
 

Joint City Council/SA Meeting     November 3, 2015 
 

AS A COURTESY TO OTHERS, PLEASE SILENCE CELL PHONES 

 
A G E N D A 

 
CITY OF CORONADO CITY COUNCIL/ 

THE CITY OF CORONADO ACTING AS THE SUCCESSOR 
AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY OF 

THE CITY OF CORONADO 
 

Tuesday, November 3, 2015 
 

Coronado City Hall Council Chamber 
1825 Strand Way 

Coronado, California 92118 
 

CLOSED SESSION SPECIAL MEETING – 3:15 P.M. 
REGULAR MEETING – 4 P.M. 

 
In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to participate in a 
City meeting or other services offered by this City, please contact the City Clerk’s office, (619) 522-7320.  Assisted 
listening devices are available at this meeting.  Ask the City Clerk if you desire to use this device.  Upon request, the 
agenda and documents in the agenda packet can be made available in appropriate alternative formats to persons with 
a disability.  Notification of at least 48 hours prior to the meeting or time when services are needed will assist the 
City staff in assuring that reasonable arrangements can be made to provide accessibility to the meeting or service. 
 
CALL TO ORDER / ROLL CALL 
 
ANNOUNCEMENT OF CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION  

AUTHORITY:  Government Code Section 54956.9(a), (d)(1) 
  NAMES OF CASES:  

 
 a. City of Coronado v. Michael Cohen, et al. 

  Sacramento Superior Court, Case No. 34-2013-80001694-CU-WM-GDS 
 

b. The Affordable Housing Coalition of San Diego County v. Tracy Sandoval, et al. 
Sacramento Superior Court, Case No. 34-2012-80001158-CU-WM-GDS 

 
 c. Arthur Young v. City of Coronado 

  San Diego Superior Court, Case No. 37-2014-00037469-CU-EI-CTL 
 
 d. Zachary Slattery v. City of Coronado, et al. 
  San Diego Superior Court Case No. 37-2015-00012966-CU-PA-CTL 
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 e. Seth Morales v. City of Coronado, et al. 
  San Diego Superior Court Case No. 37-2015-00011507-CU-PO-CTL 
 
 f. Jones v. City of Coronado 

San Diego Superior Court Case No. 37-2015-00014523-CU-OE-CTL 
 
2. COMMUNICATIONS - ORAL:  Each person wishing to speak before the City Council 
on only matters listed on this agenda shall approach the City Council, give their name, and limit 
their presentation to 3 minutes.   
 
ADJOURN TO CLOSED SESSION 
 
RECONVENE AND ANNOUNCE ACTION 
 
 
REGULAR MEETING (SA items are denoted by an *.) – 4 P.M. 
 
 1. CALL TO ORDER / ROLL CALL. 
 
 2. INVOCATION AND PLEDGE OF ALLEGIANCE. 
 

*3. MINUTES OF CITY COUNCIL/SUCCESSOR AGENCY:  Approval of the minutes of 
the Regular meeting of October 20, 2015. 

 
 4. CEREMONIAL PRESENTATIONS:   

a. Proclamation:  Leslie Suelter Day.  (Pg 1) 
 
 5. CONSENT CALENDAR:  All items listed under this section are considered to be routine 
and will be acted upon with one motion.  There will be no separate discussion of these items 
unless a member of the City Council or the public so requests, in which event, the item will be 
considered separately in its normal sequence. 
 

a. Approval of Reading by Title and Waiver of Reading in Full of Ordinances on 
this Agenda.  (Pg 5) 

 Recommendation: Approve the reading by title and waive the reading in 
full of all Ordinances on the agenda. 

 
*b. Review and Approve that the Warrants, as Certified by the City/Agency 

Treasurer, are all Correct, Just, and Conform to the Approved Budget for FY 
2015-2016.  (Pg 7) 

 Recommendation: Approve the Warrants as certified by the City/Agency 
Treasurer. 
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c. Annual Review of the 2016 Local Appointments List Regarding Upcoming 
Vacancies on Local Boards, Commissions, and Committees.  (Pg 53) 

 Recommendation:  Review the 2016 Local Appointments List and authorize 
the City Clerk to post said list at City Hall and the Library in compliance 
with Government Code sections 54970-54974 (the Maddy Act).  

 
d. Approval of Holiday Time Off for Employees During December 2015 Consistent 

With Prior Years.  (Pg 65) 
 Recommendation:  Authorize an additional eight hours leave to City 

employees to use in December as in past years. 
 
e. Award of a Contract to A-1 All American Roofing in the Amount of $55,108 for 

Annual Roof Inspections and As-Needed Repairs.  (Pg 67) 
 Recommendation:  Award a contract in the amount of $55,108 to A-1 All 

American Roofing for annual roof inspections and as-needed repairs for all 
major City buildings. 

 
f. Adoption of a Resolution to Rescind Blue Curb Parking Zones Adjacent to the 

Residences at 121 G Avenue, 718 B Avenue, 925 Tenth Street, and 1015 Adella 
Avenue.  (Pg 69) 

 Recommendation:  Adopt “A Resolution of the City Council of the City of 
Coronado to Rescind Blue Curb Parking Zones adjacent to the Residences at 
121 G Avenue, 718 B Avenue, 925 Tenth Street, and 1015 Adella Avenue.” 

 
g. Adoption of a Resolution Authorizing the City Manager to Act as the City’s 

Authorized Representative for the California State Association of Counties-
Excess Insurance Authority (CSAC-EIA) and Authorizing the City Manager to 
Execute the CSAC-EIA Joint Powers Agreement and Memorandum of 
Understanding for the Excess Liability Program.  (Pg 87) 

 Recommendation:  Adopt “A Resolution of the City Council of the City of 
Coronado, California, Authorizing the City Manager to Act as the City’s 
Authorized Representative for the California State Association of Counties-
Excess Insurance Authority (CSAC-EIA) and Authorizing the City Manager 
to Execute the CSAC-EIA Joint Powers Agreement and Memorandum of 
Understanding for the Excess Liability Program.” 

 
h. Authorize the City Manager to Approve Change Orders to Address Unforeseen 

Conditions at the Spreckels Park Playground Project in an Amount Not to Exceed 
$15,000.  (Pg 135) 

 Recommendation:  Authorize the City Manager to approve change orders 
for unforeseen construction related to the Spreckels Park Playground project 
in an amount not to exceed $15,000. 
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i. Award of Construction Contract to Stanford Sign & Awning, Inc. in the Amount 
of $210,320 for the Wayfinding Program and Authorize the City Manager to Sign 
a Memorandum of Understanding (MOU) with the Port District to Fund up to 
One-Half of the Costs, Up to $200,000.  (Pg 141) 

 Recommendation:  Award a contract to Stanford Sign & Awning, Inc. in the 
amount of $210,320 for construction of the Wayfinding Program and 
approve the MOU with the Port District for funding. 

 
j. Authorize the Purchase and Installation of 548 Single Space Parking Meters with 

Occupancy Sensors from IPS Group in the Amount of $467,554 and Approve an 
Additional $218,000 to Complete the Project.  (Pg 151) 

 Recommendation:  Authorize the purchase of 548 single space parking 
meters with integrated occupancy sensors from IPS Group for a total cost of 
$467,554 and authorize a mid-year appropriation of $218,000 from the 
General Fund for the project. 

 
k. Authorize the City Manager to Approve an Independent Contractor Agreement 

with Tony Perri (Dba Surf’s Up Studios) in an Amount Not to Exceed $60,000 
per Year to Provide Broadcasting and Video Production Services.  (Pg 159) 

 Recommendation:  Authorize the City Manager to sign an agreement with 
Tony Perri in an amount not to exceed $60,000 per year to provide broadcast 
and video production services for Coronado TV. 

 
 6. COMMUNICATIONS - ORAL:  Each person wishing to speak before the City Council 
on any matter shall approach the City Council, give their name, and limit their presentation to 3 
minutes.  State law generally precludes the City Council from discussing or acting upon any 
topic initially presented during oral communication.  (ORAL COMMUNICATIONS WILL BE 
LIMITED TO A TOTAL OF 10 MINUTES; ANY FURTHER COMMUNICATIONS WILL BE 
HEARD PRIOR TO THE MEETING ADJOURNMENT) 
 
 7. CITY MANAGER/EXECUTIVE DIRECTOR: 

a. Update on Council Directed Actions and Citizen Inquiries.  (Informational Item)   
 
 

 8. PUBLIC HEARINGS: 
a. Public Hearing: Appeal of the Decision of the City of Coronado Planning 

Commission Denying a Request for a Variance for a Proposed New Two-Story 
Residential Duplex Addressed as 900 G Avenue and Located in the R-3 (Multiple 
Family Residential) Zone (PC 2015-17 Evans, Christine & Edward P. Jr.).  (Pg 
179) 
Staff Recommendation:  Consider the information presented in the appeal, 
and either:  1) Adopt a Resolution to grant the appeal and approve the 
variance or 2) Adopt a Resolution to deny the appeal and uphold the decision 
of the Planning Commission to deny the variance. 
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 9. ADMINISTRATIVE HEARINGS:  None. 
 
10. COMMISSION AND COMMITTEE REPORTS:  None. 
 
11. CITY COUNCIL: 

a. Council Reports on Inter-Agency Committee and Board Assignments. (Questions 
allowed to clarify but no responses, discussion or action.)  (Pg 231) 

 
b. Consideration of Reappointment of One Incumbent, Patrick Callahan, to a Second 

Term on the Bicycle Advisory Committee.  (Pg 239) 
Recommendation:  Reappoint Commissioner Patrick Callahan to the Bicycle 
Advisory Committee to a second, three-year term to expire November 30, 
2018. 

 
c. Consideration of Reappointment of the Incumbent Representative, Allan Ovrom, 

Jr., of the Successor Agency to the Community Development Agency to the 
Board of Directors of the Coronado Hospital Foundation and the Board of 
Directors of the Sharp Coronado Hospital and Healthcare Center.  (Pg 241) 
Recommendation:  Reappoint Al Ovrom, Jr. as the representative to the 
Board of Directors of the Coronado Hospital Foundation and as a member of 
the Board of Directors of the Sharp Coronado Hospital and Healthcare 
Center for a first, three-year term to expire December 31, 2018. 

 
d. Consideration of Appointment to Fill One Vacancy on the Bicycle Advisory 

Committee.  (Pg 243) 
Recommendation:  Appoint one individual to serve a full, three-year term to 
expire November 30, 2018. 

 
e. Receive Ridership Summary and Survey Results from the 2015 Free Summer 

Shuttle Program.  (Pg 251) 
 Recommendation:  Receive the reports. 
 
f. Preliminary Options to Enhance Coronado’s Free Summer Shuttle Service.  (Pg 

265) 
 Recommendation:  Receive the information and provide additional direction 

to staff on which options to bring back for future consideration for free bus 
services within the City. 

 
12. CITY ATTORNEY:  No report. 
 
13. COMMUNICATIONS - WRITTEN:  None. 
 
14. ADJOURNMENT 
 
 
A COPY OF THE AGENDA WITH THE BACKGROUND MATERIAL IS AVAILABLE FOR PUBLIC INSPECTION IN THE OFFICE OF 

THE CITY CLERK AT CITY HALL, AT THE PUBLIC LIBRARY OR ON OUR WEBSITE AT  www.coronado.ca.us 
 
 
Writings and documents regarding an agenda item on an open session meeting, received after official posting and distributed to the 
Council for consideration, will be made available for public viewing at the City Clerk’s Office at City Hall, 1825 Strand Way, during 
normal business hours.  Materials submitted for consideration should be forwarded to the City Clerk’s Office at 
cityclerk@coronado.ca.us.  

http://www.coronado.ca.us/
mailto:cityclerk@coronado.ca.us


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 



Minutes of the Regular Meeting of the   Page  452 
City Council of the City of Coronado/the City of Coronado Acting as the Successor Agency to the Community 
Development Agency of the City of Coronado of October 20, 2015   
 

452 

 

 
 

MINUTES OF A  
REGULAR MEETING OF THE  

CITY COUNCIL 
 OF THE 

CITY OF CORONADO/ 
THE CITY OF CORONADO ACTING AS THE SUCCESSOR 

AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY 
OF THE CITY OF CORONADO 

Coronado City Hall 
1825 Strand Way 

Coronado, CA  92118 
Tuesday, October 20, 2015 

 
 
 
CALL TO ORDER / ROLL CALL 
 

Attendance was taken at 3:29 PM.  A Quorum of members was present to conduct a meeting by 
the following results. 

Present: (5) Mike Woiwode; Bill Sandke; Casey Tanaka; Carrie Downey; 
Richard Bailey 

 
ANNOUNCEMENT OF CLOSED SESSION 
 
1. CLOSED SESSION:  CONFERENCE WITH LEGAL COUNSEL – 

ANTICIPATED LITIGATION   
AUTHORITY:  Pursuant to Government Code Section 54956.9(d)(2) 

     One (1) Potential Case 
 
2. COMMUNICATIONS – ORAL:  None. 
 
The meeting adjourned to Closed Session at 3:30 pm. 
 
The meeting reconvened at 3:50 pm.  Mayor Tanaka announced that there was no reportable 
action. 
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Mayor Tanaka called the regular meeting to order at 4 p.m.    
 
1. ROLL CALL: 
 

Present: Councilmembers/Agency Members Bailey, Downey, Sandke, 
Woiwode and Mayor Tanaka 

 
Absent:  None 
 
Also Present:  City Manager/Agency Executive Director Blair King   

City Attorney/Agency Counsel Johanna Canlas 
   City Clerk/Agency Secretary Mary Clifford   

 
2. INVOCATION AND PLEDGE OF ALLEGIANCE.   Floyd Ross provided the 
invocation and Mayor Tanaka led the Pledge of Allegiance. 
 
3. MINUTES:   Approval of the minutes of the Regular Meeting of the City Council/the City 
Council Acting as the Successor Agency of October 6, 2015. 
 
 MSUC  (Sandke/Woiwode) moved to approve the minutes of the Regular 

Meeting of the City Council/the City Council Acting as the Successor 
Agency of October 6, 2015, as submitted.  The minutes were so 
approved.  The reading of the minutes in their entirety was 
unanimously waived.  

 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None 
   ABSENT:  None 
 
4. CEREMONIAL PRESENTATIONS:  None.  
 
5. CONSENT CALENDAR:  The City Council approved, adopted and/or accepted as one 
item of business Consent Agenda Items 5a through 5g. 

 
Councilmember Sandke suggested the addition of Items 11d, 11e and 11f.   
 
Councilmember Downey asked a question on Item 11d.  The Council is approving the list.  Is it 
also going with the staff recommendation with respect to denying requests?   
 
Councilmember Sandke confirmed that his motion is for the staff recommendation on Item 11d. 
 
Councilmember Woiwode requested that Item 11f not be included on consent.   
 
Mayor Tanaka invited public comment on the Consent Calendar.   
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 MSUC  (Bailey/Sandke) moved that the City Council approve the Consent 
Calendar Items 5a through 5g with the addition of Items 11d - 
Approval of the Major Special Events Calendar for the Year 2016 and 
Adoption of a Resolution Approving Those Major Special Events in 
Excess of Eight Events and 11e - Adoption of a Resolution Redesigning 
the Intersections of E and Flora Avenues at Isabella Avenue as Stop 
Controlled. 

 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
   
 5a. Approval of Reading by Title and Waiver of Reading in Full of Ordinances on 
this Agenda.  The City Council waived the reading of the full text and approved the reading 
of the title only.  
 
 5b. Review and Approve that the Warrants, as Certified by the City/Agency 
Treasurer, are all Correct and Just, and Conform to the Approved Budgets for FY 2015-
2016.   The City Council approved payment of City warrant Nos. 10109388 thru 10109671.   The 
City Council approved the warrants as certified by the City/Agency Treasurer.   
 
 5c. Adoption of a Resolution of the Successor Agency to the Community 
Development Agency of the City of Coronado Approving the Long-Range Property 
Management Plan Prepared Pursuant to California Health and Safety Code Section 
34191.5(b) and Acknowledgement of the Successor Agency’s Desire to Continue the Hospital 
Lease Agreement and Acquisition as an Enforceable Obligation.   The Successor Agency to 
the Community Development Agency of the City of Coronado adopted A RESOLUTION OF 
THE SUCCESSOR AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY OF 
THE CITY OF CORONADO APPROVING THE LONG-RANGE PROPERTY 
MANAGEMENT PLAN PREPARED PURSUANT TO CALIFORNIA HEALTH AND 
SAFETY CODE SECTION 34191.5(b) and acknowledged the Successor Agency’s Desire to 
Continue the Hospital Lease Agreement and Acquisition as an Enforceable Obligation.  The 
Resolution was read by title, the reading in its entirety unanimously waived and adopted by 
the Agency as RESOLUTION NO. 8768.  
 
 5d. Authorize the City Manager to Renew the Lease Agreement with Eric A. 
Dupree, Doing Business as Dupree Law, APLC, for Office Space in the Glorietta Bay Marina 
Building for an Additional Three Years.  The City Council authorized the City Manager to 
renew the Lease Agreement with Eric A. Dupree, doing business as Dupree Law, APLC, for office 
space in the Glorietta Bay Marina building for an Additional Three Years.     
 
 5e. Authorize the City Manager to Execute Agreement Extensions for As-Needed 
Geotechnical Professional Services with Ninyo & Moore and Kleinfelder for a Period of One 
Year.  The City Council authorized the City Manager to execute agreement extensions with 
Ninyo & Moore and Kleinfelder for as-needed geotechnical professional services for a period 
of one year.     
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 5f. Authorization for the City Manager to Execute Purchase Agreements for an 
Amount Not to Exceed $269,600 Through Cooperative Purchasing Programs for Two Pickup 
Trucks; One Diesel Ride-Along Mower; and One Honda Motorcycle.  The City Council 
authorized the City Manager to execute the purchase agreements for an amount not to 
exceed $269,600 in order to replace two pickup trucks, one motorcycle, and one riding lawn 
mower which are programmed for replacement in the current FY 2015-16 Vehicle and 
Equipment Replacement (VER) Fund 135. 
 
 5g. Adoption of a Resolution to Designate a Blue Curb Parking Zone at 1216 
Fourth Street.  The City Council adopted A RESOLUTION OF THE CITY COUNCIL OF 
THE CITY OF CORONADO TO DESIGNATE A BLUE CURB PARKING ZONE IN 
FRONT OF THE RESIDENCE AT 1216 FOURTH STREET provided Caltrans also 
approves the installation.  The Resolution was read by title, the reading in its entirety 
unanimously waived and adopted by City Council as RESOLUTION NO. 8769.  
 
6.  ORAL COMMUNICATIONS:     
 

a. Mary Anne Berta, owns three small businesses in Coronado and represents all of the non-
hotel businesses on the CTID.  She wanted to respond to some comments that were made 
to the City Council.  This is the off season when her businesses and others desperately need 
groups at Coronado hotels and visitors from San Diego.  She is a resident of Coronado and 
knows that there are not enough of us to support the stores, restaurants and shops on the 
island.  To bring San Diego visitors from San Diego County, the CTID invested $85,000 
on local marketing strategies.  The television commercial that was mentioned runs only in 
San Diego.  It is not a national campaign.  We also invest in digital ads, promotional videos 
and publications in San Diego County.  Our entire budget for the CTID is $1.3 million and 
the vast majority is used to attract conventions, group meetings and corporate events at the 
largest hotels.  As Phil Monroe pointed out, none of the funds come from the City.  The 
CTID can continue to focus on the off season when there are plenty of hotel rooms available 
and lots of store inventory to be sold.     

b. Todd Little, speaking for Claudia Ludlow, General Manager, Glorietta Bay Inn and 
Chair, CTID, began by saying that when the CTID was formed in 2010, the Council 
wanted assurances that the community would not be overlooked.  Each year, a small 
percentage of our total budget is used to bring San Diego customers to Coronado merchants 
during the shoulder season.  These local marketing campaigns include television 
commercials but only in San Diego County.  Because of the recession, television ads are 
now more affordable than web banners and are more powerful because of their reach.  The 
budget for attracting San Diego shoppers to Coronado is $85,000, which is 7% of our 
operating budget.  We do not market to families or couples in Arizona, Los Angeles or 
elsewhere.  In many ways, the CTID is B2B, business to business.  In June 2014, our 
Advisory Board began concentrating on bringing group meetings to Coronado.  Groups 
generate revenue for both the hotels and local businesses when we need it most, during 
shoulder season.  Groups help bring tax dollars to the City of Coronado to pay for safety 
systems, facilities and community programs.  The City does not pay for the work of the 
CTID.  It is funded by an assessment at her hotel and three others in Coronado.  Visitors 
and groups pay the assessment upon departure.  She can see how someone might not 
understand the nature of the CTID.  She thanked the City Council for allowing her to 
provide this update.    
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c. Doug Siegfried commented on Item 11f.  The Library Board agreed that it would be a 
good idea to continue with this.  It would be a win/win situation for the Library and for the 
customers.  He thinks it would be an excellent idea to continue with the work that has 
already been done.   

d. Moki Martin spoke on behalf of the Ironman Worldwide Triathlon Competition.  He 
provided an update on the last Superfrog Triathlon.  He thanked the City for allowing the 
race to continue.  It is in its 37th year.  The Superfrog raised $90,000 for the Navy SEAL 
Foundation.  Donations were made to the Coronado Optimist Club and they are working 
the numbers out for the Islander Sports Foundation.   

e. Councilmember Woiwode addressed Mr. Martin’s comments.  The information the 
Council has received shows the race as looking like a corporate race, a for-profit 
corporation.  Traditionally, the City has supported that as a Coronado event that supports 
our values.  The information Mr. Martin provided is exactly the kind of information the 
Council needs to have when making its decisions.  He has asked City staff to make sure 
that it asks for that kind of information from all the applicants.  We are turning down people 
and events.  We need the right justification for accepting the events that we support. 

f. Councilmember Downey reported that she, Councilmember Sandke and the Assistant 
City Manager attended the League of California Cities annual convention.  She thought it 
was nice to hear from all the other cities around the state as to how they were trying to 
address their active transportation movements.  It is helpful to know that Coronado is not 
the only city struggling with how to adapt and do that and not lose the feeling that our town 
has.   

  
7. CITY MANAGER/EXECUTIVE DIRECTOR:  
 

7a. Update on Council Directed Actions and Citizen Inquiries.  No report.   
 
8. PUBLIC HEARINGS:   
 
 8a. Public Hearing:  Adoption of a Resolution Approving a Two-Lot Tentative 
Parcel Map to Allow for Condominium Ownership of Four Residential Units for the 
Property Addressed as 532-538 Orange Avenue in the R-4/OACSP (Multiple Family 
Residential/Orange Avenue Corridor Specific Plan) Zone (PC 2015-14 J & K EQUITIES 
INC.).  Peter Fait, Associate Planner, provided the staff report.   
 
Councilmember Downey asked if the two parking spaces per unit are all going to be underground 
or if there will be any other than the two underground.   
 
Mr. Fait responded that they will be on grade, off of the alley, in two garages with each garage 
having four tandem spaces.    
 
Mayor Tanaka opened the public hearing. 
 
Rick Turner, Kappa Survey & Engineering, was available for questions.   
 
 MSUC  (Bailey/Woiwode) moved that the City Council adopt A 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
CORONADO APPROVING A TWO-LOT TENTATIVE PARCEL 



Minutes of the Regular Meeting of the   Page  457 
City Council of the City of Coronado/the City of Coronado Acting as the Successor Agency to the Community 
Development Agency of the City of Coronado of October 20, 2015   
 

457 

MAP TO ALLOW FOR CONDOMINIUM OWNERSHIP OF FOUR 
RESIDENTIAL UNITS FOR THE PROPERTY LEGALLY 
DESCRIBED AS LOTS 11 AND 12, BLOCK 108, MAP 376 CBSI, 
ADDRESSED AS 532-538 ORANGE AVENUE, CORONADO, 
CALIFORNIA.  The Resolution was read by title, the reading in its 
entirety unanimously waived and adopted by City Council as 
RESOLUTION NO. 8770.   

 
Councilmember Downey will approve this because they have met all of the requirements and 
because she appreciates that it is only four units instead of the six that could be on that lot but she 
has discussed before and thinks that this would have been the perfect location to talk about not 
allowing the tandem parking.  What is going to happen is that they are not going to park there.  
This lot, in particular, is disconcerting because they will be taking up Orange Avenue parking if 
they can.  As we move forward and we look at what we want to do with our City parking, she 
expects to have discussions about not allowing tandem parking anymore and having covered and 
uncovered parking spaces on the lot so that we actually get people parking in their spaces instead 
of using it all for storage.   
 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
 
 8b. Public Hearing:  Adoption of a Resolution Authorizing the Filing of an 
Application to the County of San Diego for Fiscal Year 2016-2017 Community Development 
Block Grant Funding for Centennial Park ADA Improvements.  City Manager Blair King 
provided the report. 
 
Mayor Tanaka opened the public hearing and seeing no one wishing to speak on the item, 
the public hearing was closed.   
 
Councilmember Downey is somewhat less than able to use our facilities.  When we built this 
building and the Community Center, we did take a lot of steps in the right direction.  She thinks 
the City would get more bang for its buck by doing the work at Centennial Park as more people 
will be able to use the facility.  She tends to agree with the staff recommendation.  She does agree, 
though, that had we not already had Spreckels next on the list for bathroom replacement she would 
have said that needed it more.   
 
Councilmember Bailey is supportive of Centennial Park as well.   
 
Councilmember Sandke concurred. 
 
Councilmember Woiwode thinks it is a fine recommendation.   
 
 MSUC  (Downey/Woiwode) moved that the City Council adopt A 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
CORONADO AUTHORIZING THE FILING OF AN APPLICATION 
TO THE COUNTY OF SAN DIEGO FOR FISCAL YEAR 2016-2017 
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COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING FOR 
CENTENNIAL PARK ADA IMPROVEMENTS.  The Resolution was 
read by title, the reading in its entirety unanimously waived and 
adopted by City Council as RESOLUTION NO. 8771. 

 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
 
9. ADMINISTRATIVE HEARINGS:   None. 
 
10. COMMISSION AND COMMITTEE REPORTS:  None. 

 
11. CITY COUNCIL BUSINESS: 
   
 11a. Council Reports on Inter-Agency Committee and Board Assignments.    
 
Councilmember Bailey will submit his report in writing. 
 
Councilmember Downey will submit her report in writing and also reported that SANDAG 
approved, at its Board meeting on Friday, the Regional Transportation Plan going forward to 2050.  
In the first five years of the plan, they moved forward as much of the transit as possible so 75% of 
all of the funds in the first five years are going to transit and those just aren’t carpool lanes.  Those 
are trying to accelerate some of the trolley lines and other transit measures.  For Coronado, we 
want carpool lanes.  We want the carpool lanes on I-5 finished.   
 
Councilmember Sandke has submitted his report in writing. 
 
Councilmember Woiwode has submitted his report in writing and reported on the Naval 
Complexes meeting.  The City briefed traffic counts as it always does.  The Navy briefed 
replacement of lane markers on the beach which will be in a bland gray/tan color on the side facing 
the beach and the colored portion will only be visible from the water side.  That has been a long-
term request and they are doing it.  They also briefed the helicopter flight routes.  There was 
relatively little public comment or inquiry about that and he has a feeling that will be a subject of 
a future discussion with the Navy.  The SANDAG Military Working Group that he chairs met 
yesterday morning and is preparing an application to Caltrans for a grant that would identify 
impacts on local jurisdictions caused in getting commuters to and from work, possible approaches 
to reduce those impacts, and improve the commutes for people.  This will be studied in the San 
Diego region and may perhaps be seen by Caltrans as generally applicable statewide.  The obvious 
direction that will go is toward TDM and use of other forms of transportation other than single 
occupancy vehicles.   
 
Mayor Tanaka reported that City staff, the Port Commissioner, Councilmember Woiwode, and 
he met with Airport commissioners to talk about the next steps both for Imperial Beach’s AICUZ 
and for the one that will be happening in Coronado.  He wanted to report on it as it was one of the 
first times he was optimistic about how the Airport Authority is going to handle it.  They expressed 
a commitment to work with us on this.  In the past they were always very guarded with the words 
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they would use.  They have represented to some extent that their hands are tied and how this can 
be done.  This was the first meeting when they did not use that phrase.  There was an Armed 
Services YMCA meeting that was hosted in San Diego.  They have named one of their key awards 
after Sybil Stockdale.  Ms. Stockdale was there and received a very long standing ovation.  She 
passed away recently but was able to be at that presentation.  He thanked Chief Froomin for joining 
him at an event put on by the San Diego City Attorney’s office and the San Diego District Attorney.  
The event is called “Never to be Forgotten” which is an event to remember people who are victims 
of domestic violence.  It is a very moving event.  He spoke with David McElrath from Graham 
Memorial and thanked the Cultural Arts Commission for doing such a great job with the Oz Parade.   
 
Mr. Sandke mentioned that there will be a community service held on November 14 at 2 p.m. in 
Spreckels Park in memory of Sybil Stockdale.    
 
 11b. Receive Report and Provide Direction in Response to the Request to Install 
Left Turn Restrictions on A, B and C Avenues, and Expand the Hours for Left Turns onto 
the 300 Block Alleys of A, B and C Avenues.  City Attorney Johanna Canlas provided the staff 
report.   
 
Councilmember Bailey commented that several months ago the Police Chief issued a memo.  In 
this memo, he stated that about 70% of all the accidents in the corridor involve cross through 
traffic.  When we reviewed the report we received from Fehr & Peers, it included traffic counts 
for traffic along the 300 blocks of A, B and C.  The amount of traffic along those blocks compared 
to the amount of traffic traveling down Third and Fourth Street is roughly 1%.  Roughly 1% of the 
traffic is responsible or at least involved in 70% of all the accidents that occur in the corridor.  How 
can we address this?  The simplest change we can make would be restricting the left hand turns on 
those blocks.  From 2002 to 2004 when the semi-diverters were in place, they restricted cross 
through traffic 24 hours a day.  Traffic continued up to Orange Avenue.  At that time, Orange 
Avenue did not have the same capacity levels that it does today.  Starting in 2010, the City extended 
the two left-turn lanes on Orange Avenue, creating extra capacity.  If you were to stand at the 
intersection of Fourth and Orange and observe how those two left turn lanes are being utilized, it 
doesn’t take a traffic engineer to observe and come to the conclusion that those two left turn lanes 
are being underutilized.  Why is that so?  Traffic is cutting through the 300 blocks of A, B and C 
Avenues.  Conditions have changed since the vote took place in 2004 to remove the semi-diverters.  
He thinks it would be prudent of the Council to, at the very least, study restricting left hand turns 
again and if it is required to go to a vote of the people, then so be it.  If we can significantly reduce 
cross through traffic, this is the simplest, most cost effective solution the Council could pursue.  
There wouldn’t be a need for an extensive engineering study or construction project.  Time 
restrictions could just be added to the signs that are already in place.  This change would have the 
greatest impact on safety.  He would really encourage the Council to consider moving forward 
with, at the very least, studying this, seeing what kind of restrictions are in place and then, at a 
later date, consider whether to take this to a vote of the people.   
 
Councilmember Downey is not sure that she understood the Police Chief’s report in the same way 
Mr. Bailey did.  She is not sure it said that 70% of the accidents involve cross through traffic.  She 
thinks they were at intersections so the question is whether it is someone who came up Third and 
turned left to go down A, B and C instead of going over to Orange or it is someone who is already 
on B or C who is going to be turning right onto Fourth to go out of town.  She doesn’t know.  She 
isn’t sure what the percentage is but assuming it is a good percentage, she would agree that if we 
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could find a way that would help prevent some of those accidents that might be worth looking at.  
She doesn’t disagree with that concept at all.  She does agree that having the two turn lanes on 
Orange certainly changed one of the reasons our citizens wanted the diverters removed because it 
was causing backups on D, E and F Avenues.  She is not sure she understands what Mr. Bailey 
wants the Council to do.  She does believe this would require a vote of the people.  She also is 
certain we would have to go through a CEQA review if we wanted to institute any of those things.  
That does not mean we don’t do something but it is not just as easy as we could just decide and up 
they go.  The Council is being asked to receive the report and provide direction.  She is not sure 
what the direction is that the Council is being asked to provide.   
 
Mayor Tanaka began by saying that the public already voted on this.  He does not want to re-pick 
at a scab that was contentious when we voted on it and it yielded useful information.  It was 68% 
or a very large number that voted to get rid of the turn restrictions.  He would, himself, move very 
gingerly toward restoring any of those turn restrictions.  It has been his experience that the people 
who want the turn restrictions the most are the ones who benefitted from it the last time.  The 
people who live on A, B and C will receive the most direct relief and he certainly understands why 
someone would request it but you have to consider why 68% voted against it.  The overwhelming 
phrase he heard used in 2004 was that people want to be able to use their streets and they voted 
down the diverters because they didn’t approve of the idea of not being able to use certain streets 
and then using others.  He does like the idea of seeing to what extent we can use Orange Avenue 
better but he doesn’t think we need more turn restrictions in order to create that.  He has heard a 
number of creative suggestions about how we deal with our pockets that already exist on Third 
Street in terms of trying to incorporate those better.  Is there something we can do to trim that 
median to optimize people filling two lanes coming up Third and making the left on Orange?  
There are some other things that we can try to consider that might get at the goal Mr. Bailey has 
in mind without doing the restrictions on A, B and C.  People who live on D Avenue will be very 
quick to point out that one of the reasons this failed politically or at the ballot was because a lot of 
people skipped Orange Avenue and made their turn onto D.  People already do that now but it 
increased the number of people doing that.  In general, the people who voted against the diverters 
in 2004 didn’t like the unintended consequences of how all the diversions had pushed things up to 
Orange, D, E and F and so on.  On page 167, #1, he would not be inclined to move forward.  There 
is no direction he would want to give to staff on that.  On #2 he needs more convincing that this is 
necessary.  He does not think there is going to be a big difference if we add the one hour.  He also 
wanted to point out that his problem with both #1 and #2 comes down to enforcement again.  He 
mentioned at a previous meeting that when the diverters went up there were some people who 
were deliberately turning illegally into what would have been an oncoming lane of traffic because 
there wasn’t any and that was their way of going around the diverters.  We didn’t have enough 
police then to catch all of those people or to deal with it and when you don’t have a physical barrier, 
it is even more likely you are going to have people ignore the turn restrictions or turn against them.  
Another area that might be worthwhile for Council members to stand and watch is on Palm.  There 
are a number of turn restrictions from the First Street Gate that people ignore or there are a number 
of clever legal ways to turn to avoid some of those no turn restrictions.  He needs more convincing 
that #2 is going to make a difference and that it won’t create more enforcement issues than we 
already have.  For every time the Council votes for a no turn restriction, we also have to think 
about what our enforcement posture is and if it is working or not.  Staff has indicated that #3 has 
already been done.  His inclination is to not support the first two recommendations.   
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Councilmember Sandke remembers the D Avenue misery that was created with the 24-hour 
diversions.  Story Vogel drove that bus quite diligently and clearly at the ballot box to remove the 
semi-diverters.  He also thinks the CEQA requirement was not completed adequately which made 
it an easy target.  With that said, he agrees that people want to use their streets.  We already have 
a history of prohibiting people from using their streets at certain times of day when it creates an 
unsafe situation.  As Fehr & Peers showed, the people who are taking their lives in their hands are 
saving themselves 30 seconds.  He thinks there is some opportunity to increase the efficiency in 
that block between the 300 and 400 block of Orange to add better turn capabilities there.  It is 
already improved; however, if you ask the people who live on First Street with cars that sit in front 
of their house all day long and you look at the cars lined up in the 100 and 200 blocks of Orange 
to get to that left turn light, you see that there is probably some room for improvement in terms of 
an intersection that already gets an F in everybody’s book.  He is not 100% sold one way or the 
other on this one.  He thinks the orange cones that are put down on A in the morning to prevent 
that turn have proven to be very effective, particularly after speaking with residents in the area.  
He is talked to all the time about how our town is being used as a thoroughfare to avoid the I-5, 
whether it is north in the morning or south in the afternoon.  He knows that, after discussions with 
Phil Monroe, the traffic counts don’t point to that as the real problem and he realizes it is hard for 
people to understand that.  But someone is turning left and someone is causing accidents and we 
have a track record of that.  Do we just throw up our hands and say it is just human nature?  Or do 
we commit to the $100,000 or $150,000 that the CEQA study would cost to look at this and then 
move forward should the CEQA analysis indicate that it wouldn’t have detrimental effects?  
Maybe he isn’t there yet but he thinks we can do something.  To Mr. Bailey’s point, we have 
missed an awful lot of low hanging fruit.  Even things we asked for in May are not getting done.  
It really is a long slog to get anything done to improve our traffic situation.  If we have to take this 
first step to really make a difference in terms of safety at those particular intersections, maybe we 
do.   
 
Councilmember Woiwode started with the easy one.  He thinks that extending the restrictions on 
the alleys is a fine thing.  We have instances in other parts of town where we see people going 
down alleys and using them as through streets.  Anything we can do to stop that from happening 
he is in favor of.  He doesn’t see a downside to extending those signs and changing them by an 
hour.  If we decide to go forward with #1 and if the City Attorney successfully convinces the 
Council that means it goes to the ballot, then we would have to do an environmental analysis.  He 
has seen that intersection at Third and Orange clobbered, gridlocked so he is not convinced that 
the capacity that has been added to Orange keeps from happening that bad thing that happened 
before.  It certainly changes it.  It certainly makes it less frequent but he doesn’t know that it keeps 
it from happening and so he thinks we would wind up with some of the same objections by putting 
in the turn restrictions that we had when the diverters were there from some of the same people 
who would be similarly affected.  The analysis would tell us that.  If we embark on this path and 
we decide it is with the goal of going to the ballot with it, he thinks we would learn, in the course 
of the analysis, whether or not the thing is going to work.  Conversely, of course, if the public 
wants to initiate the thing directly, they don’t have to do a CEQA analysis and they can just do it 
which is what happened the last time around.  If we are going to go forward with this, he thinks it 
needs to be with a jaundiced eye that we may, in the course of getting ready to go to the ballot, 
discover that it is not a good idea.  He doesn’t know how he wants to go at this point.   
 
Mr. Bailey really appreciates Mr. Woiwode’s comments about the CEQA review and what we 
would uncover by going through a CEQA review.  Looking back at what happened in 2002 when 
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the diverters were first installed, the Council did not go through a CEQA review.  Had we gone 
through that CEQA review then we probably would have come to the conclusion that we need 
additional capacity on Orange Avenue to accommodate the increased volume of traffic that would 
result from the diverters.  That certainly would have helped the people who live on D Avenue and 
E Avenue.  Perhaps the capacity that currently exists would be able to accommodate that increased 
volume and perhaps it wouldn’t.  This CEQA review would help us arrive at that answer.  Mayor 
Tanaka raised some points that Mr. Bailey wants to address.  Do turn restrictions work?  He would 
say that most of the time they do.  In some situations and some streets throughout town, there are 
certain ways around turn restrictions.  But on the 300 block of A, B and C the turn restrictions 
work darn well.  He knows this because he has actually lived at Fourth and B.  He can tell you 
when it turns 8 a.m. because when it does there is a line of traffic down the 300 block of B.  Prior 
to that there is no traffic.  Are there a handful of people that will skirt the law and take their chances 
and cut down there?   Absolutely.  The traffic is significantly reduced during the time restrictions 
and our officers do a pretty good job, in his opinion, of enforcing that.  Officer Sean O’Neil would 
be out there a couple of times a month during that block of time and he would be writing people 
up for tickets as they would come through there.  He really does think that turn restrictions in 
general work and they work better on some streets than others and he thinks this is one of those 
areas where they work really well.  There have been changes in the conditions of the 300 block of 
Orange Avenue.  He thinks the Council at the time got it a bit backwards with putting these 
diverters in.  The City first should have increased the capacity along Orange, done the CEQA 
review and then put the diverters in.  Because the conditions are different now than they were then, 
he thinks it is worthwhile to take another crack at this, even if it means going to the voters.  If this 
was simply a quality of life issue versus a safety issue, he would agree that the voters have a right 
to use every street exactly how they want to, even if it reduces the quality of life for people that 
live on those streets that are being cut through.  But this isn’t just a quality of life issue.  In fact, 
this is a significant safety issue.  He would be very much in favor of moving forward with some 
type of CEQA review or analysis or whatever it takes for us to arrive at the conclusion of what is 
needed to handle the increased volume in traffic on the 300 block of Orange that would result from 
further turn restrictions.  If we decided at that time to take it to a vote of the people, so be it.  He 
thinks it is worth considering.   
 
Ms. Downey wanted to clarify, as someone who was on the Council that voted to put in the semi-
diverters, we did a temporary test with the diverters.  That was why we didn’t have to do a CEQA.  
It was only temporary.  We were going to see what happened and look at how traffic patterns 
would change and how the residents would react to it.  She is reluctant just because the voter outcry 
was very loud at the time.  She agrees with Mr. Woiwode that the order is important.  She would 
be open to looking at what it would cause if we did put these no left turns in with the 
acknowledgement to the residents that no decision would be made at this point.  Everyone needs 
information.  This would be looked at just to see if it would be safer.  She agrees with Mayor 
Tanaka that she is unsure of what to do with the results.  She would at least be willing to study it 
to a limited degree just so that people will know what would happen if we did that.  She doesn’t 
know that it has been modeled with the new two lanes turning between Third and Fourth what that 
would do to traffic.  She doesn’t know that we have an answer to that yet and that might be worth 
seeing.   
 
Mr. Sandke thinks that prudent steps to get public input from the Shores and the Cays residents 
being the most geographically segmented groups who would probably be the most impacted by 
this left turn restriction would be something he would be in favor of moving forward with on a 
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workshop basis, City-sponsored, nothing major but a just talking about things format.  If we have 
learned anything in the last three meetings, it is that the public needs a chance to speak.  On #2 he 
thinks that those are reasonable changes well within the rights of our administrative purview of 
how traffic works in town.  He would be in favor of moving forward there.  The Shores and Cays 
outreach coupled with at least an initial exploration by City staff in terms of the cost of what the 
CEQA analysis might entail…he thinks those two elements would at least give us a little 
information.  He thinks we want to move slowly and prudently but we may be able to help with 
the safety problem that we are faced with.   
 
Ms. Downey asked Mr. Sandke if he would want those outreach efforts before we actually did an 
engineering study.  Do we want to get an actual analysis first and then present it to the public for 
input or does he want to get input on just the general idea without the facts of what may or may 
not happen?   
 
Mr. Sandke is not personally driven by writing the scope of that particular outreach project right 
this second.  He thinks we would do ourselves a favor, though, to move slowly and prudently.  So, 
could we ask them what they think about it before we spend a bunch of City money on engineering 
studies or CEQA analysis would probably be doing ourselves a favor.  He is willing to listen to 
some other approaches.  We really ought to talk to folks who are affected most by this and do a 
pulse check.  We do ourselves a favor by getting some buy-in from those folks on whether or not 
we should move ahead with it.   
 
Mr. Woiwode thinks we are ready to take the next steps on this whole package and he would like 
to see the Council decide on whether or not we want to do #2 which is within our authority to do 
and let that decision stand as to whether it is yes or no.  Then he would like to see the Council, in 
terms of dealing with what Mr. Sandke is talking about, develop a timeline.  If this were to go to 
the ballot in a year, is it doable?  What would we have to have happen in that period of time?  How 
long would it take?  When would the public outreaches occur in order to meet that kind of 
schedule?  If the answer is no, then maybe we can do it in a relaxed way as Mr. Sandke has 
suggested but if the answer is yes, he suspects that is going to drive our outreach program because 
he is pretty sure it is going to be time constrained.   
 
Mayor Tanaka thinks Ms. Downey is correct.  It seems to him that these requests are asking for a 
technical look at what is involved.  That could be technical in terms of the legal standpoint and 
what CEQA concerns are.  It could be technical in terms of Mr. Bailey’s point of traffic capacity 
and whether there are unexpected unintended consequences.  He thinks those are things that should 
come before outreach to groups like the Cays because otherwise you don’t have anything to present 
them other than maybe the idea of something.  You would just have to come back to them again.  
It seems a little cart before the horse.  If the Council moves ahead on some or all of these 
recommendations or some or all of the first two, we should do the technical things first.  Either we 
review it and if we like what we see then that is when we start doing outreach.   Part of the outreach 
would be the timeline issue of if there is the possibility of putting something to a vote that is part 
of the outreach that we can tell them.   
 
Mr. Bailey pointed out that the staff report says that the Council has until July 19 to approve 
including a ballot measure for the November 2016 election so he guesses that would be the timeline 
we are working with.   
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Mayor Tanaka reiterated Mr. Woiwode’s point that it doesn’t look like there is a CEQA problem 
with #2.  The Council could just move forward and not study that portion to death if that is what 
the majority wants to do.   
 
Councilmembers Bailey and Downey are also in support of #2.  Ms. Downey suggested that the 
two items be bifurcated.  She added that, in order to do CEQA, the City would have to do the 
traffic studies.  You have to be able to put all that out.  The order that it would have to go in is we 
decide what the project is, then we get it studied both from an engineering, a traffic flow, etc. 
standpoint, and then that is used to determine what the environmental consequences would be.  
They can’t determine what the impact of something is until they know what it is.  It doesn’t cost a 
lot of money to do that traffic modeling but it is part of a larger CEQA analysis so let’s make sure 
we are clear on that.  Every time we want to study something, she gets complaints from the public 
that the Council is wasting money.  We have an excess of over $1 million every year so spending 
up to $100,000 to do a traffic study is not a waste of money to get the real answers that would 
educate all of us on a major change for our streets.  She doesn’t want to shy away from something 
because it is going to cost money to do it.  If we are going to do it, let’s do it right.   
 
 MSUC  (Downey/Bailey) moved that the City Council direct the staff to put 

together the requirements necessary for us to study the option of doing 
this recommended time for no left turns and then tell us what they 
believe will be the requirements under CEQA and the costs.   

 
Ms. Downey would like to find out from staff if we could get it all done such that wording could 
be available by July. 
 
Mayor Tanaka asked the City Attorney to comment on this.   
 
City Attorney Johanna Canlas commented that the initial step is whether or not there is in-house 
capability to conduct the Initial Study. That would be the first step because that would establish 
what level of CEQA review is necessary.  Just as a point of reference, in 2003/2004, it was 
determined to be a Focused EIR and not predetermining the level of CEQA, if it is in fact an EIR, 
then there would be time constraints potentially before the Council if we are trying to target 
November 2016.   
 
The City Manager provided what he thinks would be an accelerated schedule.  Mr. King explained 
that if we were to use one of our on-call civil engineering firms, they would have to prepare some 
traffic modeling because it would be the traffic modeling upon which the CEQA analysis would 
be based.  He is going to assume that the traffic modeling maybe could be prepared by the end of 
December or January but certainly the holidays is a difficult time to perform that work.  Staff 
would probably be bringing that back to the Council in January or February.  If it is any form of 
an EIR, you are going to have a very difficult time completing the draft and the response to 
comments by the second meeting in July.   
 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
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 MSUC  (Bailey/Woiwode) moved that the City Council direct staff to restrict 
left turns from Third Street onto the alleys in the 300 blocks of A, B 
and C Avenues from 5 to 9 a.m. instead of the current time of 5 to 8 
a.m. and afternoons from 2 to 6 p.m. instead of the current times of 3 
to 6 p.m.   

 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
 
  11c. Receive the Interim Financial Report for Year Ending June 30, 2015; Approve 
Transfers Totaling $440,200 from Various Operating Funds to the CalPERS Pension 
Stabilization Trust Fund and Direct the Allocation of Excess Revenues over Expenditures 
General Fund Balances to Specific Purposes; Approve the Write-Off of the General Fund 
Line of Credit Loan to the Storm Drain Fund as of June 30, 2015; and Consideration of 
Future Contributions for Storm Drain Fund Activities.   City Manager Blair King introduced 
Leslie Suelter and noted that this will be her final report to the Council as she is retiring at the end 
of the month.   
 
Leslie Suelter, Director of Administrative Services, provided the report.   
 
Councilmember Downey commented that the Council spoke about assigning CDA loan proceeds 
to replenishment.  She has a request into the Council to look at, in the future, possibly expanding 
the free bus service.  If the Council chose to do everything Ms. Suelter recommended but saved 
out $100,000 so that in this year’s budget $100,000 could be put aside to possibly defer those costs, 
would the best way to do that be to do it now or wait and have it done separately?   
 
Ms. Suelter thinks either is fine.  It is not a difficult undo.  She reminded the Council that these are 
one-time monies.  She believes that what Ms. Downey is describing would have ongoing costs. 
 
Mr. King added that this is an action staff is looking for that occurred within the time frame of 
June 30.  In addition, we also have additional redevelopment money that was received this year 
via the sequestered funds which are above and beyond the $5.8 million.  Since staff hasn’t brought 
forward a recommendation for the Council to consider, once that direction is provided, staff will 
have $2 million extra that the Council could, at mid-year, use for that purpose.   
 
Mayor Tanaka offered his thanks and compliments to Ms. Suelter.  He is supportive of the staff 
recommendation but commented on Ms. Downey’s suggestion.  He thinks we should have that 
conversation separately.   
 
Ms. Downey is happy to support the recommendation as staff has made it.   
 
 MSUC  (Downey/Tanaka) moved that the City Council receive the interim 

financial report for the year ending June 30, 2015 and approved the 
following actions: 1) transfer of $440,200 from multiple operating funds 
to the PARS Public Agencies Post-Employment Benefits Trust; 2) the 
General fund write-off of June 30, 2015, Storm Drain Line of Credit 
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Loan Balance, principal and interest totaling $7,101,994; 3) directed 
that all remaining line of credit proceeds in the Storm Drain Loan fund 
165, previously set aside from the General fund to support Storm Drain 
activities, be applied, on an as needed basis, as a contribution to the 
Storm Drain Enterprise; and 4) confirmed the commitment of $5.85 
million in unspent loan proceeds reinstated from the former 
Community Development Agency of the City of Coronado for facilities 
replacement Fund 136.   

 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
 
 11d. Approval of the Major Special Events Calendar for the Year 2016 and 
Adoption of a Resolution Approving Those Major Special Events in Excess of Eight Events.    
Under Consent, the City Council approved six (6) traditional events; approved seven (7) non-
traditional, previously approved events; denied the request of KOZ Events to waive the 
alcohol prohibition and time frame restrictions for consumption of alcohol in Tidelands Park 
to hold a beer garden following the Valentine’s Day 10K; denied the request of the San Diego 
Padres for a bridge bicycle event, Pedal the Cause, on Sunday, November 6; and adopted A 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORONADO, 
CALIFORNIA, APPROVING THOSE MAJOR SPECIAL EVENTS FOR CALENDAR 
YEAR 2016 IN EXCESS OF EIGHT EVENTS.  The Resolution was read by title, the reading 
in its entirety unanimously waived and adopted by City Council as RESOLUTION NO. 8772. 
  
 11e. Adoption of a Resolution Redesigning the Intersections of E and Flora 
Avenues at Isabella Avenue as Stop Controlled.  Under Consent, the City Council adopted A 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORONADO 
DESIGNATING THE YIELD-CONTROLLED INTERSECTIONS OF E AVENUE AND 
FLORA AVENUE AT ISABELLA AVENUE AS STOP CONTROLLED 
INTERSECTIONS.  The Resolution was read by title, the reading in its entirety unanimously 
waived and adopted by City Council as RESOLUTION NO. 8773. 
 
 11f. Provide Direction to the City Manager on Whether to Continue Efforts toward 
Reestablishing the Library Coffee Cart Concession.   
 
Councilmember Woiwode is trying to determine whether this is a failing business that the City 
continues to prop up or whether there really is a consumer demand for it so he would like a report 
but he would like it to target those issues.   
 
City Manager Blair King commented that staff does not believe, based upon past performance of 
the various operators and the most recent operator that ceased operating on the City’s behalf, that 
if one were to consider the business proposition a recovery of investment there is probably 
insufficient revenue to justify the recovery of investment.  In that context, it would be failing.  On 
the other hand, staff does believe we could generate an operator that would make sufficient revenue 
to cover the cost because, in the context of what staff is thinking about, there has been a preliminary 
outreach to the City’s concessionaire at the Golf Course.  The City’s concessionaire at the Golf 
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Course has indicated that they would be willing to operate this coffee cart with the hours the City 
is looking at.  The advantage that concessionaire has is they have a base to operate out of and like 
with many things it is difficult with one and is easier with two.  This would be their second outlet.  
In terms of cost recovery to the City, he does not believe, based on past performance, that there is 
any opportunity here to recover our cost for the outlay.  That would be a contribution towards the 
amenity that the Council is considering funding.  Is there an operator that is willing to operate this 
to cover their cost as a part of their overall service to the City?  Staff believes that there is.  If the 
Council were to move forward, his suggestion would be that the motion reflect that restriction or 
contingency assuming that we can bring to the Council an operator that has deep enough pockets 
that it will be able to operate this over a sustained period of time.   
 
Mr. Woiwode asked what the demand is.  Why do we not allow drinks to be carried into the library?  
How big a difference would there be if people could do that?  Are we restricting the potential 
success of this business by putting them in a location where they are just not going to get a lot of 
traffic?   
 
Library Director Christian Esquevin responded by saying there are several different factors 
regarding the coffee cart.  From the beginning of the Library expansion, he viewed it as an 
amelioration of the ambience of the Library as a whole.  There is nothing in terms of a service like 
that in a several block area of the Library.  It is really a nice service to have.  We don’t allow 
coffees and other beverages in the Library because they don’t mix well with the carpets, with 
paper, and so forth, and with the travertine tile that we have in the Library.  Instead of dealing with 
the usual clean up and damages that those cause, we wanted to restrict coffee and other beverages 
to outside. 
 
Mr. Woiwode asked how this business has progressed since it started.  It seems that we have taken 
this series of progressive steps in which we have acquired increased ownership in the business, 
starting with having a vendor who had a cart and then we moved to where we are today where not 
only do we own the cart but now we have to invest money to make the business go.  Was the 
business ever successful? 
 
Mr. Esquevin thinks that we had a newcomer to business as the first operator and the second 
concessionaire was not particularly business savvy and got in arrears in paying her rent so that 
taking ownership of the cart is a way of really collecting what she owed.  She ended up just 
abandoning the facility.  That put the City in a position to decide whether to just shut it up 
completely or do we try to make a go of the coffee cart through other methods.  He feels that it 
does provide a viable service to the people that use the Library.   
 
Councilmember Sandke is still supportive of the City spending the money to rehab the cart.  He 
asked what the feedback has been since the cart has been gone.   
 
Mr. Esquevin said that there were a lot of questions and some disappointment.  He still gets the 
feedback that people would like to have coffee and that is by several different groups.   
 
Councilmember Downey commented that the Library closes at 5 p.m. on Sundays.  They get 
requests constantly at the Concerts in the Park from people who would love to be able to have 
somewhere to go to get a bottle of water or something because, as Mr. Esquevin pointed out, there 
is absolutely nothing within a couple of blocks walking distance.  Would it be disruptive to the 



Minutes of the Regular Meeting of the   Page  468 
City Council of the City of Coronado/the City of Coronado Acting as the Successor Agency to the Community 
Development Agency of the City of Coronado of October 20, 2015   
 

468 

Library if that concessionaire was allowed to stay open for a couple of hours past the Library 
closing on Sundays so that they could provide that service in that location?   
 
Mr. Esquevin doesn’t think there would be anything wrong with that.   
 
Mayor Tanaka commented that is one of the virtues with this opportunity.  You can keep the cart 
open during hours when the Library isn’t open.  Someone can make money at this because it is a 
beautiful location for such an enterprise.   
 
Councilmember Bailey asked if the Library Board has actually weighed in on whether or not they 
would allow or would consider allowing beverages inside.   
 
Mr. Esquevin explained that was discussed back in 2005 or thereabouts.  At that time, it was 
discussed in terms of the details of operation including beverages inside the Library and at that 
time the Library Board decided not to have beverages inside.  Water can be brought in.   
 
Mayor Tanaka is very strongly supportive of moving forward with this.  He thinks Mr. Woiwode 
raises excellent points about there not being the greatest track record here.  He pointed out all 
money the City has invested in figuring out how to make this thing work.  The reason he is willing 
to move forward on this is because the staff report says that we have one of the people who didn’t 
win the bid but was on the list and is theoretically willing to move forward and we have a second 
interested party in the Golf Course.  He doesn’t want to tamper with that.  Staff has handled this 
already.  There is enough opportunity here that between one of those two they should be able to 
move forward financially.  He also thinks it is clearly a bonus for the Library.  It is an ambience 
piece.  It is an amenity piece.  He is happy with the Library’s rules as they stand.  It makes a lot of 
sense to him to not put sticky things in and to create issues that way.  There is a lot of potential 
that has been unharvested by the people who have operated it before.  He thinks we would be 
wasting the money we have already invested in this if we stop now.   
 
Councilmember Bailey does not like throwing good money after bad and is generally not 
supportive of subsidizing a business that keeps losing money but he doesn’t really view this as a 
business.  It is really just an amenity that we are offering our residents.  He would like the Library 
Board to revisit their policy on not allowing beverages into the Library.  He also sees a potential 
opportunity for more business for this coffee cart when the Senior Center opens.  That might help 
provide for their operation.  He is okay with moving forward with this with option #2. 
 
Councilmember Downey agrees with Mr. Bailey.  She can see why people want to keep it there.  
She likes what staff is recommending and she supports it.   
 
Mr. Sandke can’t vote yes fast enough on this.  It is a great amenity for the community as a whole.  
He loves the possibility of them being open on Sunday evenings during the concert season.   
 
Mr. Woiwode would like nothing more than to see this succeed.  He likes it a lot when it is open.  
He hates it when it is not open.  He is supportive of the motion to go forward with the $48,000. 
 
 MSUC  (Woiwode/Sandke) moved that the City Council expend an additional 

$48,000 to complete the reconstruction of the coffee cart and construct 
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the companion auxiliary conveyance and mobile support units, 
respectively.    

 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
 
12. CITY ATTORNEY:    No report. 
 
13. COMMUNICATIONS - WRITTEN:  None. 
 
14. ADJOURNMENT:  The Mayor adjourned the meeting at 5:45 p.m. in honor of Sybil 
Stockdale and Kathy Clark.   
 
       Approved: (Date), 2015 
 
 

______________________________ 
       Casey Tanaka, Mayor 
       City of Coronado 
Attest:  
 
 
______________________________ 
Mary L. Clifford  
City Clerk 
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APPROVAL OF READING BY TITLE AND WAIVER OF READING IN FULL OF 
ORDINANCES ON THIS AGENDA 

The City Council waives the reading of the full text of every ordinance contained in this agenda 
and approves the reading of the ordinance title only.   
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ANNUAL REVIEW OF THE 2016 LOCAL APPOINTMENTS LIST REGARDING 
UPCOMING VACANCIES ON LOCAL BOARDS, COMMISSIONS, AND 
COMMITTEES   

RECOMMENDATION: Review the 2016 Local Appointments List and authorize the City 
Clerk to post said list at City Hall and the Library in compliance with Government Code sections 
54970-54974 (the Maddy Act).  

FISCAL IMPACT:  The cost of the display ad in the Eagle & Journal is approximately $650.  

CITY COUNCIL AUTHORITY:  The annual review of the Local Appointments List is a 
ministerial action of the City Council required by law under the California Government Code 
sections 54970–54974 (The Maddy Act) and the City Council exercises no discretion. 

PUBLIC NOTICE:  The Local Appointments List must be made available to the public at the 
Library.  In Coronado, the list is also published in the Coronado Eagle & Journal and on the 
City of Coronado website.  Individual vacancies that come up during the year are posted and 
advertised at least 20 days prior to their occurrence.   

BACKGROUND:  Government Code sections 54972-54973 state: 

On or before December 31 of each year, each legislative body shall prepare an 
appointments list of all regular and ongoing boards, commissions, and 
committees which are appointed by the legislative body of the local agency. 
This list shall be known as the Local Appointments List. The list shall contain 
the following information: 

(a) A list of all appointive terms which will expire during the next calendar 
year, with the name of the incumbent appointee, the date of appointment, the 
date the term expires, and the necessary qualifications for the position.  

(b) A list of all boards, commissions, and committees whose members serve at 
the pleasure of the legislative body, and the necessary qualifications for each 
position. 

The Local Appointments List shall be made available to members of the public 
for a reasonable fee which shall not exceed actual cost of reproduction. The 
legislative body shall designate the public library with the largest service 
population within its jurisdiction to receive a copy of the list. 

ANALYSIS:  In addition to the vacancies which will occur in 2016, the Council should be 
aware that several commissioners who were eligible for a second, three-year term beginning in 
2016 have declined to be reappointed.  They include one Civil Service commissioner; one 
Cultural Arts commissioner; and one Historic Resource commissioner.  Additionally, one 
Cultural Arts commissioner who had one year remaining on her term has resigned and another 
who was appointed in February 2015 to fill a vacancy has declined to be appointed to a full term.  
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Multiple ads have been placed in the Coronado Eagle & Journal, posted at City Hall, the 
Library, on the City website, and social media.  The date for receipt of applications for these 
positions is November 20.  It is anticipated that all available positions will be filled by the end of 
the year. 
 
 
Submitted by City Clerk/Clifford 
Attachment  A: Local Appointments List of Vacancies to Occur in 2016 
Attachment  B: Complete and current listing of City of Coronado Standing Boards, 

 Commissions, Committees, and Other Advisory Groups  
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Attachment A 

 
CITY OF CORONADO LOCAL APPOINTMENTS LIST 

 
THE FOLLOWING IS A COMPLETE LISTING OF VACANCIES 

SCHEDULED TO OCCUR IN THE YEAR 2016 
 

 
BICYCLE ADVISORY COMMITTEE           
             Eligible For 
     Appointed/Reappointed Term Expires  Re-appointment 
BETH BAKKE   12-03-13   11-30-16   Yes  
DANIEL ORR   11-01-11   11-30-16   Yes  
 
CIVIL SERVICE COMMISSION         Eligible For 
     Appointed/Reappointed Term Expires  Re-appointment 
THOMAS MILLER   12-16-14   12-31-16   Yes 
 
CORONADO TOURISM IMPROVEMENT DISTRICT BOARD    Eligible For 
     Appointed/Reappointed Term Expires  Re-appointment 
MARY ANN BERTA   06-15-10/06-04-13   06-15-16   No 
DAVID SPATAFORE  06-15-10/06-04-13   06-15-16   No 
 
CULTURAL ARTS COMMISSION         Eligible For 
     Appointed/Reappointed Term Expires  Re-appointment 
JEFF TYLER    12-06-11   12-31-16   Yes 
VACANCY        12-31-16   Yes 
 
DESIGN REVIEW COMMISSION        Eligible For 
     Appointed/Reappointed Term Expires  Re-appointment 
WILLIAM GISE   07-16-13   07-31-16   Yes 
DOROTHY HOWARD  07-16-13   07-31-16   Yes 
CHRISTIAN RICE   07-20-10/07-16-13  07-31-16   No 
 
HISTORIC RESOURCE COMMISSION        Eligible For 
     Appointed/Reappointed Term Expires  Re-appointment 
EMILY TALBERT   12-03-13   12-31-16   Yes 
 
LIBRARY BOARD OF TRUSTEES         Eligible For 
     Appointed/Reappointed Term Expires  Re-appointment 
CHELSEA SYLVESTER  08-20-13   08-31-16   Yes 
 
PARKS & RECREATION COMMISSION       Eligible For 
     Appointed/Reappointed Term Expires  Re-appointment 
TODD LITTLE   03-19-13   03-31-16   Yes 
KATHY NICHOLS   03-19-13   03-31-16   Yes 
KARI McPHERSON   02-18-14   01-31-16   Yes 
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PLANNING COMMISSION          Eligible For 
     Appointed/Reappointed Term Expires  Re-appointment 
ALEXANDER YAKUTIS  12-16-14   12-31-16   Yes 
 
TRANSPORTATION COMMISSION         Eligible For 
     Appointed/Reappointed Term Expires  Re-appointment 
PATRICK GARAHAN  03-01-11   02-28-16   Yes 
JOHN TATO, II   07-17-12   02-28-16  Yes 
 
 
 
 
     
Qualifications to Serve on a Coronado Board, Commission or Committee:  Coronado Resident and 
Registered Voter. 
 
This NOTICE is posted as per Chapter 54972, State of California Government Code (the Maddy Act) requiring that, on or 
before December 31 of each year, the City shall prepare and make available a complete list of Commission, Committee, 
and Board members whose terms will expire during the following year.  This list must include the names of the 
incumbents, the date of their appointment, and the expiration date of their terms. 
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Attachment B 
CITY OF CORONADO 

APPOINTMENT LIST OF STANDING 
BOARDS, COMMISSIONS, COMMITTEES 

AND OTHER ADVISORY GROUPS 
 
  
 The following is a list of standing boards, commissions, committees and other advisory groups of the 
City of Coronado.  Members are appointed by the City Council for three-year terms (Minutes 11/16/82 City 
Council Meeting/Ord. No. 1546).  Per City Council Policy No. 6, members are limited to two full three-year 
terms or a maximum of eight years.  A citizen appointed to one of these groups must be a resident of 
Coronado throughout his/her term(s) and a registered voter.  Additional requirements/information is 
contained in Handbook for Members of Boards, Commissions, Committees and Other Advisory Groups.  
Application forms for appointment to these groups are available in the City Clerk’s office. 
 
 
BUILDING APPEALS COMMISSION (CMC 2.38) 
 
 

     Date of      Date   
     Original     Date Re-             Term  
 Appointment Appointed Expires  
Casey TANAKA  10-04-02            11-06/11-08/11-12 12-16 
Michael WOIWODE  12-02-08   11-12 12-16   
  
Richard BAILEY   12-18-12      12-16 
Bill SANDKE    12-02-14     12-18 
Carrie Ann Inada DOWNEY  12-02-14     12-18 
 
BICYCLE ADVISORY COMMITTEE (Resolution 8496, October 4, 2011) 
Chairperson:  Dan Orr      Vice Chairperson:  Beth Bakke 
Staff Representative:  Mariah VanZerr 
Meets on the 1st Monday of each month* at 3 p.m. in the Council Chambers 
                        *except September when rescheduled due to Labor Day 
 
     Date of      Date  Elig 
     Original  Date Re-  Term  for 
     Appointment  Appointed  Expires   Rptmnt 
 
Beth BAKKE    12-03-13     11-30-16 Yes 
Patrick CALLAHAN +1  11-01-11     11-30-15 Yes 
Bruce DAVIDSON   11-01-11  12-16-14*  11-30-15 No 
Larry HOFSTETTER   11-01-11  10-21-14  11-30-17 No 
Daniel ORR  +2  11-01-11     11-30-16 Yes 
David SWEENEY   12-16-14     11-30-17 Yes 
Zarina YOUNG   12-16-14     11-30-17 Yes 
+Term staggering procedure resulted in extension of some terms by 1 or 2 years (Oct. 2013) 
*Appointment was to fill remainder of a vacated term 
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CITIZEN REPRESENTATIVE TO THE SHARP CORONADO HOSPITAL BOARD OF 
DIRECTORS  
(City Council Action April 18, 2006 subsequent to Owner Participation Agreement with Coronado Hospital 
Foundation and Sharp Coronado Hospital Board) 
 
Staff Representative(s): Rachel Hurst 

     Date of      Date  Elig 
     Original  Date Re-             Term  for 
     Appointment  Appointed  Expires Rptmnt  
 
Al OVROM*    12-16-14     12-31-15 Yes 
*Initial appointment was to fill remainder of a vacated term 
 
CITIZEN REPRESENTATIVE TO THE BOARD OF DIRECTORS OF THE SHARP CORONADO 
HOSPITAL FOUNDATION  (City Council Action April 18, 2006 subsequent to Owner Participation 
Agreement with Coronado Hospital Foundation and Sharp Coronado Hospital Board)   
      

Staff Representative(s): Rachel Hurst  
 

     Date of      Date  Elig 
     Original  Date Re-  Term  for 
     Appointment  Appointed  Expires Rptmnt  
 

Al OVROM*    12-16-14     12-31-15 Yes 
*Initial appointment was to fill remainder of a vacated term 
 
CIVIL SERVICE COMMISSION (#5005) CMC 2.42, 4.04; GC 45004) 
 

Chairperson:  Ed Weisbrod     Vice Chairperson:  Richard Coleman 
Staff Representative:  
Meets on the 2nd Thursday of each month at 5:30 p.m. in the Council Chambers 
 

     Date of      Date  Elig 
     Original  Date Re-  Term  for 
     Appointment  Appointed  Expires Rptmnt 
 
Ed WEISBROD   12-20-11  11-04-14  12-31-17 No 
Thomas MILLER*   12-16-14     12-31-16 Yes 
Richard COLEMAN   12-04-12     12-31-15 Yes 
Myra DURBIN   12-16-14     12-31-17 Yes 
Marsi Ann STEIRER   12-16-14     12-31-17 Yes 
*Initial appointment was to fill the remainder of a vacated term 
 
CORONADO IMPROVEMENT (NONPROFIT) CORPORATION  
(City Council Action July 7, 1981, July 21, 1992, and Dec. 15, 1992) 
 

     Date of      Date   
     Original  Date Re-  Term   
     Appointment  Appointed  Expires  
 

Casey TANAKA  10-04-02            11-06/11-08/11-12 12-16 
Michael WOIWODE  12-02-08   11-12 12-16 
Richard BAILEY   12-18-12      12-16  
Bill SANDKE    12-02-14      12-18 
Carrie Anne Inada DOWNEY 12-02-14      12-18 
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CORONADO TOURISM IMPROVEMENT DISTRICT BOARD (Ordinance No. 2013 June 15, 2010)  
Chairperson:  Claudia Ludlow    Vice Chairperson:  Andre Zotoff 
Staff Representative:   Tom Ritter 
Meets on the 1st Thursday of each month at 2 p.m. in the Council Chambers 
 

    Date of  Term       Date Re-  Representing          
    Appointment Expires Appointed    
Claudia LUDLOW 2013        ** --- Glorietta Bay Inn 
Sean CLANCY  2015   **  ---       Loews Coronado Bay Resort 
Nuzrat MIRZA  2013  ** ---  Coronado Island Marriott 
Andre ZOTOFF 2013    ** --- Hotel del Coronado 
Eddie WARNER  2010   ** --- Coronado Mainstreet 
Cindy ANDERSON 2015  ** --- Chamber of Commerce 
Phil MONROE 2012  ** --- CHA/Visitor Center 
Mary Ann BERTA 06-15-10         06-15-13 06-04-13 Member At Large +  
David SPATAFORE  06-15-10         06-15-13 06-04-13 Member At Large + 
+ Members at Large are appointed by and serve at the pleasure of the City Council.  
** Members of the CTID representing permanent member organizations. 
 
CULTURAL ARTS COMMISSION (Resolution 8504, September 26, 2011) 
Chairperson:   Heidi Wilson     Vice Chairperson:  Doug Metz 
Arts Administrator:  Kelly Purvis 
Meets on the 1st Thursday of each month at 4:30 p.m. in the Council Chambers 
 

     Date of      Date  Elig 
     Original  Date Re-  Term  for 
     Appointment  Appointed  Expires Rptmnt 
 

Heidi WILSON +1  12-06-11     12-31-15 Yes 
Jeff TYLER  +2  12-06-11     12-31-16 Yes 
Sondi ARNDT* +1  02-17-15     12-31-15 Yes 
Kari KOVACH*   09-18-12  11-04-14  12-31-17 Yes 
Susan ENOWITZ* +2  02-19-13     12-31-16 Yes 
Doug METZ    12-16-14     12-31-17 Yes 
Brenda Jo ROBYN*   09-15-15     12-31-17 Yes 
*Initial appointment was to fill the remainder of a vacated term 
+Term staggering procedure resulted in extension of some terms by 1 or 2 years (Oct. 2013) 
 
DESIGN REVIEW COMMISSION (CMC 2.46) 
 

Chairperson:  Christian Rice  Vice Chairperson:  Dorothy Howard 
Staff Representative(s):  Rachel Hurst, Peter Fait 
Meets on the 2nd and 4th Wednesday of each month at 3 p.m. in the Council Chambers 
 

     Date of      Date  Elig 
     Original  Date Re-  Term  for 
     Appointment  Appointed  Expires Rptmnt 
 

William GISE, At Large  07-16-13     07-31-16 Yes 
Donna CROSSMAN, Design  07-15-14     07-31-17 Yes 
Dorothy HOWARD, Design  07-16-13     07-31-16 Yes  
Christian RICE, Architect  07-20-10  07-16-13  07-31-16 No 
Jon RYAN, Business   07-15-14     07-31-17 Yes 
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GOLF COURSE ADVISORY COMMITTEE (Resolution 7676, Nov. 16, 1999) 
Meets on the 4th Thursday of each month at 3 p.m. at the Golf Course Board Room 
 
MILLER, Roger (Director of Golf Services), Chair 
BAILEY, Richard (City Council representative) 
RITTER, Tom (City Manager’s Office) 
CRENSHAW, Rob (Individual appointed by City Manager) 
GERSZEWSKI, Fred (Individual appointed by City Manager) 
WATSON, Dave (Men’s Club representative) 
GRAHAM, Ron (Men’s Club representative) 
YOUNGMAN, Mary (Women’s Club representative) 
YARBROUGH, Ron (Golf Professional) 
KECES, Merv (Snack Bar representative) 
ANDERSEN, Doug (Snack Bar representative) 
 
HISTORIC RESOURCE COMMISSION (CMC 2.54) 
 
Chairperson:   David Gillingham    Vice Chair:  Bill Wilson 
Staff Representative(s):  Rachel Hurst, Ann McCaull, Tricia Olsen 
Meets on the 1st and 3rd Wednesday of each month at 3 p.m. in the Council Chambers 
 
     Date of      Date  Elig 
     Original  Date Re-  Term  for 
     Appointment  Appointed  Expires Rptmnt 
 
Emily TALBERT   12-03-13     12-31-16 Yes 
Edry GOOT*    08-19-14  12-16-14  12-31-17 Yes 
Susan KEITH    12-14-12     12-31-15 Yes 
David GILLINGHAM  12-14-12     12-31-15 Yes 
William WILSON   12-14-12     12-31-15 Yes 
*Initial appointment was to fill the remainder of a vacated term 
 
 
LIBRARY BOARD OF TRUSTEES (CMC 2.58, 2.59, Ed.Code 18900) 
 

President:  Douglas Siegfried    Executive Secretary:  Elizabeth Warren 
Staff Representative:  Christian Esquevin   
Meets on the 2nd Tuesday of each month at 3 p.m. in the Library Winn Room 
 
     Date of      Date  Elig 
     Original  Date Re-  Term  for 
     Appointment  Appointed  Expires Rptmnt 
 
Elizabeth WARREN   08-16-11  08-19-14  08-31-17 No 
Sarah Blakely BROWN  08-16-11  08-19-14  08-31-17  No  
Chelsea SYLVESTER  08-20-13     08-31-16 Yes 
Douglas SIEGFRIED   08-21-12  07-21-15  08-31-18 No 
Rita ALIPOUR   08-18-15     08-31-18 Yes 
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PARKS AND RECREATION COMMISSION (#1416) (CMC 2.62) 
 

Chairperson: Todd Little    Vice Chairperson:  Kathy Nichols 
Staff Representative:  Roger Miller 
Meets on the 2nd Monday of each month at 3:30 p.m. in the Council Chambers 
 
     Date of      Date  Elig 
     Original  Date Re-  Term  for 
     Appointment  Appointed  Expires Rptmnt 
 
Todd LITTLE    03-19-13     03-31-16 Yes 
Norman FUNK*   10-06-15     01-31-17 Yes 
Kathy NICHOLS   03-19-13     03-31-16 Yes  
Akshay SATEESH*   10-06-15     01-31-17 Yes 
Kari McPHERSON*   02-18-14     01-31-16 Yes 
TBD (Youth Representative for 2015-16 school year) 
*Initial appointment was to fill the remainder of a vacated term. 
 
PLANNING COMMISSION (CMC 2.66, GC 65100) 
 

Chairperson:  Harry DeNardi    Vice Chairperson: Sheryl Rosander 
Staff Representative:  Rachel Hurst 
Meets on the 2nd and 4th Tuesday of each month at 3 p.m. in the Council Chambers 
 
     Date of      Date  Elig 
     Original  Date Re-  Term  for 
     Appointment  Appointed  Expires Rptmnt 
 

Harry DeNARDI*   03-15-11  12-06-11/11-04-14 12-31-17 No 
Alexander YAKUTIS*  12-16-14     12-31-16 Yes 
Peter JENSEN    12-01-09  12-04-12  12-31-15 No 
Sheryl ROSANDER   12-04-12     12-31-15 Yes 
Marvin HEINZE   12-16-14     12-31-17 Yes 
*Initial appointment was to fill the remainder of a vacated term 
 
PORT COMMISSIONER (term is 4 years; reappointable for a maximum of 2 terms) 
    Date of       Date  Elig 
    Original   Date Re-  Term  for 
    Appointment   Appointed  Expires Rptmnt 
 
Garry J. BONELLI  City Council Appt. Date:  12-10-13  01-02-18* Yes 
    Port Term is: 01-03-14 to 01-02-18  
*The term of the Port Commissioner is a maximum of 2, 4 year terms, per the Port Act  
 
REPRESENTATIVE TO THE PORT DISTRICT PUBLIC ART COMMITTEE  
 
     Date of      Date  Elig 
     Original  Date Re-  Term  for 
     Appointment  Appointed  Expires Rptmnt  
 
Patricia COWETT   01-20-15     12-31-17 Yes 
*The term of the Port Public Art Committee representative, as determined by the Port, is a maximum of 2, 3-year terms 
 

SENIOR AFFAIRS COMMISSION  
Currently Inactive 
11/03/15 
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STREET TREE COMMITTEE (Resolution 7266 and Council Minute Actions Oct. 19, 1993 & Jan. 4, 
2005) 
 

Chairperson:  Caroleen Williams   Vice Chairperson:  Nancy Cuddy 
Staff Representative:   
Meets on the 1st Thursday of each month at 2:30 p.m. in the Public Services conference room 
     Date of      Date  Elig 
     Original  Date Re-  Term  for 
     Appointment  Appointed  Expires Rptmnt 
 
Michele L. STINY   02-18-14     10-31-17 Yes 
Shannon PLAYER*   10-19-10  10-18-11/10-21-14 10-31-17 No 
Anne M. DAVID   10-21-14     10-31-17 Yes 
Nancy K. CUDDY   04-05-11  10-21-14  10-31-17 No 
Steven Kim MORENO  10-06-15     10-31-18 Yes 
*Initial appointment was to fill the remainder of a vacated term 
Representative to the Port District Tidelands Forestry Advisory Committee:  TBD 

 
 

TRANSPORTATION COMMISSION (Ordinance 2021, Mar. 1, 2011) 
 

Chairperson:   Pat Garahan     Vice Chairperson:  John Moutes 
Staff Representative:  Tom Ritter 
Meets on the 2nd Thursday of each month at 3 p.m. in the Council Chambers 
 
     Date of      Date  Elig 
     Original  Date Re-  Term  for 
     Appointment  Appointed  Expires Rptmnt 
 
Cauleen G. GLASS   02-18-14     02-28-17 Yes 
Harold ARONSON*   03-03-15     02-28-18 Yes 
Catherine SQUITIERI  02-18-14     02-28-17 Yes 
Arthur VAN ROOY*   04-07-15     02-28-18 Yes 
Patrick GARAHAN +2  03-01-11     02-28-16 Yes 
John MOUTES +1  03-01-11  02-03-15  02-28-18 No 
John TATO, II* +2  07-17-12     02-28-16 Yes 
*Initial appointment was to fill the remainder of a vacated term 
+Term staggering procedure resulted in extension of some terms by 1 or 2 years (Oct. 2013) 
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CITY OF CORONADO 
APPOINTMENT LIST OF MEMBERS TO AD HOC AND SPECIAL COMMITTEES, 

TASK FORCES AND OTHER ADVISORY GROUPS 
 
 The following is a list of ad hoc and special committees, task forces and other advisory groups.  These 
groups are established for a specific purpose, usually for a limited period of time. 
 
FINANCIAL ASSISTANCE ADVISORY COMMITTEE OF THE BOARD OF PORT 
COMMISSIONERS 
(Appointed by the Port Commission) 
VACANT 
 
CORONADO FINANCING AUTHORITY 
 

Chairperson:  Casey Tanaka       
Vice Chairperson:  Richard Bailey   
 
Casey TANAKA  City Council Representative 
Richard BAILEY  City Council Representative 
Dawn OVROM  School Board Representative 
Lou SMITH   School Board Representative (Alt)      
Meets one time per year on the 1st Tuesday of February in the Council Chambers 
 
SUCCESSOR AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY   
 

Chairperson:  Casey Tanaka       
Vice Chairperson:  Richard Bailey 
         

Casey TANAKA 
Michael WOIWODE 
Richard BAILEY 
Bill SANDKE 
Carrie Anne Inada DOWNEY 
 
OVERSIGHT BOARD (Assembly Bill 1X 26, 2011) 
 

Chairperson:   Mark Ochenduszko 
Vice Chairperson:  Tom Smisek 
 
Al OVROM, Jr.  County Board of Supervisors’ appointee (member of the public)   
Blair KING   Mayor’s appointee     
Doug METZ   County Board of Supervisors’ appointee     
Mark OCHENDUSZKO Mayor’s appointee 
Jean ROESCH   Chancellor of the CA Community Colleges appointee 
Tom SMISEK   County Board of Supervisors’ appointee (member of the public) 
Keith BUTLER  County Board of Education appointee    
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RESIDENTIAL STANDARDS IMPROVEMENT PROJECT 3 (RSIP-3) ADVISORY COMMITTEE 
(established Nov. 19, 2013, by City Council action) 
 
Chairperson: Sheryl Rosander 
Vice Chairperson: Dorothy Howard 
 
Martin CROSSMAN 
Lynn DOUGAN 
Dorothy HOWARD 
Sheryl ROSANDER 
Robert SPEAR 
L. Aaron STURM 
Brian TROTIER 
Renee WILSON 

 
 
 

--- 
Footnote:  On April 3, 2012 the City Council amended City Council Policy #6 a policy to add the restriction 
that “No member of a Board, Commission, or Committee may serve in an appointed position on more than 
one body at the same time to afford more citizens the opportunity to be involved in serving on City 
commissions.”  The Mayor, who requested the rule, noted that members who are currently serving on more 
than one board or commission were grandfathered until their term limits shall be reached with their current 
commissions. 
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APPROVAL OF HOLIDAY TIME OFF FOR EMPLOYEES DURING 
DECEMBER 2015 CONSISTENT WITH PRIOR YEARS 

RECOMMENDATION:  Authorize an additional eight hours leave to City employees to 
use in December as in past years. 

FISCAL IMPACT:   No leave would be accrued to an employee’s leave bank and would 
lapse if not used within the specific period of time.   

CITY COUNCIL AUTHORITY:   Approval of one-time additional employee leave is 
an administrative decision not affecting a fundamental vested right.  When an 
administrative decision does not affect a fundamental vested right, the courts will give 
greater weight to the City Council in any challenge of the decision to award the permit. 

PUBLIC NOTICE:  None required.  

DISCUSSION:  For a number of years, the City Council has approved additional holiday 
time off for City employees for use during the month of December.  Use of this additional 
leave has been accomplished without interruption of normal City services, although 
typically the City operates with a skeleton crew between December 24 and January 1.  
Employees have spread the use of the time off over the month of December to ensure 
necessary staffing is maintained. 

City employees have appreciated this gesture of holiday good will.  The additional time 
off allows employees to more fully enjoy the holiday season with their friends and 
families. 

Submitted by Administrative Services/Reeve 

CM ACM AS CA CC CE CD F L P PSE R/G 
BK TR AR JNC MLC NA NA NA NA NA NA NA 
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AWARD OF A CONTRACT TO A-1 ALL AMERICAN ROOFING IN THE AMOUNT 
OF $55,108 FOR ANNUAL ROOF INSPECTIONS AND AS-NEEDED REPAIRS  

RECOMMENDATION:  Award a contract in the amount of $55,108 to A-1 All American 
Roofing for annual roof inspections and as-needed repairs for all major City buildings.  

FISCAL IMPACT:   This project is currently being funded from the Facilities Account 100315-
8030.  There are sufficient funds in the account to award this contract. 

BUDGET
Bid Amount $55,108 
Contingency (approximately 20%) $11,000 
Construction Management Labor Compliance $4,000 
TOTAL $70,108 

CEQA:  The project is categorically exempt from the provisions of CEQA based on Class 3, Section 
15303 (new construction, small structures). 

CITY COUNCIL AUTHORITY:  Awarding a bid is an administrative action not affecting a 
fundamental vested right.  When an administrative decision does not affect a fundamental vested 
right the courts give greater deference to decision makers in administrative mandate actions.  The 
court will inquire (a) whether the City has complied with the required procedures and (b) whether 
the City’s findings, if any, are supported by substantial evidence.   

PUBLIC NOTICE:  None required. 

BACKGROUND:  A 2015 Asset Management Plan, received by the City Council on October 6, 
2015, noted that while most of the City’s facilities are less than 15 years old, a commitment of 
resources should be made to long-term facility sustainment actions.  The proposed contract will 
provide regularly scheduled roof inspections and repairs for all major City buildings.  This proactive 
approach is an important form of sound asset management.  

ANALYSIS:    In order to minimize possible damage to a building’s interior and structure, the 
City of Coronado solicited bids for the roof inspection and as-needed repairs of all major City 
buildings.  Bids were opened on July 31, 2015, and were as follows: 

Contractor Bid 
A-1 All American Roofing $55,108 
Dunlap Roofing & Construction. $110,645 
Eberhard Benton Roofing. $106,855 
Waterproofing Technologies, Inc. $139,985 
A Good Roofer, Inc. $155,630 
The Garland Company, Inc. $199,538 

11/03/15 
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Staff reviewed the bids and the contractors’ references and determined that A-1 All American 
Roofing is the lowest responsible and responsive bidder.  Public contracting laws require the City 
to award the contract to the lowest responsible and responsive bidder, which in this case is A-1 
All American Roofing. 
 
ALTERNATIVE:  The Council may elect to defer the award to another year.   
 
Submitted by Public Services and Engineering Department/Maurer 
 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR LS JNC MLC NA NA NA NA NA CMM NA 
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ADOPTION OF A RESOLUTION TO RESCIND BLUE CURB PARKING ZONES 
ADJACENT TO THE RESIDENCES AT 121 G AVENUE, 718 B AVENUE, 925 TENTH 
STREET, AND 1015 ADELLA AVENUE 

RECOMMENDATION:  Adopt “A Resolution of the City Council of the City of Coronado to 
Rescind Blue Curb Parking Zones adjacent to the Residences at 121 G Avenue, 718 B Avenue, 
925 Tenth Street, and 1015 Adella Avenue.”  

FISCAL IMPACT:  None.  The $225 fee per residence, which has already been paid, includes 
both installation and removal of the blue curb. 

CITY COUNCIL AUTHORITY:  Adoption of parking restrictions or regulations is a legislative 
function of the City Council.  Generally, legislative actions receive greater deference from the 
courts, and the person challenging legislative actions must prove that the decision was “arbitrary, 
capricious, entirely lacking in evidentiary support, or unlawfully or procedurally unfair.” 
(Fullerton Joint Union High School District v. State Bd. of Education (1982) 32 Cal. 3d 779, 786) 

PUBLIC NOTICE:  None.  

BACKGROUND:  As part of the annual blue curb zone renewal process, the Public Services and 
Engineering Department sent letters to 13 residences in Coronado registered as residential blue 
curb zone beneficiaries asking if they desired to keep their respective residential blue curb zones 
and requesting a copy of their valid disabled parking placards, signed by the users. 

ANALYSIS:  Nine of the thirteen residents who benefit from residential blue curbs replied to the 
City’s request to confirm the continuing need for a blue curb zone by sending a signed copy of 
their valid placards in order to preserve the residential blue curb zones in front of their respective 
properties.  The remaining four residents informed the Engineering Department, via phone calls 
or personal visits, that the residential blue curb zones are no longer needed. 

ALTERNATIVE:  The Council could elect to not remove some or all of the disabled blue curb 
parking zones at the mentioned locations. 

Submitted by Public Services & Engineering/Katzenstein 
Attachment:   1. Resolution  

2. Master Resolution #8352

N:\All Departments\Staff Reports - Drafts\2015 Meetings\11-03 Meeting - SR Due Oct. 22\FINAL Blue Curb Removal.docx 
CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA JNC MLC NA EW NA NA NA CMM NA 
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RESOLUTION NO. 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORONADO TO 
RESCIND BLUE CURB PARKING ZONES ADJACENT TO THE RESIDENCES AT 121 
G AVENUE, 718 B AVENUE, 925 TENTH STREET, AND 1015 ADELLA AVENUE 

BE IT RESOLVED by the City Council of the City of Coronado, California, that Resolution No. 
8352 (formerly 5527), entitled “A RESOLUTION DESIGNATING BLUE NO PARKING 
CURB ZONES,” originally adopted on August 17, 1976, is hereby further amended by modifying 
the following sections to read as follows: 

12. B AVENUE

A. DELETED. 

14. D AVENUE (serving the property at 925 Tenth Street)

B. DELETED.

17. G AVENUE

C. DELETED. 

22. ADELLA AVENUE

B. DELETED.

PASSED AND ADOPTED by the City Council of the City of Coronado, California, this 3rd day 
of November 2015 by the following vote, to wit: 

AYES: 

NAYS: 

ABSTAIN: 

ABSENT: 

______________________________ 
Casey Tanaka, 
Mayor of the City of Coronado 

ATTEST: 

____________________________ 
Mary L. Clifford 
City Clerk 

Attachment 1
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RESOLUTION NO. 8352 (formerly 5527) 

A RESOLUTION DESIGNATING BLUE NO PARKING CURB ZONES 
THROUGHOUT THE CITY OF CORONADO 

BE IT RESOLVED by the City Council of the City of Coronado, California, that in 
accordance with the Municipal Code of the City of Coronado, Section 56.30.120, the 
following BLUE NO PARKING CURB ZONES are established and further described 
below: 

1. First Street

A. Beginning at the intersection of the north curb line of First Street and the 
prolongation of the west curb line of I Avenue; thence easterly along said north 
curb line a distance of three (3) feet to the point of true beginning; thence west a 
distance of twenty (20) feet.  (Res. 7399; 10-03-95) 

B. Beginning at the intersection of the north curb line of First Street and the 
prolongation of the east curb line of E Avenue, thence easterly along said north 
curb line a distance of fifty-five (55) feet to the point of true beginning; thence 
continuing east a distance of twenty (20) feet.  (Res. 7399; 10-03-95) 

C. Beginning at the intersection of the north curb line of First Street and the 
prolongation of the west curb line of I Avenue, thence easterly along said north 
curb line a distance of six (6) feet to the point of true beginning; thence 
continuing east a distance of twenty (20) feet.   

2. Second Street

3. Third Street

A. Beginning at the intersection of the prolongation of the west curb line of Glorietta 
Place and the south curb line of Third Street; thence westerly along said south 
curb line a distance of one hundred eighty-five (185) feet to the true point of 
beginning; thence westerly along said curb line a distance of twenty (20) feet. 
[1448 Third Street]  (Res. 8405, 3-16-10)  Deleted 11-19-13 (Res. 8640) 

4. Fourth Street

5. Fifth Street

6. Sixth Street

A. Beginning at the intersection of the prolongation of the west curb line of G 
Avenue and the south curb line of Sixth Street; thence east along said south curb 
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line of Sixth Street a distance of fifty-one (51) feet to the true point of beginning; 
thence westerly a distance of twenty-three (23) feet.  

 
B. Beginning at the intersection of the prolongation of the south curb line of Sixth 

Street and the prolongation of the west curb line of Orange Avenue; thence 
westerly along said south curb line a distance of one hundred twenty (120) feet to 
the point of true beginning; thence continuing west a distance of twenty (20) feet.   

 
C. Beginning at the intersection of the prolongation of the east curb line of D Avenue 

and the prolongation of the south curb line of Sixth Street; thence northerly along 
said east curb line a distance of twenty (20) feet to the point of true beginning; 
thence continuing northerly a distance of twenty (20) feet. 

 
D. Beginning at the intersection of the prolongation of the east curb line of Orange 

Avenue and the prolongation of the south curb line of Sixth Street; thence east 
along said curb line a distance of thirty-nine (39) feet to the true point of 
beginning; thence east along said curb line a distance of twenty (20) feet.  (Res. 
7460; 7-23-96) 
 

E. Beginning at the intersection of the prolongation of the north curb line of Sixth 
Street and the centerline of A Avenue; thence easterly along said north curb line a 
distance of three hundred fifteen (315) feet to the true point of beginning; thence 
easterly along said curb line a distance of twenty (20) feet.  [1427 Sixth Street]  
(Res. 8073; 6-21-05) 
 

F. Beginning at the intersection of the prolongation of the northerly curb line of 
Sixth Street and the centerline of Country Club Lane; thence westerly along said 
curb line a distance of three hundred fifty (350) feet to the true point of beginning; 
thence westerly along said curb line a distance of eighteen (18) feet.  [Village 
Kindergarten; 201 Sixth Street]  (Res. 7889; 11-19-02) 

 
7. Seventh Street 
 

A. Beginning at the intersection of the north curb line of Seventh Street and the 
centerline of D Avenue; thence easterly one hundred fifty-three (153) feet along 
said curb line to the true point of beginning; thence easterly seventy-five (75) feet.   

 
B. The first and last diagonal parking stalls on the north side of the street between C 

Avenue and the alley of Block 89.  (Res. 7675; 11-16-99) 
 

C. Beginning at the intersection of the prolongation of the north curb line of Seventh 
Street and the prolongation of the east curb line of Orange Avenue; thence 
easterly along said north curb line a distance of twenty-nine (29) feet to the point 
of true beginning; thence continuing east a distance of twenty (20) feet.   
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D. Beginning at the intersection of the prolongation of the center line of E Avenue 
and the north curb line of Seventh Street; thence westerly along said north curb 
line a distance of three (3) feet to the true point of beginning; thence westerly a 
distance of sixteen (16) feet. 
 

E. Beginning at the intersection of the prolongation of the center line of E Avenue 
and the north curb line of Seventh Street; thence easterly along said north curb 
line a distance of one hundred sixty-three (163) feet to the true point of beginning; 
thence easterly a distance of thirty-three (33) feet 

 
8. Eighth Street 
 
9. Ninth Street 
 

A. Beginning at the intersection of the prolongation of the northerly curb line of 
Ninth Street and the centerline of E Avenue; thence easterly along said curb line a 
distance of one hundred forty-six (146) feet to the true point of beginning; thence 
easterly along said curb line a distance of eighteen (18) feet. [911 Ninth Street]  
(Res. 7944; 9-16-03) 

 
10. Tenth Street 
 

A. Beginning at the intersection of the south curb line of Tenth Street and the east 
curb line of B Avenue; thence east along said south curb two hundred sixty-six 
(266) feet to the true point of beginning; thence continuing east forty-seven (47) 
feet to the curb return at the west side of the alley in Block 7. 

 
B. Beginning at the intersection of the north curb line of Tenth Street and the west 

curb line of C Avenue; thence west along said north curb one hundred twenty-five 
(125) feet to the true point of beginning; thence west eighteen (18) feet.  A time 
limit of two hours, conforming to the adjacent metered parking, is established for 
the handicapped parking zone.  

 
11. A Avenue 
 
12. B Avenue 
 

A. Beginning at the intersection of the prolongation of the south curb line of Seventh 
Street and the west curb line of B Avenue; thence southerly along said west curb 
line a distance of one hundred twenty (120) feet to the true point of beginning; 
thence southerly along said curb line a distance of twenty (20) feet.  [718 B 
Avenue]  (Res. 8287; 6-17-08) 

 
B. Beginning at the intersection of the prolongation of the eastern curb line of B 

Avenue and the southern curb line of Second Street; thence southerly along said 
east curb line of B Avenue a distance of two hundred thirty-five (235) feet to the 
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true point of beginning; thence southerly along said curb line a distance of twenty 
(20) feet. (Res. 8537; 3/20/12) 

 
13. C Avenue 
 

A. Commencing at the intersection of the south curb line of Ninth Street and the west 
curb line of C Avenue; thence south along the said west curb line of C Avenue 
two hundred one (201) feet to the true point of beginning; thence continuing south 
twenty-five (25) feet.  (Res. 6973; 7-17-90) 

 
B. Beginning at the intersection of the east curb line of C Avenue and the north curb 

line of Tenth Street; thence north along said east curb line a distance of seventy-
five (75) feet to the point of true beginning; thence continuing north a distance of 
twenty (20) feet.  (Res. 7291; 2-15-94) 

 
C. Beginning at the intersection of the prolongation of the west curb line of C 

Avenue and the prolongation of the south curb line of Sixth Street; thence 
southerly along said west curb line a distance of thirty-eight (38) feet to the point 
of true beginning; thence continuing east a distance of twenty (20) feet. 
 

D. Beginning at the intersection of the prolongation of the east curb line of C Avenue 
and the south curb line of Fourth Street; thence southerly along said east curb line 
a distance of fifteen (15) feet to the true point of beginning; thence southerly 
along said curb line a distance of twenty (20) feet.  [411 C Avenue]  (Res. 8376; 
9-15-09)  Deleted 11-19-13 (Res. 8640) 
 

D. Beginning at the intersection of the prolongation of the western curb line of C 
Avenue and the northern curb line of Sixth Street; thence northerly along said 
west curb line a distance of two hundred fifteen (215) feet to the true point of 
beginning; thence northerly along said curb line a distance of twenty (20) feet.  
[540 C Avenue]  (Res. 8676; 6-17-14) 
 

E. Beginning at the intersection of the prolongation of the west curb line of C 
Avenue and the north curb line of Second Street; thence northerly along said west 
curb line a distance of one hundred twenty (120) feet to the true point of 
beginning; thence northerly along said curb line a distance of twenty (20) feet.  
[158 C Avenue]  (Res. 8341; 5-05-09) 
 
 

F. Beginning at the prolongation of the south curb line of Sixth Street and the west 
curb line of E Avenue, thence westerly along said south curb line of Sixth Street a 
distance of 300 feet to the true point of beginning, thence continuing west a 
distance of 18 feet.  (Res. 7664; 9-21-99) 
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14. D Avenue 
 

A. Beginning at the intersection of the west curb line of D Avenue and the south curb 
line of Seventh Street; thence south along the west curb line of D Avenue, twenty 
(20) feet to the true point of beginning, being the end of the curb return; thence 
south along said curb forty-one (41) feet.  

 
B. Beginning at the intersection of the prolongation of the westerly curb line of D 

Avenue and the centerline of Tenth Street; thence northerly along said curb line a 
distance of thirty-five (35) feet to the true point of beginning; thence northerly 
along said curb line a distance of twelve (12) feet.  [925 Tenth Street]  (Res. 7888; 
11-19-02) 

 
C. Beginning at the intersection of the prolongation of the north curb line of Seventh 

Street and the prolongation of the west curb line of D Avenue; thence northerly 
along said west curb line a distance of one hundred twenty-three (123) feet; 
thence westerly into the inset curb to the true point of beginning; thence northerly 
a distance of thirty-three (33) feet. 
 

D. Beginning at the intersection of the prolongation of the western curb line of D 
Avenue and the northern curb line of Fifth Street; thence northerly along said 
west curb line of D Avenue a distance of one hundred ninety (190) feet to the true 
point of beginning; thence northerly along said curb line a distance of twenty (20) 
feet.  [450 D Avenue]  (Res. 8562; 7/17/12)  Deleted 11-19-13 (Res. 8640) 
 

E. Beginning at the prolongation of the east curb line of D Avenue and the 
prolongation of the south curb line of Sixth Street; thence northerly along said 
east curb line a distance of twenty (20) feet to the point of true beginning; thence 
continuing northerly a distance of twenty (20) feet.  (Res. 7329; 9-20-94) 

 
15. E Avenue 
 

A. Beginning at the intersection of the prolongation of the west curb line of E 
Avenue and the prolongation of the north curb line of Third Street; thence 
northerly along said west curb line a distance of three hundred eight (308) feet to 
the point of true beginning; thence continuing northerly a distance of twenty (20) 
feet.  (Res. 7334; 10-04-94) 
 

B. Beginning at the intersection of the prolongation of the eastern curb line of E 
Avenue and the southern curb line of Eighth Street; thence southerly along said 
east curb line of E Avenue a distance of two hundred (200) feet to the true point 
of beginning; thence southerly along said curb line a distance of twenty (20) feet.  
(Res. 8727; 03/17/15) 
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16. F Avenue 
 

A. Beginning at the intersection of the prolongation of the west curb line of F 
Avenue and the centerline of Sixth Street; thence north four hundred forty-one 
(441) feet to the true point of beginning; thence north twenty-five (25) feet.  (Res. 
7746; 11-21-00) 

 
B. Beginning at the intersection of the prolongation of the western curb line of F 

Avenue and the southern curb line of Seventh Street; thence southerly along said 
west curb line of F Avenue a distance of two hundred ten (210) feet to the true 
point of beginning; thence southerly along said curb line a distance of twenty (20) 
feet.  [736 F Avenue]  (Res. 8538; 3/20/12) 
 

C. Beginning at the intersection of the prolongation of the east curb line of F Avenue 
and the north curb line of Second Street; thence northerly along said east curb line 
a distance of one hundred twenty (12) feet to the true point of beginning; thence 
northerly along said curb line a distance of twenty (20) feet.  [151 F Avenue]  
(Res. 8377; 9-15-09) 

 
17. G Avenue 
 

A. Beginning at the intersection of the prolongation of the north curb line of Palm 
Avenue and the prolongation of the east curb line of G Avenue, thence northerly 
along said east curb line of G Avenue a distance of thirty-seven (37) feet to the 
point of true beginning; thence continuing north a distance of twenty (20) feet. 

 
B. Beginning at the intersection of the prolongation of the east curb line of G Avenue 

and the centerline of Sixth Street; thence north two hundred eighty-eight (288) 
feet to the true point of beginning; thence north twenty-five (25) feet.  (Res. 7746; 
11-21-00) 
 

C. Beginning at the intersection of the prolongation of the south curb line of First 
Street and the east curb line of G Avenue; thence southerly along said east curb 
line a distance of one hundred fifteen (115) feet to the true point of beginning; 
thence southerly along said curb line a distance of twenty (20) feet.  [121 G 
Avenue]  (Res. 8306; 8-05-13) 

 
18. H Avenue 
 

A. Beginning at the intersection of the prolongation of the west curb line of H 
Avenue and the north curb line of Sixth Street; thence northerly along said west 
curb line a distance of one hundred five (105) feet to the true point of beginning; 
thence northerly along said curb line a distance of twenty (20) feet.  [560 H 
Avenue]  (Res. 8330; 1-06-09) 
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B. Beginning at the intersection of the west curb line of H Avenue and the south curb 
line of Eighth Street; thence southerly along the west curb line of H Avenue 240 
feet to the point of true beginning; thence southerly along said curb line a distance 
of 20 feet.  (Res. 7084; 9-03-91) 

 
19. I Avenue 

A. Beginning at the intersection of the prolongation of the east curb line of I Avenue 
and the prolongation of the east curb line of I Avenue and the prolongation of the 
south curb line of Fifth Street, thence southerly along said east curb line a 
distance of seventy-eight (78) feet to the point of true beginning; thence 
continuing south a distance of twenty (20) feet.  (Res. 7393; 9-05-95) 

 
20. J Avenue 
 
21. Acacia Way 
 
22. Adella Avenue 
 

A. Beginning at the intersection of the prolongation of the east curb line of Adella 
Avenue and the prolongation of the west curb line of Pomona Avenue; thence 
southerly along said east south curb line a distance of one hundred forty-five 
(145) feet to the point of true beginning; thence continuing south a distance of 
twenty (20) feet. 

 
B. Beginning at the intersection of the prolongation of the easterly curb line of 

Adella Avenue and the centerline of Tenth Street, thence southerly along said 
curb line a distance of one hundred eighty-three (183) feet to the true point of 
beginning; thence southerly along said curb line a distance of eighteen (18) feet.  
[1015 Adella Avenue]  (Res. 7813; 2-05-02) 
 

C. Beginning at the intersection of the prolongation of the easterly curb line of 
Adella Avenue and the centerline of Tenth Street, thence southerly along said 
curb line a distance of forty-five (145) feet to the true point of beginning; thence 
southerly along said curb line a distance of twenty (20) feet.  [1005 Adella 
Avenue]  (Res. 8677; 6-17-14) 

 
23. Admiralty Cross 
 
24. Alameda Boulevard  
 
25. Alder Street 
 
26. Antigua Court 
 
27. Aruba Bend 
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28. Avenida de las Arenas 
 
29. Avenida del Sol 
 
30. Avenida Lunar 
 
31. Bahama Bend 
 
32. Balboa Avenue 
 
33. Blue Anchor Cay Road 
 
34. Bridgetown Bend 
 
35. Buccaneer Way 
 
36. Cabrillo Avenue 
 
37. Caribe Cay North 
 
38. Cajon Place 
 
39. Carob Way 
 
40. Catspaw Cape 

 
A. 67 Catspaw Cape (deleted 4/06/10; Res. 8408)  

 
41. Churchill Place 
 
42. Coronado Avenue 
 
43. Coronado Cays Boulevard 
 
44. Country Club Lane. 
 
45. Flora Avenue 
 
46. Gingertree Lane 
 
47. Glorietta Boulevard  
 

A. Beginning at the intersection of the west curb line of Glorietta Boulevard and the 
north curb line of Orange Avenue; thence north along said west curb line a 
distance of two hundred ninety-four (294) feet to the point of true beginning; 
thence continuing north a distance of twenty (20) feet.  (Res. 7235; 4-06-93) 
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48. Glorietta Place 
 
49. Grand Caribe Causeway 
 
50. Green Turtle Road 
 
51. Guadalupe Avenue 
 

A. Beginning at the intersection of the prolongation of the west curb line of 
Guadalupe Avenue and the prolongation of the south curb line of Jacinto Place; 
thence southerly along said west curb line a distance of one hundred sixty-four 
(164) feet to the true point of beginning; thence continuing southerly along said 
curb line a distance of twenty (20) feet.  (Res. 7476; 10-15-96) 

 
B. Beginning at the intersection of the prolongation of the east curb line of Orange 

Avenue and the south curb line of Fifth Street; thence southerly along said east 
curb line a distance of one hundred ninety-three (193) feet to the true point of 
beginning; thence southerly along said curb line a distance of twenty (20) feet.  
[525 Orange Avenue]  (Res. 8331; 2-03-09) 
 

52. Half Moon Bend 
 
53. Half Penny Lane 
 
54. Isabella Avenue 
 

A. Two parking spaces, separated by a blue hatched space, at the east end, south side 
of the median parking area on Isabella Avenue.  Both of these spaces are van 
accessible spaces.  (Res. 7340; 11-15-94) 

 
B. Beginning at the intersection of the prolongation of the west curb line of Isabella 

Avenue and the south curb line of Tolita Avenue; thence southerly along said 
west curb line a distance of sixty (60) feet to the true point of beginning; thence 
southerly along said curb line a distance of twenty feet.  [1104 Isabella Avenue]  
(Res. 8360; 6-16-09)  Deleted 11-19-13 (Res. 8640) 

 
55. Jacinto 
 
56. Jamaica Village Road 
 

A. Beginning at the intersection of the east curb line paralleling the Jamaica Village 
Clubhouse and the south curb line of the Jamaica Village Clubhouse parking lot, 
thence northerly along said east curb line a distance of ninety (90) feet to the 
marked disabled parking space.  (Res. 8374-A; 9/01/09) 
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57. Kingston Court 
 
58. Loma Avenue 
 
59. Mardi Gras Road 
 
60. Margarita Avenue 
 
61. Maria Place 
 
62. Marina Avenue 
 
63. Miguel Avenue 
 
64. Monterey Avenue 
 
65. Orange Avenue 
 

A. Beginning at the intersection of the prolongation of the west curb line of Orange 
Avenue and the prolongation of the south curb line of Sixth Street; thence 
southerly along said west curb line a distance of one hundred ninety-eight (198) 
feet to the point of true beginning; thence continuing south a distance of forty (40) 
feet.  (Res. 7337 A; 9-18-94) 

 
66. Ocean Boulevard 
 

A. Beginning at the intersection of the prolongation of the south curb line of Ocean 
Boulevard and the prolongation of the south curb line of Isabella Avenue; thence 
easterly along said south curb line a distance of forty-two (42) feet to the point of 
true beginning; thence continuing east a distance of twenty (20) feet.  

  
B. Beginning at the intersection of the prolongation of the south curb line of Ocean 

Boulevard and the prolongation of the south curb line of Isabella Avenue; thence 
easterly along said south curb line a distance of ninety-five (95) feet to the point 
of true beginning; thence continuing east a distance of twenty (20) feet.   

 
C. Beginning at the intersection of the prolongation of the south curb line of Ocean 

Boulevard and the prolongation of the west curb line of Ocean Drive; thence 
westerly along said south curb line a distance of twenty-five (25) feet to the point 
of true beginning; thence continuing west a distance of twenty (20) feet.   

 
D. Beginning at the intersection of the prolongation of the south curb line of Ocean 

Boulevard and the prolongation of the west curb line of Ocean Drive; thence 
easterly along said south curb line a distance of twelve (12) feet to the point of 
true beginning; thence continuing east a distance of twenty (20) feet.   
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E. Beginning at the intersection of the prolongation of the north curb line of Ocean 
Boulevard and the prolongation of the north curb line of NAS North Island, 
thence easterly along said north curb line a distance of nineteen (19) feet to the 
point of true beginning; thence continuing east a distance of twenty (20) feet.  
(Res. 7328; 9-20-94) 
 

F. Beginning at the intersection of the prolongation of the south curb line of Ocean 
Boulevard and the prolongation of the south curb line of NAS North Island, 
thence easterly along said south curb line a distance of thirty-two (32) feet to the 
point of true beginning; thence continuing east a distance of twenty (20) feet.  
(Res. 7328; 9-20-94) 

 
67. Ocean Court 
 
68. Ocean Drive 
 
69. Olive Avenue 
 
70. Palm Avenue 
 

A. Beginning at the intersection of the prolongation of west curb line of Palm 
Avenue and the prolongation of the east curb line of I Avenue; thence southerly 
along said west curb line a distance of twenty-five (25) feet to the point of true 
beginning; thence continuing south a distance of twenty (20) feet.   

 
B. Beginning at the intersection of the prolongation of the east curb line of Palm 

Avenue and the prolongation of the west curb line of F Avenue; thence northerly 
along said east curb line a distance of twenty-four (24) feet to the point of true 
beginning; thence continuing north a distance of twenty (20) feet.   

 
71. Park Place 
 
72. Park View Place 
 
73. Pine Street 
 
74. Pine Court 
 
75. Pomona Avenue 
 
76. Port of Spain Road 
 
77. Port Royale Road 
 
78. Prospect Place 
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A. Beginning at the intersection of the prolongation of the west curb line of Prospect 
Place and the south curb line of Second Street; thence southerly along said west 
curb line a distance of one hundred seventy-five (175) feet to the true point of 
beginning; thence southerly along said curb line a distance of ten (10) feet.  [230 
Prospect Place]  (Res. 8416; 5-18-10) 

 
79. R. H. Dana Place 
 
80. San Luis Rey Avenue 
 
81. Sandpiper Strand 
 
82. Silver Strand Boulevard 
 
83. Sixpence Way 
 
84. Soledad Place 
 
85. Spinnaker Way 
 
86. St. Christopher Lane 
 
87. St. Kitts Way 
 
88. Strand Way 
 

A. Beginning at the intersection of the east curb line of Strand Way and of the south 
side of the boat ramp entrance; thence southerly along said east curb line a 
distance of two hundred seventy-two (272) feet to the point of true beginning; 
thence continuing south a distance of forty-one (41) feet.  This will designate two 
van accessible angle parking spaces.  (Two spaces separated by a blue hatched 
space.)   

 
89. Star Park Circle 
 
90. The Inlet 
 
91. Tobago Way 
 
92. Tolita Avenue 
 
93. Trinidad Bend 
 
94. Visalia Row 
 
95. Ynez Place 
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PASSED AND ADOPTED by the Coronado City Council of the City of 

Coronado, California this 2nd day of June 2009 by the following vote, to wit: 
 
AYES: 
 
NAYS: 
 
ABSENT: 
 
ABSTAIN: 
 
       ______________________________ 
       Casey Tanaka, 
       Mayor of the City of Coronado 
 
 
ATTEST: 
 
____________________________ 
Linda K. Hascup, City Clerk 
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ADOPTION OF A RESOLUTION AUTHORIZING THE CITY MANAGER TO ACT AS 
THE CITY’S AUTHORIZED REPRESENTATIVE FOR THE CALIFORNIA STATE 
ASSOCIATION OF COUNTIES-EXCESS INSURANCE AUTHORITY (CSAC-EIA) 
AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE CSAC-EIA JOINT 
POWERS AGREEMENT AND MEMORANDUM OF UNDERSTANDING FOR THE 
EXCESS LIABILITY PROGRAM 

RECOMMENDATION: Adopt “A Resolution of the City Council of the City of Coronado, 
California, Authorizing the City Manager to Act as the City’s Authorized Representative for the 
California State Association of Counties-Excess Insurance Authority (CSAC-EIA) and 
Authorizing the City Manager to Execute the CSAC-EIA Joint Powers Agreement and 
Memorandum of Understanding for the Excess Liability Program.” 

FISCAL IMPACT:  There is no impact associated with this action item; however, by joining 
CSAC-EIA, the City saved 65% on the net annual premium for excess liability insurance 
coverage during the current fiscal year while maintaining similar coverages and services.   

Beginning in FY 2017, the City’s property insurance coverage will transition from SANDPIPA 
to CSAC-EIA as well.  During the upcoming months, staff will evaluate the current workers’ 
compensation excess liability coverages to determine if it would be a cost benefit to join CSAC-
EIA versus remaining with the current JPA. 

CITY COUNCIL AUTHORITY:  Adoption of the Resolution is a legislative action. 
Legislative actions tend to express a public purpose and make provisions for the ways and means 
of accomplishing the purpose.  Legislative actions involve the exercise of discretion governed by 
considerations of public welfare, in which case, the City Council is deemed to have “paramount 
authority” in such decisions. 

PUBLIC NOTICE: None required. 

BACKGROUND:  The City of Coronado has been a member of the San Diego Pooled 
Insurance Program Authority (SANDPIPA) since its formation in 1986.  SANDPIPA was 
established to enable its current 12 member municipalities to, among other things, secure excess 
liability and property insurance coverage at economical rates.  Based on payroll, the membership 
ranged in size from Chula Vista, the largest, to Lemon Grove, the smallest.   

On March 17, 2015, the City Council authorized the City Manager to pursue membership in the 
California State Association of Counties-Excess Insurance Authority (CSAC-EIA), either 
individually, effective July 1, 2015, or as part of SANDPIPA’s transition toward dissolution of 
the JPA. On March 26, a Special Board Meeting was held that was attended by the City 
Managers of all 12 member municipalities.  At that meeting, the Board of Directors unanimously 
approved SANDPIPA joining CSAC-EIA, effective July 1, 2015, and participating in their 
General Liability Insurance (GLI-1) Program.  On April 21, 2015, the City Council adopted a 
Resolution of Intent to withdraw from SANDPIPA in conjunction with the dissolution of 
SANDPIPA. 
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ANALYSIS: Over the past months, the CSAC-EIA Executive Team has met with SANDPIPA 
members to assist in the transition process toward participating in the General Liability Insurance 
(GLI-1) Program.  This has included adapting to changes in the reporting of claims and claims 
data as well as applying for continued coverage in the GLI-1 Program. 
 
Previously, staff evaluated several insurance provider options on the basis of cost and value and 
determined CSAC-EIA was the most competitive option.  For the current fiscal year, Coronado 
joined CSAC-EIA as a SANDPIPA member agency.  For the next fiscal year (FY 2017), the City 
will continue its membership as a separate, individual municipality.  In order to effectuate that 
transition, the City Council is required to authorize the City Manager to execute the CSAC-EIA 
Joint Powers Agreement and Memorandum of Understanding for the Excess Liability Program. 
 
During the winding down of SANDPIPA, the Executive Committee will continue to meet with 
the retiring Pool General Manager and consultant team to address other key administrative 
matters as part of the dissolution process.  Coronado is a member of the Executive Committee. 
 
ALTERNATIVE:  The City Council could decide not to adopt the resolution and seek other 
alternatives.   
 
Submitted by City Manager’s Office/Ritter/Torres 
Attachments:  
     A – Resolution 
     B – CSAC-EIA Joint Powers Agreement 
     C – CSAC-EIA Memorandum of Understanding 
 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA JNC MLC NA NA NA NA NA NA NA 
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ATTACHMENT A 
 

RESOLUTION NO. _________ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORONADO, 
CALIFORNIA, AUTHORIZING THE CITY MANAGER TO ACT AS THE CITY’S 

AUTHORIZED REPRESENTATIVE FOR THE CALIFORNIA STATE ASSOCIATION 
OF COUNTIES-EXCESS INSURANCE AUTHORITY (CSAC-EIA) AND 

AUTHORIZING THE CITY MANAGER TO EXECUTE THE CSAC-EIA JOINT 
POWERS AGREEMENT AND MEMORANDUM OF UNDERSTANDING FOR THE 

EXCESS LIABILITY PROGRAM 
 

 WHEREAS, the City of Coronado (“City”), on April 21, 2015, adopted a resolution 
declaring its intention to withdraw from the San Diego County Cities Joint Powers Agreement 
For Risk Management Services And Related Insurance Coverages Creating The San Diego 
Pooled Insurance Program Authority For Municipal Entities (SANDPIPA); and  
 
 WHEREAS, the City subsequently elected to join the California State Association of 
Counties-Excess Insurance Authority (CSAC-EIA) as a member agency of SANDPIPA for the 
purpose of obtaining excess liability insurance coverage for Fiscal Year 2015-16; and  
 
 WHEREAS, the City desires to continue as an individual member agency of CSAC-EIA 
(Authority) beyond Fiscal Year 2015-16 for the purpose of jointly funding and/or establishing 
excess and other insurance programs as determined; and 
 
 WHEREAS, Article 1, Chapter 5, Division 7, Title 1 of the California Government Code 
(Section 6500 et seq.) permits two or more public agencies by agreement to exercise jointly 
powers common to the contracting parties; and 
 
 WHEREAS, the Authority has determined that it is necessary for each member of the 
Authority to delegate to a person[s] or position[s] authority to act on the member’s behalf in 
matters relating to the member and the Authority.  
 
 NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Coronado as 
follows: 
 
 Section 1.  The City does hereby approve becoming an individual member of the 
California State Association of Counties-Excess Insurance Authority (CSAC-EIA). 
 
 Section 2.  The City does hereby authorize the City Manager to execute the CSAC-EIA 
Joint Powers Agreement and Memorandum of Understanding for the Excess Liability Program. 
 
 Section 3.  Except to actions that must be approved by the City Council, the City does 
hereby authorize the City Manager, or his/her designated representative, to act in all matters 
relating to the City and the Authority. 
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 Section 4.  The City Clerk is directed to communicate this Resolution to CSAC-EIA.       
 

Section 5.  This resolution shall take effect immediately upon its adoption by the City 
Council, and the City Clerk shall certify to the vote adopting this resolution.  
 
PASSED AND ADOPTED this 3rd day of November 2015 by the following votes, to wit: 
 
 AYES; 
 NAYS: 
 ABSTAIN: 
 ABSENT: 
 
      ____________________________________ 
      Casey Tanaka, Mayor of the 
      City of Coronado, California 
 
 
ATTEST  
 
__________________________________ 
Mary L. Clifford 
City Clerk 
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Adopted: October 5, 1979 
Amended: May 12, 1980 

Amended: January 23, 1987 
Amended: October 7, 1988 

Amended: March 1993 
 Amended:  November 18, 1996 

Amended:  October 4, 2005 
Amended:  February 28, 2006 

JOINT POWERS AGREEMENT 
CREATING THE CSAC EXCESS INSURANCE AUTHORITY 

This Agreement is executed in the State of California by and among those counties and public 

entities organized and existing under the Constitution of the State of California which are parties signatory 

to this Agreement.  The CSAC Excess Insurance Authority was formed under the sponsorship of CSAC. 

All such counties, hereinafter called member counties, and public entities, hereinafter called member 

public entities, [collectively “members”] shall be listed in Appendix A, which shall be attached hereto and 

made a part hereof. 

RECITALS 

WHEREAS, Article 1, Chapter 5, Division 7, Title 1 of the California Government Code (Section 

6500 et seq.) permits two or more public agencies by agreement to exercise jointly powers common to 

the contracting parties; and 

WHEREAS, Article 16, Section 6 of the California Constitution provides that insurance pooling 

arrangements under joint exercise of power agreements shall not be considered the giving or lending of 

credit as prohibited therein; and 

WHEREAS, California Government Code Section 990.4 provides that a local public entity may 

self-insure, purchase insurance through an authorized carrier, or purchase insurance through a surplus 

line broker, or any combination of these; and 

WHEREAS, pursuant to California Government Code Section 990.6, the cost of insurance 

provided by a local public entity is a proper charge against the local public entity; and 

WHEREAS, California Government Code Section 990.8 provides that two or more local entities 

may, by a joint powers agreement, provide insurance for any purpose by any one or more of the methods 

specified in Government Code Section 990.4 and such pooling of self-insured claims or losses is not 

considered insurance nor subject to regulation under the Insurance Code; and 

WHEREAS, the counties and public entities executing this Agreement desire to join together for 

the purpose of jointly funding and/or establishing excess and other insurance programs as determined; 

NOW THEREFORE, the parties agree as follows: 

Attachment B
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ARTICLE 1 
DEFINITIONS 

 

 “CSAC" shall mean the County Supervisors Association of California, dba California State 

Association of Counties. 

 "Authority" shall mean the CSAC Excess Insurance Authority created by this Agreement. 

 "Board of Directors" or "Board" shall mean the governing body of the Authority. 

 "Claim" shall mean a claim made against a member arising out of an occurrence which is 

covered by an excess or primary insurance program of the Authority in which the member is a participant. 

 "Executive Committee" shall mean the Executive Committee of the Board of Directors of the 

Authority. 

 "Fiscal year" shall mean that period of twelve months which is established by the Board of 

Directors as the fiscal year of the Authority. 

 "Government Code" shall mean the California Government Code. 

 “Insurance program” or “program” shall mean a program of the Authority under which 

participating members are protected against designated losses, either through joint purchase of primary 

or excess insurance, pooling of self-insured claims or losses, purchased insurance or any other 

combination as determined by the Board.  The Board of Directors or the Executive Committee may 

determine applicable criteria for determining eligibility in any insurance program, as well as establishing 

program policies and procedures. 

 "Joint powers law" shall mean Article 1, Chapter 5, Division 7, Title 1 (commencing with Section 

6500) of the Government Code. 

 "Loss" shall mean a liability or potential liability of a member, including litigation expenses, 

attorneys' fees and other costs, which is covered by an insurance program of the Authority in which the 

member is a participant. 

 "Member county" shall mean any county which, through the membership of its supervisors in 

CSAC, has executed this Agreement and become a member of the Authority.  "Member county" shall 

also include those entities or other bodies set forth in Article 3 (c). 

 “Member Public Entity” shall mean any California public entity which does not maintain a 

membership in CSAC, has executed this Agreement and become a member of the Authority, “Member 

Public Entity” shall also include those entities or other bodies set forth in Article 3(c). 

 "Occurrence" shall mean an event which is more fully defined in the memorandums of coverage 

and/or policies of an insurance program in which the participating county or participating public entity is a 

member. 

 "Participating county" shall mean any member county which has entered into a program 

offered by the Authority pursuant to Article 14 of this Agreement and has not withdrawn or been canceled 

therefrom pursuant to Articles 20 or 21. 
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 “Participating public entity” shall mean any member public entity which has entered into a 

program offered by the Authority pursuant to Article 14 of this Agreement and has not withdrawn or been 

canceled therefrom pursuant to Articles 20 or 21. 

 "Self-insured retention" shall mean that portion of a loss resulting from an occurrence 

experienced by a member which is retained as a liability or potential liability of the member and is not 

subject to payment by the Authority. 

 "Reinsurance" shall mean insurance purchased by the Authority as part of an insurance 

program to cover that portion of any loss which exceeds the joint funding capacity of that program. 

 
 

ARTICLE 2 
PURPOSES 

 

 This Agreement is entered into by the member counties and member public entities in order to 

jointly develop and fund insurance programs as determined. Such programs may include, but are not 

limited to, the creation of joint insurance funds, including primary and excess insurance funds, the pooling 

of self-insured claims and losses, purchased insurance, including reinsurance, and the provision of 

necessary administrative services.  Such administrative services may include, but shall not be limited to, 

risk management consulting, loss prevention and control, centralized loss reporting, actuarial consulting, 

claims adjusting, and legal defense services. 

 

 

ARTICLE 3 
PARTIES TO AGREEMENT 

 

 (a) There shall be two classes of membership of the parties pursuant to this Agreement 

consisting of one class designated as Member Counties and another class designated as Member Public 

Entities. 

 (b)  Each member county and member public entity, as a party to this Agreement, certifies 

that it intends to and does contract with all other members as parties to this Agreement and, with such 

other members as may later be added as parties to this Agreement pursuant to Article 19 as to all 

programs of which it is a participating member.  Each member also certifies that the removal of any party 

from this Agreement, pursuant to Articles 20 or 21, shall not affect this Agreement or the member’s 

obligations hereunder. 

 (c)  A member for purposes of providing insurance coverage under any program of the 

Authority, may contract on behalf of, and shall be deemed to include: 

  Any public entity as defined in Government Code § 811.2 which the member requests to 

be added and from the time that such request is approved by the Executive Committee of the Authority. 
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  Any nonprofit entity, including a nonprofit public benefit corporation formed pursuant to 

Corporations Code §§ 5111, 5120 and, 5065, which the member requests to be added and from the time 

that such request is approved by the Executive Committee. 

 (d) Any public entity or nonprofit so added shall be subject to and included under the 

member’s SIR or deductible, and when so added, may be subject to such other terms and conditions as 

determined by the Executive Committee. 

 (e) Such public entity or nonprofit shall not be considered a separate party to this 

Agreement.  Any public entity or nonprofit so added, shall not affect the member’s representation on the 

Board of Directors and shall be considered part of and represented by the member for all purposes under 

this Agreement. 

 (f) The Executive Committee shall establish guidelines for approval of any public entity or 

nonprofit so added in accordance with Article 3(c) and (d). 

 (g) Should any conflict arise between the provisions of this Article and any applicable 

Memorandum of Coverage or other document evidencing coverage, such Memorandum of Coverage or 

other document evidencing coverage shall prevail. 

 

 

ARTICLE 4 
TERM 

 

 This Agreement shall continue in effect until terminated as provided herein. 

 

 

ARTICLE 5 
CREATION OF THE AUTHORITY 

 

 Pursuant to the joint powers law, there is hereby created a public entity separate and apart from 

the parties hereto, to be known as the CSAC Excess Insurance Authority, with such powers as are 

hereinafter set forth. 

 
 

ARTICLE 6 
POWERS OF THE AUTHORITY 

 

 The Authority shall have all of the powers common to General Law counties in California, such as 

Alpine County and all additional powers set forth in the joint powers law, and is hereby authorized to do 

all acts necessary for the exercise of said powers.  Such powers include, but are not limited to, the 

following: 

 (a)  To make and enter into contracts. 
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 (b)  To incur debts, liabilities, and obligations. 

 (c)  To acquire, hold, or dispose of property, contributions and donations of property, funds, 

services, and other forms of assistance from persons, firms, corporations, and government entities. 

 (d)  To sue and be sued in its own name, and to settle any claim against it. 

 (e)  To receive and use contributions and advances from members as provided in 

Government Code Section 6504, including contributions or advances of personnel, equipment, or 

property. 

 (f) To invest any money in its treasury that is not required for its immediate necessities, 

pursuant to Government Code Section 6509.5. 

 (g)  To carry out all provisions of this Agreement.  

Said powers shall be exercised pursuant to the terms hereof and in the manner provided by law. 

 

 

ARTICLE 7 
BOARD OF DIRECTORS 

 

 The Authority shall be governed by the Board of Directors, which shall be composed as follows:  

  a) One director from each member county, appointed by the member county board 

of supervisors and serving at the pleasure of that body.  Each member county board of supervisors shall 

also appoint an alternate director who shall have the authority to attend, participate in and vote at any 

meeting of the Board when the director is absent.  A director or alternate director shall be a county 

supervisor, other county official, or staff person of the member county, and upon termination of office or 

employment with the county, shall automatically terminate membership or alternate membership on the 

Board. 

  b) Ten directors consisting of seven directors and three alternate directors chosen 

in the manner specified in the Bylaws from those participating as public entity members.  A director or 

alternate public entity director shall be an official, or staff person of the public entity member, and upon 

termination of office or employment with the public entity, shall automatically terminate membership or 

alternate membership on the Board. 

  c) Member county directors shall consist of a minimum of 80% of the eligible voting 

members on the Board.  The public entity member directors shall be reduced accordingly to ensure at 

least 80% of the Board consists of county director members (By way of example, if the number of county 

members is reduced from the current 54 by member withdrawals to a level of 28, then county members 

would be at the 80% level, 28/35.  If the county members go to 27, then the public entity members would 

lose one seat and would only have 6 votes). 

 Any vacancy in a county director or alternate director position shall be filled by the appointing 

county's board of supervisors, subject to the Provisions of this Article.  Any vacancy in a public entity 

director position shall be filled by vote of the public entity members. 
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 A majority of the membership of the Board shall constitute a quorum for the transaction of 

business.  Each member of the Board shall have one vote.  Except as otherwise provided in this 

Agreement or any other duly executed agreement of the members, all actions of the Board shall require 

the affirmative vote of a majority of the members; provided, that any action which is restricted in effect to 

one of the Authority's insurance programs, shall require the affirmative vote of a majority of those Board 

members who represent counties and public entities participating in that program.  For purposes of an 

insurance program vote, to the extent there are public entity members participating in a program, the 

public entity Board members as a whole shall have a minimum of one vote. The public entity Board 

members may in no event cast more votes than would constitute 20% of the number of total county 

members in that program (subject to the one vote minimum).  Should the number of public entity Board 

votes authorized herein be less than the number of public entity Board members at a duly noticed 

meeting, the public entity Board members shall decide among themselves which Board member shall 

vote.  Should they be unable to decide, the President of the Authority shall determine which director(s) 

shall vote. 

  

 

ARTICLE 8 
POWERS OF THE BOARD OF DIRECTORS 

 

 The Board of Directors shall have the following powers and functions: 

 (a)  The Board shall exercise all powers and conduct all business of the Authority, either 

directly or by delegation to other bodies or persons unless otherwise prohibited by this Agreement, or any 

other duly executed agreement of the members or by law. 

 (b)  The Board of Directors may adopt such resolutions as deemed necessary in the exercise 

of those powers and duties set forth herein. 

 (c)  The Board shall form an Executive Committee, as provided in Article 11.  The Board may 

delegate to the Executive Committee and the Executive Committee may discharge any powers or duties 

of the Board except adoption of the Authority's annual budget.  The powers and duties so delegated shall 

be specified in resolutions adopted by the Board. 

 (d)  The Board may form, as provided in Article 12, such other committees as it deems 

appropriate to conduct the business of the Authority.  The membership of any such other committee may 

consist in whole or in part of persons who are not members of the Board; provided that the Board may 

delegate its powers and duties only to a committee of the Board composed of a majority of Board 

members and/or alternate members.  Any committee which is not composed of a majority of Board 

members and/or alternate members may function only in an advisory capacity. 

 (e)  The Board shall elect the officers of the Authority and shall appoint or employ necessary 

staff in accordance with Article 13. 

 (f)  The Board shall cause to be prepared, and shall review, modify as necessary, and adopt 

the annual operating budget of the Authority.  Adoption of the budget may not be delegated. 
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 (g) The Board shall develop, or cause to be developed, and shall review, modify as 

necessary, and adopt each insurance program of the Authority, including all provisions for reinsurance 

and administrative services necessary to carry out such program. 

 (h) The Board, directly or through the Executive Committee, shall provide for necessary 

services to the Authority and to members, by contract or otherwise, which may include, but shall not be 

limited to, risk management consulting, loss prevention and control, centralized loss reporting, actuarial 

consulting, claims adjusting, and legal services. 

 (i) The Board shall provide general supervision and policy direction to the Chief Executive 

Officer. 

 (j) The Board shall receive and act upon reports of the committees and the Chief Executive 

Officer. 

 (k) The Board shall act upon each claim involving liability of the Authority, directly or by 

delegation of authority to the Executive Committee or other committee, body or person, provided, that the 

Board shall establish monetary limits upon any delegation of claims settlement authority, beyond which a 

proposed settlement must be referred to the Board for approval. 

 (l) The Board may require that the Authority review, audit, report upon, and make 

recommendations with regard to the safety or claims administration functions of any member, insofar as 

those functions affect the liability or potential liability of the Authority.  The Board may forward any or all 

such recommendations to the member with a request for compliance and a statement of potential 

consequences for noncompliance. 

 (m)  The Board shall receive, review and act upon periodic reports and audits of the funds of 

the Authority, as required under Articles 15 and 16 of this Agreement. 

 (n) The Board may, upon consultation with a casualty actuary, declare that any funds 

established for any program has a surplus of funds and determine a formula to return such surplus to the 

participating counties and participating public entities which have contributed to such fund. 

 (o) The Board shall have such other powers and duties as are reasonably necessary to carry 

out the purposes of the Authority. 

 

 

ARTICLE 9 
MEETINGS OF THE BOARD OF DIRECTORS 

 

 (a)  The Board shall hold at least one regular meeting each year and shall provide for such 

other regular meetings and for such special meetings as it deems necessary. 

 (b)  The Chief Executive Officer of the Authority shall provide for the keeping of minutes of 

regular and special meetings of the Board, and shall provide a copy of the minutes to each member of the 

Board at the next scheduled meeting. 
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 (c)  All meetings of the Board, the Executive Committee and such committees as established 

by the Board pursuant to Article 12 herein, shall be called, noticed, held and conducted in accordance 

with the provisions of Government Code Section 54950 et seq. 

 

 

ARTICLE 10 
OFFICERS 

 
 The Board of Directors shall elect from its membership a President and Vice President of the 

Board, to serve for one-year terms. 

 The President, or in his or her absence, the Vice President, shall preside at and conduct all 

meetings of the Board and shall chair the Executive Committee. 

 

 

ARTICLE 11 
EXECUTIVE COMMITTEE 

 

 The Board of Directors shall establish an Executive Committee of the Board which shall consist 

of eleven members:  the President and Vice President of the Board, and nine members elected by the 

Board from its membership. 

 The terms of office of the nine non-officer members shall be as provided in the Bylaws of the 

Authority. 

 The Executive Committee shall conduct the business of the Authority between meetings of the 

Board, exercising all those powers as provided for in Article 8, or as otherwise delegated to it by the 

Board. 

 

 

ARTICLE 12 
COMMITTEES 

 

 The Board of Directors may establish committees, as it deems appropriate to conduct the 

business of the Authority.  Members of the committees shall be appointed by the Board, to serve two year 

terms, subject to reappointment by the Board.  The members of each committee shall annually select one 

of their members to chair the Committee. 

 Each committee shall be composed of at least five members and shall have those duties as 

determined by the Board, or as otherwise set forth in the Bylaws. 

 Each committee shall meet on the call of its chair, and shall report to the Executive Committee 

and the Board as directed by the Board. 

 

98



JPA, CSAC-EIA  Amended:  February 28, 2006 

 Page 9 of 22 

ARTICLE 13 
STAFF 

 

 (a)  Principal Staff.  The following staff members shall be appointed by and serve at the 

pleasure of the Board of Directors: 

  (1)  Chief Executive Officer.  The Chief Executive Officer shall administer the 

business and activities of the Authority, subject to the general supervision and policy direction of the 

Board of Directors and Executive Committee; shall be responsible for all minutes, notices and records of 

the Authority and shall perform such other duties as are assigned by the Board and Executive 

Committee. 

  (2)  Treasurer.  The duties of the Treasurer are set forth in Article 16 of this 

Agreement.  Pursuant to Government Code Section 6505.5, the Treasurer shall be the county treasurer 

of a member county of the Authority, or, pursuant to Government Code Section 6505.6, the Board may 

appoint one of its officers or employees to the position of Treasurer, who shall comply with the provisions 

of Government Code Section 6505.5 (a-d). 

  (3)  Auditor.  The Auditor shall draw warrants to pay demands against the Authority 

when approved by the Treasurer.  Pursuant to Government Code Section 6505.5, the Auditor shall be the 

Auditor of the county from which the Treasurer is appointed by the Board under (2) above, or, pursuant to 

Government Code Section 6505.6, the Board may appoint one of its officers or employees to the position 

of Auditor, who shall comply with the provisions of Government Code Section 6505.5 (a-d). 

 (b)  Charges for Treasurer and Auditor Services.  Pursuant to Government Code Section 

6505, the charges to the Authority for the services of Treasurer and Auditor shall be determined by the 

board of supervisors of the member county from which such staff members are appointed. 

 (c)  Other Staff.  The Board, Executive Committee or Chief Executive Officer shall provide 

for the appointment of such other staff as may be necessary for the administration of the Authority. 

 

 

ARTICLE 14 
DEVELOPMENT, FUNDING AND IMPLEMENTATION 

OF INSURANCE PROGRAMS 
 

 (a)  Program Coverage.  Insurance programs of the Authority may provide coverage, 

including excess insurance coverage for: 

  (1)  Workers' compensation; 

  (2)  Comprehensive liability, including but not limited to general, personal injury, 

contractual, public officials errors and omissions, and incidental malpractice liability; 

  (3)  Comprehensive automobile liability; 

  (4)  Hospital malpractice liability; 

  (5)  Property and related programs;  
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and may provide any other coverages authorized by the Board of Directors. The Board shall determine, 

for each such program, a minimum number of participants required for program implementation and may 

develop specific program coverages requiring detailed agreements for implementation of the above 

programs. 

 (b)  Program and Authority Funding. The members developing or participating in an 

insurance program shall fund all costs of that program, including administrative costs, as hereinafter 

provided.  Costs of staffing and supporting the Authority, hereinafter called Authority general expenses, 

shall be equitably allocated among the various programs by the Board, and shall be funded by the 

members developing or participating in such programs in accordance with such allocations, as hereinafter 

provided.  In addition, the Board may, in its discretion, allocate a share of such Authority general expense 

to those members which are not developing or participating in any program, and require those counties 

and public entities to fund such share through a prescribed charge. 

  (1)  Development Charge.  Development costs of an insurance program shall be 

funded by a development charge, as established by the Board of Directors.  The development charge 

shall be paid by each participant in the program following the program’s adoption by the Board.  

Development costs are those costs actually incurred by the Authority in developing a program for review 

and adoption by the Board of Directors, including but not limited to: research, feasibility studies, 

information and liaison work among participants, preparation and review of documents, and actuarial and 

risk management consulting services.  The development charge may also include a share of Authority 

general expenses, as allocated to the program development function. 

   The development charge shall be billed by the Authority to all participants in the 

program upon establishment of the program and shall be payable in accordance with the Authority’s 

invoice and payment policy. 

   Upon the conclusion of program development: any deficiency in development 

funds shall be billed to all participants which have paid the development charge, on a pro-rata or other 

equitable basis, as determined by the Board; any surplus in such funds shall be transferred into the 

Authority's general expense funds. 

  (2)  Annual Premium.  Except as provided in (3) below, all post-development costs 

of an insurance program shall be funded by annual premiums charged to the members participating in the 

program each policy year, and by interest earnings on the funds so accumulated. Such premiums shall 

be determined by the Board of Directors upon the basis of a cost allocation plan and rating formula 

developed by the Authority with the assistance of a casualty actuary, risk management consultant, or 

other qualified person.  The premium for each participating member shall include that participant’s share 

of expected program losses including a margin for contingencies as determined by the Board, program 

reinsurance costs, and program administrative costs for the year, plus that participant’s share of Authority 

general expense allocated to the program by the Board. 

  (3)  Premium Surcharge 
   (i)  If the Authority experiences an unusually large number of losses under a 

program during a policy year, such that notwithstanding reinsurance coverage for large individual losses, 
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the joint insurance funds for the program may be exhausted before the next annual premiums are due, 

the Board of Directors may, upon consultation with a casualty actuary, impose premium surcharges on all 

participating members; or 

   (ii)  If it is determined by the Board of Directors, upon consultation with a 

casualty actuary, that the joint insurance funds for a program are insufficient to pay losses, fund known 

estimated losses, and fund estimated losses which have been incurred but not reported, the Board of 

Directors may impose a surcharge on all participating members. 

   (iii)  Premium surcharges imposed pursuant to (i) and/or (ii) above shall be in 

an amount which will assure adequate funds for the program to be actuarially sound; provided that the 

surcharge to any participating member shall not exceed an amount equal to three (3) times the member’s 

annual premium for that year, unless otherwise determined by the Board of Directors. 

    Provided, however, that no premium surcharge in excess of three times 

the member’s annual premium for that year may be assessed unless, ninety days prior to the Board of 

Directors taking action to determine the amount of the surcharge, the Authority notifies the governing 

body of each participating member in writing of its recommendations regarding its intent to assess a 

premium surcharge and the amount recommended to be assessed each member.  The Authority shall, 

concurrently with the written notification, provide each participating member with a copy of the actuarial 

study upon which the recommended premium surcharge is based. 

   (iv)  A member which is no longer a participating member at the time the 

premium surcharge is assessed, but which was a participating member during the policy year(s) for which 

the premium surcharge was assessed, shall pay such premium surcharges as it would have otherwise 

been assessed in accordance with the provisions of (i), (ii), and (iii) above. 

 (c)  Program Implementation and Effective Date.  Upon establishment of an insurance 

program by the Board of Directors, the Authority shall determine the manner of program implementation 

and shall give written notice to all members of such program, which shall include, but not be limited to:  

program participation levels, coverages and terms of coverage of the program, estimates of first year 

premium charges, program development costs, effective date of the program (or estimated effective date) 

and such other program provisions as deemed appropriate. 

  (d)  Late Entry Into Program.  A member which does not elect to enter an insurance 

program upon its implementation, pursuant to (c) above, or a county or public entity which becomes a 

party to this Agreement following implementation of the program, may petition the Board of Directors for 

late entry into the program.  Such request may be granted upon a majority vote of the  Board members, 

plus a majority vote of those board members who represent participants in the program. Alternatively, a 

county or public entity may petition the Executive Committee for late entry into the program, or a program 

committee, when authorized by an MOU governing that specific program, may approve late entry into that 

program.  Such request may be granted upon a majority vote of the Executive Committee or program 

committee. 

  As a condition of late entry, the member shall pay the development charge for the 

program, as adjusted at the conclusion of the development period, but not subject to further adjustment, 
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and also any costs incurred by the Authority in analyzing the member’s loss data and determining its 

annual premium as of the time of entry. 

(e) Reentry Into A Program.  Any county or public entity that is a member of an insurance 
program of the Authority who withdraws or is cancelled from an insurance program under Articles 21 and 
22, may not reenter such insurance program for a period of three years from the effective date of 
withdrawal or cancellation. 
 

 

ARTICLE 15 
ACCOUNTS AND RECORDS 

 

 (a)  Annual Budget.  The Authority shall annually adopt an operating budget pursuant to 

Article 8 of this Agreement, which shall include a separate budget for each insurance program under 

development or adopted and implemented by the Authority. 

 (b)  Funds and Accounts.  The Auditor of the Authority shall establish and maintain such 

funds and accounts as may be required by good accounting practices and by the Board of Directors.  

Separate accounts shall be established and maintained for each insurance program under development 

or adopted and implemented by the Authority.  Books and records of the Authority in the hands of the 

Auditor shall be open to inspection at all reasonable times by authorized representatives of members. 

  The Authority shall adhere to the standard of strict accountability for funds set forth in 

Government Code Section 6505. 

 (c)  Auditor's Report.  The Auditor, within one hundred and twenty (120) days after the 

close of each fiscal year, shall give a complete written report of all financial activities for such fiscal year 

to the Board and to each member. 

 (d)  Annual Audit.  Pursuant to Government Code Section 6505, the Authority shall either 

make or contract with a certified public accountant to make an annual fiscal year audit of all accounts and 

records of the Authority, conforming in all respects with the requirements of that section.  A report of the 

audit shall be filed as a public record with each of the members and also with the county auditor of the 

county where the home office of the Authority is located and shall be sent to any public agency or person 

in California that submits a written request to the Authority.  The report shall be filed within six months of 

the end of the fiscal year or years under examination.  Costs of the audit shall be considered a general 

expense of the Authority. 

 

 

ARTICLE 16 
RESPONSIBILITIES FOR FUNDS AND PROPERTY 

 
 (a)  The Treasurer shall have the custody of and disburse the Authority's funds.  He or she 

may delegate disbursing authority to such persons as may be authorized by the Board of Directors to 

perform that function, subject to the requirements of (b) below. 

 (b)  Pursuant to Government Code Section 6505.5, the Treasurer shall: 
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  (1)  Receive and acknowledge receipt for all funds of the Authority and place them in 

the treasury of the Treasurer to the credit of the Authority. 

  (2)  Be responsible upon his or her official bond for the safekeeping and 

disbursements of all Authority funds so held by him or her. 

  (3)  Pay any sums due from the Authority, as approved for payment by the Board of 

Directors or by any body or person to whom the Board has delegated approval authority, making such 

payments from Authority funds upon warrants drawn by the Auditor. 

  (4)  Verify and report in writing to the Authority and to members, as of the first day of 

each quarter of the fiscal year, the amount of money then held for the Authority, the amount of receipts 

since the last report, and the amount paid out since the last report. 

 (c)  Pursuant to Government Code Section 6505.1, the Chief Executive Officer, the 

Treasurer, and such other persons as the Board of Directors may designate shall have charge of, handle, 

and have access to the property of the Authority. 

 (d)  The Authority shall secure and pay for a fidelity bond or bonds, in an amount or amounts 

and in the form specified by the Board of Directors, covering all officers and staff of the Authority, and all 

officers and staff who are authorized to have charge of, handle, and have access to property of the 

Authority. 

 

 

ARTICLE 17 
RESPONSIBILITIES OF MEMBERS  

 

 Members shall have the following responsibilities under this Agreement. 

 (a)  The board of supervisors of each member county shall appoint a representative and one 

alternate representative to the Board of Directors, pursuant to Article 7. 

  (b)  Each member shall appoint an officer or employee of the member to be responsible for 

the risk management function for that member and to serve as a liaison between the member and the 

Authority for all matters relating to risk management. 

 (c)  Each member shall maintain an active safety program, and shall consider and act upon 

all recommendations of the Authority concerning the reduction of unsafe practices. 

 (d)  Each member shall maintain its own claims and loss records in each category of liability 

covered by an insurance program of the Authority in which the member is a participant, and shall provide 

copies of such records to the Authority as directed by the Board of Directors or Executive Committee, or 

to such other committee as directed by the Board or Executive Committee. 

 (e)  Each member shall pay development charges, premiums, and premium surcharges due 

to the Authority as required under Article 14.  Penalties for late payment of such charges, premiums 

and/or premium surcharges shall be as determined and assessed by the Board of Directors.  After 

withdrawal, cancellation, or termination action under Articles 20, 21, or 23, each member shall pay 

promptly to the Authority any additional premiums due, as determined and assessed by the Board of 
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Directors under Articles 22 or 23.  Any costs incurred by the Authority associated with the collection of 

such premiums or other charges, shall be recoverable by the Authority. 

 (f)  Each member shall provide the Authority such other information or assistance as may be 

necessary for the Authority to develop and implement insurance programs under this Agreement. 

 (g)  Each member shall cooperate with and assist the Authority, and any insurer of the 

Authority, in all matters relating to this Agreement, and shall comply with all Bylaws, and other rules by 

the Board of Directors. 

 (h)  Each member county shall maintain membership in CSAC. 

 (i)  Each member shall have such other responsibilities as are provided elsewhere in this 

Agreement, and as are established by the Board of Directors in order to carry out the purposes of this 

Agreement. 

 

 

ARTICLE 18 
ADMINISTRATION OF CLAIMS 

 

 (a)  Subject to subparagraph (e), each member shall be responsible for the investigation, 

settlement or defense, and appeal of any claim made, suit brought, or proceeding instituted against the 

member arising out of a loss. 

 (b)  The Authority may develop standards for the administration of claims for each insurance 

program of the Authority so as to permit oversight of the administration of claims by the members. 

 (c)  Each participating member shall give the Authority timely written notice of claims in 

accordance with the provisions of the Bylaws. 

 (d)  A member shall not enter into any settlement involving liability of the Authority without the 

advance written consent of the Authority. 

 (e)  The Authority, at its own election and expense, shall have the right to participate with a 

member in the settlement, defense, or appeal of any claim, suit or proceeding which, in the judgment of 

the Authority, may involve liability of the Authority. 

 

 

ARTICLE 19 
NEW MEMBERS 

 

 Any California public entity may become a party to this Agreement and participate in any 

insurance program in which it is not presently participating upon approval of the Board of Directors, by a 

majority vote of the members, or by majority vote of the Executive Committee. 
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ARTICLE 20 
WITHDRAWAL 

 

 (a)  A member may withdraw as a party to this Agreement upon thirty (30) days advance 

written notice to the Authority if it has never become a participant in any insurance program pursuant to 

Article 14, or if it has previously withdrawn from all insurance programs in which it was a participant. 

 (b)  After becoming a participant in an insurance program, a member may withdraw from that 

program only at the end of a policy year for the program, and only if it gives the Authority at least sixty 

(60) days advance written notice of such action. 

 

 

ARTICLE 21 
CANCELLATION 

 

 (a)  Notwithstanding the provisions of Article 20, the Board of Directors may: 

  (1)  Cancel any member from this Agreement and membership in the Authority, on a 

majority vote of the Board members.  Such action shall have the effect of canceling the member’s 

participation in all insurance programs of the Authority as of the date that all membership is canceled. 

   (2)  Cancel any member’s participation in an insurance program of the Authority, 

without canceling the member’s membership in the Authority or participation in other programs, on a vote 

of two-thirds of the Board members present and voting who represent participants in the program. 

   The Board shall give sixty (60) days advance written notice of the effective date 

of any cancellation under the foregoing provisions.  Upon such effective date, the member shall be 

treated the same as if it had voluntarily withdrawn from this Agreement, or from the insurance program, 

as the case may be. 

 (b)  A member that does not enter one or more of the insurance programs developed and 

implemented by the Authority within the member’s first year as a member of the Authority shall be 

considered to have withdrawn as a party to this Agreement at the end of such period, and its membership 

in the Authority shall be automatically canceled as of that time, without action of the Board of Directors. 

 (c)  A member which withdraws from all insurance programs of the Authority in which it was a 

participant and does not enter any program for a period of six (6) months thereafter shall be considered to 

have withdrawn as a party to the Agreement at the end of such period, and its membership in the 

Authority shall be automatically canceled as of that time, without action of the Board of Directors. 

 (d)  A member county that terminates its membership in CSAC shall be considered to have 

thereby withdrawn as a party to this Agreement, and its membership in the Authority and participation in 

any insurance program of the Authority shall be automatically canceled as of that time, without the action 

of the Board of Directors. 
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ARTICLE 22 
EFFECT OF WITHDRAWAL OR CANCELLATION 

 

 (a)  If a member’s participation in an insurance program of the Authority is canceled under 

Article 21, with or without cancellation of membership in the Authority, and such cancellation is effective 

before the end of the policy year for that program, the Authority shall promptly determine and return to 

that member the amount of any unearned premium payment from the member for the policy year, such 

amount to be computed on a pro-rata basis from the effective date of cancellation. 

 (b)  Except as provided in (a) above, a member which withdraws or is canceled from this 

Agreement and membership in the Authority, or from any program of the Authority, shall not be entitled to 

the return of any premium or other payment to the Authority, or of any property contributed to the 

Authority.  However, in the event of termination of this Agreement, such member may share in the 

distribution of assets of the Authority to the extent provided in Article 23 provided; however, that any 

withdrawn or canceled member which has been assessed a premium surcharge pursuant to Article 14 (b) 

(3) (ii) shall be entitled to return of said member’s unused surcharge, plus interest accrued thereon, at 

such time as the Board of Directors declares that a surplus exists in any insurance fund for which a 

premium surcharge was assessed. 

 (c)  Except as provided in (d) below, a member shall pay any premium charges which the 

Board of Directors determines are due from the member for losses and costs incurred during the entire 

coverage year in which the member was a participant in such program regardless of the date of entry into 

such program.  Such charges may include any deficiency in a premium previously paid by the member, 

as determined by audit under Article 14 (b) (2); any premium surcharge assessed to the member under 

Article 14 (b) (3); and any additional amount of premium which the Board determines to be due from the 

member upon final disposition of all claims arising from losses under the program during the entire 

coverage year in which the member was a participant regardless of date of entry into such program.  Any 

such premium charges shall be payable by the member in accordance with the Authority's invoice and 

payment policy. 

 (d)  Those members which who have withdrawn or been canceled pursuant to Articles 20 

and 21 from any program of the Authority during a coverage year shall pay any premium charges which 

the Board of Directors determines are due from the members for losses and costs which were incurred 

during the county's participation in any program. 

 

 

ARTICLE 23 
TERMINATION AND DISTRIBUTION OF ASSETS 

 

 (a)  A three-fourths vote of the total voting membership of the Authority, consisting of member 

counties, acting through their boards of supervisors, and the voting Board members from the member 

public entities, is required to terminate this Agreement; provided, however, that this Agreement and the 
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Authority shall continue to exist after such election for the purpose of disposing of all claims, distributing 

all assets, and performing all other functions necessary to conclude the affairs of the Authority. 

 (b)  Upon termination of this Agreement, all assets of the Authority in each insurance 

program shall be distributed among those members which participated in that program in proportion to 

their cash contributions, including premiums paid and property contributed (at market value when 

contributed).  The Board of Directors shall determine such distribution within six (6) months after disposal 

of the last pending claim or other liability covered by the program. 

 (c)  Following termination of this Agreement, any member which was a participant in an 

insurance program of the Authority shall pay any additional amount of premium, determined by the Board 

of Directors in accordance with a loss allocation formula, which may be necessary to enable final 

disposition of all claims arising from losses under that program during the entire coverage year in which 

the member was a participant regardless of the date of entry into such program. 

 

 

ARTICLE 24 
LIABILITY OF BOARD OF DIRECTORS, OFFICERS, COMMITTEE MEMBERS 

AND LEGAL ADVISORS 

 

 The members of the Board of Directors, Officers, committee members and legal advisors to any 

Board or committees of the Authority shall use ordinary care and reasonable diligence in the exercise of 

their powers and in the performance of their duties pursuant to this Agreement.  They shall not be liable 

for any mistake of judgment or any other action made, taken or omitted by them in good faith, nor for any 

action taken or omitted by any agent, employee or independent contractor selected with reasonable care, 

nor for loss incurred through investment of Authority funds, or failure to invest. 

 No Director, Officer, committee member, or legal advisor to any Board or committee shall be 

responsible for any action taken or omitted by any other Director, Officer, committee member, or legal 

advisor to any committee.  No Director, Officer, committee member or legal advisor to any committee 

shall be required to give a bond or other security to guarantee the faithful performance of their duties 

pursuant to this Agreement. 

 The funds of the Authority shall be used to defend, indemnify and hold harmless the Authority 

and any Director, Officer, committee member or legal advisor to any committee for their actions taken 

within the scope of the authority of the Authority.  Nothing herein shall limit the right of the Authority to 

purchase insurance to provide such coverage as is hereinabove set forth. 
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ARTICLE 25 
BYLAWS 

 

 The Board may adopt Bylaws consistent with this Agreement which shall provide for the 

administration and management of the Authority. 

 

 

ARTICLE 26 
NOTICES 

 

 The Authority shall address notices, billings and other communications to a member as directed 

by the member.  Each member shall provide the Authority with the address to which communications are 

to be sent.  Members shall address notices and other communications to the Authority to the Chief 

Executive Officer of the Authority, at the office address of the Authority as set forth in the Bylaws. 

 

 

ARTICLE 27 
AMENDMENT 

 

 A two-thirds vote of the total voting membership of the Authority, consisting of member counties, 

acting through their boards of supervisors, and the voting Board members from member public entities, is 

required to amend this Agreement.  
. 

 

ARTICLE 28 
PROHIBITION AGAINST ASSIGNMENT 

 

 No member may assign any right, claim or interest it may have under this Agreement, and no 

creditor, assignee or third party beneficiary of any member shall have any right, claim or title to any part, 

share, interest, fund, premium or asset of the Authority. 

 

 

ARTICLE 29 
AGREEMENT COMPLETE 

 

 This Agreement constitutes the full and complete Agreement of the parties. 
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ARTICLE 30 
EFFECTIVE DATE OF AMENDMENTS 

 

 Any amendment of this Agreement shall become effective upon the date specified by the Board 

and upon approval of any Amended Agreement as required in Article 27.  Approval of any amendment by 

the voting boards of supervisors and public entity board member’s must take place no later than 30 days 

from the effective date specified by the Board. 

 

 

ARTICLE 31 
DISPUTE RESOLUTION 

 

 When a dispute arises between the Authority and a member, the following procedures are to be 

followed: 

 (a) Request for Reconsideration.  The member will make a written request to the Authority 

for the appropriate Committee to reconsider their position, citing the arguments in favor of the member 

and any applicable case law that applies.  The member can also, request a personal presentation to that 

Committee, if it so desires. 

 (b) Committee Appeal.  The committee responsible for the program or having jurisdiction 

over the decision in question will review the matter and reconsider the Authority’s position.  This 

committee appeal process is an opportunity for both sides to discuss and substantiate their positions 

based upon legal arguments and the most complete information available.  If the member requesting 

reconsideration is represented on the committee having jurisdiction, that committee member shall be 

deemed to have a conflict and shall be excluded from any vote. 

 (c) Executive Committee Appeal.  If the member is not satisfied with the outcome of the 

committee appeal, the matter will be brought to the Executive Committee for reconsideration upon 

request of the member.  If the member requesting reconsideration is represented on the Executive 

Committee, that Executive Committee member shall be deemed to have a conflict and shall be excluded 

from any vote. 

 (d) Arbitration.  If the member is not satisfied with the outcome of the Executive Committee 

appeal, the next step in the appeal process is arbitration.  The arbitration, whether binding or non-binding, 

is to be mutually agreed upon by the parties.  The matter will be submitted to a mutually agreed arbitrator 

or panel of arbitrators for a determination.  If Binding Arbitration is selected, then of course the decision of 

the arbitrator is final.  Both sides agree to abide by the decision of the arbitrator.  The cost of arbitration 

will be shared equally by the involved member and the Authority. 

 (e) Litigation.  If, after following the dispute resolution procedure paragraphs a-d, either party 

is not satisfied with the outcome of the non-binding arbitration process, either party may consider litigation 

as a possible remedy to the dispute. 
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ARTICLE 32 
FILING WITH SECRETARY OF STATE 

 

 The Chief Executive Officer of the Authority shall file a notice of this Agreement with the office of 

California Secretary of State within 30 days of its effective date, as required by Government Code Section 

6503.5 and within 70 days of its effective date as required by Government Code Section 53051. 
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 IN WITNESS WHEREOF, the undersigned party hereto has executed this Agreement on the date 

indicated below. 

 

 

 DATE: ____________________ MEMBER:___________________________________ 

   (Print Name of Member) 

 

 

 

   BY: ________________________________________ 

   (Authorized signature of Member) 

 

 Seal: 
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APPENDIX A 
JOINT POWERS AGREEMENT 

CSAC EXCESS INSURANCE AUTHORITY 
 

(As Of January 28, 2015) 
 

ALAMEDA COUNTY 
ALPINE COUNTY 
AMADOR COUNTY 
BUTTE COUNTY 
CALAVERAS COUNTY 
COLUSA COUNTY 
CONTRA COSTA COUNTY 
DEL NORTE COUNTY 
EL DORADO COUNTY 
FRESNO COUNTY 
GLENN COUNTY 
HUMBOLDT COUNTY 
IMPERIAL COUNTY 
INYO COUNTY 
KERN COUNTY 
KINGS COUNTY 
LAKE COUNTY 
LASSEN COUNTY 
MADERA COUNTY 
MARIN COUNTY 
MARIPOSA COUNTY 
MENDOCINO COUNTY 
MERCED COUNTY 
MODOC COUNTY 
MONO COUNTY 
MONTEREY COUNTY 
NAPA COUNTY 
NEVADA COUNTY 
ORANGE COUNTY 
PLACER COUNTY 
PLUMAS COUNTY 
RIVERSIDE COUNTY 
SACRAMENTO COUNTY 
SAN BENITO COUNTY 
SAN BERNARDINO COUNTY 
SAN DIEGO COUNTY 
SAN JOAQUIN COUNTY 
SAN LUIS OBISPO COUNTY 
SANTA BARBARA COUNTY 
SANTA CLARA COUNTY 
SANTA CRUZ COUNTY 
SHASTA COUNTY 
SIERRA COUNTY 
SISKIYOU COUNTY 
SOLANO COUNTY 
SONOMA COUNTY 
STANISLAUS COUNTY 
SUTTER COUNTY 
TEHAMA COUNTY 
TRINITY COUNTY 
TULARE COUNTY 
TUOLUMNE COUNTY 
VENTURA COUNTY 

YOLO COUNTY 
YUBA COUNTY 
ACCEL 
ALAMEDA HEALTH SYSTEM 
AMADOR TRANSIT 
ANAHEIM UNION HIGH SCHOOL DISTRICT 
BAHARMA 
BAY AREA AIR QUALITY MGMT DIST COMM SYS 
BERKELEY UNIFIED SCHOOL DISTRICT  
BICEP 
CADA 
CALIFORNIA FAIR SERVICES AUTHORITY 
CALIFORNIA MENTAL HEALTH SVCS AUTH. 
CALIFORNIA STATE LEGISLATURE 
CALIFORNIA STATE UNIVERSITY RISK 
MANAGEMENT AUTHORITY (CSURMA) 
CAMPBELL UNION HIGH SCHOOL DISTRICT 
CAMPBELL UNION SCHOOL DISTRICT 
CAPRI 
CASITAS MUNICIPAL WATER DISTRICT 
CATALINA ISLAND MEDICAL CENTER 
CENTRAL COUNTY FIRE DEPARTMENT 
CENTRAL SIERRA CHILD SUPPORT AGENCY 
CITY OF ALAMEDA 
CITY OF ATASCADERO 
CITY OF ATWATER 
CITY OF BAKERSFIELD 
CITY OF BELL 
CITY OF BELMONT 
CITY OF BERKELEY 
CITY OF BUENA PARK 
CITY OF BURLINGAME 
CITY OF CALABASAS 
CITY OF CAPITOLA 
CITY OF CARMEL BY THE SEA 
CITY OF CHICO 
CITY OF CHULA VISTA 
CITY OF CLAREMONT 
CITY OF CONCORD 
CITY OF CORONA 
CITY OF COSTA MESA 
CITY OF COVINA 
CITY OF CUPERTINO 
CITY OF CYPRESS 
CITY OF DALY CITY 
CITY OF DEL MAR 
CITY OF DOWNEY 
CITY OF EL CAJON 
CITY OF EL CENTRO 
CITY OF EL MONTE 
CITY OF ELK GROVE 
CITY OF ESCALON 
CITY OF ESCONDIDO 
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CITY OF FAIRFIELD 
CITY OF FOLSOM 
CITY OF FONTANA 
CITY OF FREMONT 
CITY OF FRESNO 
CITY OF GALT 
CITY OF GARDEN GROVE 
CITY OF GOLETA 
CITY OF HANFORD 
CITY OF HAWTHORNE 
CITY OF HAYWARD 
CITY OF HEMET 
CITY OF HUNTINGTON BEACH 
CITY OF IMPERIAL BEACH 
CITY OF IONE 
CITY OF IRVINE 
CITY OF LANCASTER 
CITY OF LEMON GROVE 
CITY OF LIVE OAK 
CITY OF LIVERMORE 
CITY OF LOMPOC 
CITY OF LOS ALTOS 
CITY OF MAYWOOD 
CITY OF MENLO PARK 
CITY OF MERCED 
CITY OF MILL VALLEY 
CITY OF MILLBRAE 
CITY OF MISSION VIEJO 
CITY OF MONTEBELLO 
CITY OF MORENO VALLEY 
CITY OF MURRIETA 
CITY OF NAPA 
CITY OF NATIONAL CITY 
CITY OF NEEDLES 
CITY OF NEWPORT BEACH 
CITY OF NOVATO 
CITY OF OAKLAND 
CITY OF OCEANSIDE 
CITY OF ONTARIO 
CITY OF OROVILLE 
CITY OF PACIFICA 
CITY OF PASO ROBLES 
CITY OF PERRIS 
CITY OF PLEASANTON 
CITY OF POMONA 
CITY OF PORT HUENEME 
CITY OF RANCHO CORDOVA 
CITY OF RANCHO SANTA MARGARITA 
CITY OF REDDING 
CITY OF REDWOOD CITY 
CITY OF RIALTO 
CITY OF RICHMOND 
CITY OF RIDGECREST 
CITY OF SACRAMENTO 
CITY OF SAN BERNARDINO 
CITY OF SAN BRUNO 
CITY OF SAN BUENAVENTURA 

CITY OF SAN CLEMENTE 
CITY OF SAN DIEGO 
CITY OF SAN JACINTO 
CITY OF SAN LEANDRO 
CITY OF SANTA CLARA 
CITY OF SANTA ROSA 
CITY OF SIMI VALLEY 
CITY OF SOLANA BEACH 
CITY OF SOUTH PASADENA 
CITY OF SOUTH SAN FRANCISCO 
CITY OF STANTON 
CITY OF STOCKTON 
CITY OF SUNNYVALE 
CITY OF TORRANCE 
CITY OF TWENTYNINE PALMS 
CITY OF VACAVILLE 
CITY OF VISALIA 
CITY OF WALNUT CREEK 
CITY OF WATSONVILLE 
CITY OF WEST SACRAMENTO 
CITY OF WHITTIER 
CITY OF YUBA CITY 
COACHELLA VALLEY ASSOC. OF GOVERNMENTS 
COMM. DEVELOPMENT COMM. OF L.A. COUNTY 
CONTRA COSTA CO. IHSS PUBLIC AUTHORITY 
COUNCIL OF SAN BENITO CO. GOVERNMENTS 
CSAC EXCESS INSURANCE AUTHORITY 
DEL NORTE IHSS PUBLIC AUTHORITY 
DUBLIN SAN RAMON SERVICES DISTRICT 
EAST BAY REGIONAL PARK DISTRICT 
EAST SAN GABRIEL VALLEY ROP 
ELK GROVE UNIFIED SCHOOL DISTRICT 
EVERGREEN ELEMENTARY SCHOOL DISTRICT 
EXCLUSIVE RISK MGMT AUTHORITY OF CALIF. 
FIRST FIVE CONTRA COSTA CHILDREN & 
FAMILIES COMMISSION 
FIRST FIVE SACRAMENTO COMMISSION 
GOLD COAST TRANSIT 
GOLDEN EMPIRE TRANSIT DISTRICT 
GREAT BASIN UNIFIED AIR POLL CONTR DIST. 
GSRMA 
GSRMA JPA 
HI-DESERT JPA 
HI-DESERT MEMORIAL HEALTHCARE DISTRICT 
HOUSING AUTHORITY OF THE CO OF RIVERSIDE 
HUMBOLDT IHSS PUBLIC AUTHORITY 
HUMBOLDT TRANSIT AUTHORITY 
HUNTINGTON BEACH UNION HIGH SCHOOL DIST 
IMPERIAL COUNTY IHSS PUBLIC AUTHORITY 
INLAND EMPIRE HEALTH PLAN 
INLAND EMPIRE UTILITIES AGENCY 
IRVINE RANCH WATER DISTRICT 
KERN HEALTH SYSTEMS 
KERN IHSS 
KINGS COUNTY AREA PUBLIC TRANSIT AGENCY 
KINGS WASTE & RECYCLING AUTHORITY 
LAKE ELSINORE UNIFIED SCHOOL DISTRICT 

113



CSAC Excess Insurance Authority 
Joint Powers Agreement Appendix A 
Page 3 
 
LOCAL AGENCY WC EXCESS JPA (LAWCX) 
MADERA IHSS PUBLIC AUTHORITY 
MARIN COUNTY TRANSIT DISTRICT 
MENDOCINO COAST DISTRICT HOSPITAL 
MILITARY DEPT. OF THE STATE OF CALIFORNIA 
MONTEREY BAY AREA SELF INSURANCE 
AUTHORITY (MBASIA) 
MONTEREY EDUCATIONAL RISK MANAGEMENT 
AUTHORITY (MERMA) 
MONTEREY SALINAS TRANSIT 
MORONGO BASIN TRANSIT AUTHORITY 
MOUNTAIN COMM. HEALTHCARE DISTRICT 
MT. DIABLO UNIFIED SCHOOL DISTRICT 
MUNICIPAL POOLING AUTHORITY 
NAPA SANITATION DISTRICT 
NORTHERN CALIF CITIES SELF INSURANCE FUND 
NORTHERN CALIF SPECIAL DISTRICTS INS. AUTH 
OMNITRANS 
ORANGE COUNTY FIRE AUTHORITY 
ORANGE COUNTY SANITATION DISTRICT 
ORANGE COUNTY TRANSP. AUTH (OCTA) 
OTAY WATER DISTRICT 
PALO VERDE VALLEY HEALTH CARE DISTRICT 
HOSPITAL 
PASADENA UNIFIED SCHOOL DISTRICT 
PASIS - SAN BERNARDINO 
PASIS - SAN DIEGO 
PLEASANT HILL RECREATION & PARK DISTRICT 
PORT OF OAKLAND 
PUBLIC AGENCY RISK SHARING AUTH OF CALIF 
PUBLIC ENTITY RISK MANAGEMENT AUTHORITY 
REDONDO BEACH UNIFIED SCHOOL DISTRICT 
RIVERSIDE IHSS 
RIVERSIDE TRANSIT AGENCY 
SACRAMENTO COUNTY CONTRACTS 
SACRAMENTO – YOLO MOSQUITO AND VECTOR 
CONTROL DISTRICT 
SAFCA 
SAN BENITO IHSS 
SAN BERNARDINO IHSS PUBLIC AUTHORITY 
SAN DIEGO COUNTY IHSS PUBLIC AUTHORITY 
SAN DIEGO HOUSING COMMISSION 
SAN DIEGO METRO TRANSIT SYSTEM 
SAN DIEGO POOLED INSURANCE PROGRAM 
AUTHORITY (SANDPIPA) 
SAN DIEGO UNIFIED SCHOOL DISTRICT 
SAN JOSE UNIFIED SCHOOL DISTRICT 
SAN LUIS OBISPO RTA 
SAN MATEO COUNTY SCHOOLS INS. GROUP 
SANTA BARBARA METRO. TRANSIT DISTRICT 
SANTA CLARA COUNTY OFFICE OF EDUCATION 
SANTA CLARA COUNTY OPEN SPACE AUTHORITY 
SANTA CLARA CO. VECTOR CONTROL DISTRICT 
SANTA CRUZ COUNTY FIRE AGENCIES 
INSURANCE GROUP 
SANTA CRUZ METRO TRANSIT DISTRICT 
SCHOOLS EXCESS LIABILITY FUND (SELF) 

SCSRM 
SDRMA 
SHASTA IHSS PUBLIC AUTHORITY 
SIRMA 
SOLANO TRANSPORTATION AUTHORITY 
SONOMA COUNTY ERA 
SOUTH BAY AREA SCHOOLS INS. AUTHORITY 
SOUTH COUNTY AREA TRANSIT 
SUCCESSOR TO THE SAN FRANCISCO 
REDEVELOPMENT AGENCY 
SUPERIOR COURT OF CA, ALPINE COUNTY 
SUPERIOR COURT OF CA, AMADOR COUNTY 
SUPERIOR COURT OF CA, BUTTE COUNTY 
SUPERIOR COURT OF CA, CALAVERAS COUNTY 
SUPERIOR COURT OF CA, COLUSA COUNTY 
SUPERIOR COURT OF CA, CONTRA COSTA 
COUNTY 
SUPERIOR COURT OF CA, DEL NORTE COUNTY 
SUPERIOR COURT OF CA, EL DORADO COUNTY 
SUPERIOR COURT OF CA, LAKE COUNTY 
SUPERIOR COURT OF CA, LASSEN COUNTY 
SUPERIOR COURT OF CA, ORANGE COUNTY 
SUPERIOR COURT OF CA, PLACER COUNTY 
SUPERIOR COURT OF CA, SAN BENITO COUNTY 
SUPERIOR COURT OF CA, SAN LUIS OBISPO 
COUNTY 
SUPERIOR COURT OF CA, SANTA BARBARA 
COUNTY 
SUPERIOR COURT OF CA, SANTA CRUZ COUNTY 
SUPERIOR COURT OF CA, SHASTA COUNTY 
SUPERIOR COURT OF CA, SONOMA COUNTY 
SUPERIOR COURT OF CA, STANISLAUS COUNTY 
SUPERIOR COURT OF CA, TUOLUMNE COUNTY 
SUPERIOR COURT OF CA, YOLO COUNTY 
SUPERIOR COURT OF CA, YUBA COUNTY 
SUTTER IHSS PUBLIC AUTHORITY 
TORRANCE UNIFIED SCHOOL DISTRICT 
TOWN OF COLMA 
TOWN OF YOUNTVILLE 
TRANSPORTATION CORRIDOR AGENCIES 
TRINDEL INSURANCE FUND 
TURLOCK IRRIGATION DISTRICT 
UC HASTINGS COLLEGE OF LAW 
UPLAND UNIFIED SCHOOL DISTRICT 
VAN HORN REGIONAL TREATMENT FACILITY 
WEST SAN GABRIEL LIABILITY & PROPERTY JPA 
WEST SAN GABRIEL WC JPA 
WESTERN RIVERSIDE COUNCIL OF GOVTS  
YOLO PUBLIC AGENCY RISK MGMT INS AUTH 
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AUTHORIZE THE CITY MANAGER TO APPROVE CHANGE ORDERS TO 
ADDRESS UNFORESEEN CONDITIONS AT THE SPRECKELS PARK 
PLAYGROUND PROJECT IN AN AMOUNT NOT TO EXCEED $15,000 

RECOMMENDATION:  Authorize the City Manager to approve change orders for unforeseen 
construction related to the Spreckels Park Playground project in an amount not to exceed 
$15,000. 

FISCAL IMPACT:  A construction budget was set and a contract awarded to Anton’s Service, 
Inc. by the City Council on May 5, 2015.  The funding source for the project is the General Fund.   

There are two change orders totaling $12,486 that require approval.  There are adequate funds in 
the project contingency to cover the two change orders.  The anticipated project costs are within 
the project budget as detailed below: 

Printing $225 
Bid Amount $99,148 
Contingency (approximately 15%) $15,027 
Construction Management Labor Compliance $4,000 

TOTAL $118,400 

Change order #1 $9,113.07 
Change order #2 $3,372.65 
Total Change Orders $12,485.72 

TOTAL CONTINGENCY REMAINING $2,541.28 

Per Section 8.07.020 of the Coronado Municipal Code, change orders that exceed 10% of the 
total contract price must have City Council approval.  Chapter 8.07 of the Municipal Code 
authorizes the City Manager to execute change orders up to 10% of the total contract price for 
public works contracts totaling up to $250,000.  For this project, the City Manager’s change 
order limit is $9,914. 

CEQA:  The project is categorically exempt from the provisions of CEQA based on Class 3, 
Section 15303 (new construction, small structures). 

CITY COUNCIL AUTHORITY:  Approval of change orders is an administrative decision not 
affecting a fundamental vested right.  When an administrative decision does not affect a 
fundamental vested right the courts give greater deference to decision makers in administrative 
mandate actions.  The court will inquire (a) whether the city has complied with the required 
procedures, and (b) whether the city’s findings, if any, are supported by substantial evidence. 
These non-adjudicative decisions do not require findings and are subject to a review under Code 
of Civil Procedure Section 1085, i.e., traditional mandamus. 

PUBLIC NOTICE:  None required. 
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BACKGROUND:  In 2014, the City conducted an ADA Transition Plan survey which indicated 
the playground as one area to be upgraded to provide greater access to the playground equipment.  
This project also includes an ADA accessible swing providing access to playground equipment 
for children with disabilities.  On December 2, 2014, the Council authorized proceeding with the 
design and bidding the project.  The contract was awarded on May 5, 2015.  The project was 
postponed until the summer concert season was completed and the contractor began work on 
September 28, 2015.  Upon removal of the overburden of the current playground base material, 
“Fibar,” it was determined the volume of material was larger than estimated.  Compensating the 
contractor for this changed condition was within the Manager’s authority to approve. 
 
The second change order resulted in modifications to the existing playground structure to make it 
conform to safety requirements to prevent entrapment.  Other modifications were required due to 
the original playground structure being designed for Fibar, allowing portions to be buried or 
molded around the various features.  The new rubberized surface is not as forgiving and the 
playground features cannot be buried within the rubberized material.  The features had to be 
replaced or modified to be free of the rubberized material. 
 
ANALYSIS:  The changes will allow the playground structures to be modified to conform to the 
rubberized surface material in lieu of eliminating those features. 
 
ALTERNATIVE:  Do not approve the second change order and have staff remove the 
playground features.   
 
Submitted by Public Services and Engineering/Cecil 
Attachment:  Change Order No. 2 
 
N:\All Departments\Staff Reports - Drafts\2015 Meetings\11-03 Meeting - SR Due Oct. 22\FINAL Spreckels Park Playground C.O.doc 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR LS JNC MLC NA EW NA NA NA CMM RM 
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AWARD OF CONSTRUCTION CONTRACT TO STANFORD SIGN & AWNING, INC. 
IN THE AMOUNT OF $210,320 FOR THE WAYFINDING PROGRAM AND 
AUTHORIZE THE CITY MANAGER TO SIGN A MEMORANDUM OF 
UNDERSTANDING (MOU) WITH THE PORT DISTRICT TO FUND UP TO ONE-
HALF OF THE COSTS, UP TO $200,000 

RECOMMENDATION:  Award a contract to Stanford Sign & Awning, Inc. in the amount of 
$210,320 for construction of the Wayfinding Program and approve the MOU with the Port 
District for funding.  

FISCAL IMPACT:  The City Council appropriated $300,000 and the Port of San Diego 
appropriated $200,000 for the construction of the Wayfinding Program in their respective Fiscal 
Year 2014/15 Capital Improvement Programs.  The Council is being requested to approve the 
attached MOU with the Port that formalizes an agreement for use of Port funds for this project. 
Therefore, there are sufficient funds available to construct the project. 

It is recommended that the project be funded as follows: 

Estimated Project Budget 
Contract Award $210,320 
Project Contingency (10%) $21,032 
Inspection/Testing $7,500 

Total Construction Budget $238,852 
Design Costs $36,850 
Miscellaneous $5,000 

Total Project Costs $280,702 

CITY COUNCIL AUTHORITY:  Awarding a construction contract is an administrative 
decision not affecting a fundamental vested right.  When an administrative decision does not 
affect a fundamental vested right the courts give greater deference to decision makers in 
administrative mandate actions.  The court will inquire (a) whether the city has complied with the 
required procedures, and (b) whether the city’s findings, if any, are supported by substantial 
evidence. 

PUBLIC NOTICE:  None required.  However, this project was previously reviewed and 
approved by the City’s Stakeholder Group, Design Review Commission, and the City Council.   

BACKGROUND:  Developing wayfinding signage in Coronado has long been a goal as shown 
by its inclusion in the Orange Avenue Corridor Specific Plan adopted in 2003.  In 2012, the 
Coronado Tourist Improvement District (CTID) hired a consultant to develop citywide 
wayfinding and signage system concepts.  The final draft of the report prepared by the CTID’s 
consultant was then presented to a City Stakeholder Group (representatives from the Chamber of 
Commerce, MainStreet, Historical Association/Visitor Center, Transportation Commission, 
Bicycle Committee, Planning Commission, Tourism Improvement District, at-large community 
members, and City staff) to determine a consensus recommendation to present to the City 
Council.  In September 2013, the City Council accepted the report and authorized staff to 

11/03/15 

141
5i



proceed with Phase II of the study.  On June 16, 2015, the Council directed staff to proceed with 
bidding of the project. 
 
ANALYSIS:  Bids were publicly opened on October 14, 2015, with the following results: 

BIDDER BASE BID RECOMMENDED 
BID ADDITIVES 

Stanford Sign & Awning, Inc. $192,420 $17,900* 
NRG Building & Consulting, Inc. $227,437* $0 
Signtech Electrical Advertising, Inc. (nonresponsive) $238,299* $3,964 
Coastal Signage and Wayfinding, Inc. $243,404* $11,900 
Architectural Graphics, Inc. (nonresponsive) $341,295 $28,259 

*Note: Bid amounts shown have been adjusted to account for math errors in conformance with 
project specifications, which stated that proposed unit prices shall govern if unit prices and total 
prices are not in agreement. 

 
The project was advertised using the base bid as the means of awarding the contract.  However, it 
is recommended that a bid additive for the enhanced “box design” for the 17 pedestrian signs, as 
originally recommended by the Citizen Stakeholder Group, be approved at an additional cost of 
$17,900.   
 
A new kiosk (base bid price of $11,150) will replace an existing sign on the land side of the Ferry 
Landing pier directly visible to visitors leaving the pier and entering the Ferry Landing 
development.  It will display a map of the City with recommended safe travel routes to the most 
popular destinations in Coronado and a map of the Ferry Landing.  Conversely, staff does not 
recommend including the additive of a second kiosk near the exit route to First Street from Ferry 
Landing for $14,150, due to cost and maintenance considerations.  
 
Staff also recommends eliminating the largest sign in the Wayfinding Program proposed to be 
located behind the community sign at Third and Orange, as it is disproportionally large in 
comparison to the other signs and a smaller Wayfinding sign located along Third Street just east 
of the intersection will provide similar guidance to vehicles approaching the intersection.  
Because this sign was part of the base bid, it will be necessary to issue a change order after the 
contract is awarded for a savings of $11,700.   
 
The bids for Signtech Electrical Advertising, Inc. and Architectural Graphics, Inc. were deemed 
nonresponsive.  Each bidder was required to submit a subcontractor list for companies that will 
be employed on the project and both Signtech Electrical Advertising, Inc. and Architectural 
Graphics, Inc. failed to provide this information at the time of the bid opening. 
 
Staff reviewed the bid package, insurance, bonding and references for Stanford Sign & Awning, 
Inc.  In accordance with the Standard Specifications for Public Works Construction, Stanford 
Sign & Awning, Inc. is the lowest responsible and responsive bidder.  Public contracting laws 
require the City to award the contract to the lowest responsible and responsive bidder, in this 
case, Stanford Sign & Awning, Inc. 
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ALTERNATIVE:  The Council may elect to award the project for only the base bid or may 
reject all bids. 
 
Submitted by City Manager’s Office/Ritter 
Attachments: 

1. MOU between Port of San Diego and City of Coronado for funding Wayfinding Program 
2. Coronado Wayfinding Program Hyperlink: http://bit.ly/1KnJUYX 

 
N:\Engineering\Wayfinding Program\Staff Reports\Staff Report - Contract Award.doc 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA JNC MLC NA EW NA NA NA NA NA 
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 MEMORANDUM OF UNDERSTANDING 

BETWEEN SAN DIEGO UNIFIED PORT DISTRICT 

AND THE CITY OF CORONADO FOR FUNDING FOR THE 

CORONADO WAYFINDING SIGNAGE PROGRAM 

This MEMORANDUM OF UNDERSTANDING is entered into by the SAN DIEGO UNIFIED 
PORT DISTRICT, a public corporation, hereinafter called “District,” and the CITY OF 
CORONADO, a municipal corporation, hereinafter called “City,”: 

WHEREAS, the District approved Board of Port Commissioners (BPC) Policy No. 120, to 
establish funding for the development or improvement of the capital assets of the Port District 
through a Capital Improvement Program (CIP) policy. 

WHEREAS, the City submitted a project application form request for District funding of the 
Coronado Way Finding Program (Project) pursuant to the CIP policy, requesting up to Two 
Hundred Thousand dollars ($200,000) from the CIP. 

WHEREAS, the City is implementing the Project as a citywide wayfinding signage program to 
assist visitors and travelers to find their way to destinations in the City and on tidelands with 
easy-to-read and architecturally pleasing signs, maps, and graphics to convey locations and 
directions, and to improve traffic flow. 

WHEREAS, the City has entered into an agreement with the consultant, Graphic Solutions LTD, 
to finalize the Project plans including the design, wording, location, bid specifications, 
community and stakeholder outreach meetings and necessary permits.   

WHEREAS, the City estimates the total cost of the Project to be up to $400,000. 

WHEREAS, the overall Project will benefit the District by improving directional signage to and 
from District assets and activities within the City of Coronado including District tenants and 
access to the San Diego Bay by providing signage located on District tidelands which includes 
directional information to District tidelands assets as well as signage located off tidelands which 
includes directional information to assist visitors in locating District tidelands assets. 

WHEREAS, on June 7, 2012 the District adopted Resolution No. 2012-69 approving the 
Directional Sign/Way Finding project for the Fiscal Year (FY) 2014-2018 CIP, which allocated an 
amount not to exceed Two Hundred Thousand dollars ($200,000) for the Project.  

NOW THEREFORE, the parties hereto agree to enter into this MOU effective as of this _____ 
day of ___________, 2015. 

1. The term of this MOU shall be 3 years from the date of District’s BPC approval.

2. City shall be solely responsible for the Project and shall act as overall Program
Manager for the implementation of the Project.  The design, fabrication and
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construction may be carried out by the contractor(s) retained by the City with 
prevailing wages paid. 

3. The District agrees to reimburse the City a total amount not to exceed Two 
Hundred Thousand dollars ($200,000) to the Project for design, fabrication, and 
construction.  The City will seek reimbursement, and District will pay 
reimbursement, only after Project has been completed in substantial compliance 
with the “Final Design Plans and Specifications” as approved by the District.  In 
the event the Project has not been completed in substantial compliance with the 
“Final Design Plans and Specifications” as approved by the District prior to 
expiration of this MOU, including any executed formal amendment extending the 
term, District shall not be obligated to reimburse City in any amount. 

4. As a prerequisite for payment, the City shall invoice the District for costs 
necessary to design, fabricate and construct the Project.  The City’s invoice to 
the District shall not exceed fifty percent (50%) of the amount the City has 
already paid to the contractors retained by the City that perform the design, 
fabrication, and construction work for the Project.  The invoice shall be 
accompanied by invoices and receipts from contractors and proof of payment by 
the City for the work.     

5. Invoices shall include documentation, to the satisfaction of the District, of all work 
performed by the City’s contractors. All invoices for reimbursement shall be 
received by the District prior to the end of the MOU term. 

6. Within thirty (30) days of receipt of the invoice, the District will review the invoices 
and submit for payment to the City for the reimbursable amount as outlined 
herein to the City for the Project. 

7. City is solely responsible for any other amounts needed to complete the Project 
over and above the amount reimbursed by the District hereunder.  The City’s 
funding may come from grants or other sources as determined by the City. 

8. Pursuant to Port Act, Section 30.5, the District shall notify the California State 
Lands Commission (CSLC) of the MOU within ten (10) days of the final execution 
of the MOU.   

9. The District has no obligation under the MOU until the 60-day notice period to 
CSLC expires without objection from CSLC.  If CSLC objects to the MOU, District 
shall have no obligation to reimburse City unless and until CSLC’s objection has 
been resolved.  The District and the City shall assist each other to respond to or 
resolve any objection from CSLC.    If CSLC objects and such objection is 
subsequently resolved, the term of this MOU shall automatically be extended by 
period of time equal to the period of time from execution of this MOU to 
resolution of CSLC’s objection, however, in no event, shall the total term exceed 
4 years. 

10. The City and District agree that the Project’s purpose is to: 
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a. direct visitors and residents to key attractions, amenities, and features, 
located on, or adjacent to, District Tidelands, 

b. enhance urban design, 
c. reinforce community identity,  
d. reduce confusion for drivers, pedestrians, and bicyclists, 
e. improve access for District tenants, 
f. improve land use compatibility with roadway network, and 
g. improve traffic flow and enhance safety. 

11. The City agrees to maintain the signage located on Tidelands for a minimum of 
ten years from installation. 

12. If the “Final Design Plans and Specifications” include signs located on District 
property for which District has leased or otherwise conveyed rights to a District 
tenant or permittee, the City will seek permission from such District tenant or 
permittee before entering on to such property or erecting and maintaining signs 
thereupon.  Nothing in this MOU requires a District tenant or permittee to consent 
to such access and use by the City, and District shall not be responsible for any 
refusal by a District tenant or permittee.. 

13. The City and District agree the “Final Design Plans and Specifications” will be 
one hundred percent (100%) of the Project’s design and development phase 
after approval from the City Design Review Commission and City Council, but 
prior to the City beginning fabrication and installation of signage.  

14. The City shall submit the draft “Final Design Plans and Specifications” for the 
Project to the District for review, comment and approval.  The District shall have 
forty-five (45) days to review and provide comments in writing to the City.  

15. After the “Final Design Plans and Specifications” have been approved by the City 
Council any changes between the draft and final version will be submitted to the 
District for review, comment, and approval.  The District shall have thirty (30) 
days to review and provide comments in writing to the City. 

16. The District’s review, comment, and approval of the “Final Design Plans and 
Specifications” for the Project shall not relieve the City of obligations under the 
terms set forth in this agreement or those by the State or Federal agencies, nor 
shall it impose any responsibility or liability on District for such design or 
construction of the Project. 

17. The District shall have no further obligation to reimburse the City for its costs to 
contractors for the Project if the District determines the “Basis of Design” or “Final 
Design Plans and Specifications” for the Project are not consistent with District 
policy, the Project description or the location, or if the District has any overall 
Project concerns. 

18. In case of any unforeseen circumstances or a dispute relating to this MOU, City 
and District will meet in good faith to resolve issues. 
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19. All obligations of the parties under the terms of this MOU are subject to the 
appropriation of the required resources by the parties and the approval of their 
respective Councils or Board of Commissioners. 

20. This MOU shall be interpreted in accordance with the laws of the State of 
California.  If any action is brought to interpret or enforce any term of this MOU, 
the action shall be brought in a state or federal court situated in the County of 
San Diego, State of California. 

21. All terms, conditions and provisions hereof shall inure to and shall bind each of 
the parties hereto, and each of their respective heirs, executors, administrators, 
successors, and assigns. 

22. For purposes of this MOU, the relationship of the parties is that of independent 
entities and not as agents of each other or as joint ventures or partners. The 
parties shall maintain sole and exclusive control over their personnel, agents, 
consultants, and operations. 

23. No alteration or variation of the terms of this MOU shall be valid unless made in 
writing and signed by the parties hereto, and no oral understanding or agreement 
not incorporated herein shall be binding on any of the parties hereto. 

24. Nothing in the provisions of this MOU is intended to create duties or obligations 
to or rights in third parties to this MOU or affect the legal liability of the parties to 
this MOU to third parties. 

25. The City shall indemnify and hold harmless the District and their respective 
officers, directors, members, employees, agents, partners, joint ventures’, 
affiliates, successors and assigns from and against any and all liabilities, 
obligations, claims, demands, causes of action, losses, expenses, damages, 
fines, judgments, settlements and penalties, including, without limitation, costs, 
expenses and attorneys' fees incident thereto, arising out of, based upon, or 
occasioned by or in connection with:  

a. City’s performance of (or failure to perform) the Project;   

b. a violation of any laws or any negligence, gross negligence or willful 
misconduct by the City or its affiliates, contractors, subcontractors, agents 
or employees during performance of the Project;  

c. a breach of this Agreement by the City’s contractor or any of its affiliates, 
subcontractors, agents or employees; and   

d. injuries allegedly suffered by City’s employees, subcontractors, agents or 
any other person where such are associated with the Project.  

The aforesaid obligation of indemnity shall be construed so as to extend to all 
legal, defense and investigation costs, as well as all other reasonable costs, 
expenses and liabilities incurred by the party indemnified, from and after the time 
at which the party indemnified receives notification (whether verbal or written) 
that a claim or demand is to be made or may be made.  
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Except as may be otherwise provided by applicable law or any governmental 
authority, the City’s obligation of indemnification under this section shall not be 
impaired or diminished by any act, omission, conduct, misconduct, negligence or 
default (other than gross negligence or willful misconduct) of the District or any 
employee of the District who contributed or may be alleged to have contributed 
thereto. 

 
APPROVED AS TO FORM AND LEGALITY SAN DIEGO UNIFIED PORT DISTRICT 

 
 
By:   By:  
 General Counsel    Karen Porteous 
   EVP Administration 
 
 
APPROVED AS TO FORM:  CITY OF CORONADO 

 

 

 

By:  By:  
 City Attorney   City Manager  
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AUTHORIZE THE PURCHASE AND INSTALLATION OF 548 SINGLE SPACE 
PARKING METERS WITH OCCUPANCY SENSORS FROM IPS GROUP IN THE 
AMOUNT OF $467,554 AND APPROVE AN ADDITIONAL $218,000 TO COMPLETE 
THE PROJECT 

RECOMMENDATION: Authorize the purchase of 548 single space parking meters with 
integrated occupancy sensors from IPS Group for a total cost of $467,554 and authorize a mid-
year appropriation of $218,000 from the General Fund for the project.  

FISCAL IMPACT: Capital Improvement Program (CIP) funds totaling $450,000 will be used 
to fund this project. This project was funded in FY 2015-16 with $250,000 from the General 
Fund.    In order to complete the entire project, an additional $218,000 will be required, 
accomplished through a transfer from the General Fund to the CIP Fund 400.   

In addition to the replacement and installation costs, there are ongoing maintenance costs and 
service fees associated with the new meters.   The additional costs associated with the wireless 
communication between the sensor and the meter are approximately $59,496 per year, which has 
been included in the fiscal year 2015-16 operating budget.    

There is additional anticipated revenue associated with the replacement of these meters.  Based 
on trial period data, staff expects the new meters will generate $68 per month, on average, which 
will cover the associated additional operating costs.   There is additional discussion below 
regarding the length of time expected for the City’s initial investment in the new meters to be 
recovered by the anticipated additional revenue. 

CITY COUNCIL AUTHORITY: Authorization to purchase equipment is an administrative 
action not affecting a fundamental vested right.  When an administrative decision does not affect 
a fundamental vested right, the courts give greater deference to decision makers in administrative 
mandate actions.  The court will inquire (a) whether the City has complied with the required 
procedures and (b) whether the City’s findings, if any, are supported by substantial evidence. 

PUBLIC NOTICE: No public notice is required. 

CEQA: The replacement of existing parking meters with new meters qualifies for an exemption 
per Section 15302 of the CEQA guidelines. 

BACKGROUND: The existing parking meters, which were installed in January 2007, have 
outdated technology and are not consistently operating properly. Because of the outdated 
technology, the City is losing revenue and maintenance of the meters has increased. The 
increased maintenance by staff takes away from their other duties, which includes enforcement 
of the meters. The inferior materials and components that make up the meters do not stand up to 
the changing environmental elements. The majority of the existing meters will not function when 
it rains and the sun damages the clear meter domes making it difficult to read the meter display. 

On June 17, 2014, 30 trial meters were installed by IPS Group on Orange Avenue. These meters 
are on loan.  Ten of the trial meters are equipped with in-ground occupancy sensors. The in-
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ground occupancy sensor detects the length of time that a specific parking space has been 
occupied. If it exceeds the set time limit for that space, it will not allow additional time to be 
added to the meter. The sensor also indicates when the vehicle exits the space and zeros the 
meter. 
 
On December 16, 2014, staff provided the Council with a parking meter trial update and received 
direction to proceed with the process to replace the existing parking meters with smart meters, 
preserve the option of adding a wayfinding application in the future, and provide a financial 
analysis identifying when the City would recover its purchase cost. 
 
A Request for Proposals (RFP) was directly sent to four companies and was published in the 
Coronado Eagle & Journal and on the City’s website, requesting bids from qualified vendors for 
the replacement of the City’s existing parking meters.  IPS Group was the only company to 
respond to the RFP.  IPS Group is based in San Diego and is the largest provider of smart 
parking meters in the United States. 
 
ANALYSIS: Over the past year, the City has been testing 30 new (IPS) Smart Meters in the 
800-900 blocks of Orange Avenue. The test meters have functioned properly 99.8% of the time 
in the past 12 months. Minimal staff time has been spent fixing or clearing coin jams on the test 
meters. 
 
A third of the test meters have a sensor system that will detect the presence of a vehicle in a 
specific parking space. If a vehicle leaves before the time is expired, the sensor will 
communicate with the meter and will reset the meter to zero. If a vehicle is parked longer than 
the maximum limit, it will not allow additional time to be added until the vehicle vacates that 
parking space. The new sensor technology used by IPS Group meters utilizes a space sensor that 
is built into the parking meter. The main advantage to the built-in sensor is that no encroachment 
permits are required for sensor installation into the roadway on Orange Avenue (State Highway).  
 
The IPS Group Data Management Program allows staff to change messages on the meter 
displays, audit individual meters, track every transaction, and monitor each meter to ensure it is 
functioning properly. The system can be programmed to automatically send an e-mail or text 
message notification informing City staff that there is a malfunction or problem with a specific 
meter. That feature was not activated with the test meters. One of the IPS Group meters recently 
experienced a malfunction and it was traced to a bad battery. The malfunction was identified and 
recorded on the IPS Data Management Software. IPS Group said the malfunction of the meter 
would have generated a notification to staff, in real time, alerting them to the malfunction. That 
malfunction alert process is included in their contract. The malfunctioning IPS Group meter was 
delivered to IPS Group and was fixed and returned the next day. Once trained, staff will be able 
to diagnose issues such as this and make the necessary repairs on the spot, without having to 
send them to IPS Group.  Spare meters are being purchased and will be used to immediately 
replace a meter needing to be sent out for repair. 
 
Staff contacted several beach communities who use IPS Group meters in environments similar to 
Coronado. The City of Redondo Beach has IPS Group meters within one block of the beach and 
has not had any issues with the salt air or sand interfering with their meters. The City of Del Mar 
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has IPS Group meters within 50 feet of the coast and has not experienced any issues with the 
environment affecting the operation of their meters. They have had IPS Group meters for five 
years and they are holding up extremely well compared to the meters they had prior to the IPS 
Group meters. The City of Huntington Beach has approximately 400 IPS Group meters in close 
proximity to the beach. They have not experienced any issues with their meters being affected by 
the elements. Similar feedback was received from the City of Oceanside. 
 
The cities of Los Angeles, Berkeley, San Diego and San Francisco currently use IPS Group 
parking meters on a larger scale than Coronado.  IPS was described by these cities as being very 
responsive, reliable, and said they go above and beyond when it comes to customer service. The 
reliability of the IPS Group meters in the above cities was between 95%-99%. 
 
In June 2015, Police Service Officers randomly fed 25 existing City meters and the IPS Group 
test meters to sample their performance. Of the existing City meters tested, many of them failed 
to operate properly. The IPS Group test meters operated properly 100% of the time. On 
September 15, 2015, there was a significant amount of rain in Coronado. The Police Service 
Officers again tested both existing City meters (25) and the IPS Group meters immediately after 
the rain stopped. Most of the City meters performed well and all of the IPS Group test meters 
performed properly. Several days following the rain, many of the City’s 25 existing meters that 
were tested stopped functioning properly but all of the IPS Group test meters continued to 
function as expected. 
 
The meters come with a 12-month warranty.  IPS Group offers an optional extended warranty for 
the meters (12, 24, 36, or 48 additional months). They also offer a 12-month extended warranty 
for the vehicle detection sensors, an Annual Additional Maintenance Package, and a Battery 
Replacement Plan. Staff has evaluated these extra items and found that the extra costs of 
approximately $73,000 per year are not cost effective.   A more cost effective approach is to 
continue regular maintenance of the equipment, currently performed by City staff, and any 
replacement or unusual repairs be paid for separately.   
 
IPS Group offers additional product enhancements such as “Pay-By-Cell.” This service allows 
the customer to add time to the parking meter using their wireless device. There is an additional 
fee for this feature that can be charged to the City, the customer, or split between the City and 
customer. IPS is currently integrated with multiple third party pay-by-cell vendors including 
Passport Parking, Pay-by-Phone, Parkmobile, ParkNow, and Pango and will partner with any 
pay-by-cell vendor the City chooses. This feature requires real-time data transfers, which is an 
additional cost to the City and limits battery life. This option can be added at a later time but is 
not recommended by staff at this time. 
 
IPS Group provides “Parking Guidance” through a third party vendor. IPS currently partners 
with ParkMe in Santa Monica, Austin, Los Angeles, and other cities. This allows drivers to use a 
smart phone app which alerts them to the locations of available parking spaces and displays the 
various costs of parking areas on the map.  Drivers will be able to find available metered parking 
spaces in real time. This feature requires real-time data transfers, which is an additional cost to 
the City and limits battery life. This option can be added at a later time. Staff does not 
recommend this option at this time. 
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IPS Group will provide staff with on–site training on data management usage, meter 
maintenance, finance/accounting, auditing, and enforcement. All future software upgrades are 
included.  
 
The immediate replacement of the meters will reduce meter downtime, lower maintenance costs, 
increase revenue potential, allow credit card payments, provide reporting capability, and reduce 
staff time spent repairing meters. The replacement of the meters has become critical to the 
continued operation of the City’s parking meter program.  For these reasons, staff supports 
replacing all the meters at the same time. 
 
The cost for each meter, including installation, is $495.  The cost for each sensor is $295.  The 
total cost to purchase 548 parking meters with sensors, including sales tax, is $467,554.  There is 
an ongoing cost for each installed meter of $9.25 per month.  The ongoing fees cover wireless 
services, data fees, and meter management.  Of the 548 meters purchased, 536 will be installed in 
the community and 12 will be maintained as spares to be used for quick replacement should a 
meter need to be serviced by the manufacturer.  The monthly fees for the 536 meters will be 
$59,496 annually.  All credit card transaction fees are covered by the convenience fee previously 
approved by the City Council. 
 
During the trial period with the IPS Group meters, income from the meters with sensors averaged 
$68.23 per month compared with an average of $50.05 for existing City meters during FY 2014-
15. Parking meter income has steadily increased over the last five fiscal years.  FY 2014-15 
parking meter income was $321,900. 
 
The meter purchase cost will be $467,554.  The table indicates four monthly average incomes 
per meter and the number of years it will take to recover the cost to purchase the new meters. 
 

If Average income per meter per Month is…  
$50  $60  $70  $77  

        
 Annual Revenue will be…  

$321,600  $385,920  $450,240  $495,264  
        

Capital Cost Recovery Period (in Years)  
1.45  1.21  1.04  .94  

 
Staff sought input from the local business community by contacting Coronado MainStreet and 
the Coronado Chamber of Commerce.  Coronado MainStreet Executive Director Rita Sarich said 
that MainStreet would prefer all of the parking meters in the business district be removed. She 
said it would make the business district more pedestrian friendly and increase business. If 
removing the meters were not an option, she said MainStreet supports the use of smart meters. 
She said the smart meters will help with turnover, meaning the two-hour maximum time limit 
will prevent people (specifically employees from local businesses) from feeding the meters 
beyond two hours. 
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Lizzie Boyer from the Coronado Chamber of Commerce said that its Executive Committee did 
not have any concerns, suggestions, or feedback regarding the new meters. 
 
ALTERNATIVES:  

Alternatively, the City could choose to install the meters in phases.  
  
Submitted by Police Services/Froomin 
Attachment 1:  Performance Standards  
 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR LS JNC MLC N/A N/A N/A N/A JF CMM N/A 
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ATTACHMENT 1 

 
Performance Standards  
 
The City shall issue a written warning for any failure to meet the performance standards outlined 
within this document, except for general exclusions listed below. The Contractor shall cure 
within ten business days thereafter, unless an extension is authorized by the City in writing.  
 

a. Data Management System (DMS) shall exceed 95% uptime, as measured on a monthly 
basis by the Contractor’s DMS and by the Contractor’s 3rd party service.  

b. Meters shall ensure at least 99% uptime during operational hours, as measured in the 
DMS Monthly Enhance Statistics Report.  

c. Meter shall maintain 99% accuracy in its audit of daily revenue that passes through the 
Meter payment systems.  

i. Coins: The measure for coin accuracy shall be the DMS collection report vs. 
physical coin count. 

ii. Credit Card: The measure for credit card accuracy shall be the Gateway report 
vs. the bank deposit.  

d. Meters shall process at least 95% of credit card transactions within 15 seconds of 
pressing the OK button at the meter as measured in the DMS on a monthly basis.  

e. Meter shall provide accurate visual enforcement indication as programmed on the Meter.  
f. Meter shall transmit a requested alarm when malfunctioning (e.g., coin jam, card reader 

jam, low battery, out of order).  
g. The Contractor fails to deliver accurate rate, time limit or operational hour changes to its 

Meters, in accordance with the schedule agreed to by the Parties.  
h. Contractor shall maintain Payment Card Industry Data Security Standard Certification at 

all times.  
 
GENERAL EXCLUSIONS: The following do not constitute noncompliance with the 
Performance Standards:  
 

(a) Unavoidable Delays (force majeure), which shall include items outside of the reasonable 
control of the Contractor, such as but not limited to an act of God, public enemy, war, 
fire, natural disaster, unavailability of materials, or actions by or against labor unions, 
riots, terrorism, failures of public utilities (power, Internet, cellular communications).  
 

(b) Failures that are self-corrected by the Meters within agreed performance specifications.  

(c) Failures in Meters that are being field-tested on new software or hardware during the 
mutually agreed upon field test period.  

(d) Failure of Consumables. Consumables shall be limited to batteries.  
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(e) Failure as a result of use of replacement parts for the Meters other than those specified by 
the Contractor.  

(f) Failures that are caused by the City or its associated contractors or subcontractors, 
including lack of maintenance, improper care, or failure to respond to alerts identified in 
the DMS.  
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AUTHORIZE THE CITY MANAGER TO APPROVE AN INDEPENDENT 
CONTRACTOR AGREEMENT WITH TONY PERRI (dba SURF’S UP STUDIOS) IN AN 
AMOUNT NOT TO EXCEED $60,000 PER YEAR TO PROVIDE BROADCASTING AND 
VIDEO PRODUCTION SERVICES 

RECOMMENDATION:  Authorize the City Manager to sign an agreement with Tony Perri in 
an amount not to exceed $60,000 per year to provide broadcast and video production services for 
Coronado TV.   

FISCAL IMPACT:  The City has budgeted $25,000 in FY 15-16 for Public Communications 
Contract Services to operate the City’s Government Cable Access Channel for seven months. This 
was a “placeholder” for a partial year that had not been tested in the market.  If approved, staff will 
return at mid-year for an additional $10,000 for FY 15-16.    

With the expiration of Time Warner Cable’s (TWC) Local Cable Television Franchise on 
November 20, 2015, the City will begin to receive 1% of gross revenue for Public, Educational, 
and Government (PEG), access programming fees (approximately $60,000 per year).  However, 
by law, PEG fees can only be used for certain purposes such as the purchase of capital equipment. 

CEQA: The proposed action is not a project as defined in CEQA. 

CITY COUNCIL AUTHORITY: Authorizing the City Manager to execute a contract is an 
administrative decision not affecting a fundamental vested right. When an administrative decision 
does not affect a fundamental vested right the courts will give greater weight to the City Council 
in any challenge of the decision to award the contract. 

PUBLIC NOTICE:  None required. 

BACKGROUND:  With the expiration of Time Warner Cable’s local franchise agreement, 
TWC will no longer provide staff to videotape live Council, Planning Commission, and School 
Board meetings, but rather the City will receive a 1% PEG fee and continue to receive its 5% 
franchise fee.  Going forward, CUSD will make arrangements to broadcast its own meetings.   

As compared to other communities in 2014, the National Citizen Survey ranked Coronado lower 
with only 24% of residents reporting they watched a local public meeting.  Coronado’s local 
government channel remains underutilized considering the enumerable opportunities for the City 
to broadcast municipal meetings, workshops, events, news, public service announcements, as well 
as educational programming. Actively managing and producing new programming for the City’s 
cable channel will enhance our ability to attract viewership and become more open and engaged 
with citizens and build trust through communication and transparency.  

ANALYSIS:   The City recently issued a Request for Proposals to provide broadcast and video 
production services for Coronado’s Government Cable Channel.  In response, the City received 
three proposals.  Staff analyzed the proposals and interviewed the prospective contractors.  Based 
on the written proposals and interviews, staff deemed Mr. Tony Perri’s proposal the most 
responsive and cost effective.  His experience includes over 25 years of relative experience in 
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the broadcast industry including producing original programming for the City of Boulder’s 
Educational Cable Channel.    
 
With approval of this one-year agreement, renewable in one year increments at the City’s 
discretion, the City will receive the following services for $40,000 per year with the ability to 
contract for an additional $20,000 in services per year as the opportunity arises.   
 

Video Programming 
 

1. Produce two live City Council meetings per month. 
2. Produce two live Planning Commission meetings per month. 
3. Produce up to four additional live Commission meetings per month, up to eight 

hours total per month. 
4. Produce and manage a City Bulletin Board on upcoming events and notices. 
5. Produce up to one Public Workshop per month. Examples would be filming a 

workshop, a special meeting, or a special presentation, etc. 
6. Produce one Public Service Announcement per month.  Oversee the production of 

PSAs by writing, filming, and editing the final product to be shown on air. 

 
In addition, the contractor will provide the following services: 

  
1. Oversee and maintain video production equipment in the City Council Chamber, 

and portable equipment.  Make recommendations on equipment needs and repairs.   
2. Maintain a video library or previously broadcast programming and images for use 

in future media and video productions. 
3. Provide assistance in preparation and in response to emergencies as it relates to 

emergency response communications; i.e., emergency alert crawls, bulletin board 
announcements, etc. 

4. Respond to emails and inquiries from staff and the public regarding the 
Government Channel.  

5. Duplicate video content in response to public records requests. 
6. Prepare monthly reports on programming produced, on-air schedule, hours worked, 

expenses, and workload priorities.  

The additional $20,000 in funding will be utilized as appropriate by the City Manager’s Office as 
filming opportunities arise.  Below are examples of what this additional programming may 
include: 
 

• Produce a Special Event. Examples would be a grand opening of a City Facility, Holiday 
Open House, Public Safety Open House, 4th of July parade, etc. 

• Produce a regular short Feature.  Examples would be: PAWS Pet of the Week, Weekly 
Update, Beach Report, Recreation Highlights, Ask the City a Question, etc. 

• Produce a calendar of upcoming events. 
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• Produce a Special Feature. Examples would be a Coronado Library Feature, Public Safety 
Spotlight, In Depth Coronado, etc. 

• Produce additional live Commission meetings. 

If approved, staff intends to execute an agreement with the independent contractor to begin 
operations as of November 16, 2015. 
 
ALTERNATIVES: The City Council could 1) choose not to authorize the contract; 2) authorize 
additional funds for more original programming; or 3) provide direction to staff on how to proceed.  
 
Submitted by the City Manager’s Office/Ritter 
Attachment:  

1. Agreement for Operational Oversight and Video Production Services of Coronado TV 

 
CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA JNC MLC NA NA NA NA NA NA NA 
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AGREEMENT FOR PROFESSIONAL SERVICES 
 
 

 This AGREEMENT is made and entered into as of the date of execution by the City of 
Coronado, a municipal corporation, hereinafter referred to as “CITY” and Tony Perri (dba Surf’s 
Up Studios) hereinafter referred to as “CONSULTANT.”   
 

RECITALS 
 

 The CITY requires the services of a CONSULTANT to provide professional services as a 
Government Cable Channel Operator.  The work to be performed by CONSULTANT shall be 
referred to herein as the “PROJECT,” or “DESCRIBED SERVICES.” 
 
 On November 3, 2015, the City Council for the CITY approved this AGREEMENT and 
authorized the City Manager to execute the form of this Agreement.  
 

CONSULTANT represents itself as possessing the necessary experience, skills and 
qualifications to provide the services required by the CITY.  CONSULTANT warrants and 
represents that it has the necessary staff to deliver the services within the time frame herein 
specified. 
 

The Assistant City Manager shall serve as the CITY’s “Contract Officer” for this 
AGREEMENT and has the authority to direct the CONSULTANT, approve actions, request 
changes, and approve additional services.  Any obligation of the CITY shall be the responsibility 
of the Contract Officer.   
 

NOW, THEREFORE, in consideration of these recitals and the mutual covenants 
contained herein, CITY and CONSULTANT agree as follows: 
 
1.0 TERM OF THE AGREEMENT 
 
1.1 This AGREEMENT shall be effective beginning November 16, 2015.  The Contract shall 
be in effect for a term of one year or until November 15, 2016.  The CITY shall have the option 
to extend the AGREEMENT, in one year increments, if agreed to by the CONSULTANT. 
 
1.2 The CONSULTANT shall commence the performance of the DESCRIBED SERVICES 
immediately upon execution of this AGREEMENT.  Time is of the essence in this 
AGREEMENT.  Failure to meet the schedule contained in this AGREEMENT is a default by the 
CONSULTANT. 
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1.3 Any delay occasioned by causes beyond the control of CONSULTANT may merit an 
extension of time for the completion of the DESCRIBED SERVICES.  When such delay occurs, 
CONSULTANT shall immediately notify the Contract Officer in writing of the cause and the 
extent of the delay, whereupon the Contract Officer shall ascertain the facts and the extent of the 
delay and grant an extension of time for the completion of the DESCRIBED SERVICES when 
justified by the circumstances. 

 
1.4 This AGREEMENT may be terminated in accordance with the provisions contained in 
this AGREEMENT. 
 
2.0 CONSULTANT'S OBLIGATIONS AND SCOPE OF WORK  
 
2.1 CITY retains consultant to perform the following, hereinafter referred to as 
“DESCRIBED SERVICES”: 
 
The City expects that the contract Government Cable Channel Operator will be the primary 
contact to Coronado TV and be responsible for, videotaping certain official City meetings, 
channel scheduling, playback, facilities administration, and providing original programming, 
which shall include the following services: 
 

a. Scheduling - Provide scheduling services for the City’s 24/7 Government Cable 
Channel using the Tightrope Cablecast SX2, TV Automation System, including 
organizing and managing City and School District provided content to be scheduled 
live and for re-broadcast and reviewing pre-recorded programming for 
appropriateness before shown on air. 
 

b. Coordination - Coordinate with the City Manager’s Office on future programming 
ideas and schedules. Brainstorm ideas with City staff and discuss rough outline of 
segments. 
 

c. Oversee Programming, Produce Original Programming -  
 

1. Produce two live City Council meetings per month. 
2. Produce two live Planning Commission meetings per month. 
3. Produce up to four additional live Commission meetings per month, up to 8 hours 

total per month. 
4. Produce and manage a City Bulletin Board on upcoming events and notices. 
5. Produce up to one Public Workshop per month. Examples would be filming a 

Workshop, a Special meeting, or a special presentation, etc. 
6. Produce one Public Service Announcement per month.  Oversee the production of 

PSAs by writing, filming, and editing the final product to be shown on air. 
7. Upload new programming, compress videos, schedule station lineup and 

programming. 
8. Create, upload and schedule new Coronado Station I.D.s and promotions. 

 2 
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9. Oversee and maintain video production equipment in City Council Chambers, and 
portable equipment.   

10. Make recommendations on equipment needs and repairs.  
11. Maintain a video library or previously broadcast programming and images for use 

in future media and video productions. 
12. Provide assistance in preparation and in response to emergencies as it relates to 

emergency response communications i.e. emergency alert crawls, bulletin board 
announcements, etc.  

13. Respond to emails and inquiries from staff and the public regarding the 
Government Channel. 

14. Duplicate video content in response to public records requests. 
15. Prepare monthly reports on programming produced, on-air schedule, hours 

worked, expenses, and workload priorities.  
 
2.2 CONSULTANT will be provided office space and access to the equipment necessary to 
accomplish requested services.  Consultant will pay for and is responsible for his own 
transportation.  CONSULTANT is also expected to meet with the Assistant City Manager, or his 
designee, at City Hall to provide regular updates.   
 
2.3 CONSULTANT shall perform all the tasks required to accomplish the DESCRIBED 
SERVICES in conformity with the applicable requirements of Federal, State and local laws in 
effect at the time that the scope of work is substantially completed by the CONSULTANT. 
 

a. The CONSULTANT is responsible for ensuring the professional quality, technical 
accuracy, and coordination of all services and documents furnished by the 
CONSULTANT under this AGREEMENT. 
 
b. The CONSULTANT shall be obligated to comply with applicable standards of 
professional care in the performance of the DESCRIBED SERVICES.   
 
c. The CONSULTANT shall, without additional compensation, correct or revise any 
DESCRIBED SERVICES, which do not meet the foregoing professional responsibility 
standards. 

 
2.4 During the term of this AGREEMENT, CONSULTANT shall maintain professional 
certifications as required in order to properly comply with all applicable Federal, State and local 
laws.  If the CONSULTANT lacks such certification, this AGREEMENT is void and of no 
effect. 
 
2.5 The CITY's review, approval or acceptance of, or payment for, the services required 
under this AGREEMENT shall not be construed to operate as a release or waiver of any rights of 
the CITY under this AGREEMENT or of any cause of action arising out of CONSULTANT’s 
performance of this AGREEMENT, and CONSULTANT is responsible to the CITY for all 
damages to the CITY caused by the CONSULTANT's performance of any of the services under 
this AGREEMENT. 
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2.6 Conflict of Interest and Political Reform Act Obligations if determined to be applicable - 
according to ATTACHMENT A - CONFLICT OF INTEREST DETERMINATION. 
CONSULTANT shall at all times comply with the terms of the Political Reform Act and the 
local Conflict of Interest Ordinance.   The level of disclosure categories shall be set by the City 
and shall reasonably relate to the SCOPE OF SERVICES provided by CONSULTANT under 
this AGREEMENT. 
 
3.0 PAYMENT  
 
3.1 CONSULTANT is hired to render the DESCRIBED SERVICES and any payments made 
to CONSULTANT are full compensation for such services. 
 
3.2 The CITY shall pay CONSULTANT a retainer in the amount of three thousand three 
hundred and thirty-three dollars and no cents ($3,333.00) per month for performance of the 
DESCRIBED SERVICES.  The costs for all retainer work shall not exceed $40,000.00, unless 
authorized in advance by the CITY.   
 
3.3 Compensation for any additional services desired by the CITY shall be mutually agreed to 
by the CITY and CONSULTANT prior to commencement of any of said services based on the 
proposed rate structure as contained in ATTACHMENT B – RATE SCHEDULE FOR 
ADDITIONAL SERVICES.  It is understood the CITY and/or the CONSULTANT may request 
adjustments to these rates for additional services at their discretion based on mutual agreement.    
 
4.0 CITY'S OBLIGATIONS 
 
4.1 CITY shall provide information as to the requirements of the PROJECT, including 
budget limitations.  The CITY shall provide or approve the schedule proposed by the 
CONSULTANT. 
 
4.2 CITY shall furnish the required information and services and shall render approvals and 
decisions expeditiously to allow the orderly progress of the CONSULTANT’s services. 
 
4.3   City will provide consultant access to the City’s cable television control room and 
provide a desk, computer, phone line, and consumable supplies for the time that CONSULTANT 
requires to provide the DESCRIBED SERVICES. 
 
5.0 SUBCONTRACTING.  The CONSULTANT can hire or retain any third parties (i.e. 
subcontractors) to perform services related to the DESCRIBED SERVICES, with the approval of 
the CITY.    
 
6.0 CHANGES TO THE SCOPE OF WORK  
 
6.1 The CONSULTANT shall not perform work in excess of the DESCRIBED SERVICES 
without the prior written approval of the CONTRACT OFFICER.  All requests for extra work 
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shall be by written Change Order submitted to the CONTRACT OFFICER and signed prior to 
the commencement of such work.  Fees for additional work will be negotiated on a fixed fee 
basis. 
 
6.2 The CITY may unilaterally reduce the scope of work to be performed by the 
CONSULTANT.  Upon doing so, CITY and CONSULTANT agree to meet in good faith and 
confer for the purpose of negotiating a deductive change order. 
 
7.0 ENTIRE AGREEMENT 
 
7.1 This AGREEMENT sets forth the entire understanding of the PARTIES with respect to 
the subject matters herein.  There are no other understandings, terms or other agreements 
expressed or implied, oral or written, except as set forth herein.  No change, alteration, or 
modification of the terms or conditions of this AGREEMENT, and no verbal understanding of 
the PARTIES, their officers, agents, or employees shall be valid unless agreed to in writing by 
both PARTIES. 
 
8.0 TERMINATION OF AGREEMENT 
 
8.1 In the event of CONSULTANT’s default of any covenant or condition hereof, including, 
but not limited to, failure to timely or diligently prosecute, deliver, or perform the DESCRIBED 
SERVICES, the CITY may immediately terminate this AGREEMENT for cause if 
CONSULTANT fails to cure the default within ten (10) calendar days of receiving written notice 
of the default.  Thereupon, CONSULTANT shall immediately cease work and within five (5) 
working days: (1) assemble all documents owned by the CITY and in CONSULTANT's 
possession, and deliver said documents to the CITY, and (2) place all work in progress in a safe 
and protected condition.  The Contract Officer shall make a determination of the percentage of 
work which CONSULTANT has performed which is usable and of worth to the CITY.  Based 
upon that finding, the Contract Officer shall determine any final payment due to 
CONSULTANT. 
 
8.2 This AGREEMENT may be terminated by the CITY, without cause, upon the giving of 
fifteen (15) days written notice to the CONSULTANT.  Prior to the fifteenth (15th) day 
following the giving of the notice, the CONSULTANT shall assemble the completed work 
product to date, and put same in order for proper filing and closing, and deliver said product to 
the CITY.  The CONSULTANT shall be entitled to just and equitable compensation for any 
satisfactory work completed.  The Contract Officer and CONSULTANT shall endeavor to agree 
upon a percentage complete of the contracted work if fees are fixed, or an agreed dollar sum 
based on services performed if hourly, and terms of payment for services and reimbursable 
expenses.  CONSULTANT hereby expressly waives any and all claims for damages or 
compensation arising under this AGREEMENT except as set forth herein. 
 
8.3 CONSULTANT may terminate this AGREEMENT at any time by giving written notice 
of same and specifying the effective date thereof, at least 30 days before the effective date of 
such termination. 
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9.0 OWNERSHIP OF DOCUMENTS 
 
9.1 All work products (i.e., video, programs, original content, documents, data, studies, 
drawings, maps, models, photographs, reports, or other work product) prepared by 
CONSULTANT under this AGREEMENT, whether paper or electronic, shall become the 
property of CITY for use with respect to this PROJECT, and shall be turned over to the CITY 
upon completion of the PROJECT or any phase thereof, as contemplated by this AGREEMENT.  
 
9.2. Contemporaneously with the transfer of such documents, the CONSULTANT hereby 
assigns to the CITY and CONSULTANT thereby expressly waives and disclaims, any copyright 
in, and the right to reproduce, all written material, drawings, plans, specifications or other work 
prepared under this AGREEMENT, except upon the CITY’s prior authorization regarding 
reproduction, which authorization shall not be unreasonably withheld.  The CONSULTANT 
shall, upon request of the CITY, execute any further document(s) necessary to further effectuate 
this waiver and disclaimer. 
 
10.0 INDEPENDENT CONTRACTOR  
 
10.1 CONSULTANT is, for all purposes arising out of this AGREEMENT, an independent 
contractor.  CONSULTANT shall perform the services provided for herein in a manner of 
CONSULTANT's own choice, as an independent contractor and in pursuit of CONSULTANT's 
independent calling, and not as an employee of the CITY.  The CONSULTANT has and shall 
retain the right to exercise full control and supervision of all persons assisting the 
CONSULTANT in the performance of said services hereunder, the CITY only being concerned 
with the finished results of the work being performed.  CONSULTANT shall confer with the 
CITY at a mutually agreed frequency and inform the CITY of incremental work/progress as well 
as receive direction from the CITY.  Neither CONSULTANT nor CONSULTANT’s employees 
shall be entitled in any manner to any employment benefits, including but not limited to 
employer paid payroll taxes, Social Security, retirement benefits, health benefits, or any other 
benefits, as a result of this AGREEMENT.  CONSULTANT is solely responsible for all such 
matters, as well as compliance with Social Security and income tax withholdings and all other 
regulations and laws governing such matters.  It is the intent of the parties that neither 
CONSULTANT nor its employees are to be considered employees of CITY, whether “common 
law” or otherwise, and CONSULTANT shall indemnify, defend and hold CITY harmless from 
any such obligations on the part of its officers, employees and agents. 
 
11.0 ASSIGNMENT OF CONTRACT  
 
11.1 This AGREEMENT and any portion thereof shall not be assigned or transferred, nor shall 
any of the CONSULTANT’s duties be delegated or sub-contracted, without the express written 
consent of the CITY. 
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12.0 COVENANT AGAINST CONTINGENT FEES  
 
12.1 CONSULTANT warrants that it has not employed or retained any company or person, 
other than a bona fide employee working for CONSULTANT, to solicit or secure this 
AGREEMENT, and that CONSULTANT has not paid or agreed to pay any company or person, 
other than a bona fide employee, any fee, commission, percentage, brokerage fee, gift, or any 
other consideration contingent upon, or resulting from, the award or making of this 
AGREEMENT.  For breach or violation of this warranty, the CITY shall have the right to 
terminate this AGREEMENT without liability, or, at the CITY's discretion to deduct from the 
AGREEMENT price or consideration, or otherwise recover the full amount of such fee, 
commission, percentage, brokerage fee, gift or contingent fee.  
 
13.0 INDEMNITY - HOLD HARMLESS 
 
13.1 To the extent permitted by law, CONSULTANT, through its duly authorized 
representative, agrees that CITY and its respective elected and appointed boards, officials, 
officers, agents, employees and volunteers (individually and collectively, "CITY Indemnitees") 
shall have no liability to CONSULTANT or any other person for, and CONSULTANT shall 
indemnify, protect and hold harmless CITY Indemnitees from and against, any and all liabilities, 
claims, demands, actions, causes of action, proceedings, suits, damages, judgments, liens, levies, 
costs and expenses, including reasonable attorneys' fees and disbursements (collectively 
"claims"), which arise out of, or pertain to, or relate to the negligence, recklessness, or willful 
misconduct of CONSULTANT, its employees, agents, and SUBCONSULTANTS in the 
performance of services under this AGREEMENT. 
 
13.2 CONSULTANT’s obligation herein does not extend to liability for damages for death or 
bodily injury to persons, injury to property, or other loss, damage or expense arising from the 
sole negligence or willful misconduct by the CITY or its elected and appointed boards, officials, 
officers, agents, employees and volunteers. 
 
13.3 CONSULTANT shall provide a defense to the CITY’s Indemnitees, or at the CITY’s 
option, reimburse the CITY’s Indemnitees for all costs, attorneys’ fees, expenses and liabilities 
(including judgment or portion thereof) incurred with respect to any litigation in which the 
CONSULTANT is obligated to indemnify, defend and hold harmless the CITY pursuant to this 
AGREEMENT. 

 
13.4 This provision shall not be limited by any provision of insurance coverage the 
CONSULTANT may have in effect, or may be required to obtain and maintain, during the term 
of this AGREEMENT.  This provision shall survive expiration or termination of this 
AGREEMENT. 
 
14.0 INSURANCE   
 
14.1 The CONSULTANT, at his sole cost and expense, shall purchase and maintain 
throughout the term of this AGREEMENT, the following insurance policies:  automobile 
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liability and umbrella liability rider with CONSULTANT’s home insurance policy.  The 
CONSULTANT shall maintain these insurance policies in full force and effect during the entire 
period of performance under this AGREEMENT.  Failure to do so shall constitute a material 
breach of contract under which the City may terminate this AGREEMENT pursuant to Section 
8.1.  Insurance shall be written only by a company authorized to do business in the State of 
California.   
 
15.0 DISPUTES 
 
15.1 If a dispute should arise regarding the performance of this AGREEMENT, the following 
procedures shall be used to address the dispute: 
 

a. If the dispute is not resolved informally, then, within five (5) working days 
thereafter, the CONSULTANT shall prepare a written position statement containing the 
party's full position and a recommended method of resolution and shall deliver the 
position statement to the Contract Officer. 

 
b. Within five (5) days of receipt of the position statement, the Contract Officer shall 
prepare a response statement containing the responding party’s full position and a 
recommended method of resolution. 

 
c. After the exchange of statements, if the dispute is not thereafter resolved, the 
CONSULTANT and the Contract Officer shall deliver the statements to the City Manager 
for a determination. 

 
15.2 If the dispute remains unresolved, and the parties have exhausted the procedures of this 
section, the parties may then seek resolution by mediation or such other remedies available to 
them by law. 
 
16.0 GENERAL PROVISIONS 
 
16.1 Accounting Records.  CONSULTANT shall keep records of the direct reimbursable 
expenses pertaining to the DESCRIBED SERVICES.  CONSULTANT shall keep such records 
on a generally recognized accounting basis.  These records shall be made available to the 
Contract Officer, or the Contract Officer's authorized representative, at mutually convenient 
times, for a period of three (3) years from the completion of the work. 
 
16.2 Contract Officer.  The Assistant City Manager shall serve as the CITY’s “Contract 
Officer” for this AGREEMENT and has the authority to direct the CONSULTANT, approve 
actions, request changes, and approve additional services within her/his authority.  Any 
obligation of the CITY shall be the responsibility of the Contract Officer.  Excepting the 
provisions pertaining to dispute resolution, no other party shall have any authority under this 
AGREEMENT unless specifically delegated in writing. 
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16.3 Governing Law.  This AGREEMENT and all matters relating to it shall be governed by 
the laws of the State of California and any action brought relating to this AGREEMENT shall be 
held exclusively in a state court in the County of San Diego.  CONSULTANT hereby waives the 
right to remove any action from San Diego County as is otherwise permitted by California Code 
of Civil Procedure Section 394. 
 
16.4 Business License.  CONSULTANT is required to obtain and maintain a City Business 
License during the duration of this AGREEMENT.  The cost to obtain and maintain a City 
Business License shall be reimbursed to the CONSULTANT. 
 
16.5. Drafting Ambiguities. The PARTIES agree that they are aware that they have the right 
to be advised by counsel with respect to the negotiations, terms and conditions of this 
AGREEMENT, and the decision of whether or not to seek advice of counsel with respect to this 
AGREEMENT is a decision which is the sole responsibility of each Party. This AGREEMENT 
shall not be construed in favor of or against either Party by reason of the extent to which each 
Party participated in the drafting of the AGREEMENT. 
 
16.6. Conflicts Between Terms. If an apparent conflict or inconsistency exists between the 
main body of this AGREEMENT and any Exhibits, the main body of this AGREEMENT shall 
control. If a conflict exists between an applicable federal, state, or local law, rule, regulation, 
order, or code and this AGREEMENT, the law, rule, regulation, order, or code shall control. 
Varying degrees of stringency among the main body of this AGREEMENT, the Exhibits, and 
laws, rules, regulations, orders, or codes are not deemed conflicts, and the most stringent 
requirement shall control. Each Party shall notify the other immediately upon the identification of 
any apparent conflict or inconsistency concerning this AGREEMENT. 
 
16.7 Non-Discrimination. CONSULTANT shall not discriminate against any employee or 
applicant for employment because of sex, race, color, age, religion, ancestry, national origin, 
disability, medical condition, genetic information, marital status, or sexual orientation.  
CONSULTANT shall take affirmative action to ensure that applicants are employed and that 
employees are treated during employment without regard to their sex, race, color, age, religion, 
ancestry, national origin, disability, medical condition, genetic information, marital status, or 
sexual orientation and shall make reasonable accommodation to qualified individuals with 
disabilities or medical conditions.  Such action shall include, but not be limited to the following:  
employment, upgrading, demotion, transfer, recruitment, or recruitment advertising, layoff or 
termination, rates of pay or other forms of compensation, and selection for training, including 
apprenticeship.  CONSULTANT agrees to post in conspicuous places available to employees and 
applicants for employment any notices provided by CITY setting forth the provisions of this non-
discrimination clause. 
 
17.0 NOTICES 
 
17.1 Any notices to be given under this AGREEMENT, or otherwise, shall be served by 
certified mail.  For the purposes hereof, unless otherwise provided in writing by the parties 
hereto: 
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a. The address of the CITY, and the proper person to receive any notice on the 
CITY's behalf, is: 

 
City of Coronado 
1825 Strand Way 
Coronado, CA 92118 
Attn.:  Assistant City Manager 
Tel. No. (619) 522-7330; Fax (619) 522-7846 

 
b. The address of the CONSULTANT, and the proper person to receive any notice 
on the CONSULTANT's behalf, is: 

 
Tony Perri 
517 F Avenue, Penthouse 
Coronado, CA 92118     
Tel. No. (619) 347-1185 
 

18.0 PROFESSIONAL CONSULTANT'S CERTIFICATION OF AWARENESS OF 
 IMMIGRATION REFORM AND CONTROL ACT OF 1986 
 
18.1 CONSULTANT certifies that CONSULTANT is aware of the requirements of the 
Immigration Reform and Control Act of 1986 (8 U.S.C. §§ 1101-1525) and has complied and 
will comply with these requirements, including but not limited to verifying the eligibility for 
employment of all agents, employees, SUBCONSULTANTS and CONSULTANTS that are 
included in this AGREEMENT. 

 
19.0 ADDITIONAL PROVISIONS 
 
19.1 Consequential Damages.  Neither party shall be liable to the other for consequential 
damages, including, without limitation, loss of use or loss of profits, incurred by one another or 
their subsidiaries or successors, regardless of whether such damages are caused by breach of 
contract, willful misconduct, negligent act or omission, or other wrongful act of either of them. 
 
19.2 Responsibility for Others.  CONSULTANT shall not be responsible for the acts or 
omissions of other parties engaged by the CITY nor for their construction means, methods, 
techniques, sequences, or procedures, or their health and safety precautions and programs. 
 
19.3 Representation.  The CONSULTANT is not authorized to represent the CITY, to act as 
the CITY’s agent or to bind the CITY to any contractual agreements whatsoever. 
 
19.4 Third-Party Review of CONSULTANT’s Work Product (Peer Review).  At the 
option of the CITY, a review of the CONSULTANT’s work product may be performed by an 
independent expert chosen by the CITY.  In such case, the CONSULTANT agrees to confer and 
cooperate fully with the independent expert to allow a thorough review of the work product by 
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the expert.  Such review is intended to provide the CITY a peer review of the concepts, all pre-
design documentation, methods, professional recommendations and other work product of the 
CONSULTANT.  The results of this review will be furnished to the CITY and shall serve to 
assist the CITY in its review of the CONSULTANT’s deliverables under this AGREEMENT. 
 
19.5 Periodic Reporting Requirements.  The CONSULTANT shall provide a written status 
report of the progress of the work on a monthly basis which shall accompany the 
CONSULTANT’s payment invoice.  The status report shall, at a minimum, report the work 
accomplished to date; describe any milestones accomplished; show and discuss the results on any 
testing or exploratory work; provide an update to the approved schedule (as approved by the 
Contract Officer), and if not in accordance with the original schedule, describe how the 
CONSULTANT intends to get back on the original schedule; describe any problems or 
recommendations to increase the scope of the work; and provide any other information which 
may be requested by the CITY.  The report is to be of a form and quality appropriate for 
submission to the City Council. 
 
19.6 Rights Cumulative.  All rights, options, and remedies of the CITY contained in this 
AGREEMENT shall be construed and held to be cumulative, and no one of the same shall be 
exclusive of any other, and the CITY shall have the right to pursue any one of all of such 
remedies or any other remedy or relief which may be provided by law, whether or not stated in 
this AGREEMENT. 
 
19.7 Waiver.  No waiver by either party of a breach by the other party of any of the terms, 
covenants, or conditions of this AGREEMENT shall be construed or held to be a waiver of any 
succeeding or preceding breach of the same or any other term, covenant or condition herein 
contained.  No waiver of any default of either party hereunder shall be implied from any 
omission by the other party to take any action on account of such default if such default persists 
or is repeated, and no express waiver shall affect default other than as specified in said waiver. 
 
19.8 Severability.  In the event that any part of this AGREEMENT is found to be illegal or 
unenforceable under the law as it is now or hereafter in effect, either party will be excused from 
performance of such portion or portions of this AGREEMENT as shall be found to be illegal or 
unenforceable without affecting the remaining provisions of this AGREEMENT. 
 
19.9 Exhibits Incorporated. All Exhibits referenced in this AGREEMENT are incorporated 
into the AGREEMENT by this reference. 
 

[The remainder of this page is intentionally left blank.] 
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20. SIGNATURES   
 
20.1 Each signatory and party hereto hereby warrants and represents to the other party that it 
has legal authority and capacity and direction from its principal to enter into this AGREEMENT, 
and that all resolutions or other actions have been taken so as to enable it to enter into this 
AGREEMENT. 
 
CONSULTANT: CITY: 

 
By:  _____________________________ 
        Tony Perri 
         
 

 
By:  ______________________________  
        Blair King 
        City Manager 

Date:  _______________________________ Date:  _______________________________ 
  

       APPROVAL AS TO FORM: 
 
 
        ______________________________ 
        Johanna Canlas, City Attorney 
 
 
 
ATTACHMENTS:  
A - CONSULTANT CONFLICT OF INTEREST DETERMINATION 
B – RATE SCHEDULE FOR ADDITIONAL SERVICES 
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ATTACHMENT A 

 
CONFLICT OF INTEREST DETERMINATION 

 
 CONSULTANT shall at all times comply with the terms of the Political Reform Act and 
the local conflict of interest ordinance.  CONSULTANT shall immediately disqualify itself and 
shall not use its official position to influence in any way any matter coming before the City in 
which the CONSULTANT has a financial interest as defined in Government Code Section 
87103.  CONSULTANT represents that it has no knowledge of any financial interests which 
would require it to disqualify itself from any matter on which it might perform services for the 
City. 
 

 “CONSULTANT1” means an individual who, pursuant to a contract with a state 
or local agency: 

 
 (A) Makes a governmental decision whether to: 
 
  1. Approve a rate, rule or regulation; 
  2. Adopt or enforce a law; 

3. Issue, deny, suspend, or revoke any permit, license, application, 
certificate, approval, order, or similar authorization or entitlement; 

4. Authorize the City to enter into, modify, or renew a contract 
provided it is the type of contract that requires City approval; 

5. Grant City approval to a contract that requires City approval and to 
which the City is a party, or to the specifications for such a 
contract; 

6. Grant City approval to a plan, design, report, study, or similar item; 
7. Adopt, or grant City approval of, policies, standards, or guidelines 

for the City, or for any subdivision thereof; or 
 

(B) Serves in a staff capacity with the City and in that capacity participates in making 
a governmental decision as defined in Regulation 18702.2 or performs the same 
or substantially all the same duties for the City that would otherwise be performed 
by an individual holding a position specified in the City’s Conflict of Interest 
Code. 

 
 
 
 
DISCLOSURE DETERMINATION: 

1 The City’s Conflict of Interest Code and the Political Reform Act refer to “consultants,” not “contractors.”  The 
City’s professional services agreements might refer to the hired professional as a “contractor,” not a “consultant,” in 
which case the Conflict of Interest Code may still apply.  The Conflict of Interest Code, however, does not cover 
public works contractors. 
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X 1. CONSULTANT/CONTRACTOR will not be “making a government 

decision” or “serving in a staff capacity” as defined in Sections A and B 
 above.   

  No disclosure required. 
 

□ 2. CONSULTANT/CONTRACTOR will be “making a government 
decision” or “serving in a staff capacity” as defined in Sections A and B 
above.  As a result, CONSULTANT/CONTRACTOR shall file, with the 
City Clerk of the City of Coronado in a timely manner as required by law, 
a Statement of Economic Interest (Form 700) as required by the City of 
Coronado Conflict of Interest Code, and the Fair Political Practices 
Commission, to meet the requirements of the Political Reform Act. *  

 
Signature  Date  
Name  Department  
City Attorney Approval of Determination  
City Manager Approval of Determination  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
*The CONSULTANT’s disclosure of investments, real property, income, loans, business 
positions and gifts, shall be limited to those reasonably related to the project for which 
CONSULTANT has been hired by the CITY.  The scope of disclosure for CONSULTANT is 
attached hereto as Attachment A-1. 
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ATTACHMENT A-1 
 

CONFLICT OF INTEREST SCOPE OF DISCLOSURE  
(For use in preparing California Form 700) 

 
Investments: “Investment” means a financial interest in any business entity engaged in the 
business of providing consulting and marketing services.   
 
Real Property:  “Real property” interests are limited to real property in the City of Coronado, 
wherever located. 
 
Sources of Income: “Sources of income” means income (including loans, business positions, 
and gifts) of the CONSULTANT, or the CONSULTANT’s spouse or domestic partner in excess 
of $500 or more during the reporting period from sources that are business entities engaged in the 
business of providing consulting and marketing services. 
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ATTACHMENT B 
 
 

RATE SCHEDULE FOR ADDITIONAL SERVICES 
 
The cost to plan, produce, film and edit the following special programs, features and event 
shows: 
 

1. A monthly Special Event Show. Examples include Grand Opening of a City Facility, a 
Holiday Open House, Public Safety Open House, 4th of July Parade, etc:  $1,200 per 
event show. 
 

2. A weekly short Feature up to five-minutes in length. Examples include PAWS pet of the 
week, Weekly Update report, Beach Report, Recreation Highlights, etc:  $350 each. 
 

3. Create and maintain a Calendar of upcoming events updated on a weekly basis:  $450 per 
month.  

 
4. A monthly Feature Program up to 30-minutes in length.  Examples include Coronado 

Library Feature, Public Safety Spotlight, In-Depth Coronado, etc:  $2,400 per program. 
 
The rates for production services yet to be determined: 
 

1. Filming on location or in studio:  $450/half day (five hours) and $800/full day (ten 
hours). 
 

2. Editing and other Post Production services:  $75/hour 
 

3. The hourly rate for a two-person technical crew to cover extra Commission Meetings 
(two techs minimum):  $55/hour. 

 
 
 
Note: It is understood the CITY and/or the CONSULTANT may negotiate or request adjustments 
to these rates for additional services at their discretion based on mutual agreement. 
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PUBLIC HEARING: APPEAL OF THE DECISION OF THE CITY OF CORONADO 
PLANNING COMMISSION DENYING A REQUEST FOR A VARIANCE FOR A 
PROPOSED NEW TWO-STORY RESIDENTIAL DUPLEX ADDRESSED AS 900 G 
AVENUE AND LOCATED IN THE R-3 (MULTIPLE FAMILY RESIDENTIAL) ZONE 
(PC 2015-17 EVANS, CHRISTINE & EDWARD P. JR.) 

ISSUE: Whether to affirm, modify, or overturn the decision of the Planning Commission 
denying a variance for a proposed new two-story residential duplex addressed as 900 G Avenue 
to allow: 1) a reduced street side yard setback of five feet, 2) one uncovered and one enclosed 
parking space per each dwelling unit, and 3) tandem parking for one of the two proposed 
residential duplexes. 

PLANNING COMMISSION ACTION: On September 8, 2015, the Planning Commission 
voted 3 to 2 to adopt a Resolution to deny a variance application for a proposed new two-story 
residential duplex addressed as 900 G Avenue (Attachment D). 

STAFF RECOMMENDATION: Consider the information presented in the appeal, and either: 

1) Adopt a Resolution to grant the appeal and approve the variance (Attachment A), or;
2) Adopt a Resolution to deny the appeal and uphold the decision of the Planning

Commission to deny the variance (Attachment B).

FISCAL IMPACT: No impacts have been identified. 

COUNCIL AUTHORITY: This hearing is an administrative decision, sometimes called a 
“quasi-judicial” decision, involving the application of existing laws or policies to a given set of 
facts.  Courts generally give less deference to decision makers in administrative mandate actions 
and will inquire: (a) whether the City proceeded without, or in excess of, its jurisdiction; (b) 
whether there was a fair hearing; or (c) whether there was any prejudicial abuse of discretion 
(which is established when (i) the City has not proceeded in the manner required by law, (ii) the 
decision is not supported by the findings, or (iii) the findings are not supported by the evidence). 

PUBLIC NOTICE: Notice of this public hearing was published in the Coronado Eagle & 
Journal on October 21, 2015, and notices were mailed to all property owners within a 300-foot 
radius of the subject property.  (Attachment G) 

BACKGROUND:  Section 86.52.010 of the Coronado Municipal Code (CMC) establishes the 
purpose for the discretionary variance process as follows:   

“The sole purpose of any variance shall be to prevent discrimination, and no variance shall be 
granted which would have the effect of granting a special privilege inconsistent with the 
limitations upon other properties in the vicinity and zone in which such property is situated. No 
variance shall be granted for a parcel of property which authorizes a use or activity which is not 
otherwise expressly authorized by the zone regulation or regulations governing the parcel of 
property.”  
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On August 4, 2015, the property owner applied for a variance for a proposed new two-story 
residential duplex for the following: 1) a reduced street side yard setback of five feet, where a          
6’ 7” setback is required, 2) one uncovered and one enclosed parking space per each dwelling 
unit, when two enclosed parking spaces in a garage are required and, 3) tandem parking for one 
of the two proposed two-story residential duplexes, where tandem parking is not permitted, for a 
project addressed as 900 G Avenue (Attachment C).   
 
On September 8, 2015, the Planning Commission considered the staff report, application, and 
presentations by the applicant at a noticed public hearing at which time the variance was denied.  
The Planning Commission denied the variance based on the Findings outlined in the adopted 
resolution (Attachment D). Additional material relevant to the Planning Commission meeting 
includes the staff report and attachments (Attachment C); and the Planning Commission meeting 
minutes from September 8, 2015 (Attachment E).  
 
On September 17, 2015, the property owner submitted an Appeal Hearing Form to the City 
Clerk’s office appealing the decision of the Planning Commission (Attachment F).  The appeal 
outlines the applicant’s reason why the decision of the Planning Commission should be 
overturned by the City Council, which is addressed in the Analysis section of this report. 
 
ANALYSIS: Per Section 86.52.020 CMC, “Variances from regulations set forth in this title 
applicable to the particular zone in which the property is located shall be granted only when, 
because of special circumstances applicable to the property including size, shape, topography, 
location or surroundings, the strict application of the regulations deprives such property of 
privileges enjoyed by other property in the vicinity and under identical zoning classification.” 
 
The appellants state that the appeal was filed because they believe that evidence was presented 
that supports the findings for a variance, and that the Planning Commission did not adequately 
explain the reason for its decision.  The appellants state that the evidence presented to the 
Commission during the public hearing demonstrates that the subject property is an unusual size 
and shape, and that the strict application of the Zoning Ordinance deprives the property of 
privileges enjoyed by other property in the vicinity and under the identical zoning classification 
regarding off-street parking and setbacks. The appellants are requesting that the City Council 
review these facts in a comprehensive and accurate manner, and that the Council grant the 
requested variance (Attachment F). 
 
The staff recommendation to the Planning Commission was to approve the variance as outlined 
in the required findings. Due to the property’s location at the intersection of three streets and its 
relation to the adjacent properties, it is an irregularly shaped reverse corner lot. This places 
additional development standards on the property not applicable to a typical rectangular 25’ x 
140’ lot. There are other properties in the City mostly along Palm and Olive Avenues that have 
similar constraints which do not meet the setback or parking requirements from which the 
proposed variance is seeking relief. Additionally, if the property was 63 square feet smaller, it 
would be eligible for tandem parking pursuant to an exception. Therefore, staff believes that the 
findings can be made to approve the variance to allow a reduced side yard setback of five feet, 
tandem parking for one of the proposed dwelling units, and one uncovered parking space for 
each dwelling unit. 
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For additional information, see the attached documents. 
 
Submitted by Community Development/Swanson 
Attachments: 
 

A. Draft City Council Resolution to grant the appeal and approve the variance. 
B. Draft City Council Resolution to deny the appeal of the denial of the variance. 
C. Planning Commission staff report and application, dated September 8, 2015. 
D. Planning Commission Resolution 8-15, dated September 8, 2015 
E. Planning Commission minutes dated September 8, 2015.   
F. Appeal dated September 17, 2015. 
G. Notice of Public Hearing, published October 21, 2015. 
H.  CMC 86.14.080 Reversed corner lots. 
I. CMC 86.58.030 Number of spaces required. 
J. CMC 86.58.060 Tandem parking. 
K. Additional information provided by Appellant 
 

i:\city council, boards, and commissions\cc\cc appeals\appeal - pc 2015-17 900 g avenue.doc 
 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA JNC MLC RAH NA NA NA NA NA NA 
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COUNCIL REPORTS ON INTER-AGENCY COMMITTEE AND BOARD 
ASSIGNMENTS 
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Councilmember Bailey Report on Inter-Agency Committee and Board Assignments 
As of October 20, 2015 

 
 

Met with CO at NASNI 
 
Chamber of Commerce 
 
Coronado Historical Association 
 
South Bay Mayors/Managers luncheon 
 
Celebrate Oz 
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Bill Sandke – Report on “Other Agency” meetings 9/15 to 10/20 
 
9/17 MTS Board meeting 
 Stockdale Event at Coronado Historical Assn. 
 
9/18 USS Stockdale event at 32nds Street 
 Fleet Week car procession and Rotary Park event 
 
9/22 Chamber of Commerce Board Meeting 
 
9/23 Design Review Commission presentation on US Navy Coastal Campus 
 
9/24 Meet with TOC  
 Friends of Library Bench dedication ceremony 
 
9/25 SANDAG Borders Committee 
 
9/27 PAWS event Chile Judge 
 
9/28 Meet with resident Mary Jane Clemens 
 
9/29 USS Coronado day at sea 
 
9/30  through October 2nd League of CA Cities meeting San Jose 
 
10/4 Police and Fire Open House 
 
10/7 Host NASNI Commanding Officer for Rotary lunch and meeting 
 
10/8 Chamber Sundowner 
 
10/14 Host Port Commissioners Garry Bonelli and Bob Nelson to tour CYC project 
 
10/15 SCEDC Elected Officials Reception  
 
10/16  First Hand Prose 10th Anniversary Celebration at Library  
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Agenda Item 11a: Report on Inter-Agency Committee and Board Assignments for Michael 
Woiwode 
 
Period ending 10/20/2015 
 
Monday, 10/19: Naval Complexes.  Coronado briefed traffic counts; Navy briefed replacement of 
lane markers on the beach, and helicopter flight routes. 
 
Monday, 10/19: SANDAG Military Working Group.  Prepared and application for CalTrans 
grant that would identify impacts on local jurisdictions caused by military bases, and possible 
approaches to reduce impacts and improve commutes. 
 
Friday, 10/16: SANDAG Transportation Committee.  Update on Mid-Coast trolley; approval of 
Active Transportation competition. 
 
Thursday, 10/15: South County EDC Elected Officials reception. 
 
Thursday, 10/15: County Water Authority program on drought, water supply, and next steps. 
 
Tuesday, 10/13: Land purchase and transfer of Lakeside Downs to Marine Corps, SANDAG, and 
Endangered Habitats Conservancy.  This permits the Marines to more fully use MCAS Miramar. 
 
Monday, 10/12: League of California Cities.  SANDAG briefing on San Diego Forward 
approval. 
 
Friday, 10/9: SANDAG Board – spoke as chair of the Military Working Group on our review of 
San Diego Forward. 
 
Friday, 10/9: Met with CAPT Steve Barnett, Commander Navy Base Coronado. 
 
Thursday, 10/8: Chamber of Commerce Sundowner. 
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CONSIDERATION OF REAPPOINTMENT OF ONE INCUMBENT, PATRICK 
CALLAHAN, TO A SECOND TERM ON THE BICYCLE ADVISORY COMMITTEE 

RECOMMENDATION:  Reappoint Commissioner Patrick Callahan to the Bicycle Advisory 
Committee to a second, three-year term to expire November 30, 2018. 

FISCAL IMPACT:  None. 

CITY COUNCIL AUTHORITY:   The Government Code provides that the Mayor is 
responsible for appointments to most commissions or committees, with the approval of the City 
Council.  An appointment to vacancies on City commissions, therefore, is a legislative action. 
Generally, “legislative” actions receive greater deference from the courts, and persons 
challenging a legislative action must prove that the decision was arbitrary, capricious, or 
unlawfully or procedurally unfair.     

PUBLIC NOTICE:  None required. 

BACKGROUND:  City of Coronado Administrative Procedure #204 and Council policy limits 
the time an individual may serve on a board or commission to a maximum of two terms or eight 
years, whichever is less.  City Council Policies #6 and #23 set forth the process for re-appointing 
eligible incumbents, and the competitive appointment process to fill vacancies on City boards, 
commissions, and committees. 

ANALYSIS:  Commissioner Patrick Callahan was appointed to the Bicycle Advisory Committee 
on November 1, 2011, to a term originally scheduled to expire on November 30, 2014.  Due to 
the staggering of terms of the three new Commissions (Bicycle Advisory, Cultural Arts, and 
Transportation) in October 2013, his term was extended by one year to November 30, 2015; 
therefore, his current term expires at the end of November.  Mr. Callahan is eligible for a second 
term and has indicated his willingness to serve another term if reappointed.  

ALTERNATIVE:  Decline reappointment and direct the City Clerk to advertise for additional 
applicants to be considered by the City Council for appointment.   

Submitted by City Clerk/Clifford 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA JNC MLC NA EW NA NA NA NA NA 
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CONSIDERATION OF REAPPOINTMENT OF THE INCUMBENT  
REPRESENTATIVE, AL OVROM, JR., OF THE SUCCESSOR AGENCY TO THE 
COMMUNITY DEVELOPMENT AGENCY TO THE BOARD OF DIRECTORS OF 
THE CORONADO HOSPITAL FOUNDATION AND THE BOARD OF DIRECTORS 
OF THE SHARP CORONADO HOSPITAL AND HEALTHCARE CENTER  

RECOMMENDATION:  Reappoint Al Ovrom, Jr. as the representative to the Board of 
Directors of the Coronado Hospital Foundation and as a member of the Board of Directors of the 
Sharp Coronado Hospital and Healthcare Center for a first, three-year term to expire December 
31, 2018. 

FISCAL IMPACT:  None. 

CITY COUNCIL AUTHORITY:   The Government Code provides that the Mayor is 
responsible for appointments to most commissions or committees, with the approval of the City 
Council.  An appointment to vacancies on City commissions, therefore, is a legislative action. 
Generally, “legislative” actions receive greater deference from the courts, and persons 
challenging a legislative action must prove that the decision was arbitrary, capricious, or 
unlawfully or procedurally unfair.     

PUBLIC NOTICE:  None required. 

BACKGROUND:  Prior to the February 1, 2012 dissolution of redevelopment agencies in 
California, the former Coronado Community Development Agency (CDA) participated in an 
Owner Participation Agreement (OPA) with the Coronado Hospital Foundation and Sharp 
Coronado Hospital and Healthcare Center whereby the Agency provided funding for hospital 
capital improvements in return for the owner and operator’s commitment to provide an acute 
care hospital in Coronado.  As part of the requirements of the OPA, both the Hospital Foundation 
and Sharp Coronado Hospital and Healthcare Center amended their Bylaws to add a seat on their 
respective Boards of Directors for a representative to be selected by the Community 
Development Agency.   

As part of the wind down of Redevelopment activities, the City’s Successor Agency to the CDA 
took over the role and responsibilities of the former CDA pertaining to implementing the 
agreement with the Hospital and Foundation.  The Successor Agency has the same desire for a 
representative on the Hospital and Foundation boards per the Owner Participation Agreement.  

Mr. Ovrom was appointed to serve as the Successor Agency representative on December 16, 
2015, to complete the final year of Ms. Downey’s three-year appointment.  Ms. Downey was 
elected to the City Council on November 4, 2014, and her appointment as the Successor Agency 
representative was vacated when she assumed the office of City Councilmember on December 2, 
2014.  Mr. Ovrom has indicated he is willing to serve if reappointed. 

Submitted by City Clerk/Clifford 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA JNC MLC RAH NA NA NA NA NA NA 
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CONSIDERATION OF APPOINTMENT TO FILL ONE VACANCY ON THE BICYCLE 
ADVISORY COMMITTEE 

RECOMMENDATION:  Appoint one individual from the list of candidates below to serve a 
full, three-year term to expire November 30, 2018. 

BUDGET IMPACT:  None. 

CITY COUNCIL AUTHORITY:   The Government Code provides that the Mayor is 
responsible for appointments to most commissions or committees, with the approval of the City 
Council.  An appointment to vacancies on City commissions, therefore, is a legislative action. 
Generally, “legislative” actions receive greater deference from the courts, and persons 
challenging a legislative action must prove that the decision was arbitrary, capricious, or 
unlawfully or procedurally unfair.     

PUBLIC NOTICE:  The vacancy was advertised in the Coronado Eagle & Journal on 
September 23 and 30, 2015.  Notices were posted at City Hall, at the Public Library, and on the 
City’s website. 

BACKGROUND:  The Coronado Municipal Code and City Council Policies #6 and #23 set 
forth the appointment process to fill vacancies or re-appoint eligible incumbents to City boards, 
commissions, or committees, and set a limit on the time an individual may serve to a maximum 
of two terms or eight years, whichever is less.   

Bruce Davidson was appointed to the Bicycle Advisory Committee in November 2011.  His 
first term was not extended at the October 7, 2013, meeting in which term staggering was done; 
therefore, his first term expired on November 30, 2014.  However, in December 2014, Mr. 
Davidson was appointed to fill the remaining year of Dorothy Harm’s first term rather than 
accepting appointment to a second, three-year term.  He asked to be appointed to the one-year 
term to “add needed continuity to our committee and allow another year for the choice of my 
replacement.” 

The following individuals have submitted applications: 

Alexander A. Fitzpatrick 
Karen Lee Netting 

ALTERNATIVE:  Decline to make an appointment and direct the City Clerk to advertise and to 
accept additional applications to be considered by the City Council.   

Submitted by City Clerk/Clifford 
Attachments: Applications 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA JNC MLC NA EW NA NA NA CMM NA 
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RECEIVE RIDERSHIP SUMMARY AND SURVEY RESULTS FROM THE 2015 FREE 
SUMMER SHUTTLE PROGRAM 

RECOMMENDATION:  Receive the reports.  

FISCAL IMPACT:  Since this report is information only, there is no fiscal impact at this time. 

CITY COUNCIL AUTHORITY:  Review and direction related to a transportation program is 
a policy matter and reflective of the City Council’s legislative role.  Legislative actions involve 
the exercise of discretion governed by considerations of public welfare, in which case the City 
Council is deemed to have “paramount authority” in such decisions. 

CEQA:  Not applicable. 

PUBLIC NOTICE:  None required. 

BACKGROUND:  The Free Summer Shuttle Program originally began as a pilot program in 
2013.  The 2013 pilot program expanded MTS’s Route 904 service (which operates hourly 
between the Coronado Ferry Landing and Coronado City Hall year round) by increasing the 
service frequency of the bus, expanding the service hours (in the mornings and evenings), and 
removing the fares.  The pilot program was successful, resulting in 55,397 passengers during 
summer 2013, a ridership increase of 506% compared to the regular 904 service provided in 
2012.  The Council reauthorized the Free Summer Shuttle for summer 2014 and expanded the 
dates of the program to begin one month earlier.  Ridership for summer 2014 was 78,612, a 42% 
increase over the ridership in summer 2013.   

On March 3, 2015, the Council reauthorized the Free Summer Shuttle bus service for summer 
2015, increasing the service frequency from 30-minute intervals to 20-minute intervals.  The 
Free Summer Shuttle operated from June 7-September 13 during summer 2015.  The Free 
Summer Shuttle ridership (one-way passenger trips) for summer 2015 was 116,499, a 48% 
increase over the ridership in summer 2014 and a 110% increase over summer 2013. 
Additionally, the City purchased and distributed 600 transit day passes to Cays residents to 
access the Village on the Fourth of July and 440 round-trip transit tickets to Cays residents for 
Concerts in the Park.  

ANALYSIS:  The cost of the Free Summer Shuttle service for summer 2015 (the fee paid by the 
City to MTS) was $95,200.  A summary of the Free Summer Shuttle costs, service levels, and 
ridership from 2013-2015 is provided in Table 1.  The year 2012 is included as a comparison to 
show ridership on the regular MTS 904 service that operated during the summer immediately 
preceding the 2013 Free Summer Shuttle pilot program. 
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Table 1 ‒ Free Summer Shuttle – Summary of Operations 

Summer of Operation &  
Service Provided 

Dates of 
Service 

Days of 
Service 

City 
Costa 

Total 
Ridership 

% Increase in 
Ridership from 
Previous Year 

2012 
(Regular 904 Service) N/A N/A N/A 9,142  N/A 

2013 
(30-minute Service) 7/5-9/30 88  $49,800 55,397 506% 

2014 
(30-minute Service) 6/8-9/14 99  $57,500 78,612 42% 

2015 
(20-minute Service) 6/7-9/13 99 $95,200 116,499 48% 

a. Includes direct costs paid to MTS. Does not include internal costs to advertise and promote the 
program or the CTID costs of wrapping the buses. 

 
Fourth of July Transit Day Passes 
Of the 600 transit day passes that were purchased by the City, 100% were distributed to Cays 
residents prior to the Fourth of July.  The City initially purchased 300 passes and then, to meet 
demand, purchased and distributed another 300 passes.  During summer 2014, 303 round-trip 
vouchers were purchased so the City provided about twice the number of tickets in summer 2015 
compared to summer 2014.  Additionally, Cays residents had the ability to use the day passes 
throughout the day for multiple trips, rather than being restricted to one trip north and one trip 
south.  Unfortunately, MTS is unable to track the use of day passes so there is no way to know 
how many of the 600 passes distributed were actually used.   
 
Concerts in the Park Tickets 
For the Concerts in the Park, the City purchased and distributed a total of 440 round-trip transit 
tickets (268 adult tickets and 172 senior tickets) to Cays residents.  However, after the Fourth of 
July, the demand for Concerts in the Park transit tickets decreased.  MTS was only able to show 
that 15 of the tickets were actually utilized and they suspect that the low number is due to a 
tracking error.  However, it is safe to say that overall the Concerts in the Park transit tickets did 
not prove as popular as initially expected.  A summary of the costs and ridership for the Cays 
program offerings is provided in Table 2 below.  The ridership for 2015 is only an estimate since 
actual data are not available.   
 

Table 2 ‒ Cays Program Offerings 

 Program Offering 
Total 
Cost 

Ridership  
(One-Way Trips) 

2013 N/A N/A N/A 

2014 Fourth of July Vouchers  $1,200 607 

2015 
Fourth of July Day Passes  
Concerts in the Park Tickets  $5,100 

Up to 1,200a 
Up to 880a 

a. The ridership numbers are only an estimate and reflect the number of tickets purchased & 
distributed by the City. The number of tickets actually used is not available from MTS and 
may be less than what is shown. 
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Survey results 
The Free Summer Shuttle is paid for by the City of Coronado to provide a convenient travel 
option for people to get around Coronado and to help alleviate traffic and parking congestion.  
Each year the City has conducted a voluntary, on-board passenger survey to provide a way for 
riders to provide feedback on the service.  During summer 2015, the City added an additional 
question to ask how passengers would have taken their trip if the Free Summer Shuttle were not 
available.  Approximately 46 percent of the 230 survey respondents indicated that they would 
have taken the trip by walking, 30 percent by driving, and 11 percent by biking, as indicated in 
the figure below.1  
 

 
 
This finding is supported by research, which indicates that “driving an auto is the alternate mode 
of choice for about one-third to one-half of riders who shift to and from transit in response to 
system-wide fare changes.”2 Assuming the survey responses are reflective of the total ridership, 
it can be estimated that the Free Summer Shuttle helped to remove up to 34,590 auto trips from 
Coronado streets during summer 2015 (understanding that actual vehicles removed may be fewer 
considering many shuttle riders are underage or part of a group or family). 
 
Additionally, the survey included a section for passengers to provide open-ended, write-in 
comments.  Of the 230 passengers that completed a survey, 149 opted to provide a write-in 
comment.  Of these, 85 were positive and expressed general thankfulness and gratitude for the 
Free Summer Shuttle, 63 made a suggestion, and one comment was negative.  Of the comments 
that made a suggestion, 20 suggested that the service run year-round, 10 requested that the Free 
Summer Shuttle program continue in general, nine provided feedback on the on-bus 
environment, seven commented on fares, six mentioned that the buses were crowded, five 
requested food/beverage service, four commented on the schedule/route, three requested that the 

1 The percentages add up to more than 100% because some respondents selected two or more answer options. 
2 Transit Cooperative Research Program Report (TCRP) Report 95. “Chapter 12: Traveler Response to Transportation System 
Changes: Transit Pricing and Fares.” 2004. Pg 12-7. http://onlinepubs.trb.org/onlinepubs/tcrp/tcrp_rpt_95c12.pdf.   
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Shores stop remain, one requested service to the Cays, and one requested that the ferry also be 
free. The complete summary of the survey results is provided in Attachment A.  
 
Submitted by Public Services & Engineering/VanZerr 
Attachment:   Free Summer Shuttle Survey Results – Write-In Comments 
 
N:\All Departments\Staff Reports - Drafts\2015 Meetings\11-03 Meeting - SR Due Oct. 22\FINAL Free Summer Shuttle 2015 
Summary.doc 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA JNC MLC NA EW NA NA NA CMM NA 

 

11/03/15 

254



FREE SUMMER SHUTTLE SURVEY RESULTS: 
Write-In Comments 

 
The results of the 2015 Free Summer Shuttle voluntary, on-board rider survey are provided below: 

I am a . . .   I learned about the Free Summer Shuttle 
from:  

Resident 43%  Saw the Free Shuttle Bus 30% 
Visitor/Tourist 54%  Sign at bus stop 27% 
Other1 3%  Hotel/concierge/employee 12% 
   Friend 10% 
How many people are in your group?  Print advertisement 7% 
1 27%  Brochure/map 7% 
2 40%  Web site or phone app 5% 
3 14%  Coronado Visitor Center 2% 
4 8%  Other1 14% 
5 or more 10%    
   The primary reason I am riding the Free 

Summer Shuttle today is …….. 
I traveled to Coronado by …  It is convenient 44% 
I live here 40%  It is free 35% 
Personal Vehicle 21%  I don’t have to worry about parking 29% 
Ferry Boat  20%  I don’t have other transportation 14% 
Rental Car 9%  To sightsee 11% 
Taxi 4%  Other1 7% 
MTS Bus 4%    
Other1 6%  My Coronado destination today is: 
   Ferry Landing 28% 
If the Free Summer Shuttle was not 
available, I would have taken this trip 
by: 

 Hotel del Coronado 22% 

Walking 46%  Downtown 20% 
Driving 30%  Beach 10% 
Biking 11%  Marriot Resort 7% 
I would not have taken the trip 9%  Spreckels Park 4% 
Other1 12%  Community Center/Pool 3% 
   Library 3% 
Are the map and bus stop listings in 
the Summer Shuttle brochure helpful? 

 Glorietta Bay Park 2% 

Yes 77%  City Hall 2% 
No 3%  Visitor Center 1% 
No Response 20%  Other 17% 

1 See the “Other” answer explanations below. 
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The following are the fill-in the blank “Other” answers provided on the Free Summer Shuttle 
questionnaire.  
  
Q. I am a:  
Other - explanation: 

• San Diego resident 
• Canada 
• Part-time resident 
• Rent all summer 
• Military/NASNI 
• Part time resident (own vacation condo at Shores) 

 
Q. I traveled to Coronado by . . .  
Other - explanation: 

• Sailboat to Mexico 
• Uber 
• I’m a bum 
• Plane 
• Private boat 
• Shuttle 
• Plane 
• Plane 
• Seeing my daughter 
• Bus 
• Cays 
• Bus-trolley 
• Daughter 

 
Q. I learned about the Free Summer Shuttle from: 
Other - explanation: 

• Family resident 
• Eagle 
• Bus driver 
• I love summer shuttle 
• Coronado Journal 
• 2013 
• Live here 
• Live here 
• Public knowledge 
• Previous experience 
• On the Harbor Tour 
• Newspaper article 
• 2 locals told us 
• Uber driver 
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• I live here 
• Morning 
• Coronado Shores 
• Yes 
• Local 
• Relative 
• Journal 
• 901 bus driver 
• Bus driver 
• Took it last year 
• Used it last year 
• Live here 
• Coronado newspaper 
• Rode last year 
• Resident 
• City Hall 
• Ferry captain 

 
Q. The primary reason I am riding the Free Summer Shuttle today is:  
Other - explanation: 

• Wheel chair accessible 
• Buy groceries, banking, etc. restaurants, library 
• Because it's awesome and it’s really fun 
• Because I love it! 
• See Coronado 
• Too lazy to walk 
• My mom forced me 
• Dinner 
• Knowledge from passengers 
• Parade 
• Parade 
• Mom 
• Handicapped family member 
• To get green 
• I can't drive 
• Walked too much 

 
Q. How often do you expect to use the Free Summer Shuttle this summer or during your 
stay? 
Other - explanation: 

• All the time 
• Many times! 
• 24/7 all day 
• 2-3 round trips 
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• 5 days a week 
• Multiple times a day 
• Whenever I need to. 
• As needed 
• All day 
• 2 or 3 times week 
• Daily! 
• Every other day 
• Once a month 
• 3 week 
• 2 or 3 times a week 

 
Q. My Coronado destination today is: 
Other - explanation: 

• Church 
• Home 
• Walgreens 
• Dunes 
• Coronado Brewing 
• Beach Area 
• 2nd St/Soledad 
• Businesses on Orange 
• City Hall/Marina 
• The Shores 
• Stake Chophouse 
• Petco Park 
• Post office, Vons, Restaurants Marketing $$$ 
• Everywhere 
• Everywhere 
• Parade 
• Parade 
• Parade 
• Shores 
• Where the road takes me 
• Coronado Shores 
• Ride around town 
• Ride around 
• Sharp Villa 
• Post office 
• Church 
• We're taking it full circle 
• Doctor appointment 
• Doctor appointment 
• Bay Club 
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• Coronado Beach Resort 
• Hospital 
• Home 

 
Write-In Comments 
Additionally, the survey included a section for passengers to provide open-ended, write-in 
comments.  Of the 230 passengers that completed a survey, 149 opted to provide a write-in 
comment. Of these, 85 were positive and expressed general thankfulness and gratitude for the Free 
Summer Shuttle, 63 made a suggestion, and one comment was negative. The write-in comments 
are listed below. 
 
Q. Optional: Please provide us any suggestions you have on improving the Free Summer 
Shuttle service:  
Positive Comments: 

• Its fine as it is! Thank you. 
• Tyrone is one of 4 drivers we have met.  So far drivers have been so helpful strapping 

wheelchair into bus. 
• Awesome service - friendly passengers and drivers. 
• Keep up the good work. 
• Good job. 
• Glad to be able to use it. 
• Thank you! 
• Thanks 
• Love the summer bus and the convenience.  A great service to Coronado, residents, and 

visitors.  We really appreciate it and the friendliness of the drivers. 
• Appreciate pick-up locations at Coronado Shores. 
• Thank you for providing this service. 
• Thank you. Bus drivers very helpful. 
• Thanks 
• Thank you for this great service. 
• This is a wonderful addition. Good for visitors and residents. 
• Great drivers and friendly staff.  Nice service to visitors and residents. 
• This is fabulous! Thank you. 
• Very pleasant driver - great experience! 
• Thank you for this wonderful service. It allow me the opportunity to see the City and 

enjoy the views as well as go to the shopping areas 
• Great and fast and could please. 
• Excellent service - Courteous drivers - hours and intervals are quite good! 
• Driver turned up heat when we were freezing. Thank you! 
• Great service - nice bus! 
• Thank you! What a great ideal. Good as is. Drivers are very friendly. 
• Great service-many thanks. 
• I love the fact that it's convenient for traveling for summer. 
• Love it! 
• Love it! Thanks 
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• Thank you! 
• A great service and our driver was super pleasant (7/15/14 at 4:30) 
• Mario waited for me to board!!! Yay! 
• None- Perfect as is. 
• Awesome that it is free! Thank you! 
• Wonderful, convenient & free. Nice drivers as well. Wish I had known about this 3 years 

ago. 
• Great services, love it. Will definitely recommend. 
• It was great. 
• Awesome "What’s around each stop" guides & maps. Thank you. 
• Thank you. Very Progressive! 
• Great service! We probably would have missed out on visiting the other side of the 

island.  More pictures with historical information would be a nice addition. 
• Love not having to drive or park. 
• I use this service every time I have a meeting at SDCC hotels - it's great! Thank you. 
• Sure beats having to find a parking spot and it's FREE!! 
• Freaking amazing. 
• Freaking amazing. 
• I love the service & convenience. Great job. 
• Amazing feature of this amazing city. 
• Its great thank you! 
• No suggestions. Great leaving the house. 
• Have peace, no driving, bus drivers are helpful. 
• Fantastic staff, I love the SDMTS! 
• Amazing! 
• Signs with free shuttle service are great! 
• Great. 
• Thanks for the service! 
• Thank you! Great Service. 
• Brian Solozano (driver) was extremely helpful and polite with my handicapped mother 

and I. 
• This is best idea since building bridge. 
• Everything has been great. Thanks 
• The driver, Brian was so very helpful and informative. Friendly! Took time to give 

advice and answer questions. 
• I think this is a great service for both visitors and residents. 
• The drivers are very pleasant and helpful. 
• Very courteous and helpful driver! Terrific service. 
• All the drivers have been great! 
• Thanks! 
• Thanks 
• Wonderful service and wonderful driver. Very helpful. 
• Bus fabulous. 
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• It's been great. Last year late a couple of times.  I think one time did not show. This year 
even more reliable. Love it! 

• Great service for family. 
• Love the service! 
• Great that it runs every 20 min. this summer! Thanks!! 
• Love the service. Thank you! 
• Great service! 
• I was very grateful for this service! 
• Thank you for this service! 
• Outstanding service and a wonderful perk. Thank you!! 
• It is our first trip on the shuttle and so far it seems very simple and easy.  Also our driver 

is very friendly. 
• Drivers are friendly, informative and very polite.  Names Hardy. 
• Very nice. Thank you. 
• Make it free year round! 
• Bus pass rocks, especially at 60+ 
• Just want to say Thanks! We love this bus! 
• Thank you very much!! 
• This is awesome we were looking for a cab and saw the bus. 
• We enjoyed bus ride, bus drivers very helpful, will ride bus, if not free. Thank you. 

 
Negative Comments: 

• Too much noise!!! 
    
Suggested Improvements: 

Year-Round 
• This is a wonderful addition to Coronado. Keep it year round! 
• Running every 20 minutes is great, I wish it would run that often year round I wouldn't 

mind paying for it.  When it's only once an hour timing is difficult.  Thank You!! 
• Please keep this free year round or at least every summer!  It's great for riders, locals and 

businesses and Coronado City! 
• Love the schedule and would gladly pay if it was every 20 minutes year round.  Thank 

you! 
• Keep it up. Do it all year! 
• Year round. 
• Keep it year round! 
• Would love to have this service (9am - 9pm) year round.  Always LOVE it when summer 

comes but disappointed when it returns to "less service" during year. 
• Continue running this every summer! 
• Have is all year long! 
• Have it all year long. 
• All year long. 
• I love it. Love it. Wish it was free all year. 
• Extend to 1 every 1/2 hour all year. 
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• Make it year-long! I sold my car in 2008 to limit carbon footprint and lessen traffic. 
• Make it free year-long so my bum ass doesn't have to walk during fall and spring. 
• Make the shuttle free 12 months a year! Make shuttle bigger. Make shuttle freer. 
• Love that service starts at 9:20am. Hope that continues all year.  Don’t mind $1.10 but 

free is better. 
• Free off season shuttle for Coronado residents. 
• Please extend your hours to 10pm or 11pm for social events! Please add year around 

service! 
 

Continue the Program 
• Please provide again next year. 
• Please keep it going! 
• This is a wonderful service. Please keep it up! 
• Keep it going 
• Great service, encourage less driving on the island and reduce traffic.  Please keep the 

service running!! 
• Keep it running please - Love it!! 
• Keep please. Nice to have and made visit to Coronado much nicer. 
• Super - keep doing! 
• Expand the service. This is great. 
 

On-Bus Environment 
• Have bus drivers communicate more when people are on the bus.  
• Get new seats because they hurt a lot. 
• New seats. 
• Too cold - A/C is too high. Driver is friendly & helpful. 
• It could have been better if A/C is working fine considering its summer time. 
• The seats need fixing. 
• The seats kind of needs fixing! 
• Seats need fixing (hurt my butt) Ouch!! 
• Dearest driver, a simple bit of duct tape handles to make sure I don't fall into my friend’s 

crotch when you stop please. 
 

Fares 
• Keep it free. 
• Regular bus fare, it should be half since it is only on the island. 
• Lower bus fare for the non-senior discount.  Discrimination.  I believe if you’re traveling 

the island. 
• Allow seniors to ride free all year. Free for seniors all year. 
• We enjoyed bus ride, bus drivers very helpful, will ride bus, if not free. Thank you. 
• Cut the regular fare lower. 
• 3 times an hour is so much better than last. Why not just charge $1 year round. I seldom 

use the shuttle in off season because $2.25 each way seems high and they don't give 
change.  Tourist will still pay $1.00 for the convenience or give drivers tips. 
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Crowding  
• Thank you for the great AC! Decent wait times but always full, could use more buses to 

accommodate everyone. 
• Provide more shuttles it’s crowded. 
• A few more shuttles it’s a bit crowded on this one. 
• Make the free summer shuttle bigger. 
• Bigger bus (sometimes) 
• Too many people are crowded on these buses.  They can't wait 20 minutes till the next 

one comes.  Bus driver doesn't bypass people waiting for bus, instead he lets people on 
which is awful. Makes people very angry. No room to get on/off. 

 
Entertainment 
• Please provide food next time. 
• Food, music. 
• Food, music. 
• Serve beverages. 
• Serve beverages. 

 
Schedule/Route 
• Please make it faster. 
• Eliminate Marriot and 3rd/Glorietta stop. Everyone get on at Prospect very close by. 

Then maybe you could run every 15 minutes, I would love to talk about my suggestion. 
David Greer 619-319-5004. 

• There are 3 stops on the hospital block. They are less than 500' apart. This slows service.  
I can walk to City Hall faster than riding bus.  Have bus end at City hall and skip the 
condo complex. 

• Wonderful - every 20 minutes great. But starting earlier in the day before 9am for us 
locals to get to meetings, gym classes, etc. 
 

Shores 
• Keep the bus stop at the Shores! It is very dangerous to move the bus stop across the 

street where old people & children have to cross the street and no trees so not to wait in 
the sun. We L-O-V-E the bus and Shores stop. 

• The Shore's resident’s suit should not stop the service. 
• Leave the current pickup at the Shores!! 

 
Cays 
• Include the Cays in the schedule.  We pay taxes here too. Plus we won't have to drive.  

Great drivers. Very helpful and courteous. 
 
Ferry 
• Free ferry. 
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PRELIMINARY OPTIONS TO ENHANCE CORONADO’S FREE SUMMER SHUTTLE 
SERVICE  

ISSUE:  Review initial research on potential service enhancements to Coronado’s Free Summer 
Shuttle service.  

RECOMMENDATION:  Receive the information and provide additional direction to staff on 
which options to bring back for future consideration for free bus services within the City.  

FISCAL IMPACT:  Since this report is information only, there is no fiscal impact at this time. 

CITY COUNCIL AUTHORITY:  Review and direction related to a transportation program is 
a policy matter and reflective of the City Council’s legislative role.  Legislative actions involve 
the exercise of discretion governed by considerations of public welfare, in which case the City 
Council is deemed to have “paramount authority” in such decisions. 

CEQA:  Not applicable. 

PUBLIC NOTICE:  None required, although the Chamber of Commerce, MainStreet, and the 
Coronado Tourism Improvement District were notified that this topic is on the agenda. 

BACKGROUND:  On October 6, 2015, the City Council approved a request from 
Councilmember Carrie Downey to “direct staff to analyze how to expand the success of the 
summer shuttle program to continue to get people out of their single use vehicles and using 
transit in Coronado to help address traffic, parking and greenhouse gas concerns.” Specifically, 
the request included that staff look at options to continue the Free Summer Shuttle year round, to 
provide service to the Cays Fire Station parking lot, and to coordinate with the Navy to find ways 
to improve transit service for Navy commuters.  The text of Councilwoman Downey’s request is 
provided in Attachment A.  

The following section includes a discussion of preliminary options and costs identified by staff to 
date and plans for further research. Staff will work on refining the options identified by the City 
Council as meriting further research and will bring back a set of recommendations and cost 
estimates when the request is made to reauthorize the Free Summer Shuttle program in the Fiscal 
Year 2016-17 budget.   

ANALYSIS:  Enhancing the Free Summer Shuttle service is likely to result in meaningful 
ridership gains. Research shows that the effect of completely eliminating transit fares often 
produces higher ridership gains than initially projected.1  This is in part due to the removal of a 
psychological barrier for prospective passengers related to fare-box apprehension (e.g., 
confusion over the rate and whether exact change is needed).  On average, research shows that 
most fare-free systems will trigger a 25% to 50% gain in ridership.2  Additionally, Coronado 
may be well suited for a year-round fare-free shuttle service because research indicates that the 

1 Transit Cooperative Research Program Report (TCRP) Synthesis 101: Implementation and Outcomes of Fare-Free Transit 
Systems: A Synthesis of Transit. 2012. Pg. 62. http://onlinepubs.trb.org/onlinepubs/tcrp/tcrp_syn_101.pdf.   
2 Hodge, D. C., J.D. Orrell, and T.R. Strauss. 1994. Fare-free Policy: Costs, Impacts on Transit Service, and Attainment of 
Transit System Goals. Seattle, WA. Washington State Transportation Center. p. 21. 
http://www.wsdot.wa.gov/research/reports/fullreports/277.1.pdf.   
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greatest ridership gains from fare removal often occur during off-peak times and in smaller cities 
where transit is less established and is not as competitive with auto travel.3  Research also 
indicates that resort communities often benefit from fare-free transit because it helps make 
visitors’ experiences more pleasant, reduces traffic/cruising/parking requirements, improves 
safety by helping to prevent drinking and driving, and provides affordable transportation to a 
service workforce that often cannot afford to live near where they work.4 
 
The cost of expanding the Free Summer Shuttle service will vary depending on the extent of the 
service enhancements provided.  The first level (Tier 1) of enhancement could include keeping 
the existing Free Summer Shuttle service as it is, but increasing the frequency of the bus service 
to every 15 minutes from the 20-minute service provided during summer 2015. One benefit of 
increasing the service to every 15 minutes would be a drastically reduced or possibly eliminated 
shuttle bus layover on Avenida de Las Arenas near the Coronado Shores condominiums. The 
estimated cost of 15-minute service during summer 2016 would be approximately $120,000. If 
the City Council wishes to go further (Tier 2), the Free Summer Shuttle service could also be 
expanded to begin earlier in the summer (potentially Memorial Day weekend) and end later 
(potentially the end of September). The estimated cost of this enhancement for summer 2016 
would be an additional $40,000. If the City Council wishes to go further (Tier 3), the next level 
of enhancement would be to remove the fares from the regular 904 bus service year-round 
(during fall, winter, and spring). This would cost an additional $30,000. These service 
enhancement options and costs are summarized in Table 1. All costs are approximate and would 
be refined when the request is made to reauthorize the Free Summer Shuttle program for 2016, 
depending upon the level of enhancement the City Council is interested in providing. 
 

Table 1. Estimated Year-Round Summer Shuttle Costs 
Service Enhancement Options Tier 1 Tier 2 Tier 3 

15 Minutes Service (6/12/16 – 9/11/16) $120,000 $120,000 $120,000 
Expanded Summer Dates (5/27 – 9/25/16  $40,000 $40,000 
Fare Removal on 904 Year-Round   $30,000 

Total: $120,000 $160,000 $190,000 
 
An additional option could include the City purchasing its own buses rather than contracting with 
MTS.  The cost to purchase a transit bus can cost from $330,000 to as much as $520,000 
(depending on size, type, features, and quality) and at least three buses (and one spare) would 
need to be purchased to operate 15 or 20-minute service.  The buses have an approximate 12-
year depreciation cycle.  Additional costs would include bus maintenance and operational costs 
including driver wages and benefits, fuel, scheduling, and insurance. 
 
Cays Extension 
The Free Summer Shuttle Program could also be enhanced by providing additional service 
options to the Cays. Providing service to the Cays could be done by providing an extra bus to the 

3 TCRP Report 95. “Chapter 12: Traveler Response to Transportation System Changes: Transit Pricing and Fares.” 2004. Pg. 12-
6. http://onlinepubs.trb.org/onlinepubs/tcrp/tcrp_rpt_95c12.pdf.   
4 TCRP Synthesis 101: Implementation and Outcomes of Fare-Free Transit Systems: A Synthesis of Transit. 2012. Pg. 49. 
http://onlinepubs.trb.org/onlinepubs/tcrp/tcrp_syn_101.pdf.   
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901 route that would loop between the parking lot at Coronado Cays Park by the Cays Fire 
Station and the southern end of the Village. This would allow Cays residents to park at Coronado 
Cays Park and transfer to the Free Summer Shuttle at the southern end of the Village. The 901 
bus that operates the Cays loop would have a special “head sign” that specifies, for example, 
“Coronado Cays Loop,” to distinguish it from other 901 buses. Preliminary cost estimates for 
this service, if operated by MTS, are shown in Table 2.  

Table 2. Cays Expansion Options and Costs 

Service Enhancement Options 
Estimated 

Costs 
60 minute service – weekends only 
(6/12/16 – 9/11/16) 

$20,000 

60 minute service – all summer 
(6/12/16 – 9/11/16) 

$65,000 

60 minute service – year round $270,000 

Preliminary conversations with MTS indicate that it may be possible to provide the extension to 
the Cays through an extension of one Free Summer Shuttle bus down to Coronado Cays Park if 
the Free Summer Shuttle operates at 15 minute service frequencies. While this would improve 
service to Cays residents because it would eliminate the need to transfer, the costs would likely 
remain about the same.  Whether this could be done without disrupting service on the existing 
Free Summer Shuttle route would need to be determined by MTS through a detailed scheduling 
exercise. 

Navy Commuters 
Preliminary conversations with MTS and the Navy indicate that it is not possible to bring an 
MTS bus onto the base or a Navy bus off of the base. However, options for improving transit 
service for Navy commuters could include providing a stop at the NAB gate on the proposed 
Cays shuttle bus extension, providing a transit circulator bus between the Coronado Ferry, 
NASNI gate and NAB, and/or options for long-term bike parking at the Ferry Landing.  Staff 
will work with MTS and the Navy to refine these options and will report back to the City 
Council in the spring. 

Submitted by Public Services & Engineering/VanZerr 
Attachment A:   Councilwoman Carrie Anne Inada Downey’s Free Summer Shuttle Request 
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