsor 
 
 
Director  Representive – Hotel Del 
Wayne Harth 
wharth@hotel.com 
619-522-8457 
Director of Catering & Special Events Hotel Del Coronado 
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Festival Organization Staff 
 
 
Executive Director and Founder 
Doug St. Denis 
dstdenis@san.rr.com 
Phone: (619) 435-0413; c. (619) 306-0297 
Founder, CIFF; co-founder, Coronado Cultural Arts Commission; retired partner, St. 
Denis Architects; artist; actor; SAG/AFTRA member since 1968. 
 
 
Executive Director/Producer 
Andy Friedenberg 
andy@cinemasociety.com 
Phone: (619) 787-8035 
Artists Founder and Director of San Diego Cinema Society. Long career in Hollywood 
Studio industry; Columbia Pictures and United Artists. 
 
 
Marketing Director 
Kari Kovach 
kkovach22@gmail.com 
 (917) 584-4702 
Competitive Intelligence and Marketing Research consultant; Formerly at Condé Nast 
Publications, NYC; Coronado Cultural Arts Commissioner 
 
 
Website Manager 
Lisa Schulz 
lbschulz@gmail.com 
Senior Web Graphic Designer with over ten years web design experience; Senior Web 
Designer at Physicians Committee for Responsible Medicine; Studied interactive design 
at Rhode Island School of Ddesign and American University. 
 
 
Director of Volunteers 
James Powers 
JamesCPwers@sbcglobal.net 
619-459-9619 
Physician 
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CIFF Host Theatre 
Lance Alspaugh, Vintage Cinemas Los Angeles 

Village Theatre, 820 Orange Ave., Coronado 
Phone: (323) 668-9004; c. (818) 339-7455 

theatres@aol.com 
CIFF Founding Sponsor 

 
 
 
 
 

182

mailto:theatres@aol.com


 
Main Street is Everybody’s Business 

 

 

  
 
 

 
Coronado MainStreet Ltd., 

a nationally accredited Main Street® Program 
1013 Park Place 

Coronado, CA 92118 
(619) 437-0254 Fax: (619) 435-8504 
RSarich@CoronadoMainStreet.com

4/13/2015 
 

Mayor Casey Tanaka & City Council Members 
City of Coronado 
1825 Strand Way 
Coronado, CA 92118 
 

Honorable Mayor & Council Members: 
 

On behalf of the Board of Directors of Coronado MainStreet Ltd., I wish to 
thank you for your continued support of MainStreet activities. 
 

A summary of accomplishments for FY 2014-15 includes the maintenance of 
16 median gardens, the downtown lights program, hosting of several 
downtown events, the Coronado Currency program and the monitoring of 
the commercial district. In addition, we answer requests for business 
relocation, general information inquiries and have acted as a resource for 
historic preservation-based revitalization.  
 

Perhaps one of the most tangible benefits we provide to the Coronado 
community is our commitment to the downtown. We remain steadfast 
advocates of the appearance of the commercial district and will continue to 
educate, advocate and promote the consistent application of current 
ordinances. It is our wish to act as a friendly neighbor in encouraging 
businesses to comply with codes and standards in accordance with the 
Specific Plan and City ordinances. We trust that this lessens the burden of 
Coronado City Staff in a small way.  
 

With the generous support of the City Council and the community, the 
members of Coronado MainStreet Ltd. remain committed to supporting the 
downtown through a variety of promotional and advocacy events. We 
respectfully request approval of this funding application for FY 2015-16. 
 

Sincerely, 
 
Rita Sarich, 
Executive Director 

Board of Directors: 
 

Mark Andrews, President 

Guy Zeller, VP  

Chris Ackerman, VP 

Karen Trecartin, Secy 

Robbins C. Kelly, Treas 

Georgia Ellis 

Katherine Farley 

Linn Kovar 

Caroline Murray 

Cathy Thomas 

Eddie Warner 
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Community Organization Grant Funding Application for FY 2015-16 

Organization Name:  Coronado MainStreet Ltd. 
 

Address:  1013 Park Place City: Coronado Zip Code: 92118 
 

Contact Name:  Rita Sarich Phone: 619-437-0254 Email: Director@CoronadoMainStreet.com 
 

Program Title:  Downtown Beautification and Revitalization Program 
 

Tax ID # / evidence of non-profit status (attach if applicable):  #33-0339950 
 

Your organization’s total operating budget for its most recently completed fiscal year:     $180,630  
 

Fiscal year ends (month and date):  June 30, 2015  

 
 

Grant Funding Request for FY 2015-16: $103,765 

 

In order to assist the City Council, please provide measurements to evaluate performance.  Measurements should include 
input and output measurements, numbers served, and overall results. 

 

Performance Evaluation and Measurement 

City Revenue:  
 
Sales tax revenues have remained steady and TOT improved in FY 2014-15, proving that our 
tourist industry is a significant part of our economy. More importantly, RevPar (Revenue per 
available room) also increased during this period. Property tax revenues continue to exceed 
projections. Many public and private organizations can share credit for these successes 
including MainStreet. By devoting constant attention to keeping our downtown clean, safe 
and attractive, MainStreet has assumed a proactive role in maintaining the health of our 
community in partnership with the City of Coronado and other community organizations.  

 
Commercial Vacancy Rate: 

Another measurement of success is the commercial district vacancy rate. With one glaring 
exception, retail & office space availability is very low. For the most part, property owners 
have their choice of qualified tenants when vacancies do occur. This is another example of 
how a well-maintained, pedestrian friendly downtown produces a synergistic and vibrant 
downtown. 
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Community Organization Grant Funding Application for FY 2015-16 
 
(Performance Evaluation and Measurement continued) 
 
FY 2014-15 Scope of Services successfully completed: 

 
• California Main Street® Membership. Accredited MainStreet Community for 26 continuous 

years. As part of the annual accreditation, each MainStreet program is required to keep 
downtown statistics. Below is a table of Coronado’s downtown “by the numbers” for the last 4 
years: 
 

2011 2012 2013 2014 
Business Statistics     
          New Business Starts 13 14 7 10 
          Business Expansions 3 3 2 1 
          Business Losses 11 8 5 5 
Job Statistics     
          Jobs Created 61 51 28.5 76 
          Jobs Lost 37 3.5 27.5 40 
Design Activity     
          Building Remodeling/New 4 23 20 9 
          Private Investment $1,988,000 $28,756,30 $1,152,500 1,611,000 
          Public Investment $5,637,126 $7,552,750 $1,480,949 4,885,800 

 

• National Main Street® Membership. Nationally Accredited Main Street® Program for 29 
continuous years. Great American Main Street® Winner – this is a very rigorous performance 
evaluation performed by National Main Street® and has only been bestowed on 89 Programs 
since 1995. 
  

• Community Events 
 

              Event   Guests Businesses  $ Raised  Staff & Volunteer Hours 

23rd Annual Garden Party     300      100   $27,330                500 

SpeedFest Race Car Parade & 
Popcorn Party     100       3      n/a                 10 

Downtown Goes Ghostly   4,500      75      n/a                 50 

MotorCars on MainStreet 
(projected)   16,000      90   $10,500                800 
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Community Organization Grant Funding Application for FY 2015-16 
 
(Performance Evaluation and Measurement continued) 

 

• Community Projects 
 

o 16 Median Gardens – Part of City’s Public Art Program created to beautify the downtown. 
Qualitative increase in enjoyment of public spaces. Return on program investment is 
priceless. A beautiful, clean & safe downtown’s effect on new & returning visitors 
translates to increased commercial activity which in turn increases sales tax and TOT 
revenue for the City. Compared to the ROI for a one-day event, the median gardens are 
visible 365 days/year. Signature feature of Coronado’s downtown. Subject of marketing, 
advertising and reporting efforts.  

600 staff & volunteer hours/year 
o White Rooftop Lights Program – Indirectly encourages residents & visitors to visit the 

downtown in the evening which translates into increased sales.  
150 staff & volunteer hours/year 

o Coronado Currency – Gift Certificate Program created to encourage people to Shop Local. 
Over 60 businesses participate. Program is managed & subsidized by MainStreet. 
Approximately $14,235 was sold and will stay in Coronado in FY 14-15. Since inception 
in 1999, this program has kept over $170,000 circulating in Coronado. 

120 staff hours/year 
o CTID – MainStreet Board Member Eddie Warner is a member of the Board of the CTID 

and represents the MainStreet philosophy in marketing Coronado.  
100 staff & volunteer hours/year 

o Flower Show Booth Exhibit – Volunteers staff a booth at the Flower Show to educate and 
solicit funding for the community-wide Median Garden Project. There are 3 levels of 
support:   Kate Sessions Society $1,000+/year 

Camellia Circle $500-$999/year 
Palm Patrons $100-$499/year 

In addition, visitors to the booth buy raffle tickets for a ornamental garden basket 
drawing and email addresses were collected for receipt of The MarketPlace newsletter. 

25 staff & volunteer hours/year 
o A Road Trip Orange: A History of Coronado’s Main Street® - Annual historic preservation 

symposium produced in conjunction with CHA and the City during May which is National 
Historic Preservation Month. Coronado MainStreet Vice President Chris Ackerman created 
this PowerPoint Presentation using historic images. 

20 staff & volunteer hours/year 
o Celebrate OZ! Member of the working team which planned Celebrate OZ! activities in the 

summer of 2014. Performed accounting duties for the Cultural Arts Commission for the 
event. Volunteers staffed a booth during the one-day event to educate visitors about the 
Median Garden Project. 

30 staff & volunteer hours/year 
o Holiday Open House – Entry in the parade consists of 4 vehicles to advertise our Spring 

car show, MotorCars on MainStreet.    25 staff & volunteer hours/year 
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Community Organization Grant Funding Application for FY 2015-16 
 

(Performance Evaluation and Measurement continued) 
 

• Coordination with Other Agencies/Businesses 
 

o City of Coronado – Presented MainStreet perspective to City Council & City staff on over 
14 issues 

o Chamber of Commerce – Collaborate & communicate on retail & merchant issues 
o Coronado Visitor’s Center – Communicate on a daily basis regarding business openings, 

closings and changes for the Visitor’s Center staff & volunteers 
o Coronado Historical Association – Consulted & collaborated on preservation issues 
o Rotary Club of Coronado – Attend weekly meetings as available 
o Supported annual event Mistletoe Magic, a holiday shopping event 

 

• Business Relocation Efforts 
 

o Available Space Inventory – Update inventory monthly. Answer approximately 70 
inquiries/year. 

o Information Requests – Answer and/or refer over 175 inquiries to appropriate 
organization. 

 

• Community Advocacy Efforts 
 

o The MarketPlace Newsletter –Inserted in August edition of Coronado Eagle & Journal. 
o Web Site & FaceBook Page – Staff administered. 
o Spokesperson for Preservation-based Commercial District Revitalization – Performed 

approximately 3 interviews with other interested individuals/communities. 
o Participation – Attend all meetings, commissions, workshops where downtown issues are 

being discussed. 
o Code Enforcement – Interacted with 28 owners of businesses in the downtown re: 

design/code issues. 
 

• Organization Activities 
 

o Non-Profit Program Maintenance – Successfully applied to become a 501(c)(3) tax-exempt 
organization instead of the previous designation of a 501(c)(4) organization.  

o Board of Directors Management – There were 10 Board Meetings held in FY 2014-15. 
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Community Organization Grant Funding Application for FY 2015-16 
 

 
 
Please describe, in detail, how the requested funds would be used to serve the community of Coronado.   
 

The Board of Directors of Coronado MainStreet Ltd. is requesting a Grant to support the activities 
of this downtown revitalization organization: 

o We propose to continue all of the activities listed above in the FY 2014-15 Scope of 
Services for FY 2015-16.  

o We intend to focus our efforts on educating and assisting businesses owners with code 
compliance and design standards. 

o Increase our efforts to maintain and improve the appearance of the downtown. Our 
commercial districts are a key factor in attracting residents, visitors and business which, in 
turn, support City operations.   

o Concentrate our attention on the maintenance of the Median Gardens which will continue 
to need substantial investment.  

o We are in the process of designing a Strategic Funding Plan for the Median Garden Project. 
o Conduct a review of the Operating Policies and Procedures. 
o Increase our outreach and education to the community via electronic means. 

In order for City Council to make the most informed decision, please provide a detailed explanation of how your FY 
2015-16 grant funding was used, including an accounting of expenditures. Also, please explain what overall benefits 
to the local community were accomplished by this grant.  You may include the information on the lines below or you 
may attach additional information, i.e. a spreadsheet and /or other year-end report.   
 

• Please see the attached Quarterly Reports for a detailed explanation of how Coronado 
MainStreet Ltd. used the FY 2014-15 grant funding. 

• Below is an accounting of FY 2014-15 expenditures: 

IN INCOME 
City Funding 103,765
EXPENSES 
Lights Maintenance 4,300
Events Production 20,600
Personnel 32,200
Garden Maintenance 25,350
Services/Supplies 21,315
TOTAL EXPENSES 103,765
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Grant Funding Annual Report Form for Prior Year FY 2014-15 

(Benefits to the Community continued) 

 

• Benefits to the Community: 

 The FY 2014-15 City grant funding was used to supplement the activities of Coronado 
MainStreet as detailed in our Scope of Work. As described in the Performance Evaluation 
section of this request, MainStreet’s activities in the community contain both quantifiable and 
qualitative benefits to the community: 
 

o maintenance of 16 median gardens  
o downtown white lights program  
o hosts several downtown events  
o operates the Coronado Currency program 
o monitors the appearance of the commercial district and streetscape 
o answers or refers over 266 requests for business relocation and/or information 
o acts as a resource and advocate for historic preservation-based revitalization  
o maintains a close relationship with the California MainStreet Alliance, the National Main 

Street® Center, the City of Coronado and other community organizations and businesses 
o advocates for downtown beautification and the consistent application of City codes and 

ordinances 
o educates businesses and residents regarding OACSP and other City codes  
o maintains a downtown business inventory, which includes all businesses and a property 

owner directory  
o maintains an available commercial space inventory 
o completes annual National Main Street® accreditation 
o contributes to the marketing and promotion of Coronado as a visitor destination 
 

With the generous help of the City of Coronado and other interested individuals, we continue to 
support and maintain a healthy, authentic and vibrant downtown. 

Has the entire funding grant for FY 2014-15 been expended?  Yes  
If NO, do you anticipate using the remaining funds prior to the beginning of FY 2015-16? N/A 
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Coronado MainStreet Ltd., 
A nationally accredited Main Street® Program 

1013 Park Place 
Coronado, CA 92118 

(619) 437-0254 
Director@CoronadoMainStreet.com 

ANNUAL REPORT TO CITY COUNCIL 
FIRST QUARTER FY 2014-15 

July 1, 2014 – September 30, 2014 
 

This report provides a detailed description of Coronado MainStreet Ltd.’s activities during the First Quarter of 
Fiscal Year 2014-15 relating to the Scope of Services set forth in Exhibit A of our Agreement.   

SCOPE OF SERVICES 
 

• California Main Street Membership. Coronado MainStreet Ltd. remains a member in good standing with 
the California Main Street Alliance (CAMSA), the non-profit organization administering the Main Street 
Program in California. The Coronado MainStreet Executive Director continues to serve as Treasurer for this 
statewide organization and participates in monthly meetings (via conference call).  

• National Main Street Membership. The Main Street Program is part of the National Trust for Historic 
Preservation and Coronado MainStreet Ltd. received their annual 2013 Accredited Main Street Program 
certificate in July. This designation signifies that Coronado has met all of the performance standards and 
criteria required for an accredited Main Street program and allows us to use the trademark.  

• Community Events. During this quarter, Coronado MainStreet Ltd. participated in the following events: 
o The 23rd Annual Garden Party Sept. 6, 2014. The fund raising event was held in the historic home and 

gardens of 1127 F Ave. Over 400 guests enjoyed an evening of live music, hors d’oeuvres, beverages 
and a Silent Auction. We collaborated with performers from Lambs Player’s Theatre and they sang 
several show tunes at the event. The event raised over $27,000 to support the MainStreet Median 
Gardens.  

o SpeedFest Race Car Procession, Show and Popcorn Party Thursday Sept. 18, 2014. This event was co-
sponsored by Coronado MainStreet and the Chamber of Commerce in conjunction with the organizers 
of Fleet Week and the Race at the Base. The intention is to encourage residents & visitors to visit the 
downtown during this exciting weekend. Over 100 people participated in the event which featured 
great refreshments and over 30 race cars and their drivers. 

• Community Projects. During this quarter, MainStreet participated in the following activities: 
o Median Gardens. MainStreet continues to be responsible for the management and maintenance of the 

16 Orange Avenue Median Gardens.  
o White rooftop lights. MainStreet continues to maintain the rooftop lights in the downtown area. The 

project’s intent is to create a warm, inviting ambiance in our commercial district and to encourage 
evening strolling, shopping and conversation. 

o Coronado Currency. During this reporting period MainStreet sold over $5,600 in Coronado Currency 
gift certificates and $5,450 was spent at 33 Coronado businesses.  

o Coronado Tourism Improvement District (CTID). MainStreet Board Member Eddie Warner continues 
to serve on the Board of the CTID representing the interests of Coronado MainStreet. She serves on 
the Local Marketing Sub-Committee. 

• Coordination with Other Agencies/Businesses. During this reporting period, MainStreet participated in 
and/or coordinated activities with: 
o City of Coronado. Staff and Members monitor the activities of the City’s Planning, Design Review, 

Traffic Operations, Transportation, Bicycle Advisory, Cultural Arts, Parks & Recreation and Historic 
Resources Commissions. In addition City staff consult regularly with staff regarding downtown issues.  

o Walk Your Wheels. Staff and MainStreet Board Member Eddie Warner worked with the Active 
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 Transportation Coordinator Mariah Van Zerr and the Coronado Police Department to create a program 

for Police Volunteers to hand out incentives to people who were walking their bikes in the downtown. 
o Homeless/Trespassing Information to Businesses. Staff provided information to over 10 businesses 

about the City’s efforts to control vagrants on public and private property. 
o Cultural Arts Commission Celebrate OZ! In addition to acting as a fiduciary for the event, MainStreet 

conducted USS Coronado Banner sales to fund the August 2 event.  In addition, staff contacted 20 
businesses to encourage an OZ theme in their storefronts. Approximately 5-6 businesses were able to 
complete the transformation during the busy summer season. 

o Hotel Marisol. Staff met with the owner of the newly remodeled boutique hotel to advise them on 
applying for historic designation and obtaining a MSUP to use their adjacent garden for guest events. 

o Islander Ladies Club. Staff met with a member of the newly formed club to discuss the planning and 
organization of an annual Oktoberfest. Staff shared a previously completed Oktoberfest business plan.  

o Coronado Chamber of Commerce. Staff met with the Board President and a Board Member of the 
Chamber of Commerce to discuss ways that MainStreet & the Chamber could collaborate. 

o Coronado Visitor’s Center. Staff regularly collaborates with the VC Manager re: business updates. 
o Rotary Club of Coronado. Staff attends weekly meetings as available. 

• Business Relocation Efforts. 
o Available Space Inventory. Staff maintains a report of vacant commercial space and responded to 

approximately 19-business relocation inquiries during the period from individuals and businesses 
interested in leasing/purchasing commercial property in the downtown.  

o Information Requests. Staff responded to 41 requests for community information including upcoming 
events, City facilities, meeting space, lodging and demographics. Responses were given or referrals 
were made to the appropriate organization and/or agency. 

• Community Advocacy Efforts. 
o The MarketPlace newsletter was inserted in the Sept. 3 edition of the Coronado Eagle & Journal.  
o www.CoronadoMainStreet.com. Staff maintains a web site and Facebook page. 
o Preservation-based commercial district revitalization. Staff continues to serve as a clearinghouse for 

information, technical assistance, research and advocacy. The organization is a member of the National 
Trust for Historic Preservation and Save Our Heritage Organization. 

o Participation & Representation. Staff and members actively participate in City Council meetings, 
community forums and committees to promote the MainStreet philosophy. During this period, staff 
attended a Stakeholder meeting for the Way Finding Signage Program and a Bike Corral/Rack Design 
meeting along with Board Member Eddie Warner. 

o Code Enforcement. Staff continues to monitor the appearance of commercial buildings in the 
downtown, taking a proactive approach when necessary by contacting the business and/or property 
owner or by filing a code complaint with the City. During this period, staff contacted 7 business owners 
about their signage, public right-of-way encroachments and/or code enforcement violations.  

• Organization Activities.  
o Board Meetings. Two Board meetings were conducted during this period. Lorenzo Higley from 

Communities Against Substance Abuse presented the Board with a Public Health Leadership Award for 
the Board’s support of the smoking ban ordinance at the July meeting. Newly hired Director of Public 
Services Cliff Mauer gave a presentation at the August meeting. Two new Board Members were 
welcomed at the August meeting and Officer elections were conducted. 

o Staff & Volunteer Hours. Coronado MainStreet has one FTE salaried staff, several independent 
contractors and over 35 volunteers to conduct the business of the organization. During this period, 830 
hours were spent on activities listed in the Scope of Work.  

o Outreach. Staff has increased their efforts to create a viable electronic contact list by soliciting email addresses 
from residents, business and property owners in order to improve communication with constituents. 
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Coronado MainStreet Ltd., 
a nationally accredited Main Street® Program 

1013 Park Place 
Coronado, CA 92118 

(619) 437-0254 
Director@CoronadoMainStreet.com

QUARTERLY REPORT TO CITY COUNCIL 
SECOND QUARTER FY 2014-15 

October 1, 2014 – December 31, 2014 
 

This report provides a detailed description of Coronado MainStreet Ltd.’s activities during the Second Quarter 
of Fiscal Year 2014-15 relating to the Scope of Services set forth in Exhibit A of our Agreement.  
 

SCOPE OF SERVICES 
 

• California Main Street Membership Coronado MainStreet Ltd. remains a member in good standing with 
the California Main Street Alliance (CAMSA), the non-profit organization administering the Main Street 
Program in California. The Coronado MainStreet Executive Director continues to serve as Treasurer for this 
statewide organization and participates in monthly meetings (via conference call). 

• National Main Street Membership. The Main Street Program is part of the National Trust for Historic 
Preservation and Coronado MainStreet Ltd. is a 2013 Accredited Main Street Program. This designation 
signifies that Coronado has met all of the rigorous performance standards and criteria required for an 
Accredited Main Street program and allows us to use the trademark. 

• Community Events. During this quarter, Coronado MainStreet Ltd. sponsored the following events: 
o Downtown Goes Ghostly October 31, 2014. Over 175 flyers were distributed by volunteers to the 

commercial district. Over 1,200 pre-school and elementary school children received notices of the 
event with coupons attached that they could drop off at the MainStreet “cauldron”. 15 winners were 
selected to receive $5 in Coronado Currency to be spent anywhere in Coronado. The MainStreet Board 
of Directors and staff handed out treats at a table in Rotary Plaza. It is estimated that over 2,000 
children participated along with their families. 

• Community Projects. During this quarter, MainStreet participated in the following activities: 
o Median Gardens. MainStreet continues to be responsible for the management and maintenance of the 

16 Orange Avenue Median Gardens.  
o White rooftop lights. MainStreet continues to maintain the rooftop lights in the downtown area. The 

project’s intent is to create a warm, inviting ambiance in our commercial district and to encourage 
evening strolling, shopping and conversation. During this period, MainStreet replaced 2 transformers. 

o Coronado Currency. During this reporting period MainStreet sold over $3,390 in Coronado Currency 
gift certificates and $2,445 was spent at 19 Coronado businesses. 

o Coronado Tourism Improvement District (CTID). MainStreet Board Member Eddie Warner continues 
to serve on the Board of the CTID representing the interests of Coronado MainStreet. She serves on 
the Local Marketing Sub-Committee. 

o Mistletoe Magic December 8, 2014. Staff co-sponsored this successful event with two local 
shopkeepers in an effort to encourage holiday shopping in the evening. 

o Holiday Open House December 11, 2014. MainStreet had an entry in the Chamber’s Parade during the 
Holiday Open House. MainStreet members drove 4 classic vehicles promoting the car show. 

o “Celebrate 125 Years” 2015 Calendar. Staff and Cultural Arts Administrator Kelly Purvis created a 
desktop calendar featuring historic photos of Coronado celebrating Coronado 125th anniversary. The 
calendars were sold in the Museum Store and at the office. Over $2,000 was received in income from 
the sales of the calendars. 

• Coordination with Other Agencies/Businesses. During this reporting period, MainStreet participated in 
and/or coordinated activities with: 
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o City of Coronado Staff and Members monitor the activities of the City’s Planning, Design Review, 
Traffic Operations, Transportation, Bicycle Advisory, Cultural Arts, Parks & Recreation and Historic 
Resources Commissions. In addition City staff consult regularly with staff regarding downtown issues  

o Coronado Chamber of Commerce. Staff attended a Chamber Mixer at Loews Coronado Bay Resort. 
o Coronado Visitor’s Center. During this period, Staff reviewed, edited and proofed the Visitor Center’s 

new web site. 
o Rotary Club of Coronado. Staff attends weekly meetings as available. 
o Cultural Arts Commission (CAC)/Partners Working Team. Staff met with this group to discuss 

upcoming events. 
o Third & Fourth Street Traffic Calming Meeting. Staff met with concerned citizens regarding the 

proposed solutions for calming traffic in this corridor. 
o Oxford Park Condominiums & Delivery Trucks. Staff met with residents and business owners who are 

concered about garage access from the Adella alley in back of Miguels and The Brigantine. The were 
seeking solutions to avoid having delivery trucks block access to their property. 

• Business Relocation Efforts. 
o Available Space Inventory. Staff maintains a report of vacant commercial space and responded to 

approximately 12 business relocation inquiries during this period from individuals and businesses 
interested in leasing/purchasing commercial property in the downtown.  

o Information Requests. Staff responded to 47 requests for community information including upcoming 
events, City facilities, meeting space, lodging and demographics. Responses were given or referrals 
were made to the appropriate organization and/or agency. 

• Community Advocacy.  
o www.CoronadoMainStreet.com. Staff maintains a web site and Facebook page. 
o Preservation-based commercial district revitalization. Staff continues to serve as a clearinghouse for 

information, technical assistance, research and advocacy. The organization is a member of the National 
Trust for Historic Preservation and Save Our Heritage Organization. 

o Participation and Representation. Staff and members participate in City Council meetings, community 
forums and committees to promote the MainStreet philosophy. 

o Code Enforcement. Staff continues to monitor the appearance of commercial buildings in the 
downtown, taking a proactive approach when necessary by contacting the business and/or property 
owner or by filing a code complaint with the City. During this period, staff contacted 7 business owners 
about their signage, public right-of-way encroachments and/or code enforcement violations. Staff 
continues to educate business owners about the OACSP. Staff continues to alert City staff to increasing 
amounts of graffiti on public appurtenances.  

• Organization Activities.  
o Board Meetings. Three Board Meetings were conducted during this period including a Board Retreat 

on November 8. At that meeting, Members created a Work Plan, Timeline and Goals for the upcoming 
year. In addition, new Board Members were given information about the Main Street philosophy and 
the local program.  

o Staff & Volunteer Hours. Coronado MainStreet has one FTE salaried staff, several independent 
contractors and over 25 volunteers to conduct the business of the organization. During this period, 400 
hours were spent on activities listed in the Scope of Work. 

o Outreach. Staff has increased their efforts to create a viable electronic contact list by soliciting email 
addresses from residents, business owners and property owners in order to improve communication 
with constituents. 

o IRS Exemption. During this period, MainStreet received notice that the organization was approved for 
a 501 (C)(3) exemption instead of the previous 501 (C)(4) exemption. 
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Coronado MainStreet Ltd. 
a nationally accredited Main Street® Program 

1013 Park Place 
Coronado, CA 92118 

(619) 437-0254 
Director@CoronadoMainStreet.com 

ANNUAL REPORT TO CITY COUNCIL 
THIRD QUARTER FY 2014-15 

January 1, 2015 – March 31, 2015 
 

This report provides a detailed description of Coronado MainStreet Ltd.’s activities during the Third Quarter of 
Fiscal Year 2014-15 relating to the Scope of Services set forth in Exhibit A of our Agreement. 

 

SCOPE OF SERVICES 
 

• California Main Street Membership. Coronado MainStreet Ltd. remains a member in good standing with the 
California Main Street Alliance (CAMSA), the non-profit organization administering the Main Street Program 
in California. The Coronado MainStreet Executive Director continues to serve as Treasurer for this statewide 
organization and participates in monthly meetings (via conference call).  

 

• National Main Street Membership. The Main Street Program is part of the National Trust for Historic 
Preservation and Coronado MainStreet Ltd. is a 2013 Accredited Main Street Program. This designation 
signifies that Coronado has met all of the rigorous performance standards and criteria required for an 
accredited Main Street program and allows us to use the trademark. During this period, staff completed the 
annual Accreditation Report as a condition to receiving a 2014 National Accreditation. As part of the 
requirement to be an Accredited Main Street®, it is mandatory that each Director attend 2 continuing 
education sessions/trainings/year. These must be related to the field of downtown revitalization. From 
March 24 -27, staff attended the annual CAMSA conference in Livermore, CA.  

  
• Community Events. During this quarter, Coronado MainStreet Ltd. did not sponsor any events. 
 

• Community Projects. During this quarter, MainStreet participated in the following activities: 
o Median Gardens. MainStreet continues to be responsible for the management and maintenance of the 

16 Orange Avenue Median Gardens. During this period, the Design Sub-Committee met to review the 
spring planting needs. It was determined that the Gardens needed a major renovation and over $10,000 
was spent repairing, amending and restoring the 16 Gardens. In addition, the Garden Trees were pruned 
and shaped during this period. Also during this period, staff met with members of the Bridge & Bay 
Garden Club who wanted to place a plaque on the Jane Wahamaki Median Gardens denoting the large 
donation from the Club. Staff researched and ordered a plaque and it was placed in the garden.  

o White rooftop lights. MainStreet continues to maintain the rooftop lights in the downtown area. The 
project’s intent is to create a warm, inviting ambiance in our commercial district and to encourage 
evening strolling, shopping and conversation.  

o Coronado Currency. During this reporting period MainStreet sold over $3,125 in Coronado Currency gift 
certificates and $2,740 was spent at 25 businesses. The increase in purchase and use of Coronado 
Currency is because the Coronado Shores Bingo program is now using the certificates for Bingo winners. 

o Coronado Tourism Improvement District (CTID). MainStreet Board Member Eddie Warner continues to 
serve on the Board of the CTID representing the interests of Coronado MainStreet. She serves on the 
Local Marketing Sub-Committee. 

o County Grant. During this quarter, staff prepared a County grant application to fund activities for the 
2016 car show, MotorCars on MainStreet. A $3,000 grant was awarded for the 2015 car show. 

 

• Coordination with Other Agencies/Businesses. During this reporting period, MainStreet participated in 
and/or coordinated activities with: 

195

mailto:Director@CoronadoMainStreet.com


Page Two 
FY 2014-15 3rd Qtr report 

 
o City of Coronado Staff and Members monitor the activities of the City’s Planning, Design Review, Traffic 

Operations, Transportation, Bicycle Advisory, Cultural Arts, Parks & Recreation and Historic Resources 
Commissions. In addition City staff consult regularly with staff regarding downtown issues. Staff met with 
Public Services staff to discuss different trash can options for the downtown. 

o Gateway Project. Staff participated in the stakeholder group discussing the proposed Gateway Project. 
o Coronado Chamber of Commerce.  
o Coronado Historical Association & Coronado Visitor’s Center. MainStreet continues to share data 

regarding businesses. 
o Rotary Club of Coronado. Staff attends weekly meetings as available. 

o Cultural Arts Commission. Staff continues to participate in the Partner’s Meetings. In addition, staff has 
had meetings with CAC staff and Board to discuss events planned for the City’s 125 anniversary. 

 

• Business Relocation Efforts.  
o Available Space Inventory. Staff maintains a report of vacant commercial space and responded to 

approximately 15 business relocation inquiries during this period from individuals and businesses 
interested in leasing/purchasing commercial property in the downtown. 

o Information Requests. Staff responded to 62 requests for community information including upcoming 
events, City facilities, meeting space, lodging and demographics. Responses were given or referrals were 
made to the appropriate organization and/or agency. 

 

• Community Advocacy Efforts. 
o www.CoronadoMainStreet.com. Staff maintains a web site and Facebook page. 
o Preservation-based commercial district revitalization. Staff continues to serve as a clearinghouse for 

information, technical assistance, research and advocacy. The organization is a member of the National 
Trust for Historic Preservation and Save Our Heritage Organization. 

o Participation & Representation. Staff and members participate in City Council meetings, community 
forums, advisory groups and committees to promote the MainStreet philosophy. 

o Code Enforcement. Staff continues to monitor the appearance of commercial buildings in the 
downtown, taking a proactive approach when necessary by contacting the business and/or property 
owner or by filing a code complaint with the City. During this period, staff contacted 4 business owners 
about their signage, public right-of-way encroachments and/or code enforcement violations. Staff 
continues to educate business owners about the OACSP. The City was contacted about graffiti. 

o National Main Street® Award. Staff applied for, and was awarded, an award for being one of five most 
Romantic Main Streets in America by the National Main Street® Organization. 

 

• Organization Activities.  
o Board Meetings. Two Board Meetings were conducted during this period. Also during this period, the 

Board researched comparable Coronado office space rents to assure that MainStreet is in alignment. 
o Policy & Procedures Review. Staff met with a local accountant to discuss financial procedures during this 

quarter. The accountant will compile recommendations and present to the Board of Directors. 
o Staff and Volunteer Hours. Coronado MainStreet has one FTE salaried staff, several independent 

contractors and over 25 volunteers to conduct the business of the organization. During this period, 450 
hours were spent on activities listed in the Scope of Work. 

o Outreach. Staff has increased their efforts to create a viable electronic contact list by soliciting email 
addresses from residents, business owners and property owners in order to facilitate and improve 
communication with constituents. 
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Coronado MainStreet Ltd. 
a nationally accredited Main Street® Program 

1013 Park Place 
Coronado, CA 92118 

(619) 437-0254 
Director@CoronadoMainStreet.com 

ANNUAL REPORT TO CITY COUNCIL 
FOURTH QUARTER FY 2014-15 

April 1, 2015 – June 30, 2015 (projected) 
 

This report provides a detailed description of Coronado MainStreet Ltd.’s activities during the Fourth Quarter 
of Fiscal Year 2014-15 relating to the Scope of Services set forth in Exhibit A of our Agreement. 
 

SCOPE OF SERVICES 
 

• California Main Street Membership. Coronado MainStreet Ltd. remains a member in good standing with 
the California Main Street Alliance (CAMSA), the non-profit organization administering the Main Street 
Program in California. The Coronado MainStreet Executive Director resigned her position on the statewide 
organization during this period after serving six years.  

 

• National Main Street Membership. The Main Street Program is part of the National Trust for Historic 
Preservation. During this period, staff received notice that Coronado MainStreet was granted 2014 
National Accreditation. This designation signifies that Coronado has met all of the rigorous performance 
standards and criteria required for an accredited Main Street program and allows us to use the trademark.  
 

• Community Events. During this quarter, Coronado MainStreet Ltd. will sponsor the following event: 
o MotorCars on MainStreet April 26, 2015. Staff, volunteers and the Board are actively involved in 

preparations for the 25th annual car show. 400 cars will be registered and an estimate of 15,000 
spectators will visit the show. As part of the outreach of this event, staff and four MainStreet members 
will appear on the Dave Stall KUSI morning show on April 17, 2015.  

 

• Community Projects. During this quarter, MainStreet participated in the following activities: 
o Median Gardens. MainStreet continues to be responsible for the management and maintenance of the 

16 Orange Avenue Median Gardens. Staff continues to work with the consultant to improve financial 
reporting. 

o White rooftop lights. MainStreet continues to maintain the rooftop lights in the downtown area. The 
project’s intent is to create a warm, inviting ambiance in our commercial district and to encourage 
evening strolling, shopping and conversation.  

o Coronado Currency. During this reporting period, it is estimated that MainStreet will sell over $3,000 in 
Coronado Currency gift certificates and $2,400 will be spent in over 20 businesses. The popular weekly 
Coronado Shores Bingo Program continues to give Coronado Currency as prizes. 

o Coronado Tourism Improvement District (CTID). MainStreet Board Member Eddie Warner continues 
to serve on the Board of the CTID representing the interests of Coronado MainStreet. She serves on 
the Local Marketing Sub-Committee. 

o Flower Show. MainStreet will have a booth at the Flower Show on April 18 & 19, 2015 to educate the 
community about MainStreet’s Median Garden Project. Names, home and email addresses will be 
collected to increase our outreach efforts by conducting a raffle for a designer garden basket, created 
Board Member Caroline Murray. Various items will also be sold to fund our Median Garden Project. 

o National Historic Preservation Month. MainStreet will work with CHA and the City’s Historic Resource 
Commission to develop a Proclamation proclaiming May as National Historic Preservation Month at the 
May 5, 2015 City Council meeting. This year’s event will also include a free Symposium on preservation 
issues and the City’s ordinance. 
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Page Two 
FY 2014-15 4th Qtr report 
 

• Coordination with Other Agencies/Businesses. During this reporting period, MainStreet participated in 
and/or coordinated activities with: 

 

o City of Coronado. Staff and Members monitor the activities of the City’s Planning, Design Review, 
Traffic Operations, Transportation, Bicycle Advisory, Parks & Recreation and Historic Resources 
Commissions. In addition City staff consult regularly with staff regarding downtown issues. 

o Coronado Chamber of Commerce. During this quarter, staff will attend the Chamber’s Focus Group 
workshop to assist in setting goals for the organization. 

o Coronado Historical Association & Coronado Visitor’s Center. During this period, staff will collaborate 
with CHA and City staff to plan activities in May to celebrate National Historic Preservation Month.  

o Rotary Club of Coronado. Staff attends weekly meetings as available. Staff will participate in the 
annual Low Tide Ride & Stride event in June. 

o Cultural Arts Commission (CAC). Staff continues to participate in the Partner’s Meetings. In addition, 
staff has had meetings with CAC staff and Board to discuss events planned for the City’s 125th 
anniversary. 

 

• Business Relocation Efforts. 
o Available Space Inventory. Staff maintains a report of vacant commercial space and will respond to 

approximately 10 business relocation inquiries during this period from individuals and businesses 
interested in leasing/purchasing commercial property in the downtown. 

o Information Requests. Staff will respond to approximately 60 requests for community information 
including upcoming events, City facilities, meeting space, lodging and demographics. Responses will be 
given or referrals made to the appropriate organization and/or agency. 

 

• Community Advocacy Efforts. 
o www.CoronadoMainStreet.com. Staff maintains a web site and Facebook page. 
o Preservation-based commercial district revitalization. Staff continues to serve as a clearinghouse for 

information, technical assistance, research and advocacy. The organization is a member of the National 
Trust for Historic Preservation and Save Our Heritage Organization. 

o Participation & Representation. Staff and members participate in City Council meetings, community 
forums, advisory groups and committees to promote the MainStreet philosophy. 

o Code Enforcement. Staff continues to monitor the appearance of commercial buildings in the 
downtown, taking a proactive approach when necessary by contacting the business and/or property 
owner or by filing a code complaint with the City. During this period, staff will contact over 10 business 
owners about their signage, public right-of-way encroachments and/or code enforcement violations. 
Staff continues to educate business owners about the OACSP. 

 

• Organization Activities.  
o Board Meetings. Three Board Meetings will be conducted during this period.  
o Policy & Procedures Review. The Board of Directors will receive and discuss the accountant’s 

recommendations about improving the financial procedures. 
o Staff and Volunteer Hours. Coronado MainStreet has one FTE salaried staff, several independent 

contractors and over 35 volunteers to conduct the business of the organization. During this period, 750 
hours will be spent on activities listed in the Scope of Work. 

o Outreach. Staff has increased their efforts to create a viable electronic contact list by soliciting email 
addresses from residents, business owners and property owners in order to facilitate and improve 
communication with constituents. It is expected that we will collect over 100 names at the Flower 
Show education booth. 
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Community Organization Grant Funding Application for FY2015-16 

Organization Name:  Coronado Community Theatre Inc. 
 

Address:  1835 Strand Way City: Coronado Zip Code: 92118 
 

Contact Name:  Katy Skyrud Phone :  619-838-5252 Email: kskyrud@gmail.com 
 

Program Title:  Coronado Playhouse 
 

Tax ID # / evidence of non-profit status (attach if applicable):  95-1811875 
 

Your organization’s total operating budget for its most recently completed fiscal year:    Attached 
 

Fiscal year ends (month and date):   12/31/14 
 

Grant Funding Request for FY 2015-16: $32,000 

 

In order to assist the City Council in assessing the benefit the City’s grant funding provides for the City of 

Coronado, please provide measurements to evaluate performance.  Measurements should include input and 

output measurements, numbers served, and overall results. 

The Coronado Playhouse is the oldest community theatre in San Diego County, and has been serving the 

Coronado community since 1946. A local theatre has the responsibility to challenge, educate, entertain, and 

enrich its constituency. Our community consists of not just Coronado residents, but military personnel that 

serve our country, and the tourists that feed our local economy. The plays and events we select, therefore, 

are designed to appeal to the widest demographic possible.  Last year we brought in over 13,500 individuals 

and families to Coronado from around San Diego County, and continue to grow this number each year. 

 Further, we draw upon local creative and technical talent to give Coronado and San Diego resident’s access 

to experience training in the theatrical arts.  Coronado Playhouse continues to provide a refreshing working 

environment for people of all knowledge levels to work, learn, and experience live theatre.  Coronado 

Playhouse attracts new people not only in our growing audiences, but also evident in the number of new 

people coming to audition or volunteer for our plays.  70% of our cast and crews from last year’s shows were 

new to Coronado Playhouse.      

With the exception of our box office staff and a part-time Theatre Director, everyone is a volunteer, from 

board members to set builders; and all give freely of their time and efforts.  Not only does Coronado 

Playhouse offer service to our community, we provide a venue for hundreds of people to serve their 

community as well, by participating in our many productions and outreach events.   

Coronado Playhouse celebrates our 70th year in Coronado in 2016. Our board, as short-term stewards of this 

cherished legacy, hopes to involve more of our local public servants and businesses to convey the great 
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community service the playhouse offers Coronado and to embrace and bring attention to its oldest 

performing arts foundation.  We are founding members of the Arts Commission and Channel 19. 

Coronado Playhouse has partnered with local non-profits each show and we are starting our fourth year.  We 

help bring awareness to organizations such as San Diego Mission, PAWS of Coronado, Heart Association, to 

name a few. These efforts not only bring funds to other charities but shine a favorable light on the City of 

Coronado as a supporting partner in San Diego County.  This has  proven to be a very successful venture 

which is evident in many other theatres are now following our example. 

 Please describe, in detail, how the requested funds would be used to serve the community of Coronado.   
 

Digital Projector:  A theatre grade projector gives the theatre more versatility when it comes to set design 

and stage effect.  Projection enhances typical set design of paint and flats, as projected backgrounds creates 

ambiance and heightens the emotion and experience of the play-goer.  In addition, it increases the number 

of plays possible to produce at Coronado Playhouse that may have otherwise been limited because of the 

size of our stage.  Projection gives the feeling of a much larger environment down to a minute effect in a 

scene.  A digital projector can create 3D effects over the entire stage or just a very small portion depending 

on the scene, and is programmable into our current lighting board system.  A projector would expand the 

functionality of the theatre space to allow films to be projected either on to the video screen or onto the 

large scrim at the back of the stage for full stage viewing. This would benefit the playhouse, the City of 

Coronado, and the Arts Commission. 

Community Outreach Projects:  We continue our fourth year committed to partnering with other non-profits 

in our community.  As part of our community outreach goals, Coronado Playhouse has partnered with one or 

more non-profit organizations for each show.  For example, for our recent musical Avenue Q we partnered 

with both PAWS of Coronado and the San Diego Humane Society.  Together we have planned events such as 

pet adoption day, food and donation collection, as well as other community events with our actors and 

production teams.  Our partnerships and events are meant to raise awareness and bring a sense of 

community that serves to build strong public relationships between multiple groups. 

Another part of our outreach is providing hundreds of gift certificates a year to schools, churches, and non-

profits organizations to aid in their fundraising.  That brings people to Coronado that may not have otherwise 

visited the island, and may now may return visits.   

We are pleased to continue our outreach to our community groups such as local police, fire-fighters, and 

schools to offer theatre nights for their families, offering free or half price ticketing so they may experience 

live theatre. 

Local Playwright Showcase: This is our sixth year hosting these fantastic events; bringing local playwrights 

and entertainers together to showcase an original play or musical.   These two-to-eight day events always fill 

the house, and an estimated 700-900 people attend, usually bringing the entire family to Coronado to make a 

day of it.  As part of this program, we promote the event to media, reviewers, and other theatres so new 

playwrights are provided the best exposure possible for their piece as they move toward publishing of their 

work.  We solicit audience feedback so the playwright can continue to refine their work.   

Theatre Classes:  We plan to continue 1-2 week youth acting and stage camp over spring break, and possibly 

another in summer.  These camps would finish with a family performance and certificate ceremony. A tap 
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workshop is scheduled for this summer leading into auditions for Thoroughly Modern Millie, which serves the 

general public and brings people out to brush up on their dance steps before auditioning. We plan to bring in 

diverse instructors and standardize our offerings to serve 100 interested students.  We also hope to partner 

with local school groups to develop a program for at-risk or mentally-challenged youths. 

Sound/Lights/Stage Equipment:  We continue to strive to maintain high quality lighting and sound 

equipment at the theatre to create the best experience for our community.  The City’s 2014-15 grant award 

allowed us to upgrade much needed sound equipment.  Our next planned projects are to expand stage 

lighting with four LED strip lights, which adds so much lighting effects functionality, as they can be used as 

bottom, side, or top lighting.  Second planned project is to get a dedicated computer to run sound and light 

cues; we are currently depending on people to use their personal laptop.  With a dedicated computer, the 

cues would be able to be saved for future playhouse use or reference.  Still on our project list is a stage 

rotating base component, which would provide so much more versatility when building sets for each play.   

Coronado Playhouse Blue Ribbon Awards:  Our Blue Ribbon Awards event becomes a bigger and better 

event each year.  As non-equity actors and tech crew, the dedication of these volunteers is great and we love 

the opportunity to celebrate the hundreds of volunteers working endlessly to bring live shows to stage.  All 

the actors and crew are nominated and we hold a catered awards ceremony each year to show our 

appreciation for their passion and dedication.   

Cabaret Night:  As part of our outreach strategy, we have noticed a good majority of patrons are 

from outside Coronado.  We would like to promote through local avenues print and online a Locals 

Nights.  This would consist of a hosted Meet & Greet before the show for Coronado residents.  They 

would have the opportunity to get acquainted with our board of directors, meet our directors and 

actors, and learn more about our productions. Bringing in as many locals as we can will allow us to 

strengthen our community bond and share our commitment to bettering Coronado.  We have 4-5 

planned per year. We plan to partner with Coronado Art Commission in their fall campaign with a 

USO cabaret in September to coincide with Fleet Week. 

Free Annual Classics Series:  The annual Classic Series productions bring thousands of tourists and San Diego 

residents to Coronado during its four-week run.  We strive to introduce as many new people, young and old 

to live theatre, and have worked with many local school groups looking to fulfill academic requirements.   

The majority of people attending our free Classic Series come back year after year.  These productions are 

provided at no cost to our patrons, which offers an opportunity for the community to come together to 

enjoy these timeless works – many of whom could not otherwise afford the theatre experience.  In 

2014 we expanded our Shakespeare Festival to include the Classics, and rename Free Classic Series; in 2015 

we will be performing Tartuffe by Molière. 

Member Recruitment Plan and Software:   The Coronado Playhouse plans to give membership marketing 

adequate funding to grow our membership base.  Our playhouse board is determined to implement a sound 

membership strategy for the future that will help us keep ticket prices low, even while we are facing 

increased show expenses and a more than doubling of our rent overhead starting in 2015. Growing our 

membership base will be a key factor in our success moving forward, and it will increase the community base 

that supports us. 

# # # 
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Coronado Playhouse is extremely grateful for the City’s continued support.  We hope you see we have 

fulfilled our goals for the 2014-2015, and are excited as we are about our plans for next year.   We 

respectfully request the Coronado Community Theatre’s annual grant award be $32,000 for fiscal year 2015-

2016. The funds will be used to supplement the following Theatre and Outreach Campaign  

Coronado Playhouse 2015-2016 Planned Projects:   

Digital Theatre Projector (Also would be available for City & Arts Commission Use) $15,000 

Local Playwright Showcase - $5,000   Children’s Theater Camp & Show - $ 3,000 

Acting Workshops - $2,000    Annual Free Classics Series - $8,000 

Coronado Playhouse Actor Awards - $2,000  Cabaret (Local’s) Night - $3,000 (4 events) 

Playhouse 70th Year Gala Event - $10,000  Community Outreach Projects - $2,200   

 

Growing Membership Support - $7,000   (4) LED Strip lights for bottom/side effects - $5,000   

Dedicated computer to run light and sound cues - $2,500 
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Grant Funding Annual Report Form for Prior Year FY2014-15 

 

In order for City Council to make the most informed decision possible please provided a detailed explanation of how 

your FY2014-15 Grant funding was used, including an accounting of expenditures. Also, please explain what overall 

benefits to the local community were accomplished by this grant.  You may include the information on the lines below 

or you may attach additional information, i.e. a spread-sheet and /or other year-end report.   
 

Tap & Dance Workshop:   August 2014  

($2,500) Coronado Playhouse held a three day workshop covering a wide range of dance styles with a strong 

focus on tap. Lessons included a beginner and advanced instructor to provide a more satisfying experience 

for students at all different skill levels. The workshop had both Coronado and San Diego students.  In addition 

to providing community service, it also served as a sneak peek at the Spamalot dances, so dancers planning 

to audition for Spamalot had the opportunity to learn and practice them before auditions. We received great 

feedback from the students and plan to hold a similar workshop do it again before Thoroughly Modern Millie.  

Acting Workshop:  April 2015 

 ($750) We held a cabaret workshop in April taught by New York cabaret and stage artist, who is a visiting 

performer appearing in Les Miserables at the AVO.  We had 24 in attendance, which was a great turnout. The 

lessons covered employing self-promotion techniques, finding venue, preparing the cabaret theme and songs 

choices, engaging the audience and stage movement and presence. The attendees loved their experience 

and we received good feedback for future workshop offerings. 

Sound and Lights:  

($14,313) After replacing our sound board, we had to build a permanent structure in the back of the theatre 

for the live sound equipment. We were also able to use the platform for our spotlight.  We got 16 new 

wireless mics as we had three large cast musicals scheduled in our season. Sound is an integral part of each 

production’s quality, and these much needed upgrades resulted in increased mixing capacities and a much 

richer and cohesive sound for our patrons.  We strive to bring thousands in to Coronado annually and with 

improved sound our performances bring people back time and time again. We also added (2) rotating spot 

lights that both program back to our lighting board, and provide great effect to shows. 

Annual Free Classics Series:  July 2014 

($5,000) – Coronado Playhouse presented William Shakespeare’s Romeo & Juliet for a four-week run.  This is 

one of Shakespeare’s more popular pieces and utilizes a very large cast.  There were 16 performances and 

the house was full for every one of them.  In 2014 we opened directing up to other directors and changed the 

name to free annual Classic Series.  This version of Romeo & Juliet was done with a modern tone in a black 

box setting, which was a very different experience for our patrons.  This year we are doing Tartuffe by 

Molière, which will again be a very new experience for the community.  This event always brings people from 

all over San Diego County to Coronado, as well as many school and church groups. We had almost 1,800 

people in attendance, and plan for over 2,000 for Tartuffe. 
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Eight Passenger Golf Cart:   

($6,000) Coronado Playhouse purchased an eight-passenger cart to transport elderly, handicap, and other 

patrons from nearby public parking lots to and from playhouse’s front door on performance days.  With a 

large number of elderly patrons, we felt this provides a valuable service in addition to heightening the 

enjoyment of their visit.   We rebranded the cart for Coronado Playhouse to provide the benefit of 

advertising the playhouse and performing arts around Coronado.  The cart is also used in both the 4th of July 

parade and the Christmas parades, bringing many people to Coronado to participate as well as bring 

awareness to parade watchers about Coronado’s Community Theatre. 

 

 

Has the entire funding grant for FY2014-15 been expended?  Y___Y____  

If NO, do you anticipate using the remaining funds prior to the beginning of FY2015-16? ______ 
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Projected 

Project 

Costs

Planned Grant 

Funding Portion

Theatre Projector (Available for City & Arts Commission Use) 15,000         7,500                 

Local Playwright Showcase 5,000           2,500                 

Children’s Theater Camp & Show 3,000           1,500                 

Acting Workshops 2,000           1,000                 

Free Annual Classics Series 8,000           4,000                 

Coronado Playhouse Actor Awards 2,000           1,000                 

Cabaret (Local’s) Night  (4 events) 3,000           1,500                 

70th Anniversary Gala Event & Fundraiser 10,000         5,000                 

Community Outreach Projects 2,200           1,000                 

Growing Membership Support 7,000           3,500                 

(4) LED Strip Lights for bottom/side/top lighting effects 5,000           2,500                 

Dedicated computer to run lgiht and sound cues 2,500           1,000                 

Total Project Funding / City Grant Request 64,700$       32,000$            

Coronado Playhouse Project Allocations July 2015-2016
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Income

Programs Revenue
Ticket Sales 180,224.22
Special Events Sales 3,260.00
Advertising Sales 125.00
Concession Sales 32,893.00
Miscellaneous Show Revenue 4,628.75
Memberships 25,701.00
Grant Awards 30,000.00

      276,831.97 

 

Program Costs

Advertising 11,625.00
Acting Workshop 3,250.00
Cabaret Nights 2,745.00
Concession Expense 21,334.84
Cast and Crew Stipends 28,975.00
Cast Party-Work Crew Food 3,274.63
Catering Costs - Opening Night 15,875.00
Costumes 6,524.00
House Dressing & Decoration 912.73
Partnership Expense 1,625.20
Lighting & Sound Expense 14,312.88
Graphics - Show 2,500.00
Printing - Shows 11,742.00
Printing - Copying 276.00
Mailing 2,975.00
Photography 725.00
Filiming 535.00
Props 2,120.85
Room Rental - Show 425.00

Royalties & Materials 21,800.00

Rehearsal Pianist 500.00

Set Expense Materials 7,895.44

Set Construction Expense 3,245.17

Set Expense - Expendables 1,125.00
   Total Program Costs      166,318.74 

Gross Profit  $  110,513.23 

Business Operating Costs

Adverting CPH 8,750.00
Marketing CPH (Golf Cart) 6,000.00
ATT Phone & Internet 2,175.42
Internet Marketing 120.00
Software & Hardware 1,126.61
Ticketing Software Service 5,975.50
Payroll Expenses 34,511.09
Box Office Contract Labor 9,651.00
Admin Management 12,000.00

Coronado Playhouse

Profit and Loss
Year Ending 2014

208



Bank and Processing Charges 19,745.48
Dues & Subscriptions 940.00
Officce Supplies 1,115.55
Building Rental and Maintenance 12,000.00
Business Licenses 719.00
Insurance - Liability, D and O 3,897.22
Meetings\Awards\Events 4,154.47

Total Buiness Operating Costs      122,881.34 

Net Income       (12,368.11)
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Community Organization Grant Funding Application for FY2015-16 

Organization Name:    LAMB’S PLAYERS THEATRE 
 

Address:    PO Box 182229 City   Coronado Zip Code:   92178 
 

Contact Name:    Robert Smyth Phone :     619-813-7131 Email: Robert@lambsplayers.org 
 

Program Title:    Lamb’s Players Theatre 
 

Tax ID # / evidence of non-profit status (attach if applicable):    33-0592567 
 

Your organization’s total operating budget for its most recently completed fiscal year:    $3,996,000 
 

Fiscal year ends (month and date):    12/31 
 

Grant Funding Request for FY 2015-16:   $94,985 
 

In order to assist the City Council in assessing the benefit the City’s grant funding provides for the City of 
Coronado, please provide measurements to evaluate performance.  Measurements should include input 
and output measurements, numbers served, and overall results. 
Lamb’s Players Theatre, now in its 44th year, remains one of Southern California’s leading non-profit performing 
arts organizations.  Lamb’s has built an audience of loyal patrons and donors, who admire the performance 
quality and its mission to “Tell Good Stories Well.”  The theatre continues to draw an audience in the tens of 
thousands to the Coronado community year-round from across San Diego County and beyond. 

The funds Lamb’s receives from the City of Coronado benefit Coronado in 3 major ways: 

1.  Lamb’s annual audience, over 100,000 last year, brings substantial revenue to local restaurants, retail stores 
and hotels.  Our local restaurant partners tell us that the 10 days we are closed between each show of our 
season, they notice the number of diners they serve is reduced significantly.  

2.  Lamb’s provides local educational opportunities that contribute to the health and success of Coronado 
youth through our educational performances at Village and Strand Elementary Schools.  Our celebrated 
anti-bullying program of BASH for elementary age students and SLAM for middle school students has 
become a yearly tradition.  Our acclaimed Summer Drama Camps for children ages 8-13 has seen 
considerable growth in the last few years.   

3.  Lamb’s, as one of region’s leading professional theatre companies, meshes beautifully with Coronado’s 
unique quality of life and its vibrant appeal as a destination for cultural tourism.  Last year, the critically 
acclaimed production of Les Miserables brought over 10,000 new theatregoers across the bridge to Lamb’s 
to the benefit of local business and restaurants. 

 
Please describe, in detail, how the requested funds would be used to serve the community of Coronado.   
 
The funds would be used to keep one of the leading non-profit performing arts organizations in Southern 
California, and one of the top 50 theatre companies in the nation (by annual audience and budget) operating at the 
top of its game artistically, in this fragile economic climate.  We are particularly excited about a new musical 
adaptation of The Wonderful Wizard of Oz, commissioned from Jon Lorenz.   He is exploring a more Americana 
approach to the classic novel. 
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The funds will also help provide access to one of the region’s most acclaimed summer drama programs for 
youth, and provide presentations by Lamb’s Players’ Educational Outreach Team in Coronado schools.  We 
are also hoping to include student matinees for The Wonderful Wizard of Oz along with a post-show discussion 
with the actors and design team. 

And of course, Lamb’s is dedicated to maintaining the preservation of one of the city’s architectural gems:  
the state-of-the-art performance space in the historic Spreckels Building and our administrative offices in the 
original Coronado City Hall on Loma Avenue. 

 
 
 
 
 

Grant Funding Annual Report Form for Prior Year FY2014-15 
 
In order for City Council to make the most informed decision possible please provided a detailed explanation of 
how your FY2014-15 grant funding was used, including an accounting of expenditures. Also, please explain what 
overall benefits to the local community were accomplished by this grant.  You may include the information on the 
lines below or you may attach additional information, i.e. a spread-sheet and /or other year-end report.   
 

The following is an excerpt from the Grant Agreement Contract that you may use as a guideline to complete this 
application form. 
 

At the conclusion of fiscal year (June 30), the Grant Recipient shall provide the City with detailed written 
status reports concerning the status of the Services as requested by the City.  The report is due within 45 
days of the end of the year.  Such reports shall include, but not be limited to, the following: (1) expenditures 
of Grant Award, and (2) details regarding how many persons are served by the Grant Recipient through 
the Services.  
 
The Grant Award went toward Lamb’s Programs and Theatre Maintenance:  $10,000 toward summer drama 
camps and touring performances for youth; $54,000 for making discount tickets available for seniors, youth, and 
active military; and $30,945 toward building safety, access and maintenance. 

Lamb’s Players Theatre served an audience of over 93,000 in 2012.  Our Educational Outreach programs reached 
over 17,000 students. 

 
Has the entire funding grant for FY2014-15 been expended?  Y     x     N_____ 
If NO, do you anticipate using the remaining funds prior to the beginning of FY2015-16?  Y___N___	  
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CONSIDERATION OF REQUEST FROM COUNCILMEMBER BAILEY FOR CITY 
COUNCIL CONSIDERATION OF A TWELVE-MONTH TRIAL PERIOD FOR A 
COMMUNAL VALET TO BE OPERATED ALONG THE 1300 BLOCK OF ORANGE 
AVENUE 

Please see attached request from Councilmember Bailey. 

CM ACM AS CA CC CD CE F G L P PSE R 
BK NA NA NA NA NA NA NA NA NA NA NA NA 

05/19/15 
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Date: April 29th 2015 
To: Honorable Mayor and City Council 
From: Councilmember Richard Bailey 
  
Subject:  Consideration of a twelve-month trial period for a communal valet to be operated along the 
1300 block of Orange Ave. 
  
Requested Staff Actions: 
1. Temporarily designate three existing metered parking spaces in the 1300 block of 
Orange Ave (in front of La Avenida Inn) as a passenger-loading zone; 
2. Convert the existing passenger loading zone adjacent to Miguel’s Restaurant to 
metered parking spaces;  
3. Grant an encroachment permit to a qualified parking services company to 
accommodate the operations of a communal valet; 
 
 
Background:  Parking in Coronado can be very congested and limited during the weekends and busy 
summer months.  Although existing parking garages exist, this additional parking capacity is private 
and generally unavailable to the general public.    
 
Beginning in 2013, owners of local parking garages were approached by community members to 
assess the feasibility and logistics of allowing public parking.  Recently, LAZ parking purportedly 
reached an agreement with Bank of America to manage their parking garages nationwide 
including the one in Coronado.   
 
The agreement between LAZ and BofA creates an opportunity to increase parking capacity in the 
business district while reducing parking congestion in the surrounding residential 
neighborhood.   LAZ Parking and business owners have discussed the possibility of a communal 
valet that would be located along the 1300 block of Orange Ave.   
 
The proposed valet plan, as communicated by LAZ, would be available to everyone (not just 
patrons of specific restaurants) and would not require any city funding or ongoing involvement.  
LAZ Parking has evaluated the potential locations for a passenger-loading zone and believes the 
1300 Block of Orange Ave would be the most appropriate based on safety and logistics. 
 
In 2006, Miguel’s requested an encroachment permit for the operations of a valet service along Adella.  
Miguel’s has indicated they would prefer to replace their existing valet parking operations with the 
proposed communal valet along Orange Ave. which may allow for the existing passenger-loading zone 
along Adella to be converted to metered parking.  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