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CAPITAL IMPROVEMENT PROGRAM

The Capital Improvement Program (CIP) is a three year program updated every year to reflect the
most current project information and funding projections. The City's CIP Program deals with the
physical improvement or replacement of City-owned infrastructure and facilities. The funding in
year one of the three year plan is appropriated along with the City’s operating budget. The funding
identified in the next two years are an estimate of future projects in subsequent years. Planning for
capital improvements is an ongoing process. As the City's infrastructure ages and as needs change,
capital programs and priorities are adjusted. New construction may be required to accommodate
increased demand or replace aging facilities while existing infrastructure may require periodic
rehabilitation, replacement or other improvements.

This CIP budget publication has been categorized into four areas: Facilities, Maintenance, Streets
and Right-of-Way, and Wastewater and Storm Drain. Each programmed and funded project
contains a description, Coronado General Plan applicable element(s), Environmental Impact
information, project background, current status, and funding information.

Listed below are the different funding sources that support the Capital Improvement Program. A
multi-year projection of each of these funding sources (except for individual grant sources) is
found beginning on page 5.

Fund Name (Fund Number)
* General Fund — Capital Projects (400) » Community Development Block Grant (260)
* Highway User Tax Fund (206) » Wastewater Fund (510)
* TransNet Fund (210) * Golf Fund (520)
* Bridge Toll Fund (215) * Storm Drain Fund (530)
* Other Transportation Fund (217) * Grants

* Coronado Tidelands Fund (220) * Misc. (Donations, Agencies Contributions)



Master Capital Projects List For Fiscal Years 2016/17 through 2018/19

BY PROJECT CATEGORY
Estimated Total Prior Yr(s) FY 16-17 FY 17-18 FY 18-19
Category and Project Title Funding Source(s) Project Cost Approp. Adopted Projected Projected
Facilities
F-1  Cays Park Restroom GF 300,000 0 0 0 300,000
F-2  Equipment Storage Shed GF/'WW 95,000 95,000 0 0 0
F-3  Glorietta Bay Dock C Replacement TF 4,880,000 880,000 4,000,000 0 0
F-4  Senior Center Facility GF, Donation 6,500,000 6,500,000 0 0 0
F-5  South Beach Restroom GF, Hotel del Developer 841,500 841,500 0 0 0
Agreement
F-6  Spreckels Park Restroom GF 614,000 614,000 0 0 0
Category Total 13,230,500 8,930,500 4,000,000 (1} 300,000
Maintenance
M-1  Aquatic Center Deck Rehabilitation GF 1,000,000 0 0 0 1,000,000
M-2  Aquatic Center Pool Plastering and Grouting GF 300,000 0 0 0 300,000
M-3 Boat Dock Launch and Ramp at Glorietta Bay Grant, Port 1,100,000 1,100,000 0 0 0
M-4  Cays Causeways Seawall Repairs GF 167,000 17,000 150,000 0 0
M-5 Cays Channels Bathymetric Survey GF 100,000 0 0 100,000 0
M-6 Cays Fire Station Parking Lot-Generator GF 445,000 445,000 0 0 0
M-7  Cays Park Improvements GF 1,120,000 0 0 0 1,120,000
M-8  Cays Tennis Court Lighting Replacement GF 50,000 50,000 0 0 0
M-9 Central Beach Stairs Replacement GF 40,000 0 0 40,000 0
M-10 City Hall and Community Center Door GF 50,000 0 0 50,000 0
Replacement
M-11 City Hall 'and Community Center Trellis GF 40,000 0 0 40,000 0
Preservation
M-12 Citywide Playground Assessment Refurbishment GF 125,000 0 0 125,000 0
M-13 Community Center Gym and Dance Floor GF 45,000 0 0 45,000 0
Replacement
M-14 Community Center Interior Painting GF 165,000 0 165,000 0 0
M-15 Computer Aided Dispatch/ Records Management GF 1,000,000 50,000 650,000 300,000 0
System
M-16 Financial System GF 1,050,000 50,000 464,000 536,000 0
M-17 First and Alameda Storage Yard Drainage Impr. GF 100,000 0 0 100,000 0
M-18 Golf Clubroom Interior Repaint and Recarpet Golf 100,000 0 100,000 0 0
M-19 Golf Course Turf Reduction Golf 50,000 50,000 0 0 0
M-20 Library Carpet Replacement GF 220,000 0 0 220,000 0
M-21 Library Digital Media Lab GF 100,000 100,000 0 0 0




Master Capital Projects List For Fiscal Years 2016/17 through 2018/19

BY PROJECT CATEGORY
Estimated Total Prior Yr(s) FY 16-17 FY 17-18 FY 18-19
Category and Project Title Funding Source(s) Project Cost Approp. Adopted Projected Projected
M-22 Library Memorial Garden GF 65,000 0 0 65,000 0
M-23 L1ght¥ng Refurbishment and Trellis Lighting TF 70,000 40,000 30,000 0 0
(Glorietta Bay)
M-24 Naked Warrior Statue GF 50,000 0 50,000 0 0
M-25 Pickle Ball Courts GF 100,000 100,000 0 0 0
M-26 Police Station Generator Installation GF 115,000 115,000 0 0 0
M-27 Public Art GF 20,000 5,000 5,000 5,000 5,000
M-28 Public Services Carpet Replacement GF 30,000 0 0 0 30,000
M-29 Public Services Courtyard Drain GF 20,000 0 0 0 20,000
M-30 Public Services Trellis and Sidewalk Repair GF 40,000 0 0 40,000 0
M-31 Regional Communication System GF, OTHER 1,000,000 0 1,000,000 0 0
M-32 Silver Strand State Park Fencing GF, OTHER 480,000 380,000 100,000 0 0
M-33 Skate Park Lighting GF 50,000 0 0 0 50,000
M-34 Sunset Park Improvements GF 436,000 0 436,000 0 0
M-35 Tennis Court Repair and Painting GF 110,000 0 0 110,000 0
M-36 Vernetti Stadium at Bradley Field GF 50,000 0 50,000 0 0
Category Total 10,003,000 2,502,000 3,200,000 1,776,000 2,525,000
Streets and Right of Way Improvements
SR-1  Active Transportation Master Plan 8030-16001 GF, Grant 180,000 90,000 90,000 0 0
SR ADA Cays Park North Accessible Play CDBG 69,000 0 0 69,000 0
Components
SR3 ADA C‘entennlal Park Access Route and CDBG 72,161 0 72,161 0 0
Handrails
SR4 ADA GlorleFta Bay Park Access Route & Cays CDBG 70,000 0 0 0 70,000
Park Accessible Components
SR-5 Bayshore Bikeway Shared-Use Path Grant 990,000 0 0 990,000 0
Enhancements
SR-6 Bulb-outs on SR-75 GF 227,000 27,000 200,000 0 0
SR-7  Cays Entrance Bike Improvements GF 428,820 428,820 0 0 0
SR-8 Citywide Bicycle Parking Plan Grant 50,000 0 0 50,000 0
SR-9 Concrete Bus Pad (Northwest of Avenida de las GF 50,000 0 50,000 0 0
Arenas)
SR-10 Coronado Gateway 9881-10011 Tolls 2,839,184 839,184 1,000,000 1,000,000 0
SR-11 First Street Access Road HUTA 175,000 175,000 0 0 0
SR-12 Intersection Improvements at Tenth and Alameda HUTA 60,000 60,000 0 0 0
Neighborhood Lighting & Street Improvements
SR-13 Along Third and Fourth Streets Tolls 350,000 0 350,000 0 0




Master Capital Projects List For Fiscal Years 2016/17 through 2018/19

BY PROJECT CATEGORY
Estimated Total Prior Yr(s) FY 16-17 FY 17-18 FY 18-19
Category and Project Title Funding Source(s) Project Cost Approp. Adopted Projected Projected
SR-14 Orange Avenue Street Light Removal GF 30,000 0 0 30,000 0
SR-15 Sidewalks & Alleys (Annual Program) GF 400,000 0 0 200,000 200,000
SR-16 Speed Table on Fourth Street GF, RTCIP 37,000 17,000 20,000 0 0
SR-17 Stat.e Route (SR) 75 Cays Off Ramp Flooding GF. SD 50,000 0 50,000 0 0
Relief
SR-18 Street, Curb & Gutter (Annual Program) GF, TN 2,138,000 0 898,000 609,000 631,000
SR-19 Street Light Retrofit 9898-11016 GF 100,000 100,000 0 0 0
SR-0 Street Preventative Maintenance (Annual GF, HUTA, TN 1,361,000 0 534,000 418,000 409,000
Program)
SR-21 Tarawa Bicycle Signal Grant 60,000 0 60,000 0 0
SR-22 Third, Fourth & I Avenue Improvements HUTA, RTCIP, SD, Tolls 1,500,000 1,500,000 0 0 0
SR23 Traffic Signal at Fourth Street and Alameda GF 277,000 0 277,000 0 0
Boulevard
SR-24 Undergrounding Utilities 20A 1,328,262 873,262 160,000 150,000 145,000
SR-25 Wayfinding Sign System GF, Port District 560,000 560,000 0 0 0
Category Total 13,602,427 4,670,266 3,961,161 3,516,000 1,455,000
Wastewater and Storm Drain (WS)
WS-1 Bandel Storm Pump Station SD 370,000 370,000 0 0 0
WS-2 Bandel Storm Line Infiltration SD 500,000 0 0 500,000 0
WS-3 Cays Sewer Main Cleaning wWw 500,000 0 500,000 0 0
WS4 Countr}f Club\Parker Basin Area Storm Line sD 1,700,000 100,000 1,600,000 0 0
Infiltration
WS-5  Glorietta Sewer Main Inspection WW 145,000 145,000 0 0 0
WS-6 Golf Course Pump Station Relocation Golf, WW 350,000 0 0 0 350,000
Pine Street and North Beach Outfall
WS-7 Rehabilitation 9855-16019 SD 450,000 100,000 350,000 0 0
WS-8 Pump Station Conversion and Upgrade (Trinidad) ww 850,000 0 0 850,000 0
WS-9 Pump Station Evaluation & Repairs (Transbay) wWw 250,000 0 250,000 0 0
WS-10 Pump Station Generator and Upgrades (Parker) SD, WW 1,000,000 0 200,000 800,000 0
WS-11 Pump Station Upgrades (Point) ww 150,000 0 0 150,000 0
WS-12 Pump Station Upgrades (Various) wWw 250,000 0 0 0 250,000
WS-13 Pump Station Wet Well-Structural Repairs WW 1,500,000 1,500,000 0 0 0
(Glorietta Bay)
WS-14 Recycle Water/Maintenance Facility (Design) GF 300,000 0 100,000 200,000 0
WS-15 Storm Drain Inlet Improvements 9857-16020 SD 250,000 50,000 200,000 0 0




Master Capital Projects List For Fiscal Years 2016/17 through 2018/19

BY PROJECT CATEGORY

Estimated Total Prior Yr(s) FY 16-17 FY 17-18 FY 18-19

Category and Project Title Funding Source(s) Project Cost Approp. Adopted Projected Projected
WS-16 Storm Drain Manhole Improvements SD 150,000 0 0 150,000 0
WS-17 Storm Water Diverter Stations SD 125,000 125,000 0 0 0
WS-18 Transbay Force Main Inspection wWw 180,000 0 0 180,000 0
WS-19 Wastewater Main Replacement Annual Program WW 3,600,000 0 1,200,000 1,200,000 1,200,000
WS-20 Wastewater Main Replacement Program FY WW 1,200,000 1,200,000 0 0 0

2015/16

Category Total 12,620,000 2,390,000 4,400,000 4,030,000 1,800,000

Future Projects

FP-1 Cays Fires Station (37) Refurbishment GF 270,000
FP-2  Club Room Chair Rails GF 60,000
FP-3 Competition Pool Heater Replacement GF 190,000
Fpa Downtown Enhancement Project Phase III - 800 GF 1,100,000
Block
FP-s Downtown Enhancement Project Phase IV - 100 GF 1,225,000
Block
FP-6 Police Vehicle Evidence Storage GF 40,000
FP-7 Pomona Avenue Reconstruction GF, TN 1,329,000
FP-8 Shores Sidewalk Repairs GF 150,000
FP-9 Storm Water Access Points SD 150,000
FP-10 Village Fire Station (36) Refurbishment GF 380,000
TOTAL 4,894,000

































































































































































































ACTIVE TRANSPORTATION

MASTER PLAN
9796-16001

Project Description:

Coronado General Plan:

Environmental Impacts:

Background:

Current Status:

Appropriations:

Study
Total

Funding Source:

General Fund

Grant (Fund 217)
Total

Prepare an Active Transportation Master Plan which will update the project and
program recommendations in the current Bicycle Master Plan and incorporate
additional recommendations to include safety and network connectivity for
pedestrians as well. Additional plan components could include safe routes to
school, transit, traffic calming, and complete streets recommendations.

The project is consistent with 1) the Circulation Element to continue to provide
circulation service that is safe for pedestrians, efficient for all users, and in
direct accordance with movement desires and 2) the Transportation Element to
facilitate the availability of the widest range of transportation mode alternatives
as possible.

The level of environmental review will depend upon the project
recommendations included in the Active Transportation Master Plan. While
bike lanes on existing streets are typically considered exempt under CEQA
(15304. Minor Alterations to Land), larger infrastructure project
recommendations would require environmental review. The project budget
includes funds for environmental review.

The Bicycle Master Plan was adopted in March 2011 and is scheduled to be
updated on a 5-year cycle. Having a current plan is critical to be competitive for
grant funds. Grant funding is more commonly available for the development of
active transportation plans that include comprehensive project recommendations
for biking, walking, safe routes to school, and/or traffic calming/complete street
principles. Grant funding for the development of stand-alone modal plans is
becoming less common. Having an active transportation plan would be
valuable for developing a coordinated approach to improving bicycle and
pedestrian safety and network connectivity in Coronado, building community
support, and improving the likelihood of securing grant funding.

Staff is reviewing current and upcoming grant opportunities to fund this
planning project.

Prior Year
Approp. FY 2016/17 FY 2017/18 FY 2018/19 Total Cost
90,000 90,000
90,000 0 0 0 90,000
0 90,000 90,000
90,000 90,000
90,000 90,000 0 0 180,000

STREETS AND RIGHT-OF-WAY SR-1




















































































COUNTRY CLUB/PARKER BASIN
AREA STORM LINE PROJECT

9871-15015

Project Description:

Coronado General Plan:

Environmental Impacts:

Background:

Current Status:

Appropriations:

Design

Construction
Total

Funding Sources:

Storm Drain Fund

General Fund
Total

Seal the reinforced concrete pipes leading into the pump station to eliminate
infiltration within the Country Club storm system. Currently the groundwater
infiltration that occurs exceeds the City's capacity to pump excess water into
the sanitary sewer system.

This project is consistent with the Land Use Element to assure that adequate
drainage is provided to prevent flooding and property damage from heavy
rainfall.

It is anticipated that a Categorical Exemption will be processed for this project.

Both storm pumping stations, Parker and Bandel, have had to disable their
automatic pumping systems due to the enormous load created by infiltration
(high groundwater). The stations, if operated as designed, either discharge to
the North Beach outfall continuously, or staff has to manually divert to the
sewer continuously. Both options have significant consequences: notices of
violations for discharging during non-rain events and our sewer treatment cost
would increase exponentially. The alternative practice has been to turn off the
system and operate the station manually during rain events. This action also
has consequences because any delay in rain response may result in
neighborhood flooding. Sealing the storm lines will eliminate infiltration and
allow the stations to be restored redundant to an automated system (ready for
rain).

Award project in 2016/17 and start construction in winter of 2016.

Prior Year
Approp. FY 2016/17 FY 2017/18 FY 2018/19 Total Cost

100,000 100,000

1,600,000 1,600,000
100,000 1,600,000 0 0 1,700,000
100,000 100,000

1,600,000 1,600,000
100,000 1,600,000 0 0 1,700,000

WASTEWATER STORM DRAIN WS-4









PINE STREET AND NORTH

BEACH OUTFALL

REHABILITATION
9855-16019

Project Description:

Coronado General Plan:

Environmental Impacts:

Background:

Current Status:

Apply for relevant coastal and environmental permits to address plant growth
for the Pine Street outfall and buildup that is hindering drainage. The work will
extend concrete sides of the channel, and replace the fence on the upside of the
outfall.

The project is consistent with the Safety and Land Use Elements to maintain
outfalls to ensure that the community's residents and visitors are efficiently
served in a cost-effective manner that preserves the ambiance of the community
and the quality of life of its citizens.

It is anticipated a Negative Declaration will be processed for this project.

The outfall channel is overgrown with vegetation that prohibits ongoing
maintenance and creates a safety concern for pedestrians. Replacing the North
Beach outfall fence will preserve pedestrian safety. Removing the channel
overgrowth will enhance public safety and provide proper flow and drainage
during rain events.

Project in design and estimate to award project in fall of 2016.

Prior Year
Appropriations; AppI‘Op FY 2016/17 FY 2017/18 FY 2018/19 Total Cost
Design 100,000 100,000
Construction 350,000 350,000
Total 100,000 350,000 0 0 450,000
Funding Sources:
Storm Drain Fund 100,000 100,000
General Fund 350,000 350,000
Total 100,000 350,000 0 0 450,000

WASTEWATER/STORM DRAIN WS-7









PUMP STATION
GENERATOR AND

UPGRADES (PARKER)

9777-17011

Project Description:

Coronado General Plan:

Environmental Impacts:

Background:

Current Status:

Appropriations:
Design
Construction

Total

Funding Source:

General Fund

Wastewater Fund
Total

Install a permanent generator and automatic transfer switch, exterior lights,
frontage access fence and access to the Navy, H2S and oxygen sensors. Replace
rusted switchgear panel, three concrete station lids with hatch doors, and the main
access door. Storm improvements include wet well isolation valve, access to the
54" and 24" discharge lines outside of the station, and flow meters. Repair the
deteriorated wet well. Reconfigure the diverting capabilities to be automated with
the sewer system. Sewer improvements include flow meters, combining exterior
sewer bypass ports into one box and reversing the bypass in-line bleed valve and
spacing spool.

This project is consistent with the Conservation Element to replace deteriorated
equipment and to protect and conserve Coronado's natural resources and the
Public Facilities Element to ensure the City's sewer pump stations are kept in
adequate condition.

It is anticipated that a Categorical Exemption will be processed for this project.

The station lacks backup power necessary to maintain critical sewer and storm
services during station failures. During power loss, any delay in response puts the
neighboring area at risk, especially during rain events. This area is known to
flood. Maintenance of some pumping components is delayed due to the lack of
engineered safety devices such as better access to the discharge system and
isolation valves on the wet well side.

Project scheduled for FY 2016/17.

Prior Year
Approp. FY 2016/17 FY 2017/18 FY 2018/19 Total Cost
150,000 150,000
50,000 800,000 850,000
0 200,000 800,000 0 1,000,000
100,000 400,000 500,000
100,000 400,000 500,000
0 200,000 800,000 0 1,000,000

WASTEWATER/STORM DRAIN WS-10















STORM DRAIN INLET

IMPROVEMENTS
9857-16020

Project Description: Replace the storm drain inlets at various locations in the City. The locations for
storm drain inlet improvements are Seventh Street and G Avenue; Eighth and
Tenth Streets at F and G alleys; Soledad and Second Street; Ocean Boulevard at
NASNI; Loma Avenue; and Ocean Boulevard. Two of the grates need to be
moved from the center of the alley to the curb where an open face inlet can be
installed.

Coronado General Plan: This project is consistent with the Conservation Element to replace deteriorated
storm drain inlets throughout the City to ensure drainage is operating efficiently
to order to protect and conserve Coronado's natural resources.

Environmental Impacts: It is anticipated that a Categorical Exemption will be processed for this project.

Background: The inlets are rusty, heavy, and prone to flooding due to the debris that settles
on top of the grates.

Current Status: Design awarded in March and estimate to award construction in August 2016.
Prior Year
Appropriations: Approp. FY 2016/17  FY 2017/18  FY 2018/19 Total Cost
Design 50,000 50,000
Construction 200,000 200,000
Total 50,000 200,000 0 0 250,000

Funding Source:

Storm Drain Fund 50,000 50,000
General Fund 200,000 200,000
Total 50,000 200,000 0 0 250,000

WASTEWATER/STORM DRAIN WS-15












WASTEWATER MAIN
REPLACEMENT ANNUAL

PROGRAM
9788-17020

Project Description:

Coronado General Plan:

Environmental Impacts:

Background:

Current Status:

Appropriations:
Design

Construction
Total

Funding Source:

Wastewater Fund
Total

Identify and replace sewer mains and manholes and coordinate with projects to
resurface the concrete alleys.

The project is consistent with the Public Facilities Element to ensure that the
City's infrastructure (sidewalks/alleys) is maintained in good condition and the
Land Use Element to replace and ensure that the sewer system is of adequate
capacity to serve the community.

There are minor short-term adverse environmental impacts associated with
replacing sewer mains and manholes. It is anticipated that they would be
installed under a Negative Declaration.

The sewer main replacement annual program corrects deficiencies in the
sanitary sewer system by replacing undersized and deteriorated sewer mains.
Reference: City of Coronado Sewer Master Plan. Efforts are made to coordinate
sewer main replacements with alley resurfacing wherever possible.

The Wastewater Master Plan update, currently in the process of being finalized,
will be used to identify the highest priority locations in need of repair.

Prior Year
Approp. FY 2016/17 FY 2017/18 FY 2018/19 Total Cost

100,000 100,000 100,000 300,000
1,100,000 1,100,000 1,100,000 3,300,000

0 1,200,000 1,200,000 1,200,000 3,600,000

0 1,200,000 1,200,000 1,200,000 3,600,000

0 1,200,000 1,200,000 1,200,000 3,600,000

WASTEWATER/STORM DRAIN WS-19



WASTEWATER MAIN
REPLACEMENT PROGRAM

FY 15/16
9839-16017

Project Description:

Coronado General Plan:

Environmental Impacts:

Background:

Current Status:

Appropriations:
Design

Construction
Total

Funding Source:

Wastewater Fund
Total

Identify and replace sewer mains and manholes and coordinate with projects to
resurface the concrete alleys.

The project is consistent with the Public Facilities Element to ensure that the
City's infrastructure (sidewalks/alleys) is maintained in good condition and the
Land Use Element to replace and ensure that the sewer system is of adequate
capacity to serve the community.

There are minor short-term adverse environmental impacts associated with
replacing sewer mains and manholes. It is anticipated that they would be
installed under a Negative Declaration.

The sewer main replacement annual program corrects deficiencies in the
sanitary sewer system by replacing undersized and deteriorated sewer mains.
Reference: City of Coronado Sewer Master Plan. Efforts are made to coordinate
sewer main replacements with alley resurfacing wherever possible.

The Wastewater Master Plan update, currently in the process of being finalized,
will be used to identify the highest priority locations in need of repair.

Prior Year
Approp. FY 2016/17 FY 2017/18 FY 2018/19 Total Cost
100,000 100,000
1,100,000 1,100,000
1,200,000 0 0 0 1,200,000
1,200,000 1,200,000
1,200,000 0 0 0 1,200,000

WASTEWATER/STORM DRAIN WS-20
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