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July, 2014 
 
 
 
Honorable Mayor and City Council 
Coronado City Hall 
 
Re: FISCAL YEAR 2014-15 BUDGET AND FINANCIAL PLAN 

 

Dear Honorable Mayor and City Council Members: 

 

I am pleased to present the City of Coronado Fiscal Year 2014-15 adopted budget and financial plan.  The 
financial plan is sound, consistent with Coronado’s tradition of thoughtful balanced budgets and its recent 
assignment by Moody’s Investors Service of an Aaa rating.  This budget provides the resources for day-
to-day services, lays the foundation for continued fiscal sustainability and addresses state and federal 
mandates.  The City’s largest fund, the General Fund, is balanced.  The City’s operating budget for all 
funds, net of transfers is $55.7 million.  Coronado’s capital projects budget for FY 2014-15 is $3.3 
million.  
 
It has been noted that the budget is a numerical representation of City Council policies, priorities and 
goals.  The budget is a policy document.  With this in mind, I am taking the liberty of using this 
transmittal memorandum as an opportunity to discuss the approach to the budget and the financial goals 
and philosophies it contains rather than present just the numbers.  The Budget Summary section following 
this transmittal letter provides details and is very comprehensive.  It will provide the reader with a more 
thorough understanding of the budget.  But, the purpose of these immediate four pages is to provide a 
foundation and broader view and explanation.  
 
The first objective of this financial plan and budget is financial sustainability.  Revenue estimates are 
projected realistically, but if there is any doubt about realizing the anticipated income figure, a more 
pessimistic figure is used.  With expenditures, the roles are reversed.  This is what is meant when the term 
conservative budgeting is used.  Staff is conservative with revenue estimates but not so much with 
expenditure estimates.  The balance carried forward at the end of FY 2014-15, which includes a 
conservative estimate for year-end FY 2013-14, is $40.3 million.  This reserve is in addition to other 
specific reserves for items such as vehicle replacement or major facilities replacement.  The budget is 
watched and managed throughout the year with adjustments made mid-year. 
 
With the Council’s approval, this will be the fourth year that funds have been budgeted and set aside for 
major facilities replacement. By June 30, 2015, this amount is projected to be $3.1 million.  In 2010, the 
City Council directed the City Manager to develop a policy to establish and maintain reserves to meet the 
estimated future costs for replacing or renovating facilities and infrastructure.  This direction was in 
response to the circumstance that most of the City’s public facilities and buildings had been constructed in 
the past 20 years, using a source of one-time money, and that these same facilities would reach the end of 
their useful life at approximately the same time.  In order to provide long-term sustainability, a first 
generation facilities replacement study was approved by the City Council, at which time the Council 
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directed that funds from the General Fund be deposited in reserve for facility replacement or 
refurbishment.  Subsequently, the Council took half of its designated General Fund capital project 
allocation and directed that these funds also be set aside for facility replacement.    Staff and the Council 
are working together to make sure that in the distant future, Coronado has the resources it needs to 
continue to provide for its public facilities.  Without this reserve, the City could face financial strains for 
costly maintenance or refurbishment projects that cannot easily be absorbed in any given year’s budget.  
Planning ahead for facilities’ maintenance and replacement is critical to managing the City’s budget 
comprehensively.  
 
Another tool to maintain fiscal sustainability is the multi-year financial forecast.  In February, the Council 
received a five-year forecast through FY 2018-19.  The multi-year projections allow the Council to see a 
snapshot of the City’s possible financial future and, if need be, take early steps to modify practices or 
expenditures to avoid negative future outcomes. 
 
When the multi-year financial forecast was presented, the City Manager advised the Council about the 
approach, principles and applied techniques that would be used in the preparation of this FY 2014-15 
budget.  The budget would be prepared primarily as a line item budget.  A funding formula would be used 
for General Fund capital improvement projects and for the major facility replacement reserve. The 
Community Development and Recreation departments would be budgeted within separate funds.  The 
Council was also advised and agreed that steps would be needed to ensure the Wastewater Fund would 
maintain its long-term viability.  
 
To address employee benefits and retirement costs, this financial plan proposes to budget contributions at 
a higher rate than the California Public Employees Retirement System requires.  The rate for retirement 
for all employees, other than police and fire employees, has been budgeted in FY 2014-15 at 21.22 
percent, but the rate the City is required to pay CalPERS is 17.17 percent.  The spread between the two 
amounts will result in a budget savings of approximately $445,000 that can be used to further reduce and 
stabilize retirement costs in the future.  The savings were realized as a result of the City Council’s FY 
2012-13 decision to make a $5 million lump-sum prepayment toward the unfunded liability of the City’s 
miscellaneous employee retirement plan, which reduced the annual contribution payment rate.  This 
action follows the City Council’s 2011 decision to pay off the Public Safety Side Fund of $6.2 million to 
reduce the “borrowing” costs the City was incurring.   
 
The Council’s ability to prepay public safety employees’ retirement costs, similar to the 2013 payment of 
$5 million, has been limited due to Coronado being part of a risk-sharing pool, along with other small 
agencies with fewer than 100 active safety members.  The purpose for being placed in a larger risk pool 
was to protect against large fluctuations in employer contribution rates caused by unexpected 
demographic changes.  Consequently, because Coronado is one of over 200 agencies in the pool, any 
prepayments made by Coronado, similar to the miscellaneous lump-sum payment made in 2012 for the 
miscellaneous plan, would have accrued to all the pooled agencies.  Now, an April report indicates that 
due to repeated requests from agencies in risk-pools, CalPERS will implement a method to allow 
employers that desire to prepay unfunded accrued liability to do so.  It appears this change will be made 
during the course of this fiscal year. 
 
Total General Fund expenditures are projected to decrease from year to year by $545,000.  This decrease 
is due to the one-time payment made last year to fund what is referred to as the Other Post-Employment 
Benefit Trust.  This was another step taken to manage future liabilities and reduce the strain on future 
budgets.  This trust provides for safe-keeping of the money required to pay a future portion of premiums 
of the City’s relative minor obligation to retiree health insurance. 
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The second objective of this budget is responsiveness to the Council’s priorities.  The budget attempts 
to mirror those projects the Council has established as high priorities.  Successful organizations are ones 
that can acknowledge priorities and concentrate their efforts.  In March 2014, the Council reaffirmed its 
highest priorities as addressing pension and Other Post-Employment Benefit liabilities, and assuring 
Successor Agency activities.  At the same time, other projects were identified as high priorities by at least 
two Council Members.  These projects are as follows: the Senior Center; replacement strategy for major 
facilities; Free Summer Shuttle Bus; the San Diego-Coronado Bridge Toll Plaza; Wastewater Master 
Plan; Coronado Cays entrance; Pomona Roundabout; Air Installation Compatibility Use Zone, or AICUZ; 
and the Residential Standards Improvement Program.  The financial plan and budget contain resources for 
all these high priority Council initiatives. 
 
This budget is sensitive to the Council’s desire to provide funding for community organizations.  Nearly 
$1.3 million has been budgeted for community grants.  However, while funds are provided, it is noted that 
the increase in the community grants budget has been higher than the rate of inflation.  The increase from 
FY 2012-13 to FY 2013-14 represented a 20 percent increase year to year.  Without clearer policy 
direction, growth in this budget area will continue.  
 
The third objective of this budget is to provide for daily operations and service delivery.  What are 
the cornerstones of providing efficient services and providing a foundation for financial sustainability?  
They are a combination of physical plant maintenance and human resources maintenance.  Maintenance 
of the City’s facilities and infrastructure consists of core basic functions, such as repairing streets and 
sidewalks, trimming City trees, and securing playground equipment.  Maintenance of the City’s human 
resources requires hiring; equipping and training capable staff; and ensuring that there is an adequate 
work force to meet the City’s needs and the public’s expectations.  Not only should the City strive to 
provide the most cost efficient durable public facilities possible, but it also must ensure that adequate 
staffing for these services is provided.  This budget works to balance out these two important cornerstones 
required to deliver services.  During the preparation of the budget there was consideration of increased 
staffing to address the expanded Animal Care Facility services, and increased technology use and 
equipment.  However, at this time these requests will held at bay until an evaluation of alternative service 
delivery is complete. 
 
This budget validates the Council’s commitment to public safety.  Police, Fire and Beach Lifeguard 
services represent the largest expenditure of the General Fund, totaling $18.7 million, approximately 43.8 
percent of all General Fund expenditures.  This budget also continues the Council’s commitment to 
providing high quality services in Recreation, Library, Park Maintenance and support for the Arts.  The 
City continues to fund preventative street maintenance and avoid the more expensive reconstruction of 
overlaying of streets, by sealing approximately one-sixth of all city streets each year, with the objective of 
extending the life of its 49 miles of city streets.    
 
Finally, it is appropriate to also highlight items of concern.  At the top of the list is the Wastewater 
Fund.  Without adjusting rates, the fund is projected to take in revenue of $4.4 million with expenditures 
of $6.1 million, reducing its fund balance to $6.5 million.  Over the next 12 months, a full-scale 
Wastewater system evaluation will be undertaken in the form of a Master Plan study.  It is expected that 
this study will reveal the need for major capital projects in order to keep the system reliable.  If the 
Council would like to maintain the tradition of “pay as you go” financing of capital replacement projects, 
then adequate cash will need to be on hand prior to the commencement of these projects.    
 
The Golf Enterprise Fund projects revenue of $3.4 million with operating expenditures of $3 million and 
capital expenditures of $0.6 million, lowering the fund balance to $805,000.  High water costs are a 
continuing concern. 
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Other areas of concern include implementation of the Affordable Care Act; implementation of the 
National Pollutant Discharge Elimination System permit program; water and other utility costs; labor 
negotiations and their impacts upon service delivery; and major maintenance. 
 
In conclusion, I am proud to say that for the fourth consecutive year, the City of Coronado is financially 
sound and the quality of Coronado’s day-to-day services is high; reserves are healthy; capital 
improvements continue to be made; the City continues to provide funding to community service 
organizations; and the budget is balanced without drawing from reserves. 
 
Administrative Services Director Leslie Suelter and her staff merit special recognition for preparation of 
the budget and the day-to-day management of the City’s financial resources.  Director of Engineering and 
Project Development Ed Walton, together with his staff, deserve recognition for the preparation of the 
annual capital improvement budget and the long-term capital improvement budget.  My sincere thanks is 
extended to the City’s entire workforce for the quality of services delivered. 
 
Sincerely, 

 
Blair King 
City Manager 
 

BK/sl
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This document contains the adopted City of Coronado financial plan, or budget, for the fiscal 
year beginning July 1, 2014.   The budget document is organized in fund order, beginning with 
the City’s largest operating fund, the General Fund (100), followed in numerical order by the 
subsets of the General Fund, (Funds 106 through 171), special revenue funds (200s), capital 
project fund (400),  enterprise funds (500s) and trust funds (bequest funds, 700s).   Each fund 
section contains a brief description of the Department and Division activities supported by the 
fund and budget detail.   
 
The front sections of the budget document contain general information such as the City’s 
mission, vision and guiding principle statements; organizational structure and staffing; and 
general statistical information.   There is also a section containing Financial Summaries, which 
provides the City budget in snapshot form, including the one-page Summary of Funds, found on 
page 25. The Financial Summaries section also includes a list of revenues and expenditures by 
fund source and a schedule of inter-fund transfers.    
 
This narrative provides a summary of the City’s budget, giving a broad overview but with 
particular focus on the General Fund.  The City’s operating budget for FY 2014-15, combining 
all funds, is $55.7 million.  This amount is an increase of $1.3 million compared to FY 2013-14.   
Across all funds, revenue is projected at $59.8 million, an increase of $1.3 million. The 
noteworthy changes in operating expenditures and revenue projections are discussed below. 
 
The budget was developed using approaches, principles, applied techniques and a timeline 
reviewed by the City Council on February 4, 2014.  A copy of these approaches and principles is 
found at the end of this budget summary.    
 
 
GENERAL FUND HIGHLIGHTS 
   
The General Fund is the largest fund and it supports approximately 73% of all municipal 
services, not including capital projects.  General Fund revenue for FY 2014-15 is projected at 
$43.9 million, which exceeds the budgeted expenditures of $42.7 million by $1.2 million.    In 
addition to funding the majority of the City’s operating costs, the General Fund also contributes 
to funding capital projects and to reserves for future facility replacement.   The proposed capital 
improvement program and project list for FY 2014-15 is presented under separate cover.   
Approved capital project funding will be incorporated into the final budget document. 
 
REVENUE 
    
The chart on the next page displays General Fund revenue, which is projected to increase by 
$1,168,900 to $43.9 million, a 2.7% increase.   The subsequent paragraphs describe the notable 
changes. 
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General Fund Revenue
FY 2012-13 

Actual

FY 2013-14

Mid-Year

FY 2014-15 

Adopted
% Change

Property Taxes 22,430,634    22,930,000    23,587,000    2.9%

Transient Occupancy Tax 10,366,260    11,900,000    12,200,000    2.5%

Sales & Use Tax 2,636,542      2,800,000      2,900,000      3.6%

Franchise Tax 931,782         900,000         900,000         0.0%

Other Taxes 726,167         605,000         717,000         18.5%

Use of Money & Property 289,214         366,000         314,400         -14.1%

Licenses & Permits, Fines & Fees 811,520         763,300         759,300         -0.5%

Charges for Services 1,572,076      1,270,100      1,314,100      3.5%

Intergovernmental Revenue & Reimbursments
1,218,778      1,034,500      1,151,000      11.3%

Transfers in from Other Funds 217,431         100,000         -                 -100.0%

All Other 142,218         112,000         107,000         -4.5%

Total General Fund Revenue      41,342,622      42,780,900      43,949,800 2.7%
 

 
The projection for FY 2014-15 property tax revenue is $23.6 million, which is an increase over 
FY 2013-14 projection of 2.9%.  Almost all of this increase is likely to come from growth in 
assessed valuation (AV) due to property sales.  In calendar year 2013, approximately 4.7% of 
single family homes in Coronado sold, with a median home price of $1.4 million.  The 2013 
median home price is up by 6.52% over 2012.   The change in the California Consumer Price 
Index was only 0.454%.  As a result, property values of homes and properties that did not sell in 
2013 will increase very little.   The final tax roll information from the County Assessor will be 
available in late June.    
 
Transient Occupancy Tax revenue has been projected to be $12.2 million, an increase of 2.5%.  
Actual revenue growth is likely to exceed this amount as recent trends show a sustained strong 
tourism market and hotel occupancies.  As of this writing, FY 2013-14 revenue is ahead of 
projections by almost 5%, which suggests that the TOT projections for FY 2014-15 are low and 
will be revised during the mid-year budget review.    
 
Revenue from Sales & Use Tax is projected to be $2.9 million and is tied to growth in tourism.  
Most of the City’s sales taxes are generated by restaurants and hotels.  In 2013, sales taxes from 
this industry group produced 71% of the City’s revenue in sales taxes and saw 8% growth over 
the prior year.  The next largest group, general consumer goods, produced 9% of sales taxes.     
     
The City’s revenues from property taxes, transient occupancy taxes, and sales taxes generate 
almost 90% of General Fund revenues.   All other revenue sources combined are expected to 
increase approximately $112,000, or a net 2%.      
 
The City receives annual funding from the State Supplemental Law Enforcement Services Fund.  
The $100,000 received reimburses the City for a portion of a police officer position and a portion 
of a dispatch position.   In recent years, the City has posted the $100,000 to a separate fund and 
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then transferred this amount to the General Fund as a reimbursement.   This separate step has 
been eliminated and the $100,000 will be deposited to a unique revenue account in the General 
Fund in the Intergovernmental Revenue category.   This change accounts for the change in the 
Transfers in from Other Funds category. 
 
EXPENDITURES  
 
Proposed General Fund expenditures for FY 2014-15 total $42.8 million.  This amount includes 
operating costs and contributions for capital project funding, facility replacement reserves, and 
for pension stabilization reserves.  The proposed budget for FY 2014-15 is $42.8 million or 1.3% 
lower than the FY 2013-14 budget. The chart below compares the proposed General Fund 
expenditures by category to FY 2013-14 budget as well as prior year actual expenditures. 
 

General Fund Expenditures by Category 
 FY 2012-13 

Actual 

FY 2013-14

Mid-Year

FY 2014-15 

Adopted
% Change

Personnel      25,820,787 24,582,479 26,140,905 6.34%

Services and Supplies        6,679,575 7,666,490 8,069,028 5.25%

Property           321,408 401,600 316,400 -21.22%

Debt Service                  472                     -                       -                       -   

Transfers 9,916,867      10,668,820    8,149,000      -23.62%

Contingency                     -                       -   77,786           -

Total General Fund      42,739,109 43,319,389 42,753,119 -1.31%
 

 
The Personnel category includes salaries and wages, benefits, workers’ compensation charges, 
and other miscellaneous employee-related costs. This category represents 61.1% of all 
expenditures in the General Fund.  The personnel category has an approximate 6.3% increase 
compared to the budget for FY 2013-14.  Half of this increase is related to an approved stipend 
for all employee groups of 3%.  The stipend will be paid in two lump sums commensurate with 
actual time worked, but will not result in an increase to the base salary. The remaining increases 
in personnel costs are based on a number of factors that include increases in workers’ 
compensation costs and charges to operating departments, retirement contributions to the 
California Public Employees Retirement System (CalPERS).  The City is presently negotiating 
with two of its three organized labor groups--the Association of Federal, State, County and 
Municipal Employees (AFSCME) Local 127, and the Coronado Police Officers’ Association 
(CPOA) to finalize labor agreements for the FY 2014-15.    
 
One of the largest increases in personnel costs is related to workers’ compensation costs, an 
increase of $294,000.  The City is self-insured for workers’ compensation and has seen increases 
in its cost of claims for the past several years.  Police and Fire Departments have the highest 
costs associated with claims, followed by Public Services. In FY 2014-15, the operating 
departments are assessed a charge per employee for workers’ compensation, based upon the 
claims experience of the Department.  In FY 2014-15, the General Fund will contribute $1.6 
million to the Workers’ Compensation Fund 114, up from $1.3 million, with all of the increase 
budgeted to the Police Department. Some Departments will actually experience reductions in 
their workers’ compensation charges, based upon their claims history. Human Resources staff is 
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working with Department managers and with the City’s third party claims administrator to 
improve the return rate of injured workers and to look for opportunities to reduce illness and 
injury in operating departments.    
 
Although not a notable change in cost, there is additional funding in staffing in the Police 
Department to create a Corporal classification and convert six existing Police Officer positions.  
The Corporal will replace Senior Police Officers, a paid assignment of five Police Officers.   The 
assignment receives a 5% pay differential and the primary responsibility is to act as field training 
officers.  The Corporal position will be a ranked position rather than an assignment and will take 
over the responsibilities for field training. In addition, the Corporal will be required to act for 
Police Sergeants, acting as watch commanders or shift relief. The proposed classification is 
expected to be cost neutral because of reduced overtime at the Sergeant level.   The Department 
hopes to use the position to groom officers for promotional opportunities in the Sergeant and 
Commander classifications.   The proposed pay differential for the Corporal position is 7.5% 
above Police Officer.   This organizational change is expected to be cost neutral. 
 
The cost for funding CalPERS pensions for FY 2014-15 is a budgeted increase over FY 2013-14 
of $212,000.  The majority of the cost growth is associated with the Safety Plan, where the 
contribution rate has increased from 26.149% to 27.849%, an increase of 6.5%.    The rate 
increase is due to a change in the CalPERS pension funding methodology intended to reduce 
unfunded pension liabilities.  
 
For the same reason, the Miscellaneous Plan contribution rate has increased from 16.75% to 
17.178%, an increase of 2.6%.  Again in FY 2014-15, however, the budget has been developed 
assuming a higher Miscellaneous Plan contribution rate of 21.22% instead of the 17.178%.   At 
year end, the difference between what will actually have been paid to CalPERS (at the lower 
rate) and what was budgeted (at the higher rate) will be transferred to a Pension Stabilization 
Fund.  The amount expected to be transferred is $445,000 from across all funds. The proposed 
Pension Stabilization Fund will be established at the conclusion of FY 2013-14.  A separate 
report will be presented with the final budget to actual amounts to be transferred and a request to 
create the new reserve category.  At the end of FY 2014-15, a similar budget to actual amount 
will be added to the new fund. 
 
The City has been aggressive in its efforts to reduce its pension liabilities, first by eliminating the 
“Safety Side Fund” pension obligation in FY 2011-12 and, in FY 2012-13,  pre-funding a portion 
of its Miscellaneous Plan unfunded actuarially accrued liabilities (UAAL).   In FY 2013-14, and 
repeated in FY 2014-15, the City created the “budget to actual” savings strategy discussed above 
related to create further prefunding opportunities on its Miscellaneous Plan.    Because the City’s 
Safety Plan is in a risk-pool with over 200 other public safety agencies the City has not been able 
to complete any pre-funding of its Safety plan UAAL.  Pre-funding has been precluded because 
the City’s contributions for its Safety Plan are comingled with the other 200 agencies.   In FY 
2014-15, as a result of structural changes proposed by CalPERS, there is a possibility that, the 
City will be able to pre-fund its Safety Plan UAAL.   In anticipation of this change, staff will be 
recommending that the City reserve the General Fund year-end revenue over expenditures and to 
prefund the CalPERS Safety Plan liabilities.   This amount is projected to be $1.2 million.   
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The City’s regular permanent employees receive a Section 125 cafeteria plan allotment that they 
use toward the purchase of their health, dental, vision and related benefits.  In January 2014, 
employees received a $30 per month increase to their cafeteria plan contribution amount.   The 
increase in cost for FY 2014-15, net of the amount for the proposed new positions, reflects the 
full year cost of the cafeteria contribution increase provided in January.  The City’s contribution 
to employees’ health benefits for the calendar year 2015 will be at the same level as the 2014 
amount.    
 

Non-Personnel Categories:   Approximately 19% of the proposed FY 2014-15 General Fund 
budget is for services and supplies, and property (equipment).   Overall, these non-personnel 
expenditures in the General Fund are projected to increase approximately $308,000 in FY 2014-
15, which is an increase of 3.8%. The costs contributing to this increase are for one-time 
purchases.  The noteworthy items are discussed in the section below which looks at expenditures 
by Department.   
 
The last category of expenditures in the chart noted above is for Transfers.  The General Fund 
provides indirect support to several other operating funds through the Transfers to Other Funds 
category. A more detailed discussion and a list of the inter-fund transfers follows the Department 
discussion.  
 
The chart shown on the following page displays the same expenditure budget on a department by 
department basis.   
 

General Fund Expenditures by Category 
 FY 2012-13 

Actual 

FY 2013-14

Mid-Year

FY 2014-15 

Adopted
% Change

Legislature 264,918                  265,142                  273,280                  3.1%

Community Grants 1,063,995               1,280,940               1,287,888               0.5%

City Clerk 350,310                  281,790                  272,752                  -3.2%

City Manager 1,148,909               1,020,999               968,436                  -5.1%

City Hall 163,523                  155,400                  170,450                  9.7%

Legal Services 354,075                  288,000                  272,950                  -5.2%

Administrative Services 2,907,299               2,603,404               3,174,045               21.9%

Police Services 9,955,508               10,287,689             11,150,978             8.4%

Fire and Beach Lifeguard Services 7,028,762               7,337,274               7,576,848               3.3%

Public Services 5,634,578               5,663,820               5,761,877               1.7%

Engineering & Project Development 1,070,037               973,877                  1,042,759               7.1%

Library Services 2,889,624               2,492,233               2,574,071               3.3%

Transfers 9,916,867               10,668,820             8,149,000               -23.6%

Contingency -                          -                          77,786                    0.0%

Total General Fund 42,748,405             43,319,388             42,753,119             -1.3%  
 

  
The Legislative budget contains the expenditures associated with supporting the City Council 
activities.   The largest expenditure account in the Legislative budget is for annual funding of 
Community Grants, which is identified separately in the chart above.  The amount of funding for 
Community Grants is programmed at the same funding level as FY 2013-14, with two 
exceptions.   There is a $1,500 reduction due to the prior year one-time contribution to the San 
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Diego Military Advisory Council and the addition of a new grant in the amount of $8,448 for 
Camp Able, which was approved during the May 20, 2014 budget workshop. The total amount 
of approved Community grant funding for FY 2014-15 is $1,287,188.  A list of community grant 
recipients and grant amounts is found on page 38.   .    
 
The City Clerk Department budget has a net decrease of 3.2% due to three factors.  The decrease 
is due to salary savings associated with new staff, and a reorganization of clerical staff among 
the City Clerk, City Manager, and Administrative Services Departments.  As part of this 
reorganization, the costs for collection of business licenses are now programmed in the 
Administrative Services Department instead of the City Clerk Department.   The other notable 
item in the City Clerk budget for FY 2014-15 is the expenses associated with the November 
2014 election, estimated at $15,000.   
 
The City Manager budget also has a 5.1% decrease from the prior year, approximately $53,000.  
Most of the savings are in the personnel category and due to the reorganization of clerical 
staffing mentioned above.  The vacancy created when the Executive Assistant was promoted to 
City Clerk, was filled with Secretary to the City Manager, a lower classification at lower cost.  
And, three quarters of the Administrative Secretary position, is transferred to the City Clerk 
Department.   The rest of the budgetary savings in the City Manager’s budget is the reduction of 
$17,500, reflecting the prior year citizen survey provided through the National Research Center, 
Inc.   
 
The costs associated with the operation of the Coronado City Hall facility are centralized into a 
separate budget unit rather than disbursed among the six departments that operate from City 
Hall.   The increase in the City Hall budget for FY 2014-15 is for proposed equipment 
replacement in the City Council Chambers associated with the audio visual and voting systems. 
 
The administration costs for the Successor Agency, for legal and audit costs have been reduced 
by approximately $15,000 based upon experience and reflecting the winding down of activity 
associated with redevelopment dissolution.   These cost savings are what caused the decrease in 
the Legal Services budget. 
  
The Administrative Services Department consisting of Finance, Human Resources, and 
Information Technology has a proposed budget increase of 21.92%. The primary reason for the 
increase is for one-time costs associated with proposed purchases of various enterprise software 
systems, including training and installation, and a new City website. Although City staff is still 
evaluating the nearly 40 initiatives found in the Information Technology Strategic Plan, several 
have been identified for inclusion in the FY 2014-15 budget.  Going forward, as various 
initiatives are planned for implementation, the budget for these items will either be included in 
the Information Systems budget or in a Department specific budget depending upon whether the 
initiative is an enterprise solution (multi-department) or a stand-alone solution serving a single 
department.  As part of this evaluation, staff is also examining opportunities to contract for 
additional IT support services. 
 
The first initiative is to replace the City’s website to improve City’s services and citizen access.  
The website is a key access point to and a mission-critical component of City services.  During 
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the Strategic Plan process, the website was described as hard to navigate, slow, out-of-date, and 
inconsistent with the City’s level of service.   The recommendation from the Strategic Plan is to 
implement a full E-government website, redesign with a consistent look and feel, and that 
supports online payments, services, and access to information.  If approved, staff would proceed 
with a request for proposal selection process to and return with recommendations for City 
Council consideration.   
 
The second initiative is to expand the use of the City’s existing CRW TRAKiT® software to 
include in-field access to building inspection information; online customer access to permit 
information and web payments; and to integrate the business license tracking and processing, 
which is currently handled by a non-integrated system that is outdated.  The City has used the 
software for land management and building permit tracking since the early 1990s. The proposed 
upgrades are intended to improve efficiency and service levels by allowing City employees to 
access the software and related building, fire, and engineering inspection data from the field.  
Another component of the upgrade would be to add a citizen access component, giving the 
public access to permits, projects, licenses, and pay-related fees online.   The last component of 
the upgrade is to purchase the licensing component to integrate the City’s business licensing 
processing with the permitting software, and eliminate the stand-alone web software used where 
information is not integrated or accessible by building and fire inspectors.  The implementation 
of this component will not proceed before the City completes a review of and reports to the City 
Council on the goals and direction of the Business Licensing program.  
 
The last initiative is the continuation of upgrades and enhancements to the City’s SunGard 
financial and human resources enterprise software, the costs of which are budgeted across two 
years beginning in FY 2013-14.  Complimenting this upgrade, Staff is also evaluating a uniform 
electronic timekeeping system to replace the existing manual process.  The new system is needed 
to comply with the required reporting by the Affordable Care Act and the Fair Labor Standards 
Act. 
 
The other budgetary changes in the Administrative Services Department include increased 
personnel costs of approximately $80,000 in the Finance Division.  In part, the cost growth is 
due to the reorganization of clerical staff mentioned previously.  The Office Specialist formerly 
budgeted to the City Clerk budget has been transferred to the Administrative Services 
Department. The greater portion of the increased personnel cost is associated with the impending 
retirement of the City’s Finance Manager.  Additional budget is needed to allow for overlap of 
the two Finance Managers for a short period of time and to payout accumulated vacation time to 
the incumbent.    
 
The Human Resources Division includes additional costs for Citywide training and tools for 
Department supervisors in preparing employee performance evaluations and complying with 
important federal and state employment laws in areas of workers’ compensation, the Family 
Medical Leave Act, and other laws which impact the workforce and need to be applied 
consistently across departments.   Staff is recommending that the City utilize an online employee 
performance review system to assist department supervisors in completing timely performance 
reviews and create a tracking tool for Human Resources.  
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The Police Services Department budget is projected to increase $863,300 or 8.4% in the coming 
fiscal year.  Approximately half of this increase is due to the increase in the charges for workers’ 
compensation discussed earlier in this budget summary.  The charges reflect claim history and 
are transferred to the City’s Workers’ Compensation Fund 114.  Many claims that are for 
illnesses such has heart disease and certain cancers are considered presumptive work related 
illnesses and are difficult to prevent or predict.   As stated previously, the City is looking for 
opportunities to reduce costs and claims where possible.   The employee stipend of 3% 
mentioned earlier makes up approximately one quarter of the increase to the department budget.   
 
Staff is evaluating opportunities for contracting out the operation of the Animal Care Facility to a 
private contractor, which would result a reorganization of the budget.   If this opportunity 
develops further, a separate report will be presented to the City Council for discussion.   
 
Each of the divisions in the Department has increases in the costs for contract services that are 
part of existing operations.  The notable increases include increased contracting for employment 
background checks, increases to the computer-aided dispatch system maintenance, parking meter 
maintenance, and water costs. 
 
The budget for the Fire and Beach Lifeguard Services Department has a net change of 3.2%.  
Net reduction in workers’ compensation charges (based upon claims experience) of $78,000 
together with a $30,000 reduction in contract services for the prior year one-time costs associated 
with updating the City’s Emergency Plan are offset by the 3% employee stipend, a one-time 
proposed purchase of software for tracking and loading medical aid incidents from the field and 
increases in the costs for Heartland Dispatch services.  Heartland rates per dispatched call were 
increased from $55 to $60 per call.      
 
The Public Services Department has few changes for FY 2014-15 when compared to FY 2013-
14, with a net increase 1.7%.   The budget for part-time and seasonal temporary employees has 
been centralized into the Administration Division rather than disbursed across the Facilities, 
Streets, Beach Maintenance, and Park Maintenance Divisions.  This change will facilitate the 
tracking of the budget.  There is no net change to the amount proposed.  The budget for 
equipment is reduced by a net $62,000 due primarily to the prior year one-time purchase of the 
portable restroom.  
 
The notable change to the Engineering and Project Development budget is an increase of 
$44,400 for the wages and benefits for an increased portion of the Senior Management Analyst, 
who has been split between Engineering, Community Development, and Housing.  Only 25% of 
this position was charged to Engineering in FY 2013-14 with a greater share to Community 
Development and Housing.   The percentage share charged to Engineering has been increased to 
40% to reflect the actual support to the Capital Projects program.  
   
The net change to the Library Services Department budget is an increase of $81,800 or 3.3% 
which reflects the one time stipend. Decreases in contract services and rental equipment are 
offset by a one-time charge for web access to the historical San Diego Union Tribune.     
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TRANSFERS 
 
The General Fund provides support to other operating funds and capital project funds via inter-
fund transfers.   The chart below lists the proposed transfers for FY 2014-15 compared to the 
current and prior year.  Proposed transfers to other funds are decreasing by $2.5 million from 
$10.7 million to $8.1 million.  The largest reduction is due to the prior year one-time 
contribution of $1.8 million to the Employee Benefits Fund to establish the OPEB trust, 
discussed previously in this budget summary.  The other reductions are due to the prior year one-
time doubling of the contribution amount to the Facilities Replacement and Refurbishment Fund 
and off-cycle increases to the Capital Improvement Fund for specific projects in FY 2013-14. 
The combined transfer to Facilities Refurbishment Fund and Capital Projects Funds is $2.2 
million, which is approximately 5% of the projected General Fund revenue for FY 2014-15, 
consistent with City Council policy.    
 

General Fund Transfers
FY 2012-13 

Actual

FY 2013-14

Mid-Year

FY 2014-15 

Adopted
% Change

To Recreation Fund 106        2,487,000        2,471,000 2,471,000 0.0%

To Community Development Fund 108 830,000 830,000 830,000 0.0%

To Insurance Fund 110 1,300,000 1,000,000 900,000 -10.0%

To Employee Benefits Fund 112 0 1,800,000 0 -100.0%

To Solid Waste Fund 130 500,000 400,000 383,500 -4.1%

To Vehicle & Equipment Replacement Fund 135 845,000 845,000 876,500 3.7%

To Facility Replacement & Refurbishment Fund 136 650,000 1,340,000 1,094,000 -18.4%

To Capital Projects Fund 400 828,000 1,482,820 1,094,000 -26.2%

To Storm Drain Loan Fund 530 500,000 500,000 500,000 0.0%

To Multiple Funds for CalPERS Prepayment 1,976,867 0 0 0.0%

Total Transfers and Other Uses 9,916,867 10,668,820 8,149,000 -23.6%
 

  
 GENERAL FUND RESERVES 
 
The opening General Fund balance for FY 2014-15 , including reserves for emergency response, 
economic stabilization, and cash flow (minimum reserve requirement), is projected at 
$38,429,389, as shown on the General Fund Source and Use schedule found on page 33.   The 
actual opening balance will be presented during the interim FY 2013-14 financial report in the 
fall and again during the mid-year budget review.  Actual opening balance will reflect any excess 
revenues and budget savings that occurred in FY 2013-14 and any direction given by the City 
Council pursuant to Rule 21 (Fiscal Year End General Fund Balance Policy). 
 
The General Fund balance on June 30, 2015, is projected to increase to $39,634,518, an increase 
of $1.2 million or 3.0%.  This amount does not include the budget to actual savings that will be 
derived from the planned CalPERS pension budget, which for the General Fund will be 
approximately $270,000.  It is recommended that the City Council direct that the full amount of 
revenues above expenditures at the end of FY 2014-15 be used to reduce pension liabilities 
associated with the City’s Public Safety Plan.    
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The minimum General Fund reserve requirement for FY 2014-15, as determined by City Council 
policy, will be $21,017,000.  The expected reserve of $39.6 million is $18.7 million greater than 
the minimum reserve requirement and equal to 43% of the City’s budgeted expenditures. The 
intended purpose of the minimum reserve is to provide for economic stabilization, cash flow and 
to finance disaster recovery efforts if needed.    
 
DISCUSSION OF OTHER CITY FUNDS 
 
In addition to the General Fund, there are more than 40 additional permanent funds within the 
City’s fund structure.  All of the 100 series funds, of which there are a total of 15, are subsets of 
the General Fund for financial reporting purposes.  The City Council has the most discretion on 
the use of these 100 funds, some of which have restrictions imposed by the City Council.  These 
General Fund types include the Recreation Fund, Community Development Fund, Insurance 
Fund, Vehicle & Equipment Replacement Fund, the Frances G. Harpst Fund, and others.    
 
The funds in the 200 series are defined as special revenue funds and have unique restrictions 
from external agencies such as the State and Federal governments.  The 400 series are funds that 
are specifically designated as capital project funds. The City has three enterprise funds, 
Wastewater, Golf, and Storm Drain, whose accounting more closely resembles a private 
business, which are found in the 500 fund series.  The last set of funds, those in the 700 series, is 
the trust fund category.  These funds have been set up to account for bequests to the City where 
the use of the proceeds is restricted by the donor.  All of the 700 series funds at the City are 
funds in trust for use at the Library. The Summary of Funds on page 23 of the document contains 
a listing of each fund, the expected opening balances, revenues, expenditures, and ending 
balances.  
 
The Recreation Fund 106 and Community Development Fund 108 were set up separately from 
the General Fund 100 to account for municipal services which are funded in significant part by 
revenue from user fees and charges.   Because not all of the activities programmed in these funds 
are directly supported by fees and charges, there is a component of support that comes from 
general tax dollars.   Since their establishment in FY 2011-12, both funds have operated with a 
consistent level of General Fund support.  The support comes in the form of an inter-fund 
transfer, $2.47 million for the Recreation Fund and $830,000 for the Community Development 
Fund.   The General Fund transfer supports activities which either do not generate fees (e.g., 
most current and advanced planning activities) or for which the City Council has determined 
were appropriate for support (certain youth and recreation programs).   Since FY 2011-12, cost 
growth in these two funds has been sustained with revenue from fees and charges. 
 
In the Recreation Fund 106, projected revenue from fees and charges totaling $2,107,500 is 
modestly higher compared to FY 2013-14.  Expenditures are projected at $4,858,200, an increase 
of 6.6%, the majority of which ($191,000) is for one-time replacement equipment and property 
upgrades.  The notable items include replacement chairs and tables for the banquet room, 
replacement treadmills, replacement pool cover, and installation of outdoor pool showers and 
underwater lights.  The replacement and property upgrade items are proposed to be purchased 
from accumulated reserves in the fund rather than from current revenues.   Net of the proposed 
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equipment purchases, the remaining budget is increasing approximately 2.4%, made up mostly 
from the employee stipend.    
 
The revenue projections for the Community Development Fund 108 reflect the expected level of 
building activity, which has remained high.  The revenue projection for building permits and 
plan check related fees in FY 2014-15 has been increased to $1,065,000 from $735,000, to more 
accurately reflect building activity.  In the Building Division, personnel costs have increased 
from $329,000 in FY 2013-14 to $459,000.  The majority of this increase reflects the full staffing 
of the authorized building inspection positions, where in the prior few years, the City has utilized 
contract services while the Building Inspector position remained vacant. The budget for 
professional services has increased from $101,000 to $257,000.  This increase reflects the 
ongoing building plan check services provided by the EsGil Corporation.  These professional 
service costs are recovered through building fee revenue..    
 
In the Insurance Fund 110 expenditures are expected to decrease due to a more than $100,000 
reduction in insurance premiums.  The premium is due to a funding formula that comes from the 
insurance joint powers authority.  The premium is developed using a number of factors and 
fluctuates over time.   The premium has come down for three years in a row.   A corresponding 
reduction in the General Fund transfer was achieved.  
 
The Employee Benefits Fund 112 is funded through interdepartmental service charges, and from 
which the City pays for employee provided health and other benefits such as long- and short-
term disability, life insurance, unemployment insurance.  The most significant change in the fund 
for FY 2014-15 is due to the prior year one-time contribution from the General Fund of $1.8 
million to fund the trust fund for Other Post-Employment Benefits (OPEB).   Other changes 
include a service charge, estimated at $20,000 (one-time), for establishing an employee online 
benefits enrollment system.  This system is planned for the 2015 enrollment process and it is 
expected to smooth the process for employees, take less time to administer than the manual 
process that is used presently, and increase accuracy. 
     
As was the case in FY 2013-14, the claims expenses and excess insurance costs associated with 
the Workers’ Compensation Fund 114 have continued to rise, as previously discussed.  The 
impacts of the cost growth are felt on all operating funds, public safety and maintenance 
functions in particular. Each year, the City sets aside reserves in the Workers’ Compensation 
Fund to pay these future medical costs, which is part of the estimated FY 2014-15 claims 
expense of $1.5 million.  In a continuous effort to reduce costs in this area, City staff works 
closely with the City’s workers’ compensation administrator to manage the claims process.    The 
City also has a Citywide Safety Committee which reviews all accidents and preventable injuries, 
conducts safety checks, and works with Departments to improve safety.  Additional efforts are 
planned in FY 2014-15 including more training for supervisors and efforts to improve return-to-
work rates for injured employees. 
 
The Vehicle & Equipment Replacement (VER) Fund 135 is funded through an annual transfer 
from the General Fund.   The transfer amount for FY 2014-15 is programmed to increase to 
$876,000 from $861,000, reflecting the growth in the amortized replacement cost of the City’s 
General Fund rolling stock and other fixed assets.  The planned Asset Management Assessment 
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that is in process will allow the City to validate its General Fund contribution amount.   The list 
of scheduled replacement vehicles and equipment, totaling $1.37 million, can be found on page 
170.  The fund balance in the fund, which fluctuates based upon the annual replacement 
schedule, is expected to be $2.8 million at the end of FY 2014-15. 
 
The City receives contributions from a number of sources, intended to support programs such as 
for animal care and feeding, tree planting, youth recreation programs, fire department uniforms, 
police Explorer program, and others.  These contributions are placed into separate accounts in 
the Citizens Donations Fund 150.  Even though these funds are donated for specific purposes, 
their use requires an appropriation.  The FY 2014-15 budget anticipates some of these small 
program contributions that recur every year.  The amounts programmed include $10,000 for 
animal facility supplies for animals, $3,000 for as needed dress uniforms, $31,000 for park trees, 
$5,000 for the police Explorer program supplies, $3,500 for miscellaneous public art costs, and 
$1,000 for tennis court benches.    Funds that are received as contributions are recorded in 
separate accounts to track that they are used for the intended purpose.   The total amount 
programmed for FY 2014-15 is $65,300.     
 
Among the Special Revenue Funds (200 series), the notable change is to the Transportation 
Development Act Fund 216.   The increase of $57,900 reflects the planned increase in level of 
commuter ferry service that was recently authorized by the City Council.  
 
ENTERPRISE FUNDS 
 
Enterprise funds are used to report the operations that are intended to recover all or a significant 
portion of their costs through user fees and charges.  In the City of Coronado, these consist of 
Wastewater Fund 510, Golf Course Fund 520, and Stormwater Fund 530.    
 
The Wastewater budget contained herein was prepared without an assumed rate increase.   As a 
result of the rate increase approved subsequent to budget adoption, pursuant to the Atkins 
America Wastewater Rate Study, the mid-year budget will be revised to reflect the additional 
revenue. The new rate structure is expected to produce additional revenue in FY 2014-15 of 
approximately $1 million, which includes the higher contribution from the Navy.   
 
Operating expenditures for FY 2014-15 total $4,778,000, which is 3.1% greater than FY 2013-
14. The noteworthy variance is for the scheduled replacement of three Wastewater vehicles, 
estimated at $235,000.         
 
The Golf Course enterprise operating budget is proposed at $3,046,400, a 3.7% increase 
compared to FY 2013-14.  The offsetting projected $3,428,000 of revenue includes a one-time 
insurance reimbursement of $290,000 related to the cart barn repairs completed in FY 2013-14.  
Revenue from green fees and rents and concessions has seen positive growth and is projected at 
$3,133,000, a 4.4% increase over FY 2013-14 budget.   As in FY 2013-14, the projected costs 
for water are a driving factor in the growth of costs at the Golf Course.   The budget has been 
prepared with $735,000 for the cost of watering the course.  This cost can fluctuate greatly 
depending upon weather.  The new irrigation controller project that is underway will help to 
manage water use and provide some relief to this cost growth.   
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FINANCIAL PLAN REVIEW AND ADOPTION 
 
This financial plan was presented for review and discussion at the regular meeting the City 
Council on May 20, 2014, and adopted at the regular meeting of June 3, 2014.  
 
CONCLUSION 
 
The FY 2014-15 budget, contained on the following pages, reflects prior City Council direction 
for all funds and reflects conservative revenue and expenditure projections.   The General Fund 
is balanced with revenues projected to exceed expenditures by $1.2 million.    
 
Management of the budget occurs throughout the year.  Year-end actual revenue and 
expenditures will be determined as quickly as possible.  A preliminary report on the actual 
expenditures for FY 2013-14 will be presented in the fall and financial statements presented in 
December or January.  The Council will review and approve a Mid-Year Budget report in 
February or March 2015.  Preparation of the Fiscal Year 2015-16 Budget will begin in March 
2015. 
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Approach, Principles, Applied Techniques and Timeline for Preparation and 

Implementation of FY 2014-15 Financial Plan 

 

1) Basic assumptions, such as revenue and expenditure growth assumptions, will be reviewed with 

the City Council on February 4, 2014, as part of a multi-year financial projection.     

2) The basic budget model, to the degree practical, will continue to be a line item budget.  With 

some exceptions, line items in the FY 2013-14 budget will be the base for FY 2014-15.  Line 

item budgets are the most common and familiar budget types and lend themselves to simplicity, 

especially with small and lean fiscal/management staffs. 

3) The Required Obligation Payment Schedule (ROPS) will continue to constitute the budget of the 

Successor Agency to the Community Development Agency.   Each six months, the City Council, 

acting as the Board of the Successor Agency, will approve the ROPS for the succeeding six-

month period.   For the next several years, the semi-annual deposits to the Redevelopment 

Property Tax Trust Fund from the County of San Diego will be sufficient to cover only the 

payment obligations of the former Community Development Agency and not the administrative 

expenses of the City to operate the Successor Agency.  Therefore, an advance from the City to the 

Successor Agency will be necessary to finance the administrative costs of the agency.  These 

advances will become repayment obligations of the Successor Agency in future ROPS periods.  

4) Separate funds will continue to be used for the activities of the Community Development and 

Recreation Departments.  There will be no proposed change to the level of General Fund support 

of the two special funds for FY 2014-15, maintaining the level of support that was first provided 

in FY 2011-12 when the new funds were established.       

5) In February 2013, the City Council approved a funding formula for the General Fund support of 

capital improvement project funding at 5% of projected General Fund revenues.  The formula 

will establish an annual funding target and long-term strategy for funding capital projects no 

longer funded through the former Community Development Agency.  For FY 2014-15, the 

combined amount of funding that will be transferred from the General Fund to the Capital 

Improvement Projects Fund 400 and the Facilities Replacement Fund 136 is estimated to be 

$2,188,000.  A portion of this contribution will be deposited to the Facilities Replacement Fund.  

The City Council will consider funding of specific projects, including projects not funded from 

the General Fund, at its May 20, 2014 budget workshop.   

6) The FY 2014-15 budget will include the newly created Tidelands Fund 220 which will contain 

the operations and maintenance costs for the Glorietta Bay Marina and associated properties.   

The new fund was established in FY 2012-13 when the City entered into a new lease agreement 

with the Port of San Diego for these tidelands. 

7) The basic financial plan goals for FY 2014-15, as in prior years, will be to maintain service levels 

and to present a budget that matches 12-month expenditures to 12-month revenues.   

8) Continual system improvements will be sought including considering contracting for services 

and/or alternative service delivery, when appropriate, and where clear service improvements and 
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cost improvements can be realized.    Priority will be given to business practices and strategic 

planning efforts that result in savings, increased efficiencies, or improved revenues.  

9) Employee compensation is programmed at the same level as FY 2013-14.   The City will be in 

negotiations with its three bargaining groups for successor Memoranda of Understanding for FY 

2014-15. 

10) Community Group funding is subject to City Council direction. The amount will be programmed 

at the current fiscal year level.  

11) Emphasis will be given to watching, caring, and monitoring the tax base. 

12) Management will be vigilant in monitoring changes in the State budget that may directly or 

indirectly effect municipal operations or revenues and identify opportunities to recover costs for 

State and Federal mandates.     

13) Performance and service satisfaction will be monitored and evaluated. 

14) Maintenance of Coronado’s physical assets will continue and will not be deferred.  

15) With the exception of the Storm Drain Fund 530, enterprise activities are expected to be self-

supporting. 

16) Fee increases for enterprise activities will be recommended as soon as a long-term structural 

deficit is revealed in order to allow for the smallest and most gradual increase possible.  It is 

anticipated that fee adjustments will be necessary to address a growing deficiency in the 

Wastewater Fund.  The format and timing of such fee adjustments will be discussed in advance of 

the FY 2014-15 budget adoption.   

17) Fees will continue to be considered where appropriate to allow General Fund activities to remain 

healthy and vibrant, targeted towards identified uses, with a strong nexus between the service and 

users in accordance with the requirements of AB 1600 and California law.  Appropriate reserves 

will be maintained as required by the City Council Reserve Policy last revised in June 2013.  As 

required by the GASB Pronouncement No. 54 on fund balance reporting, the amounts of 

committed and assigned reserves will be updated as needed prior to July 1, 2014. 

18) A separate pension rate stabilization fund (Fund 115) has been created during FY 2013-14.  The 

fund will be used to accumulate savings that resulted from the City’s June 2013 $5 million lump-

sum prepayment toward its Miscellaneous Plan unfunded liability.  The City’s contribution rate 

was reduced from 20.099% to 16.75% and the FY 2013-14 savings of approximately $376,000 

together with similar savings in FY 2014-15 will be deposited to the new fund.   The 

Miscellaneous Plan contribution rate that will be used to prepare the FY 2014-15 budget is 

21.22% while the rate that will be paid to CalPERS will be at 17.178%.   The budgetary savings 

from paying the lower rate will be deposited to Fund 115.   

19) The draft budget will contain capacity for additional City Council directed services and programs. 
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CITY OF CORONADO 
MISSION AND VISION STATEMENTS 

 
 

“Leading our community in a 
partnership for excellence” 

 
 

Coronado is a unique, well cared for, financially 
sound “small town” with an involved citizenry and a 
strong sense of community pride. 
 
We see a partnership between the community and 
City government which protects the environment, 
preserves traditions and fosters innovation. 
 
We see a community that places trust and confidence 
in its elected officials who lead a motivated 
professional City staff dedicated to customer service 
and continuous quality improvement. 
 
We see a protection of our quality of life through 
strong leadership and open communication. 
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CITY OF CORONADO 

GUIDING PRINCIPLES 
 
We are dedicated to leadership based on principles in seeking realization of our Mission and Vision 
through the following Guiding Principles: 

Integrity.   Our core principle is an honest code of behavior through which we maintain professional 
credibility personally and throughout the organization. 

Service.   Our primary focus is to serve the people and future generations of Coronado to the best of 
our abilities. 

Safety.   We maintain public standards reflective of safety as the basic and most important service we 
provide. 

Respect.   We maintain a culture characterized by openness, respect for the individual, trust, 
accountability and self responsibility. 

Financial Responsibility.   We recognize fiscal responsibility and accountability as the key to 
providing consistent services. 

Community and Individuals.   We respond to the needs of the community as a whole, while 
remaining sensitive to the needs of the individuals. 

Future.   We value our future and therefore place emphasis on the development and well-being of our 
children and youth. 

Stewardship.  We are good stewards of our community resources including environmental, financial, 
cultural and human resources. 

Constant Improvement.   We are committed to a philosophy of constantly improving the services we 
provide, communications with others, and managing our resources. 

Planning.   We understand and embrace the vital nature of planning as a continuing process to 
achieve the matching of expectations and resources. 

Continuous Learning and Personal Development.   We are committed to a vigorous program of 
continuing learning and personal development throughout the organization. 

Innovation.   We encourage and reward innovation while recognizing that not all innovations are 
ultimately successful. 

Regional Relationships.   We seek positive relationships with regional agencies with whom we need 
to work cooperatively to achieve our goals. 

Sensitive to Individuals.   To the extent possible, we are sensitive and responsive to the individual, 
even as we seek to improve the community as a whole. 

Community Spirit.   We foster a positive community spirit in all who live, work and visit in 
Coronado and value the volunteers who demonstrate the true depth of the spirit. 

Traditions.   We preserve and build upon the strong traditions that make Coronado unique. 

Work Environment.   We provide the benefits of a pleasant and stable work environment for all our 
employees. 
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CITY COUNCIL

COMMUNITY DEVELOPMENT 

SUCCESSOR AGENCY

CITY MANAGER

ASSISTANT CITY 

MANAGER
CITY CLERK

CITIZENS OF CORONADO

BOARDS & 

COMMISSIONS

CITY ATTORNEY 

(Contract)

ADMINISTRATIVE 

SERVICES
LIBRARY

POLICE

FIRE

GOLF

PUBLIC SERVICES 

and ENGINEERING
COMMUNITY 

DEVELOPMENT

RECREATION
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LEGISLATIVE

CITIZENS OF CORONADO

MAYOR

(1)

COUNCIL MEMBERS

(4)
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CITY MANAGER

CITY MANAGER

SECRETARY TO THE 

CITY MANAGER

(1)

ASSISTANT 

CITY MANAGER

SENIOR MANAGEMENT 

ANALYST

(1)

SENIOR MANAGEMENT 

ANALYST

(1)

ADMINISTRATIVE 

SECRETARY

(.25)
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CITY CLERK

CITY CLERK

ADMINISTRATIVE 

SECRETARY

(.75)

ELECTIONS
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ADMINISTRATIVE SERVICES

DIRECTOR

HUMAN RESOURCES

EMP. BENEFITS

WORKERS’ COMP

HUMAN RESOURCES 

MANAGER

(1)

FINANCE/ACCOUNTING INFORMATION SYSTEMS

OFFICE SPECIALIST 

(1)

MANAGEMENT 

ANALYST

(1)

ADMINISTRATIVE 

INTERN

( .5) Part Time

FINANCE MANAGER

(1)

ACCOUNTANT

(2)

ACCOUNTING 

TECHNICIAN

(2)

INFORMATION 

TECHNOLOGY 

MANAGER

(1)

INFORMATION 

SYSTEMS NETWORK 

ADMINISTRATOR (2)

INFORMATION 

SYSTEMS TECHNICIAN 

(1)

(Proposed)

HUMAN RESOURCES 

TECHNICIAN

(1)

ADMINISTRATIVE 

SECRETARY

(1)

INFORMATION 

SYSTEMS DATA 

ADMINISTRATOR (1)

(Proposed)
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POLICE SERVICES

DIRECTOR

FIELD SERVICES

COMMANDER

(1)

ADMINISTRATIVE 

SECRETARY 

(1)

ADMINISTRATION

INVESTIGATION
SUPPORT SERVICES

PATROL

POLICE 

SERGEANT

(5)

POLICE CORPORAL

(4)

POLICE RESERVES

SPECIAL 

OPERATONS

POLICE SERGEANT

(1)

TRAFFIC

POLICE CORPORAL

(1)

POLICE SERVICES 

OFFICER II

(1)

PARKING

POLICE SERVICES 

OFFICER II

(1.5)

MANAGEMENT

ASSISTANT

(1)

COMMANDER

(1)

OFFICE 

SPECIALIST

(.75)

COMMUNITY 

RELATIONS 

COORDINATOR

(1)

POLICE SERGEANT

(1)

Criminal Investigations

POLICE CORPORAL

(1)

POLICE OFFICER

(3)

Task Force

PROPERTY & 

EVIDENCE 

TECHNICIAN

(1)

DISPATCH/RECORDS 

SUPERVISOR (1)

DISPATCH/

RECORDS 

ASSISTANT (8)

OFFICE 

SPECIALIST

(3)

COMMANDER

(1)

POLICE SERGEANT

(1)

PERSONNEL/

SR.VOLUNTEER & 

INSPECTIONS

ANIMAL SERVICES 

OFFICER

(1)

POLICE SERVICES 

OFFICER II

(.5)

KENNEL 

ASSISTANT

(1.5 Part Time )

SENIOR 

VOLUNTEERS

ANIMAL 

CONTROL

POLICE OFFICER

(3)

POLICE OFFICER

(16)

SCHOOL RESOURCE 

OFFICER (1)

POLICE OFFICER

(3)

Gen. Investigations
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FIRE SERVICES

DIRECTOR

FIRE PREVENTION/

TRAINING

BATTALION CHIEF

(1)

OPERATIONS/ DISASTER 

PREPAREDNESS

C.E.R.T

EMERGENCY MEDICAL/

COMMUNICATIONS

FACILITY & APPARATUS

BEACH/LIFEGUARD

ADMINISTRATIVE 

ASSISTANT

(1)

BEACH/LIFEGUARD 

CAPTAIN

(1)

BEACH LIFEGUARD 

SERGEANT

(2) FT 

BEACH LIFEGUARDS

( 4) FT (6 FTE Seasonal)

OFFICE SPECIALIST

(1.5)

BATTALION CHIEF

(1)

BATTALION CHIEF

(1)

A Shift

CAPTAIN

(2)

ENGINEER

(2)

FIREFIGHTER/

PARAMEDIC

(5)

B Shift

CAPTAIN

(2)

ENGINEER

(2)

FIREFIGHTER/

PARAMEDIC

(5)

C Shift

CAPTAIN

(2)

ENGINEER

(2)

FIREFIGHTER/

PARAMEDIC

(5)
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DIRECTOR

PUBLIC SERVICES and 

ENGINEERING DEPARTMENT

ADMINISTRATION PARKS UTILITIES
PROJECT 

DEVELOPMENT

GENERAL 

SERVICES

Urban Forestry

Parks Operations

Beach

Special Services & 

Events

Storm Water 

Operations

Sweeping 

Operations

Wastewater 

Operations

Fleet

Facilities

Streets

ENGINEERING 

DEPARTMENT
(See Part 3 of 3)

Part 1 of 3

(Overview)
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PUBLIC SERVICES and 

ENGINEERING DEPARTMENT

DIRECTOR

MANAGEMENT 

ANALYST

(1)

ADMINISTRATION

MANAGEMENT 

ASSISTANT

(1)

OFFICE SPECIALIST

(1)

ACCOUNTING 

TECHNICIAN

(1)

PUBLIC SERVICES 

TECHNICIAN

(1)

SEASONAL 

ASSISTANT

SPECIAL 

EQUIPMENT 

MECHANIC II (1)

SPECIAL 

EQUIPMENT 

MECHANIC I (1)

SEASONAL 

ASSISTANT

TREE TRIMMER

(1)

MAINTENANCE 

WORKER II

(1)

LEAD 

MAINTENANCE 

WORKER (1)

MAINTENANCE 

WORKER III

(1)

MAINTENANCE 

WORKER II

(3)

PARKS UTILITIES GENERAL SERVICES

SUPERVISOR

(1)

STREETS

SUPERVISOR

(1)

FLEET

SUPERVISOR

(1)

LEAD 

MAINTENANCE 

WORKER  (1)

MAINTENANCE 

WORKER II

(5)

SEASONAL 

ASSISTANT

WASTEWATER 

OPERATIONS

LEAD PUMP 

MECHANIC

(1)

ELECTRICIAN

(1)

MAINTENANCE 

WORKER III

(1)

MAINTENANCE 

WORKER II

(3)

SEASONAL 

ASSISTANT

STORM WATER 

OPERATIONS

MAINTENANCE 

WORKER III

(1)

MOTOR SWEEPER 

OPERATOR (1)

MASTER 

MECHANIC

(1)

MECHANIC II

(2)

SEASONAL 

ASSISTANT

FACILITIES

LEAD 

MAINTENANCE 

WORKER (1)

MAINTENANCE 

WORKER II

(2)

SEASONAL 

ASSISTANT

HEAVY EQUIPMENT 

OPERATOR (1)

BEACH

MAINTENANCE 

WORKER II

(1)

SEASONAL 

ASSISTANT

URBAN FORESTRY

PARKS OPERATIONS

SPECIAL SERVICES & 

EVENTS

MAINTENANCE 

WORKER II

(1)

SWEEPING 

OPERATIONS

MAINTENANCE 

WORKER II

(1)

PROJECT 

DEVELOPMENT

CAPITAL PROJECTS 

SUPERVISOR

(1)

Part 2 of 3

(Public Services)
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PUBLIC SERVICES and 

ENGINEERING DEPARTMENT

ENGINEERING 

DEPARTMENT

SENIOR 

MANAGEMENT 

ANALYST

(.40)

ADMINISTRATIVE 

SECRETARY

(1)

ACCOUNTING 

TECHNICIAN

(1)

ACTIVE 

TRANSPORTATION 

PLANNER

(1)

PRINCIPAL 

ENGINEER

(1)

DIRECTOR/

CITY ENGINEER

ASSOCIATE 

ENGINEER

(1)

ASSISTANT 

ENGINEER

(1)

ENGINEERING 

TECHNICIAN

(1)

Part 3 of 3

(Engineering)
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LIBRARY SERVICES

DIRECTOR

REFERENCE & 

COLLECTION

PRINCIPAL 

LIBRARIAN

(1)

ADMINISTRATIVE 

SECRETARY 

(1)

ACCOUNTING 

TECHNICIAN

(.75 )

CHILDREN & 

YOUNG ADULT
TECHNICAL

AUTOMATION/

VOLUNTEERS
CIRCULATION

LIBRARIAN II

(2)

LIBRARIAN I

(.8) Part Time

LIBRARY 

ASSISTANT I 

(.5) Part Time

LIBRARY 

MONITOR

(.5) Part Time

LIBRARY 

PAGE

(.5) Part Time

SENIOR 

LIBRARIAN

(1)

LIBRARIAN II

(1.25) 

LIBRARIAN I

(1) Part Time

LIBRARY 

ASSISTANT III

(1)

LIBRARY 

ASSISTANT I

(.5) Part Time

LIBRARY 

PAGE

( 2.3) Part Time

VOLUNTEERS

SENIOR 

LIBRARIAN

(1)

LIBRARY 

ASSISTANT II

(1)

LIBRARY

ASSISTANT I

(.5) Part Time

LIBRARY 

PAGE

(.5) Part Time

VOLUNTEERS

LIBRARY

TECHNICIAN

(1)

VOLUNTEERS

LIBRARY 

TECHNICIAN

(1)

LIBRARY 

ASSISTANT II

(1.5) 

LIBRARY

ASSISTANT I

(3.25) Part Time

LIBRARY 

PAGE

(.5) Part Time

VOLUNTEERS
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RECREATION SERVICES

DIRECTOR

ADMINISTRATIVE 

SECRETARY

(1)

ACTIVITIES

AQUATICS FACILITIES

OFFICE 

SPECIALIST

(1)

OFFICE ASSISTANT 

II

(.5) 

RECREATION 

SPECIALIST

(.64) Part Time

RECREATION 

LEADER

(1.03) Part Time

RECREATION 

ASSISTANT

(.87) Part Time

SUPERVISOR

(1)

RECREATION 

COORDINATOR

(2.25) 

RECREATION

SPECIALIST

(5.26) Part Time

RECREATION 

LEADER

(5.41) Part Time

RECREATION

ASSISTANT

(6.41) Part Time

SUPERVISOR

(1)

AQUATICS

COORDINATOR

(2.25) 

AQUATICS 

INSTRUCTOR

(2.86) Part Time

POOL LIFEGUARD

(9.82) Part Time

RECREATION

COORDINATOR

(.75)

SUPERVISOR

(1)

RECREATION

SPECIALIST

(1.26) Part Time

RECREATION

LEADER

(2.74) Part Time

RECREATION 

ASSISTANT

(1.53) Part Time

MAINTENANCE 

WORKER II

(1)

ADMINISTRATION

BOATHOUSE

LEAD LIFEGUARD

(.6) Part Time

RECREATION 

COORDINATOR

(1) 

RECREATION

ASSISTANT

(1.13) Part Time

TENNNIS

RECREATION 

COORDINATOR

(.75) 

RECREATION

SPECIALIST

(1.75) Part Time

RECREATION 

ASSISTANT

(.4) Part Time

OFFICE

ASSISTANT II

(.75)

OFFICE 

SPECIALIST

(1)
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COMMUNITY DEVELOPMENT

DIRECTOR

PLANNING

SENIOR PLANNER

(1)

REDEVELOPMENT 

SUCCESSOR AGENCY & 

HOUSING

BUILDING/

CODE ENFORCEMENT

ADMINISTRATIVE 

SECRETARY 

(1)

ASSOCIATE PLANNER

(2)

SENIOR MANAGEMENT 

ANALYST

(.60)

BUILDING INSPECTION 

SUPERVISOR

(1)

BUILDING INSPECTOR

(1)

ASSISTANT PLANNER

(1)

OFFICE SPECIALIST

(1)

COMMUNITY 

DEVELOPMENT 

TECHNICIAN

(1)
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GOLF SERVICES

DIRECTOR

EQUIPMENT

SPECIAL EQUIPMENT 

MECHANIC

(1)

GROUNDS

OFFICE SPECIALIST

(.5)

LEAD MAINTENANCE 

WORKER

(1)

MAINTENANCE 

WORKER III

(2)

GOLF COURSE 

MAINTENANCE 

SUPERVISOR

(1)

MAINTENANCE 

WORKER II

(8)

SEASONAL ASSISTANTS

(Part Time)
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Actual Actual Actual Actual Actual Actual Adopted Adopted

FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

City Clerk Department:

City Clerk 1 1 1 1 1 1 1 1

Administrative Secretary 0 0 0 0 0 0 0 0.75

Office Specialist 1 1 1 1 1 1 1 0

2 2 2 2 2 2 2 1.75

City Manager:

City Manager 1 1 1 1 1 1 1 1

Dir of Redevelopment & Hsng Srvcs 1 1 0 0 0 0 0 0

Assistant City Manager 0 0 1 1 1 1 1 1

Executive Assistant 1 1 1 1 1 1 1 0

Administrative Secretary 0.75 0.75 0.75 0.75 1 1 1 0.25

Secretary to the City Manager 0 0 0 0 0 0 0 1

Senior Management Analyst 1 1 0 0 1 1 2 2

4.75 4.75 3.75 3.75 5 5 6 5.25

Administrative Services:

Director of Administrative Services 1 1 1 1 1 1 1 1

Accountant 2 2 2 2 2 2 2 2

Accountant (limited term) 1 1 0 0 0 0 0 0

Accounting Technician 2 2 2 2 2 2 2 2

Office Specialist 0 0 0 0 0 0 0 1

Administrative Secretary 1 1 1 1 1 1 1 1

Finance Manager 1 1 1 1 1 1 1 1

Human Resources Manager 1 1 1 1 1 1 1 1

Human Resources Technician 2 2 2 2 2 1 1 1

Information Technology Manager 1 1 1 1 1 1 1 1

Information Systems Network Admin 1 1 1 1 2 2 2 2

Management Analyst 0 0 0 0 0 1 1 1

Senior Management Analyst 1 1 1 1 1 1 0 0

14 14 13 13 14 14 13 14

Community Development:

Dir. Of Community Dev. Redevelop. & Housing 0 0 1 1 1 1 1 1

Director of Community Development 1 1 0 0 0 0 0 0

Administrative Secretary 1 1 1 1 1 1 1 1

Assistant Planner 1 1 1 1 1 1 1 1

Associate Planner 2 2 2 2 2 2 2 2

Building Inspector 2 2 2 2 2 2 2 2

Building Inspection Supervisor 0 0 0 0 0 0 1 1

Office Assistant II 1 1 1 1 1 1 1 1

Senior Building Inspector 1 1 1 1 1 1 0 0

Senior Management Analyst 0 0 1 1 0.75 0.75 0.75 0.6

Senior Planner 1 1 1 1 1 1 1 1

10 10 11 11 10.75 10.75 10.75 10.6

City of  Coronado

History of Authorized Positions
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Actual Actual Actual Actual Actual Actual Adopted Adopted

FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

City of  Coronado

History of Authorized Positions

Fire Services:

Director of Fire Services 1 1 1 1 1 1 1 1

Beach Lifeguard 0 0 0 0 0 0 4 4

Beach Lifeguard Captain 1 1 1 1 1 1 1 1

Beach Lifeguard Sergeant 1 1 1 1 1 1 2 2

Fire Captain 6 6 6 6 6 6 6 6

Fire Division Chief 3 3 3 3 3 3 3 3

Fire Engineer 7 7 6 6 6 6 6 6

Firefighter 14 2 2 2 2 2 2 2

Firefighter/Paramedic 0 12 13 13 13 13 13 13

Management Assistant 1 1 1 1 1 1 1 1

Office Specialist 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5

35.5 35.5 35.5 35.5 35.5 35.5 40.5 40.5

Police Services:

Director of Police Services 1 1 1 1 1 1 1 1

Administrative Assistant 0 0 0 0 0 0 0 0

Administrative Secretary 1 1 1 1 1 1 1 1

Animal Services Officer 1 1 1 1 1 1 1 1

Evidence & Property Technician 1 1 1 1 1 1 1 1

Management Assistant 1 1 1 1 1 1 1 1

Office Specialist 3.75 3.75 3.75 3.75 3.75 3.75 3.75 3.75

Police Commander 3 3 3 3 3 3 3 3

Police Community Relations Coordinator 1 1 1 1 1 1 1 1

Police Corporal 0 0 0 0 0 0 0 6

Police Dispatcher 2 2 2 2 2 2 2 2

Police Dispatch/Records Assistant 6 6 6 6 6 6 6 6

Police Officer 32 32 32 32 32 32 32 26

Police Sergeant 8 8 8 8 8 8 8 8

Police Services Officer II 3 3 3 3 3 3 3 3

Police Support Services Supervisor 1 1 1 1 1 1 1 1

64.75 64.75 64.75 64.75 64.75 64.75 64.75 64.75

Library Services:

Director of Library Services 1 1 1 1 1 1 1 1

Accounting Technician 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75

Administrative Secretary 1 1 1 1 1 1 1 1

Intermediate Account Clerk 0 0 0 0 0 0 0 0

Librarian II 3 3 3 3 3.25 3.25 3.25 3.25

Library Assistant II 2.75 2.75 2 2 2.50 2.50 2.50 2.50

Library Assistant III 0 0 1 1 1 1 1 1

Library Technician 2 2 2 2 2 2 2 2

Principal Librarian 1 1 1 1 1 1 1 1

Senior Librarian 2 2 2 2 2 2 2 2

13.5 13.5 13.75 13.75 14.50 14.50 14.50 14.50
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Actual Actual Actual Actual Actual Actual Adopted Adopted

FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

City of  Coronado

History of Authorized Positions

Recreation:

Director of Recreation 1 1 1 1 1 1 1 1

Administrative Secretary 1 1 1 1 1 1 1 1

Aquatics Coordinator 1.50 1.50 1.50 1.50 1.50 1.50 2.25 2.25

Aquatics Supervisor 1 1 1 1 1 1 1 1

Office Assistant II 1 0.50 0.50 0.50 0.50 0.50 1.25 1.25

Office Specialist 0.50 1 1 1 1 1 2 2

Recreation Coordinator 3 3 3 3 3.75 3.75 4.5 4.5

Recreation Programs Supervisor 2 2 2 2 2 2 2 2

Maintenance Worker I/II 1 1 1 1 1 1 1 1

12 12 12 12 12.75 12.75 16 16

Golf Course Operations:

Director of Golf Course Operations 1 1 1 1 1 1 1 1

Golf Course Maintenance Supervisor 1 1 1 1 1 1 1 1

Lead Maintenance Worker 1 1 1 1 1 1 1 1

Maintenance Worker II 8 8 8 8 8 8 8 8

Maintenance Worker III 2 2 2 2 2 2 2 2

Office Specialist 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

Special Equipment Mechanic II 1 1 1 1 1 1 1 1

14.50 14.50 14.50 14.50 14.50 14.50 14.50 14.50

Public Services:

Director of Public Services 1 1 1 1 1 1 1 1

Accounting Technician 1 1 1 1 1 1 1 1

Administrative Secretary 1 0 0 0 0 0 0 0

Electrician 1 1 1 1 1 1 1 1

Heavy Equipment Operator 1 1 1 1 1 1 1 1

Lead Maintenance Worker 3 3 3 3 3 3 3 3

Lead Pump Mechanic 1 1 1 1 1 1 1 1

Management Analyst 1 1 1 1 1 1 1 1

Management Assistant 0 1 1 1 1 1 1 1

Maintenance Worker II 17 16 16 16 16 16 16 16

Maintenance Worker III 3 4 4 4 4 4 4 4

Master Mechanic 1 1 1 1 1 1 1 1

Mechanic I 1 1 0 0 0 0 0 0

Mechanic II 1 1 2 2 2 2 2 2

Motor Sweeper Operator 1 1 1 1 1 1 1 1

Office Specialist 1 1 1 1 1 1 1 1

Public Services Supervisor 3 3 3 3 3 3 3 3

Public Services Technician 1 1 1 1 1 1 1 1

Special Equipment Mechanic I 1 1 1 1 1 1 1 1

Special Equipment Mechanic II 1 1 1 1 1 1 1 1

Tree Trimmer 1 1 1 1 1 1 1 1

42 42 42 42 42 42 42 42
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Actual Actual Actual Actual Actual Actual Adopted Adopted

FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

City of  Coronado

History of Authorized Positions

Engineering Services:

Dir. Of Engineering & Proj Dev 0 0 1 1 1 1 1 1

Assistant City Manager/Director of

    Engineering &  Project Development 1 1 0 0 0 0 0 0

Accounting Technician 1 1 1 1 1 1 1 1

Administrative Secretary 1 1 1 1 1 1 1 1

Assistant Engineer 1 1 1 1 1 1 1 1

Associate Engineer 2 2 2 2 2 1 1 1

Capital Projects Coordinator 1 1 1 1 1 1 0 0

Capital Projects Manager 1 1 1 1 1 1 1 1

Engineering Technician II 1 1 1 1 1 1 1 1

Principal Engineer 1 1 1 1 1 1 1 1

Senior Management Analyst 1 1 1 1 0.25 0.25 0.25 0.4

Transportation Planner 0 0 0 0 0 0 1 1

11 11 11 11 10.25 9.25 9.25 9.40

TOTAL 224 224 223.25 223.25 226 225 233.25 233.25
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City of Coronado 

Statistical Information 

Services, Demographics and Economics 
Fiscal Year 2014-15 

 

    

 

GENERAL GOVERNMENT INFORMATION: 
  Date of Incorporation:               December 12, 1890 
  Form of Government: Council/Manager (General Law) 

 

AREA: 7.4 Square Miles (Land) 
 13.5 Square Miles (Land and Water) 
 
SECURED PROPERTY ASSESSED VALUATION:  
 2012 $6,623,534,848 
 2011 6,416,333,435 
 2010 6,337,619,709 
 2009 6,286,475,043 
 2008 5,977,485,215 
 
PUBLIC SAFETY FACILITIES: 
 Police Stations 1 
 Fire Stations 2 
 Animal Care Facility 1 
 Beach Lifeguard Tower 1 
 Beach Lifeguard Service Building 1 
 
CONSTRUCTION AND MAINTENANCE: 
 Streets (miles) 40.3 
 Sidewalks (miles) 34.3 
 Alleys (miles) 9.9 
 Street Lights 348 
 Bike Path (miles) 9.8 
 
CULTURE AND LEISURE FACILITIES: 
 Number of Parks 18 
 Acres of Parks 46.9 
 Community Center 1 
 Municipal Pool 2 
 Municipal Golf Course 1 
 Public Library 1 
 Tennis Center 1 
 Tennis Courts 19 
 Senior Center 1 
 Skate Park 1 
 Boating Center 1 
 Youth Center 1 
   
WASTEWATER: 
 Sanitary Sewers (miles) 45.8 
 Average daily flow 3.1 million gallons 
 Storm Drains (miles) 8.5 
 
WATER SYSTEM (Cal American Water Co.): 
 Service Connections 6,427 
 Fire Hydrants 314 
 
HOTEL ROOMS (All Hotels & Motels): 1,932 
 
HOSPITALS: 1 
 Patient Beds 200 
 
EDUCATION (PUBLIC): 
 Elementary Schools 2 
 Secondary Schools 2 
 
 

 
CLIMATE: 
 Average Minimum Temperature 58.0ºF 
 Average Annual Temperature 64.2ºF 
 Average Annual Precipitation 10.00" 
 
POPULATION 1 ±: 
 2010  24,637 
 2000 24,100 
 1990 26,540 
 1980 18,790 
 1970 18,804 
 1960 18,018 
 1950  12,700 
 1940  6,932 
 1930  5,425 
± Population differs in some years because of fluctuations 
in the U.S. Navy group quarters (e.g. shipboard population) 
 
BUILDING PERMITS: 
  Number Value 
        2013    741                              $55,008,305  
        2012         1,167 48,969,357 
        2011         1,043 45,648,153 
        2010         1,083 24,622,010 
        2009            930 26,333,789 
        2008         1,023 36,506,807 
        2005                431       30,547,089 
        2000            673 39,550,474 
 
HOUSING CHARACTERISTICS: 2010 ESTIMATES ** 
Total Housing Units 9,562 
 Occupied Housing Units 7,790 
 Vacant 1,772 
 
HOUSEHOLD INCOME: 2010 ESTIMATES * 
Total Households 6,784 
Median Household Income  $89,702 
 
EMPLOYMENT/LABOR FORCE STATUS: 
(Persons Age 16+) 2010 Estimates *  
In Labor Force 11,289 
 Armed Forces 4,332 
 Civilian (employed) 6,552 
 Civilian (unemployed) 405 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Information obtained from U.S. Census 
**  SANDAG 2010 estimates 
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City of Coronado
Vicinity Map
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Opening Other Sources/ Other Uses/ Capital Estimated

Fund Balance Revenue Loans Expenditures Loans Improvements Fund Balance

7/1/2014 FY 14-15 FY 14-15 FY 14-15 FY 14-15 FY 14-15 FY 14-15

100 GENERAL 38,429,389         43,949,800      -                     34,604,119      8,149,000      -                 39,626,070         

106 RECREATION SERVICES 629,324              2,107,500        2,471,000           4,858,204        -                -                 349,620              

108 COMMUNITY DEVELOPMENT 898,811              1,065,000        830,000              1,651,896        -                -                 1,141,915           

110 INSURANCE 935,236              52,000             900,000              874,526           -                -                 1,012,710           

112 EMPLOYEE BENEFITS 1,698,719           1,000               -                     23,735             -                -                 1,675,984           

114 WORKERS' COMPENSATION 1,048,121           13,600             -                     (40,508)            -                -                 1,102,229           

130 SOLID WASTE & RECYCLING 320,212              287,800           383,500              806,396           -                -                 185,116              

135 VEHICLE/EQUIPMENT REPLACMT. 3,326,939           28,500             876,500              1,434,440        -                -                 2,797,499           

136 MAJOR FACILITIES RPLCMNT 2,057,956           10,000             1,094,000           -                   -                -                 3,161,956           

140
HOTEL DEL CORONADO DEVELOPMENT 

PLAN
150,000              -                   -                     -                   -                -                 150,000              

150 CITIZENS' DONATIONS 77,462                27,000             -                     65,300             -                -                 39,162                

160 CDA LOANS 30,991,552         -                   -                     -                   -                -                 30,991,552         

165 STORM DRAIN LOAN 7,042,516           -                   500,000              -                   500,000         -                 7,042,516           

170 FRANCES G HARPST-Principal 5,146,486           -                   -                     -                   -                -                 5,146,486           

171 FRANCES G HARPST-Interest 290,638              45,000             -                     -                   -                -                 335,638              

205 HWY USER (GAS) TAX 272,466              401,000           -                     423,727           -                -                 249,739              

206 HWY USER (GAS) TAX II 381,295              284,700           -                     -                   -                600,000          65,995                

210 TRANSNET 121,580              558,100           -                     136,245           -                425,000          118,435              

215 CORONADO BRIDGE TOLLS 6,860,028           35,700             -                     -                   -                500,000          6,395,728           

216 TRANSPORT. DVLP ACT 304,214              153,700           -                     240,600           -                -                 217,314              

217 OTHER TRANSPORTATION. 893                     125,100           -                     -                   -                125,000          993                     

220 CORONADO TIDELANDS 1,427,807           1,263,100        -                     440,535           -                150,000          2,100,372           

230 EQUITABLE SHARING DEA 216,454              33,400             -                     80,000             -                -                 169,854              

234 TREASURY FORFEITURES 28,648                1,000               -                     29,000             -                -                 648                     

250 CITIZENS GIFTS TO LIBRARY 193,978              900                  -                     33,500             -                -                 161,378              

251 LIBRARY AUDIO VISUAL 5,709                  55,000             -                     55,000             -                -                 5,709                  

252 LIBRARY FUND 72,126                14,300             -                     86,400             -                -                 26                       

260 CDBG -                     -                   -                     -                   -                -                 -                     

265 AFFORDABLE HOUSING IN LIEU 715,303              2,700               -                     -                   -                -                 718,003              

266 AFFORDABLE HOUSING MGMT 1,288,502           399,800           -                     258,281           -                -                 1,430,021           

270 CORONADO TOURSM IMP DIST -                     573,300           -                     573,300           -                -                 -                     

400 CAPITAL IMPROV. PROJECTS 698,407              -                   1,094,000           -                   -                1,740,000       52,407                

(A) 510 WASTEWATER 8,157,850           4,433,700        -                     4,777,995        -                1,300,000       6,513,555           

(A) 520 GOLF COURSE 1,018,616           3,428,000        -                     3,046,462        -                595,000          805,154              

(A) 530 STORM DRAIN 1,069,034           559,900           500,000              1,255,205        -                225,000          648,729              

721/722A.B. FRYE TRUST 5,912                  -                   -                     -                   -                -                 5,912                  

723 HARLOW MEM. ROSE GRDN 11,301                -                   -                     4,000               -                -                 7,301                  

724 REYNOLDS ENDOWMENT 17,332                -                   -                     -                   -                -                 17,332                

726 PAULINE FREEDMAN TRUST 58,611                -                   -                     31,000             -                -                 27,611                

TOTAL CITY FUNDS 115,969,425       59,910,600      8,649,000           55,749,355      8,649,000      5,660,000       114,470,667       

(A)

CITY OF CORONADO

Fiscal Year  2014-15 Summary of Funds Adopted (June 3, 2014) 

Fund Description

The opening fund balance of most funds presented in this summary represent the FY13 ending undesignated fund balance. For comparability of reporting, the three ENTERPRISE 

opening fund balances represent the estimated balances of current available assets.
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Transfers In and Out Transfer Out Transfer In

Fund Description

100 GENERAL

Transfer from 162 CDA Marina Loan fund -                                    -                             

Transfer from 232 HIDTA Task Force -                                    -                             

Transfer to 106 Recreation Fund 2,471,000                         -                             

Transfer to 108 Community Development Fund 830,000                            -                             

Transfer to 110 Insurance fund 900,000                            -                             

Transfer to 130 Solid Waste fund 383,500                            -                             

Transfer to 135 Veh/Equip Replacement 876,500                            -                             

Transfer to 136 Facilities Replacement fund 1,094,000                         -                             

Transfer to 165 Storm Drain Loan fund 500,000                            -                             

Transfer to 400 Capital Projects Fund 1,094,000                         

8,149,000                         -                             

106 RECREATION FUND -                                    2,471,000                  

108 COMMUNITY DEVELOPMENT FUND -                                    830,000                     

110 INSURANCE -                                    900,000                     

130 SOLID WASTE & RECYCLING -                                    383,500                     

135 VEHICLE & EQUIPMENT REPLACEMENT FUND -                                    876,500                     

136 FACILITIES REPLACEMENT & REFURBISHMENT -                                    1,094,000                  

162 CDA MARINA LOAN FUND -                                    -                             

165 STORM DRAIN LOAN FUND -                                    500,000                     

215 CORONADO BRIDGE TOLL FUND -                                    -                             

400 CAPITAL IMPROVEMENT PROGRAM -                                    1,094,000                  

Sub-Total Transfers In and Out 8,149,000                         8,149,000                  

Loans Receivable and Payable Loan Receivable Loan Payable

165 STORM DRAIN LOAN FUND 500,000                            -                             

530 STORM DRAIN FUND -                                    500,000                     

Sub-Total Loans 500,000                            500,000                     

TOTAL TRANSFER IN AND OUT AND LOANS 8,649,000                         8,649,000                  

CITY OF CORONADO

Schedule of Transfers and Loans

Fiscal Year 2014-15
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Revenue Budget  - Summary By Fund
Fiscal Year  2014 - 2015

City of Coronado

Fund Variance
FY 2011- 2012

Actual

FY 2012- 2013

Actual Budget Adopted

FY 2013- 2014 FY 2014- 2015

100             GENERAL FUND             2.73%43,949,80042,780,90038,481,645 41,333,208

106             RECREATION SERVICES      0.05%4,578,5004,576,0004,188,147 4,812,747

108             COMMUNITY DEVELOPMENT    21.09%1,895,0001,565,0001,640,467 2,378,634

110             INSURANCE FUND           -9.33%952,0001,050,0001,124,840 2,068,742

112             EMPLOYEE BENEFITS        -99.94%1,0001,801,0003,096 25,647

114             WORKERS' COMPENSATION    -28.04%13,60018,90024,271 45,701

130             SOLID WASTE AND RECYCLING -1.28%671,300680,000797,526 818,043

135             VEHICLE AND EQUIP REPLACE 5.05%905,000861,500885,785 899,309

136             MAJOR FACILITIES RPLCMNT -17.61%1,104,0001,340,00075,000 650,000

150             CITIZENS DONATIONS       165.23%27,00010,1809,209 49,489

165             STORM DRAIN LOAN FUND    0.00%500,000500,000500,000 500,000

171             F.HARPST BEQUEST-INTEREST 28.57%45,00035,000105,426 28,538

205             HWY USERS (GAS) TAX      3.78%401,000386,400401,596 527,395

206             HWY USERS (GAS) TAX II   -26.05%284,700385,000366,943 214,699

210             TRANSNET                 -49.31%558,1001,100,9001,522,921 311,639

215             CORONADO BRIDGE TOLLS    -24.68%35,70047,40099,567 18,542

216             TRANSPORTATION DEV ACT   -0.32%153,700154,20020,778 195,139

217             OTHER TRANSPORTATION     -80.00%1005001,173 21,686

220             CORONADO TIDELANDS       1.13%1,263,1001,249,0000 1,244,608

230             EQUITABLE SHARING-DEA    -1.47%33,40033,90030,432 91,397

231             SLEF-SUPP LAW ENFORCEMENT 0.00%0100,000100,000 100,000

234             TREASURY FORFEITURE      0.00%1,0001,000240 1,537

240             FEDERAL GRANTS           0.00%0116,111260,750 175,326

245             STATE GRANTS             0.00%038,72978,842 -21

250             CITIZENS GIFTS TO LIBRARY -35.71%9001,4001,492 424

251             LIBRARY AUDIO VISUAL     -3.51%55,00057,00057,869 57,279

252             LIBRARY FUND             14.40%14,30012,50019,740 10,996

260             COMM DEV BLOCK GRANT     0.00%034,139916 115,721

265             AFFORDABLE HOUSING       -22.86%2,7003,5004,092 1,602

266             AFFORDABLE HOUSING MGMT  1.47%399,800394,000159,065 710,091

270             CTID                     5.19%573,300545,000522,471 541,755

400             GENERAL CAPITAL PROJECTS -26.22%1,094,0001,482,820244,020 832,518

405             GLORIETTA BAY PROJECT    0.00%000 11,844

510             WASTEWATER UTILITY       1.30%4,433,7004,377,0004,469,357 4,763,738

520             GOLF COURSE              14.02%3,428,0003,006,4002,729,853 2,836,008

530             STORM DRAINAGE           0.52%559,900557,000682,113 700,725

722             A.B. FRY TRUST INTEREST  0.00%008 13

723             HARLOW MEMORIAL ROSE GRDN 0.00%00110 24

724             REYNOLDS ENDOWMENT       0.00%00114 37

726             PAULINE FRIEDMAN BEQUEST 0.00%001,025 440

67,095,220 69,302,379 67,934,600Total All City Funds 59,610,900

27



Fund/ FY2011-2012 FY2012-2013 FY2013-2014 FY2014-2015

Budget Unit Description Actual Actual Budget Adopted Variance

100 GENERAL FUND             

100110 LEGISLATIVE 1,274,126 1,328,913 1,546,082 1,561,168 0.98%

100115 CITY CLERK 269,310 350,310 281,790 272,752 -3.21%

100120 CITY MANAGER 861,131 1,148,909 1,020,999 968,436 -5.15%

10012x LEGAL SERVICES 160,884 354,075 288,000 272,950 -5.23%

100125 CITY HALL 138,732 163,523 155,400 170,450 9.68%

10014X ADMINISTRATIVE SERVICES 2,289,694 2,907,299 2,603,404 3,174,045 21.92%

10021X POLICE SERVICES 9,468,396 9,955,508 10,287,689 11,150,978 8.39%

10025X FIRE & BEACH LIFEGUARDS SERVICES 6,738,355 7,028,762 7,337,274 7,576,848 3.27%

10031X PUBLIC SERVICES 5,001,528 5,634,578 5,663,820 5,761,877 1.73%

100370 ENGINEERING & PROJECT DEVELOP. 706,169 1,070,037 973,877 1,042,759 7.07%

100550 LIBRARY SERVICES 2,365,783 2,889,624 2,492,233 2,574,071 3.28%

100951 OTHERS USES 6,210,000 9,916,867 10,668,820 8,226,786 -22.89%

Total   GENERAL FUND 35,484,108 42,748,406 43,319,389 42,753,119 -1.31%

106 RECREATION SERVICES      3,870,661 4,465,389 4,557,243 4,858,204 6.60%

108 COMMUNITY DEVELOPMENT    1,458,193 1,856,774 1,393,762 1,651,896 18.52%

110 INSURANCE FUND           1,195,716 1,361,180 988,146 874,526 -11.50%

112 EMPLOYEE BENEFITS        -50,584 -88,533 1,769,937 23,735 -98.66%

114 WORKERS' COMPENSATION    421,141 491,980 50,398 -40,508 -180.38%

130 SOLID WASTE AND RECYCLING 752,440 757,156 825,732 806,396 -2.34%

135 VEHICLE AND EQUIP REPLACE 266,019 292,656 1,293,542 1,434,440 10.89%

140 HOTEL DEL MASTER PLAN    0 0 0 0 0.00%

150 CITIZENS DONATIONS       10,935 18,912 15,780 65,300 313.81%

171 F.HARPST BEQUEST-INTEREST 0 0 1,500 0 0.00%

City of Coronado

Expenditures Budget - Summary by Fund
Fiscal Year 2014 - 2015
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Fund/ FY2011-2012 FY2012-2013 FY2013-2014 FY2014-2015

Budget Unit Description Actual Actual Budget Adopted Variance

City of Coronado

Expenditures Budget - Summary by Fund
Fiscal Year 2014 - 2015

205 HWY USERS (GAS) TAX      391,109 511,312 412,935 423,727 2.61%

206 HWY USERS (GAS) TAX II   0 134,969 302,000 600,000 98.68%

210 TRANSNET                 1,546,323 310,040 526,366 561,245 6.63%

215 CORONADO BRIDGE TOLLS    140,215 259,513 1,150,000 500,000 -56.52%

216 TRANSPORTATION DEV ACT   143,343 149,139 182,700 240,600 31.69%

217 OTHER TRANSPORTATION     0 72,000 0 125,000 --

220 CORONADO TIDELANDS       0 452,572 427,441 590,535 38.16%

230 EQUITABLE SHARING-DEA    37,558 45,169 100,000 80,000 -20.00%

234 TREASURY FORFEITURE      6,334 4,749 9,000 29,000 222.22%

240 FEDERAL GRANTS           258,089 175,719 21,716 0 0.00%

245 STATE GRANTS             0 0 38,729 0 0.00%

250 CITIZENS GIFTS TO LIBRARY 9,207 12,754 22,700 33,500 47.58%

251 LIBRARY AUDIO VISUAL     62,799 56,210 57,000 55,000 -3.51%

252 LIBRARY FUND             28,875 26,969 86,100 86,400 0.35%

260 COMM DEV BLOCK GRANT     0 115,721 181,800 0 0.00%

266 AFFORDABLE HOUSING MGMT  51,988 164,042 315,764 258,281 -18.20%

270 CTID                     522,471 541,755 545,000 573,300 5.19%

400 GENERAL CAPITAL PROJECTS 146,460 526,560 1,628,820 1,740,000 6.83%

405 GLORIETTA BAY PROJECT    0 11,844 0 0 0.00%

510 WASTEWATER UTILITY       4,729,074 5,075,926 5,810,389 6,077,994 4.61%
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Fund/ FY2011-2012 FY2012-2013 FY2013-2014 FY2014-2015

Budget Unit Description Actual Actual Budget Adopted Variance

City of Coronado

Expenditures Budget - Summary by Fund
Fiscal Year 2014 - 2015

520 GOLF COURSE              2,781,782 3,282,117 3,377,868 3,641,462 7.80%

530 STORM DRAINAGE           1,012,353 1,086,573 1,236,929 1,480,205 19.67%

723 HARLOW MEMORIAL ROSE GRDN 3,438 3,030 4,000 4,000 0.00%

726 PAULINE FRIEDMAN BEQUEST 19,445 24,517 31,000 31,000 0.00%

Total All City Funds 55,299,494 64,947,119 70,683,685 69,558,357
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 Expenditures by Category 

 

 

 
 

  

General Government
12%

Community Grants
3%

Public Safety
45%

Culture&Leisure
12%

Community 
Development

2%

Construction & 
Maintenance

25%

FY 2014-15
General Fund Operating Budget by Category

$34,620,600 Net of transfers

General Government
8%

Community Grants
2%

Public Safety
32%

Culture & Leisure
18%

Planning & Building 
Services

3%

Construction, 
Maintenance, & 
Transportation

26%

Affordable Housing
1%

Capital Projects 
Funding

9%

Debt Service
1%

Fiscal Year 2014-15
Expenditures All Funds   $60,836,000
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Revenue by Source 

 
 

 

Property Tax
54%

Other Tax
10%

Other Revenue
2%

T.O.T (Hotel Tax)
28%

Use of Money & Property
1%

Charges for Services
5%

Fiscal Year 2014-15
General Fund Estimated Revenue by Source

$ 43,949,800

Fiscal Year 2014-15
Estimated Revenue by Source, All City Funds 

$ 59,785,600
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Actual Adopted Adopted

FY2012/13 FY2013/14 FY2014/15

FUND BALANCE AS OF JULY 1 1,309,212 1,359,212           1,069,034           

Available Loan Balance from fund 100 500,000 500,000 500,000

Capital project c/fwd 0 (55,227) 0

Encumbrances/Continuing App's 0 (55,022) 0

Adjusted Fund Balance 1,809,212 1,748,963 1,569,034

FISCAL YEAR ACTIVITY:

SOURCES OF FUNDS:

Licenses & Permits 17,508 20,000 21,000

Investment Earnings 305 0 0

Other Revenue & Reimbursements 20,810 0 0

User Charges 539,048 537,000 538,900

Transfers In 123,841 0 0

TOTAL SOURCES OF FUNDS 701,513 557,000 559,900

USES OF FUNDS:

7000 Personal Services 500,237 457,284 472,680

8000 Services and Supplies 140,986 362,020 397,400

9000 Property 51 18,200 18,200

9300 Debt Service 358,200 364,425 366,925

9800 Capital Expenditures 152,039 35,000 225,000

TOTAL USES OF FUNDS 1,151,513 1,236,929 1,480,206

NET INCREASE/(DECREASE) TO 

FUND BALANCE (450,000) (679,929) (920,306)

ESTIMATED FUND BALANCE

AS OF JUNE 30 1,359,212 1,069,034 648,728

Schedule of Storm Drain Enterprise (530) Fund

Sources and Uses for the Fiscal Years Ending 

June 30,  2013, 2014, and 2015
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