
 

Joint City Council/SA Meeting      May 17, 2016 
 

AS A COURTESY TO OTHERS, PLEASE SILENCE CELL PHONES 

 

A G E N D A 
 

CITY OF CORONADO CITY COUNCIL/ 

THE CITY OF CORONADO ACTING AS THE SUCCESSOR 

AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY OF 

THE CITY OF CORONADO 
 

Tuesday, May 17, 2016 
 

Coronado City Hall Council Chamber 

1825 Strand Way 

Coronado, California 92118 
 

CLOSED SESSION SPECIAL MEETING – 3:30 P.M. 

REGULAR MEETING – 4 P.M. 

 
In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to participate in a 

City meeting or other services offered by this City, please contact the City Clerk’s office, (619) 522-7320.  Assisted 

listening devices are available at this meeting.  Ask the City Clerk if you desire to use this device.  Upon request, the 

agenda and documents in the agenda packet can be made available in appropriate alternative formats to persons with 

a disability.  Notification of at least 48 hours prior to the meeting or time when services are needed will assist the 

City staff in assuring that reasonable arrangements can be made to provide accessibility to the meeting or service. 

 

 

CALL TO ORDER / ROLL CALL 
 

ANNOUNCEMENT OF CLOSED SESSION 
 

1. CONFERENCE WITH LEGAL COUNSEL–ANTICIPATED LITIGATION 

Pursuant to Government Code Section 54956.9(d)(2) 

One (1) Potential Case   
 

2. CONFERENCE WITH LEGAL COUNSEL–INITIATION OF LITIGATION 
 Pursuant to Government Code Section 54956.9(d)(4) 

One (1) Potential case(s). 
 

3. COMMUNICATIONS - ORAL:  Each person wishing to speak before the City Council 

on only matters listed on this agenda shall approach the City Council, give their name, and limit 

their presentation to 3 minutes.   

 

ADJOURN TO CLOSED SESSION 
 

 

RECONVENE AND ANNOUNCE ACTION 
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REGULAR MEETING (SA items are denoted by an *.) – 4 P.M. 
 

 1. CALL TO ORDER / ROLL CALL. 

 

 2. INVOCATION AND PLEDGE OF ALLEGIANCE. 

 

*3. MINUTES OF CITY COUNCIL/SUCCESSOR AGENCY:  Approval of the minutes of 

the Regular meeting of May 3, 2016. 

 

 4. CEREMONIAL PRESENTATIONS   

 a. Proclamation:  National Public Works Week.  (Pg 1) 

 

 5. CONSENT CALENDAR:  All items listed under this section are considered to be routine 

and will be acted upon with one motion.  There will be no separate discussion of these items 

unless a member of the City Council or the public so requests, in which event, the item will be 

considered separately in its normal sequence. 

 

a. Approval of Reading by Title and Waiver of Reading in Full of Ordinances on 

this Agenda.  (Pg 5) 

 Recommendation: Approve the reading by title and waive the reading in 

full of all Ordinances on the agenda. 
 

*b. Review and Approve that the Warrants, as Certified by the City/Agency 

Treasurer, are all Correct, Just, and Conform to the Approved Budget for FY 

2015-2016.  (Pg 7) 

 Recommendation: Approve the Warrants as certified by the City/Agency 

Treasurer. 

 

c. Acceptance of the Handrail Replacement Project at Avenida de las Arenas and 

Direction to the City Clerk to File a Notice of Completion.  (Pg 65) 

 Recommendation:  Accept the Handrail Replacement project at Avenida de 

las Arenas and direct the City Clerk to file a Notice of Completion. 

 

d. Award of Construction Contract to Grace Builders, Inc. in the Amount of $71,893 

for the Library Media Room Project.  (Pg 67) 

 Recommendation:  Award a construction contract in the amount of $71,893 

to Grace Builders, Inc. for the construction of the Library Media Room. 

 

e. Authorization for the City Manager to Execute a Memorandum of Understanding 

with the San Diego Unified Port District for Grant Funding in the Amount of 

$470,000 for the Glorietta Bay Marina Boat Launch Ramp Facility 

Reconstruction Project.  (Pg 69) 

 Recommendation:  Authorize the City Manager to execute the Memorandum 

of Understanding with the San Diego Unified Port District for grant funding 

in the amount of $470,000 for the Glorietta Bay Marina Boat Launch Ramp 

Facility (BLRF) Reconstruction Project. 
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f. Second Reading and Adoption of “An Ordinance of the City Council of the City 

of Coronado, California Amending Chapter 40.28 of the Coronado Municipal 

Code by Adding Section 40.28.015 ‘Consumption of Alcohol on Public Property–

City Hosted Functions’.”  (Pg 79) 

 Recommendation:  Adopt “An Ordinance of the City Council of the City of 

Coronado, California, Amending Chapter 40.28 of the Coronado Municipal 

Code by Adding Section 40.28.015 ‘Consumption of Alcohol on Public 

Property–City Hosted Functions’.” 

 

g. Renewal of the Coronado Commuter Ferry Contract for Fiscal Year 2016-2017. 

(Pg 83) 

 Recommendation:  Approve the Fiscal Year 2016-2017 contract with 

Flagship Cruises and Events and authorize the City Manager to execute the 

agreement with Flagship Cruises and Events and the fund transfer 

agreements with the San Diego Association of Governments (SANDAG) and 

the Metropolitan Transit System (MTS). 

 

h. Approval of a Resolution of the City Council of the City of Coronado, California 

Authorizing Submittal of an Application to the California Department of 

Resources, Recycling and Recovery (CalRecycle) Fiscal Year 2015-2016 

Payment Programs for Approximately $6,300 and Related Authorizations for 

Litter Abatement in City Parks.  (Pg 99) 

 Recommendation:  Adopt “A Resolution of the City Council of the City of 

Coronado, California, Authorizing Submittal of an Application for 

California Department of Resources, Recycling and Recovery (CalRecycle) 

Fiscal Year 2015-2016 Payment Programs and Related Authorizations for 

Litter Abatement in City Parks.” 

 

i. Approve the Recommendation of the Cultural Arts Commission of Two Patriotic 

Banner Designs to be Installed on the Orange Avenue Median Light Poles from 

First Street through Avenida de las Arenas during Summer 2016.  (Pg 103) 

 Recommendation:  Approve two patriotic banner designs for installation on 

the Orange Avenue median from First Street through Avenida de las Arenas 

during summer 2016 to replace current banners that are worn and in 

disrepair. 
 

6. COMMUNICATIONS - ORAL:  Each person wishing to speak before the City Council 

on any matter shall approach the City Council, give their name, and limit their presentation to 3 

minutes.  State law generally precludes the City Council from discussing or acting upon any 

topic initially presented during oral communication.  (ORAL COMMUNICATIONS WILL BE 

LIMITED TO A TOTAL OF 10 MINUTES; ANY FURTHER COMMUNICATIONS WILL BE 

HEARD PRIOR TO THE MEETING ADJOURNMENT) 

 

 7. CITY MANAGER/EXECUTIVE DIRECTOR: 

a. Update on Council Directed Actions and Citizen Inquiries.  (Informational Item)   
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 8. PUBLIC HEARINGS:   

a. Public Hearing:  Adoption of “A Resolution of the City Council of the City of 

Coronado Adopting the TransNet Local Street Improvement Program of Projects 

for Fiscal Years 2016/17 through 2020/21.”  (Pg 107) 

 Recommendation:  (1) Approve the proposed Program of Projects (POP) to 

be included in the Regional Transportation Program in order to receive 

TransNet funding over the next five years; and (2) Adopt “A Resolution of 

the City Council of the City of Coronado Adopting the TransNet Local Street 

Improvement Program of Projects for Fiscal Years 2016/17 through 

2020/21.” 

 

b. Public Hearing: Adoption of a Resolution of the City Council of the City of 

Coronado, California, Reauthorizing the Levying of Assessments during Fiscal 

Year 2016-17 on Four Hotel Businesses (Hotel del Coronado, Glorietta Bay Inn, 

Coronado Island Marriott Resort & Spa, and Loews Coronado Bay Resort) within 

Coronado Tourism Improvement District (CTID) I and II.  (Pg 117) 

 Recommendation:  Conduct a public hearing to receive testimony regarding 

the City Council's reauthorization of Coronado Tourism Improvement 

District I and II.  Rule upon any oral or written protests received from the 

assessed hotel businesses.  If a legally insufficient protest showing is made, 

adopt “A Resolution of the City Council of the City of Coronado, California, 

Reauthorizing the Levying of Assessments during Fiscal Year 2016-17 on 

Certain Hotel Businesses within the Coronado Tourism Improvement 

District I and II.” 
 

 9. ADMINISTRATIVE HEARINGS:  None. 

 

10. COMMISSION AND COMMITTEE REPORTS:  None. 

 

11. CITY COUNCIL: 

a. Council Reports on Inter-Agency Committee and Board Assignments. (Questions 

allowed to clarify but no responses, discussion or action.)  (Pg 121) 

 

b. Workshop on the Proposed Financial Plan for Fiscal Year 2016-17, Including 

Operating and Capital Improvement Program Budgets, Proposed Inter-fund 

Transfers and Loans, and Consideration of Community Organization Grant 

Requests.  (Pg 125) 

 Recommendation:  Receive report on the proposed FY 2016-17 Financial 

Plan; provide direction for modification to operating or capital budgets; and 

direct staff to return on June 7, 2016, with an implementing appropriation 

resolution, including any changes to the confirmed funding levels for 

community organization grants. 
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c. Approval of the John D. Spreckels Center and Bowling Green Operations Plan.  

(Pg 387) 

 Recommendation:  (1) Approve the Operations Plan for the John D. 

Spreckels Center and Bowling Green (Center): City/Non-profit model and 

applicable funding through the Recreation and Golf Services Department; 

(2) authorize two City staff positions; (3) establish a Spreckels Center 

Advisory Committee (SCAC); and (4) waive the prohibition of alcohol from 

this facility and adjoining grounds for private events. 

 

 

12. CITY ATTORNEY:  No report. 

 

 

13. COMMUNICATIONS - WRITTEN:  None. 

 

 

14. ADJOURNMENT 

 

 

 

 

 

 

 
A COPY OF THE AGENDA WITH THE BACKGROUND MATERIAL IS AVAILABLE FOR PUBLIC 

INSPECTION IN THE OFFICE OF THE CITY CLERK AT CITY HALL, AT THE PUBLIC LIBRARY OR ON 

OUR WEBSITE AT 

www.coronado.ca.us 

 

 

 

 

 

 

Writings and documents regarding an agenda item on an open session meeting, received 

after official posting and distributed to the Council for consideration, will be made 

available for public viewing at the City Clerk’s Office at City Hall, 1825 Strand Way, 

during normal business hours.  Materials submitted for consideration should be forwarded 

to the City Clerk’s Office at cityclerk@coronado.ca.us.  

 

http://www.coronado.ca.us/
mailto:cityclerk@coronado.ca.us
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MINUTES OF A  
REGULAR MEETING OF THE  

CITY COUNCIL 
 OF THE 

CITY OF CORONADO/ 
THE CITY OF CORONADO ACTING AS THE SUCCESSOR 

AGENCY TO THE COMMUNITY DEVELOPMENT AGENCY 
OF THE CITY OF CORONADO 

Coronado City Hall 
1825 Strand Way 

Coronado, CA  92118 
Tuesday, May 3, 2016 

 
Mayor Tanaka called the regular meeting to order at 4 p.m.    
 
1. ROLL CALL: 
 

Present: Councilmembers/Agency Members Bailey, Downey, Sandke, 
Woiwode and Mayor Tanaka 

 
Absent:  None 
 
Also Present:  City Manager/Agency Executive Director Blair King 

City Attorney/Agency Counsel Johanna Canlas 
   City Clerk/Agency Secretary Mary Clifford 
   Secretary to the City Manager Stefanie Lang 

 
2. INVOCATION AND PLEDGE OF ALLEGIANCE.   Floyd Ross provided the 
invocation and Mayor Tanaka led the Pledge of Allegiance. 
 
3. MINUTES:   Approval of the minutes of the Regular Meeting of the City Council/the City 
Council Acting as the Successor Agency of April 19, 2016. 
 
 MSUC  (Downey/Woiwode) moved to approve the minutes of the Regular 

Meeting of the City Council/the City Council Acting as the Successor 
Agency of April 19, 2016, with de minimis corrections.  The minutes 
were so approved.  The reading of the minutes in their entirety was 
unanimously waived.  

 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None 
   ABSENT:  None 
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4. CEREMONIAL PRESENTATIONS:   
 
Mayor Tanaka added the presentation of a proclamation to Lynda Martin, morning anchor for 
CW6, who is taking part in a fundraising effort for the Leukemia and Lymphoma Society. 
 
 4a. Proclamation:  Peace Officers Memorial Day.  Mayor Tanaka presented the 
proclamation to Police Chief Jon Froomin. 
 
 4b. Proclamation:  Bike Month.  Mayor Tanaka presented the proclamation to Beth 
Bakke, Vice-chair of the Bicycle Advisory Committee and Andy Hanshaw, Executive Director of 
the San Diego Bicycle Coalition. 
 
 4c. Proclamation:  National Historic Preservation Month.  Mayor Tanaka presented 
the proclamation to Coronado Historical Association President Carrie O’Brien and MainStreet 
President Mark Andrews. 
 
 4d. Presentation of Historic Preservation Plaques to Property Owners with 
Historically Designated Structures.  Mayor Tanaka presented the plaques to the homeowners 
who were in attendance, Chris and Nancy Nygard and Marnie Herndon.  The list of recognized 
homes is as follows:   
 
Owner’s Name     Address   Year   Architectural  
         Built  Style 
Steven Mullin  427 A Avenue  1912  Craftsman Bungalow  
Lorenzo Cue Sanchez Navarro  855 Alameda Boulevard  1936  French Eclectic  
James and Jamie Jamison  601 Fourth Street  1926  Tudor  
James and Jennifer Jacobs  924 H Avenue  1886  Victorian (altered)  
Chris and Nancy Nygard  323 J Avenue  1932  Spanish Eclectic  
Marnie Herndon  808 Third Street  1913  Craftsman Bungalow  

 
5. CONSENT CALENDAR:  The City Council approved, adopted and/or accepted as one 
item of business Consent Agenda Items 5a through 5n with the addition of Items 11d, 11e and 13a. 
 
Councilmember Downey suggested the addition of Items 11d, 11e and 13a.  
 
Mr. Tim Rohan, resident, requested that Item 5e be removed.   
 
 MSUC  (Downey/Woiwode) moved that the City Council approve the Consent 

Calendar Items 5a through 5n with the exception of Item 5e and the 
addition of Item 11d - Authorize the City Manager to Issue a Request 
for Proposals for the Head Golf Professional Concession at the 
Coronado Municipal Golf Course; 11e - Introduction of “An 
Ordinance of the City Council of the City of Coronado, California 
Amending Chapter 40.28 of the Coronado Municipal Code by Adding 
Section 40.28.015 ‘Consumption of Alcohol On Public Property–City 
Hosted Functions’”; and 13a - Consideration of Request from Mayor 
Tanaka that the City Council Approve Placing on a Future Council 
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Agenda a Discussion about the Provisioning of Crossing Guard 
Services.   

 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
   
 5a. Approval of Reading by Title and Waiver of Reading in Full of Ordinances on 
this Agenda.  The City Council waived the reading of the full text and approved the reading 
of the title only.  
 
 5b. Review and Approve that the Warrants, as Certified by the City/Agency 
Treasurer, are all Correct, Just, and Conform to the Approved Budget for FY 2015-2016.     
The City Council approved payment of City warrant Nos. 10112007 thru 10112218 and City of 
Coronado Acting as the Successor Agency to the Community Development Agency of the City of 
Coronado warrant No. 90005595.   The City Council approved the warrants as certified by the 
City/Agency Treasurer.   
 
 5c. Acceptance of the Pine Street Pump Station Upgrade Project and Direction to 
the City Clerk to File a Notice of Completion.  The City Council accepted the Pine Street 
Pump Station Upgrade project and directed the City Clerk to file a Notice of Completion. 
 
 5d. Award of As-Needed Mechanical Engineering Consultant Services Contract 
to BSE Engineering.   The City Council awarded an as-needed consultant services contract 
for professional mechanical engineering to BSE Engineering.   
 
 5e. Award of a Consultant Services Contract in the Amount of $159,810 to Chen 
Ryan Associates, Inc. to Create a Comprehensive Active Transportation Plan.   City Engineer 
Ed Walton gave a presentation. 
 
Councilmember Woiwode asked that Mr. Walton reiterate the deliverables from this project.  Mr. 
Walton noted we will have an Active Transportation Plan that will have a Pedestrian Master Plan, 
an updated Bicycle Master Plan, and an updated Safe Routes to School program. 
 
Councilmember Bailey asked what role the in-house Active Transportation Planner will have in 
this project. 
 
Mr. Walton explained that they will oversee the project. 
 
Mr. Bailey asked if this is something the Planner could do completely in house. 
 
Mr. Walton responded that it is more work than one person can do and that there is work that needs 
to be done that is outside the scope of expertise of an Active Transportation Planner.   
 

MSC (Downey/Tanaka) moved that the City Council award a contract to 
Chen Ryan Associates, Inc., in the amount of $159,810 to create a 
Comprehensive Active Transportation Plan for the City. 



Minutes of the Regular Meeting of the   Page  161 
City Council of the City of Coronado/the City of Coronado Acting as the Successor Agency to the Community 
Development Agency of the City of Coronado of May 3, 2016   
 

161 

Mr. Bailey stated he requested that this item be continued at the last meeting as he had some study 
he wanted to complete.  He has reservations on this.  About a year ago there was a lot of discussion 
and confusion about what an Active Transportation Plan was.  The three deliverables from this 
project already exist in the City.  We need to come to consensus first and then, perhaps, bring in a 
consultant.   
 
Councilmember Woiwode provided some further information on this project to clarify the need 
for it in this part of the process.   
 
Councilmember Sandke stated he shares the funding concerns of Mr. Bailey but public safety 
concerns outweigh those in this case. 
 
Councilmember Downey agrees with this action at this time.   
 
Mayor Tanaka does not think the City has provided clear direction on this in the past.  The one 
thing it has agreed to is to study this further.   

 
   AYES:  Downey, Sandke, Woiwode, Tanaka  
   NAYS:  Bailey 
   ABSTAINING: None  
   ABSENT:  None 
 
 5f. Award of Contract to NEWest Construction Company, Inc. in the Amount of 
$215,000 for Construction of the Bandel Storm Water Pump Station Rehabilitation Project 
and Authorization to Issue a Work Order Modification to Psomas for Professional 
Engineering Construction Support for a Not-to-Exceed Amount of $15,000.  The City 
Council awarded a contract to NEWest Construction Company, Inc. in the amount of 
$215,000 for construction of the Bandel Storm Water Pump Station Rehabilitation project 
and authorization to issue a work order modification to Psomas for construction support for 
a not-to-exceed amount of $15,000. 
 
 5g. Authorization for the City Manager to Amend LaRoc Environmental 
Purchase Order No. 1500112 with an Increase of $55,026 for Storm Water Program 
Management Support.    The City Council authorized the City Manager to amend the 
existing purchase order.   
 
 5h. Authorization for the City Manager to Execute the Purchase of Two Sanitary 
Sewer Station Replacement Pumps with Flo-Systems, Inc. and Barrett Engineered Pumps, 
Respectively, for a Combined Total of $63,994.  The City Council authorized the City 
Manager to execute the purchase of two pumps for the combined cost of $63,994. 
 
 5i. Authorization to Advertise the Storm Water Diverter Stations Project for Bid.  
The City Council authorized staff to advertise the Storm Water Diverter Stations project for 
bid.   
 
 5j. Authorization for the City Engineer to Issue Encroachment Permit No. E1604-
004 to Allow Construction of Improvements at 1033 B Avenue, Suite 102, to Encroach along 
the Frontage of the Property into the City Right-of-Way; and Authorization for the City 



Minutes of the Regular Meeting of the   Page  162 
City Council of the City of Coronado/the City of Coronado Acting as the Successor Agency to the Community 
Development Agency of the City of Coronado of May 3, 2016   
 

162 

Manager to Issue a Commercial Use Permit to Allow the Placement of Outside Dining 
Furnishings.  The City Council (1) Authorized the City Engineer to issue Encroachment 
Permit No. E1604-004 to the owners of 1033 B Avenue, Suite 102, to encroach along the 
frontage of the property into the City right-of-way; and (2) authorized the City Manager to 
issue a commercial use permit to allow the placement of outside dining furnishings at this 
address. 
 
 5k. Authorization to Purchase Microsoft Enterprise Agreement Licensing 
through a Cooperative Purchase Program and Authorization for the City Manager to 
Execute the Purchase Agreement with PCMG, Inc. in an Amount Not to Exceed $185,000.  
The City Council authorized the City Manager to execute a purchase agreement with 
PCMG, Inc. for the Enterprise Agreement (EA) renewal. 
 
 5l. Second Reading and Adoption of “An Ordinance of the City Council of the 
City of Coronado, California, Amending Section 32.08.020(A) of Chapter 8 of Title 32 of the 
Coronado Municipal Code to Allow Leashed Dogs at Bayview Park.”   The City Council 
adopted “AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORONADO, 
CALIFORNIA, AMENDING SECTION 32.08.020(A) OF CHAPTER 8 OF TITLE 32 OF 
THE CORONADO MUNICIPAL CODE TO ALLOW LEASHED DOGS AT BAYVIEW 
PARK.”  The Ordinance, having been placed on First Reading on April 19, 2016, was read 
by Title, the reading in its entirety unanimously waived and adopted by Council as 
Ordinance No. 2058.  The City Clerk announced that the vote at the introduction of the 
ordinance was unanimous. 
 
 5m. Consideration of Request to Waive the Alcohol Prohibition in Spreckels Park 
for Michael and Jackie O’Keefe to Hold a Pre-Wedding Gathering on Friday, July 8, 2016.  
The City Council approved the request and granted permission for alcohol to be served to 
adults in an enclosed area of Spreckels Park from 4 to 7 p.m. on Friday, July 8, 2016. 
 
 5n. Adoption of Resolutions (1) Calling and Giving Notice of Holding a General 
Municipal Election on November 8, 2016, for the Election of Certain Municipal Officers, and 
(2) Requesting the San Diego County Board of Supervisors to Consolidate the City’s General 
Municipal Election with the Statewide General Election to be Held on the Same Date.  The 
City Council: Adopted (1) “A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF CORONADO, CALIFORNIA, CALLING AND GIVING NOTICE OF THE HOLDING 
OF A GENERAL MUNICIPAL ELECTION TO BE HELD ON TUESDAY, NOVEMBER 
8, 2016, FOR THE ELECTION OF CERTAIN OFFICERS AS REQUIRED BY THE 
PROVISIONS OF THE LAWS OF THE STATE OF CALIFORNIA RELATING TO 
GENERAL LAW CITIES” and (2) “A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF CORONADO, CALIFORNIA, REQUESTING THE BOARD OF 
SUPERVISORS OF THE COUNTY OF SAN DIEGO TO CONSOLIDATE A GENERAL 
MUNICIPAL ELECTION TO BE HELD ON NOVEMBER 8, 2016, WITH THE 
STATEWIDE GENERAL ELECTION TO BE HELD ON THE SAME DATE PURSUANT 
TO SECTION 10403 OF THE ELECTIONS CODE.”  It is further recommended that the 
City Council direct the City Clerk to file copies of the appropriate resolutions with the San 
Diego County Board of Supervisors and the San Diego County Registrar of Voters.  The 
Resolutions were read by title, the reading in their entirety unanimously waived and adopted 
by City Council as RESOLUTIONS NO. 8799 and 8800. 
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6. ORAL COMMUNICATIONS:     
 

a. Toni Pivonka spoke on the valet parking item.  The Adella/El Cordova alley was 
not considered in this item.  They are not opposed to valet parking but want to 
ensure that their problematic alley is taken into account.     

b. Fern Nelson spoke about the bump-outs on Orange and Second and how they affect 
the bus stops. She is not sure if that was the intent but it is not adding to traffic 
calming.        

c. Kevin Melton, State Assembly Candidate for the Republican Party, spoke 
about the upcoming primary ballot mailings and the elections. 

d. Mike Morton, Jr., President and CEO of the Brigantine Corporation, offered his 
organization’s support for the three-month valet pilot program.   

e. Rita Sarich, Coronado MainStreet, thanked the City for its support of MotorCars 
on MainStreet.   

f. Joe Horn spoke about the crossing guard issue.  He provided some statistics and 
observations.  Mayor Tanaka clarified that Item 13a was just to put this item on a 
future agenda, which was approved on the Consent Calendar. 

g. Betty Galbo spoke about the valet parking item.  This will take many spots and 
commercial parking as well.  She also proposed alternatives to what is being done 
now in consideration of Oxford Park residents. 

h. Michael Schmid finds it telling that the Active Transportation Plan is being touted 
for safety yet the Police Department does not have a clear plan for addressing 
speeding in the corridor.  The speed of the traffic needs to be controlled and slowed.   

i. Sue Gillingham, Coronado Chamber of Commerce, spoke about Item 11c, the 
valet parking issue.  The Chamber is supportive of this effort.   

j. Gina Tapper asked if there are plans for enforcement of the rental ordinance.  She 
does not support the policy of residents telling on neighbors as enforcement.   
 

COUNCILMEMBER ORAL COMMUNICATIONS 
 
a. Councilmember Downey provided a Powerpoint presentation and update on the 

TransNet ballot measure. 
 

7. CITY MANAGER/EXECUTIVE DIRECTOR:  
 

7a. Presentation of Certificate of Achievement for Excellence in Financial 
Reporting from the Government Finance Officers Association.  City Manager Blair King made 
the presentation and acknowledged Administrative Services Director Jim Krueger and his staff. 
 
8. PUBLIC HEARINGS:  None. 
 
9. ADMINISTRATIVE HEARINGS:   None 
 
10. COMMISSION AND COMMITTEE REPORTS:  None 
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11. CITY COUNCIL BUSINESS: 
 
 11a. Council Reports on Inter-Agency Committee and Board Assignments.  
 
Mayor Tanaka asked that Council members submit their reports in writing.   
 
 11b. Briefing by Residential Standards Improvement Program (RSIP-3) 
Committee on Proposed Recommendations Pertaining to Single Family and Multi-Family 
Development Standards (PC 2013-08 City of Coronado).   RSIP-3 Committee Chair Sheryl 
Rosander provided opening remarks.  She noted that in the minutes of the meeting approving the 
formation of the RSIP-3 committee, the Council tasked the committee with finding new ways to 
arrest development; be more aggressive and come up with stronger tactics to fight development; 
and they characterized prior RSIP committees as being too moderate.  RSIP-3 Committee Co-
Chair Dorothy Howard made the presentation of the report of the committee.  Associate Planner 
Peter Fait concluded the presentation.   
 
Mayor Tanaka invited public comment. 
 
John Orlowski commented that for a matter this important direct written notice should be provided 
to all R3 homeowners before continuing the process to confiscate their property rights.  Notice 
may not be required though it is the right thing to do.  In the survey, the majority answered to allow 
for larger homes or keep the same size as today so why move forward to reduce square footage 
allowed?  The ‘I got mine’ crowd are at it again with the RSIP-3 plan.  How will reducing the 
amount of square feet I can live in improve my quality of life?  The homes you are targeting to 
shrink and perhaps eliminate remind him of the historical New England homes which have 
basements, attics with dormers and roof decks or a widow’s walk which add to the quality and feel 
of the Coronado village atmosphere.  These homes also allow for health and safety by providing a 
basement, fallout shelter in case of nuclear accident, and an attic and roof deck in case of tsunami 
or flooding from a natural disaster.  When used properly, the attic dormers and roof deck allow for 
airflow by causing the rising hot air to exit the home.  Instead, RSIP-3 restricts the amount and 
size of dormers and prevents this natural cooling system to occur and perhaps increases the carbon 
footprint of that home.  Historical homes were also designed smart for this purpose and continuing 
this traditional look and function is not only aesthetically pleasing to the eye, it is good for the 
environment.  The roof decks are rarely used.  How is it disturbing the quality of your life?  He 
does agree with the parking recommendation and the parking is a problem on R-3 streets due to 
the two-car door garage feature which are too narrow for most cars to park.  He also recommends 
another option.  Require one single large garage door to allow at least two vehicles to drive and 
park inside.  This would reduce the amount of parked vehicles on the street and provide more 
available parking for the residents and actual parking for the homeowner.  Also focus on historical 
integrity and discourage building the ‘what is that doing there?’ house.  Place this issue on hold 
until you directly notify all property owners.  He thought it was a little confusing on the height 
limit for the R-3.   
 
Dorian Lytle, lead designer, Flag Coastal Homes in Coronado, does houses in Coronado as well 
as in other places in North County, particularly in Del Mar, Solana Beach.  He spoke about design 
review and what he has gone through in some other areas and what has gone on in those other 
communities now and the problems that arise, sort of unintended, with design review.  Design 
review really hasn’t been a part of the process down here because it is only one point.  Now that 
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there will be four points and essentially a lot of the other points are taken away, he certainly thinks 
it is going to be much more in play than it was in the past.  The problem that arises with design 
review is that you end up pitting neighbors against neighbors quite often.  It is not very conducive 
to friendly neighborhoods.  Time is the second problem.  In North County, it is six to twelve 
months and the cost triples.  What works in Coronado is the reward-based system.  That is the best 
thing about what Coronado does compared to the other areas.  Bulk and mass has to be taken care 
of but it should be done with zoning.  There are more negative consequences than positive 
consequences with design review.   
 
Aaron Sturm, RSIP-3 Committee member, came up with the design of the two-on-ones in the 
previous RSIP.  You really couldn’t change it because of the way the point system was set up so 
they came up with the idea of the design review.  He was never present for any discussion about 
dormers which has really penalized the design.  He spoke about some of the accomplishments of 
this effort.  He surveyed the available lots in his work and he thinks design review is a good idea 
but he just doesn’t like the 70%.   
 
Carrie O’Brien is a realtor in town.  The realtors have met about this and they hope that Coronado 
does not go the direction of pushing people to have to go to design review.  The realtors have all 
heard horror stories about what it is like with design review.  She doesn’t think we should be 
pushing all of our owners into design review.  There is nothing very objective about design review.   
 
Carolyn Rogerson commented that there are quite a few roof top decks in the Cays that are very 
heavily used because it affords a lot of people an ocean view.  She has seen this in Corona Del 
Mar and it is a mess.   Roof top decks are used.  It is important to take your neighbors into 
consideration.  She thinks design review is important.   
 
Renee Wilson, RSIP-3 Committee member and R-3 owner, went through the design review 
process with her home.  One part they found a little discouraging was that if you have a change, 
you have to go back to design review to get approval for that change.  This adds time to the process.  
With R-1, one of the issues was not being able to build a two-car garage.  A two-car garage takes 
away 2,000 square feet of living space.  It is hard to consider this as a whole and accept it as a 
whole because there are lots of separate components that need to be taken out and maybe looked 
at again.  
 
John O’Brien looks at the RSIP-3 as a practitioner.  He attended a lot of the RSIP meetings and 
participated.  He is a fan of their efforts but there are a couple of areas that the Council should 
consider and that the Council should have them consider prior to coming to the Planning 
Commission.  The first one is the shading issue.  That formula differs as to how it affects a house 
depending on the width of the lot.  He showed examples of houses in Coronado with different 
relevant features.  Design review is a difficult call in this town.   
 
Kevin Rugee thinks the current point system is one of the best systems in the county and not having 
design review is one of the best things we have going for us for single family homes.  He has 
designed homes in other parts of the county and, as others have said, design review is a problem.  
He is in favor of about one or two percent of the items in this design review recommendation.  
There are a lot of problems with it.  The numbers don’t lie.  There are 344 responses plus maybe 
80 (who attended the workshop) to these questions.  When he takes the number of households in 
Coronado and works out the math, he is getting maybe 4.5 to 6.8% of the people responding to 
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this.  Just because they responded doesn’t mean they think there is a problem.  The questionnaire 
was developed with three answers – yes, no, I don’t know.  There were 35 questions on the 
questionnaire.  About 14 of those were specific to issues.  Of those 14 to 16 questions that he 
looked at, he found there were four items that people answered affirmatively to that was over 50 
percent.  The survey is very limited.  The sampling is an insignificant sample.  If we have four 
issues that people answered over 50 percent in the affirmatives stating that there was a problem, 
why has this morphed into 67 new items, items that aren’t even in the survey, items that people in 
the survey have said are not a problem are now becoming a problem.  For instance, roof decks.  
Twenty-nine percent of people said you should eliminate roof decks.  There are a huge amount of 
items that pertain to roof decks.  The numbers don’t lie.  This needs to go back to committee to 
whittle down all these changes that are not born out in the survey.   
 
Brian Trotier, RSIP-3 Committee member, found this to be one of the best experiences he has had 
in terms of collaboration and cooperation among professionals with different points of view.  Many 
of the people who voiced concerns now did not regularly attend the meetings but instead are sitting 
here taking pot shots at those portions of it they don’t feel comfortable with.  He emphasized that 
nothing they have done is pushing people to design review.  Rather, we are providing a path for 
people who want to build the maximum property that they can.  This is a choice.  They can scale 
it back and deal with the bulk and mass issue that they were charged with dealing with or if you 
choose to build something large, go to design review and earn the points that way.  Most of the 
points they eliminated were illusory.  They had nothing to do with bulk and mass.  We have 
countless examples of people who put a tree in the front yard, left it in the nursery ball, got their 
CO and their one point, and the tree was gone a month later.  Eliminating points like that is common 
sense.  Offering the importance of a design professional bringing a quality design to a panel of 
people the Council appoints on a regular basis at design review and talking about what makes 
sense for the neighborhood and the neighbors and then giving them four points – that makes sense 
in terms of reducing bulk and mass.   
 
Tim Rohan commented that the houses have gotten huge.  He agrees with the previous speaker.  If 
you want to push it, if you want to get that extra shot at every foot, it should be reviewed.  There 
is a reason that Del Mar and La Jolla and everyone have design review.  They know it is a pain in 
the butt.  They would rather not do it.  They do it anyway because it is the right thing to do for the 
neighborhoods and the people.   
 
Ann Keyser spoke on behalf of not sending this directly to the Planning Commission.  She did 
attend several RSIP-3 committee meetings and even the committee people could not agree on this.  
To send it right to Planning just doesn’t seem smart.  This is a really small survey that we are going 
off of.  There are really only four issues and to suddenly have 67 new is a bit much.  She doesn’t 
want to go back on the R-3 lots to those large monolithic buildings where they can build 90%.  We 
need more multi-family in this town.  This is taking property rights away which the Council really 
needs to look at.   
 
Jeffrey Kob agrees that the Committee used data that is flawed.  They used a small sample of 
information to generalize over the entire town.  We have over 20,000 people living here and to 
have 344 surveys and small samples come from that to lead to what the massive changes are that 
are being proposed is wrong.   
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Doug Grossman lives in an R-3 location.  He has concerns with garage issues, basement issues, 
others.  When it comes right down to it, he doesn’t think enough people in town know exactly 
what is being told.  He agrees that there are some major points that we need to look at such as 
parking but he does not want to give up a two-car garage.  He thanked everyone for the time and 
does think there is a lot of good work in here.  We need to prioritize and look at what the people 
of Coronado actually want.   
 
Mayor Tanaka referred to the ‘next steps’ slide.  The Council has 25 recommendations for review.  
The City Council needs to deliberate on which of those 25 recommendations it wants to move 
forward on.  If it moves forward on one or all of them, step two is for City staff to turn those 
recommendations into required zoning ordinance amendments.  Step three is for those select items 
to go to the Planning Commission for a public hearing.  Step four is a return to the City Council 
for a public hearing.  Step five is another Council meeting where the ordinance would be adopted.  
Step six would be the ordinance going into effect.  There are plenty of opportunities to take a crack 
at these recommendations and more than one opportunity for people to try to convince the Planning 
Commission to make or not make a change.  He supports the work of the RSIP-3 group.  The group 
cited the unanimous direction of the City Council.  He supports all 25 of the recommendations and 
reviewed them for the record.  He supports the planned removal of 14 FAR points because they 
fail to reduce bulk and mass.  The FAR points are supposed to be incentives to do something.  He 
hears people who have reticence to taking things to design review and he understands that.  He 
pointed out that the RSIP recommendation is that it is voluntary.  You can reach a certain ceiling 
if you play by the remaining FAR points and if you want to try to max out your lot, you have to 
earn it.  The RSIP-3 Committee responded to the marching orders of the City Council.  In 
Coronado the two biggest issues are development and traffic.  Eventually he thinks the Council 
will go through the recommendations one at a time.  Each one that has three or more will move 
forward in this next steps process.   
 
Councilmember Woiwode was leery when he saw the emphasis on design review.  Most of the 
references he is hearing from the public about design review deal with the Del Mar type of 
approach.  He looked at the design review process in Coronado and there were some questions 
asked of Ms. Howard, who sits on design review, and of Mr. Fait who runs that and it seems like 
that process is working well.  It seems like it does not get into the neighbor versus neighbor stuff 
because of the way it is structured.  He would like to see a draft of that so that we can appreciate 
whether or not there is a likelihood of falling into the Del Mar trap.  It seems like Coronado has a 
good track record with design review so far.  He thinks four points is a lot and he is not sure that 
is the right level of incentive for design review.  He also feels that the Council made it clear what 
it wanted the RSIP-3 Committee to do and it did that.  He would like to see a next step and look at 
the specifics as we start putting this into ordinances to try to see what the unintended consequences 
might be.   
 
Councilmember Sandke commended the team.  They produced a really good first hack at what is 
clearly a problem.  The public workshop and the outreach that they did was really good and will 
continue.  This program goes a long way to improving development standards for the community.  
The proposals do a great job of addressing second story mass and bulk. Architectural diversity 
around town is really important.  He is not certain that these proposals really do a whole lot to end 
that.  He is not a believer that the homogeneity of homes is going to be the product of this.  He has 
heard that financial transactions take place in Del Mar between homeowners to make sure 
neighbors don’t oppose neighbors’ plans.  He likes the fact that the design review is called for as 
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a voluntary opportunity.  The rooftop decks changes probably need a little more specific look.  
These recommendations help neighbors respect neighbors.  He is interested in Mr. Woiwode’s 
suggestion for the benefit that you get from design review.   
 
Councilmember Downey used the last couple of weeks to meet with as many of the people in this 
room as she possibly could.  She pointed out that this doesn’t have to be the order of the next steps.  
From her conversations, she learned that not everyone understands what the effects of each of 
these recommendations will be on their projects or their homes or future options.  She was able to 
learn a great deal more than what is in the staff report from her research.  She thinks a chart would 
be helpful that would show all of this.  She suggested one more workshop to finally present all of 
these recommendations.  This could also be raised at the Planning Commission, not for them to 
have a public hearing for the zoning ordinance amendments, but to review all these 
recommendations and allow it to be a dialogue.  She thinks that would help get more people to 
understand what this will do or will not do.  She thanked the RSIP-3 Committee for addressing her 
request to deal with the parking.  This will also help with the situation the speaker referred to where 
people are renting out their homes illegally.  She doesn’t think that people who have built since 
we started the RSIP have gamed the system but rather they followed the law.  It is up to us to 
change the laws if we don’t like them.   
 
Councilmember Bailey referred to page 160 of the agenda and then to page 162.  He talked about 
the survey put out by RSIP.  The City commissioned a scientific survey in May 2014 and the 
results showed that roughly one-third said to reduce the size of homes allowed, roughly one-third 
said to either keep the same as they are today or to allow for larger homes, and roughly one-third 
said that they didn’t know.  He thinks that we might be closer than we think we are.  He really 
likes a lot of the recommendations.  If we are going to go down the design review road he thinks 
we should do our best to set up some type of criteria that is far more objective.  He would be in 
favor of one additional public workshop.  This whole package came together over the span of 18 
months.  He would hate to see the Council make a snap judgment one way or the other.  He would 
prefer the Council be more deliberate.  He wants to be sure that the public understands what this 
is all about.   
 
Mayor Tanaka thinks that having another workshop is not the end of the world but he does not 
think it will have a lot of added value.  He thinks this comes down to the status quo versus change.  
He does not need to have a workshop in order to take action.   
 
Mr. Sandke applauds the work of the committee. He takes exception with Mr. Bailey about not 
counting livable space for those third floors.  It is a phantom third floor.  He likes that these 
proposals look for those loop holes.  He liked Mayor Tanaka’s idea of going one by one with the 
recommendations.   
 
Mr. Woiwode recalled that when RSIP-2 took place, we had relatively little comment from the 
public.  He thinks we will continue to find that dynamic no matter how many times we do this.  
The public doesn’t know what it is going to look like until they see it built.  As much as he would 
like to find ways, as Ms. Downey described, to clarify what each of these points mean, he is not 
sure that it actually will be absorbed until people actually see the buildings built.  He would not be 
opposed to going forward with what we have here, understanding that further changes can be made 
in the future.  He doesn’t think we will see the unintended consequences by doing more modeling 
and more public outreach.   
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Ms. Downey did hear that people would prefer that the City just make the rules clear enough that 
people would just choose to follow them.   
 
Mr. Bailey isn’t sure how, if the professionals don’t quite understand how all 25 would affect them, 
we can understand them.  He has heard strong concerns from people.  He doesn’t see any harm in 
allowing the professionals and the RSIP Committee to have one more workshop.  
 
Mayor Tanaka isn’t sure that is the right course of action.   
 
 MSF  (Downey/Bailey) moved that a workshop be held at the earliest 

convenience that can be arranged to allow the give and take between as 
many members of the RSIP Committee that would like to come and 
help but for all the people that are trying to interpret the rules as 
recommended by the RSIP Committee. 

 
   AYES:  Bailey, Downey  
   NAYS:  Sandke, Woiwode, Tanaka 
   ABSTAINING: None  
   ABSENT:  None 
 
Mayor Tanaka referred to the list of recommendations on page 162.   
 
 MSUC  (Sandke/Tanaka) moved that the City Council send the off-street 

parking recommendations be sent to the Planning Commission. 
 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
 
Mr. Sandke clarified that the motion was for Items 1-5. 
 
Mayor Tanaka asked if anyone is opposed to moving forward with #6. 
 
Mr. Sandke thinks that is one that could use more clarification from the Committee before going 
to the Planning Commission.   
 
Mayor Tanaka commented that staff is going to work to put these recommendations into zoning 
language.  Shouldn’t staff do that and then the Council could refine that or edit it if needed? 
 
 MSUC  (Bailey/Tanaka) moved that the City Council adopt all of the 

recommendations at this time. 
 
   AYES:  Bailey, Downey, Sandke, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
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The City Council went into recess at 7 p.m. and reconvened at 7:14 p.m. 
 
  11c. Provide Direction on a Request for a Three-Month Pilot Project for a Public 
Valet Service at the Intersection of Orange and B Avenues.  
 
Councilmember Sandke recused himself as he has property within 300’ of the area under 
discussion. 
 
City Manager Blair King gave brief introductory remarks.  David Spatafore, business owner, gave 
the presentation.   
 
The Mayor invited public comment. 
 
Patricia Faircloth is not against the valet parking.  She wanted to bring the Council’s attention to 
the commercial parking suggestions in the proposal.  She is asking that the Council please not give 
the commercial parking to the public after 11 a.m.  Where will delivery trucks go after 11 a.m., 
seven days a week?  She fears they will go to her alley.  She doesn’t want the Council to forget the 
residents in Oxford Park who have garages on that alley.  She suggested that the Council consider 
the request for valet parking but keep commercial parking in the proposal on B Avenue and also 
on Orange Avenue at least until 5 p.m.  
 
Rita Sarich, Coronado MainStreet, commented that the MainStreet Board has talked a lot about 
this over the years and the Board agrees that valet parking can be an excellent tool in increasing a 
downtown’s parking inventory.  They also agree that a trial period and evaluation of the program 
is a sound strategy.  The loss of public parking spaces, to the Board of MainStreet, is unacceptable.  
There is also concern about the loss of commercial loading in this very busy area.  She is not sure 
why we even need two parking spaces to launch a valet service.   
 
Mr. Spatafore responded to Ms. Sarich’s comments.   
 
Carolyn Rogerson was absolutely stunned to think that anyone would consider taking away three 
parking spaces at the corner of B and Orange.  She thinks that a metered handicapped parking spot 
at that corner would be a wonderful idea.   
 
Mayor Tanaka supports the plan that Mr. Spatafore has put together.  He is interested to see if there 
is a way to get 50 people into those spots.  Valet programs only work if they are convenient.  One 
element of convenience is the price point.  He has suggested a $5 fee for three hours to Mr. 
Spatafore.  He thinks that the parking spaces in front of Vigilucci’s should be the spaces that we 
turn into metered spots to offset the three that we are going to lose.  He would agree to leaving the 
commercial loading zone where it is now as a compromise for the Oxford Park residents.   
 
Councilmember Bailey would like to give LAZ some flexibility in the pricing.  He does think there 
are some potential pitfalls.  He also thinks there is a chance that this program might not be a success 
at all but it is definitely worth trying.  He would like staff, hopefully working with LAZ, at the 
July and August meeting, to bring back the prior month’s data to whatever extent they can.   
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Mayor Tanaka commented that LAZ doesn’t have the best interests of Coronado citizens at heart.  
They have a business to run.  He doesn’t want to inhibit it but he doesn’t want to leave the pricing 
decision up to them.   
 
Councilmember Downey uses valet a lot as she can’t walk distances.  She agrees with Mayor 
Tanaka that the $5 price point is a good one because it will give us some data.  The trial period is 
a trial not just for extended valet but for the idea of capturing those parking spots to help our 
residents.  That is why she likes the $5 amount.  Those spots are not as full as often as one would 
think.  She likes the idea of saving the loading so that we don’t shift people.  She thinks three is a 
good number and is suspicious that if it is successful there will be more.   
 
 MSC  (Downey/Bailey) moved that the City Council approve a three-month 

test valet parking program for June, July and August with a 
recommended amount of $5; remove the three spots next to the corner 
at the BofA for the pick-up and drop off zone; no removal of the 
existing loading zone on B; remove the commercial zone in front of 
Vigilucci’s and put in three metered spaces; and staff is to bring this 
item back to the City Council for review in July.   

 
Councilmember Woiwode talked about the loading zone and what would be there until 11 a.m. 
 
Assistant City Manager Tom Ritter responded that it will be a loading zone until 11 a.m. and after 
11 a.m., it would be the valet.   
 
Mr. Woiwode observed that meters are in effect from 8 a.m. until 6 p.m. and those spaces are free 
after that.   
 
Ms. Downey commented that if we are leaving the loading zone already on B and then left parking 
until 11 a.m. at those three spots and then turned it into valet maybe that would help address some 
of the concerns.   
 
Mr. Ritter suggested that it could remain as public parking and then the City would bag the meters 
after 11 a.m.  Mr. King noted; however, that the problem with that is you are going to have people 
parked prior to that and then you will be involved with towing vehicles. 
 
Mayor Tanaka thinks it is an ancillary benefit that at least when it is not being used as the valet, 
people can use it.   
 
   AYES:  Bailey, Downey, Woiwode, Tanaka  
   NAYS:  None 
   ABSTAINING: None  
   ABSENT:  None 
   RECUSED:  Sandke 
 
 11d. Authorize the City Manager to Issue a Request for Proposals for the Head Golf 
Professional Concession at the Coronado Municipal Golf Course.  Under Consent, the City 
Council authorized the City Manager to issue the Request for Proposals.   
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 11e. Introduction of “An Ordinance of the City Council of the City of Coronado, 
California Amending Chapter 40.28 of the Coronado Municipal Code by Adding Section 
40.28.015 ‘Consumption of Alcohol On Public Property–City Hosted Functions’.”     Under 
Consent, the City Council introduced AN ORDINANCE OF THE CITY COUNCIL OF 
THE CITY OF CORONADO, CALIFORNIA, AMENDING CHAPTER 40.28 OF THE 
CORONADO MUNICIPAL CODE BY ADDING SECTION 40.28.015 ‘CONSUMPTION 
OF ALCOHOL ON PUBLIC PROPERTY–CITY HOSTED FUNCTIONS’.  THE 
ORDINANCE WAS READ BY TITLE, THE READING IN ITS ENTIRETY 
UNANIMOUSLY WAIVED AND PLACED BY THE CITY COUNCIL ON FIRST 
READING.   
 
12. CITY ATTORNEY:    No report. 
 
13. COMMUNICATIONS - WRITTEN:   
 
 13a. Consideration of Request from Mayor Tanaka that the City Council Approve 
Placing on a Future Council Agenda a Discussion about the Provisioning of Crossing Guard 
Services.    Under Consent, the request was approved.   
 
14. ADJOURNMENT:  The Mayor adjourned the meeting at 8:06 p.m.  

 
 
       Approved: (Date), 2016 
 
 

______________________________ 
       Casey Tanaka, Mayor 
       City of Coronado 
Attest:  
 
 
______________________________ 
Mary L. Clifford, CMC  
City Clerk 
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APPROVAL OF READING BY TITLE AND WAIVER OF READING IN FULL OF 
ORDINANCES ON THIS AGENDA 

The City Council waives the reading of the full text of every ordinance contained in this agenda 
and approves the reading of the ordinance title only.   
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ACCEPTANCE OF THE HANDRAIL REPLACEMENT PROJECT AT AVENIDA DE 
LAS ARENAS AND DIRECTION TO THE CITY CLERK TO FILE A NOTICE OF 
COMPLETION 

RECOMMENDATION:  Accept the Handrail Replacement project at Avenida de las Arenas 
and direct the City Clerk to file a Notice of Completion. 

FISCAL IMPACT:  As identified in the FY 2014/15 Capital Improvement Program, $60,000 
from the General Fund was appropriated for the design and construction of the Handrail at 
Avenida de las Arenas project (Account #400710-9756-15004).  An additional $37,000 was 
appropriated from the General Fund when the construction contract was awarded.  The total 
project cost is expected to be $88,370 as shown below.  The remaining project fund balance of 
$8,630 will be available for appropriation in the FY 2016/17 budget. 

Project Budget Analysis 
Anticipated Budget Actual Costs 

Construction Budget $84,180 $84,180 
Project Contingency (Change Orders) $12,820   $4,050 
Miscellaneous Expenses      $140 
Total Project Costs $97,000 $88,370 
Remaining Balance   $8,630 

CITY COUNCIL AUTHORITY:  Approving a Notice of Completion is a ministerial action. 
Ministerial decisions involve the use of fixed standards or objective measures, removing personal 
subjective judgment in deciding whether or how the project should be carried out. 

PUBLIC NOTICE:  None required. 

BACKGROUND:  The handrails located at the public parking lot at Avenida de las Arenas were 
deteriorating due to age and the corrosive environment.  In some locations the vertical posts were 
completely rusted though causing concrete to spall off and providing no lateral support.  The City 
Council awarded a contract to NRG Building and Consulting, Inc. on September 1, 2015. 

ANALYSIS:  NRG Building and Consulting, Inc. was issued the Notice to Proceed on 
November 16, 2015.  The project was completed in accordance with the project plans and 
specifications on May 5, 2016.  Recording of the Notice of Completion is an important step in 
finalizing the construction contract.  It is a written notice issued by the owner of the property to 
notify concerned parties that the work has been completed and it triggers the time period for 
filing of mechanics’ liens and stop notices to 30 days.  Final retention payment is not made to the 
contractor until the 30-day period to file liens and stop notices has lapsed. 

Submitted by Public Services & Engineering/Odiorne 

N:\All Departments\Staff Reports - Drafts\2016 Meetings\05-03 Meeting  SR Due Apr. 21\NOC - Handrail at Avenida de las Arenas.doc 
CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR JK JNC MLC NA EW NA NA NA CMM NA 
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AWARD OF CONSTRUCTION CONTRACT TO GRACE BUILDERS, INC. IN THE 
AMOUNT OF $71,893 FOR THE LIBRARY MEDIA ROOM PROJECT 

RECOMMENDATION:  Award a construction contract in the amount of $71,893 to Grace 
Builders, Inc. for the construction of the Library Media Room. 

FISCAL IMPACT:  This project was identified in the FY 15/16 CIP budget for an amount of 
$100,000; Project Account No. 400710-9868-16011.   

PROJECT BUDGET
Appropriated in FY 15/16 $100,000 

Bid Amount $71,893 
Contingency (approximately 12%) $8,000 
Furniture & Computers (estimated) $20,000 

Total $99,893 

CEQA:  The project is categorically exempt from the provisions of CEQA based on Class 1, 
Section 15301(a) (repair or maintenance of an existing structure, minor alteration of existing 
public structures or facility not expanding uses). 

CITY COUNCIL AUTHORITY:  Awarding a contract is an administrative action not affecting 
a fundamental vested right.  When an administrative decision does not affect a fundamental 
vested right the courts give greater deference to decision makers in administrative mandate 
actions.  The court will inquire (a) whether the City has complied with the required procedures 
and (b) whether the City’s findings, if any, are supported by substantial evidence.   

PUBLIC NOTICE:  None required. 

BACKGROUND:  The expansion of electronic media in the areas of digital photography, 3-D 
printing, scanning, and graphics has opened up prospects for learning new skills.  These skills 
can be applied to personal growth ranging from hobbies to career enhancement.  The media room 
offers the opportunity of expanding library resources not currently available to the public. 

The space to be utilized for the Media Room will be from the print resource section of the 
library.  Today, most resources are available electronically.  The total area of the media room will 
be 230 square feet and will contain desks, chairs, computers, 3-D printer, plotter, and scanner. 

The Council directed staff to bid the project at its January 5, 2016 meeting.   

ANALYSIS:  Bids were opened and were as follows: 

Contractor Bid 
Grace Builders, Inc $71,893.00 
Telliard Construction $73,123.13 
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Grace Builders, Inc. is the lowest responsible and responsive bidder.  Public contracting laws 
require the City to award the contract to the lowest responsible and responsive bidder, which in 
this case is Grace Builders, Inc. 
 
ALTERNATIVE:  The Council may elect to defer or reject all bids and rebid the project.    
 
Submitted by Public Services & Engineering/Cecil 
 
I:\ENPS - Common\EN\Projects\Projects - Current\Library Media Room\Staff Reports\SR Award of Construction.doc 
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AUTHORIZATION FOR THE CITY MANAGER TO EXECUTE A MEMORANDUM OF 
UNDERSTANDING WITH THE SAN DIEGO UNIFIED PORT DISTRICT FOR GRANT 
FUNDING IN THE AMOUNT OF $470,000 FOR THE GLORIETTA BAY MARINA 
BOAT LAUNCH RAMP FACILITY RECONSTRUCTION PROJECT 

RECOMMENDATION: Authorize the City Manager to execute the Memorandum of 
Understanding with the San Diego Unified Port District for grant funding in the amount of 
$470,000 for the Glorietta Bay Marina Boat Launch Ramp Facility (BLRF) Reconstruction 
Project. 

FISCAL IMPACT: The funding source for the BLRF Project includes $1,100,000 of grant funds. 
This includes a $630,000 grant from the California Department of Boating and Waterways 
(DBAW), and a $470,000 CIP grant from the Port District.  Any cost overruns above the $1.1 
million in grant funds will be paid from the City’s Marina Tidelands Fund.  The current BLRF 
construction estimate is $1,007,715.    

The Port grant will reimburse the City for construction costs only and will take effect once the 
DBAW grant line item for construction reimbursement has been depleted.   

CITY COUNCIL AUTHORITY:  Authorizing the City Manager to execute a Memorandum of 
Understanding is an administrative decision not affecting a fundamental vested right.  When an 
administrative decision does not affect a fundamental vested right the courts will give greater 
weight to the City Council in any challenge of the decision to award the contract. 

PUBLIC NOTICE: Not applicable. 

CEQA:  Approval of the MOU is not subject to CEQA review and approval.  However, the Dock 
C/BLRF Reconstruction Project itself is subject to environmental review. The City is serving as 
the lead Agency with regard to CEQA processing and certified a Mitigated Negative Declaration 
for this project on June 2, 2015.    

BACKGROUND:  On February 21, 2012, the City Council approved certain capital improvement 
projects to be submitted as part of the FY 2014-2018 Capital Improvement Program of the San 
Diego Unified Port District.  Included as a Category I project was the previously entitled “Boat 
Launch and Self-Service Cleaning Station at Glorietta Bay.” The Port CIP grant submittal was 
subsequently approved by the Board of Port Commissioners on June 7, 2012.   

The BLRF Project was initiated under a 2012 DBAW grant which has been extended to coincide 
with the Port grant and anticipated construction period.   

The BLRF Project was originally planned and funded independently but was later combined with 
the Dock C Project by action of the City Council to reduce costs, processing time, and provide 
more efficient public and permit review.   

The Port District Commissioners are scheduled to have a public hearing to consider adopting the 
MOU at their June 15 meeting. 
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ANALYSIS:  The BLRF Reconstruction Project consists of replacing the concrete apron of the 
boat launch ramp, maintenance of the adjacent revetment, replacing and expanding the uses of the 
adjoining boarding dock with a free public dock extension and low free board, creating a non-
motorized craft launch area on a new sandy beach, resurfacing the parking lot, installing a new 
boat wash-down area, new lighting, and repairing a small area of riprap and existing storm drain 
in the northern beach area of Glorietta Bay Park. 
 
ALTERNATIVES: The City Council could decide not to authorize the City Manager to execute 
the MOU and, thereby, direct staff to finance the $470,000 using either Marina Tidelands Funds 
or General Funds. 
 
Submitted by Office of the City Manager\Torres and Public Services & Engineering\Cecil 
Attachment A:  Memorandum of Understanding 
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DM2# 947864 

MEMORANDUM OF UNDERSTANDING  
BETWEEN SAN DIEGO UNIFIED PORT DISTRICT  

AND THE CITY OF CORONADO REGARDING THE GLORIETTA BAY 
BOAT LAUNCH RAMP FACILITY IMPROVEMENT PROJECT 

 
 
THIS MEMORANDUM OF UNDERSTANDING, made and entered into this ____ th day 
of ________, 2016, by and between the SAN DIEGO UNIFIED PORT DISTRICT, a public 
corporation, hereinafter called "District," and the CITY OF CORONADO, a municipal 
corporation, hereinafter called "City." 
 
 WHEREAS, Glorietta Bay Boat Launch Ramp Facility, a public facility, is located 
at the southerly end of Strand Way at 1975 Strand Way, Coronado and partly on District-
owned Tidelands; and 
 
 WHEREAS, the City has a Glorietta Bay Boat Launch Ramp Facility Improvement 
Project (BLRF Project) to improve access to the bay, maintain, and repair the facilities 
and provide upgrades to comply with the current Americans with Disabilities Act; and  
 
 WHEREAS, the BLRF Project consists of the installation of a new accessible 
gangway, repair of the concrete boat launching ramp and the rock revetment, 
replacement of the dock and piles, relocation of the boat wash-down area, resurface and 
re-stripe the parking lot, and the installation of a public floating dock and new ramp 
lighting.  The estimated cost for its design and construction is $1.1 million dollars; and 
 
 WHEREAS, the District allocated funding in the amount of $470,000 for the project 
in its Capital Improvement (CIP) Program (FY2014-2018); and 
 
 WHEREAS, the City of Coronado (City) has concept plans for the Glorietta Bay 
Marina Dock C Expansion Project (Dock Project) and the BLRF Project.  The City will 
submit plans for the Dock Project and BLRF Project together to the District for review and 
approval; and 
 
 WHEREAS, the City will submit both projects together as one combined project 
(Combined Project), and the Combined Project requires CEQA, a Port Master Plan 
Amendment, and coastal development permits; and 
 
 WHEREAS, the District has granted the City a 40-year lease for the Glorietta Bay 
Marina facility, SDUPD Clerk’s Document No. 59251, and paragraph 4(e) of the lease 
requires the lessee to reimburse lessor for all costs and expenses incurred by lessor in 
obtaining the necessary entitlements for the Dock Project; and 
 
 WHEREAS, the District’s Policy 106, Cost Recovery User Fee Policy requires the 
Port to recover costs associated with project reviews, CEQA review, Port Master Plan 
Amendments; and 
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 WHEREAS, the District and City have agreed that costs associated with project 
reviews, CEQA reviews, Port Master Plan Amendment for the Combined Project will be 
credited against the $470,000 allocated by District to the Project and, therefore, the actual 
not-to-exceed reimbursement amount under this MOU shall be reduced prior to the start 
of construction of the Project and any reimbursement by District; and 
 
NOW THEREFORE, the parties agree with the following: 
 
1. The term of this MOU shall be five (5) years from the date of approval by the 
District’s Board of Port Commission. 
 
2. City agrees to submit concept plans for the BLRF Project to the District for review 
and approval in accordance with this MOU.  Once all necessary approvals, entitlement 
work, and required permits have been obtained, City agrees to design and construct the 
BLRF Project.  District shall not be a party to Construction Contract and shall, in no way, 
be liable under Construction Contract to City, Contractor, or other entities.  The District’s 
review, comment, and approval of the concept plans and/or  plans or designs shall not 
relieve the City of obligations under the terms set forth in this MOU or those imposed by 
the State or Federal agencies, nor shall it impose any responsibility or liability on District 
for such design or construction of the BLRF Project. 
 
3. Because a portion of the Project is off District-owned Tidelands, pursuant to Port 
Act, Section 30.5, District shall notify the California State Lands Commission (CSLC) of 
the planned expenditure for the Project defined in the MOU within ninety (90) days of the 
final execution of the MOU.   
 
4. The District has no obligation under the MOU until the 60-day notice period to the 
CSLC expires without objection from the CSLC.  
 
5. If the CSLC objects to the MOU, the District shall have no obligation to reimburse 
the City unless and until the CSLC’s objection has been resolved.  The District and the 
City shall assist each other to respond to or resolve any objection from the CSLC.  If the 
CSLC objects and such objection is subsequently resolved, the term of this MOU shall 
automatically be extended by period of time equal to the period of time from execution of 
this MOU to resolution of the CSLC’s objection; however, in no event, shall the total term 
exceed seven (7) years. 
 
6. The District agrees to reimburse the City a total amount not to exceed $470,000 
for construction costs of the BLRF Project.  However, prior to the start of construction and 
any reimbursement by District, once the final amount of District costs associated with 
project reviews, CEQA reviews, Port Master Plan Amendment for the Combined Project 
is determined, that amount will reduce the $470,000 and establish a new not-to-exceed 
reimbursement amount under this MOU (“Revised Reimbursement Amount”).  This 
Revised Reimbursement Amount may be documented administratively and shall not 
require amendment to the MOU.  The District shall provide the City with the Revised 
Reimbursement Amount prior to construction of the BLRF Project. 
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7. City agrees to be solely responsible for any Project costs in excess of the Revised 
Reimbursement Amount.  City shall not be relieved of any obligations under this MOU 
due to increased expenses or cost overruns. 
 
8. District’s reimbursement of City’s construction costs are as follows: 

 
(a) District shall only reimburse City’s payments to Contractor that are (1) 

pursuant to the Construction Contract and (2) which exceed the amount 
funded by the California Department of Boating and Waterways.  In no event 
shall reimbursement exceed the Revised Reimbursement Amount. 

(b) City shall submit Contractor’s pay application, City’s proof of payment, and 
evidence the funding from the California Department of Boating and 
Waterways has been exceeded to District with any request for 
reimbursement. All invoices for reimbursement shall be received by the 
District prior to the end of the MOU term. 

(c) Any credits or adjustments subsequently agreed upon between City and 
Contractor shall be reflected in reimbursement requests to District. 

 
9. In the event the BLRF Project is not completed prior to the end of the MOU term, 
the City shall pay back all monies provided by the District under the MOU, unless both 
parties execute a formal amendment to the MOU extending the term due to unforeseen 
and/or extenuating circumstances prior to the MOU term. 
 
10. The City shall maintain the improvements within the District’s jurisdiction for the 
life of the improvement or termination of the City-Port 40-year lease, whichever comes 
first    
 
11. All obligations of the parties under the terms of this MOU are subject to the 
appropriation of the required resources by the parties and the approval of their respective 
Boards of Directors, Councils or Commissioners. 
 
12. This MOU shall be interpreted in accordance with the laws of the State of 
California. If any action is brought to interpret or enforce any term of this MOU, the action 
shall be brought in a state or federal court situated in the County of San Diego, State of 
California. 
 
13. All terms, conditions, and provisions hereof shall inure to and shall bind each of 
the parties hereto, and each of their respective heirs, executors, administrators, 
successors, and assigns. 
 
14. For purposes of this MOU, the relationship of the parties is that of independent 
entities and not as agents of each other or as joint ventures or partners. The parties shall 
maintain sole and exclusive control over their personnel, agents, consultants, and 
operations. 
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15. No alteration or variation of the terms of this MOU shall be valid unless made in 
writing and signed by the parties hereto, and no oral understanding or agreement not 
incorporated herein shall be binding on any of the parties hereto. 
16. Nothing in the provisions of this MOU is intended to create duties, obligations to or 
rights in third parties to this MOU, or affect the legal liability of the parties to this MOU to 
third parties. 
 
17. The City shall indemnify and hold harmless the District and their respective 
officers, directors, members, employees, agents, partners, joint ventures’, affiliates, 
successors and assigns from and against any and all liabilities, obligations, claims, 
demands, causes of action, losses, expenses, damages, fines, judgments, settlements 
and penalties, including, without limitation, costs, expenses and attorneys' fees incident 
thereto, arising out of, based upon, or occasioned by or in connection with:  
 

(a) City’s performance of (or failure to perform) the BLRF Project;   
(b) a violation of any laws or any negligence, gross negligence or willful 

misconduct by the City or its affiliates, contractors, subcontractors, agents 
or employees during performance of the Project;  

(c) a breach of this Agreement by the City’s contractor or any of its affiliates, 
subcontractors, agents or employees; and   

(d) injuries allegedly suffered by City’s employees, subcontractors, agents or 
any other person where such are associated with the Project.  

 
 The aforesaid obligation of indemnity shall be construed so as to extend to all legal, 
defense and investigation costs, as well as all other reasonable costs, expenses and 
liabilities incurred by the party indemnified, from and after the time at which the party 
indemnified receives notification (whether verbal or written) that a claim or demand is to 
be made or may be made.  
 
 The City’s obligation of indemnification under this section does not extend to 
liability for damages for death or bodily injury to persons, injury to property, or other loss, 
damage or expense arising from any act, omission, conduct, misconduct, negligence, 
default, gross negligence, or willful misconduct of the District or any employee or agent 
of the District. 
 

The remainder of this page intentionally left blank. 
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IN WITNESS WHEREOF, parties hereto have executed this Amended and Restated 
Memorandum of Understanding as of the day and the year first above written. 
 
 
SAN DIEGO UNIFIED PORT DISTRICT APPROVED AS TO FORM AND LEGALITY 
 
 
By:   By:   
Karen Porteous Simon Kann; 
EVP Administration Deputy General Counsel 
 
 
CITY OF CORONADO APPROVED AS TO FORM 
 
By:   By:   
Casey Tanaka Johanna N. Canlas 
Mayor City Attorney  
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SECOND READING AND ADOPTION OF “AN ORDINANCE OF THE CITY 
COUNCIL OF THE CITY OF CORONADO, CALIFORNIA AMENDING CHAPTER 
40.28 OF THE CORONADO MUNICIPAL CODE BY ADDING SECTION 40.28.015 
‘CONSUMPTION OF ALCOHOL ON PUBLIC PROPERTY–CITY HOSTED 
FUNCTIONS’”   

RECOMMENDATION:  Adopt “An Ordinance of the City Council of the City of Coronado, 
California, Amending Chapter 40.28 of the Coronado Municipal Code by Adding Section 
40.28.015 ‘Consumption of Alcohol on Public Property–City Hosted Functions’.” 

FISCAL IMPACT:  None anticipated. 

CITY COUNCIL AUTHORITY:  Adoption of an ordinance amending the Municipal Code is a 
legislative action.  Legislative actions tend to express a public purpose and make provisions for 
the ways and means of accomplishing the purpose.  Legislative actions involve the exercise of 
discretion governed by considerations of public welfare, in which case, the City Council is 
deemed to have “paramount authority” in such decisions.   

PUBLIC NOTICE:  In lieu of the full text of the ordinance being published within 15 days after 
passage, a summary of the proposed ordinance was published in the Coronado Eagle & Journal 
on May 11, 2016, and a summary will be published within 15 days after adoption. 

CEQA:  The proposed action has been reviewed for compliance with the California 
Environmental Quality Act (CEQA) and it has been determined that there is no possibility that 
the activity may have a significant effect on the environment; therefore, pursuant to Section 
15061(b)(3) of the state CEQA Guidelines, the activity is exempt from the provisions of CEQA. 

BACKGROUND: Coronado Municipal Code (“CMC”) Section 40.28.010(A) prohibits 
drinking alcohol “… on any public street, alley, sidewalk, beach, park or other public property 
within this City except in accordance with the terms of a lease approved by the City Council.”  
While the CMC does include limited exceptions for Tidelands Park and City Council approved 
events, it does not include a general exception for City hosted events at City properties.    

The ordinance was introduced at the May 3, 2016, City Council meeting and members of the 
public were provided an opportunity to speak to the topic. 

ANALYSIS:  The CMC does not currently include an exception for City hosted or co-hosted 
functions at City properties.  Several City hosted or co-hosted events occur each year where it 
would be beneficial to permit the possession and/or consumption of alcohol.  Examples of such 
City hosted or co-hosted events include, but are not limited to, art gallery events, ceremonial 
celebrations, cultural celebrations, and art and recreation classes such as cooking classes or beer 
tastings.  Typical attendees of these types of events are primarily local citizens who have 
demonstrated responsible use of alcohol at other City events where alcohol has been allowed 
such as Coronado Summer concerts. 

Staff has received several requests from the community to include alcohol as part of City hosted 
or co-hosted events.  These events are generally private (RSVP) in nature and do not include the 
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sale of any alcohol.  The Art Gallery opening hosted at the Community Center is an example of a 
City hosted event in which complimentary wine was served.  In addition, the recreation staff has 
received numerous requests to hold adult cooking and pairing classes conducted by the 
recreation staff on a recurring basis.  These classes would incorporate alcohol in the process of 
cooking and/or as a limited tasting or pairing.  
 
Currently, alcohol protocol is tailored to general public use and there is no provision for City 
hosted or co-hosted events.  Staff is requesting to permit the possession and/or consumption of 
alcohol at these events and to also remove the requirements of a security guard.  Event hosts 
have been dissuaded from putting on events of this nature because of the cumbersome 
requirements, additional time and costs involved. 
 
Alcohol would be prohibited from all events involving youth honorees.   
 
Submitted by City Clerk/Clifford 
Attachment: Ordinance 
 

CM ACM AS CA CC CD CE F L P PSE R/G 
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ORDINANCE NO. ______________ 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORONADO, 

CALIFORNIA, AMENDING CHAPTER 40.28 OF THE CORONADO MUNICIPAL 
CODE BY ADDING SECTION 40.28.015 “CONSUMPTION OF ALCOHOL ON PUBLIC 

PROPERTY–CITY HOSTED FUNCTIONS” 
 
 WHEREAS, Chapter 40.28 of the Coronado Municipal Code regulates the consumption 
of alcohol; and  
 

WHEREAS, Section 40.28.010 prohibits the consumption of alcohol on public property 
with limited exceptions; and 
 

WHEREAS, Section 40.28 does not include an exception for events planned, sponsored, 
co-sponsored, or funded by the City; and 

 
WHEREAS, the City Council of the City of Coronado has determined an amendment to 

the ordinance to allow for possession and/or consumption of alcohol at events planned, 
sponsored, co-sponsored, or funded by the City is appropriate.  
 
 NOW, THEREFORE, the City Council of the City of Coronado, California, does ordain 
as follows: 
 
SECTION ONE: 
 
 The adoption of the ordinance is not subject to CEQA pursuant to section 15061(b)(3) of 
the State CEQA Guidelines in that it can be seen with certainty that there is no possibility that 
the activity in question may have a significant effect on the environment. 
 
SECTION TWO: 
 
 Section 40.28.015 of Chapter 40.28 of Title 48 of the Coronado Municipal Code is added 
to read as follows: 
 

40.28.015 Consumption of alcohol on public property–City Hosted Functions. 
  
A. Notwithstanding section 40.28.010 subsection A, the possession and/or consumption 
of any malt, spirituous or vinous liquor containing more than one-half of one percent of 
alcohol by volume may be allowed at any organized group activity which has been 
planned, sponsored, co-sponsored, or funded by the City. 
 
B. The Coronado City Manager or the Coronado City Manager’s designee may attach 
conditions to any such group activity as outlined in section A which are deemed 
necessary or appropriate to ensure that the consumption of alcohol will be carried on in 
conformance with applicable laws, rules and regulations, in a manner consistent with 
proper public facilities area uses, and in a manner not detrimental to the public interest.  
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C. Alcoholic beverages shall be provided only to participants or attendees of any such 
group activity, aged 21 or older.   
 
D. Alcoholic beverages shall be prohibited from all events involving youth honorees. 

 
SECTION THREE: 
 
 This ordinance was introduced on May 3, 2016. 
 
SECTION FOUR: 
 
 If any section, subsection, sentence, clause, phrase, or portion of this Ordinance is for any 
reason held to be invalid or unconstitutional by the decision of any court of competent 
jurisdiction, such decision shall not affect the validity of the remaining portions of this 
Ordinance.  The City Council of the City of Coronado hereby declares that it would have 
adopted this Ordinance and each section, subsection, sentence, clause, phrase, or portion thereof, 
irrespective of the fact that any one or more section, subsection, sentence, clause, phrase, or 
portion may be declared invalid or unconstitutional. 
 
SECTION FIVE: 
 
 This ordinance shall be effective thirty (30) days after its adoption.  Within fifteen (15) 
days after its adoption, the City Clerk is directed to publish this ordinance to the provisions of 
Government Code Section 36933. 
 
 PASSED AND ADOPTED this     day of   _____ 2016, by the 
following vote to wit: 
 

AYES: BAILEY, DOWNEY, SANDKE, WOIWODE, TANAKA 
NAYS: NONE 
ABSTAIN: NONE 
ABSENT: NONE 

 
             
       Casey Tanaka, Mayor of the 
       City of Coronado, California 
 
ATTEST AND CERTIFICATION 
 
I hereby certify that this is a true and correct copy of Ordinance No. ___, which has been 
published pursuant to law. 
 
      
Mary L. Clifford, CMC 
City Clerk 
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 RENEWAL OF THE CORONADO COMMUTER FERRY CONTRACT FOR FISCAL 
YEAR 2016-2017  

RECOMMENDATION:  Approve the Fiscal Year 2016-2017 contract with Flagship Cruises 
and Events and authorize the City Manager to execute the agreement with Flagship Cruises and 
Events and the fund transfer agreements with the San Diego Association of Governments 
(SANDAG) and the Metropolitan Transit System (MTS). 

FISCAL IMPACT:  Funding for the commuter ferry service is derived from Transportation 
Development Act (TDA) funds.  The TDA funds can only be used to fund the commuter ferry 
and any related expenses.  The amount of the proposed contract with Flagship Cruises will be the 
same as in FY 2015-2016. The budget for this activity is in the Engineering Department as a 
separate division (#216-641-8030).  The proposed contract amount of $162,200 is within the 
TDA allocation and consistent with the proposed FY 2016-2017 budget. 

CITY COUNCIL AUTHORITY:  Renewal of the contract for commuter ferry service is an 
administrative decision not affecting a vested fundamental right.  If challenged, the court will 
inquire (1) whether the City Council complied with the required procedures for approval of the 
decision, and (2) whether the City Council’s findings, if any, are supported by substantial 
evidence.  

PUBLIC NOTICE:  None required.  Flagship Cruises and Events was informed that this item is 
on the agenda. 

BACKGROUND:  Beginning in 1993, Coronado has contracted with Flagship Cruises and 
Events to provide peak period commuter ferry service serving San Diego, Naval Air Station 
North Island (NASNI), and Coronado.  Flagship Cruises and Events is the only company that has 
an agreement with the San Diego Port District and the Public Utilities Commission to provide 
regulated water transportation in San Diego Bay between San Diego and Coronado.  Until FY 
1999-2000, commuter ferry service was funded with tolls from the San Diego-Coronado Bridge.  
In 1999, state legislation provided for TDA funding to alleviate morning and afternoon peak 
hour traffic congestion.  On January 15, 2010, the direct ferry service to NASNI was terminated 
at the request of the Navy for security reasons.  Currently, commuter service is provided only 
between the San Diego Broadway pier and Coronado at the Ferry Landing dock.  The fare-free 
service operates weekdays during peak commute periods, except on holidays, as funded by state 
legislation.   

ANALYSIS:  The total ridership for FY 2015-2016 is projected to be approximately 80,520.  
The per-passenger subsidy is approximately $2.01 (see Exhibit A); the normal price to ride the 
ferry each way is $4.75.  Ridership on this service fluctuates from month to month and year to 
year based on the season, weather, fuel costs, and number of ships in port, among other things.  
TDA monies allocated to the City completely fund the contract with Flagship Cruises to provide 
this fare-free service. The contract requires Flagship Cruises and Events to provide five 
roundtrips between San Diego’s Broadway Pier and Coronado’s Ferry Landing Pier between the 
hours of 5:15 a.m. and 8:50 a.m.  The contract requires similar afternoon ferry service of five 
roundtrips between the hours of 2:00 p.m. and 6:15 p.m.; however, morning commuters receive a 
voucher for their afternoon return trip and under the current arrangement may use that voucher 
on any scheduled Flagship Cruises and Events ferry passage. 
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This staff report is being presented before the budget adoption to renew the contract that expires 
on June 30, 2016, and to efficiently transition the commuter service to FY 2016-2017. 

ALTERNATIVE:  The City Council could choose not to renew the contract for commuter ferry 
services, resulting in discontinuation of the free peak hour ferry service. 

Submitted by Public Services & Engineering/Huth 
Attachments: Exhibit A – Ferry Ridership 

Exhibit B – Contract for Coronado Commuter Ferry Services 

\\chfile\EN\Shared\Transit\Ferry Service\Staff Reports\2015-16\FerryContract_StaffReport_FY15-16_Draft.doc 
CM ACM AS CA CC CD CE F L P PSE R/G 
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  EXHIBIT B 

AGREEMENT FOR CONTRACT SERVICES 
 

CORONADO COMMUTER FERRY 
 
 

 THIS AGREEMENT is made and entered by and between the CITY OF CORONADO, a 
municipal corporation, hereinafter referred to as "CITY," and STAR & CRESCENT BOAT 
COMPANY, dba FLAGSHIP CRUISES AND EVENTS, hereinafter referred to as 
"CONTRACTOR."  
 

RECITALS 
 

 The CITY requires the services of an outside contractor to provide peak period commuter 
ferry services between San Diego and Coronado.   
 
 CONTRACTOR represents itself as possessing the necessary skills and qualifications to 
provide the services required by the CITY, and as being fully qualified to perform those services 
in accordance with the highest standards of CONTRACTOR's profession.  
 
 The Director of Public Services and Engineering shall serve as the CITY's "CONTRACT 
OFFICER" for this contract. 
 
 NOW THEREFORE, in consideration of these recitals and the mutual covenants 
contained herein, the CITY and CONTRACTOR agree as follows:  
 
1.0  TERM OF AGREEMENT  
 
 1.1 This AGREEMENT shall be effective on and from the day, month and year of the 
execution of this document by the CITY.    
 
 1.2 CONTRACTOR shall commence the performance of its obligations under this 
AGREEMENT on July 1, 2016, and shall continue such services until June 30, 2017, all tasks to 
be performed are completed, or this AGREEMENT is otherwise terminated.   
 
2.0  CONTRACTOR'S OBLIGATIONS (ATTACHMENT A) 
 
 2.1 CONTRACTOR shall provide the CITY with the services described as the project 
in Section I of Attachment A, which is attached hereto and incorporated herein by this reference 
as though fully set forth at length. 
 
 2.2 CONTRACTOR shall provide the CITY with the services and documents 
described in Section II of Attachment A, which is attached hereto and incorporated herein by this 
reference as though fully set forth at length. 
 
 2.3 The general manner in which the CONTRACTOR's services are to be rendered is 
set forth in Section III of Attachment A, which is attached hereto and incorporated herein by this 
reference as though fully set forth at length.  While CITY is, in general, concerned with the 

Flagship Cruises and Events Commuter Ferry 1 
Contract July 1, 2016 to June 30, 2017  

87



manner by which services are rendered under this AGREEMENT, as represented by 
CONTRACTOR, it is not concerned with, nor shall it direct, the specific means and methods of 
operations on the part of CONTRACTOR in the performance of its services under this 
AGREEMENT. 
 
 2.4 Attachment A is hereinafter referred to as "DESCRIBED SERVICES."  
 
3.0 PAYMENT FOR SERVICES (ATTACHMENT B) 
 
 3.1 CONTRACTOR is hired to render the DESCRIBED SERVICES and any 
payments made to CONTRACTOR are compensation fully for such services. 
 
. 3.2 Payment to CONTRACTOR to render the DESCRIBED SERVICES is set forth 
in Attachment B which is attached hereto and incorporated herein by this reference as though 
fully set forth at length.   
 
4.0 RESERVED 
 
5.0 RESERVED 
 
6.0 EXTRA WORK  
 
 CONTRACTOR shall not perform work in excess of the DESCRIBED SERVICES 
without the prior written approval of the CONTRACT OFFICER.  All requests for extra work 
shall be by written Change Order submitted to the CONTRACT OFFICER prior to the 
commencement of such work. 
 
7.0 VERBAL AGREEMENT OR CONVERSATION  
 
 No verbal agreement or conversation with any officer, agent or employee of the CITY, 
either before, during or after the execution of this AGREEMENT, shall affect or modify any of 
the terms or obligations herein contained nor shall such verbal agreement or conversation entitle 
CONTRACTOR to any additional payment whatsoever.  
 
8.0 TERMINATION OF AGREEMENT  
 
 8.1 In the event of CONTRACTOR's failure to prosecute, deliver, or perform the 
DESCRIBED SERVICES, the CITY may terminate this AGREEMENT by notifying 
CONTRACTOR by certified mail of said termination.  Thereupon, CONTRACTOR shall cease 
service and within ten (10) working days notify passengers and the public that service has 
ceased.  The City Manager of the CITY shall make a determination of percentage of the service, 
which CONTRACTOR has performed, is usable and of worth to the CITY.  Based upon that 
finding, the CITY shall determine any final payment due to CONTRACTOR.   
 
 8.2 This AGREEMENT may be terminated by either party, without cause, upon the 
giving of thirty (30) days written notice to the other party.  Prior to the 30th day following the 
giving of the notice, the CONTRACTOR shall: (1) notify the passengers and the public that 
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service has ceased.  The City Manager of the CITY shall make a determination of percentage of 
the service, which CONTRACTOR has performed, is usable and of worth to the CITY.  Based 
upon that finding, the CITY shall determine any final payment due to CONTRACTOR.   
 
9.0 COVENANTS AGAINST CONTINGENT FEES  
 
 CONTRACTOR warrants that it has not employed or retained any company or person, 
other than a bona fide employee working for CONTRACTOR, to solicit or secure this 
AGREEMENT, and that CONTRACTOR has not paid or agreed to pay any company or person, 
other than a bona fide employee, any fee, commission, percentage, brokerage fee, gift, or any 
other consideration contingent upon, or resulting from, the award or making of this 
AGREEMENT.  For breach or violation of this warranty, the CITY shall have the right to 
terminate this AGREEMENT without liability or, at the CITY's discretion, to deduct from the 
AGREEMENT price or consideration, or otherwise recover the full amount of such fee, 
commission, percentage, brokerage fee, gift or contingent fee.  
 
10.0 RESERVED 
 
11.0 STATUS OF CONTRACTOR  
 
 CONTRACTOR shall perform the services provided for herein in a manner of 
CONTRACTOR's own choice, as an independent contractor and in pursuit of CONTRACTOR's 
independent calling, and not as an employee of the CITY.  CONTRACTOR shall be under 
control of the CITY only as to the result to be accomplished and the personnel assigned to the 
project.  However, CONTRACTOR shall confer with the CITY prior to implementing any 
changes proposed to the DESCRIBED SERVICES.  Neither CONTRACTOR nor 
CONTRACTOR’s employees shall be entitled in any manner to any employment benefits 
including, but not limited to, employer-paid payroll taxes, Social Security, retirement benefits, 
health benefits, or any other benefits, as a result of this AGREEMENT.  It is the intent of the 
parties that neither CONTRACTOR nor its employees are to be considered employees of CITY, 
whether “common law” or otherwise, and CONTRACTOR shall indemnify, defend and hold 
CITY harmless from any such obligations on the part of its officers, employees and agents. 
 
12.0 ASSIGNMENT OF CONTRACT 
 
 CONTRACTOR is without right to and shall not assign this AGREEMENT or any part 
thereof or any monies due hereunder without the prior written consent of the CITY, which shall 
not be unreasonably withheld. 
 
13.0 HOLD HARMLESS  
 
 13.1 In addition to any other obligations contained herein, CONTRACTOR agrees to 
indemnify, defend and hold the CITY and CITY's elected and appointed officers, officials, 
employees and agents harmless from, and against any and all liabilities, claims, demands, causes 
of action, losses, damages and costs, including without limitation reimbursing all CITY's costs of 
defense thereof, arising out of, or in any manner connected directly or indirectly with, any acts or 
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omissions of CONTRACTOR or CONTRACTOR's agents, employees, subcontractors, officials, 
officers or representatives.   
 
 13.2 CONTRACTOR's obligation herein does not extend to liabilities, claims, 
demands, causes of action, losses, damages or costs that arise out of the CITY's intentional 
wrongful acts, CITY's violations of law, or the CITY's sole active negligence. 
 
14.0 INSURANCE  
 
 14.1 CONTRACTOR shall obtain, and during the term of this AGREEMENT shall 
maintain, policies of general liability, marine liability, automobile liability, general liability and 
property damage insurance from an insurance company or companies authorized to be in 
business in the State of California, in an insurable amount of not less than one million dollars 
($1,000,000) per person and three million dollars ($3,000,000) for each occurrence.  The policy 
shall contain a provision stating that the CONTRACTOR’s policy is primary insurance and that 
insurance (including self-retention) of the CITY or any named insured will not be called upon to 
contribute to any loss.  The insurance policies shall provide that the policies shall remain in full 
force during the full term of this AGREEMENT and shall not be canceled, terminated, or 
allowed to expire without thirty (30) days prior written notice to the CITY from the insurance 
company.    
 
 14.2 The CITY shall be named as an additional insured on these policies by a written 
endorsement, delivered to CITY, prior to any work performed under this AGREEMENT. 
 
 14.3 Before CONTRACTOR shall employ any person or persons in the performance 
of the AGREEMENT, CONTRACTOR shall procure a policy of Workers' Compensation 
Insurance as required by the Labor Code of the State of California.  
 
 14.4 CONTRACTOR shall furnish certificates of said insurance and policy 
endorsements to the Contract Officer prior to commencement of work under the AGREEMENT.  
Failure on the part of CONTRACTOR to procure or maintain in full force the required insurance 
shall constitute a material breach of contract under which the City may terminate the 
AGREEMENT with CONTRACTOR. 
 
 14.5 CONTRACTOR shall cause each subcontractor employed by CONTRACTOR to 
purchase and maintain insurance of the type specified above.  When requested by CITY, 
CONTRACTOR shall furnish copies of certificates of insurance and policy endorsements 
evidencing coverage for each subcontractor. 
 
15.0 DISPUTES 
 
 If a dispute should arise regarding the performance of this AGREEMENT, the following 
procedures shall be used: 
 
 15.1 The complaining party shall reduce its position to writing along with a 
recommended method for resolving the dispute and forward a copy of the dispute document to 
the other party.   
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 15.2 Within ten working days of receipt of the dispute document, the other party shall 
reply to the dispute document with a written response that sets forth the other party's position and 
a recommended method of resolving the dispute.   
 
 15.3 The CONTRACT OFFICER shall represent the CITY in this process.  
 
 15.4 If the dispute is not resolved, the aggrieved party shall send to the CITY's City 
Manager a copy of the dispute document and the response.  Within five (5) working days of 
receiving the dispute document and the response, the City Manager shall propose a resolution.  
  
 15.5 If the dispute remains unresolved and the parties have exhausted the procedures of 
this section, the parties may then seek remedies available to them at law or in equity. 
 
16.0 NOTICES  
 
 16.1 Any notices to be given under this AGREEMENT, or otherwise, shall be served 
by certified mail.  
  
 16.2 For the purposes hereof, unless otherwise provided in writing by the parties 
hereto, the address of the CITY and the proper person to receive any notice on the CITY's behalf 
is:  
    
   Clifford M. Maurer, Director of Public Services and Engineering 
   City of Coronado 
   1825 Strand Way 
   Coronado, CA 92118 
 
 16.3 For the purposes hereof, unless otherwise provided in writing by the parties 
hereto, the address of CONTRACTOR and the proper person to receive any notice on the 
CONTRACTOR's behalf is:  
 
   George Palermo, President 
   Star & Crescent Boat Company 
   1311 First Street 
   Coronado, CA 92118 
 

16.4 CONTRACTOR’s employer's identification number is 953004592. 
 
 16.5 Any handwritten changes in this proposal are valid when initialed by both parties. 
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17.0 CONTRACTOR'S CERTIFICATION OF AWARENESS OF IMMIGRATION 
REFORM AND CONTROL ACT OF 1986 

 
 CONTRACTOR certifies that CONTRACTOR is aware of the requirements of the 
Immigration Reform and Control Act of 1986 (8 USC §§ 1101-1525) and has complied and will 
comply with these requirements including, but not limited to, verifying the eligibility for 
employment of all agents, employees, subcontractors and consultants that are included in this 
AGREEMENT. 
 
18.0 INTEGRATION 

 
18.1  This AGREEMENT, along with any exhibits, appendices, addendums, schedules, 

and amendments hereto, encompasses the entire AGREEMENT of the parties, and supersedes all 
previous understandings and agreements between the parties, whether oral or written.  The 
parties hereby acknowledge and represent, by affixing their hands and seals hereto, that said 
parties have not relied on any representation, assertion, guarantee, warranty, collateral contract or 
other assurance, except those set out in this AGREEMENT, made by or on behalf of any other 
party or any other person or entity whatsoever, prior to the execution of this AGREEMENT.  
The parties hereby waive all rights and remedies, at law or in equity, arising or which may arise 
as the result of a party’s reliance on such representation, assertion, guarantee, warranty, collateral 
contract or other assurance, provided that nothing herein contained shall be construed as a 
restriction or limitation of said party’s right to remedies associated with the gross negligence, 
willful misconduct or fraud of any person or party taking place prior to, or contemporaneously 
with, the execution of this AGREEMENT. 
 
CONTRACTOR     CITY OF CORONADO 
 
FLAGSHIP CRUISES AND EVENTS  Contract approved as to content: 
 
By: _______________________________   __________________________________ 
 George Palermo    Clifford M. Maurer, Director   Date               
 President       
  
Date:______________________________     Contract approved as to form: 
      
       ___________________________________ 
       Johanna Canlas, City Attorney             Date 
 
       ___________________________________ 
       Blair King, City Manager                     Date 
 
       Attest: 
 
       ___________________________________ 
       Mary L. Clifford, CMC, City Clerk     Date 
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ATTACHMENT A 
 

DESCRIBED SERVICES 
 

I. PROJECT DESCRIPTION 
 
 CONTRACTOR shall provide commuter ferry service on weekday mornings and 
weekday afternoons as further described in Section II.  Commuters will be able to use the 
weekday afternoon ferry service traveling hourly between The Ferry Landing Marketplace, 
Coronado, and Broadway Pier, San Diego. 
 
II. SERVICES AND DOCUMENTS REQUIRED 

 
 CONTRACTOR shall perform the following services and prepare and deliver the 
following documents: 
 
a. CONTRACTOR shall perform all work required to accomplish the DESCRIBED 

SERVICES in conformity with applicable requirements of Federal, State and local law. 
 
b. During the term of this AGREEMENT, CONTRACTOR shall maintain professional 

certifications and licenses as required in order to properly comply with all City, State, and 
Federal law. 

 
c. The CONTRACTOR shall cooperate and maintain close coordination with CITY staff. 
 
d. ROUTE 1 – San Diego/Coronado 
 
 CONTRACTOR shall provide each weekday morning (Monday through Friday) five 

commute trip routes commencing at 5:15 a.m. at the Broadway Pier, San Diego, to The 
Ferry Landing Marketplace, Coronado, arriving at approximately 5:30 a.m.  The ferry 
will then depart from The Ferry Landing Marketplace at 5:40 a.m., arriving back at the 
Broadway Pier at approximately 5:55 a.m.  The ferry will then repeat this route 
commencing at 5:55 a.m., 6:30 a.m., 7:20 a.m. and 8:10 a.m. in accordance with the 
attached schedule.  This service is fare free to riders during this time frame. 

 
e. ROUTE 2 – San Diego/Coronado 
 

CONTRACTOR shall provide each weekday afternoon (Monday through Friday) five 
commute trip routes in conjunction with the regularly scheduled ferry service 
commencing at Broadway Pier, San Diego, at 2:00 p.m., departing The Ferry Landing 
Marketplace, Coronado, at 2:30 p.m. and arriving back at the Broadway Pier at 2:45 p.m.  
The ferry will repeat this route and schedule commencing at 3:00 p.m., 4:00 p.m., 5:00 
p.m. and 6:00 p.m. in accordance with the attached schedule.  This service is fare free to 
riders with a commuter ticket obtained on a morning trip. 
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f. Commuter ferry service will not operate on the following weekday holidays: 
 
 2016 
 July 4   Independence Day  
 September 5  Labor Day 
 October 10  Columbus Day 
 November 11  Veterans Day  
 November 24  Thanksgiving Day 
 November 25  Day after Thanksgiving 
 December 25  Christmas 
 
 2017 
 January 1  New Year’s Day 
 January 16  Martin Luther King Day 
 February 20  Presidents’ Day 
 May 29  Memorial Day 
 
g. CONTRACTOR shall gather and maintain passenger data on all services covered by this 
AGREEMENT and provide the data to the CITY in written and (if requested by CITY) 
electronic format on a monthly basis. 
 
h. CONTRACTOR shall promote multimodal opportunities that assist in increasing ferry 
ridership and coordinate marketing efforts for this service with Naval Base Coronado and 
RideLink. 
 
i. CONTRACTOR shall secure from the appropriate authorities docking accessibility 
necessary to perform these ferry services. 
 
CITY Responsibilities 
 
a. The CITY will provide full, available information regarding requirements for the service, 
and the CONTRACTOR will be entitled to rely upon the accuracy and completeness thereof. 

 
b. If the CITY observes or otherwise becomes aware of any fault or defect in the service, or 
non-conformance with the contract documents, CITY will give prompt written notice thereof to 
the CONTRACTOR.  The CITY will furnish information required as expeditiously as necessary 
for the orderly progress of the work. 
 
III. MANNER OF PERFORMING CONTRACT 

 
a. CONTRACTOR shall comply with all laws, rules and regulations applicable to the 
operation of this ferry service. 
 
b. Captains of all vessels are employees of CONTRACTOR and shall be licensed by the 
U.S. Coast Guard (Copies of licenses to be provided).  Captains shall also be trained in CPR and 
first aid, as required by the U.S. Coast Guard. 
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c. Unless otherwise specified in this AGREEMENT, vessels used in performance of regular 
commuter ferry service include the Glorietta, the MV Cabrillo, the MV Silvergate, the MV 
Monterey, the MV Marietta, or any equivalent or comparable vessel certified by the U.S. Coast 
Guard (Certifications to be provided).  In the event of an emergency, the MV Coronado may be 
used as a back-up vessel. 
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Coronado Commuter Ferry Service 

 
Effective July 1, 2016 

 
MORNING SCHEDULE 

 
ROUTE 1 - San Diego/Coronado 

 
Monday through Friday Morning Commuter Ferry Service 
  
Trip   Depart  Arrive  Depart  Arrive 
No.  Broadway Coronado Coronado Broadway 
 
1  5:15 a.m. 5:30 a.m. 5:40 a.m. 5:55 a.m. 
2  5:55 a.m. 6:10 a.m.         6:15 a.m.  6:30 a.m. 
3  6:30 a.m. 6:45 a.m. 6:55 a.m. 7:10 a.m. 
4  7:20 a.m. 7:35 a.m. 7:45 a.m. 8:00 a.m. 
5  8:10 a.m. 8:25 a.m. 8:35 a.m. 8:50 a.m. 
 
Fare free service.  Please obtain commuter ticket from ferry crew for afternoon return trip. 
 
 

AFTERNOON SCHEDULE 
ROUTE 2 - San Diego/Coronado 

 
Monday through Friday Afternoon Commuter Ferry Service 
 
Trip   Depart  Arrive  Depart  Arrive 
No.  Broadway Coronado Coronado Broadway 
 
6  2:00 p.m. 2:15 p.m. 2:30 p.m. 2:45 p.m. 
7  3:00 p.m. 3:15 p.m. 3:30 p.m. 3:45 p.m. 
8  4:00 p.m. 4:15 p.m. 4:30 p.m. 4:45 p.m. 
9  5:00 p.m. 5:15 p.m. 5:30 p.m. 5:45 p.m. 
10  6:00 p.m. 6:15 p.m. 6:30 p.m. 6:45 p.m. 
 
 
Fare is free for the afternoon commuters that obtained a commuter ticket from the morning trip.
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ATTACHMENT B 
 

PAYMENT FOR SERVICES 
 
CONTRACTOR shall invoice the CITY for the DESCRIBED SERVICES on a monthly basis in 
the amount of $13,517 per month. 
 
Total cost for commuter ferry service is as follows:  $162,200. 
 
CONTRACTOR understands that the origin of funding for this service is Transportation 
Development Act (TDA) funds.  In the event that the TDA administrators, the Metropolitan 
Transit System (MTS) and San Diego Association of Governments (SANDAG), fail to provide 
TDA funding for this service, this AGREEMENT may be terminated in accordance with Section 
8.0 herein. 
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APPROVAL OF A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
CORONADO, CALIFORNIA AUTHORIZING SUBMITTAL OF AN APPLICATION TO 
THE CALIFORNIA DEPARTMENT OF RESOURCES, RECYCLING AND 
RECOVERY (CALRECYCLE) FISCAL YEAR 2015-2016 PAYMENT PROGRAMS FOR 
APPROXIMATELY $6,300 AND RELATED AUTHORIZATIONS FOR LITTER 
ABATEMENT IN CITY PARKS  

RECOMMENDATION:    Adopt “A Resolution of the City Council of the City of Coronado, 
California, Authorizing Submittal of an Application for California Department of Resources, 
Recycling and Recovery (CalRecycle) Fiscal Year 2015-2016 Payment Programs and Related 
Authorizations for Litter Abatement in City Parks.” 

FISCAL IMPACT:  The California Department of Resources, Recycling and Recovery 
(CalRecycle) has estimated that approximately $6,300 of funding is available to the City of 
Coronado in Fiscal Year 2015-2016.  CalRecycle is a State program with specific spending 
requirements and is not available for general purposes.  Funds will be released in the fall of 2016.  

CITY COUNCIL AUTHORITY:  Approval of a grant application is an administrative decision 
not affecting a fundamental vested right.  When an administrative decision does not affect a 
fundamental vest right, the courts will give greater weight to the City Council in any challenge of 
the decision to select a design alternative.   

PUBLIC NOTICE: Not required.  

BACKGROUND:  The City of Coronado has participated in the CalRecycle Program for 13 
years.  In the past, these funds have been used to purchase trash/recycle receptacle lids and 
educational materials.  The State requested the City to select a project for Fiscal Year 2015-2016.  
Historically, CalRecycle funding is from the current and not the upcoming, fiscal year.  Staff 
recommends the best use of these funds is for litter abatement for City parks, which is an eligible 
expense.  

ANALYSIS:   Staff recommends using CalRecycle Program funds to pay for labor expenses for 
approximately nine parks cleanups.  Each cleanup will be staffed by one supervisor and five 
maintenance workers and/or seasonal workers, for a five-hour shift each.  The City will spend the 
$6,300 grant funds within the two-year timeframe as required by the CalRecycle program.  

ALTERNATIVES:  The Council may elect not to apply for these CalRecycle funds or may 
apply them to another eligible activity.  

Submitted by Public Services & Engineering Department/Maurer 
Attachment A:  Resolution  

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR JK JNC MLC N/A N/A N/A N/A N/A CMM N/A 
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RESOLUTION NO. 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORONADO, 
CALIFORNIA, AUTHORIZING SUBMITTAL OF AN APPLICATION FOR 

CALIFORNIA DEPARTMENT OF RESOURCES, RECYCLING AND RECOVERY 
(CALRECYCLE) FISCAL YEAR 2015-2016 PAYMENT PROGRAMS AND RELATED 

AUTHORIZATIONS FOR LITTER ABATEMENT IN CITY PARKS 
 

WHEREAS, pursuant to Public Resources Code sections 48000 et seq., 14581, and 
42023.1(g), the Department of Resources, Recycling and Recovery (CalRecycle) has established 
various payment programs to make payments to qualifying jurisdictions; and 
 

WHEREAS, in furtherance of this authority, CalRecycle is required to establish 
procedures governing the administration of the payment programs; and 
 

WHEREAS, CalRecycle’s procedures for administering payment programs require, 
among other things, an applicant’s governing body to declare by resolution certain authorizations 
related to the administration of the payment program. 
 

NOW, THEREFORE, BE IT RESOLVED that the City of Coronado is authorized to 
submit an application to CalRecycle for any and all payment programs offered; and 
 

BE IT FURTHER RESOLVED that the City Manager, City of Coronado, or his/her 
designee, is hereby authorized as Signature Authority to execute all documents necessary to 
implement and secure payment; and 
 

BE IT FURTHER RESOLVED that this authorization is effective until rescinded by 
the Signature Authority or this governing body. 

 
PASSED AND ADOPTED this 17th day of May 2016, by the City Council of the City of 

Coronado, by the following vote, to wit: 
 
 
AYES:  
NAYS: 
ABSTAIN: 
ABSENT:  
                                                                 _____________________________________ 

Casey Tanaka, Mayor 
 

 
ATTEST: 
 
______________________________  
Mary L. Clifford, CMC 
City Clerk  
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APPROVE THE RECOMMENDATION OF THE CULTURAL ARTS COMMISSION 
OF TWO PATRIOTIC BANNER DESIGNS TO BE INSTALLED ON THE ORANGE 
AVENUE MEDIAN LIGHT POLES FROM FIRST STREET THROUGH AVENIDA DE 
LAS ARENAS DURING SUMMER 2016 

RECOMMENDATION: Approve two patriotic banner designs for installation on the Orange 
Avenue median from First Street through Avenida de las Arenas during summer 2016 to replace 
current banners that are worn and in disrepair. 

FISCAL IMPACT: There is no cost to the City for the purchase of the patriotic banners 
(design, production and installation); they will be paid for through a grant of $45,000 from the 
CTID Community Improvement Fund.  The City will use the Public Services workforce and 
equipment to install and change-out the banners.  Due to the heavy traffic on Orange 
Avenue/SR-75, this work is often completed in the morning hours of weekend days, when the 
staff members will be paid overtime. 

CITY COUNCIL AUTHORITY: Approval of the design of banners and their installation by 
City staff is an administrative decision not affecting a fundamental vested right.  When an 
administrative decision does not affect a fundamental vested right the courts give greater 
deference to decision makers in administrative mandate actions.  The court will inquire (a) 
whether the City has complied with the required procedures and (b) whether the City’s findings, 
if any, are supported by substantial evidence. 

PUBLIC NOTICE:  None required. 

CEQA: The proposed action has been reviewed for compliance with the California 
Environmental Quality Act (CEQA) and it has been determined that there is no possibility that 
the activity may have a significant effect on the environment; therefore, pursuant to Section 
15061(b) (3) of the state CEQA Guidelines the activity is exempt from the provisions of CEQA. 

BACKGROUND/ANALYSIS:  A 2016 Cultural Arts Commission goal is to encourage the use 
of public spaces for public art and venues for art and cultural events.  Banners on Orange Avenue 
are an effective way of accomplishing this goal.  They provide a vibrant and strong visual 
presence and activate the main thoroughfare through Coronado.  Banners add vitality and color 
to the cityscape while promoting and inviting residents and tourists to participate in the events 
and activities that they highlight. 

The Cultural Arts Commission became aware of funding available through the CTID 
Community Grant Program.  A concept banner program and a funding request for $30,000 were 
presented to the CTID at its April meeting.  The program was enthusiastically received, and the 
CTID granted $45,000 for a program.  Traditionally, banners have been installed from First 
Street to RH Dana on approximately 20 poles but the CTID approved funding to cover costs to 
include 10 additional poles on the median through Avenida de las Arenas at the Shores.  The 
City currently displays the American and Coronado flags on these additional 10 poles. 
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At the April 2016 meeting of the Coronado Cultural Arts Commission (CAC), a presentation was 
made by the Cultural Arts Administrator regarding the development of a Banners on Orange 
Avenue program for the City of Coronado.  At that meeting, with funding secured, the CAC 
voted unanimously to develop a banner program, and Commissioner Brenda Jo Robyn was 
appointed to serve on an ad hoc committee comprised of three members to work on program 
guidelines and banner schedule/designs. In addition to the CAC representative, members include 
representatives from MainStreet, Ltd. and the CTID.  
 
The committee immediately began work on the banner program guidelines. The committee has 
met two times, issued an RFP for a graphic artist, reviewed submittals, and selected Street Décor, 
Inc. as the Cycle 1 banner company.  The committee determined the best course of action was to 
proceed with a Cycle 1 patriotic banner in order to have banners up for the traditionally busy 
summer season in Coronado. The City of Coronado has displayed a star-spangled patriotic-
themed banner since the 1996 Republican Convention. Those banners are in need of 
replacement.  
 
The Cultural Arts Commission approved this course of action and the designs for replacement of 
the banners and recommends that the City Council approve the two patriotic banner designs for 
the first cycle (Attachment 1) with 15 banners of each design to be produced and installed on the 
Orange Avenue median from First Street to Avenida de las Arenas for summer 2016.  
 
If approved, the banners can be produced and installed in time for summer 2016. Guidelines for 
the program and future banner schedules and designs will be brought to the Cultural Arts 
Commission in July for review and recommendation to the Council before another banner is 
approved.  The CTID funding will cover the design, production, and installation of banners 
through five to six additional cycles. 
 
ALTERNATIVE: The Council could choose not to approve this request and provide different 
direction.  
 
Submitted by Kelly Purvis, Contract Arts Administrator/Office of the City Manager 
Attachment 1: 2016 Summer Patriotic Banner Designs 
 
 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA RS MLC NA NA NA NA NA CMM NA 

 
 
 
 
 
 

05/17/16 

104



105



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 

106



PUBLIC HEARING:  ADOPTION OF “A RESOLUTION OF THE CITY 
COUNCIL OF THE CITY OF CORONADO ADOPTING THE TRANSNET 
LOCAL STREET IMPROVEMENT PROGRAM OF PROJECTS FOR FISCAL 
YEARS 2016/17 THROUGH 2020/21” 

RECOMMENDATION:  (1) Approve the proposed Program of Projects (POP) to be 
included in the Regional Transportation Program in order to receive TransNet funding over 
the next five years; and (2) Adopt “A Resolution of the City Council of the City of 
Coronado Adopting the TransNet Local Street Improvement Program of Projects for Fiscal 
Years 2016/17 through 2020/21.” 

FISCAL IMPACT:  Attachment B is the most recent estimate of TransNet revenues.  Per 
this estimate, it is projected that the City will receive $3,183,000 of TransNet funds over 
the next five fiscal years, FYs 2016/17 to FY 2020/21.  These projected revenues are 
programmed for streets and right-of-way projects in the Capital Improvement Program 
(CIP) and a portion of Engineering Division personnel costs.  

CITY COUNCIL AUTHORITY:  The adoption of a resolution to approve the list of 
approved TransNet projects is an administrative decision which does not implicate any 
fundamental vested right.  In such a decision, a reviewing court will examine the 
administrative record to determine whether the City Council complied with any required 
procedures and whether the decision is supported by substantial evidence in the record.   

PUBLIC NOTICE:  The notice of this public hearing was published in the Coronado 
Eagle & Journal on May 4, 2016.   

BACKGROUND:  SANDAG approves the TransNet Program of Projects list as an 
element of the Regional Transportation Improvement Program (RTIP).  In developing and 
approving the TransNet POP to be included in the RTIP, each agency and SANDAG must 
comply with all provisions of the TransNet Ordinance and Expenditure Plan and any other 
implementing ordinances and rules as appropriate.  The RTIP includes all major projects 
requesting certain categories of federal transportation funding or federal project approval.  

The SANDAG Board, in its role as the San Diego County Regional Transportation 
Commission, biennially approves a five-year project list and a biennial program of projects 
to be funded during the succeeding two fiscal years with the revenues made available under 
Section 4 of the TransNet POP.  Coronado is proposing to use its TransNet funds for major 
street and road repairs and preventative maintenance which are identified individually in 
Attachment C, the Program of Projects.  The POP is prepared as a part of the RTIP process 
in compliance with state and federal law.  The Commission may amend the POP as 
necessary in accordance with the RTIP amendment procedures.  City of Coronado projects 
will not be funded with the revenues made available under Section 4 unless the projects 
are in the approved POP.   

ANALYSIS:  The major street and road repair projects identified in Attachment C are 
proposed to be funded with TransNet funds over the next five years.  In addition to projects 
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funded by TransNet funds, the POP also contains projects that are funded with Regional 
Transportation Congestion Improvement Program (RTCIP) fees, Active Transportation 
Grants, and Bridge Tolls funds.  Third Street, Fourth Street, and I Avenue Drainage 
Improvements; Coronado Gateway; Coronado Senior Out and About Volunteer Driver 
Program; and Comprehensive Active Transportation Strategy are projects approved in a 
prior year that will carry over into FY 2016/17.  A new project included in the POP and 
funded through RTCIP fees is the Speed Table on Fourth Street.   

These projects are scheduled to be presented to the City Council on May 17, 2016, as part 
of the proposed Capital Improvement Program.  The resolution certifies to SANDAG that 
the City will comply with all of the TransNet requirements, including maintenance of 
effort-spending levels, and that the City will collect the Regional Transportation 
Congestion Improvement Program fee of $2,357 for newly constructed residential housing 
units.  A copy of the resolution must be submitted to SANDAG for the upcoming fiscal 
year.  Absent these certifications, the City will not receive TransNet funding or will have 
to wait until the next approved cycle.   

ALTERNATIVE:  The City Council could decide to modify the list of projects to be 
funded with the TransNet funding.    

Submitted by Public Services & Engineering/R. Huth 
Attachments: A.  Resolution Adopting TransNet Program 

B.  TransNet Revenues – Local Street Improvement Program 
C.  2016 Regional Transportation Improvement Program – Program of 

Projects 

N:\All Departments\Staff Reports - Drafts\2016 Meetings\04-05 Meeting  SR Due Mar. 24\FINAL TransNet 2016-17 
to 2020-21.docx  

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR JK JNC MLC NA EW NA NA NA CMM NA 
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ATTACHMENT A 

RESOLUTION NO.   
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORONADO  
ADOPTING THE TRANSNET 

LOCAL STREET IMPROVEMENT PROGRAM OF PROJECTS  
FOR FISCAL YEARS 2016/17 THROUGH 2020/21 

 
 

WHEREAS, on November 4, 2004, the voters of San Diego County approved the San 
Diego Transportation Improvement Program Ordinance and Expenditure Plan (TransNet 
Extension Ordinance); and 
 

WHEREAS, the TransNet Extension Ordinance provides that SANDAG, acting as the 
Regional Transportation Commission, shall approve a multi-year program of projects 
submitted by local jurisdictions identifying those transportation projects eligible to use 
transportation sales tax (TransNet) funds; and 
 

WHEREAS, the City of Coronado was provided with an estimate of annual TransNet 
local street improvement revenues for fiscal years 2016/17 through 2020/21; and 

 
WHEREAS, the City of Coronado has held a noticed public meeting with an agenda 

item that clearly identified the proposed list of projects prior to approval of the projects by 
its authorized legislative body in accordance with Section 5(A) of the TransNet Extension 
Ordinance and Rule 7 of SANDAG Board Policy 31.  

 
NOW THEREFORE, BE IT RESOLVED that pursuant to Section 2(C)(1) of the 

TransNet Extension Ordinance, the City of Coronado certifies that no more than 30 percent 
of its annual revenues shall be spent on maintenance-related projects. 

 
BE IT FURTHER RESOLVED that pursuant to Section 4(E)(3) of the TransNet 

Extension Ordinance, the City of Coronado certifies that all new projects or major 
reconstruction projects, funded by TransNet revenues, shall accommodate travel by 
pedestrians and bicyclists, and that any exception to this requirement permitted under the 
Ordinance and proposed shall be clearly noticed as part of the City of Coronado’s public 
hearing process.  
 

BE IT FURTHER RESOLVED that pursuant to Section 8 of the TransNet Extension 
Ordinance, the City of Coronado certifies that the required minimum annual level of local 
discretionary funds to be expended for street and road purposes will be met throughout the 
five-year period consistent with the most recent Maintenance of Effort Requirements 
adopted by SANDAG. 
 

BE IT FURTHER RESOLVED that pursuant to Section 9A of the TransNet 
Extension Ordinance, the City of Coronado certifies that it will extract $2,357 from the 
private sector for each newly constructed residential housing unit in that jurisdiction to 
comply with the provisions of the Regional Transportation Congestion Improvement 
Program (RTCIP). 
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BE IT FURTHER RESOLVED that pursuant to Section 13 of the TransNet 
Extension Ordinance, the City of Coronado certifies that it has established a separate 
Transportation Improvement Account for TransNet revenues with interest earned 
expended only for those purposes for which the funds were allocated. 
 

BE IT FURTHER RESOLVED that pursuant to Section 18 of the TransNet 
Extension Ordinance, the City of Coronado certifies that each project of $250,000 or more 
will be clearly designated during construction with TransNet project funding identification 
signs. 
 

BE IT FURTHER RESOLVED that the City of Coronado does hereby certify that all 
other applicable provisions of the TransNet Extension Ordinance and SANDAG Board 
Policy 31 have been met. 
 

BE IT FURTHER RESOLVED that the City of Coronado agrees to indemnify, hold 
harmless, and defend SANDAG, the San Diego County Regional Transportation 
Commission, and all officers and employees thereof against all causes of action or claims 
related to local TransNet funded projects.  
 

PASSED AND ADOPTED by the City Council of the City of Coronado, California, 
this 17th day of May 2016, by the following vote, to wit: 

 
 
 AYES: 
 
 NAYS: 
 
 ABSTAIN: 
 
 ABSENT: 
 
 
      ____________________________________ 

Casey Tanaka, Mayor of the City of 
Coronado, California 

 
ATTEST: 
 
_________________________________ 
Mary L. Clifford, CMC 
City Clerk 
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San Diego Region (in $000s)
2016 Regional Transportation Improvement Program

                                                                                       Table 1

MPO ID:

Project Title:           

COR04

Coronado, City of

ADOPTION: 16-00 

Project Description:

TransNet - LSI: Maint

Acacia Way (Coronado Ave-Cabrillo Ave); Alder St. (Coronado Ave-10th St); Balboa 

Ave. (6th St.-Acacia Way); Carob Way (Cabrillo Ave.-Coronado Ave.); Pine Ct. (Pine 

St. - End); 10th St. (Pine St.-Alameda Blvd.); Strand Way (Pomona-442 Fts/Tulagi 

Rd.); Marina Ave. (Alameda Blvd.-Ocean Blvd.); Encino Row (10th St.-FAve.): Tolita 

Ave. (Alameda Blvd.-Isabella Ave.); Alamdea Blvd.(Olive Ave.-Ocean Blvd.); 1st St. 

(Alameda-Orange) 1st St. (Orange-East End); G Ave. (10th St.-Ocean Blvd.); and 

Bayshore Bikeway (Leyte-Coronado Blvd.) - Preventive maintenance such as 

slurry seal, crack sealing, and minor drainage repair

Street and Road Preventive Maintenance; Minor Drainage Repair

Exempt Category: Safety - Pavement resurfacing and/or rehabilitationCapacity Status: NCI

Est Total Cost: $6,195

CONRWPEPRIORTOTAL 16/17 17/18 18/19 19/20 20/21

TransNet - L $1,581 $138 $1,443 $1,581 

TransNet - LSI $206 $150 $150 $150 $150 $36 $770 $806 

TransNet - LSI Carry Over $39 $79 $118 $118 

Local Funds $2,183 $455 $268 $259 $265 $260 $219 $3,471 $3,690 

TOTAL $6,195 $4,009 $534 $418 $409 $415 $410 $5,802 $393 

MPO ID:

Project Title:           

COR07 ADOPTION: 16-00 

Project Description:

TransNet - LSI: CR

St. Kitts, Port Royale, Bridgetown Bend, Cajon Place, Country Club, Coronado 

Avenue - Rehabilitation of roadways including removal and replacement of 

severely damaged areas, grinding and overlays of 1 1/2"

Street and Road Major Rehabilitation; Major Drainage; Traffic Operations

Exempt Category: Safety - Pavement resurfacing and/or rehabilitationCapacity Status: NCI

Est Total Cost: $12,632

CONRWPEPRIORTOTAL 16/17 17/18 18/19 19/20 20/21

TransNet - L $1,665 $165 $1,500 $1,665 

TransNet - LSI $2,378 $589 $462 $486 $510 $536 $1,257 $3,705 $4,962 

TransNet - LSI Carry Over $2,403 $410 $339 $2,475 $2,814 

Local Funds $2,191 $250 $250 $250 $250 $63 $3,128 $3,191 

TOTAL $12,632 $8,637 $999 $712 $736 $760 $786 $10,808 $1,824 

* Pending final SANDAG approval

Tuesday, April 26, 2016
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San Diego Region (in $000s)
2016 Regional Transportation Improvement Program

                                                                                       Table 1

MPO ID:

Project Title:           

COR14

Coronado, City of

ADOPTION: 16-00 

Project Description:

RAS (M-39)

Third and Fourth Streets from D Avenue to I Avenue - this project will install catch 

basins along Third and Fourth Street to capture storm water which collects and 

spreads into travel lanes even during mild storms; it will improve safety and traffic 

circulation during storm events on SR 75 by capturing and diverting into new 

storm drain located along I Avenue

Third Street, Fourth Street and I Avenue Drainage Improvements

Exempt Category: Safety - Hazard elimination programCapacity Status: NCI

Est Total Cost: $1,500

CONRWPEPRIORTOTAL 16/17 17/18 18/19 19/20 20/21

Loc Funds - Toll Funds $400 $600 $100 $900 $1,000 

Local Funds $450 $25 $120 $355 $475 

Local RTCIP $25 $25 $25 

TOTAL $1,500 $850 $650 $1,280 $220 

MPO ID:

Project Title:           

COR18 ADOPTION: 16-00 

DELETED

Project Description: First Street from E Avenue to G Avenue - install standard entrances to the First 

Street frontage road at G and E avenues, landscape the median between the 

frontage road and First Street, and install sidewalk adjacent to First Street along 

the frontage road

First Street Access Roads

Exempt Category: Safety - Shoulder ImprovementsCapacity Status: NCI

Est Total Cost: $0

CONRWPEPRIORTOTAL 16/17 17/18 18/19 19/20 20/21

TOTAL

MPO ID:

Project Title:           

COR19 ADOPTION: 16-00 

Project Description: From SR 75 to Glorietta Blvd. - landscape and hardscape improvements and 

traffic metering at the Toll Plaza

Coronado Gateway Project

Exempt Category: Other  - Plantings, landscaping, etcCapacity Status: NCI

Est Total Cost: $2,839

CONRWPEPRIORTOTAL 16/17 17/18 18/19 19/20 20/21

Loc Funds - Toll Funds $1,839 $1,000 $139 $2,700 $2,839 

TOTAL $2,839 $1,839 $1,000 $2,700 $139 

* Pending final SANDAG approval

Tuesday, April 26, 2016
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San Diego Region (in $000s)
2016 Regional Transportation Improvement Program

                                                                                       Table 1

MPO ID:

Project Title:           

COR20

Coronado, City of

ADOPTION: 16-00 

Project Description:

SANDAG ID: 1272200

From to - The services will include a volunteer driver program that will allow 

seniors to schedule a ride to help them access destinations

Coronado Seniors Out and About Volunteer Driver Program (part of Lump Sum 

V16)

Exempt Category: Mass Transit - Transit operating assistanceCapacity Status: NCI

Est Total Cost: $110

CONRWPEPRIORTOTAL 16/17 17/18 18/19 19/20 20/21

TransNet - SS $48 $40 $88 $88 

Local Funds $12 $10 $22 $22 

TOTAL $110 $60 $50 $110 

MPO ID:

Project Title:           

COR21 ADOPTION: 16-00 

Project Description: From to - The Coronado Comprehensive Active Transportation Strategy (CATS) 

will help develop a complete multi-modal transportation network in Coronado that 

accommodates the needs of all users and modes.

Comprehensive Active Transportation Strategy (part of Lump Sum V17)

Exempt Category: Air Quality  - Bicycle and pedestrian facilitiesCapacity Status: NCI

Est Total Cost: $180

CONRWPEPRIORTOTAL 16/17 17/18 18/19 19/20 20/21

Local Funds $13 $58 $19 $90 $90 

TDA - Bicycles $13 $58 $19 $90 $90 

TOTAL $180 $26 $116 $38 $180 

MPO ID:

Project Title:           

COR22 ADOPTION: 16-00 

Project Description:

RAS (M-39)

Fourth Street from Orange Avenue to Glorietta Boulevard - Design and construct 

an asphalt or concrete speed table on Fourth Street east of Orange Avenue.

Speed Table on Fourth Street

Exempt Category: Safety - Safety Improvement ProgramCapacity Status: NCI

Est Total Cost: $20

CONRWPEPRIORTOTAL 16/17 17/18 18/19 19/20 20/21

Local RTCIP $20 $20 $20 

TOTAL $20 $20 $20 

* Pending final SANDAG approval

Tuesday, April 26, 2016
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San Diego Region (in $000s)
2016 Regional Transportation Improvement Program

                                                                                       Table 1

RTIP Fund Types

Federal Funding

     IM Interstate Maintenance Discretionary

Local Funding

     Local Funds AC Local Funds - Advanced Construction; mechanism to advance local funds to be reimbursed at 

a later fiscal year with federal/state funds

     RTCIP Regional Transportation Congestion Improvement Program

     TDA Transportation Development Act

     TDA-B Transportation Development Act-Bicycle & Pedestrian Facilities

     TransNet-L Prop. A Local Transportation Sales Tax - Local Streets & Roads

     TransNet-L (Cash) TransNet - L funds which agencies have received payment, but have not spent

     TransNet-LSG Prop. A Extension Local Transportation Sales Tax - Local Smart Growth

     TransNet-LSI Prop. A Extension Local Transportation Sales Tax - Local System Improvements

     TransNet-LSI Carry Over TransNet - LSI funds previously programmed but not requested/paid in year of allocation

     TransNet-LSI (Cash) TransNet - LSI funds which agencies have received payment, but have not spent

     TransNet-SS Prop. A Extension  Local Transportation Sales Tax - Senior Services

* Pending final SANDAG approval

Tuesday, April 26, 2016
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PUBLIC HEARING: ADOPTION OF A RESOLUTION OF THE CITY COUNCIL OF 
THE CITY OF CORONADO, CALIFORNIA, REAUTHORIZING THE LEVYING OF 
ASSESSMENTS DURING FISCAL YEAR 2016-17 ON FOUR HOTEL BUSINESSES 
(HOTEL DEL CORONADO, GLORIETTA BAY INN, CORONADO ISLAND 
MARRIOTT RESORT & SPA AND LOEWS CORONADO BAY RESORT) WITHIN 
CORONADO TOURISM IMPROVEMENT DISTRICT (CTID) I AND II 

RECOMMENDATION: Conduct a public hearing to receive testimony regarding the City 
Council's reauthorization of Coronado Tourism Improvement District I and II.  Rule upon any 
oral or written protests received from the assessed hotel businesses.  If a legally insufficient 
protest showing is made, adopt “A Resolution of the City Council of the City of Coronado, 
California, Reauthorizing the Levying of Assessments during Fiscal Year 2016-17 on Certain 
Hotel Businesses within the Coronado Tourism Improvement District I and II.” 

FISCAL IMPACT:  Adoption of the resolution will continue the levying of the one-half (0.5%) 
percent assessment for each CTID.  During fiscal year 2016-17, it is projected the assessment 
will generate approximately $688,000 in revenues for CTID I and the same amount for CTID II.   

PUBLIC NOTICE: A Legal Notice announcing the Public Hearing was published in the 
Coronado Eagle & Journal on May 11, 2016.  A Notice of Public Hearing was mailed first class 
to the ownership representatives of the four affected properties informing them of this public 
hearing.   

CITY COUNCIL AUTHORITY:  Adoption of the Resolution is a legislative action. 
Legislative actions tend to express a public purpose and make provisions for the ways and means 
of accomplishing the purpose.  Legislative actions involve the exercise of discretion governed by 
considerations of public welfare, in which case, the City Council is deemed to have “paramount 
authority” in such decisions. 

BACKGROUND: On April 19, 2016, the City Council accepted and approved the Annual 
Report submitted by the CTID I/II Advisory Board pursuant to the Parking and Business 
Improvement Law of 1989 (“1989 Law”), Sections 36500, et seq., of the California Streets and 
Highways Code.  At that meeting, the City Council also formally adopted a Resolution of Intent 
to reauthorize CTID I and II and continue the levying of the existing one-half (0.5%) percent 
assessment on hotels with 90 or more rooms within CTID I and II.  These hotels include the 
Hotel del Coronado, Loews Coronado Bay Resort, Coronado Island Marriott Resort & Spa, and 
Glorietta Bay Inn.   

ANALYSIS: As set forth in Sections 36534 and 36535 of the California Streets and Highways 
Code and Section 16.14.080 of the Coronado Municipal Code, the City Council has the ability to 
reauthorize CTID I and II at this public hearing unless oral or written protests are received from 
City hoteliers that pay 50% or more of the proposed assessments within either District.  Under 
Municipal Code Section 16.14.080, protests are weighted based upon the annual assessment for 
the prior year by each hotel.  Staff will have this information available at the meeting but, for 
privacy reasons, this information is not made public before or at the meeting.   
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In the event that a negative protest occurs, no further proceedings to continue the levy of 
assessments for FY 2016-17 for the designated District shall take place for a period of one year 
from the date of the finding of majority protest by the City Council.  If the majority protest is 
only against the furnishing of a specified type of activity within the designated District, only 
those types of activities shall be eliminated. 
 
At the conclusion of the public hearing, if no or insufficient protest is received from the assessed 
hotels, the Council may then adopt the resolution reauthorizing Coronado Tourism Improvement 
District I and II, setting forth the basis for the assessment in each District, and levying the 
assessment upon hotels in each District for FY 2016-17.  
 
ALTERNATIVE:  The City Council could decide not to adopt the Resolution.  
 
Submitted by City Manager’s Office/Ritter/Torres 
Attachment A:  Resolution reauthorizing Coronado Tourism Improvement District I and II. 
 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR NA JNC MLC NA NA NA NA NA NA NA 
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RESOLUTION NO. _________ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORONADO, 
CALIFORNIA, REAUTHORIZING THE LEVYING OF ASSESSMENTS DURING 

FISCAL YEAR 2016-17 ON CERTAIN HOTEL BUSINESSES WITHIN 
CORONADO TOURISM IMPROVEMENT DISTRICT (CTID) I AND II 

 
WHEREAS, the City has the authority to establish a business improvement district 

pursuant to the Parking and Business Improvement Area Law of 1989 (“1989 Law”), Section 
36500 et seq. of the California Streets and Highways Code; and 
 

WHEREAS, the City Council on June 15, 2010, passed Ordinance No. 2013 establishing 
Coronado Tourism Improvement District I (“CTID I”) pursuant to the Parking and Business 
Improvement Area Law of 1989; and 
 

WHEREAS, the City Council at that time also established the CTID Advisory Board to 
act in compliance with the 1989 Law to oversee the activities of the District; and  
 

WHEREAS, the City Council on June 16, 2015, passed Ordinance No. 2050 establishing 
Coronado Tourism Improvement District II (“CTID II”) pursuant to the Parking and Business 
Improvement Area Law of 1989; and 
 

WHEREAS, the City Council at that time also established the CTID Advisory Board to 
act in compliance with the 1989 Law to oversee the activities of the District; and  
 

WHEREAS, the CTID Advisory Board submitted an Annual Report to the Coronado City 
Council that outlined the activities of CTID I and CTID II conducted in Fiscal Year 2015-2016 
and proposed for Fiscal Year 2016-2017 as required by the 1989 Law; and  
 

WHEREAS, on April 19, 2016, the Coronado City Council accepted and approved the 
Annual Report for consideration, which is on file with the City Clerk; and 

 
 WHEREAS, on April 19, 2016, the Coronado City Council adopted a Resolution of 

Intent to continue levying a one-half percent assessment during Fiscal Year 2016-17 on hotel 
businesses within CTID I and II with 90 or more rooms; and 
 

WHEREAS, pursuant to the 1989 Law, the City must conduct a public hearing to receive 
written and oral protests made by the assessed hotel businesses and, absent a majority protest, 
adopt a new resolution each year in order to levy an assessment for that fiscal year.  

  
NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Coronado as 

follows:  
 

Section 1. The recitals set forth herein are true and correct. 
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Section 2.  The April 19, 2016, Annual Report was hereby received and approved, as 
submitted, with said Report being on file in the City Clerk’s Office. 

 
Section 3.  Pursuant to the Parking and Business Improvement Area Law of 1989, the 

City shall levy and collect an annual assessment in both CTID I and II beginning on July 1, 2016, 
for Fiscal Year 2016-17.  

 
Section 4.  There shall be no change in the boundaries, assessment amount or number of 

assessed hotels for either CTID I and II for Fiscal Year 2016-17.  Both CTID I and II include 
those hotels within the City that have 90 or more rooms.  These hotels include the Hotel del 
Coronado, Loews Coronado Bay Resort, Coronado Island Marriott Resort & Spa, and Glorietta 
Bay Inn. 
 

Section 5. The City Council hereby declares that the types of activities to be funded by 
the levy of assessments against the assessed hotels within CTID I and II shall be activities to 
market and promote Coronado year-round as a tourism and retail destination and activities that 
directly benefit the assessed hotels located and operating within each CTID boundary. 
 
This resolution shall take effect immediately upon its adoption by the City Council, and the City 
Clerk shall certify to the vote adopting this resolution.  
 
 PASSED AND ADOPTED this 17th day of May 2016 by the following votes, to wit: 
 
 AYES; 
 NAYES: 
 ABSTAIN: 
 ABSENT: 
 
      ____________________________________ 
      Casey Tanaka, Mayor of the 
      City of Coronado, California 
 
 
ATTEST  
 
 
__________________________________ 
Mary L. Clifford, CMC  
City Clerk 
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COUNCIL REPORTS ON INTER-AGENCY COMMITTEE AND BOARD 
ASSIGNMENTS 
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Agenda Item 11a: Report on Inter-Agency Committee and Board Assignments for 

Councilmember Michael Woiwode 
Period ending 5/03/2016 

 
 
Tuesday, 5/3: SAFE Coalition.  Details of summer programs.  Honoring Dr. Felix for his 
contribution to creating this coalition.  

Friday, 4/29: SANDAG Board meeting.  Decision of the Board to go forward with a November 
ballot measure adding ½ cent sales tax. 

Thursday, 4/28: Articipant reception for Cultural Arts Commission volunteers. 

Thursday, 4/28: Cays HOA.  Focus was on the new summer shuttle service to the Cays. 

Monday, 4/25: Naval Complexes.  Discussion of Navy’s environmental programs, Nesting, 
Strand restoration, and possible historical tours on the base.  Installation of Giant Voice alert 
system, to be operational in June.  Speedfest Sept 17-18. 

Monday, 4/25: Mayors and Managers meeting.  Discussion of regional issues. 

Monday, 4/25: SANDAG Military Working Group.  Continuation of encroachment discussions 
to be summarized in a reference document, to be used for regional planning. 

Sunday, 4/24: Motorcars on MainStreet. 

Thursday, 4/21: Discover Wellness ribbon cutting. 

Thursday, 4/21: League of California Cities briefing on legislative issues that may affect cities. 

Wednesday, 4/20: Gateway subcommittee meeting with consultants and staff. 

 
 

05/17/16 

123



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 

124



WORKSHOP ON THE PROPOSED FINANCIAL PLAN FOR FISCAL YEAR 2016-17, 
INCLUDING OPERATING AND CAPITAL IMPROVEMENT PROGRAM BUDGETS, 
PROPOSED INTER-FUND TRANSFERS AND LOANS, AND CONSIDERATION OF 
COMMUNITY ORGANIZATION GRANT REQUESTS 

RECOMMENDATION:   Receive report on the proposed FY 2016-17 Financial Plan; provide 
direction for modification to operating or capital budgets; and direct staff to return on June 7, 
2016, with an implementing appropriation resolution, including any changes to the confirmed 
funding levels for community organization grants. 

FISCAL IMPACT:  As proposed, the budget for FY 2016-17 is balanced without a draw upon 
General Fund Reserves for operating costs or capital projects with the exception of two major 
capital projects that are discussed herewith. The first item is the Country Club Area Storm Drain 
Line Infiltration Project with a projected cost of approximately $1.6 million; and the second 
project is to replace the Regional Communication System at a net cost (after receipt of projected 
grants) of approximately $1,000,000.  

The funding options for the Country Club Area Storm Line Infiltration Project are: 
1. Draw down the General Fund (Reserve) Balance;
2. Fund the system with any extra Fund Balance that is above the projected Fiscal Year

2015-16 ending Fund Balance (City Council Policy 21); or
3. Delay the project to future years.

The options for funding the Regional Communication System are as follows:  
1. Finance the system through SD County in accordance with a financing agreement;
2. Draw down the General Fund (Reserve) balance.

If the City Council chooses to fund any additional projects, the General Fund budget would 
increase by a commensurate amount.  

The City’s proposed Financial Plan for FY 2016-17 and the Capital Improvement Plan (CIP) for 
FY 2016-17 through FY 2018-19 are provided under separate cover and may be viewed from the 
City’s website 

CITY COUNCIL AUTHORITY:   This is a preliminary review of a legislative matter; the 
action that will be sought at a subsequent meeting is an appropriation for the FY 2016-17 
operating and capital budgets. 

PUBLIC NOTICE:  None required. 

CEQA:  The action contemplated is not a project as defined by CEQA. 

BACKGROUND AND DISCUSSION:  The proposed budget for FY 2016-17 has been 
prepared pursuant to previous direction from the City Council, and according to the Approach, 
Principles, and Applied Techniques that were reviewed at the February 18, 2016 meeting. 
Following the May 17, 2016 workshop, staff will incorporate any Council-directed 
modifications, make any needed technical corrections, and return on June 7, 2016, with an 
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implementing budget resolution.  The budget resolution will constitute the appropriation for both 
the operating budget and the capital budget for the coming year.   
 
Discussion and analysis of the City’s proposed operating budget for FY 2016-17 is contained in 
a Budget Summary at the beginning of the budget document following the City Manager’s 
transmittal letter.  This document and its companion, the proposed Capital Improvement Program 
for FY 2016-17 through FY 2018-19, are bound separately.  The two documents are also posted 
on the City’s website and are available at the Public Library.   
 
The Capital Improvement Program (CIP) contains projects that are proposed for funding in FY 
2016-17. The City Council will be asked to review and approve the multi-year plan, but 
appropriation of funds will only apply to projects programmed in FY 2016-17.  On May 10, 
2016, the Planning Commission made a finding that the capital improvement projects under 
consideration for funding during FY 2016-17 through FY 2018-19 are in conformance with the 
City of Coronado General Plan.  This is a requirement of California Government Code Section 
65103(c) which requires the Planning Agency of local jurisdictions to annually review the 
Capital Improvement Project for consistency with the General Plan. 
 
Community Group Grants:  The level of funding for community group grants in the FY 2016-
17 budget has been programmed at the same level as FY 2015-16. The total for grants requested 
exceeds the amount that was programmed in FY 2015-16. The attached schedule of funding 
proposals shows that most of the amounts requested are the same as the requests from last year. 
The schedule identifies any new funding requests as well as any requested increases in funding. 
Attached to this report is additional summary information about the Community Grant program; 
a listing and worksheet showing the Grant recipients for the past two years and the funding 
requests for FY 2016-17; and each of the individual Grant requests, in alphabetical order.  
 
Attached is a Facilities Agreement with the Coronado Unified School District in lieu of the 
Coronado Healthy Children’s Initiative. 
 
Submitted by Administrative Services/Krueger: 
Attachments:   

A) Transmittal Letter 
B) Summary Worksheet of FY 2016-17 Grant Proposals 
C) Grant Proposals from Community Groups for FY 2016-17 Funding 

 D) Facilities Agreement 
 
Provided under separate cover to the City Council:  

1) City of Coronado Fiscal Year 2016 - 2017 Proposed Financial Plan  
2) City of Coronado Fiscal Years 2017 - 2019 Capital Improvement Program  

 
 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR JK RRS MLC N/A N/A N/A N/A N/A N/A N/A 
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May 17, 2016 
 
 
 
Honorable Mayor and City Council 
Coronado City Hall 
1825 Strand Way 
Coronado, CA 92118 
 
RE: Fiscal Year 2016-17 Budget and Financial Plan 
 
Dear Honorable Mayor and City Councilmembers: 
 
I am pleased to present the proposed Budget and Financial Plan, including the Capital Improvement 
Program (CIP), for Fiscal Year (FY) 2016-17.  The budget and financial plan are consistent with 
Coronado’s tradition of prudent financial management.  The budget reflects a strong local economy 
that has led to stable revenues, which support a wide array of programs and services.  The quality of 
the programs provided by the City of Coronado are consistent with Coronado’s international 
reputation as a premier coastal community.  This budget, which in one word can be summarized as 
responsible, enhances core services in accordance with the goals of the City Council.  City staff has 
taken its usual and customary approach of developing a moderately conservative budget.  Care is 
taken to not overstate revenues, and expenditures are fully anticipated.  Within this context, the City 
Council’s discretionary and largest fund, the General Fund, is balanced with $52,607,402 in revenue 
and $51,930,767 in expenditures.   It is anticipated that the General Fund’s year-end balance will be 
$40,258,505, $17.8 million in excess of the adopted reserve requirement of $22,397,000.  
Additionally, year-end balances in other key funds reflect the Council’s efforts to establish 
appropriate reserves for a variety of purposes ranging from facility replacement to retirement cost 
stabilization.  The City’s all-fund expenditures for the 12-month period is expected to be $90.1 
million, which is 2.1 percent less than FY 2015-16. 
 
In previous years, it has been noted that the budget is a numerical representation of City Council 
policies, priorities and goals, and that in truth the budget is a policy document.  One of the first steps 
in the preparation of the budget is to request that the City Council identify its highest priorities for 
the upcoming fiscal year.  Although this is a difficult task, and at times one that is completed 
reluctantly, it is necessary to ensure that the proper resources are assembled in order to be successful 
in addressing the Council’s highest priorities.  It is acknowledged that many, if not all, of the tasks 
asked of the City staff are priorities, but not every task can be the “highest” priority. The budget 
addresses the Council’s highest priorities for the upcoming year.   
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Traffic enforcement is a concern for the Council.  Three new positions have been added to the Police 
Department, one additional sworn officer assigned to the Traffic Division and two additional Police 
Services Officers (PSOs) also assigned to the Traffic Division.  The PSOs are force multipliers.  
They free sworn officers to concentrate on traffic enforcement and crime deterrence.  Additionally, 
all PSOs are required to have attended the Humane Officer Academy and handle animal calls as part 
of their daily duties.   The Police Department budget proposes more expenditures for crossing guards 
($25,000) adding guards at Fourth Street and F Avenue in the morning, and at Third Street and F in 
the afternoon.   
 
The Council’s priorities emphasized capital improvements to the Third and Fourth Streets Corridor 
and the Gateway/Toll Plaza.  The FY 2016-17 budget contains 31 CIP projects, including $4 million 
from the Council’s discretionary fund.  The CIP includes improvements such as bulb-outs on State 
Route 75, speed tables on Fourth Street, a traffic signal at Fourth and Alameda Boulevard, and a 
new project to fund decorative street lights along Third and Fourth Streets to improve the streetscape 
and calm traffic.  Continued funding for the Gateway/Toll Plaza project is provided. 
 
Another early step in preparing the budget is a Multi-Year Financial Projection.  It is a five-year 
forecast to help staff and the Council prepare the base budget for the upcoming 12-month budget 
cycle; determine potential fiscal challenges the City may face in the future; and project the impact 
of salary and benefit increases, new programs, and changing economic conditions.  One of the most 
significant fiscal trends confronting Coronado is the increase in its General Fund revenues.  From 
FY 2012-13 to the upcoming FY 2016-17, the General Fund will have increased by 23 percent.  
Property tax, the most stable and usually the least volatile or dynamic municipal revenue source, has 
increased by $4.8 million or 21 percent.  With this increased revenue, the challenge is to wisely, 
prudently and reasonably make expenditures and investments to improve services, and maintain the 
financial sustainability of the municipal corporation over the long-term in a predictable, consistent 
and sustainable manner.  It is envisioned that this budget will target reserves into appropriate 
accounts and increase services in a manner corresponding with the long-term trend of revenue 
increases.   
 
This budget recommends a limited number of enhanced service improvements with a corresponding 
increase in personnel.  The additional personnel costs have been calculated to ensure that once 
personnel are added, future economic downturns do not force future reductions if this is not the 
outcome desired.  As was previously mentioned, property tax over a five-year period, including FY 
2016-17, has increased by $4.8 million.  Although property tax can fluctuate, as seen in 2008, it is 
much more stable and predictable than other revenue sources, such as transient occupancy tax or 
sales tax.  The increase in personnel costs over the same period is slightly less than $2 million, which 
would allow the property tax alone to cover the increased personnel costs and not rely upon any 
other form of discretionary revenue. 
 
The budget has made provisions to increase base pay by two percent for most employees, except 
employees represented by the American Federation of State, County, and Municipal Employees 
(AFSCME) Local 127.  AFSCME employees will receive a negotiated three-percent base pay 
increase.  This is a responsible amount that helps to ensure that a strong, well-qualified workforce is 
providing services consistent with Coronado’s expectations. 
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The John D. Spreckels Center and Bowling Green (Spreckels Center), at the site of the former Senior 
Center, will become operational this fiscal year.  The General Fund transfer to Recreation will be 
increased by $150,000 and will include two new permanent staff positions.  The community grant 
that was provided by the City to the Senior Center Association for operation of the Spreckels Center 
will now be provided to the Senior Center Association as a non-competitive grant embedded in the 
Spreckels Center budget. 
 
Additional resources ($73,000) have been included for core maintenance and cleaning services in 
the Commercial District and for beach maintenance.  This should be considered a recurring long-
term annual budget expenditure.  Within the Public Services and Engineering Department, personnel 
have been reorganized and additional resources have been added to improve the monitoring of 
contracts and accountability of vendors.   
 
The Airport Authority Land Use Commission’s development of an Airport Land Use Compatibility 
Plan (ALUCP) for Naval Air Station North Island will be a significant milestone event for Coronado.  
The Airport Authority is spending a noteworthy amount of resources on staff and consultants, such 
as public relations firms, lobbyists, special legal counsel, and technical experts.  The proposed 
budget includes additional resources ($150,000) as one-time expenditures to allow staff to keep pace 
with the Airport Authority. 
  
This is the first budget to fully fund the facilities replacement formula adopted by the City Council 
on December 15, 2015.   The City Council had the foresight to take the relatively revolutionary step 
for a municipality of anticipating future capital replacement needs and funding them over the life of 
the capital asset, as opposed to either financing the replacement when needed or absorbing the costs 
in one budget cycle.  The Council first adopted a Facilities Replacement Study in 2011, with a 
rudimentary formula, with the clear intention of refining the formula and committing to the full 
implementation of the concept over the long term.  A more robust and complete study was adopted 
in 2015 with a new replacement formula, which superseded the prior study.  The 2015 plan 
incorporates an annual inflation factor into the formula.  The amount funded this year is $1,410,000.  
This amount will increase next year with the acceptance of the Spreckels Center into the City’s 
inventory of public facilities.  But, even now, the City is still refining its long-term replacement 
inventory.  
 
The budget continues the technique of over-budgeting for retirement costs and using the savings at 
year-end to fund the Public Agency Retirement Services (PARS) Retirement Stabilization Trust 
Fund.  The City has prepaid retirement costs for both the Public Safety and the Miscellaneous groups.  
This reduced the minimum annual payment required.  Retirement costs are budgeted as if the higher 
payment is still in place, which allows a transfer of the residual funds to the Retirement Trust Fund.  
This provides an asset to offset the future pension liability costs. 
 
Highlighted in the Draft Budget and Financial Plan are two policy decisions for the Council.  One is 
an example of a long-term replacement which, in the future, should be embedded in the replacement 
plan and the second is an improvement that, if successful in meeting its objectives, will also be 
incorporated into the replacement plan.  The first policy decision involves the question of how 
Coronado should address its contribution to the Regional Communication System, also known as 
the 800 megahertz (MHz) emergency communication backbone system, and the second involves the 
Country Club Parker Basin Area Storm Line Project.   
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Approximately 20 years ago, the County of San Diego created a countywide organizational structure 
to finance and build an 800 MHz system.  This system is reaching the end of its operational life.  
Approximately two years ago, Coronado agreed to financially participate in the replacement of the 
system, which is being coordinated by San Diego County.  Coronado is being offered the choice of 
a lump-sum payment, which has not been specifically identified as yet, but is understood to be in the 
neighborhood of $1 million; or the finance of payments over time.  Coronado can easily absorb the 
annual finance cost and not exceed the revenues received within a 12-month term.  But, the annual 
costs will increase the overall cost of the project.  On the other hand, Coronado has sufficient 
undesignated reserves to make a one-time, lump-sum payment and not incur the interest expense, 
but may give the appearance that annual expenditures are exceeding the annual revenue. 
 
The Storm Drain System and the associated costs of the National Pollutant Discharge Elimination 
System (NPDES) program continue to be a concern.  With the lack of revenue to the Storm Drain 
Enterprise Fund, the General Fund is required to pay directly for storm drain capital costs.  The draft 
budget recommends several storm drain capital projects including Pine and North Beach Outfall 
Rehabilitation ($350,000), Parker Pump Station ($100,000), and storm drain inlet and manhole 
improvements ($250,000); however, a project with a budget request of $1.6 million for the Country 
Club Parker Basin Area Storm Line Project is excluded from the recommended budget.  It is 
recommended that this project be subject to City Council Policy 21, that upon receipt of actual FY 
2015-16 year-end reports, and if the year ends with a surplus, which is anticipated, then the project 
be funded.  Currently, the number of funded projects exceeds staff capacity.  The delay in budgeting 
this project will not have a pragmatic negative effect.    
 
A major expense recommended in the budget is the proposed replacement of the City’s financial and 
accounting system ($1 million).  The current system was acquired in 1999 and is considered 
inefficient and obsolete.  It has been described as a bad Excel spreadsheet.  The City’s ability to 
provide services and account for its resources begins and ends with the financial accounting system. 
 
Community grants are expected to be funded at the same level as in FY 2015-16, although several 
new requests for funding have been made.  Staff is proposing a new agreement between the City and 
the Coronado Unified School District that will be positive for both and reduce the administrative 
burden currently being carried by the City from the Healthy Children’s Initiative.  Also, via an 
agreement with the San Diego Unified Port District, an additional grant of $25,000 has been received 
to support Fourth of July activities. 
 
It should be noted that revenue from the repayment of the former Community Development Agency 
(CDA) loans has not been incorporated into the budget at this time.  As a result of the dissolution of 
the former CDA, the State of California canceled the loans between the City and the CDA.  Coronado 
prevailed in Sacramento Superior Court and successfully secured repayment of the loans made from 
the General Fund to the former CDA.  However, a dispute still lingers over the repayment schedule.  
Coronado’s interpretation of its own loans are that they may be repaid from all and any available 
revenue sources at the City’s discretion.  The California Department of Finance has taken the positon 
that they cannot be prepaid.  This dispute is referred to as Coronado II and it is scheduled for hearing 
later this calendar year.  Meanwhile, the City will receive $1,390,000 in loan payments on June 30, 
2016, and $2,780,000 in loan payments in FY 2016-17.  These revenues have not been reflected as 
General Fund income.  It is proposed that upon the conclusion of Coronado II, the Council provide 
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specific policy direction on the disposition of all of the loan proceeds which, depending upon the 
payment schedule, may range from $30 to $52 million.  Until that time, proceeds of the loan 
repayment will not be shown as revenue.  
 
It is noted that based upon the acceptance of the Successor Agency’s most recent payment request 
(Recognized Obligation Payment Schedule, or ROPS) approved by the California Department of 
Finance, the Successor Agency will be able to fulfill its obligations to acquire the real property 
interest of the Coronado Hospital Foundation for $20,083,920 in 15 equal annual installments of 
$1,338,928.  This is a tremendous benefit and victory for the residents of Coronado. 
 
The budget reflects several relatively minor intradepartmental reorganizations as well as the 
introduction of the concept of a “non-departmental” budget for activities that are not identifiable 
with any specific department.  
 
In conclusion, I am proud to say that the City of Coronado is financially sound; the quality of 
Coronado’s day-to-day services is high; reserves are healthy; capital improvements continue; 
personnel expenditures allow the City to attract and retain a high performing staff; and the City 
continues to provide funding to community organizations. 
 
Administrative Services Director Jim Krueger and his staff merit special recognition for the 
preparation of the budget and day-to-day management of the City’s financial resources.  The 
preparation of the CIP budget has been a collective effort on behalf of a committed staff.  My sincere 
thanks is extended to the City Council for giving me the opportunity to prepare and present a budget 
to you and to the City’s entire workforce for the quality services it continues to deliver. 
 

 
 
 
Sincerely, 
 
 
 
 
Blair King 
City Manager 
 
BK/sl 
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City of Coronado Budget Summary FY 2016-17 
 

 

 
This document contains the City of Coronado proposed financial plan, or budget, for the fiscal 
year beginning July 1, 2016.    
 
The front sections of the budget document contain general information such as the City’s mission, 
vision and guiding principle statements; organizational structure and staffing; and general 
statistical information.   There is also a section containing Financial Summaries, which provides 
the City budget in snapshot form, including the one-page Summary of Funds, found on page 25. 
The Financial Summaries section also includes a list of revenues and expenditures by fund source 
and a schedule of inter-fund transfers.    Following the Financial Summary section, the department 
budgets are presented in fund number order. Each fund section contains a brief description of the 
Department and Division activities supported by the fund and budget detail. 
 
The City’s operating expenditures budget (does include transfers and capital) for FY 2016-17, 
combining all funds, is $62.1 million. This is a decrease of approximately $17 thousand when 
compared to FY 2015-16 (an insignificant %).   Across all funds, revenue, which is net of 
contributions and transfers from other funds, is projected at $68.9 million, a decrease of 
approximately $52 thousand (.1%).   Revenue is projected to exceed the operating budget, plus the 
difference between Other uses and Other sources, by $7.0 million (net revenues). Fund balances 
in total across all funds are projected to decrease by $5.7 million to $85.3 million. This decrease 
reflects the net difference between $12.7 million in proposed capital improvements and net 
revenues (as explained immediately above) of $7.0 million. The noteworthy changes in operating 
expenditures, revenue projections, and organizational changes are discussed below.  The proposed 
multi-year capital improvement program, including one-time special projects, is presented under 
separate cover.   
 
The budget was developed using approaches, principles, applied techniques and a timeline 
reviewed by the City Council on March 1, 2016 (contained on pages 4-6 of this document).  The 
City’s operating budget also contains information about the City’s organizational structure and 
total staffing.   The following discussion highlights organizational changes that are contained 
within this budget proposal.  
 
ORGANIZATIONAL HIGHLIGHTS 
 
As indicated previously, total operating expenditures are essentially the same amount as in the 
previous fiscal year. However, there are some major items that comprise increases to expenditures 
and there are some decreases as well. The net difference in total expenditures is insignificant but 
there are noteworthy changes that are summarized in the next few paragraphs.  
 
Police Services, General Fund 
The net effect of adding three new positions to the Police Department is an increase in expenditures 
of approximately $210,000 (about 2% of personnel costs for the department). As explained in the 
City Manager's transmittal letter, these positions are proposed with the objective of aiding in traffic 
calming. Personnel costs also increased by 2% based on the Memorandum of Understanding 
negotiated in 2015. In addition to these factors, the Police Services costs will show about a .5% 
increase in the amount budgeted for the employer pension cost stabilization plan. This was also 
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explained in the City Manager's portion of this transmittal letter. In addition, the budget for this 
department has been consolidated to show two primary functions in the department, i.e., Field and 
Support Services. The primary change in the budget structure was to combine the Administrative 
and Support functions into the consolidated Support Services category; and to transfer the Animal 
Services personnel costs into the Field Services budget unit. 
 
Public Services/Engineering Department Reorganization 
The department is being re-organized with the purpose of gaining centralized control over the 
administration of Public Services contracts, accomplishment of in-house engineering, and more 
efficient maintenance operations. The number of positions in the department is proposed to 
increase by 1.6 employees to a total of 53.5 positions. In the Engineering division, two Associate 
Engineers will be added while one Engineering Technician will be reduced. In the Facilities 
Division, .5 of a Maintenance Worker II is being reallocated from the Recreation Department. In 
the Administration Division 1.1 positions will be added (.6 for a Senior Management Analyst and 
.5 for a Management Analyst). The Senior Management Analyst addition is an allocation of a 
whole person that has been allocated between the Public Services Department (40% and 
Community Development 60%). The net cost for the personnel changes is an increase of $209,000 
in personnel costs with a corresponding decrease in services and supplies. The General Fund 
portion of this increase is approximately $116,000 with the remaining $93,000 allocated to other 
funds (Wastewater, Stormwater, and other Governmental Funds).  
 
J.D. Spreckels Center Operations 
When the new center becomes operational, it is anticipated that the net cost of operations will be 
approximately $150,000. This increase is funded with a transfer from the General Fund, but this 
new program will result in net additional expenditures (program revenues less operating expenses) 
that will increase General Fund costs as the program goes into full operation. Two positions are 
added (1 Recreation Programs Supervisor and 1 Office Specialist) at a cost of approximately 
$181,000. With added Services and Supplies of approximately $101,000, the total program cost 
will be approximately $282,000. The Senior Association Grant of $34,200 will be funded from 
this program. Revenues will be generated to cover $98,000 of the program leaving $184,200 to be 
transferred from the General Fund.  
 
Administrative Services 
Two positions are proposed to be added to this department in order to more capably handle the 
accounting and budget support needs associated with the support this department offers to other 
direct service provider departments. A Senior Management Analyst and an Accounting Technician 
are proposed to be added to this department. The additional personnel costs for these two positions 
is $199,000. Almost all of this increase in personnel is offset with decreases in personnel costs, 
services and supplies (temporary help) and decreased personnel costs in the two departments to 
which the Senior Management Analyst position was allocated. The Technician increase is offset 
with a reduction in the temporary help account. The use of temporary employees is appropriate 
when the nature of the work is seasonal or when staffing is needed to meet peak level service 
needs. However, in this case, the position is needed year round and will provide accounting 
assistance to the Finance Manager in the areas of cash/investment management, financial statement 
preparation, budget preparation, and other ancillary elements of the accounting process. The Senior 
Management Analyst position is a transfer from the Public Services and Community Development 
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departments (40% was previously allocated to Public Services and 60% was allocated to 
Community Development). Many of the tasks that the Analyst will be doing in Administrative 
Services are the same duties as those done when assigned to Public Services/Community 
Development. However, there will be a closer integration of the Capital Improvement Program, 
which was one of the primary duties associated with work in the Public Services Department, into 
the budget development and implementation processes. In addition to these two additional 
positions, there is a reclassification of the Administrative Secretary Position to a Human Resources 
Technician. This reclassification has a minimal additional cost to the department.   
 
Community Development 
As mentioned in the City Manager's transmittal letter, there is an increase of $150,000 planned for 
costs associated with the Airport Land Use Compatibility Plan. The costs for this effort are 
budgeted in the Community Development Fund (108) and will be the primary reason that the Fund 
Balance will decrease to $2.2 million (from the beginning balance of $2.34 million).  
 
 
Staffing Totals 
The proposed total of authorized permanent positions, which will be approved formally with the 
presentation of the Personnel Authorization and Compensation Plan at the June 7, 2016 Council 
meeting, is 241.75 full-time equivalent positions.   This number of positions is 7.75 greater than 
the number approved for FY 2015-16.     
 
GENERAL FUND BUDGET HIGHLIGHTS 
   
The General Fund is the largest fund and it supports 63.2% of all municipal services, not including 
capital projects.  General Fund revenue for FY 2016-17 is projected at $52.6 million, which 
exceeds budgeted expenditures and transfers of $51.9 million by $.67 million.  A majority of the 
City’s operating costs, including transfers to other operating funds, are from the General Fund.   In 
addition, the General Fund is the source of funding for capital improvements, in Capital 
Improvement Fund 400 and in the Facilities Replacement Reserve Fund 436 (previously Fund 
136).  For FY 2016-17, the contribution for capital improvement projects is $4.0 million as 
compared to the amount from FY 2015-16 of $4.48 million.   There continues to be more projects 
recommended for funding than the amount of available resources. This is particularly the case in 
the Storm Drain Enterprise Fund where the available funding resources are far surpassed by the 
need to replace outdated and inadequate capital facilities. The City Council may consider 
increasing the transfer to fund these additional projects at this time or to push the funding for these 
projects to future fiscal years.  
 
REVENUE 
    
The chart below displays General Fund revenue, which is projected to increase in FY 2016-17 by 
$3.723 million to $52.607 million, a 7.62 % increase.   The subsequent paragraphs describe the 
notable changes. 
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The FY 2016-17 property tax revenue is projected to grow by approximately 6.77%, reaching 
$27.3 million.  The increase is expected to come from a combination of growth in assessed 
valuation due to the annual inflation adjustment as well as from property sales. Once again, the 
change in the California Consumer Price Index was less than 2% while property sales in Coronado 
continue to be strong.  The final tax roll information from the County Assessor will be available 
in late June 2016.    
 
Transient Occupancy Tax revenue is projected to be $14.5 million, which reflects a reasonably 
optimistic view of economic activity when compared to current projections.   Actual revenue is 
likely to meet this amount as recent trends show a sustained strong tourism market and hotel 
occupancies. This projection may be adjusted during the Mid-Year budget review if the fall months 
produce stronger results compared to prior year.     
 
The projected revenue from Sales & Use Taxes, which is estimated to increase by 2.01% to $3.49 
million from the current year estimate, was derived with the assistance of the City’s sales tax 
consultant and reflects current trends.  The majority of sales taxes are derived from restaurant sales.     
 
The City’s revenues from property taxes, transient occupancy taxes, and sales taxes generate 
approximately 86% of General Fund revenues.   All other revenue sources combined are projected 
with only minor adjustments.   
 
 
 
EXPENDITURES  
 
Proposed General Fund expenditures and transfers for FY 2016-17 total $51.9 million.  This 
proposed budget supports operating costs in the General Fund, and via inter-fund transfers, 
operating costs in eight other funds.  In addition to operating costs, the General Fund also pays for 
capital projects through its transfers to the Capital Improvement Projects Fund 400, the Facility 
Replacement and Refurbishment Fund 436, and the Storm Drain Fund 520.  The proposed FY 
2016-17 budget is more than FY 2015-16 by 6.7 %.   

  General Fund Revenue

 FY 2014-15 

Actual

 FY 2015-16 

Estimated 

Actuals  FY 2016-17  % Change

 Property Taxes            24,557,604      25,522,000      27,251,000    6.77%

 Other Taxes                19,064,191      19,160,000      19,782,000    3.25%

 Licenses & Permits       391,848          343,300          341,000        -0.67%

 Fines and Fees             369,362          425,000          325,000        -23.53%

 Use of Money and Property  599,746          400,698          473,200        18.09%

 Charges for Current Services 2,087,696        1,747,700        1,701,800     -2.63%

 Intergovernmental  Revenue 196,635          125,902          151,902        20.65%

 Other Revenue         153,671          119,500          117,000        -2.09%

 Reimbursements               1,140,397        1,039,500        1,064,500     2.41%

 Other Financing Sources    5,865,000        -                 1,400,000     0.00%

    Total General Fund 54,426,149      48,883,600      52,607,402    7.62%
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Expenditures by Category:  The following chart compares the proposed General Fund 
expenditures by category to FY 2015-16 as well as the prior year actual expenditures. 

 

The Personnel category represents 53% of all General Fund expenditures.  This percentage 
increases to approximately 63% when considering that approximately $3.6 million of inter-fund 
transfers supports personnel costs in other funds.   

Changes in personnel costs are driven largely by general wage and benefit adjustments.   All 
bargaining units and the group of self-represented employees are scheduled to receive wage 
increases of 2% or more as of July 1, 2016. The exception is the AFSCME group which agreed to 
a 3% increase in FY 2016-17. An amount has been included in the Contingency account to provide 
increases to executive management and to provide increases to part-time employees. The amount 
in contingency will be allocated in the budget that is adopted by the City Council on June 7, 2016. 

Outside of the staffing and reorganization proposals discussed above, there are several changes in 
the personnel category that result in net expense increases compared to FY 2015-16.  Increases in 
pension amortization costs for both the Safety and Miscellaneous Plans account for approximately 
$373,000. Total Pension Costs budgeted for all funds in FY 2016-17 is approximately $5.37 
million and the expected payment to CalPERS is estimated at $4.37 million. The difference in the 
amount budgeted and the estimated payments to CalPERS is the amount that is expected to be 
transferred to the Pension Stabilization Trust Fund. This amount is anticipated to be $1 million in 
both FY 2015-16 and in FY 2016-17.  

There are increases in the personnel category for the aforementioned Police, Administrative 
Services, and Public Services Departments organizational changes. The Police positions represent 
increases that are not offset elsewhere in the budget, while the increases in the Administrative 
Services and Public Services are offset by decreases elsewhere in the budget.  

General Fund Expenditures by Category
 FY 2014-15 

Actual

 FY 2015-16 

Estimated Actual

 FY 2016-17 

Proposed
 % Change

Personnel 24,668,031      26,761,923      27,913,538    4.3%

Services and Supplies 8,358,145        9,713,798        10,484,829    0.6%

Property 553,766 471,100 612,200        29.5%

Transfers 11,537,676      11,713,000      12,720,200    8.6%

CalPERS Prepayment 5,000,000        - - 0.0%

Transfer to Capital Projects-Spreckels Center 5,865,000        - - 0.0%

Contingency - 257 200,000        n/a

 Total General Fund 55,982,618 48,660,078 51,930,767 6.7%
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Non-Personnel Categories (Services and Supplies, Property):  Approximately 21.7% of the 
proposed FY 2016-17 General Fund budget is for services and supplies, and property (equipment).   
Overall, these non-personnel expenditures in the General Fund are projected to increase by 
approximately $687,000 in FY 2016-17, which is an increase of 6.7% and are spread throughout 
the organization.    
 
Debt Service Category:  The General Fund has no outstanding debt, so there is no debt service 
obligation at this time.   The category was used most recently in FY 2011-12 when the City paid 
off a copier lease. 
 
Transfers: The General Fund provides indirect support to several other funds through the inter-
fund Transfers.  The total amount being transferred to other funds is higher than FY 2015-16 by a 
net of amount of approximately $1.0 million, shown in the chart below on a fund-by-fund basis.     
 

 
 
Funds to which more money is being transferred in FY 2016-17 are the following: 1) the 
Recreation Services Fund (to pay for the Spreckels Center Operations and for major maintenance); 
2) the Vehicle and Equipment Replacement Fund ( to reflect Consumer Price Index Increases); 3) 
the Facilities Replacement Fund ( this amount is based on the City Council action during this last 
fiscal year to provide for an amount that includes increases for cost of construction); 4) the 
Insurance Fund (to keep reserves at a prudent level); and 5) the Coronado Tidelands Fund (for 
construction financing of the Dock C improvements). Funding for this General Fund transfer is 
coming from the Marina Trust Fund.  Funds to which less money is being transferred are the 
following: 1) the General Capital Projects Fund (reflects the amount of projects for which 

GENERAL FUND TRANSFERS TO OTHER FUNDS
FY 2014-15 
ACTUALS

FY 2015-16 
ESTIMATED 

ACTUALS
FY 2016-17 
PROPOSED % Variance

RECREATION SERVICES 2,471,000   2,471,000   2,755,200   11.5%
COMMUNITY DEVELOPMENT 830,000     800,000     800,000     0.0%
CAL PERS STABILIZATION 440,200     -            -            0.0%
SOLID WASTE RECYCLING 404,100     400,000     400,000     0.0%
VEHICLE AND EQUIPMENT REPLACEMENT 876,500     1,000,000   1,040,000   4.0%
CULTURAL ARTS COMMISSION 115,000     115,000     0.0%
INSURANCE 800,000     0.0%
TIDELANDS CONSTRUCTION ADVANCE 1,400,000   0.0%
GENERAL CAPITAL PROJECTS 6,959,000   4,475,000   4,000,000   -10.6%
CAPITAL FACILITIES REPLACEMENT 1,212,400   1,152,000   1,410,000   22.4%
STORM DRAIN BONDS 3,494,276   500,000     -            -100.0%
CAL PERS STABILIZATION 440,200     500,000     -            -100.0%
UNFUNDED LIABLILITY PREPAYMENT FOR SAFETY 5,000,000   -            0.0%
OPEB TRUST FUND 275,000     300,000     -            -100.0%
   TOTAL TRANSFERS AND OTHER USES 22,402,676 11,713,000 12,720,200 8.6%
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Engineering staff will be able provide design and construction administration); 2) the Pension  
Stabilization Fund (no additional transfer beyond $1.0 million, which is the  amount that is 
programmed within departmental budgets, is needed at this time); 3) the Storm Drain Fund (see 
City Manager comment in this transmittal letter above); and 4) the OPEB Trust Fund (at this time 
it appears that the unfunded actuarial liability is adequately funded via transfers from the Employee 
Benefits Fund, which  obviates the need for a transfer from the General Fund at this time). Funds 
to which no change in transfer amounts is proposed are the following; 1) the Community 
Development Fund (reserves are adequate in this fund and no change in transfer is needed); the 2) 
the Solid Waste Recycling Fund (reserves are adequate at this time); and 3) the Cultural Arts 
Commission Fund (reserves are adequate for this fund). 
   
The transfer from the General Fund to the Community Development Fund 108 is intended to 
support those Community Development activities which are not otherwise supported by fee 
revenue.   Although Building Services activities are supported 100% by revenue, the Planning 
activities are not.  The proposed transfer reflects the projected Community Development budget 
that is not covered by fees and charges. Therefore, no change in transfer amount is proposed at this 
time. 
 
The City’s fleet of vehicles and its inventory of other fixed asset equipment grows in value and 
the cost of replacement grows over time.   The City sets aside funds every year into this fund to 
support future replacement of assets that are not supported in Enterprise Funds.   Defined, these 
assets include all vehicles that have a Vehicle Identification Number (VIN) and equipment greater 
than $10,000 in value, with the exception of Heating Ventilating and Cooling (HVAC) equipment.  
The annual contribution to this fund has been increasing to keep pace with equipment replacements 
and to maintain a fund balance reserve.  FY 2016-17 will see a larger expenditure for the scheduled 
replacement of a Fire Engine and the City’s telephone equipment, in addition to the standard list 
of scheduled vehicle replacements.   
 
City Council policy establishes a minimum level of funding to be transferred from the General 
Fund for current and future capital projects.  This year the amount that is being transferred is based 
on the capacity of our staff to complete design work and provide plans for project implementation. 
At this time, the estimated transfer amount is a reasonable amount that is based on available 
General Fund Resources and availability of Engineering staffing resources. This amount will 
provide enough resources to meet the needs for projects to which the City Council has given 
priority and to provide engineering support to those projects. The Facilities Replacement Fund will 
have a fund balance of approximately $11.6 million at the end of FY 2016-17 (including a transfer 
of $1.4 million as shown in the chart above). The continued build-up of this fund balance is desired 
in order to provide reserves for future major replacements of facilities.   
 
Expenditures by Department: The chart displayed on the next page is the same expenditure budget 
on a department basis. Net of Transfers and Contingency, department budgets, in total, show an 
increase of 4.7%.    
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The Legislative budget contains the expenditures associated with supporting the City Council 
activities. The largest expenditure account in the Legislative budget is for annual funding of 
Community Grants, which is shown separately in the Department listing above.  The amount of 
funding for Community Grants is programmed at the same funding level as FY 2015-16, pending 
the Budget Workshop to be held on May 17 when the City Council will consider grant funding 
requests.   The City received proposals from 18 organizations, including three new requests.  The 
grant requests for FY 2016-17 are distributed separately.  Any modification to the funding 
compared to what is programmed will be updated in the final budget document. The facilities 
agreement with the Coronado Union School District is accounted for as a different line item than 
the community organizations.     
 
The personnel costs for this budget unit, which pays the monthly stipend, expense allowance and 
health benefits for the five City Councilmembers, are staying at virtually the same amount as in 
FY 2015-16, i.e., approximately $129,000. The Retirement Plan cost is increasing by 3.68%, which 
reflects the aforementioned continuing practice of budgeting higher than the normal pension costs.  
The other increases include approximately $8,000 for an increase in training and workshops. This 
is customary for years following election years in which new councilmember(s) may opt to have 
training associated with their new position. Overall, this budget unit is slated for a modest 1.67% 

General Fund Expenditures by Department
 FY 2014-15 

Actual

 FY 2015-16 

Estimated Actual

 FY 2016-17 

Proposed
 % Change

Legislative 256,275 295,463 300,216 1.6%

Grants and CUSD Fac. Use Agreement 1,287,888 1,347,250 1,363,030 1.2%

City Clerk               250,901 262,746 336,622 28.1%

City Manager             954,129 965,844 1,052,329 9.0%

Public Communications    0 195,200 245,300 25.7%

City Hall                161,144 189,450 0 -100.0%

Legal Services/CDSA Administration 361,587 460,700 430,700 -6.5%

Administrative Services 2,998,909 3,010,316 3,498,673 16.2%

Police Services 10,589,424 11,833,390 12,136,989 2.6%

Fire and Beach Lifeguard Services 7,417,207 7,913,619 8,125,556 2.7%

Public Services 6,896,017 7,849,311 8,092,280 3.1%

Library Services         2,406,460 2,623,533 2,715,021 3.5%

Non-Departmental 0 0 713,850

      Department Subtotal 33,579,942 36,946,821 39,010,567 5.6%

Transfers             11,537,676      11,713,000      12,720,200    8.6%

CalPERS Prepayment 5,000,000        -                 -               0.0%

Transfer to Capital Projects-Spreckels Center 5,865,000        -                 -               0.0%

Contingency   -                 257                 200,000        n/a

      Total General Fund 55,982,618 48,660,078 51,930,767 6.7%
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increase (approximately $22,000) from FY 2015-16. This budget is located on page 40 of the 
budget document. 
 
The City Clerk Department budget has a net increase of approximately $74,000 or 28.1% due to 
there being an election in FY 2016-17 and because of allocating an additional 25% of the 
Administrative Secretary position to this department. In FY 2015-16, this position was allocated 
at 75% to this department with the other 25% being allocated to the City Manager's department. 
This department budget begins on page 42 of the budget document.   
 
A new division called the Public Communications Division, managed by the City Manager’s 
office, was created and presented with the FY 2015-16 budget. The main change that is slated for 
this budget is an increase in the contract services line as shown on page 54 of the budget document. 
This line item is going up by 66% and $51,200. This change is due to an increase of $44,000 for 
the Coronado TV contractor and web-streaming; and an increase of $7,000 for printing costs.            
 
There is an increase of approximately $87,000 in the City Manager Department budget. Most of 
this increase relates to doing a community survey in FY 2016-17 at an estimated cost of $25,000 
and an increase of $67,500 for additional free shuttle services in the summer time. These increases 
are offset by a modest decrease in the personnel costs from allocating 25% of the Administrative 
Secretary for the City Clerk's department to that budget. This budget begins on page 51 of the 
budget document. 
 
There is a net increase of approximately $488,000 to the Administrative Services Department 
budget, which consists of Finance, Human Resources, and Information Technology (IT).  The most 
noteworthy increase is discussed above and relates to personnel changes. These changes will 
increase this budget by $199,000. Other increases include the amount for pension stabilization of 
approximately $68,000. An increase in the Human Resources (HR) Division budget of $38,000 is 
to pay an outside firm to administer license processing and for special time keeping software. 
These items were not included in the FY 2015-16 budget. Another increase in HR of $29,000 is 
for additional costs associated with pre-employment testing and for a new performance evaluation 
tracking program. In the Finance Division, there is an additional cost of $24,000 for training on 
proposed report writing software to augment the preparation of the computerized Comprehensive 
Annual Financial Reporting.    $166,000 is proposed for additional software in the Information 
Systems Division to allow for email on the “Cloud,” an enterprise-wide Graphic Information 
Systems (GIS), and additional training costs for IT staff. A second Internet firewall is proposed to 
be added for $25,000. Offsetting these increases are reductions in temporary staffing and other 
contract services totaling $61,000. This budget begins on page 57 of the attached document. 
 
The Police Services budget, which is the largest operating Department budget, has a number of 
notable changes that net to an increase of approximately $259,000 or 2.3%.   Retirement costs 
associated with paying amortized liabilities have been centralized in the Police Administration 
Division.   These costs are being charged in a different way by CalPERS than in the past and reflect 
the beginning of a five-year ramp up of the amortization of these costs.    The net increase to the 
Police Department for CalPERS retirement costs is approximately $81,000, which represents a 6% 
increase.  The budget for this department begins on page 64. 
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The budget for the Fire and Beach Lifeguard Services Department begins on page 72 of the budget 
document. This department has a small increase totaling approximately $212,000 or 2.68%. Most 
of this increase is from the agreed upon increase of 2% in the Memorandum of Understanding and 
from step and grade increases of approximately $150,000. Another significant part of the increase 
is from the pension stabilization budgeting practice, which increases the Fire Department budget 
by approximately $43,000. The last part of the increase relates to janitorial services which are 
budgeted to go up by $14,000. There are other variations in services and supplies and property 
purchases that in total result in a $5,000 increase. Like the Police Department, the Safety retirement 
amortized liability costs are shifted all to one division as a result of the change in what these costs 
are charged.    
 
The budget for the Public Services and Engineering Department includes increases of 
approximately $243,000 or 3.1%. A major portion of this increase is explained above. The change 
in personnel expenditures associated with the additional staffing is $116,000 in the General Fund. 
Another item that will result in additional costs is the budgeting for pension stabilization, which 
adds $39,000 to this budget. The agreed upon increases of 2% for self-represented employees and 
3% for AFSCME employees will increase this budget by $75,000. There will be some budget 
savings associated with hiring employees at lower steps as a result of attrition. The savings from 
this element will be approximately $42,000. The net change in the Services & Supplies and 
Property category is $45,000. The budget for this department begins on page 90.      
 
The Library Services Department budget has a net increase of approximately $91,000, just over 
3.3%.   The Accounting Technician position has been increased by .25 to a full-time staff person. 
This change will increase the personnel budget by approximately $9,000. The pension stabilization 
increase for this budget amounts to $17,000. Step increases and the 2% salary increase will 
increase the budget by approximately $18,000.  The other changes to this budget relate to increased 
costs for janitorial services of $54,000; decreases in other supply and services items (principally 
related to one-time equipment expenditures) will result in decreases of approximately $7,000 to 
this budget. The Library budget page begins on page 101 of the budget document. 
  
The Non-departmental budget is a new cost unit that starts on page 116. This new budget unit 
includes the costs of City Hall, the PAWS program, Special Events, and a grant from the Port 
District to be used for the 4th of July Committee. City Hall and PAWS were previously budgeted 
in other departments.  The Special Events category is new this year and is budgeted at $200,000. 
PAWS is expected to cost $286,900 in FY 2016-17 and City Hall costs are expected to run 
approximately $200,000. The Port grant will be received in July and will be used to support the 4th 
of July celebration in that month.    
 
GENERAL FUND RESERVES 
 
The ending General Fund balance for FY 2016-17, including reserves for emergency response, 
economic stabilization, and cash flow (minimum reserve requirement), is projected at $40,258,505 
as shown on the General Fund Source and Use schedule found on page 35.   This amount is subject 
to change if there are any modifications to the expenditure or transfer schedule that is presented 
for consideration on May 17.   
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The minimum General Fund reserve requirement for FY 2016-17, as determined by City Council 
policy, will be $22,397,000. The expected reserve of $40.3 million is $17.9 million greater than 
the minimum reserve requirement and equal to 78% of the City’s budgeted expenditures. This 
amount will be reduced if the City Council opts to appropriate either or both of the two capital 
projects that will be discussed on May 17.   
 
DISCUSSION OF OTHER CITY FUNDS 
 
In addition to the General Fund, there are more than 40 additional permanent funds within the 
City’s fund structure.  All of the 100 series funds, of which there are a total of 17, are subsets of 
the General Fund for financial reporting purposes.  The City Council has the most discretion on 
the use of these funds, all of which are either assigned (an accounting term used to designate a 
portion of the fund balance), have had restrictions or assignments imposed by the City Council.  
These General Fund types include the Recreation Fund, Community Development Fund, Insurance 
Fund, Vehicle & Equipment Replacement Fund, the Frances G. Harpst Fund, and others.   The 
Cultural Arts Fund 151 is the newest fund among this group. 
 
The funds in the 200 series are defined as special revenue funds and have unique restrictions from 
external agencies such as the State and Federal governments.  The 400 series are funds that are 
specifically designated as capital project funds. The City has three enterprise funds, Wastewater, 
Golf, and Storm Drain. The accounting for these activities is intended to show that the fees 
generated from use of the enterprise facilities are the primary source of income. Costs and income 
are matched in this enterprise model, i.e., the user of a service pays the fair share of costs associated 
with the particular benefit received by that user. The best example of this would be in the golf 
course where the cost of the round of golf should equal the costs incurred to provide that service 
to that golfer.  The last set of funds, those in the 700 series, is the trust fund category.  These funds 
have been set up to account for bequests to the City where the use of the proceeds is restricted by 
the donor.  All of the 700 series funds at the City are funds in trust for use at the Library. The 
Summary of Funds on page 23 of the document contains a listing of each fund, the expected 
opening balances, revenues, expenditures, and ending balances.  
 
The Recreation Fund 106 and Community Development Fund 108 were set up separately from the 
General Fund 100 to account for municipal services which are funded in significant part by revenue 
from user fees and charges.   The General Fund inter-fund transfer, $2.7 million for the Recreation 

Fund and $800,000 for the Community Development Fund, supports activities in these funds for 
which the costs of operations are not fully recovered with user fees.   The General Fund transfer 
supports activities which either do not generate fees (e.g., most current and advanced planning 
activities) or for which the City Council has determined were appropriate for support (certain youth 
and recreation programs).   Since FY 2011-12, cost growth in these two funds has been sustained 
with revenue from fees and charges. This will be first year of operation for the Spreckels Center 
and the net cost of this operation will be funded by the General Fund in the amount of $184,000. 
 
In the Recreation Fund 106, projected revenue from fees and charges totaling $2.2 million is 
modestly higher compared to FY 2015-16.  Expenditures are projected at $5.1 million, an increase 
of approximately $401,000. Most of this increase relates to the cost of operating the new Spreckels 
Center, which will add more than $282,000 to the Recreation Fund budget in 2016-17. Other 
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personnel cost increases are minimal. The other primary reason for the increase in the budget 
relates to increased costs for repair and maintenance of facilities. Included in this category is 
janitorial maintenance which will increase by $18,000. Extraordinary repair, replacement and 
maintenance is expected to be more than $184,000 in this upcoming year. That is $72,500 more 
than the amount for the prior year. Some of the items included in this category are two pool pump 
control systems, chairs and tables and a shade structure. Since these are extraordinary items, they 
are being reimbursed by the General Fund as part of the transfer.  
 
The Community Development Fund 108 is where the building and planning functions are 
expended.  Revenues support 100% of the building activities, whereas the General Fund supports 
most of the planning activities.   Building activity has been high in the two prior years and have 
held at the same level over this last year.  Because it is not possible to predict the future level of 
activity, the revenue estimates for FY 2016-17 reflect no change from the current level of activity.  
These estimates will be reviewed again at Mid-Year to determine if estimates should be revised.  
 
The Insurance Fund 110 accounts for the City’s general risk management activities.  The cost of 
public liability insurance is expected to increase slightly in the upcoming fiscal year. The City 
transitioned to a new joint powers insurance authority in FY 2015-16 with an immediate lowering 
of premium costs, but since that time the premiums have held at the same level.  The General Fund 
transfer to this fund was commensurately lowered by $100,000 in FY 2015-16 and kept at that 
same reduced level ($800,000) for FY 2016-17. 
 
The Employee Benefits Fund 112 is funded through interdepartmental service charges from which 
the City pays for employee provided health and other benefits such as long- and short-term 
disability, life insurance, and unemployment insurance.  The expenditures from this fund are 
programmed at $229,374, which will be transferred to the separately managed trust fund where 
the City prefunds its Other Post-Employment Benefits (OPEB).  The trust fund assets are invested 
for the purpose of paying future liabilities related to its retiree health benefit and the balance in 
that trust fund is expected to be approximately $2.4 million, which includes the FY 2016-17 
contribution of $229,374, as of June 30, 2017. It is anticipated that the charges to departments will 
exceed the cost of the various benefits described above and will allow for the contribution to the 
OPEB account. 
     
The Vehicle & Equipment Replacement (VER) Fund 135 is funded through an annual transfer from 
the General Fund.   The transfer amount for FY 2016-17 is programmed to increase to $1,040,000, 
reflecting the growth in the amortized replacement cost of the City’s General Fund rolling stock 
and other fixed assets.  The list of vehicles and equipment scheduled for replacement totals 
approximately $782,000, and can be found on page 180.  The noteworthy vehicle and equipment 
replacements programmed for FY 2016-17 are a Fire Engine, the City’s phone system hardware, 
and four vehicles for public safety and one for Public Services.     
 
The Cultural Arts Fund 151 segregates the expenditures related to cultural arts.  The primary 
reason for establishing a separate fund is to segregate the fundraising and program revenue 
expected to be generated by the activities of the Cultural Arts Commission in a separate holding 
group of accounts.    The cost of the contract Arts Administrator is included in this fund. The 
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projected revenue for the Cultural Arts Fund includes anticipated donations, contributions, and 
grants related to cultural arts activities.  
 
ENTERPRISE FUNDS 
 
Enterprise funds are used to report the operations that are intended to recover all or a significant 
portion of their costs through user fees and charges.  In the City of Coronado, these consist of 
Wastewater Fund 510, Golf Course Fund 520, and Stormwater Fund 530.    
 
The Wastewater Fund budget contained in this document reflects the detail accounts that are 
associated with the operating budget for this enterprise fund. The detailed proposal for capital 
projects is included under separate cover. Operating expenditures for FY 2016-17 total $6.6 
million, which is approximately $1.3 million or 25 % greater than FY 2015-16.  A significant 
portion of this variance is related to the replacement of assets as listed on page 314. The total 
variance for purchases of equipment and other fixed assets is $725,000. The other significant 
variance is $545,000 for Services and Supplies expenditures. Most of this relates to repair and 
maintenance items including the following: major repairs of pump stations for $304,000; a 
SCADA control system at the North Beach pump station for $140,000; increased electricity costs 
for $50,000; and replacement of valves and conduits for $51,000.  The variance in Personnel 
expenditures of $59,000 relates to the increase in pension costs and the 3% increase for the 
AFSCME bargaining unit employees. In comparison with the actual results of FY 2014-15, the 
projected revenue reflects the next increase of the five-year phased-in rate adjustment and the 
increased charges to the Navy in comparison.  The rates were increased at the very beginning of 
FY 2014-15 and are intended to support infrastructure replacement projects as well as operations 
and the City’s participation in the Metro JPA. The revenues shown for FY 2016-17 are slightly 
less than the projections for FY 2015-16. It is anticipated that the amounts projected for FY 2015-
16 may not be realized in actual results for this current year and therefore the projection for FY 
2016-17 has been modified accordingly.            
 
The proposed Golf Course enterprise operating budget is approximately $3.3 million, which is 
$13,000 less than the FY 2015-16 budget. As presented, this fund has a 5% deficit with operating 
expenditures exceeding revenue by approximately $146,000.   The lack of rain and the increased 
costs for water continue to strain this budget.  The same plan, which was enumerated in the 
message for FY 2015-16, will be to curtail discretionary budgeted expenditures such as equipment 
replacements or carpet replacement unless revenues come in stronger and/or water expenses are 
lower.  The estimated costs for water is a worst case scenario and assume that the drought continues 
with little or no rain for the year.  At mid-year, the budgeted estimates will be revisited against 
year-to-date actuals.   
 
The Storm Drain Fund has been relying upon financial support from the General Fund since 2007, 
when the added costs required by the federal Clean Water Act began to push operating costs past 
the revenue from the Storm Drain fee.  The Storm Drain Fee was first established in 1991 to pay 
for construction and maintenance of storm drainage system improvements and is collected 
annually by the County on behalf of the City at the same time as property taxes. The fee was 
increased from $2.00 to $3.80 per residential and commercial unit per month when the City issued 
$5.4 million in bonds to build storm drainage infrastructure. The Storm Drain fee generates 
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approximately $540,000 per year, which was sufficient to cover the annual debt service on the 
bonds and other operating costs until 2007. Although this revenue source is sufficient to pay debt 
service, it does not cover the other pertinent costs of operating this activity.    
 
Originally the loaning of General Fund money to the Storm Drain fund was envisioned as being a 
temporary measure1.  However, as Clean Water Act requirements, implemented through the 
National Pollutant Discharge Elimination System (NPDES) permit, have grown in number, 
become more stringent, and come with greater penalties for non-compliance, the loan became an 
ongoing annual requirement.  At the end of FY 2015-16, this loan balance was written off with no 
hope of there being sufficient revenues to allow for it to be repaid. A new loan was made by the 
General Fund to defease the remaining balance on the previously issued bonds. This “new” loan 
is being repaid to the General Fund based on the schedule established for repayment of the old 
bonds. At this time, the balance on this new loan from the General Fund is $2.7 million and with 
the repayments that will be made over the next twelve months the balance will be approximately 
$2.5 million. The Sources and Uses schedule for this fund, which is on page 329 of this document, 
shows that this fund has an ongoing deficit of approximately $1 million. This does not take into 
account the asset replacements and major repairs that will be needed in the future. The total 
General Fund support that is needed for FY 2016-17, based on all costs (including the FY 2015-
16 deficit and Capital Projects), is almost $3 million.  
 
The increased expenditures in personnel services of approximately $58,000 relate to the pension 
stabilization budgeting objective and the 3% increase for AFSCME employees. The additional 
services and supplies costs of approximately $117,000 relate to needed repairs of the Bandel Pump 
Station. The major capital item (Country Club Infiltration Project) for $1.6 million is not included 
in the budget for this fund.  
 
FINANCIAL PLAN REVIEW AND ADOPTION 
 
This financial plan will be presented for review and discussion at the regular meeting of the City 
Council on May 17, 2016, and returned for adoption, with any directed changes, at the regular 
meeting of June 7, or June 21, 2016.  
 
CONCLUSION 
 
The FY 2016-17 budget, contained on the following pages, reflects prior City Council direction 
for all funds and reflects conservative revenue and expenditure projections.   The General Fund is 
balanced with revenues projected to exceed expenditures by $.7 million, pending any changes by 
the City Council.    
 
Management of the budget occurs throughout the year.  Year-end actual revenue and expenditures 
will be determined as quickly as possible.  A preliminary report on the actual expenditures for FY 
2015-16 will be presented in the fall and financial statements presented in December or January.  
The Council will review and approve a Mid-Year Budget report in February or March 2017.  
Preparation of the Fiscal Year 2017-18 Budget will begin in March 2017. 

                                                 
1 The loan to the Storm Drain Fund is provided as a “line of credit” and drawn as needed.   
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Approach, Principles, Applied Techniques and Timeline for Preparation and 
Implementation of FY 2016-17 Financial Plan 

 
 

1) Basic assumptions, such as revenue and expenditure growth assumptions, will be reviewed 
with the City Council on March 15, 2016, as part of a multi-year financial projection.     

2) The basic budget model, to the degree practical, will continue to be a line item budget.  
With some exceptions, line items in the FY 2015-16 budget will be the base for FY 2016-
17.  Line item budgets are the most common and familiar budget types and lend themselves 
to simplicity, especially with small and lean fiscal management staffs. 

3) The Required Obligation Payment Schedule (ROPS) will continue to constitute the budget 
of the Successor Agency to the Community Development Agency (SA).   Depending on 
whether the State Department of Finance allows for all administrative cost reimbursements, 
there may be an advance needed from the City to the Successor Agency in order to finance 
the administrative costs of the agency.  Advances for administrative costs become payment 
obligations of the Successor Agency in future ROPS periods. The SA will not be included 
as part of the budget process unless there are resources or expenditures that will be made 
in the FY 2017 budget.   

4) Because the court has still not resolved the question of whether the loans made by the 
General Fund to the Community Development Agency can be prepaid, it will be assumed 
for budget purposes that any prepayment amount will not be available until the final court 
determination.   

5) Separate funds (General Fund sub-funds) will continue to be used for the activities of the 
Community Development and Recreation Departments.  Staff will continue to assess the 
appropriate level of fees and services in order to arrive at the appropriate level of General 
Fund support for these non-General Fund departmental activities. In addition, 
consideration will be given to reducing General Fund support if the funds are generating 
sufficient revenue to fund operations and sustain a reasonable reserve. The recreation 
department staff is developing a business model that will reflect the expanded service levels 
for the new Spreckels Center and Lawn Bowling Green venue.  

6) With the increase in the existing tax base revenues, Public Safety services will receive the 
first consideration for additional expenditures supported by long-term revenue capacity.    

7) Changes in any department organization will be presented with the proposed Financial 
Plan.  

8) The December 2015 adoption of the Facilities and Asset Management Funding Formula 
superseded the physical asset set-aside formula established in February 2013.  
Contributions to facilities will be budgeted pursuant to the 2015 adopted formula.   

149



 

 

 

9) After the Facilities and Asset Funding Formula allocation has been made, and after General 
Fund operating expenditures have been budgeted, then, based upon remaining unallocated 
General Fund revenues, an allocation for General Fund Capital Improvement Projects for 
FY 2016-17 will be considered.  

10) In addition to the formulaic funding and any other CIP funding authorized by the City 
Council, staff will also propose a transfer from the General Fund of $61,000 to the CIP 
Fund 400.  This amount represents accumulated revenue from transportation mitigation 
fees paid by property developers.  The funds will be applied to appropriate street and road 
projects in the Fiscal Year 2016-17 Capital Improvement Program.  

11) Treasury management is a complex process that includes a view to maximizing investment 
return over the long and short-term and also providing an optimum level of confidence that 
the city's cash resources are securely invested. Consideration will be given to minimizing 
the cost of managing the city's investment resources in this upcoming budget. 

12) The FY 2015-16 budget included a newly created Cultural Arts Fund. This fund was 
adjusted to more accurately reflect the expected revenues (e.g., donations and event 
proceeds) and expenditures related to cultural arts activities in the FY 2016 budget. In the 
FY 2016-2017 budget, there will be a continued need to examine the optimum funding 
level for this program in order to balance the desired level of service within the resources 
available to accomplish this. 

13) The basic financial plan goals for FY 2016-17, as in prior years, will be to maintain service 
levels and to present a budget that matches 12-month expenditures to 12-month revenues.   

14) Continual system improvements will be sought including considering contracting for 
services and/or alternative service delivery, when appropriate, and where clear service 
improvements and cost improvements can be realized.  Priority will be given to business 
practices and strategic planning efforts that result in savings, increased efficiencies, or 
improved revenues.  

15) Employee compensation for three bargaining groups will be budgeted in accordance with 
adopted agreements.  Base salary costs for non-unionized and self-represented employees 
will be budgeted two percent higher than FY 2015-16, reflecting the base salary increases 
of the police and fire bargaining groups.  

16) Community Group funding will be programmed at the 2015-16 fiscal year level.  

17) The budget for pension costs will be over budgeted to match the hypothetical rate that 
would have been charged by CalPERS if Coronado had not made lump sum prepayments.  
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At year-end, the anticipated remaining excess funds will be distributed to the pension 
stabilization fund.  

18) The activities, programs and costs related to the Spreckels Center will be included in the 
budget plan. 

19) Emphasis will be given to watching, caring, and monitoring the tax base. 

20) Performance and service satisfaction will be monitored and evaluated. 

21) Maintenance of Coronado’s physical assets will continue and will not be deferred.  

22) With the exception of the Storm Drain Fund 530, enterprise activities are expected to be 
self-supporting.  Staff will be seeking direction in FY 2016-17 on the long-term funding 
strategies for the Storm Drain fund.  In the preparation of the budget for FY 2016-17, 
additional loans or contributions from the General Fund will be required to fund the 
activities in the Storm Drain fund associated with the City’s National Pollutant Discharge 
Elimination Permit.  

23) Fee increases for enterprise activities will be recommended as soon as any long-term 
structural deficit is revealed in order to allow for the smallest and most gradual increase 
possible.    Fees will continue to be considered where appropriate to allow General Fund 
activities to remain healthy and vibrant, targeted towards identified uses, with a strong 
nexus between the service and users in accordance with the requirements of AB 1600 and 
California law.  Appropriate reserves will be maintained as required by the City Council 
Reserve Policy last revised in June 2013.  As required by the GASB Pronouncement No. 
54 on fund balance reporting, the amounts of committed and assigned reserves will be 
updated as needed prior to July 1, 2016. 

24) A budget workshop, along with a review of the proposed Community Grants, will be held 
on May 17.  Budget adoption will be on June 6 or June 20, 2016. 
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FY 2016-17 Proposed Budget & CIP  
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Community Group Funding Process FY 2016-17  
 
Background: In early March, the organizations that received funding in the previous fiscal year 
were invited to submit grant applications for the Council’s consideration at the May 17, 2016, 
budget workshop.  They were notified that the City’s budget for FY 2016-17 was prepared 
assuming the same level of funding as FY 2015-16.  The groups were asked to report on how the 
prior fiscal year grant funding was utilized, how the organization plans to use the FY 2016-17 
funding to serve the local community, and to provide measurements by which they evaluated 
their performance over the last year in order to assist the City Council in assessing the benefit the 
grant funding provides to the City of Coronado. 
 
The Community Group Grant Funding for the upcoming FY 2016-17 has been programmed at 
$1,347,250, the same level as the prior fiscal year.   
 
Summary: The City received 18 proposals for FY 2016-17 grant funding.  The majority of the 
repeat applicants are requesting the same level of funding as they received for FY 2015-16.  
Three organizations have requested increases: Camp Able is requesting a $3,620 increase to 
cover camp scholarships for Coronado residents and to purchase a specialized wheelchair 
bicycle; the Community Band is requesting a $3,500 one-time increase to purchase new uniform 
shirts; and Lamb’s Players is rounding up their request by $15.  Three new organizations, 
Coronado/San Diego Bridge Collaborative for Suicide Prevention, Musica Vitale, and Coronado 
Community ChorUS have submitted requests for $5,000, $9,800, and $6,200, respectively. 
 
The total of grant applications submitted equals $1,373,825, which is $26,575 greater than the 
current year.  A worksheet is provided on the following page that lists the applicants and grant 
request amounts.  The grant proposals are also included. 
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Fiscal Year 2017 Community Organization Grant Requests

FY 2014-15 FY 2015-16

 Community Organization /Funded 
Program 

 Approved 
Grant 

Funding 

 Approved 
Grant 

Funding 
 Requested 

 Variance 
from FY 16 

Funding 

 Organization  
Operating 

Budget 

 Grant 
Request as % 
of Operating 

Budget 

1 Camp Able at Coronado 8,448             8,450             12,070        3,620          71,000            17%
2 Coronado 4th of July Committee 25,000           27,500           27,500        -              60,000            46%
3 Coronado Chamber of Commerce 112,200         110,000         110,000      -              318,534          35%
4 Coronado Community Band 5,670             5,670             9,170          3,500          8,000              115%
5 Coronado Floral Association 35,000           44,000           44,000        -              97,017            45%

6

Coronado Historical Assoc./Visitor 
Center 381,350         381,350         381,350      -              957,466          40%

7 Coronado Island Film Festival  - 50,000           50,000        -              227,781          22%
8 Coronado MainStreet 103,765         103,765         103,765      -              206,335          50%
9 Coronado Memorial Day Committee 1,600             1,660             1,660          -              1,660              100%
10 Coronado Playhouse 21,000           21,000           21,000        -              153,725          14%
11 Coronado SAFE 130,000         130,000         130,000      -              230,000          57%

Lamb's Players Theatre 94,985           94,985           95,000        15               4,500,000       2%
Miss Coronado Pageant 1,560             1,560             -              (1,560)         
Navy League Sea Cadet Program 2,500             2,500             2,500          -              8,500              29%

17

Coronado/San Diego Bridge Collab.  
NEW - -                 5,000          5,000          -

18 Musica Vitale   NEW - -                 9,800          9,800          12,500            78%
19 Coronado Community ChorUS   NEW - -                 6,200          6,200          13,700            45%

      Sub Total of Requests 923,078         982,440         1,009,015   26,575        

Coronado's Healthy Children's Initiative 
(CHCI)* Joint Powers Authority- This 
request will be implemented as part of 
the Facilities Use agreement with 
CUSD. 330,590         330,590         330,590      -              29,370,187     1%
Coronado Senior Association to be paid 
from the Recreation Fund 106 34,220           34,220           34,220        -              71,250            48%
Total of Requests for Funding 1,287,888         1,347,250         1,373,825      26,575           

FY 2016 - 17
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Community Organization Grant Funding Application for FY 2016-17 

Organization Name: Camp Able at Coronado 

Address  PO Box 313 City:  La Mesa Zip Code: 91944 

Contact Name:  Jen Lansford Phone : 619-200-3552 Email: jen@campableatcoronado. org 

Program Title:  Camperships for Coronado Residents & Purchase of DUET Wheelchair Bicycle 

Tax ID # / evidence of non-profit status (attach if applicable): 330868418 

Your organization’s total operating budget for its most recently completed fiscal year:  $71,000 

Fiscal year ends (month and date): August 2016 

Grant Funding Request for FY 2016-17: $ 12,070. 

In order to assist the City Council, please provide measurements to evaluate performance.  
Measurements should include input and output measurements, numbers served, and overall 
results. 

Our main measure of performance at Camp Able is the number of participants served.  Camp Able 
served 764 individuals last summer during our 5 week program.  We operate on a very small and 
conservative budget, utilizing volunteers and an unpaid Board for fundraising.  Campers attending the 
program individually pay only $175 per week for the program.  Those campers attending with a group 
home and staff, pay only $100 per individual per week.  These costs are extremely low and have been 
kept affordable throughout Camp’s history in order to allow the program to be accessible to all.  Many 
families are burdened by high costs of medical care, specialized therapies, lifetime child care, and other 
costs associated with their child’s needs, leaving little to no budget for recreation.  Camp Able strives to 
provide a supported and inclusive camp opportunity for all individuals while not burdening families with 
high costs.   

Due to the Coronado City Grant, we were able to award Coronado resident scholarships totaling $7,830, 
which was in excess of the 2015-16 grant funding for scholarships.  The balance of those scholarships 
was funded through the efforts of the Camp Able Advisory Board.  Our Advisory Board is dedicated to 
fundraising year round, and is served by parents and family of campers, former and existing staff, 
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including many Coronado residents.  There are thousands of hours among our Board alone in cumulative 
volunteer fundraising. 

Currently enrollment is underway for the upcoming 2016 summer season, which will begin with 
campers attending on June 27h and go until July 29th.  

 
Please describe, in detail, how the requested funds would be used to serve the community of 
Coronado.   
The requested grant funding will go towards two uses in the summer of 2016.   
 
First, it will go towards providing camp scholarships to local Coronado residents.  The total allocated for 
this use will be $7,320. 
 
Secondly, it will go towards the purchase of a specialized wheelchair bicycle that will enable us to take 
our wheelchair campers on a bike ride around the bay and beach. The total amount allocated for this use 
is $4,750.  We understand the City of Coronado’s interest in providing funding to benefit local residents, 
as well as to support long term investments, and hope that this will satisfy both of these priorities.  
 
Below is more detail about both of these proposed expenditures.  
 
Camperships for Local Students  
Camp Able is asking for $7,320 for camp scholarships for local residents.  Although we anticipate a 
much larger number than last year, our Board is committed to fundraise for the additional scholarship 
Coronado needs.  This is at a rate of $425 per week, which represents the actual cost to Camp Able of 
having a camper at the program for a week.  
 
In years past, the Coronado Unified School District was able to bring a large group of students from the 
local special education classrooms to Camp Able for a week each summer.  Since budget cuts, they can 
no longer do this.  Last year we advertised these scholarships with flyers posted around Coronado.  We 
also extended our reach with a monthly newsletter that reaches 1371 subscribers and a Facebook group 
that reaches 7,767 Coronado residents.  We also attended the SEEPAC meeting this year which allowed 
us to connect with parents of students with special needs that were a part of the Coronado School 
District.   
 
Purchase of DUET Bicycle 
This year we would like to ask for funds to purchase the Duet Wheelchair Bicycle Tandem which would 
enable us to take our wheelchair campers on a real bike ride around the bay and beach.  The Duet 
Wheelchair Bicycle costs $4,750.  Although this is a large expense, we expect this piece of equipment to 
last 7-10 years and provide hundreds of campers every year with their only beach biking opportunity. 
 
We appreciate the City Council’s past support of Camp Able. Thank you for your time and 
consideration of our request.    
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Grant Funding Annual Report Form for Prior Year FY 2015-16 
__________________________________________________________________________________ 

 
In order for the City Council to make the most informed decision, please provided a detailed 
explanation of how your FY 2015-16 grant funding was used, including an accounting of 
expenditures.  Also, please explain what overall benefits to the local community were 
accomplished by this grant.  You may include the information on the lines below or you may 
attach additional information; e.g., a spreadsheet or other year-end report.   

    

2015-16 Coronado Community Grant Expenditures in Detail 
Coronado Resident Scholarships Awarded 

First Last Initial Scholarship Value 

Sammy C. $ 1,170  

Caleb M. $ 1,500  

Marlin P. $ 600  

Cole  H. $ 780  

Tori B. $ 180  

John  T. $ 600  

Willie  O. $ 600  

Sara J. $ 600  

Lauren R. $ 600  

Pablo  S. $ 600  

Ian  F. $ 600  

SCHOLARHIPS AWARDED $ 7,830*  

*$7,320 funded by the grant, $510 funded by Camp Able Advisory Board fundraising 

Equipment  

Item Quantity Cost 

Water Wheelchair 1 $ 1,130 

EQUIPMENT $ 1,130  

  

TOTAL 2015-16 COMMUNUNITY GRANT USED  $ 8,450 

 
Has the entire funding grant for FY 2015-16 been expended?  Yes 

 
If NO, do you anticipate using the remaining funds prior to the beginning of FY 2016-17?  
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201 6th Street, Coronado, CA 92118 

 619.522.8900 x1025   www.coronadousd.net 
 
 
April 12, 2016 
 
 
City of Coronado  
1825 Strand Way 
Coronado, CA 92118 
 
 
RE: FY 2016/17 Community Group Grant Application 
 
Dear Ms. Clifford, 
 
The attached 2016/17 Grant Funding Proposal request was approved on April 7, 2016, by the 
Board of Directors of the Coronado Healthy Children’s Initiative.  The Board of Directors 
request funding from the City of Coronado Community Organization Grant in the amount of 
$330,590, for the social adjustment and clinical counseling services for the children of Coronado 
in grades K-12.  
 
On behalf of the children of Coronado, thank you for your continued generosity and support.  

 
Sincerely, 

 
 

  
Jeffrey P. Felix, Ed. D.  
Secretary to the Coronado Healthy Children’s Initiative 
 
 
Encl:  Community Organization Grant Funding Application for FY 2016/2017 
 
 
 
 
 
 
 
 
 
 
 

 

Trustworthiness * Respect * Responsibility * Fairness * Caring * Citizenship 

We Are Better Together  
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Community Organization Grant Funding Application for FY 2016-17  

Organization Name: Coronado Unified School District 

Address: 201 Sixth Street   City: Coronado         Zip Code: 92118   

Contact Name: Maria Johnson  Phone: 616.522.4058       

Email: maria.johnson@coronadousd.net          

Program Title: Coronado Healthy Children’s Initiative       

Tax ID #/evidence of non-profit status (attach if applicable): 956000915     

Your organization’s total operating budget for its most recently completed fiscal year:   

$29,370,186.64 

Fiscal Year Ends: June 30            

Grant Funding Request for FY 2015/16: $330,590 

In order to assist the City Counsel, please provide measurements to evaluate performance. Measurements 

should include input and output measurements, numbers and overall results. 

 

Please see attached Funding Proposal for FY 2016/17       

              

               

              

              

               

Please describe, in detail, how the requested funds would be used to serve the community of Coronado. 

Please see attached Funding Proposal for FY 2016/17       
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Grant Funding Annual Report Form for Prior Year FY 2014-15 

In order for City Council to make the most informed decision, please provided a detailed 
explanation of how your FY 2014-15 grant funding was used, including an accounting of 
expenditures. Also, please explain what overall benefits to the local community were 
accomplished by this grant. You may include the information on the lines below or you may 
attach additional information, e.g., a spread-sheet and /or other year-end report. 
 

Please see attached Funding Proposal for FY 2016/17      

             

             

             

             

             

             

             

             

             

             

             

             

             

             

              

Has the entire funding grant for FY2015-16 been expended? Y  X  N  

If NO, do you anticipate using the remaining funds prior to the beginning of FY2016-17 Y---N--- 
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201 Sixth Street, Coronado, CA 92118 

 619.522.8900 x1025   www.coronadousd.net 

 
 

City of Coronado 
Community Organization Grant 
Funding Proposal FY 2016/17 

 
 
Introduction 

In previous years, generous contributions through a grant from the Coronado City Council have 
allowed our School District to enhance services to the children of Coronado through exemplary 
programs, which absent those contributions, would not be possible. The District respectfully 
requests that the City of Coronado continue funding for the programs described in this document. 
 
 

I. Middle School/High School After Hours Homework Tutorial Program  

 
Coronado Middle School and Coronado High School (funding divided equally) 
 Homework Club supports students to make wise choices after school with both their 

behavior and their academic studies 
 Available to all students in our community 
 Teachers address academic subjects that will assist the potential work force for 

Coronado with decision-making skills and increased worker maturity  
 Enhances economic development in Coronado through quality preparation of students 

for the world of work 
 
II. District-Wide Clinical Counseling Program 

 

As an on campus provider, the primary role of the Clinical Counselor is to foster safe 
and supportive relationships to mitigate risk factors and trauma that negatively impact 
academic success. Overall, the Clinical Counselor proactively addresses the social and 
emotional needs of students through on site interventions. These include school-based 
individual and group counseling, peer mediation, crisis management, community 
outreach and collaboration, as well as general consultation and support for students, 
families and teachers geared at fostering student health, wellness and academic success. 
 
Program data collection is an on-going monthly function, taking place in conjunction 
with the Clinical Counseling services for each school site and is being reported, by 
semester, to the Assistant Superintendent for Student Services. Given the staggered start 
date, for this program, in the 2014/15 school year, October through December 2014, 
formal data collection commenced as each Counselor came on-board. Therefore, the data 
collected for the 2014/15 school year represents data from October through June 2015 
and should be interpreted with that in mind. The data in the second column for the 
2015/16 school year represents the time-frame of August, 2015 through the end of 
March, 2016. The 2015/16 school year will be the first full year of services for the 
Clinical Counseling Program.  

203



 

2 
 

Once on-board, the Clinical Counselors implemented the administration of the California 
Healthy Kids Survey, during the spring of the 2014/15 school year, as an additional 
method to collect meaningful data regarding the at-risk behaviors and the mental health 
needs of students in Coronado. The California Healthy Kids Survey is a research-based 
assessment of factors that promote resilience and positive youth development. The 
protocol for this survey is that it be administered every other school year. It is part of a 
comprehensive set of integrated surveys designed to help schools meet the mandates and 
goals in the blueprint for the proposed reauthorization of the Elementary and Secondary 
Education Act (ESEA) released by the U.S. Department of Education. In connection with 
the California Healthy Kids Survey, program data compiled since October 2014, is 
analyzed across grade levels to make data driven decisions for services to students 
implemented in the current school year and programming moving forward. By design, 
and through agreement with Coronado SAFE, who utilize the data for some of their 
programs, the Clinical Counselors will administer the California Healthy Kids Survey 
again during the spring of the 2016/17 school year.  

 
Table 1, below, illustrates a breakout of the student/parent/community contacts made by the Clinical 
Counselors from the 2014/15 School Year (Program implementation October 2014 – June 2015) and in 
the 2015/16 School Year (August 2015 – March 2016).    
 

District Clinical Counseling Programs School Year 14/15 
(October 2014 – June 2016) 

School Year 15/16 
(August 2015  - March 2016) 

Classroom / Staff Presentations 134 223 
Individual Counseling 130 66 
Walk – In 431 615 
Risk Management 87 187 
Parent Consultation 285 610 
Group Counseling 333 144 
Total Student/Parent/Community Contacts 1,400 1,845 

      Table 1 
 
Table 2, illustrates a breakout of the 1845 student/parent/community contacts made by the Clinical 
Counselors this school year from August 2015 through the end of March 2016, per school site. 
 

District Clinical Counseling Programs  
Per School Site SY 2015/16  

Village/ECDC Strand CMS CHS Total 

Classroom / Staff Presentations 65 63 24 71 223 
Individual Counseling 20 11 30 5 66 
Walk – In 89 78 175 273 615 
Risk Management 63 12 21 91 187 
Parent Consultation 122 146 156 186 610 
Group Counseling 20 64 38 22 144 
Total Student/Parent/Community Contacts  379 374 444 648 ` 1845 

      Table 2 
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The following narrative provides a brief description of the services listed in Tables 1 and 
2 above. Numeric data are specific to the 2015/16 school year: 
 

 Classroom and Staff Presentations:  Classroom and staff presentations for 
students are being provided at all school sites in the areas of: character building; 
Up-Stander Education (anti bullying curriculum); transition between grade levels 
and school site, academic support, and healthy coping skills. To date, the Clinical 
Counselors have provided two hundred twenty three (223) of these presentations 
in our schools. 

 
 Individual Clinical Services:  Each Clinical Counselor maintains a caseload of 

students for ongoing services based on developmental, social, and emotional 
needs impacting school functioning. New “open” cases, opened for ongoing 
counseling with parental consent, are monitored by gender, grade and referral 
sources.  “Closed” cases, that are closed due to student’s progress with treatment 
goals, matriculation to a different school site, transfer to Educationally Related 
Mental Health Services (ERMHS), or transfer to an outpatient therapist for 
ongoing services, are also monitored until consent is withdrawn. Currently sixty-
six (66) students and their families are receiving counseling on a weekly basis 
from our Clinical Counselors. 

 
 Walk-In:  On a case-by-case basis, students access the Clinical Counselor to 

address stressors that arise in the course of student life. These may range from 
bullying concerns requiring peer mediation, to problem solving skills, to 
social/emotional or academic concerns. Thus far, six hundred fifteen (615) 
students have been seen on a Walk-In basis across the District. 

 
 Risk Management:  Here Clinical Counselors address mood symptoms and 

related behaviors including anxiety, depression, self-harm, self-esteem, eating or 
body image concerns, suicidal or homicidal ideation. In cases of suicidal ideation, 
a risk assessment is completed to include a school wellness contract and follow up 
services are provided. Research indicates positive relationships with a safe and 
supportive adult is a primary ameliorating factor for at-risk behavior/suicidality.  
At this time, the Clinical Counselors have provided interventions for one hundred 
eighty-seven (187) District students. But for the intervention of the Clinical 
Counselors, these incidents may have resulted in a significant event or crisis. 

 
 Parent Consultation:  Provides on campus consultation as needed for a student’s 

academic, social and emotional wellbeing.  Six hundred ten (610) parents have 
received consultation from the Clinical Counselors this school year. 

 
 Group Counseling:  Specifically designed therapeutic groups are formulated to 

engage at risk students. Groups are designed by Clinical Counselors, which may 
include, social skills building, communications skills, coping skills and anger 
management. The Clinical Counselors have provided Group Counseling to one 
hundred forty-four (144) students thus far and students are now referring their 
peers for this service.  
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Examples of Group Counseling currently being implemented: 
 

 Village and Strand Elementary Schools: At each elementary school group 
counseling for identified students is being implemented. Grade level friendship 
groups provide a safe environment for role-play, problem solving, communication 
strategies, emotional management, and character building. 

 
 Coronado Middle School: Lunch-time groups provide a confidential avenue to 

address coming of age topics, including leadership development, self-advocacy, 
peer pressure, and healthy relationships.  

 
 Coronado High School: Girls’ Groups are specifically designed therapeutic 

groups formulated to engage at-risk girls in activities and discussions that develop 
their social-emotional skills and support their academic goals. Our group 
curriculum gives participants the chance to think about and discuss the challenges 
they encounter and to formulate and practice appropriate and productive 
responses. We often focus on specific topics in group including the following:  
Effective communication, positive coping mechanisms, critical thinking, 
assertiveness and refusal skills, anti-bullying, healthy decision making, smart 
media usage, respect for self and others. 

 
 

Historic Perspective 

 

• Members of the Coronado community met in 2013 for the sole purpose of discussing 
the District’s counseling programs during the Annual Strategic Plan meeting.  This was 
the first time the District conducted a comprehensive review of District counseling 
services. 

• Members of the committee included Parents, Private Community Counseling 
Practitioners, Local Law Enforcement, Coronado SAFE, District Counselors, School 
Psychologists, Social Workers, Special Education Related Services Staff, Health 
Services Staff as well as School Site and District Office Administrators. In addition the 
military community was represented by our School Liaison Officer (SLO), Military 
Family Life Consultants (MFLCs), as well as a Clinical Counseling Supervisor from 
Fleet and Family Services Navy Base San Diego. 

• The committee unanimously agreed to the need for a Counselor to address the 
transition of students from elementary school to middle school.  

• Committee agreed that there exists a strong relationship between District Counseling 
and the community’s safety and security.  

• The relationship between counseling and security is very clear. We have young people 
in our schools today that may present a threat to themselves and/or others. 

• Early identification of these individuals by the District in concert with prompt, 
appropriate intervention is crucial for the maintenance of safe and secure learning 
environments and safe and responsible citizens within our community. 
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• Following the tragic shooting at Sandy Hook Elementary School in Newtown, 
Connecticut, former Coronado Chief of Police Lou Scanlon cited a magazine article 
asking the question, “How do we strike a balance between creating a safe and 
welcoming campus without turning it into an armed camp”? The answer “We need 
to be talking as much about mental detectors as metal detectors”. This fact speaks 
to our need for clinically trained counselors. 

• Vigilance on everyone’s part is one of the keys to everyone’s safety and security. The 
article emphasizes the importance of “working with local police, cultivating the 
relationship with students and retaining a strong staff of counselors, psychologists 
and school resource officers”. 

 

 

Total Funding Proposal:   
To achieve this objective, the District requests funding for the above referenced programs at the 
same level as the City’s 15/16 grant. The District respectfully requests funding for the  
FY 2016/17 in the amount of $330,590.  
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Trustworthiness * Respect * Responsibility * Fairness * Caring * Citizenship 

We Are Better Together  
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Community Organization Grant Funding Application for FY 2016-17 

Organization Name:      Coronado Community Band, Inc. 
 

Address:      250 H Ave  City:    Coronado  Zip Code:    92118 
 

Contact Name:     Phil Imming  Phone :      6194351299  Email:     pimming@gmail.com 
 

Program Title:      Coronado Community Bands 
 

Tax ID # / evidence of nonprofit status (attach if applicable):      272635872 
 

Your organization’s total operating budget for its most recently completed fiscal year:    $8,000 
 

Fiscal year ends (month and date):        31 Dec 2015 
 

Grant Funding Request for FY 201617:      $5,670 + $3,500 (one time for new uniform shirts) = $9,170 
 

In order to assist the City Council in assessing the benefit the City’s grant funding provides for the City of 
Coronado, please provide measurements to evaluate performance.  Measurements should include  input 
and output measurements, numbers served, and overall results. 

Tth   The band will provide the following performances during the year: 

          Coronado Flower Show 

          Promenade Concert Series  opening concert (Memorial Day Sunday) and 4th of July Patriotic concert 

          Twilight Concert in Balboa Park 

           Coronado Public Library Concert 

           Coronado Holiday Parade Concert  following the tree lighting ceremony 

  
Please describe, in detail, how the requested funds would be used to serve the community of Coronado.   
           The grant will be spent on:  Director Stipend:   $5,670 and New Uniform Shirts:  $3,500 (onetime) 

          This will partially pay for directory services and fully pay for new uniform shirts.  Our current shirt  

          pattern is no longer available, and we have many new members, so a change is necessary. 

          The band will continue to perform entertainment for the community, represent Coronado in the Balboa 

           Park concert series, and provide the opportunity for musicians in the community to perform in a  

           Highquality ensemble.   217



 

 
Grant Funding Annual Report Form for Prior Year FY2015-16 

 
In order for City Council to make the most informed decision possible please provide a detailed explanation of                                   
how your FY2015-16 grant funding was used, including an accounting of expenditures. Also, please explain what                               
overall benefits to the local community were accomplished by this grant. You may include the information on the                                   
lines below or you may attach additional information, i.e. a spreadsheet and /or other yearend report.   
 
The following is an excerpt from the Grant Agreement Contract that you may use as a guideline to complete this                                       
application form. 
 
At the conclusion of fiscal year (June 30), the Grant Recipient shall provide the City with detailed                                 
written status reports concerning the status of the Services as requested by the City. The report                               
is due within 45 days of the end of the year. Such reports shall include, but not be limited to, the                                         
following: (1) expenditures of Grant Award, and (2) details regarding how many persons are                           
served by the Grant Recipient through the Services.  
 

            The band performed for thousands of people during the year at: 

 

              *** Coronado Flower Show 

              *** Promenade Concert Series opening concert 

              *** Promenade Concert Series 4th of July Patriotic concert 

              *** Oz Fest 

              *** Twilight Concert in Balboa Park 

              *** Coronado Holiday Parade Concert 

 

Has the entire funding grant for FY201516 been expended?  Y_✔__N____  
If NO, do you anticipate using the remaining funds prior to the beginning of FY201516? Y___N___ 
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PO Box 180188 ● Coronado, CA 92178-0188 ● www.coronadofloralassoc.com

April 10, 2016

Mayor Casey Tanaka and City Council Members

City of Coronado

1825 Strand Way
Coronado, CA 92118

Re: CFA Grant Funding Application

Honorable Mayor and Council members,

On behalf of the executive board of the Coronado Floral Association, I would

like to thank the City and you for your continued support of CFA and the

Coronado Flower Show.

At your request, I have attempted to quantify the benefits of the Coronado

Flower Show to the community. However, it's difficult to assign tangible

value to the event. The show and the beautification of all Coronado
community landscapes in the weeks prior to the event are intrinsically and

intangibly valuable to the public and to the City's tax base.

This year the Coronado Floral Association is not requesting a grant increase.
We enthusiastically continue to seek the support of Coronado residents and

local business owners through our membership campaign. Happily, our

membership is growing. However, if costs of tenting grow, we would ask

that the city’s contribution to the Flower Show, cover this cost.

We have been a visible part of the Coronado community since 1922, and we

will continue this tradition on April 16 and 17, 2017. Come join us under the

tents in Spreckels Park to celebrate "When in Drought … Conserve, Cultivate,

Create."

With the generous support of the Coronado City Council, the Coronado Floral

Association remains committed to supporting the beautification of Coronado

Landscapes. We respectfully request approval of this funding application.

Sincerely,

Rob Crenshaw

President, Coronado Floral Association

Grant Request Date: 10 April 2016291
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Community Organization Grant Funding Application for FY 2016-17

Organization Name: Coronado Floral Association

Address: PO Box 180188, City: Coronado  Zip Code: 92118

Contact Name: Rob Crenshaw Phone: 619.435.1631  Email: wcren@sbcglobal .net

Program Title: Coronado Flower Show

Tax ID # / evidence of non-profit status (attach if applicable): 95-6062631

Your organization's total operating budget for its most recently completed fiscal year: $97,017.00

Fiscal year ends (month and date): December 31, 2016

Grant Funding Request for FY 2016-17: $4 4 , 0 0 0

In order to assist the City Council, please provide measurements to evaluate performance.
Measurements should include input and output measurements, numbers served, and overall results.

The object of the Coronado Floral Association (CFA) is to sponsor and organize the Coronado
Flower Show and to encourage interest in the beautification of home, school, and community
landscapes in the City of Coronado. Beyond ticket sales for the event, it's difficult to assign tangible
value to our Flower Show.

The 91th Annual Coronado Flower Show will attract more than 3,000 paying visitors and 800 CFA
members; it will also involve over 100 volunteer Coronado residents during a single weekend,
which for 2016, will occur April 16 and 17.

We are the largest tented flower show in the nation.

Prior to the Show, more than 120 volunteer and trained home front judges will walk the streets and
alleyways of Coronado to select the city's most impressive home front gardens. All homes, hotels,
motels, municipal grounds, commercial fronts, church grounds, and school gardens within our
community will be blooming and manicured in preparation for the awards. Although the symbolic
value of the ribbons is clear to the property owners, CFA members and Coronado citizens; it's
difficult to measure the monetary value behind the awards. Beautification of these landscapes also
creates many local beneficiaries including our local hardware stores, nurseries, florists, landscape
professionals and community gardeners and handymen. Publicity of the Flower Show weekend
also includes a self-guided tour of the multiple winners of Community Landscape trophies and
visitors flock into our City and our local businesses and our restaurants benefit financially.

Six years ago we added a wine and beer garden, which attracts a complementary demographic.
We believe that with the beer garden we’re getting couples who otherwise wouldn’t have attended,
because now one of the pair can look at the exhibits while the other sips wine.
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Please describe, in detail, how the requested funds would be used to serve the community of Coronado.

We propose to use this grant to offset the rental cost of the show in Spreckels Park; this year, the
budgeted expense for tenting, tables, chairs, and related setup is estimated at $45,000.

Within the tented area, besides the Design and Horticulture exhibits open for competition,
accommodations will also be provided for community education by the following organizations:

· California American Water: Water Conservation
· City of Coronado, Department of Public Services: Environmental information
· Coronado Cares
· Coronado Historical Association
· Coronado Historic Resource Commission
· Coronado MainStreet LTD
· Coronado Senior Association
· Coronado Lawn Bowling Club
· Coronado Street Tree Committee
· Master Gardeners Plant Clinic
· Restoration Advisory Board U.S. Navy/Coronado for Environmental Impact
· San Diego County Wild Flowers

After last year’s success, 2015 Show will again feature the Spring Fling, a dining, entertainment
event inside the tents under the stars from 6 to 9 pm on Saturday night. We are opening it to the
community with the intent of attracting new and younger CFA members and increasing our
membership base. Hopefully, in the future, it could become a fund raising opportunity.

The entire Show will entice and tap the interest of all Coronado residents and invite the public into
our glorious community.

Grant Request Date: 10 April 2016294
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Grant Funding Annual Report Form for Prior Year FY 2016-17

In order for the City Council to make the most informed decision, please provided a detailed
explanation of how your FY 2015-16 grant funding was used, including an accounting of
expenditures. Also, please explain what overall benefits to the local community were accomplished
by this grant. You may include the information on the lines below or you may attach additional
information; e.g., a spreadsheet or other year-end report.

Our grant funding for 2015-16 won’t be used until next weekend at the Flower Show on April 16 and
April 17. Below is how we used our 2014-15 grant funding:

City grant funding for the entire 2014-15 fiscal year of $35,000 was used to partially pay the
$44,676 the Raphael’s rental fee for the 2015 Coronado Flower Show in Spreckels Park.

Celebrating its 90th year over the weekend of April 18, the 2015 Coronado Flower Show featured
exhibits that captured the theme "The Crown City Cultivation Our Past." Throughout Coronado,
flower show events occurred, including the Friends of the Library Book Fair, Coronado Art
Association Art-in-The-Park, Rotary Club of Coronado pancake breakfast, and CFA home-front
judging—the beautiful front-yard garden at 416 10th St won top honors. Within the tents, the floral
exhibits were beautiful, the pedestrian traffic was brisk, the Wine and Beer Garden was jovial, and
the gazebo rocked with exciting entertainers. Fun was had by all!

Total attendance at the 2015 flower show was approximately 3,200.

The CFA remains committed to supporting the City of Coronado in encouraging interest in the
beautification of the city landscapes and the annual Coronado Flower Show.

Has the entire funding grant for FY 2015-16 been expended? NO
If NO, do you anticipate using the remaining funds prior to the beginning of FY 2015-16?
N/A

The entire 2015-2016 Grant will be expended after we receive Raphael’s invoice in late April.

Grant Request Date: 10 April 2016295



CORONADO FLORAL ASSOCIATION BUDGET

2013 Actual 2014 Actual 2015 Actual 2016 Approved

RECEIPTS
City Grant $25,000.00 $35,000.00 $35,000.00 $44,000.00
Administration

Interest $50.00 $3.70 $3.50 $3.00

Membership
Dues $10,957.00 $9,352.50 $9,250.00 $9,500.00
Donations $4,030.00 $3,980.00 $5,951.00 $5,000.00

Marketing
Sponsors $3,000.00 5150 $2,250.00 $2,000.00

Dinners
Fall Dinner $5,440.00 $1,722.09 $3,000.00
Raffle $0.00 $473.00 $693.00
Centerpieces $0.00 $20.00
Spring Dinner 2153.83 $2,507.00 $2,500.00
Spring Drawing
Donations

CFA Receipt Total: $48,477.00 $57,855.12 $55,654.50 $66,003.00
Flower Show

CFS Receipt Total: $25,636.00 $31,099.75 $31,474.00 $29,000.00

CFA-CFS ReceiptTotal: $74,113.00 $88,954.87 $87,128.50 $95,003.00

Expenses 2013 Actual 2014 Actual 2015 Actual 2016 Approved
Administration

Insurance $573.00 $629.00 $1,668.00 $1,800.00
P.O. Box $124.00 $128.00 $128.00 $128.00
Organization Dues $75.00 $295.00 $300.00 $300.00
Tax/Corp Filings $65.00 $291.94 $1,911.00 $1,000.00
Bank Fees $154.29
CFA Flag Design $65.00

Membership $0.00
Mailer 1 $5,114.47 $11,275.00 $6,000.00
Design 1 $260.00 $260.00

RECEIPTS

EXPENSES

Date: 7 April 2016
Grant Request Date: 10 April 2016296



CORONADO FLORAL ASSOCIATION BUDGET

Mailer 2 $4,496.69
Design 2 $260.00
3 part form design $65.00
3 part form printing $234.48

Fall Dinner $8,400.00 $2,537.00 $3,000.00
cater $1,770.56
décor $186.05
Raffles $0.00
Flyer printing $0.00 $675.57
Flyer design
Entertainment $200.00

Spring Dinner $2,925.00 $2,500.00
cater $1,740.03
décor $85.80
Entertainment $250.00
Flyer printing $658.63
Flyer design $65.00

Internet Services
websites $390.00 $1,250.00 $1,500.00
Constant Contact $260.00

CFA Expense Total: $9,237.00 $18,275.51 $22,254.00 $16,228.00

CFA  Grand Total: $39,240.00 $39,579.61 $33,400.50 $49,775.00

Flower Show
CFS Expense Total: $63,429.00 $75,167.48 $74,763.00 $76,650.00

CFA-CFS Expense Total: $72,666.00 $93,442.99 $97,017.00 $92,878.00

CFA-CFS Grand Total: $1,447.00 ($4,488.12) ($9,888.50) $2,125.00

2013 Actual 2014 Actual 2016 Actual 2016 Approved

Date: 7 April 2016
Grant Request Date: 10 April 2016297



CORONADO FLOWER SHOW BUDGET

2013 Actual 2014 Actual 2015 Actual 2016 Approved
Receipts

Paid admissions $15,600.00 $12,927.00 $11,812.00 $10,000.00
gate
members

Plant and Flower Sales $1,096.00 $804.41 $665.00 $500.00
cut flowers

Beer Garden $2,761.00 $3,613.51 $4,282.00 $4,000.00
beer
wine
glasses

Vendors $1,395.00 $1,677.00 $1,523.00 $1,500.00
Gala $4,784.00 $12,077.83 $13,192.00 $13,000.00

CFS Receipt Total: $25,636.00 $31,099.75 $31,474.00 $29,000.00

2013 Actual 2014 Actual 2015 Actual 2016 Approved
Expenses

Rental services
Raphael's FS $37,826.00 $44,365.77 $44,676.00 $45,000.00
Gala rentals
Storage trailer $2,329.00 $2,329.00 $2,280.00 $2,400.00

Show Production
Design Div. $177.00 $104.75 $81.00 $200.00
Hort Div $483.05 $0.00 $100.00
Home Front Div. $1,087.40 $3,365.00 $2,500.00
Home Front App dev. $1,500.00
Award Ribbons $1,221.00 $688.16 $1,300.00 $500.00
NGC $181.16 $662.00
Poster lay out $65.00
Map $65.00

Judges $861.00
brunch $87.22 $97.00 $100.00
lunch $626.00 $668.00 $800.00
driving $
Thank you $14.81

Printed materials
Schedule 600 ordered $1,500.00 $1,117.88 $810.00 $1,500.00

design $300.00
printing 4 page $68.00

Program $1,500.00

RECEIPTS

EXPENSES

Date: 7 April 2016
Grant Request Date: 10 April 2016298



CORONADO FLOWER SHOW BUDGET

design $325.00 $325.00
printing

HF Ribbons $3,269.00 $0.00 $2,000.00
design $65.00 $65.00
printing $1,982.88
supplies

Award Certs. $367.00 $0.00
design
printing
cert holders $98.41

Entertainment $950.00 $1,550.00 $1,550.00 $1,600.00

Security $1,605.00 $1,170.00 $1,560.00 $1,300.00
Advertising $1,224.00 $1,125.00 $2,058.00 $2,000.00

local
out-reach

Booth Expense $280.00 $50.00 $0.00
vendors

Saturday Night Party $7,122.00 $10,485.37 $12,006.00 $12,000.00
catering
entertainment
decorations
invitations
logo design $100.00
Poster $65.00
Eagle Ad Design $195.00

Beer Garden $370.00 $2,857.00 $2,900.00
beer
wine $1,768.00
cups
signage $65.00
ABC license $159.00
wristbands $21.10

Facilities $328.00 $1,355.44 $115.00 $250.00
$2,500.00

Signage $65.00
FS Banner
FS Front Sign $2,437.00 $90.00
Bulletin Board $260.00
Map Design $440.08
Gazebo Banner

CFS Expense Total: $63,429.00 $75,167.48 $74,763.00 $76,650.00
CFS Grand Total: ($37,793.00) ($44,067.73) ($43,289.00) ($47,650.00)

2013 Actual 2014 Actual 2015 Actual 2016 Approved

Date: 7 April 2016
Grant Request Date: 10 April 2016299
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Community Organization Grant Funding Application for FY 2016-17 

Organization Name:  Coronado 4th of July, Inc. 
 

Address:  P.O. Box 180541 City: Coronado Zip Code: 92118 
 

Contact Name:  Dave Szymanski Phone :  (619) 300-2387 Email: rasta-dave@usa.net 
 

Program Title:  President 
 

Tax ID # / evidence of non-profit status (attach if applicable):  95-3007900 
 

Your organization’s total operating budget for its most recently completed fiscal year:  

$60,000 (see attached 
breakdown for FY 2014 
budget summary) 

 

Fiscal year ends (month and date):  September 30th   
 

Grant Funding Request for FY 2016-17: $27,500 
 

In order to assist the City Council, please provide measurements to evaluate performance.  Measurements 
should include input and output measurements, numbers served, and overall results. 

It is estimated that the 4th of July all day celebrations serves approximately 100,000 to 125,000 people. 

Overall results: The number of people that attend and support the 4th of July, Inc. continues to grow. 

For detailed expenses by category see attached (Budget 4th of July summary spent). 

 

 Please describe, in detail, how the requested funds would be used to serve the community of Coronado.   
 
The requested funds would be used to serve the community of Coronado by allowing the continuation of the 

4th of July fireworks. Without this grant, the fireworks could not occur to the caliber that the residents of on  

Coronado are expecting. This grant would serve all in the local community as well as all visitors to our town  

the 4th of July. 

 

 

 

301



 

 

Grant Funding Annual Report Form for Prior Year FY 2015-16 
 
In order for the City Council to make the most informed decision, please provided a detailed 
explanation of how your FY 2015-16 grant funding was used, including an accounting of expenditures.  
Also, please explain what overall benefits to the local community were accomplished by this grant.  
You may include the information on the lines below or you may attach additional information; e.g., a 
spreadsheet or other year-end report.   

 
 

The City’s Grant Award from FY 2015-16 was used to offset the firework show expenses. Without this Grant, 

the fireworks on the 4th of July could not occur to the caliber that the residents of the City of Coronado are 

expecting. The 4th of July, Inc. would not have sufficient funds to maintain this fireworks program. The events 

on the 4th of July are supported through donations from the residents and visitors to the City of Coronado. In 

the last 4 years, these donations have not been enough to cover the entire expenses. In order to continue to 

hold these events at the same caliber as expected, the 4th of July, Inc. has been forced to use reserve funds. 

Without sufficient donations and this Grant these evens will be drastically reduced. Please see by the Budget 

Summary attached. 

 
 
Has the entire funding grant for FY 2015-16 been expended?  Y_X_N____  
If NO, do you anticipate using the remaining funds prior to the beginning of FY 2016-17? Y___N___ 
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Main Street is Everybody’s Business 

 

 

  
 
 

 
Coronado MainStreet Ltd., 

a nationally accredited Main Street® Program 
1013 Park Place 

Coronado, CA 92118 
(619) 437-0254 Fax: (619) 435-8504 
Director@CoronadoMainStreet.com

4/11/2016 
 

Mayor Casey Tanaka & City Council Members 
City of Coronado 
1825 Strand Way 

Coronado, CA 92118 
 

Honorable Mayor & Council Members: 
 

On behalf of the Board of Directors of Coronado MainStreet Ltd., I wish to 
thank you for your continued support of MainStreet activities. 
 

A summary of accomplishments for FY 2015-16 includes the maintenance of 
16 MainStreet gardens, the downtown lights program, hosting of several 
downtown events, the Coronado Currency program and the monitoring of 

the commercial district. In addition, we answer requests for business 
relocation, general information inquiries and have acted as a resource for 
historic preservation-based revitalization.  
 

Perhaps one of the most tangible benefits we provide to the Coronado 
community is our commitment to the downtown. We remain steadfast 

advocates of the appearance of the commercial district and will continue to 
educate, advocate and promote the consistent application of current 
ordinances. It is our wish to act as a friendly neighbor in encouraging 

businesses to comply with codes and standards in accordance with the 
Specific Plan and City ordinances. We trust that this lessens the burden of 

Coronado City Staff in a small way.  
 

With the generous support of the City Council and the community, the 
members of Coronado MainStreet Ltd. remain committed to supporting the 

downtown through a variety of promotional and advocacy events. We 
respectfully request approval of this funding application for FY 2016-17 to 

continue those efforts. 
 

Sincerely, 
 

Rita Sarich, Executive Director 

Board of Directors: 
 

Mark Andrews, President 

Guy Zeller, VP  

Chris Ackerman, VP 

Karen Trecartin, Secy 

Robbins C. Kelly, Treas 

Georgia Ellis 

Katherine Farley 

Linn Kovar 

Caroline Murray 

Cathy Thomas 

Eddie Warner 
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Community Organization Grant Funding Application for FY 2016-17 

Organization Name:  Coronado MainStreet Ltd. 
 

Address:  1013 Park Place City: Coronado Zip Code: 92118 
 

Contact Name:  Rita Sarich Phone: 619-437-0254 Email: Director@CoronadoMainStreet.com 
 

Program Title:  Downtown Beautification and Revitalization Program 
 

Tax ID # / evidence of non-profit status (attach if applicable):  #33-0339950 
 

Your organization’s total operating budget for its most recently completed fiscal year:     $206,335  
 

Fiscal year ends (month and date):  June 30, 2016  

 
 

Grant Funding Request for FY 2015-16: $103,765 

 

In order to assist the City Council, please provide measurements to evaluate performance.  Measurements should include 
input and output measurements, numbers served, and overall results. 

 

Performance Evaluation and Measurement 

City Revenue:  
 
Sales tax revenues have remained steady and TOT improved in FY 2015-16, proving that our 

tourist industry is a significant part of our economy. More importantly, RevPar (Revenue per 
available room) also increased during this period. Property tax revenues continue to exceed 

projections. Many public and private organizations can share credit for these successes 
including MainStreet. By devoting constant attention to keeping our downtown clean, safe 
and attractive, MainStreet has assumed a proactive role in maintaining the health of our 

community in partnership with the City of Coronado and other community organizations.  
 
Commercial Vacancy Rate: 

Another measurement of success is the commercial district vacancy rate. With one glaring 
exception, retail & office space availability is virtually non-existent. For the most part, 
property owners have their choice of qualified tenants when vacancies do occur. This is 

another example of how a well-maintained, pedestrian friendly downtown produces a 
synergistic and vibrant downtown. 
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Community Organization Grant Funding Application for FY 2016-17 
 
(Performance Evaluation and Measurement continued) 
 
FY 2015-16 Scope of Services successfully completed: 

 

• California Main Street® Membership. Accredited MainStreet Community for 27 continuous 

years. As part of the annual accreditation, each MainStreet program is required to keep 

downtown statistics. Below is a table of Coronado’s downtown “by the numbers” for the last 4 
years: 

2012 2013 2014 2015 
Business Statistics     
          New Business Starts 14 7 10 9 
          Business Expansions 3 2 1 1 
          Business Losses 8 5 5 8 
Job Statistics     
          Jobs Created 51 28.5 76 51 
          Jobs Lost 3.5 27.5 40 43 
Design Activity     
          Building Remodeling/New 23 20 9 23 
          Private Investment $28,756,300 $1,152,500 $1,611,000 $9,970,000 
          Public Investment $7,552,750 $1,480,949 $4,885.800 $4,542,000 

 

• National Main Street® Membership. Nationally Accredited Main Street® Program for 30 

continuous years. Great American Main Street® Winner – this is a very rigorous performance 
evaluation performed by National Main Street® and has only been bestowed on 95 Programs 

since 1995. 
  

• Community Events 
              Event Guests Businesses  $ Raised  Staff & Volunteer Hours 

23rd Annual Garden Party 400 100 $49,000 500 

SpeedFest Race Car Parade & 

Popcorn Party 150 3 n/a 10 

Small Business Saturday 2,000 100 n/a 100 

Downtown Goes Ghostly 4,500 75 n/a 50 

Preservation Symposium 75 n/a n/a 20 

MotorCars on MainStreet 
(projected) 16,000 90   $10,500 800 
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Community Organization Grant Funding Application for FY 2016-17 
 
(Performance Evaluation and Measurement continued) 

 

• Community Projects 
 

o 16 Median Gardens – Part of City’s Public Art Program created to beautify the 

downtown. Qualitative increase in enjoyment of public spaces. Return on program 
investment is priceless. A beautiful, clean & safe downtown’s effect on new & returning 
visitors translates to increased commercial activity which in turn increases sales tax and 

TOT revenue for the City. Compared to the ROI for a one-day event, the median gardens 
are visible 365 days/year. Signature feature of Coronado’s downtown. Subject of 
marketing, advertising and reporting efforts.  

600 staff & volunteer hours/year 
o White Rooftop Lights Program – Indirectly encourages residents & visitors to visit the 

downtown in the evening which translates into increased sales.  

150 staff & volunteer hours/year 
o Coronado Currency – Gift Certificate Program created to encourage people to Shop 

Local. Over 60 businesses participate. Program is managed & subsidized by MainStreet. 

Approximately $17,025 was sold and will stay in Coronado in FY 15-16. Since inception 
in 1999, this program has kept over $200,000 circulating in Coronado. 

120 staff hours/year 
o CTID – MainStreet Board Member Eddie Warner is a member of the Board of the CTID 

and represents the MainStreet philosophy in marketing Coronado.  

100 staff & volunteer hours/year 
 

• Coordination with Other Agencies/Businesses 
 

o City of Coronado – Presented MainStreet perspective to City Council & City staff on over 
30 issues 

o Chamber of Commerce – Collaborate & communicate on retail & merchant issues 
o Coronado Visitor’s Center – Communicate on a daily basis regarding business openings, 

closings and changes for the Visitor’s Center staff & volunteers 
o Coronado Historical Association – Consulted & collaborated on preservation issues 
o Rotary Club of Coronado – Attend weekly meetings as available. Member of the newly 

created Peace Makers Committee 
o Hosted annual event Small Business Saturday, a national “Shop Local” campaign 
o Participated in the Holiday Parade by entering 4 classic cars to advertise MotorCars on 

MainStreet car show in the Spring 
o Collaborated with business owners and City employees to replace trash cans in the 

downtown 
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Community Organization Grant Funding Application for FY 2016-17 

 
(Performance Evaluation and Measurement continued) 
 

• Business Relocation Efforts 
 

o Available Space Inventory – Update inventory monthly. Answer approximately 70 
inquiries/year 

o Information Requests – Answer and/or refer over 200 inquiries to appropriate 

organizations 
 

• Community Advocacy Efforts 
 

o The MarketPlace Newsletter –Inserted in September edition of Coronado Eagle & Journal 
o Web Site & FaceBook Page – Staff administered 
o Spokesperson for Preservation-based Commercial District Revitalization – Performed 

approximately 2 interviews with other interested individuals/communities 
o Participation – Attend all meetings, commissions, workshops where downtown issues are 

being discussed 

o Code Enforcement – Interacted with 30 owners of businesses in the downtown re: 
design/code issues 

 

• Organization Activities 

 
o Board of Directors Management – Conducted 11 Board Meetings held in FY 2015-16. Held 

annual elections 

o Policies/Procedures Review – Hired Accountant to review financial & operational 
procedures who recommended improvements and helped implement  
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Community Organization Grant Funding Application for FY 2016-17 

 
 
Please describe, in detail, how the requested funds would be used to serve the community of Coronado.   
 

The Board of Directors of Coronado MainStreet Ltd. is requesting a Grant to support the activities 

of this downtown revitalization organization: 

o We propose to continue all of the activities listed above in the FY 2015-16 Scope of 
Services for FY 2016-17.  

o We intend to focus our efforts on educating and assisting businesses owners with code 
compliance and design standards. 

o Increase our efforts to maintain and improve the appearance of the downtown. Our 

commercial districts are a key factor in attracting residents, visitors and business which, in 
turn, support City operations.   

o Concentrate our attention on the maintenance of the MainStreet Gardens which will 
continue to need substantial investment. We plan to convert one of the Gardens to sustain 
drought-tolerant plants using a drip irrigation system. 

o Continue to discuss and design a Strategic Funding Plan for the MainStreet Garden Project. 
o Continue to implement recommendations to improve operations. 
o Increase our outreach and education to the community via electronic means. 
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Grant Funding Annual Report Form for Prior Year FY 2015-16 

In order for City Council to make the most informed decision, please provide a detailed explanation of how your FY 
2015-16 grant funding was used, including an accounting of expenditures. Also, please explain what overall benefits 
to the local community were accomplished by this grant.  You may include the information on the lines below or you 
may attach additional information, i.e. a spreadsheet and /or other year-end report.   
 

• Please see the attached Quarterly Reports for a detailed explanation of how Coronado 

MainStreet Ltd. used the FY 2015-16 grant funding. 

• Below is an accounting of FY 2015-16 expenditures: 

IN INCOME 
City Funding 103,765

EXPENSES 
Lights Maintenance 4,300

Events Production 20,600

Personnel 32,200

Garden Maintenance 25,350

Services/Supplies 21,315

TOTAL EXPENSES 103,765
 

• Benefits to the Community: 

 The FY 2015-16 City grant funding was used to supplement the activities of Coronado 

MainStreet as detailed in our Scope of Work. As described in the Performance Evaluation 
section of this request, MainStreet’s activities in the community contain both quantifiable and 
qualitative benefits to the community: 
 

o maintenance of 16 median gardens  
o downtown white lights program  

o hosts several downtown events  
o operates the Coronado Currency program 
o monitors the appearance of the commercial district and streetscape 

o answers or refers over 300 requests for business relocation and/or information 
o acts as a resource and advocate for historic preservation-based revitalization  
o maintains a close relationship with the California MainStreet Alliance, the National Main 

Street® Center, the City of Coronado and other community organizations and businesses 
o advocates for downtown beautification and the consistent application of City codes and 

ordinances 
o educates businesses and residents regarding the OACSP and other City codes  
o maintains a downtown business inventory, which includes all businesses and a property 

owner directory  
o maintains an available commercial space inventory 
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o completes annual National Main Street® accreditation 
o contributes to the marketing and promotion of Coronado as a visitor destination 
 

With the generous help of the City of Coronado and other interested individuals, we continue to 
support and maintain a healthy, authentic and vibrant downtown. 

Has the entire funding grant for FY 2015-16 been expended?  Yes  

If NO, do you anticipate using the remaining funds prior to the beginning of FY 2016-17? N/A 
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Coronado MainStreet Ltd., 
A nationally accredited Main Street® Program 

1013 Park Place 
Coronado, CA 92118 

(619) 437-0254 
Director@CoronadoMainStreet.com 

ANNUAL REPORT TO CITY COUNCIL 
FIRST QUARTER FY 2015-16 

July 1, 2015 – September 30, 2015 
 

This report provides a detailed description of Coronado MainStreet Ltd.’s activities during the First Quarter of 
Fiscal Year 2015-16 relating to the Scope of Services set forth in Exhibit A of our Agreement.   

SCOPE OF SERVICES 
 

• California Main Street Membership. Coronado MainStreet Ltd. remains a member in good standing with 
the California Main Street Alliance (CAMSA), the non-profit organization administering the Main Street 
Program in California.  

• National Main Street Membership. The Main Street Program is part of the National Trust for Historic 
Preservation and Coronado MainStreet Ltd. received their annual 2014 Accredited Main Street Program 
certificate in July. This designation signifies that Coronado has met all of the performance standards and 
criteria required for an accredited Main Street program and allows us to use the trademark.  

• Community Events. During this quarter, Coronado MainStreet Ltd. participated in the following events: 
o The 24th Annual Garden Party Sept. 12, 2015. The fund raising event was held in the historic home and 

gardens of 711 A Ave. Over 400 guests enjoyed an evening of live music, hors d’oeuvres, beverages and 
a Silent Auction. The event raised over $39,000 to support the MainStreet Median Gardens.  

o SpeedFest Race Car Procession, Show and Popcorn Party Thursday Sept. 17, 2015. This event was co-
sponsored by Coronado MainStreet and the Chamber of Commerce in conjunction with the organizers 
of Fleet Week and the Race at the Base. The intention is to encourage residents & visitors to visit the 
downtown during this exciting weekend. Over 150 people participated in the event which featured 
great refreshments and over 30 race cars and their drivers. 

• Community Projects. During this quarter, MainStreet participated in the following activities: 
o MainStreet Gardens. MainStreet continues to be responsible for the management and maintenance of 

the 16 Orange Avenue Gardens. During this quarter, long-time gardener Juan Flores was replaced by 
John Farle. 

o White rooftop lights. MainStreet continues to maintain the rooftop lights in the downtown area. The 
project’s intent is to create a warm, inviting ambiance in our commercial district and to encourage 
evening strolling, shopping and conversation. 

o Coronado Currency. During this reporting period MainStreet sold over $8,350 in Coronado Currency 
gift certificates and $4,595 was spent at 28 Coronado businesses.  

o Coronado Tourism Improvement District (CTID). MainStreet Board Member Eddie Warner continues 
to serve on the Board of the CTID representing the interests of Coronado MainStreet. She serves on 
the Local Marketing Sub-Committee. 

• Coordination with Other Agencies/Businesses. During this reporting period, MainStreet participated in 
and/or coordinated activities with: 
o City of Coronado. Staff and Members monitor the activities of the City’s Planning, Design Review, 

Traffic Operations, Transportation, Bicycle Advisory, Cultural Arts, Parks & Recreation and Historic 
Resources Commissions. In addition City staff consult regularly with staff regarding downtown issues.  

o Coronado Chamber of Commerce. Staff regularly collaborates with staff on various downtown issues. 
During this quarter, staff met with representatives of the Chamber to discuss replacing the trash cans 
in the downtown. 
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o Coronado Visitor’s Center. Staff regularly collaborates with the VC Manager re: business updates. 
o Rotary Club of Coronado. Staff attends weekly meetings as available. 

o Third & Fourth Street Traffic Calming Meeting. Staff met with concerned citizens regarding the 
proposed solutions for calming traffic in this corridor. 

 

• Business Relocation Efforts. 
o Available Space Inventory. Staff maintains a report of vacant commercial space and responded to 

approximately 20 business relocation inquiries during the period from individuals and businesses 
interested in leasing/purchasing commercial property in the downtown.  

o Information Requests. Staff responded to 50 requests for community information including upcoming 
events, City facilities, meeting space, lodging and demographics. Responses were given or referrals 
were made to the appropriate organization and/or agency. 

• Community Advocacy Efforts. 
o The MarketPlace newsletter was inserted in the Sept. 9 edition of the Coronado Eagle & Journal.  
o www.CoronadoMainStreet.com. Staff maintains a web site and Facebook page. 
o Preservation-based commercial district revitalization. Staff continues to serve as a clearinghouse for 

information, technical assistance, research and advocacy. The organization is a member of the National 
Trust for Historic Preservation and Save Our Heritage Organization. 

o Participation & Representation. Staff and members actively participate in City Council meetings, 
community forums and committees to promote the MainStreet philosophy.  

o Code Enforcement. Staff continues to monitor the appearance of commercial buildings in the 
downtown, taking a proactive approach when necessary by contacting the business and/or property 
owner or by filing a code complaint with the City. During this period, staff contacted 7 business owners 
about their signage, public right-of-way encroachments and/or code violations.  

• Organization Activities.  
o Board Meetings. Three Board meetings were conducted during this period. During the August Board 

meeting, the Mayor gave a “State of the City” presentation. 
o Financial & Operation Review. The Board hired an accountant from Considine & Considine to conduct 

a review of financial/operations procedures. She made several recommendations to improve 
procedures and staff will integrate the suggestions. 

o Staff & Volunteer Hours. Coronado MainStreet has one FTE salaried staff, several independent 
contractors and over 35 volunteers to conduct the business of the organization. During this period, 850 
hours were spent on activities listed in the Scope of Work.  

o Outreach. Staff has increased their efforts to create a viable electronic contact list by soliciting email addresses 
from residents, business and property owners in order to improve communication with constituents. 
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Coronado MainStreet Ltd., 
a nationally accredited Main Street® Program 

1013 Park Place 
Coronado, CA 92118 

(619) 437-0254 
Director@CoronadoMainStreet.com

QUARTERLY REPORT TO CITY COUNCIL 
SECOND QUARTER FY 2015-16 

October 1, 2015 – December 31, 2015 
 

This report provides a detailed description of Coronado MainStreet Ltd.’s activities during the Second Quarter 
of Fiscal Year 2015-16 relating to the Scope of Services set forth in Exhibit A of our Agreement.  
 

SCOPE OF SERVICES 
 

• California Main Street Membership Coronado MainStreet Ltd. remains a member in good standing with 
the California Main Street Alliance (CAMSA), the non-profit organization administering the Main Street 
Program in California.  

• National Main Street Membership. The Main Street Program is part of the National Trust for Historic 
Preservation and Coronado MainStreet Ltd. is a 2014 Accredited Main Street Program. This designation 
signifies that Coronado has met all of the rigorous performance standards and criteria required for an 
Accredited Main Street program and allows us to use the trademark. 

• Community Events. During this quarter, Coronado MainStreet Ltd. sponsored the following events: 
o Downtown Goes Ghostly October 31, 2015. Over 175 flyers were distributed by volunteers to the 

commercial district. Over 1,200 pre-school and elementary school children received notices of the 
event with coupons attached that they could drop off at the MainStreet “cauldron”. 15 winners were 
selected to receive $5 in Coronado Currency to be spent anywhere in Coronado. The MainStreet Board 
of Directors and staff handed out treats at a table in Rotary Plaza. It is estimated that over 2,000 
children participated along with their families. 

• Community Projects. During this quarter, MainStreet participated in the following activities: 
o MainStreet Gardens. MainStreet continues to be responsible for the management and maintenance of 

the 16 Orange Avenue Gardens.  
o White rooftop lights. MainStreet continues to maintain the rooftop lights in the downtown area. The 

project’s intent is to create a warm, inviting ambiance in our commercial district and to encourage 
evening strolling, shopping and conversation.  

o Coronado Currency. During this reporting period MainStreet sold over $2,575 in Coronado Currency 
gift certificates and $3,505 was spent at 15 Coronado businesses. 

o Coronado Tourism Improvement District (CTID). MainStreet Board Member Eddie Warner continues 
to serve on the Board of the CTID representing the interests of Coronado MainStreet. She serves on 
the Local Marketing Sub-Committee. 

o Shop Small Saturday. MainStreet hosted this national event as part of a “Shop Local” campaign. 
MainStreet applied for and received distinction from the presenting sponsor, American Express, as a 
Neighborhood Champion.” Staff convened a working group of Board Members and shop owners to 
plan the activities. 

o Holiday Open House December 4, 2015. MainStreet had an entry in the Chamber’s Parade during the 
Holiday Open House. MainStreet members drove 4 classic vehicles promoting the car show. 

• Coordination with Other Agencies/Businesses. During this reporting period, MainStreet participated in 
and/or coordinated activities with: 
o City of Coronado Staff and Members monitor the activities of the City’s Planning, Design Review, 

Traffic Operations, Transportation, Bicycle Advisory, Cultural Arts, Parks & Recreation and Historic 
Resources Commissions. In addition City staff consult regularly with staff regarding downtown issues  

o Coronado Chamber of Commerce. Staff collaborated with the Chamber on several downtown issues. 
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o Coronado Visitor’s Center. Staff collaborated with staff on business openings and closures. 
o Rotary Club of Coronado. Staff attends weekly meetings as available. During this quarter, MainStreet 

staff was selected to be part of the newly created Peace Maker Committee and met with fellow 
members to discuss goals and select a Peace Maker of the Year. 

• Business Relocation Efforts. 
o Available Space Inventory. Staff maintains a report of vacant commercial space and responded to 

approximately 15 business relocation inquiries during this period from individuals and businesses 
interested in leasing/purchasing commercial property in the downtown.  

o Information Requests. Staff responded to 47 requests for community information including upcoming 
events, City facilities, meeting space, lodging and demographics. Responses were given or referrals 
were made to the appropriate organization and/or agency. 

• Community Advocacy.  
o www.CoronadoMainStreet.com. Staff maintains a web site and Facebook page. 
o Preservation-based commercial district revitalization. Staff continues to serve as a clearinghouse for 

information, technical assistance, research and advocacy. The organization is a member of the National 
Trust for Historic Preservation and Save Our Heritage Organization. 

o Participation and Representation. Staff and members participate in City Council meetings, community 
forums and committees to promote the MainStreet philosophy. 

o Code Enforcement. Staff continues to monitor the appearance of commercial buildings in the 
downtown, taking a proactive approach when necessary by contacting the business and/or property 
owner or by filing a code complaint with the City. During this period, staff contacted 5 business owners 
about their signage, public right-of-way encroachments and/or code enforcement violations. Staff 
continues to educate business owners about the OACSP.  

• Organization Activities.  
o Board Meetings. Two Board Meetings were conducted during this quarter.  
o Staff & Volunteer Hours. Coronado MainStreet has one FTE salaried staff, several independent 

contractors and over 25 volunteers to conduct the business of the organization. During this period, 400 
hours were spent on activities listed in the Scope of Work. 

o Outreach. Staff has increased their efforts to create a viable electronic contact list by soliciting email 
addresses from residents, business owners and property owners in order to improve communication 
with constituents. 
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Coronado MainStreet Ltd. 
a nationally accredited Main Street® Program 

1013 Park Place 
Coronado, CA 92118 

(619) 437-0254 
Director@CoronadoMainStreet.com 

ANNUAL REPORT TO CITY COUNCIL 
THIRD QUARTER FY 2015-16 

January 1, 2016 – March 31, 2016 
 

This report provides a detailed description of Coronado MainStreet Ltd.’s activities during the Third Quarter of 
Fiscal Year 2015-16 relating to the Scope of Services set forth in Exhibit A of our Agreement. 

 

SCOPE OF SERVICES 
 

• California Main Street Membership. Coronado MainStreet Ltd. remains a member in good standing with the 
California Main Street Alliance (CAMSA), the non-profit organization administering the Main Street Program 
in California.  

 

• National Main Street Membership. The Main Street Program is part of the National Trust for Historic 
Preservation and Coronado MainStreet Ltd. is a 2014 Accredited Main Street Program. This designation 
signifies that Coronado has met all of the rigorous performance standards and criteria required for an 
accredited Main Street program and allows us to use the trademark. During this period, staff completed the 
annual Accreditation Report as a condition to receiving a 2015 National Accreditation. As part of the 
requirement to be an Accredited Main Street®, it is mandatory that each Director attend 2 continuing 
education sessions/trainings/year. These must be related to the field of downtown revitalization. From 
March 24 -26, staff attended the annual CAMSA conference in Oceanside, CA.  

  
• Community Events. During this quarter, Coronado MainStreet Ltd. did not sponsor any events. 
 

• Community Projects. During this quarter, MainStreet participated in the following activities: 
o MainStreet Gardens. MainStreet continues to be responsible for the management and maintenance of 

the 16 Orange Avenue Median Gardens. During this period, the Design Sub-Committee met to review the 
spring planting needs. It was determined that the Gardens needed a major renovation and over $10,000 
was spent repairing, amending and restoring the 16 Gardens. In addition, the Garden Trees were pruned 
and shaped during this period.  

o White rooftop lights. MainStreet continues to maintain the rooftop lights in the downtown area. The 
project’s intent is to create a warm, inviting ambiance in our commercial district and to encourage 
evening strolling, shopping and conversation.  

o Coronado Currency. During this reporting period MainStreet sold over $3,100 in Coronado Currency gift 
certificates and $1,345 was spent at 16 businesses. The increase in purchase and use of Coronado 
Currency is because the Coronado Shores Bingo program is now using the certificates for Bingo winners. 

o Coronado Tourism Improvement District (CTID). MainStreet Board Member Eddie Warner continues to 
serve on the Board of the CTID representing the interests of Coronado MainStreet. She serves on the 
Local Marketing Sub-Committee. 

o County Grant. During this quarter, staff prepared a County grant application to fund activities for the 
2017 car show, MotorCars on MainStreet. A $3,000 grant was awarded for the 2016 car show. 

o Homeless Summit. On February 4, staff attended a workshop on the status of homeless people in 
Coronado. The goal was to share data, information and solutions. 

o PEO Presentation. Staff gave a presentation to a local chapter of PEO about the history, mission & goals 
of Coronado MainStreet. 
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• Coordination with Other Agencies/Businesses. During this reporting period, MainStreet participated in 

and/or coordinated activities with: 
o City of Coronado Staff and Members monitor the activities of the City’s Planning, Design Review, Traffic 

Operations, Transportation, Bicycle Advisory, Cultural Arts, Parks & Recreation and Historic Resources 
Commissions. In addition City staff consult regularly with staff regarding downtown issues. Staff met with 
Public Services staff to discuss different trash can options for the downtown. 

o Coronado Chamber of Commerce. During this quarter, staff met with the new Executive Director. 
o Coronado Historical Association & Coronado Visitor’s Center. MainStreet continues to share data 

regarding businesses. 
o Rotary Club of Coronado. Staff attends weekly meetings as available. 

o Non Profit Organization Directors Meeting. During this quarter, staff attended an information-sharing 
meeting with the Directors of the Chamber of Commerce, the SAFE Foundation, Coronado Schools 
Foundation and the Coronado Visitor’s Center. 

o Airport Authority Meetings. Staff attended the first working group of citizens providing input to the 
Airport Authority to revise the ALUCP. Meetings will be monthly. 

o Communities Against Substance Abuse (CASA). Staff met with Lorenzo Higley from CASA to discuss ways 
to incorporate e-cigarettes as a tobacco product in Coronado’s ordinance. 

 

• Business Relocation Efforts.  
o Available Space Inventory. Staff maintains a report of vacant commercial space and responded to 

approximately 10 business relocation inquiries during this period from individuals and businesses 
interested in leasing/purchasing commercial property in the downtown. 

o Information Requests. Staff responded to 71 requests for community information including upcoming 
events, City facilities, meeting space, lodging and demographics. Responses were given or referrals were 
made to the appropriate organization and/or agency. 

 

• Community Advocacy Efforts. 
o www.CoronadoMainStreet.com. Staff maintains a web site and Facebook page. 
o Preservation-based commercial district revitalization. Staff continues to serve as a clearinghouse for 

information, technical assistance, research and advocacy. The organization is a member of the National 
Trust for Historic Preservation and Save Our Heritage Organization. 

o Participation & Representation. Staff and members participate in City Council meetings, community 
forums, advisory groups and committees to promote the MainStreet philosophy. 

o Code Enforcement. Staff continues to monitor the appearance of commercial buildings in the 
downtown, taking a proactive approach when necessary by contacting the business and/or property 
owner or by filing a code complaint with the City. During this period, staff contacted 10 business owners 
about their signage, public right-of-way encroachments and/or code enforcement violations. Staff 
continues to educate business owners about the OACSP.  

 

• Organization Activities.  
o Board Meetings. Three Board Meetings were conducted during this period.  
o Staff and Volunteer Hours. Coronado MainStreet has one FTE salaried staff, several independent 

contractors and over 25 volunteers to conduct the business of the organization. During this period, 450 
hours were spent on activities listed in the Scope of Work. 

o Outreach. Staff has increased their efforts to create a viable electronic contact list by soliciting email 
addresses from residents, business owners and property owners in order to facilitate and improve 
communication with constituents. 
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Coronado MainStreet Ltd. 
a nationally accredited Main Street® Program 

1013 Park Place 
Coronado, CA 92118 

(619) 437-0254 
Director@CoronadoMainStreet.com 

ANNUAL REPORT TO CITY COUNCIL 
FOURTH QUARTER FY 2015-16 

April 1, 2016 – June 30, 2016 (projected) 
 

This report provides a detailed description of Coronado MainStreet Ltd.’s activities during the Fourth Quarter 
of Fiscal Year 2015-16 relating to the Scope of Services set forth in Exhibit A of our Agreement. 
 

SCOPE OF SERVICES 
 

• California Main Street Membership. Coronado MainStreet Ltd. remains a member in good standing with 
the California Main Street Alliance (CAMSA), the non-profit organization administering the Main Street 
Program in California.  

 

• National Main Street Membership. The Main Street Program is part of the National Trust for Historic 
Preservation. During this period, staff received notice that Coronado MainStreet was granted 2014 
National Accreditation. This designation signifies that Coronado has met all of the rigorous performance 
standards and criteria required for an accredited Main Street program and allows us to use the trademark.  
 

• Community Events. During this quarter, Coronado MainStreet Ltd. will sponsor the following event: 
o MotorCars on MainStreet April 24, 2016. Staff, volunteers and the Board are actively involved in 

preparations for the 26th annual car show. 400 cars will be registered and an estimate of 16,000 
spectators will visit the show. As part of the outreach of this event, staff and four MainStreet members 
will appear on the Dave Stall KUSI morning show on April 22, 2016.  

 

• Community Projects. During this quarter, MainStreet participated in the following activities: 
o MainStreet Gardens. MainStreet continues to be responsible for the management and maintenance of 

the 16 Orange Avenue Median Gardens.  
o White rooftop lights. MainStreet continues to maintain the rooftop lights in the downtown area. The 

project’s intent is to create a warm, inviting ambiance in our commercial district and to encourage 
evening strolling, shopping and conversation.  

o Coronado Currency. During this reporting period, it is estimated that MainStreet will sell over $3,000 in 
Coronado Currency gift certificates and $2,400 will be spent in over 20 businesses. The popular weekly 
Coronado Shores Bingo Program continues to give Coronado Currency as prizes. 

o Coronado Tourism Improvement District (CTID). MainStreet Board Member Eddie Warner continues 
to serve on the Board of the CTID representing the interests of Coronado MainStreet. She serves on 
the Local Marketing Sub-Committee. 

o Preservation Symposium. MainStreet will work with CHA and the City’s Historic Resource Commission 
to develop a Proclamation proclaiming May as National Historic Preservation Month at the May 3, 
2016 City Council meeting. This year’s event will also include a free Symposium on preservation issues 
and the City’s ordinance on  May 26. 

 

• Coordination with Other Agencies/Businesses. During this reporting period, MainStreet participated in 
and/or coordinated activities with: 

 

o City of Coronado. Staff and Members monitor the activities of the City’s Planning, Design Review, 
Traffic Operations, Transportation, Bicycle Advisory, Parks & Recreation and Historic Resources 
Commissions. In addition City staff consult regularly with staff regarding downtown issues. 

o Coronado Chamber of Commerce. During this quarter, staff will meet with the Chamber Executive 
Director to discuss ways of communication and collaborating. 
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o Coronado Historical Association & Coronado Visitor’s Center. During this period, staff will collaborate 
with CHA and City staff to plan activities in May to celebrate National Historic Preservation Month.  

o Rotary Club of Coronado. Staff attends weekly meetings as available. Staff will participate in the 
annual Low Tide Ride & Stride event in June. 

o South County Economic Development Council (SCEDC). On June 2, staff will conduct a tour of 
downtown with members of the SCEDC in conjunction with the Visitor’s Center. 

o Airport Authority. Staff will continue to attend 3 working groups hosted by the Airport Authority to 
develop a revised ALUCP. 

 

• Business Relocation Efforts. 
o Available Space Inventory. Staff maintains a report of vacant commercial space and will respond to 

approximately 25 business relocation inquiries during this period from individuals and businesses 
interested in leasing/purchasing commercial property in the downtown. 

o Information Requests. Staff will respond to approximately 32 requests for community information 
including upcoming events, City facilities, meeting space, lodging and demographics. Responses will be 
given or referrals made to the appropriate organization and/or agency. 

 

• Community Advocacy Efforts. 
o www.CoronadoMainStreet.com. Staff maintains a web site and Facebook page. 
o Preservation-based commercial district revitalization. Staff continues to serve as a clearinghouse for 

information, technical assistance, research and advocacy. The organization is a member of the National 
Trust for Historic Preservation and Save Our Heritage Organization. 

o Participation & Representation. Staff and members participate in City Council meetings, community 
forums, advisory groups and committees to promote the MainStreet philosophy. 

o Code Enforcement. Staff continues to monitor the appearance of commercial buildings in the 
downtown, taking a proactive approach when necessary by contacting the business and/or property 
owner or by filing a code complaint with the City. During this period, staff will contact over 8 business 
owners about their signage, public right-of-way encroachments and/or code enforcement violations. 
Staff continues to educate business owners about the OACSP. 

 

• Organization Activities.  
o Board Meetings. Three Board Meetings will be conducted during this quarter.  
o Staff and Volunteer Hours. Coronado MainStreet has one FTE salaried staff, several independent 

contractors and over 35 volunteers to conduct the business of the organization. During this period, 750 
hours will be spent on activities listed in the Scope of Work. 

o Outreach. Staff has increased their efforts to create a viable electronic contact list by soliciting email 
addresses from residents, business owners and property owners in order to facilitate and improve 
communication with constituents.  
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Community Organization Grant Funding Application for FY2016-17 

Organization Name:  Coronado Memorial day committee 

  
 

Address:      557 Orange Ave City: Coronado Zip Code: 92118 
 

Contact Name:  Dennis Costa Phone :  619-540-9768 Email: Dennis.costa@navy.mil 
 

Program Title:   Memorial Day Ceremoney 
 

Tax ID # / evidence of non-profit status (attach if applicable):   
 

Your organization’s total operating budget for its most recently completed fiscal year:   
 

Fiscal year ends (month and date):   
 

Grant Funding Request for FY 2016-17: $$ 1660.00 

 

In order to assist the City Council in assessing the benefit the City’s grant funding provides for the City of 
Coronado, please provide measurements to evaluate performance.  Measurements should include input 
and output measurements, numbers served, and overall results. 

 

 

 

 

 Please describe, in detail, how the requested funds would be used to serve the community of Coronado.   
 

       We sponsor that Annual Memorial Day Ceremony for approx 600 Coronado Resident, and host a light lunch  

       for them at the local VFW post.     

Ra  Rapheal Party Rentals for 300 chairs and dais…  1298.13 

      Sound system rental….                                                 350.00 

Li    Printing 500 programs                                               100.00                                                       

      City Permit                                                                    100.00 

       Ladies Auxiliary                                                            142.17                                     
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Grant Funding Annual Report Form for Prior Year FY 2015-16 

 
In order for City Council to make the most informed decision possible please provided a detailed explanation of 
how your FY2015-16 grant funding was used, including an accounting of expenditures. Also, please explain what 
overall benefits to the local community were accomplished by this grant.  You may include the information on the 
lines below or you may attach additional information, i.e. a spread-sheet and /or other year-end report.   
 
The following is an excerpt from the Grant Agreement Contract that you may use as a guideline to complete this 
application form. 
 

At the conclusion of fiscal year (June 30), the Grant Recipient shall provide the City with detailed 

written status reports concerning the status of the Services as requested by the City.  The report is 

due within 45 days of the end of the year.  Such reports shall include, but not be limited to, the 

following: (1) expenditures of Grant Award, and (2) details regarding how many persons are served 

by the Grant Recipient through the Services.  
 

     The Memorial Day Ceremony for 2016 had an attendance of over 600 People who heard  RADM Paul Becker  

      speak.  The Coronado high school JROTC provided the Color Guard for ceremony.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Has the entire funding grant for FY2015-16 been expended?  YX___N____  
If NO, do you anticipate using the remaining funds prior to the beginning of FY2015-16 Y___N___ 

328



1320 Tenth St.,Apt. C
619-519-4408

27-3998604

329



330



331



332



333



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 

334



335



336



337



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 

338



339



340



341



342



343



344



345



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 

346



347



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 

348



349



350



351



352



353



354



355



356



357



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 

358



359



360



361



362



363



364



365



366



367



368



369



370



371



372



373



374



Attachment D  
FY 2016-17 Proposed Budget & CIP  

May Workshop 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Facilities Agreement 
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05/17/16 

APPROVAL OF THE JOHN D. SPRECKELS CENTER AND BOWLING GREEN 
OPERATIONS PLAN 

RECOMMENDATION: 

1) Approve the Operations Plan for the John D. Spreckels Center and Bowling Green (Center):
City/Non-profit model and applicable funding through the Recreation and Golf Services
Department;

2) Authorize two City staff positions:
a) Full-Time Recreation Supervisor
b) Full-Time Office Specialist

3) Establish a Spreckels Center Advisory Committee (SCAC) consisting of the following:
a) (1) Recreation and Golf Services Director
b) (1) Center Recreation Supervisor
c) (1) City Recreation Operations Staff Representative
d) (1) Senior Association Appointed Member
e) (1) Lawn Bowling Appointed Member
f) (2) City Manager Appointed “At Large” Community Representatives

4) Waive the prohibition of alcohol from this facility and adjoining grounds for private events.

FISCAL IMPACT:  The anticipated increased General Fund support required to offset 
expenditures over revenues for the operation of the new Center ranges from $150,000 to $175,000 
for the first year, reducing to $98,800 over the next three years.  Annual expenditures associated 
with programming, managing and operating the Center are expected to be approximately $242,250 
the first year, with anticipated offsetting revenues of $68,000 the first year, leaving an amount of 
$174,250 as an estimate of City support.  This figure is higher than the current average annual 
financial support of $55,000 provided to the Coronado Senior Association through an annual 
community grant and maintenance of the former facility. There will be other incremental fiscal 
impacts associated with new programming and facilities in the Administrative Services 
Department for payroll and accounting, human resources, and information technology. 

CITY COUNCIL AUTHORITY:  Decisions regarding methods of service delivery are 
legislative actions.  Legislative actions tend to express a public purpose and make provisions for 
the ways and means of accomplishing the purpose.  Legislative actions involve the exercise of 
discretion governed by considerations for the public welfare, in which case, the City Council is 
deemed to have “paramount authority” in such decisions. 

PUBLIC NOTICE:  A presentation of the Operations Plan was presented to the Director’s 
Advisory group, Coronado Senior Association and Coronado Lawn Bowling Club on April 28, 
2016.  An additional presentation was given to the Parks and Recreation Commission on May 9, 
2016. 

BACKGROUND:  The City Council affirmed the need to replace outdated and inadequate public 
facilities, including the Senior Center, through an action at the March 1, 2011, Council meeting.  
In August 2011, the Council authorized staff to advertise for consulting and architectural services 
to complete a needs assessment and conceptual plans to upgrade or replace the existing Coronado 
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Senior Center.  In June 2013, the Council approved a recommended space plan, authorizing a 
maximum building space of 9,000 square feet and a budget of no greater than $6 million.  The 
Council also directed staff to develop conceptual floor plans and management models.  In 
November 2013, the Council approved the City/Non-profit Partnership Model, and approved a 
floor plan, CEQA evaluation, initial construction plans, and directed that the plans be reviewed by 
the Planning Commission, Historic Resource Commission, and the Design Review Commission. 
In July 2015, the Council approved the flooring materials and the design features presented by 
Architect Robert Coffee.  At its December 15, 2015 meeting, the Council approved naming the 
facility the John D. Spreckels Center and Bowling Green. 

ANALYSIS: A survey conducted by the City in 2012 utilizing OCHNA Consulting Collective 
received responses from the community regarding the demographics, programming, facility 
features, and other pertinent information regarding the development of a new senior center. Of the 
323 total community responses, 66% indicated that they had used the former Senior Center.  Forty-
one percent of the respondents were between 50 and 69 years old, while 51% of the respondents 
were over 70.  The remaining 8% of respondents were under the age of 50.  It is estimated that 
there are over 8,000 adults, fifty years and older, currently living in Coronado.  A SANDAG 2014 
report estimates that the population age 60 to 85 and older in Coronado exceeds the greater San 
Diego Region (Attachment A). Following basic trends, this age group is expected to continue to 
grow within Coronado over the next few decades.   

The survey indicated that having a new Senior Center is highly important to its members, with 
social interaction as the most important component.    As identified in the survey, a lack of staff 
and financial resources hindered the growth and development of the former Senior Center.  
Members also indicated that programming should be geared toward physical diversity/capabilities, 
and capture the interest of a dynamic community. Most current activities focus on bingo and 
various table and card games which do not offer the diversity in programming and social 
interaction identified by the community to meet the needs of current and potential users.  

The new Center needs to accommodate an adult at-large user group, the Senior Association 
members, and the Lawn Bowling Club.  Balancing and coordinating the various activities and 
programs of the interest groups has been identified as important to the success of the new Center, 
as well as developing criteria for selecting and implementing new programs.  In order to achieve 
the level of success desired in the Center, the operations plan emphasizes professional City 
management (educated in social and/or recreational program development) as the key to successful 
operation of the Center.  In addition, importance was placed on reviewing past activities and 
programs and the strategic development of new activities and programs. The development of 
“active services” that engage and promote adult healthy lifestyles scored high in the resident 
survey.  A steady and progressive review and expansion of service is anticipated through an 
advisory process which is discussed in more detail in the Program and Services section.  The use 
of an advisory body creates a mechanism for evaluating the success of a program and helps to 
eliminate the potential for personal bias impacting programming decisions.   A voluntary Advisory 
Committee is common when a facility is funded and managed by a government entity, such as a 
city.  Financial responsibility, legal responsibility, labor laws, and operating costs are more 
appropriately borne by the City. 
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It is anticipated that the Center’s full potential will be realized over time as new programs and 
ideas are brought forth. Common programming trends observed in other facilities are geared 
toward healthy living, technology, and education-based programs; travel; social interaction; and 
social services, such as legal, financial, wellbeing, and support.  Current market trends in 
programming include rental space for meetings and events, private and public, which generally 
allow for a wide form of entertainment.    
 
City staff, along with the Recreation Director’s Senior Center Advisory Committee (Advisory 
Committee) and the Kitchen Committee, have researched and gathered information regarding 
professional facility management and programs and services that will be fostered in the new 
Center.  The Center will provide for more usable space, allow for additional programming 
opportunities, and incorporate the latest in technology.  
 
Objectives and Purpose 

1. Program an activity and social-based center that is welcoming to the public at large, 
Coronado Senior Association, and Coronado Lawn Bowling Club. 

2. Provide an advisory board that will serve to maintain a strong relationship between 
participants, staff, and the City Council in order to achieve the Objectives and Purposes of 
the Operations Plan. 

3. Provide a location that caters to the 50+ age group. 
4. Increase the percentage of adults 50+ that use the facility. 
5. Utilize the 4,500 plus hours per year the facility is available for programming and/or 

renting. 
6. Preserve and maintain the facility in order to maintain the welcoming atmosphere. 
7. Use the public tax subsidy to preserve and maintain the structure and to avoid costs of 

programs being a deterrent to participation. 
8. Utilize the public tax subsidy as a base to allow expansion of additional fee-provided 

programs. 
9. To offer a self-supporting rental program. 
10. To support the Coronado Senior Association and Coronado Lawn Bowling Association. 

 
Operations Plan 
The Operations Plan for the Center is intended to meet the needs of the community while staying 
fiscally responsible.  The Advisory Committee placed an emphasis on professional leadership and 
administration, as seen at the Oasis Senior Center of Newport Beach; Michael E. Rodgers Seniors’ 
Center, City of Huntington Beach; the El Corazon and County Club Senior Center City of 
Oceanside; and the Mizell Senior Center, Palm Springs.  The decision to recommend the City/Non-
profit model was based on the Advisory Committee’s research, which included facility tours and 
discussions with facility managers in other municipalities.  Emphasis was placed on leadership 
and coordination as a successful component in coordinating the various community interest 
groups.  Under the City/Non-profit model, the City shall be the governing authority over the 
Center. The City shall provide professional management, administrative services, direction, 
coordination, certain programming, budgetary development, facility management, and oversight 
of the delivery of services. In addition, City staff shall coordinate with the two current non-profit 
organizations, the Coronado Senior Association and the Coronado Lawn Bowling Association.  
Both groups currently provide activities. Under the partnership model, the Senior Association will 
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be responsible for membership drives, facility tours, specific special events, and the delivery of 
certain programs such as bingo. 
 
It is recommended that the Center be managed by a qualified supervisor who has the background 
and experience to effectively manage and coordinate the activities associated with a center of this 
caliber.  The goal of staff is to coordinate with the service groups and ensure services and programs 
are commensurate with the City of Coronado’s Recreation and Golf Services Department.  
 
Center Operating Hours 

Staff has reviewed the former Senior Center hours of operation and other similar facilities’ hours 
of operation and is recommending the following:   
 

Normal Business Hours of Operation 

DAYS SPRECKELS CENTER RENTALS 
Monday 9:00 a.m. – 5:00 p.m. 7:00 a.m. – 10:00 p.m. 
Tuesday 9:00 a.m. – 5:00 p.m. 7:00 a.m. – 10:00 p.m. 
Wednesday 9:00 a.m. – 5:00 p.m. 7:00 a.m. – 10:00 p.m. 
Thursday 9:00 a.m. – 5:00 p.m. 7:00 a.m. – 10:00 p.m. 
Friday 9:00 a.m. – 5:00 p.m. 6:00 a.m. – 12:00 a.m. 
Saturday 9:00 a.m. – 2:00 p.m. 6:00 a.m. – 12:00 a.m. 
Sunday Closed 6:00 a.m. – 10:00 p.m. 

Note: After hours, facility rental hours, and special events will be covered by the Operation 
Division’s rental and event staff. 
 
Staffing  
Staff is recommending two full-time City positions in order to meet the professional delivery of 
services and vision expected at the Center: a Recreation Supervisor (Attachment B-1) responsible 
for the professional management of the Center, and an Office Specialist (Attachment B-2) to 
provide clerical support.  Additionally, an estimated 2,400 part-time staff hours per year will be 
required to support rental activity and reception functions at the Center.  Part-time staff will set up 
and break down event furniture, manage audio-visual presentations, respond to customer needs, 
maintain the cleanliness of the facility, staff the reception desk, and manage the registration for 
programs.  It is anticipated that volunteers will fulfill a variety of critical needs such as volunteer 
drivers, program instructors and facilitators, welcome and reception desk services, and resource 
information services. 
 

Proposed City Staffing Requirements 

Staffing PER YEAR 
(1) Supervisor (Full-Time/Benefitted)   $    115,000 
(1) Office Specialist (Full-Time/Benefitted) $      69,000 
(1) *Recreation Specialist (Part-Time) $      20,000 

(1) *Recreation Leader (Part-Time) $      30,000 

 $    234,000 
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*These positions are considered part-time/seasonal and require the Council to appropriate 
the necessary funding to support the additional payroll.  The part-time/seasonal positions 
themselves do not require approval.  
 
Staff is recommending hiring the Supervisor and Office Specialist positions well in advance of the 
public opening of the Center.  This pre-opening time will allow the Center staff to receive training, 
familiarize themselves with Coronado and the Recreation and Golf Services Department, and 
allow “move-in” time.  In addition, staff can meet with the various interest groups, establish and 
meet with the Spreckels Center Advisory Committee (SCAC), and begin the process of developing 
additional schedules, programs, events, and calendars.      

Services and Programs 
The Center will become the hub of numerous adult activities within Coronado.  Programming of 
the Center will evolve over time and will be based on community interest and need, as well as 
from input from community members.  In the early stages, many existing programs will be brought 
forth from the Senior Association program palate.  A preliminary calendar of programs and events 
is provided (Attachment D).  As programming of the Center evolves, new and diverse programs 
and events will come forward through recommendations and development.  Examples of potential 
programs are provided (Attachment E). 
 
In order to help ensure that the services are meeting expectations, staff is recommending that a 
SCAC be established as part of this Operations Plan. The purpose of the group will be to discuss 
activities delivered at the Center and to review activities associated with the Center on an ongoing 
basis.  The group would act as a sounding board for City staff and would meet no less than six 
times per year.  Representatives would meet to discuss programs and events and, where 
appropriate, reach a consensus regarding the scheduling and/or delivery of classes, activities, 
events, and entertainment for the enjoyment of the community members, the public, and interest 
groups.  Staff is recommending that the SCAC consist of the following: 
 

 (1) Recreation and Golf Services Director  
 (1) Center Supervisor 
 (1) City Recreation Operations Staff Representative 
 (1) Senior Association Appointed Member 
 (1) Lawn Bowling Appointed Member 
 (2) City Manager Appointed “At Large” Community Representatives 

 
Facility Rental 
The Center has been designed with a large multi-purpose room that can accommodate up to 130 
people. The room may be partitioned in half to provide two rooms.  It is anticipated that the room(s) 
will be used for programming, community groups, and private rentals.  Rental income will be 
applied to operational expenses and is not intended to compete against community programming 
or used strictly as a profit center.  Rather, the room(s) should provide a balance of programming 
and rental possibilities to offset a portion of the operational expenses of the Center.  Room rental 
is popular with community members and groups for various celebrations, receptions, and as an 
entertainment venue, and is an important component in the delivery of service to the community.  
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Staff is recommending that the weekend and evening use of the multi-purpose room and activity 
room be used for rentals. All other requests will be reviewed for a single use of the facility.  The 
Operations Division currently handles all of the room rentals for the Department utilizing City 
staff members.  These staff members are trained for room setup and breakdown.  Staff costs 
associated with setup and breakdown for large events would be offset by the individual event’s 
rental income with the remainder of the rental income applied toward the overall expense of the 
Center. 

Staff recommends that room rental be extremely limited during the first four months of operation 
while the staff learns the nuances of the Center and becomes familiar with the equipment, people, 
and interest groups.  This approach was highly recommended by various facility managers of other 
centers, as there will be a learning curve that will be necessary to understand the functionality of 
the many aspects of the building, computer systems, and break-in period. 
 
Utilizing the City’s other room rental venues as a template, the Center’s proposed room rental 
schedule and charges chart was developed (Attachment C-1).  Fees for room rental at the Center 
are priced less than the Nautilus Room at the Community Center and are priced competitively with 
other venues (Attachment C-2).  Rentals will likely generate significant revenues and help offset 
operating expense.  Weekday evenings would be reserved for community groups, special interest 
clubs, and other civic organizations.  Weekend times would be available for more traditional types 
of celebrations or events.  Special attention to event coordination and scheduling will be required 
to minimize impacts to parking in the vicinity of the Center and the Library when large crowds are 
expected. 
    
Priority of Use for the Center 

In order to provide services appropriately, staff recommends scheduling services according to the 
following priority: 
 

A. City-sponsored or community services identified by the City; 
B. Senior Association and Coronado Lawn Bowling Club services; 
C. Any adult resident program, activity, event, or class that is not sponsored by the City, the 

Senior Association, or the Coronado Lawn Bowling Club; 
D. Any adult nonresident program, activity, event, or class; 
E. Other. 

 
Budget 

The proposed operating budget (Attachment F) outlines the expenses that are anticipated for the 
Center.  The first year of operation is largely speculative and budgeted conservatively; therefore, 
income is projected as low versus operating expense.  Staff anticipates programs and rentals to 
steadily increase over the first four years, which will have a positive budgetary impact year over 
year.  The four-year budget includes an increase to expenses with an inflation factor of 3% per 
year.  General Fund subsidy is projected to decrease each year, over the four-year period, as 
programs develop and room rentals increase. By using a graduated scale, staff has taken a 
conservative approach to income while providing maximum financial support initially.  This 
financial support will help to ensure a successful launch of the Center and allow staff time to make 
adjustments and refine the Center’s business model over the four years without disruption to the 
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delivery of services.  Programs that are of high interest to the community will need to be developed 
with the understanding that some new programs may require funding or “seed money” to 
effectively start-up.   
 
The Senior Association currently receives a subsidy in the form of a City Community Grant.  The 
grant amount in FY 2015-16 is $34,200.  In addition, the City was paying for the former Senior 
Center’s maintenance and utility expense of about $20,000 per year, bringing the subsidy to a total 
of $54,200 annually. Staff is recommending that there be no change in the Community Grant in 
FY 2016/17 and that the Council adopt the proposed Senior Association Community Grant of 
$34,200.  This approach will allow the Senior Association the necessary time to develop other 
financial resources while still providing for a level of service that is expected.  Senior Association 
programs and events can be refined and developed in partnership with the City through the SCAC.  
The Senior Association staff will have an assigned office in the Center. 
 
Roles and Responsibilities 
 
The roles and responsibilities of the City/Recreation and Golf Services Department and the 
Coronado Senior Association are important to the overall success of the Center.  Roles and 
responsibilities have been broken down into three categories: 

 City Responsibilities 
 Senior Association Responsibilities 
 Joint Responsibilities 
 

A breakdown of some roles and responsibilities is provided (Attachment G).  

ALTERNATIVES:  Modify the Operations Plan or direct staff to return with a different 
Operations Plan. 
 

Submitted by Recreation and Golf Services/Miller 
Attachments: A. Population by Age:  2014 SANDAG Estimates 
  B. Job Classifications 

C. John D. Spreckels Center and Bowling Green Use Fees 
D. John D. Spreckels Center and Bowling Green Proposed Programming 
E. Potential Programs and Activities 
F. Operating Budget (First Year) 
G. Roles and Responsibilities 
H. Letter from Coronado Lawn Bowling Club President 

  I. Letter from Todd Little, Chairman, Parks and Recreation Commission 
 

CM ACM AS CA CC CD CE F L P PSE R/G 
BK TR JK JNC MLC NA NA NA NA NA CMM RAM 
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ATTACHMENT A 

POPULATION BY AGE:  2014 SANDAG ESTIMATES 
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ATTACHMENT B-1 
CITY OF CORONADO 

FLSA Status: Exempt 
March 2016 

 

RECREATION SERVICES SUPERVISOR 
$5,030.80 - $6,741.75 monthly 

 

Class specifications are intended to present a descriptive list of the range of duties performed by employees 
in the class. Specifications are not intended to reflect all duties performed within the job. 

 

JOB OBJECTIVES 
Under administrative direction, to direct, manage, supervise and coordinate City-wide recreation 
and leisure services activities and programs including facility use, special events and adult, 
teen, and youth activities; to coordinate assigned activities with other divisions, departments and 
outside agencies; and to provide highly responsible and complex administrative support to the 
Director of Recreation. 

 

ESSENTIAL JOB FUNCTIONS–The following tasks are typical for positions in this 

classification. Any single position may not perform all of these tasks and/or may perform similar 

related tasks not listed here. 

1. Assume management responsibility for the services and activities of City-wide recreation and 
leisure services programs including special events and adult, teen, and youth activities. 

 

2. Manage and participate in the development and implementation of goals, objectives, policies 
and priorities for assigned programs and services; recommend and administer policies and 
procedures. 

 

3. Monitor and evaluate the efficiency and effectiveness of service delivery methods and 
procedures; recommend, within departmental policy, appropriate service and staffing levels.  

 

4. Plan, direct, coordinate and review the work plan for assigned recreation program staff; assign 
work activities, projects and programs; review and evaluate work products, methods and 
procedures; meet with staff to identify and resolve problems. 

 

5. Coordinate the organization, staffing and operational activities for City-wide recreation 
programs, special events and field trips; determine program content and methods to be used 
in providing assigned services. 

 

6. Implement and coordinate a senior transportation program; assign volunteers; apply and 
monitor grants; and look for new sources of funding. 
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7. Effectively communicate with the Coronado Senior Association, the Coronado Lawn Bowling 
Club, and identified interest groups, to coordinate programming and scheduling. 

 

8. Coordinate a department-wide volunteer program to provide services, programs, and general 
assistance at various programs, activities, and events. 

 

9. Maintain accurate records of recreation facility usage, program participation, rental fees and 
contract classes; prepare staff reports and develop charts and graphs as required. 

 

10. Negotiate and schedule rental of assigned recreation facilities for various functions and 
events; meet with applicants to explain rules and regulations. 

 

11. Promote and coordinate specific recreation program services; prepare program event and 
facility marketing material including news releases, flyers, schedules of events, pamphlets 
and brochures.  

 

12. Coordinate the use and operation of the City’s recreation facilities, including oversight of the 
scheduling, maintenance and concession operations; inspect recreation facilities, grounds, and 
equipment for unsafe conditions. 

 
13. Select, train, motivate and evaluate full time and seasonal recreation personnel; provide or 

coordinate staff training; work with employees to correct deficiencies; implement discipline and 
termination procedures. 

 

14. Oversee and participate in the development and administration of the division’s annual 
budget; participate in the forecast of funds needed for staffing, equipment, materials and 
supplies; monitor and approve expenditures; implement adjustments. 

 

15. Serve as the liaison with other divisions, departments and outside agencies; negotiate and 
resolve sensitive and controversial issues. 

 

16. Serve as staff on a variety of boards, commissions and committees; prepare and present staff 
reports and other necessary correspondence. 

 

17. Provide responsible staff assistance to the Director of Recreation. 
 

18. Conduct a variety of organizational studies, investigations and operational studies; 
recommend modifications to assigned recreation programs, policies and procedures as 
appropriate. 
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19. Attend and participate in professional group meetings; stay abreast of new trends and 
innovations in recreation program development and implementation. 

 

20. Respond to and resolve difficult and sensitive citizen inquiries and complaints. 
 

21. Perform related duties and responsibilities as required. 

 

QUALIFICATION GUIDELINES  
Any combination of experience and training that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be: 
 

Experience:  

At least five years of increasingly responsible experience in recreation program 
administration, including two years of supervisory responsibility. 

 

Education/Training:  

Equivalent to a Bachelor’s degree from an accredited college or university with major course 
work in recreation administration, business administration, public administration, 
gerontology, social services, or a related field. 

 

Licenses and Certificates: 

Possession of a valid Class C California Driver’s License with a safe driving record. 

Possession of, or ability to obtain, an appropriate, valid first aid certificate. 

Possession of, or ability to obtain, an appropriate, valid 

CPR certificate. 
 

Knowledge of: 

Principles and techniques of planning, directing, and evaluating leisure time, cultural groups, 
and other specialized activities. 

Operations, services and activities of a municipal recreation program. 
Principles and practices of recreation program development and administration. 
Safety precautions and procedures including risk management principles and their application 

to recreation program and service implementation. 
Programs, activities, and services for adults. 
Recreation activities and services suitable for a wide variety of age groups. 
Principles and practices of public relations. 
Community demographics for program development and implementation. 
Methods and techniques of first aid and CPR. 
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Principles and practices of program marketing and advertising. 
Principles and practices of program budget preparation and administration. 
Principles and practices of report preparation. 
Principles and practices of facility management. 
Principles of supervision, training and performance evaluation. 
Pertinent Federal, State and local laws, codes and regulations. 
 

Ability to: 

Oversee and participate in the management of City-wide recreation programs. 
Oversee, direct and coordinate the work of lower level staff and volunteers. 
Select, supervise, train and evaluate staff. 
Participate in the development and administration of division goals, objectives and 

procedures. 
Prepare and administer large program budgets. 
Prepare clear and concise administrative and financial reports. 
Design, develop and implement recreation programs suited to the needs of the community. 
Elicit community and organizational support for assigned recreation programs. 
Respond to emergency situations and administer first aid as necessary. 
Respond to requests and inquiries from the general public. 
Analyze problems, identify alternative solutions, project consequences of proposed actions 

and implement recommendations in support of goals. 
Research, analyze and evaluate new service delivery methods and techniques. 
Interpret and apply Federal, State and local policies, laws and regulations. 
Operate office equipment, including computers and supporting word processing, desktop 

publishing, and spreadsheet applications. 
Communicate clearly and concisely, both orally and in writing. 
Understand and carry out oral and written instructions. 
Establish and maintain effective relationships with those contacted in the course of work. 
Administer and negotiate contracts. 

 

 

PHYSICAL DEMANDS AND WORKING CONDITIONS 
The physical demands herein are representative of those that must be met by an employee to 

successfully perform the essential functions of this job. Reasonable accommodations may be 

made to enable individuals with disabilities to perform these essential job functions. 

 

Productivity: Incumbents must perform work in an efficient, effective and timely manner 
with minimal direction. 

 

Mobility: Incumbents may be required to participate in assigned recreational activities which 
may include moderate to heavy lifting and standing, walking or running for prolonged 
periods of time. 
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Vision: Vision sufficient to read printed documents and to operate assigned equipment. 

 

Environment: Incumbents may be required to work at both indoor and outdoor recreational 
facilities and may be exposed to inclement weather conditions. 

 

Other Factors:  Incumbents may be required to work extended hours including evenings 
and weekends. Incumbents may be required to travel outside City boundaries to attend 
meetings.  
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ATTACHMENT B-2 
CITY OF CORONADO 

FLSA Status: Non-Exempt 
December 2000 

 

OFFICE SPECIALIST 
$3,167.94 - $4,043.19 monthly 

Class specifications are intended to present a descriptive list of the range of duties performed by 

employees in the class. Specifications are not intended to reflect all duties performed within the job. 

 

JOB OBJECTIVES 
Under general supervision, to perform a variety of specialized clerical support work of above 
average difficulty in support of an assigned program or department; to maintain and update 
accurate and specialized records and files; to respond to questions and inquiries from the 
general public and provide information within the assigned program area; and to provide 
assistance on a variety of special projects and assignments. 

 

ESSENTIAL JOB FUNCTIONS–The following tasks are typical for positions in this 

classification. Any single position may not perform all of these tasks and/or may perform similar 

related tasks not listed here: 

1. Perform a variety of specialized clerical support work of above average difficulty in support of 
an assigned program or department. 

 

2. Maintain and update specialized and accurate records and files pertaining to the area of 
assignment; research records for various information as requested; copy and distribute 
reports, records and files as requested. 

 

3. Process applications for various City licenses and permits; explain permit requirements, 
policies and procedures to applicants; enter information into computer; mail completed 
licenses and permits; file all applicable paperwork. 

 

4. Attend various meetings; take and transcribe minutes as requested; index and distribute City 
Council meeting agendas and minutes. 

 

5. Monitor assigned budget and associated accounts; track revenues and expenditures; keep 
management staff updated on account status. 

 

6. Prepare various contracts for services relative to assigned area of responsibility; collect 
appropriate vendor information and forward paperwork to appropriate staff for finalization. 
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7. Prepare various promotional flyers, brochures, forms and newsletters to provide information 
regarding the assigned area of responsibility. 

 

8. Participate and provide assistance in various special projects; conduct surveys to obtain 
information from the general public. 

 

9. Assist in preparing for special events including renting of equipment, fund raising and 
coordination with other City departments. 

 

10. Type, proofread and word process a variety of documents and forms including general 
correspondence, reports and memoranda from rough draft or verbal instruction; disseminate 
information as appropriate. 

 

11. Receive and respond to questions, inquiries and requests from the general public; provide 
information on assigned operations and activities; relay messages and provide information on 
City policies and procedures as required; refer callers to appropriate City staff for further 
assistance as needed. 

 

12. Operate a variety of office equipment including copiers, facsimile machine and computer; 
input and retrieve data and text; organize and maintain disk storage and filing. 

 

13. Perform related duties and responsibilities as required. 
 

QUALIFICATION GUIDELINES  
Any combination of experience and training that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be: 

 

Experience:  

At least three years of increasingly responsible clerical support experience. 

 

Education/Training:  

Equivalent to the completion of the twelfth grade. 

 

Licenses and Certificates: 

Possession of a valid Class C California Driver’s License with a safe driving record. 
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Knowledge of: 

Business letter writing and basic report preparation techniques. 
Operations and activities of the assigned department or program. 
Modern office procedures, methods and computer equipment. 
Practices used in minute taking and preparation. 
Methods and techniques of proper phone etiquette. 
Methods and techniques of public relations. 
Principles and procedures of record keeping. 
English usage, spelling, grammar and punctuation. 
Basic mathematical principles. 
Pertinent Federal, State and local codes, laws and regulations. 
 

Ability to: 

Perform specialized clerical support duties and tasks. 
Type at a speed necessary for successful job performance. 
Respond to requests and inquiries from the general public. 
Set up and maintain a variety of files and records. 
Understand and explain City policies and procedures. 
Operate and use modern office equipment including a computer and various software 

packages. 
Independently prepare correspondence and memoranda. 
Prepare clear and concise reports. 
Compile and verify a variety of statistical information. 
Maintain confidential records and reports. 
Work independently in the absence of supervision. 
Communicate clearly and concisely, both orally and in writing. 
Understand and carry out oral and written instructions. 
Establish and maintain effective relationships with those contacted in the course of work. 

 

PHYSICAL DEMANDS AND WORKING CONDITIONS 
The physical demands herein are representative of those that must be met by an employee to 

successfully perform the essential functions of this job. Reasonable accommodations may be 

made to enable individuals with disabilities to perform these essential job functions. 

 

Productivity: Incumbents must perform work in an efficient, effective and timely manner 
with minimal direction. 

 

Mobility: Incumbents require sufficient mobility to work in an office setting, operating office 
equipment; extensive use of computer keyboard. 

 

Vision: Vision sufficient to read small print, computer screens and other printed documents. 
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Environment: Normal office setting. 

 

Other Factors: Incumbents may be required to work extended hours including evenings 
and weekends. Incumbents may be required to travel outside City boundaries to attend 
meetings. 
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ATTACHMENT C-1 

JOHN D. SPRECKELS CENTER AND BOWLING GREEN 
USE FEES 

Weekday Monday – Thursday Rentals 
 

Room Group (see policy for description) 
All fees are hourly fees unless indicated 

otherwise 

Cleaning/Damage 
Deposit 

Maxi-
mum 

Name A B C D E F G Room Alcohol (+) Allowed 

Activity Room None $10 $10 $10 $16 $25 $50 $100 N/A 30 

Multi-Purpose 
Room None $75 $75 $75 $175 $275 $360 $100 $300 120 

Half Multi-
Purpose Room None $40 $40 $40 $110 $155 $200 $100 $300 60 

Multi-Purpose 
Room Kitchen 
(flat fee) 

None $50 $50 $50 $50 $50 $50 N/A N/A N/A 

 Multi-Purpose Room Additional Setup:  $50/hour for all users. 
Audio-Visual Equipment fee is $100 flat fee. 

Monday – Thursday 2 Hour Minimum Rental 
Security Guard Required for all events with Alcohol Served, $35/hour 

 
Weekend Friday – Sunday Rentals 

 
Room Group (see policy for description) 

All fees are hourly fees unless indicated 
otherwise 

Cleaning/Damage 
Deposit 

Maxi-
mum 

Name A B C D E F G Room Alcohol (+) Allowed 
Multi-Purpose 
Room None $125 $125 $125 $225 $325 $410 $100 $300 120 

Multi-Purpose 
Room Kitchen 
(flat fee) 

None $50 $50 $50 $50 $50 $50 N/A N/A N/A 

Multi-Purpose Room Additional Setup:  $50/hour for all users. 
Audio-Visual Equipment fee is $100 flat fee. 

Friday – Sunday Full Room Rental only 
Friday 5:00pm – Sunday 5 Hour Minimum Rental 

Security Guard Required for all events with Alcohol Served, $35/hour 
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ATTACHMENT C-2 
 

Excerpts from Facility Use Policy and Fees 
Nautilus Room Comparison 

Rooms and Equipment 
Room Group (see policy for description) 

All fees are hourly fees unless indicated otherwise 
Cleaning/Damage 

Deposit 
Maximum 

Name A B C D E F G Room Alcohol (+) Allowed 
The following rooms require a two (2) hour minimum rental reservation time.  

Additional fees are charged on Weekends and Saturdays.  See Weekend Table below. 
**Banquet room rental on Saturday must be a full room rental (no half room rentals allowed). 

Equipment Drop-off is $25 per hour. 
(+)Alcohol use deposits are in addition to room cleaning deposit. 

Nautilus Room None $75 $75 $75 $250 $400 $500 $200 $300 250 

Patio Half Nautilus Room A** None $63 $63 $63 $175 $250 $313 $200 $300 125 

Triton Room B** None $40 $40 $40 $150 $200 $250 $200 $300 125 

Kitchen (with Theater or 
Banquet Room rental only) – 
Flat Rate 

None $50 $50 $50 $50 $50 $50 $100 $100 N/A 

Fund Raising activity 
associated with facility use 
(flat fee per event) paid in 
addition to room/facility fees 

None N/A $100 $150 $200 $300 $500 N/A N/A 

Banquet Room Additional Set-
up Time 

None $75 $75 $75 $75 $100 $100 N/A N/A 

Audio-visual Equipment None $100 $100 $100 $100 $100 $100 N/A N/A 

 
Banquet Room Weekend Fees (Friday 3pm to Sunday midnight) require a five (5) hour minimum rental reservation 

Room Group (see policy for description) 
All fees are hourly fees unless indicated otherwise 

Cleaning/Damage 
Deposit 

Maximum 

Name A B C D E F G Room Alcohol (+) Allowed 

Nautilus Room None $75 $75 $75 $300 $425 $500 $200 $300 250 

Patio Half Nautilus Room A** None $63 $63 $63 $200 $275 $313 $200 $300 125 

Triton Room B** None $40 $40 $40 $150 $200 $250 $200 $300 125 

Saturday Premium Fee 
(per hour) 

None $50 $50 $50 $50 $50 $50 N/A N/A 

 
Banquet Room Weekday Fees (ending before 5pm) 

Room Group (see policy for description) 
All fees are hourly fees unless indicated otherwise 

Cleaning/Damage 
Deposit 

Maximum 

Name A B C D E F G Room Alcohol (+) Allowed 

Nautilus Room None $75 $75 $75 $250 $250 $250 $200 $300 250 

Patio Half Nautilus Room A** None $63 $63 $63 $175 $175 $175 $200 $300 125 

Triton Room B** None $40 $40 $40 $150 $150 $150 $200 $300 125 
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ATTACHMENT C-2 (Cont’d) 
 

CLASSIFICATION OF USERS GROUPS 
 

Classification A – City of Coronado: 
Events organized and conducted by the City of Coronado or events co-sponsored by the City of 
Coronado.  No fee is associated with Group A events regardless of facility locations. 
Examples: City meetings, recreation classes and City sponsored special events such as Commissioner’s 
Dinner. 
 

Classification B – Coronado Public Schools: 
Official academic and athletic activities of the students, as part of the school curriculum or sanctioned 
interscholastic athletic events and practices (Exclusive of activities generating funds).  A fund raising 
component within an activity would change the classification to a C or D user. 
Examples:  High School Water Polo or Swim team, physical education instruction, High School Lacrosse 
and Soccer teams.  (As clarification, this would not include ASB activities, dances, booster club 
meetings, PTO or staff meetings). 
 

Classification C – Resident Nonprofit Youth Organizations: 
These are locally organized not-for-profit youth groups whose membership is comprised of at least 
75% City residents under age 18 years.   
Examples:  Coronado-based youth sports groups, Boy Scouts and Girl Scouts in Coronado, Coronado 
Aquatics Club, Coronado Little League. 
 

Classification D - Resident Nonprofit Recreational, Educational, Service or Civic Community Groups and 
Public Agencies: 

These are Coronado-based not-for-profit civic, social or service organizations (identified with a 501 (c) 
3 tax status), social welfare agencies or organizations, as well as other governmental agencies.  Group 
membership must be comprised of at least 75% City of Coronado residents.  Also in this category are 
recognizable charitable agencies serving the greater San Diego County Region, who can document a 
specific benefit to the Coronado community or Coronado citizens. 
Examples:  Coronado Rotary Club, Coronado Unified School District (other than actual athletic or 
academic events), board of directors of Coronado-based youth sport organizations, Port District, 
SANDAG, Coronado Chamber of Commerce, Historical Association, community forums, Coronado 
Hospital, County agencies, Coronado Islander Sports Foundation, Coronado Tennis Association, public 
school districts, Children’s Hospital, American Red Cross. 
 

Classification E – Resident Individual, Resident Business Organizations, Resident Nonprofit Special Interest 
Groups, and Nonresident nonprofit organizations with a proven benefit to the San Diego region: 

These are resident religious or political groups, private educational organizations, resident private 
parties, special interest clubs, homeowners associations, etc., including groups who may not be 
Coronado based by title or address, but whose participation is made up of 75% or more Coronado 
residents (documentation will be required).  Also in this category are recognizable charitable agencies 
serving the greater San Diego County Region who can document a specific benefit to the region 
including Coronado. 
Examples:  Coronado resident private parties, family gatherings and weddings; Coronado Churches; 
Coronado Cays Homeowners Association; League of Women Voters; private school functions; club 
meetings (Crown Club, Square Dance Club, Stamp Collectors, etc.) 
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Classification F – Nonresident Organizations, Nonresident Individuals: 
These are youth organizations and nonprofit civic, service, and social organizations that are not 
Coronado-based; nonresident private groups. 
Examples:  Imperial Beach Boys and Girls Club, National City Kiwanis Club, nonresident private 
parties and weddings. 
 

Classification G – Commercial Use: 
Businesses, commercial organizations or users who do not fit into other classifications. 
Examples:  Profit-making organizations, seminars, trade shows, film companies, company training. 
 

Note:  Thirty (30) days in advance of event is consistent with rentals of the parks, beaches, and 
other recreational facilities. 
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05/17/16 

ATTACHMENT E 

POTENTIAL PROGRAMS AND ACTIVITIES 

Personal Enrichment Arts Programs Social Activities 
Foreign Language Flower Arranging Armchair Travel 
Cooking for One or Two Choral Group Travel Club 
Photography Ukulele Friday Potlucks 
Genealogy Cake Decorating Dinner Dances 
Social Media Oil Painting Day Trippers 
Photo Shop Jewelry Making Happy Hour Events 
Journaling Scrap Booking Monthly Breakfast 

 

Fitness Social Connection Lawn Bowling 
Ping Pong Brain Games Twilight Bowling 
Line Dancing History Matters Middle School Bowling 
Sit n Fit Book Club Club Bowling 
Tai Chi Musical Memories League Bowling 

 

Games Special Events Services and Resources 
Bunco Summer Social Tax Preparation 
Mexican Train Dominoes Senior Prom Blood Pressure Checks 
Duplicate Bridge Craft Fair Legal Appointments 
Mah Jong Bazaar Fundraiser AARP Safe Driving 
Party Bridge Art Shows Caregiver Support 
Pinochle Follies Luncheon Transportation Services 
WII Holiday Party Nutrition Counseling 
Texas Hold-Em 4th of July Hot Dog Sale Elder Law & Advocacy 
Bridge Instruction Ping Pong Tournament Hearing Screening 

 

Community Service and Volunteer Opportunities 

Volunteer Drivers for Senior Transportation Program 

Across Generations Mentoring:  resume writing/reading/career planning 

Across Generations, Teens to Seniors: tech help/social media 

Volunteers for Home Checks 
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ATTACHMENT F 

OPERATING BUDGET (FIRST YEAR) 

Expenditures Full Year 9 Months 
Salaries 234,000 175,500 
Custodial Services 21,000 15,750 
Maintenance/Repairs 10,000 7,500 
Utilities (Electric, Gas, Water) 25,000 18,750 
Communications (Telephone/Computer Service) 12,000 9,000 
Office Supplies 3,000 2,250 
Printing/Paper/Publicity 2,000 1,500 
Miscellaneous 2,000 1,500 
Program Supplies 14,000 10,500 
Total Expenditures 323,000 242,250 

 

Income FY 16/17 FY 17/18 FY 18/19 FY 19/20 
Facility Rentals 15,000 60,000 120,000 150,000 
Programs 5,000 12,000 19,000 23,000 
SANDAG Grants 48,000 40,000 48,000 48,000 
Total  68,000 112,000 187,000 221,000 

 

SENIOR ASSOCIATION GRANT REDUCTION SCHEDULE 

 FY 16/17 FY 17/18 FY 18/19 FY 19/20 
Community Grant 34,200 34,200 34,200 34,200 
Reduction in Grant 0 11,400 22,800 34,200 
Net Grant 34,200 22,800 11,400 0 

 

PROJECTED CITY SUPPORT (4 YEARS) 

 FY 16/17 FY 17/18 FY 18/19 FY19/20 
Projected Revenue 68,000 112,000 187,000 221,000 
Projected Expense  242,250 333,000         343,000 354,000 
Support Required (174,250) (221,000) (156,000) (133,000) 
Applied Sr. Assoc. Grant 0 11,400 22,800 34,200 
Net effect of City Support (174,250) (209,600) (133,200) (98,800) 
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ATTACHMENT G 

ROLES AND RESPONSIBILITIES 

 

City Responsibilities 

 

 Daily and long-term  management of the Center   
 Operation Policies and Procedures 
 City Personnel and Staffing Requirements 
 Center Maintenance 
 Janitorial/Custodial Contracts 
 Center Budgets 
 Utilities 
 Room Rental Staffing (setup and breakdown) 
 Special Events (City planned) 
 Recreational and Educational Classes (SCAC input) 
 Special Interest Activities (SCAC input) 
 Master Calendar and Scheduling  
 Remodeling/Construction/Alterations 
 Furniture and Fixtures 
 Transportation programs (SCAC input) 
 Donor Data Base and Recognition - Donations made to the Center, through the City, will 

be recognized through the City’s Donor Wall recognition program 
 Recreation and Educational Classes (SCAC input) 
 Case management – counseling 
 Free or Low Cost Programs – Mental Health, Blood Pressure, Visual Aid Screening, Tax 

Assistance, Legal Assistance, Information and Referral Service, Support Groups, 
Computer Club, etc.  

 Grants  
 Marketing Material 
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ATTACHMENT G (cont’d) 

ROLES AND RESPONSIBILITIES, CONTINUED 

 

Senior Association Responsibilities 

Assist the Center in providing services and programs that are affordable by offsetting some of the 
costs for programs.  Assist in providing meaningful opportunities for seniors through volunteer 
service.  Providing volunteers to work at the Center. 
 

 Board of Directors  
Committees and meeting (input from City Staff) 

 Membership Drives (input from City Staff) 
 Corporate SOP (input from City Staff) 
 Use of the John D. Spreckels Center and Bowling Green Name and Logo (input and 

approval from the City) 
 Association Fundraising  
 Annual Drives 
 Special Events (SCAC input and consensus) i.e., Pancake Breakfast, General 

Membership Meeting, Christmas Party, or other Fundraising Event as scheduled. 
 Clubs (Input from City Staff) 
 Association Management and Finances  
 Cooperative Applications (Equal Responsibility) 
 Senior Association Volunteers (Recruitment, Assignment, and Training) 
 Direct Mailers   

Joint Responsibility   

 Newsletter/emailer 
 Editor (co-editor) 
 Layout – Controlled by Staff 
 Advertising – (proceeds fund cost) 
 Postage/Printing  
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