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July 1, 2015 
 
 
 
Honorable Mayor and City Council 
Coronado City Hall 
1825 Strand Way 
Coronado, CA 92118 
 
RE: Fiscal Year 2015-16 Budget and Financial Plan 
 
 
Dear Honorable Mayor and City Councilmembers: 
 
 
I am pleased to present the City of Coronado Fiscal Year 2015-16 budget and financial plan.  The 
financial plan is sound, consistent with Coronado’s tradition of thoughtful balanced budgets.  This 
budget provides the resources for day-to-day services and lays the foundation for continued fiscal 
sustainability.  The City’s largest fund, the General Fund, is balanced with $46,093,800 projected in 
revenues and $45,873,055 in approved expenditures and transfers.  The City’s all funds expenditures 
for the twelve-month period is projected to be $59,439,325.  While overall the City’s financial footing 
is sound and its financial forecast is bright, there is a shadow with regard to the City’s Storm Drain 
Program and the increased cost for compliance with the mandates of the National Pollutant Discharge 
Elimination System (NPDES).  The General Fund has loaned in excess of $6 million dollars to the 
Storm Drain Enterprise Fund with apparently little chance that the loan will be paid.  Further 
discussion of the history and loans to the Storm Drain and NPDES program follow in this transmittal 
letter.  
 
It has been noted that the budget is a numerical representation of City Council policies, priorities and 
goals.  The budget is a policy document.  With this in mind, I am taking the liberty of using this 
transmittal letter as an opportunity to discuss the approach to the budget and the financial goals and 
philosophies it contains, rather than present just the numbers.  The Budget Summary that follows this 
transmittal letter is very comprehensive and provides more details of the budget.  The purpose of this 
transmittal letter is to provide a foundation and a broader view and explanation.  
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This budget reflects six key commitments to a well-run municipal corporation.  
 

1. Commitment to financial sustainability; 

2. Provide for high quality service; 

3. Fund personnel and retirement costs for long-term sustainability; 

4. Get to optimum service delivery through strategic review/analysis; 

5. Establish long-term funding for the City’s infrastructure and facility replacement 
needs; and 

6. Commitment to long-term predictability and consistency. 

 

Commitment to financial sustainability.  This budget is prepared in a conservative fashion.  The 
term conservative in this context does not reflect a political philosophy, but means constrained and 
cautious.  Think of the budget as a nice, dark suit versus a flashy, colorful Reyn Spooner shirt.  
Revenue estimates are projected realistically, but if there is any doubt about realizing anticipated 
income, a more pessimistic figure is used.  With expenditures, the roles are reversed.   
 
The General Fund balance carried forward from the previous Fiscal Year is estimated to be 
$34,828,177.  (This balance reflects an expenditure of $2,994,276 to pay the remaining balance of the 
Storm Drain Fund bonds, which will be repaid at an interest rate of 3.2 percent; and a transfer of $5 
million to CalPERS as a prepayment on a projected future liability related to the safety retirement 
program.)  The end of the year estimate for June 30, 2016, is $36,567,300. 
 
The City Council has established a generous General Fund minimum reserve requirement.  By policy, 
the Council has established a committed fund balance to provide for emergency response and 
economic stabilization, and an assigned fund balance to provide for cash flow.  The combined 
committed and assigned fund balance is the “minimum reserve requirement,” which is budgeted to be 
$21,671,000 for FY 2015-16.  The estimated unassigned uncommitted ending fund balance is 
projected to be $14,896,280. 
 
Provide for high quality services.  Citizen satisfaction is an essential value.  To determine the level 
of citizen satisfaction, Coronado has twice commissioned the National Research Center to conduct a 
scientific survey to determine the satisfaction of residents with municipal services.  The first survey 
was conducted in 2011 and most recently in 2014.  In addition to being a scientific survey, as opposed 
to a self-selected survey, the survey results are compared against the responses of other similarly 
situated cities across the country.  The 2014 survey showed that Coronado scored the highest out of 
nearly 500 other communities in the quality of recreation programs, the cleanliness of the city, and 
quality of life issues.    
 
Other ways to measure the quality of City services are awards, credentials, and recognition.  Coronado 
is just one of nine cities in California to receive a rare Aaa rating from Moody’s Investors Services, a 
reflection of the City’s financial strength.  Another recognition that Coronado takes pride in is its “Tree 
City USA” designation.  Coronado has been named a “Tree City USA” by the National Arbor Day 
Foundation for 30 consecutive years.  The League of American Bicyclists has designated Coronado 
as a Bicycle Friendly City at the Silver Level, the highest in San Diego County.  In addition, Coronado 
Beach has been named the best beach in the United States, and Orange Avenue has been named one 
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of the most romantic main streets in the United States.  This budget maintains funding for all of the 
above-mentioned programs and is designed to maintain high quality services. 
 
Fund personnel and retirement costs for long-term sustainability.  The City of Coronado provides 
a defined benefit pension for its employees as a participant in California’s statewide public employee 
retirement system CalPERS.  This defined pension plan is a significant benefit for employees and 
provides a secure retirement future.  However, due to market losses over the past decade, actuarial 
projections indicate a need to provide more funding to prevent a future shortfall.  To avoid the possible 
scenario of inadequate future funds, the City, consistent with its financial philosophy of sound business 
practices, has taken an aggressive approach to funding long-term actuarial projected retirement costs.  
In 2011, the City used $6.2 million of undesignated reserve funds to pay off the Public Safety Side 
Fund.  In 2013, the City used $5 million to make a prepayment towards the Unfunded Actuarial 
Liability of the “miscellaneous retirement plan.”  Most recently, in June 2015, the City Council made 
a $5 million payment towards the Unfunded Actuarial Liability of the “safety retirement plan.”  In 
addition, the City is budgeting at a higher rate than is required for its annual retirement contribution 
and is using the excess budgeted funds to capitalize a “CalPERS Stabilization Fund.”  The $5 million 
payment in 2015 will lower the balance of reserve carried forward to Fiscal Year 2015-16, but will 
also reduce the annual required contribution, lower the City’s cost over the next 30 years, and save 
approximately $9 million in interest.  In all, since 2011, the City has contributed $16.3 million from 
undesignated reserves to aggressively pay its future retirement obligations. 
 
This is expected to prove to be a shrewd business decision.  By using undesignated reserves, the City 
will avoid future interest costs, which will result in a net long-term cost reduction.  In addition, by 
moving money from lower interest earning undesignated reserve accounts to higher interest earning 
accounts, the City’s invested earnings will generate a higher rate of return than if it remained invested 
in the Local Agency Investment Fund (LAIF) or in Treasury investment vehicles. 
 
In addition to retirement in CalPERS, Coronado provides a health insurance benefit to its retirees.  
Retirees may select to participate in the City’s Group Health Program.  Retirees must pay the standard 
premium, with a small subsidy of approximately $122 per month provided by the City.  This subsidy 
is considered an “Other Post-Employment Benefit” (OPEB).  Coronado had traditionally paid OPEB 
when the premium was due, not when the cost was incurred.  The Governmental Accounting Standards 
Board (GASB) adopted Statements require that future OPEB liability be reported in the current 
financial statements.  Following best management practices, Coronado established an OPEB Trust in 
2014, and funded the OPEB Trust with $1.8 million from the Employee Benefits Fund.  The City 
followed in 2015 adding an additional $275,000 to the OPEB Trust, which fully funds Coronado’s 
OPEB liabilities.   
 
Get to optimum service delivery through strategic review/analysis.  Coronado continuously is 
seeking ways to deliver high quality services in the most efficient manner.  The best service for the 
lowest cost.  The organization of the City’s workforce is a cornerstone in the delivery of services.  It 
is management’s obligation to explore the efficiency of the organizational structure on a regular basis.  
To achieve maximum efficiency, this budget proposes several changes to the organization of the City’s 
workforce. 
 
Although it is not proposed to change the net number of authorized positions assigned to the Police 
Department, a change in rank is proposed.   It is recommended to reduce the number of Police 
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Commanders by one, to reduce the number of Police Sergeants by one, and introduce a new rank of 
Police Lieutenant, between the ranks of Sergeant and Commander.  Two new lieutenant positions are 
proposed.  Due to time limitations, commanders struggle to balance middle management 
responsibilities, such as use of force reports and administrative investigations, with the need to oversee 
and develop the sergeants in their divisions.  Sergeants on the other hand, whose primary responsibility 
is field supervision, end up picking up more administrative duties.  The gap between sergeants and 
commanders is large.  Consequently, sergeants are unprepared to take on the duties of the commanders.  
A new rank of lieutenant will bridge this gap, free up Sergeants to focus on field supervision, and 
allow the Commanders to address their administrative functions.  This reorganization is possible in 
part due to the 2014 contract with the Pacific Animal Welfare Society (PAWS) to operate the Animal 
Care Facility.  Relieving the Support Services Division of this responsibility allowed for the 
consolidation of the Administration and Support Services Divisions.  The cost for this reorganization 
will most likely be under $20,000. 
 
This budget proposes to combine Golf Services with Recreation Services.  This reorganization results 
in the immediate reduction of one Executive Management staff member.  Golf and Recreation will 
maintain two separate budgets.  The consolidation of Golf and Recreation will create administrative 
efficiencies such as payroll processing and concession operations oversight. 
 
Finally, this budget proposes to address a shortage of staffing in the area of Information Technology 
(IT).   The IT Division is on-call 24 hours a day, seven days a week.  The greatest attention is focused 
on the dispatch center, it cannot be allowed to go dark.   Programing assistance and hardware 
maintenance (e.g., air conditioning outage in the computer room) also require a high degree of staff 
coverage and time commitment.  This 24-hour, 365-day coverage is provided by three staff members.  
If any one of the three is on vacation, out of town or sick, the coverage becomes dangerously thin.  Of 
those cities in San Diego County that support Police Departments with its IT staff, Coronado has the 
second lowest percentage of 1.29 IT staff per 100 employees.  The average among all cities in San 
Diego County, not just those with Police Departments, is 2.21 IT staff per 100 employees.  
 
The amount of technology required by Coronado is growing every year.  Coronado has added new 
technology at the Golf Course with irrigation controllers.  The Police Department is expanding its use 
of technology with body-worn cameras and devices such as license plate readers.  The City is 
implementing a technologically advanced timekeeping system.   
 
According to statewide data, for cities with 200 to 300 full-time employees, the average number of 
technology employees per 100 employees is 2.94, compared to Coronado’s percentage of 1.29. 
 
This budget proposes to delete one part-time IT Intern and add one full-time Information Technology 
Technician to serve as “help-desk” staff, and one IT Systems Administrator to bring this classification 
to a total of three.  The net change to the total number of employees City-wide is one full-time 
additional staff member. 
 
Other budget items: a new Cultural Arts (151) Fund is reflected in the budget.  The Cultural Arts 
Commission has become more active in soliciting donations and working to make cultural art activities 
become self-supporting.  In order to account for donated and grant funds, along with the expenditures 
targeted for the arts, this fund will accept a transfer from the General Fund that will reflect the costs 
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of the Contract Arts Administrator and, for this year, the Council’s support of the City’s 125th 
Anniversary events. 
 
Establish long-term funding for the City’s infrastructure and facility replacement needs.  
Coronado has made a commitment to funding capital replacement and maintenance and providing for 
future needs.  With regard to funding the City’s long-term needs, in June 2014, the City entered into 
an agreement with GHD Inc. to assist the City with the development of an asset management program.  
This comprehensive approach will help the City maintain and manage its infrastructure by addressing 
the following key questions: 
 

• What is the current state of the assets? 

• What is the required service level? 

• What assets are critical? 

• What are the best maintenance and Capital Improvement Program (CIP) investments? 

• What are the needed long-term funding strategies?  

The first phase results are expected this June. 
 
This year’s budget again recommends a robust CIP program.  The Council, by policy, has designated 
a formula for General Fund CIP projects.  The formula calls for five percent of General Fund revenue 
to be made available for capital projects.  Until such time as the comprehensive long-term 
infrastructure and facility replacement plan is adopted, half of the CIP allocation is placed in a facility 
replacement reserve.  For this year, $1,135,000 is available for current CIP projects.  However, the 
number of projects the Council has previously made commitments to and additional CIP projects for 
2015-16, is greater than the annual allocation available, which will require that undesignated reserves 
be expended if the Council wishes to fund the full list of recommended projects.  By funding the full 
list, Coronado will retain its reputation of maintenance and repair in a cost effective and timely manner.  
 
Commitment to a long-term predictability and consistency.  It is the desire of management to avoid 
surprises.  To keep the sails trimmed and the boat steady.  In order to achieve the goal of predictability, 
problems need to be anticipated and identified early.  Traditionally, the City Manager has used the 
Budget Transmittal Letter to share areas of concern.  In the past, it has been the condition of the 
Wastewater Fund, the Golf Enterprise Fund, or the implementation of the Affordable Care Act, and 
utility and labor costs. 
 
Such a problem is occurring with the Storm Drain Enterprise (530) Fund.  This fund accounts for 
Storm Drain operations and maintenance and capital costs.  Storm Drain operations include activities 
such as line cleaning, repairing storm drain infrastructure such as pipes, inlets and outlets, and 
conducting new regulatory obligations assigned via the NPDES program such as public education, 
enforcement, and water quality testing. 
 
In 1994, the City Council adopted an ordinance to establish regulations in response to the NPDES 
permit issued in 1990.  Along with the ordinance, the Council established a fee for a storm drain charge 
of $2 per month for each dwelling and habitable unit, and $2 per month for each commercial 
establishment and use.  The School District and vacant property were not charged, and the Coronado 
Hospital was charged as a single unit.  Early on, as the Council reviewed funding needed to fund storm 
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drain related capital projects, it became apparent that the City would need to sell bonds and that the 
storm drain fee would need to be increased to pay debt service and provide funding for the storm drain 
projects identified.  In 1995, the Council took steps to raise the fee by 1999, to $4.88 per month per 
dwelling and habitable unit.  However, in 1996, the amount was only $3.80 per month.  In 1996, the 
City sold the Storm Drainage Project Revenue Bonds and completed the improvements in 1998.  In 
2004, the outstanding balance on these bonds was refinanced.  Then, last fiscal year, the General Fund 
stepped in to defease the outstanding bond of the Storm Drain Fund.  The defeasance of the bonds cost 
less with borrowing from the General Fund and the rate of return to the General Fund is higher than 
other investment vehicles.  This is the “good loan.” 
 
In short, throughout the history of the Storm Drain Fund, it was thought that the storm drain fee would 
retire the outstanding Storm Drain Fund debt.  Until that time, the General Fund would make loans to 
the Storm Drain Fund.  After the bonded debt was retired, the proceeds of the Storm Drain Fund would 
then be directed to retire the inter-fund borrowing between the General Fund and the Storm Drain 
Fund.  
 
Now, $6,087,516 has been loaned by the General Fund to the Storm Drain Fund for capital and 
maintenance.  Another $1,955,000 is available in an unspent line of credit and an additional $500,000 
is proposed for FY 2015-16.  If one were to take the $538,000 projected in annual fee revenue and 
treat the outstanding loan balance as an interest-free loan, not drawing on any more money from the 
General Fund, it would take over 11 years for the current fee revenue of the Storm Drain Fund to retire 
the General Fund outstanding loan.  Because the Storm Drain Fund must continue paying operational 
costs, and the costs related to NPDES are escalating, it is unlikely that the Storm Drain Fund can “stop 
time.” Therefore, it is unlikely that the General Fund loan of $6,087,516 will ever be repaid.  
Consequently, to avoid overstating its assets, the General Fund should “write-off” as bad debt the 
Storm Drain loan either prior to FY 2015-16, or during the course of the Fiscal Year.  After which, the 
Council should closely monitor the ongoing condition of the Storm Drain Fund and NPDES program.  
 
In Conclusion, I am proud to say that all-in-all, the City of Coronado is financially sound, the quality 
of Coronado’s day-to-day services is high; reserves are healthy; capital improvements continue to be 
made; personnel assets are being addressed; and the City continues to provide funding to community 
service organizations. 
 
Administrative Services Director Leslie Suelter and her staff merit special recognition for preparation 
of the budget and day-to-day management of the City’s financial resources.  The preparation of the 
CIP budget has been a collective staff effort.  My sincere thanks is extended to the City’s entire 
workforce for the quality of services delivered. 
 
Sincerely, 

 
 
 
 

Blair King 
City Manager 
 
BK/sl 
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This document contains the City of Coronado proposed financial plan, or budget, for the fiscal 
year beginning July 1, 2015.    
 
The front sections of the budget document contain general information such as the City’s mission, 
vision and guiding principle statements; organizational structure and staffing; and general 
statistical information.   There is also a section containing Financial Summaries, which provides 
the City budget in snapshot form, including the one-page Summary of Funds, found on page 23. 
The Financial Summaries section also includes a list of revenues and expenditures by fund source 
and a schedule of inter-fund transfers.    Following the Financial Summary section, the department 
budgets are presented, organized in fund order. Each fund section contains a brief description of 
the Department and Division activities supported by the fund and budget detail. 
 
The City’s operating budget for FY 2015-16, combining all funds, is $59.2 million.  This amount 
is an increase of $2.2 million (3%) compared to the FY 2014-15 budget, not including the CalPERS 
prepayment of $5 million that will be made at the end of FY 2014-15.   Across all funds, revenue 
is projected at $64.2 million, an increase of $3.1 million (5.1%).   Revenue is projected to exceed 
the operating budget, net of transfers, by $5.5 million.  The noteworthy changes in operating 
expenditures, revenue projections, and organizational changes are discussed below.  The multi-
year capital improvement program, including one-time special projects, is presented under separate 
cover.  A list of capital projects and special one-time projects that were funded in FY 2015-16 are 
found on page 31. 
 
The budget was developed using approaches, principles, applied techniques and a timeline 
reviewed by the City Council on February 3, 2015.  A copy of these approaches and principles is 
found at the end of this budget summary.   The City’s operating budget also contains information 
about the City’s organizational structure and total staffing.    
 
ORGANIZATIONAL HIGHLIGHTS 
 
The FY 2015-16 budget contains information about departmental reorganizations which are 
largely cost neutral and, in one case, result in net savings.   First, the number of authorized 
Executive positions declined from 12 to 11 by combining the Directors of Recreation and Golf 
Services into one position and the combining of these two departments into one.  At this time, the 
reorganization and merging of these two departments is ongoing and the vacancy that was created 
by the merger of the two Department Director positions may be presented later for consideration 
to be filled at a lower level classification.  The savings resulting from this reorganization accrue to 
the Golf and Recreation Funds (Funds 520 and 106).  One other change that impacts this combined 
Department is the shift of a 0.50 FTE from Recreation to Public Services.  There has always been 
a Maintenance Worker assigned to Recreation, but the position has evolved to where it can be best 
organized through the Public Services Department and used to support Facilities Maintenance 
functions throughout the City.   The shift reduces the personnel costs of Recreation with a 
corresponding increase in the General Fund Public Services Department. 
 
The FY 2015-16 budget includes two new positions in the Administrative Services-Information 
Technology (IT) Division. The first of the two positions is a Network Systems Administrator, 
increasing the number of authorized positions from two to three.  This is an existing professional-
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technical level classification.  The second proposed position is a new classification, a technician 
level position to replace temporary and contract staffing. With the addition of the two positions, 
the IT Division staffing will increase from three full-time positions to five.   Because the cost of 
the two positions replaces existing contract services, there is no net increase in FY 2015-16 
associated with this personnel modification, only a shift in the budget from a non-personnel 
category to the personnel category.   
 
The need for additional staffing in IT is required to support the growing number of new and ever 
evolving complex technologies upon which City service delivery is dependent, many of which 
require 24/7 reliability.  The workload growth has also come about in the area of security and risk 
management associated with protecting the City’s information assets in an increasingly complex 
cyber world.    
 
The City delayed adding staff in this area by looking for opportunities to contract out tasks or hire 
temporary staffing for lower level, routine IT tasks.   This effort proved ineffective due to the 
inconsistency of persons assigned by outside companies, and the inability to integrate contract 
staffing within the rest of the IT operation.  Since IT personnel are required to pass a more rigid 
background process (one to two month process) in order to work within the Police Department, 
contract staff have had limited application and cannot assist with afterhours work that is often 
required. 
 
There are adjustments to the organizational structure of the Police Department at the command 
level which are expected to be cost neutral and without increase to the total number of authorized 
positions.  The reorganization consists of reducing the number of Police Commanders from three 
to two; reducing the number of Police Sergeants from eight to seven; and creating two Police 
Lieutenant positions, a classification that the City used until the end of 2005.  This is an effort to 
balance and distribute the middle management responsibilities more evenly, and is only possible 
now that the Department is no longer managing the operation at the Animal Care Facility.  The 
reorganization will consolidate the Support Services and the Administration Divisions under one 
Commander. This reorganization was possible due to the recent retirement of one of the 
Commanders and is expected to be cost neutral. 
 
Human Resources staff is working with three other departments on evaluating position 
reclassification requests that are not part of the reorganization, but due to evolving duties and 
expectations of the positions.  These possible reclassifications will be presented separately for City 
Council consideration after the budget adoption.   
 
The proposed total of authorized permanent positions, which will be approved formally with the 
presentation of the Personnel Authorization and Compensation Plan at a separate meeting, is 234 
full-time equivalent positions.   This number of positions is one greater than the number approved 
for FY 2014-15.     
 
GENERAL FUND BUDGET HIGHLIGHTS 
   
The General Fund is the largest fund and it supports 76% of all municipal services, not including 
capital projects.  General Fund revenue for FY 2015-16 is projected at $46.1 million, which 
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exceeds budgeted expenditures and transfers of $45.9 million by $221,000.  A majority of the 
City’s operating costs, including through transfers to other operating funds, are from the General 
Fund.   In addition, General Funds are used to finance capital improvements, with a minimum of 
5% of projected General Fund revenue transferred to the Capital Improvement Fund 400 or the 
Facilities Replacement Reserve Fund 136.  For FY 2015-16, the City Council authorized  a total 
of $3.8 million for Capital Projects and Facilities Replacement, which is $1.5 million above the 
this minimum contribution of $2.3 million.    
 
This budget includes authorization to pre-fund pension liabilities related to the City’s CalPERS 
Safety plan.   
 
REVENUE 
    
The chart below displays General Fund revenue, which is projected to increase in FY 2015-16 by 
$1,194,000 to $46.1 million, a 1.7% increase.   The subsequent paragraphs describe the notable 
changes. 
 

 
 
The FY 2015-16 property tax revenue is projected, at a minimum, to grow by approximately 3.1%, 
reaching $24.6 million.  The increase is expected to come from a combination of growth in 
assessed valuation due to the annual inflation adjustment as well as from property sales. Once 
again, the change in the California Consumer Price Index was less than 2% while property sales 
in Coronado continue to be strong.  The final tax roll information from the County Assessor will 
be available in late June 2015.    
 
Transient Occupancy Tax revenue has been projected to be $12.7 million, which reflects a 
conservative estimate compared to current projections.   Actual revenue growth is likely to exceed 
this amount as recent trends show a sustained strong tourism market and hotel occupancies. This 
projection will likely be adjusted during the Mid-Year budget review if the fall months produce 
stronger results compared to prior year.     

General Fund Revenue
FY 2013-14

Actual
FY 2014-15 Mid 

Year
FY 2015-16 

Proposed
% Change

Property Taxes 23,186,422       23,887,000       24,627,000       3.1%

Transient Occupancy Tax 12,442,925       12,500,000       12,700,000       1.6%

Sales & Use Tax 2,892,499         3,200,000         3,380,000         5.6%

Franchise Tax 1,024,783         900,000           900,000           0.0%

Other Taxes 871,857            710,000           735,000           3.5%

Use of Money & Property 412,687            361,989           387,498           7.0%

Licenses & Permits, Fines & Fees 772,279            759,300           768,300           1.2%

Charges for Services 1,165,611         1,314,100         1,284,600         -2.2%

Intergovernmental Revenue & Reimbursments 1,104,748         1,151,000         1,151,902         0.1%

Transfers in from Other Funds 100,000            -                  -                  -                  

All Other 168,520            116,409           159,500           37.0%

Total General Fund Revenue         44,142,331         44,899,798         46,093,800 1.7%
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The projected revenue from Sales & Use Taxes was derived with the assistance of the City’s sales 
tax consultant and reflects current trends.  The majority of sales taxes are derived from restaurant 
sales.     
 
The City’s revenues from property taxes, transient occupancy taxes, and sales taxes generate 
almost 90% of General Fund revenues.   All other revenue sources combined are projected with 
only minor adjustments.   
 
EXPENDITURES  
 
General Fund expenditures for FY 2015-16 are budgeted at $44.4 million.  This budget supports 
operating costs in the General Fund, and via inter-fund transfers, operating costs in eight other 
funds.  In addition to operating costs, the General Fund also pays for capital projects through its 
transfers to the Capital Improvement Projects Fund 400, the Facility Replacement and 
Refurbishment Fund 136, and the Storm Drain Fund 520.  The FY 2015-16 budget is lower than 
the FY 2014-15 budget by 10.7%.  The largest contributor to the decline, 9.6 %, is the FY 2014-
15 CalPERS prepayment of $5,000,000, which was approved at the end of FY 2014-15.   Not 
including the CalPERS prepayment, the expenditure budget is lower by 1.1%. 
 
Expenditures by Category:  The following chart compares the General Fund expenditures by 
category to FY 2014-15 budget as well as prior year actual expenditures. 
 
 

 
 
The Personnel category represents 65.8% of all General Fund expenditures.  This percentage 
increases to more than 70% when considering that approximately $3.5 million of inter-fund 
transfers supports personnel costs in other funds.   
 
Changes in personnel costs are driven by changes in staffing, and general wage and benefit 
adjustments, merit increases, retirement and worker compensation costs.  A general wage 
adjustment of 3% has been provided to most groups and an increase to the cafeteria benefit 
contribution of 8%.    At the time of this writing, a final decision for wage and benefit adjustments 
for the employees represented by AFSCME Local 127 was pending completion of labor 
negotiations.    
 

General Fund Expenditures by Category 
 FY 2013-14

Actual 
FY 2014-15 

Final 
FY 2015-16 

Adopted
% Change

Personnel         23,133,099 25,979,905 26,674,923 2.7%

Services and Supplies          7,227,887 8,723,263 8,889,175 1.9%

Property             321,450 424,100 398,700 -6.0%

Debt Service                     -                       -                       -                       -   

Transfers 10,951,220       11,261,676       9,910,257         -12.0%

CalPERS Prepayment                     -   5,000,000                             -   -100.0%

Total General Fund         41,633,656         51,388,944         45,873,055 -10.7%
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Outside of the staffing and reorganization changes discussed in the prior section above, there are 
several other adjustments to the personnel category.  Increases in pension amortization costs for 
both the Safety and Miscellaneous Plans account for approximately $351,000.  The projected 
pension costs for FY 2015-16 were budgeted to cover not only the direct cost of the CalPERS 
pensions in FY 2015-16, but also an inflated amount that will be set aside in an irrevocable Section 
115 Trust Fund to pay for future pension costs.   The difference between the amount budgeted and 
the amount remitted to CalPERS will be placed into the Section 115 Trust.   
 
There is an increase in the personnel category for the aforementioned IT positions of approximately 
$161,000.  This cost is offset by the same amount of decrease in the Services and Supplies 
category.   The General Fund will experience a net increase of approximately $75,000 due to the 
shift of costs from the Recreation Fund 106 and the Gas Tax Fund 205.   The former is related to 
the reorganization of staff between Recreation and Public Services Departments, and the latter is 
a shift of 0.5% of the Streets Maintenance Lead Worker due to Gas Tax revenues not keeping pace 
with cost growth over time.   
 
Non-Personnel Categories (Services and Supplies, Property):  Approximately 20% of the FY 
2015-16 General Fund budget is for services and supplies, and property (equipment).   Overall, 
these non-personnel expenditures in the General Fund are projected to increase approximately 
$107,000 in FY 2015-16, which is an increase of 1.2% and are spread throughout the organization.   
The noteworthy items are for one-time increases, decreases, and in some cases shifting costs to 
other funds.   The noteworthy items are discussed below.  
 
Debt Service Category:  The General Fund has no outstanding debt, so there is no debt service 
obligation at this time.   The category was used most recently in FY 2011-12 when the City paid 
off a copier lease. 
 
Transfers: The General Fund provides indirect support to several other funds through the inter-
fund Transfers.  The total amount being transferred to other funds is lower than FY 2014-15 by a 
net $6.3 million, shown in the chart below on a fund-by-fund basis.     

 

General Fund Transfers
FY 2013-14

Actual
FY 2014-15 

Final Budget
FY 2015-16

Adopted
% Change

To Recreation Fund 106          2,471,000 2,471,000 2,471,000 0.0%

To Community Development Fund 108 830,000 830,000 800,000 -3.6%

To Insurance Fund 110 1,000,000 900,000 800,000 -11.1%

OPEB Trust Fund and CalPERS Payment Via Fund 112 1,800,000          5,000,000                     -   -                  

To Solid Waste Fund 130 400,000 383,500 400,000 4.3%

To Vehicle & Equipment Replacement Fund 135 845,000 876,500 1,000,000 14.1%

To Facility Replacement & Refurbishment Fund 136 1,340,000 1,094,000 1,152,000 5.3%

To Cultural Arts Fund 151                     -                       -   115,000 -                  

To Capital Projects Fund 400 1,482,820 1,212,400 2,611,000 115.4%

To Capital Projects Fund 400 (Transportation Fees)                     -                       -   61,000 -                  

To Storm Drain Loan Fund 165/530 500,000 3,494,276 500,000 -85.7%

Total Transfers and Other Uses 10,668,820 16,261,676 9,910,000 -39.1%
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Transfers are 39% lower than FY 2014-15.  The largest decrease is a $5,000,000 reduction due to 
the FY 2014-15 CalPERS prepayment against the Safety Plan accrued liabilities that was approved 
at the end of FY 2014-15.  The payment was recorded in the Employee Benefits Fund 112 with a 
transfer in from the General Fund. The second large decrease in transfers is for approximately $3 
million reflecting the prior one-time loan to the Storm Drain Fund 530 to defease outstanding 
bonds and derive long-term cost savings.  The Storm Drain Fund continues to require ongoing loan 
support from the General Fund to fund its National Pollutant Discharge Elimination System costs, 
but the prior year was unique because of the bond defeasance.  Instead of making semi-annual debt 
service payments to bond holders, the Storm Drain fund has begun making semi-annual debt 
service payments to the General Fund on the $3 million General Fund loan.  The annual loan 
repayments resulted in immediate interest rate savings.    
 
There is a decrease of $100,000 to the Insurance Fund transfer.  The Insurance Fund will require 
less support from the General Fund as a result of lower self-insurance costs for liability coverage 
after having joined a new insurance joint powers authority in 2015.   
 
For the first time, there is a transfer to the Cultural Arts Fund.  The Fund 151 is a new fund in FY 
2015-16 to record the expenditures associated with Cultural Arts.  The transfer of $115,000 
consists of the $50,000 which was authorized by the City Council to support the City’s 125th 
anniversary celebrations, the contract costs for the contract Arts Coordinator, and a small amount 
for administrative expenses previously budgeted in the City Manager’s Department budget.   The 
separate fund was established primarily to simplify the tracking of revenues from fundraising and 
arts events and their corresponding expenditures.    
 
The City’s fleet of vehicles and its inventory of other fixed asset equipment grows in value and 
the cost of replacement grows over time.   The City sets aside funds every year into this fund to 
support future replacement of assets that are not supported in Enterprise Funds.   Defined, these 
assets include all vehicles that have a Vehicle Identification Number (VIN) and equipment greater 
than $10,000 in value, with the exception of Heating Ventilating and Cooling (HVAC) equipment.  
The annual contribution to this fund has been increasing to keep pace with equipment replacements 
and to maintain a fund balance reserve.    FY 2015-16 will see a larger expenditure for the 
scheduled replacement of a Fire Engine and the City’s telephone equipment, in addition to the 
standard list of scheduled vehicle replacements.   
 
By City Council policy there is a minimum General Fund annual contribution for current and future 
capital projects equal to 5% of projected General Fund Revenues. As revenue increases, so too 
does contribution to Capital Projects.    Since FY 2012-13, this 5% amount has been split evenly 
between the Capital Projects Fund 400 and the Facilities Refurbishment Reserve Fund 136, which 
is accumulating reserve funds to fund large expenditures associated with future refurbishment or 
replacement of major facilities in the future.   At the end of FY 2015-16, Fund 136 will have a 
projected balance of $4.3 million.    The transfer to the Capital Projects Fund was increased 
following the City Council Budget Workshop from $1.2 million to $2.6 million in order to 
accomplish a longer list of capital projects in FY 2015-16.   
 
Expenditures by Department: The chart displayed on the next page is the same expenditure budget 
on a department basis.  Net of Transfers and Contingency, department budgets, in total, show a 
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small increase of 2.4%, which consists primarily of the general wage adjustments.   Other 
noteworthy changes are discussed below. 
 

 
  
The personnel costs Legislative Department, which pays the monthly stipend, expense allowance 
and health benefits for the five City Councilmembers, are going from $115,000 to $125,000, which 
reflects an increase to the health benefits for City Councilmembers equal to the Executive staff in 
the City.  The other increase in this budget unit is to purchase five iPad computers in order to 
deliver paperless meeting agendas to the City Council for its meetings.  Net of the Community 
Grants, the increase to the budget division is $18,000 or 6.9%.  Costs for web streaming the City 
Council meetings have been shifted to a new division, the Public Communications Division, which 
is discussed below.  
 
Most of the organization recipients of Community Grants received the same funding in FY 2015-
16 as the prior year.  The City Council authorized a $50,000 grant to support the new Coronado 
Island Film Festival, which accounts for the primary change in the total amount of funding 
compared to FY 2013-14.  A listing of each of the Community Grant recipients and their FY 2015-
16 funding is located on page XX. 
 
The City Clerk Department budget has a net decrease of approximately $10,000 or 3.7% due to 
there being no election expense in FY 2015-16 and because of prior year one-time training costs.   
 
A new division called the Public Communications Division, managed by the City Manager’s 
office, has been created and presented with the FY 2015-16 budget.  Most of the $195,000 
proposed budget reflects existing costs, relocated from the Legislative, City Manager, City Clerk, 
and City Hall budgets.  This new division will centralize the expenditures associated with the 
communications with citizens and the general public.  The new Division will house costs 
associated with filming and producing City Council and Planning Commission meetings, which 

General Fund Expenditures by Department 
FY 2013-14

Actual
FY 2014-15 

Final 
FY 2015-16 

Adopted
% Change

Legislature 253,762            273,280            295,463            8.1%
Community Grants 1,279,440         1,287,888         1,347,250         4.6%
City Clerk 249,747            272,752            262,746            -3.7%
City Manager 937,537            992,636            959,844            -3.3%
Public Communications -                  -                  195,200            -                  
City Hall 169,969            176,450            165,450            -6.2%
Legal Services/CDSA Administration 287,334            347,950            340,700            -2.1%
Administrative Services 2,453,919         3,238,245         2,935,116         -9.4%
Police Services 9,691,961         11,178,978       11,828,390       5.8%
Fire and Beach Lifeguard Services 7,004,388         7,577,848         7,827,219         3.3%
Public Services 5,154,834         6,051,412         6,155,451         1.7%
Engineering & Project Development 860,673            1,145,759         1,048,437         -8.5%
Library Services 2,338,872         2,584,071         2,603,533         0.8%

Department Subtotal 30,682,436       35,127,269       35,964,798       2.4%
Transfers 10,951,220       11,261,676       9,910,257         -12.0%
CalPERS Prepayment -                  5,000,000         -                  -                  

Total General Fund 41,633,656       51,388,945       45,875,055       -10.7%
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heretofore has been paid by the City’s cable franchise and which, beginning in late 2015, will 
become the responsibility of the City.   A budget of $25,000, roughly estimated, is intended for 
these new costs, mostly for staffing camera operators for the City Council and Planning 
Commission meetings so they can be aired on the City’s cable channel and streamed on the City 
webpage.  Expanding this coverage to other Commission meetings would require additional cost 
analysis.   Examples of other costs which have been shifted to this division include the Coronado 
Currents publication, website maintenance, web streaming, Nixle communication contract, and 
filming and audio equipment for the City Council Chambers.  The last expenditure items will be 
funded entirely with PEG fee1 revenue that is provided to the City as part of the cable franchise.   
 
There is a decrease in the City Manager Department budget of $33,000 resulting from of the shift 
of the Arts Administrator contract to the new Cultural Arts Fund and the shift of the Coronado 
Currents publication to the new Public Communications Division, offset by an increase in the 
Summer Shuttle program for the higher service levels and the cost of the Avenue of the Heroes 
program. 
 
The costs associated with the operation of the Coronado City Hall facility are centralized into a 
separate budget unit rather than disbursed among the six departments that operate from City Hall.   
A small decrease in the City Hall budget is related to shifting equipment replacement costs for the 
City Council Chambers to the new Public Communications Division 100122, offset by minor 
adjustments to other operating accounts.    
 
There is a net decrease of approximately $300,000 to the Administrative Services Department 
budget which consists of Finance, Human Resources, and Information Technology (IT).  The most 
noteworthy reduction is due to prior year one-time budget increases for the new website and for 
software enhancements to financial and building enterprise software.  In addition, ongoing website 
support and maintenance costs have been shifted to the Public Communications budget.   Other IT 
initiatives which are on the horizon include replacing the City’s public safety Computer Aided 
Dispatch System and the payroll and accounting systems.   For now, these projects have been 
identified as part of the CIP budget due to their size and scope.   As previously mentioned, the FY 
2015-16 budget includes two new positions in the IT Division.  This staffing cost will be offset by 
a corresponding decrease in the contracts and services budget. 
 
The Police Services budget, which is the largest operating Department budget, has a number of 
notable changes that net to an increase of approximately $649,000 or 5.8%.   The majority of the 
budget increase is related to the 3% general wage adjustment.   Retirement costs associated with 
paying amortized liabilities have been centralized in the Police Administration Division.   These 
costs are being charged in a different way by CalPERS than in the past and reflect the beginning 
of a five-year ramp up of the amortization of these costs.  The net increase to the Police Department 
for CalPERS retirement costs is approximately $142,000, which represents a 9% increase.  There 
is a net increase of approximately $80,000 in the Animal Services Division which is associated 
                                                 
1 PEG stands for Public, Educational and Government access.  Fees collected by cable companies are used for these 
public communication purposes.   PEG funds may only be used to pay for equipment and other one-time non-personnel 
related expenditures.  The funds are accumulated and held in reserve until such time as they are expended for approved 
uses.  The City can pay itself back from future PEG revenues for current year expenditures if the equipment 
expenditures exceed the current funds available.   
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with the new PAWS service contract.   There are new service costs associated with the planned 
upgrade to new parking meters and one-time expenditure estimated at $30,000 to replace all of the 
City’s evidence lockers.   These lockers are used to securely store property and evidence until 
being moved to more permanent locations.  
 
The budget increase of approximately $249,000 (3.3%) for the Fire and Beach Lifeguard Services. 
Department is also primarily due to the general wage adjustment.  Like the Police Department, the 
Safety retirement amortized liability costs are shifted all to one division as a result of the change 
in what these costs are charged.   Other miscellaneous increases and decreases in the services and 
supplies category make up the bulk of the changes.   The Department will begin to acquire, over a 
two-year period, specialized emergency response equipment and replacement confined-space 
equipment used for rescue operations.   
 
A net increase in the Public Services Department budget of approximately $104,000 or 1.7% is 
due to a number of adjustments including the aforementioned shift of personnel costs from the 
Recreation Department and the Streets–Gas Tax Division, accounting for approximately $60,000 
of the increase.   There are also increases in water costs, primarily in the Parks Division, electricity 
costs, and other miscellaneous adjustments. 
 
The notable change to the Engineering and Project Development budget is a decrease in the 
Contract Services account where in FY 2014-15, the budget included additional funding to provide 
temporary contract staffing support.   Overall, the budget is decreasing by approximately $97,000 
or 8.5%.  
   
The Library Services Department budget has a small net increase of approximately $20,000, just 
under 1%.   Replacement equipment in the computer lab and Winn Room, and the costs to 
implement a broadband system are expected to be offset by grant funding.   
 
GENERAL FUND RESERVES 
 
The projected ending General Fund balance for FY 2015-16, including reserves for emergency 
response, economic stabilization, and cash flow (minimum reserve requirement), is projected at 
$35,048,922, as shown on the General Fund Source and Use schedule found on page 33.    
 
The minimum General Fund reserve requirement for FY 2015-16, as determined by City Council 
policy, will be $21,671,000.  The expected reserve of $35 million is $13.4 million greater than the 
minimum reserve requirement and equal to 76% of the City’s budgeted expenditures.  
 
DISCUSSION OF OTHER CITY FUNDS 
 
In addition to the General Fund, there are more than 40 additional permanent funds within the 
City’s fund structure.  All of the 100 series funds, of which there are a total of 17, are subsets of 
the General Fund for financial reporting purposes.  The City Council has the most discretion on 
the use of these 100 funds, some of which have had restrictions imposed by the City Council.  
These General Fund types include the Recreation Fund, Community Development Fund, Insurance 
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Fund, Vehicle & Equipment Replacement Fund, the Frances G. Harpst Fund, and others.   The 
Cultural Arts Fund 151 is the newest fund among this group. 
 
The funds in the 200 series are defined as special revenue funds and have unique restrictions from 
external agencies such as the State and Federal governments.  The 400 series are funds that are 
specifically designated as capital project funds. The City has three enterprise funds, Wastewater, 
Golf, and Storm Drain, whose accounting more closely resembles a private business, which are 
found in the 500 fund series.  The last set of funds, those in the 700 series, is the trust fund category.  
These funds have been set up to account for bequests to the City where the use of the proceeds is 
restricted by the donor.  All of the 700 series funds at the City are funds in trust for use at the 
Library. The Summary of Funds on page 23 of the document contains a listing of each fund, the 
expected opening balances, revenues, expenditures, and ending balances.  
 
The Recreation Fund 106 and Community Development Fund 108 were set up separately from the 
General Fund 100 to account for municipal services which are funded in significant part by revenue 
from user fees and charges.   The General Fund inter-fund transfer, $2.47 million for the Recreation 
Fund and $800,000 for the Community Development Fund, supports activities in these funds which 
are not fully cost recovered.   The General Fund transfer supports activities which either do not 
generate fees (e.g., most current and advanced planning activities) or for which the City Council 
has determined were appropriate for support (certain youth and recreation programs).   Since FY 
2011-12, cost growth in these two funds has been sustained with revenue from fees and charges. 
 
In the Recreation Fund 106, projected revenue from fees and charges totaling $2.16 million is 
modestly higher compared to FY 2014-15.  Expenditures are projected at $4.7 million, a decrease 
of 2.5%, the majority of which is for lower personnel costs due to reorganization efforts.    
  
The Community Development Fund 108 is where the building and planning functions are 
expended.  Revenues support 100% of the building activities, whereas the General Fund supports 
most of the planning activities.   Building activity has been high in the past two years.  Because it 
is not possible to predict the future level of activity, the revenue estimates for FY 2015-16 reflect 
the possibility that this level of activity could decline.  These estimates will be reviewed again at 
Mid-Year to determine if estimates should be revised.  
 
The Insurance Fund 110 accounts for the City’s general risk management activities.  The cost of 
public liability insurance is expected to decrease with the City’s transition to a new joint powers 
insurance authority and the lowering of premium costs.  The General Fund transfer to this fund 
has been reduced commensurately by $100,000. 
 
The Employee Benefits Fund 112 is funded through interdepartmental service charges from which 
the City pays for employee provided health and other benefits such as long- and short-term 
disability, life insurance, and unemployment insurance.  The decrease in expenditures for FY 
2015-16 reflects the prior year one-time $275,000 contribution to its separately managed trust fund 
where the City prefunds its Other Post-Employment Benefits.  The trust fund assets are invested 
for the purpose of paying future liabilities related to its retiree health benefit.  
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The Vehicle & Equipment Replacement (VER) Fund 135 is funded through an annual transfer from 
the General Fund.   The transfer amount for FY 2015-16 is programmed to increase to $1,000,000, 
reflecting the growth in the amortized replacement cost of the City’s General Fund rolling stock 
and other fixed assets.  The list of vehicles and equipment scheduled for replacement totals 
approximately $2 million, and can be found on page 165.  The noteworthy vehicle and equipment 
replacements programmed for FY 2015-16 are a Fire Engine, the City’s phone system hardware, 
and a specialized paint vehicle for Public Services.     
 
The Cultural Arts Fund 151 will segregate the expenditures related to cultural arts.  The primary 
reason for establishing a separate fund is the level of fundraising and program revenue expected 
to be generated by the activities of the Cultural Arts Commission.    The cost of the contract Arts 
Administrator has been moved to this fund from the General Fund City Manager’s Department 
budget and will be supported by a General Fund transfer.  In addition, the City Council has 
authorized up to $50,000 for the City’s 125th anniversary.   This one time amount is programmed 
for expenditure in FY 2015-16.  The projected revenue for the Cultural Arts Fund includes 
anticipated donations, contributions, and grants related to cultural arts activities.  
 
Among the Special Revenue Funds (200 series), the notable change is to Fund 270 which contains 
the projected revenue and payments to the Coronado Tourism Improvement District, both for the 
current assessment as well as the additional 0.5% assessment.  Although contained in one fund, 
the assessment revenue for each assessment will be kept in different accounts and the expenditures, 
or payments to the District made by the City, will be tracked in different divisions.    
 
ENTERPRISE FUNDS 
 
Enterprise funds are used to report the operations that are intended to recover all or a significant 
portion of their costs through user fees and charges.  In the City of Coronado, these consist of 
Wastewater Fund 510, Golf Course Fund 520, and Stormwater Fund 530.    
 
The Wastewater Operating expenditures for FY 2015-16 total $5.2 million which is approximately 
$283,000 or 5.8% greater than the FY 2014-15 budget operating budget.  A reduction in 
expenditures for capital equipment is offset by a 9% increase in the projected contribution for 
sewerage treatment and other costs from the San Diego METRO Wastewater Authority.   Projected 
revenue reflects the next increase of the five-year phased-in rate adjustment and the increased 
charges to the Navy.  The rates were increased at the very beginning of FY 2014-15 and are 
intended to support infrastructure replacement projects as well as operations and the City’s 
participation in the Metro JPA.           
 
The proposed Golf Course enterprise operating budget is $3,253,000.  As presented, this fund has 
a 3% deficit with operating expenditures exceeding revenue by $140,000.   As previously 
mentioned, the Golf Course Fund will see savings due to the reorganization of the Golf and 
Recreation Departments and shared cost of the Department Director.  However, the lack of rain 
and the increased costs for water have strained the budget.  Although showing a deficit on paper, 
the plan will be to curtail other more discretionary budgeted expenditures such as equipment 
replacements or carpet replacement unless revenues come in stronger and/or water expenses are 
lower.  The estimated costs for water are worst case scenario and assume that the drought continues 
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with little or no rain for the year.  At mid-year, the budgeted estimates will be revisited against 
year-to-date actuals.   
 
The Storm Drain Fund has been relying upon financial support from the General Fund since 2007, 
when the added costs required by the federal Clean Water Act began to push operating costs past 
the revenue from the Storm Drain fee.  The Storm Drain Fee was first established in 1991 to pay 
for construction and maintenance of storm drainage system improvements and is collected 
annually by the County on behalf of the City at the same time as property taxes. The fee was 
increased from $2.00 to $3.80 per residential and commercial unit per month when the City issued 
$5.4 million in bonds to build storm drainage infrastructure. The Storm Drain fee generates 
approximately $540,000 per year, which was sufficient to cover the annual debt service on the 
bonds and other operating costs until 2007.    
 
The General Fund loan was envisioned originally as a temporary measure2 and repayment was 
anticipated following the complete defeasance of the Storm Drain Bonds.  However, as Clean 
Water Act requirements, implemented through the National Pollutant Discharge Elimination 
System (NPDES) permit, have grown more stringent, and come with greater penalties for non-
compliance, the loan has increased and become an ongoing annual requirement.  At the end of FY 
2015-16, the loan balance, together with accrued interest, is expected to reach $11.6 million.   This 
amount includes the $2.99 million loan that was made in FY 2014-15, which was used to defease 
the outstanding bonds, originally issued in 1996.  While the additional loan meant the Storm Drain 
Fund would have an even larger obligation to the General Fund, defeasing the outstanding bonds 
meant that annual debt service could be reduced and the Storm Drain Fund could make the 
repayment to the General Fund rather than to outside creditors.   There will be continued focus in 
the coming year on the long-term funding strategy for the Storm Drainage system, evaluating 
funding options, and the pros and cons of loan forgiveness.    
 
The FY 2015-16 operations budget of $1.1 million, not including debt service, is 8% higher than 
the FY 2014-15 budget.  The increases in personnel costs reflect the re-assignment of Engineering 
staff to the NPDES permit work, and increased professional services contracts in support of this 
effort.   Debt service costs of approximately $301,000 are 12% lower than FY 2014-15 as a result 
of the prior year bond defeasance.  The debt service payment is now made to the General Fund at 
a lower interest rate than the previous bond rate.  The proposed budget reflects the additional 
$500,000 line of credit loan from the General Fund. 
 
FINANCIAL PLAN REVIEW AND ADOPTION 
 
This financial plan was presented at the regular meeting the City Council on May 19, 2015, and 
adopted on June 2 with only minor modification.  The FY 2015-16 adopted budget, contained on 
the following pages, reflects prior City Council direction for all funds and reflects conservative 
revenue and expenditure projections.    
 
Management of the budget occurs throughout the year.  Year-end actual revenue and expenditures 
will be determined as quickly as possible.  A preliminary report on the actual expenditures for FY 

                                                 
2 The loan to the Storm Drain Fund is provided as a “line of credit” and drawn as needed.   
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2014-15 will be presented in the fall and financial statements presented in December or January.  
The Council will review and approve a Mid-Year Budget report in February or March 2016.  
Preparation of the Fiscal Year 2016-17 Budget will begin in March 2016. 



 

xx 
 

 
Approach, Principles, Applied Techniques and Timeline for Preparation and 

Implementation of FY 2015-16 Financial Plan 
First Presented February 3, 2015 

 
1) Basic assumptions, such as revenue and expenditure growth assumptions, will be reviewed with 

the City Council on February 4, 2014, as part of a multi-year financial projection.     

2) The basic budget model, to the degree practical, will continue to be a line item budget.  With some 
exceptions, line items in the FY 2013-14 budget will be the base for FY 2015-16.  Line item budgets 
are the most common and familiar budget types and lend themselves to simplicity, especially with 
small and lean fiscal/management staffs. 

3) The Required Obligation Payment Schedule (ROPS) will continue to constitute the budget of the 
Successor Agency to the Community Development Agency.   Each six months, the City Council, 
acting as the Board of the Successor Agency, will approve the ROPS for the succeeding six-month 
period.   For the next several years, the semi-annual deposits to the Redevelopment Property Tax 
Trust Fund from the County of San Diego will be sufficient to cover only the payment obligations 
of the former Community Development Agency and not the administrative expenses of the City to 
operate the Successor Agency.  Therefore, an advance from the City to the Successor Agency will 
be necessary to finance the administrative costs of the agency.  These advances will become 
repayment obligations of the Successor Agency in future ROPS periods.  

4) Separate funds will continue to be used for the activities of the Community Development and 
Recreation Departments.  There will be no proposed change to the level of General Fund support 
of the two special funds for FY 2015-16, maintaining the level of support that was first provided in 
FY 2011-12 when the new funds were established.       

5) In February 2013, the City Council approved a funding formula for the General Fund support of 
capital improvement project funding at 5% of projected General Fund revenues.  The formula will 
establish an annual funding target and long-term strategy for funding capital projects no longer 
funded through the former Community Development Agency.  For FY 2015-16, the combined 
amount of funding that will be transferred from the General Fund to the Capital Improvement 
Projects Fund 400 and the Facilities Replacement Fund 136 is estimated to be $2,188,000.  A 
portion of this contribution will be deposited to the Facilities Replacement Fund.  The City Council 
will consider funding of specific projects, including projects not funded from the General Fund, at 
its May 20, 2014 budget workshop.   

6) The FY 2015-16 budget will include the newly created Tidelands Fund 220 which will contain the 
operations and maintenance costs for the Glorietta Bay Marina and associated properties.   The new 
fund was established in FY 2012-13 when the City entered into a new lease agreement with the 
Port of San Diego for these tidelands. 

7) The basic financial plan goals for FY 2015-16, as in prior years, will be to maintain service levels 
and to present a budget that matches 12-month expenditures to 12-month revenues.   



 

xxi 
 

8) Continual system improvements will be sought including considering contracting for services 
and/or alternative service delivery, when appropriate, and where clear service improvements and 
cost improvements can be realized.    Priority will be given to business practices and strategic 
planning efforts that result in savings, increased efficiencies, or improved revenues.  

9) Employee compensation is programmed at the same level as FY 2013-14.   The City will be in 
negotiations with its three bargaining groups for successor Memoranda of Understanding for FY 
2015-16. 

10) Community Group funding is subject to City Council direction. The amount will be programmed 
at the current fiscal year level.  

11) Emphasis will be given to watching, caring, and monitoring the tax base. 

12) Management will be vigilant in monitoring changes in the State budget that may directly or 
indirectly effect municipal operations or revenues and identify opportunities to recover costs for 
State and Federal mandates.     

13) Performance and service satisfaction will be monitored and evaluated. 

14) Maintenance of Coronado’s physical assets will continue and will not be deferred.  

15) With the exception of the Storm Drain Fund 530, enterprise activities are expected to be self-
supporting. 

16) Fee increases for enterprise activities will be recommended as soon as a long-term structural deficit 
is revealed in order to allow for the smallest and most gradual increase possible.  It is anticipated 
that fee adjustments will be necessary to address a growing deficiency in the Wastewater Fund.  
The format and timing of such fee adjustments will be discussed in advance of the FY 2015-16 
budget adoption.   

17) Fees will continue to be considered where appropriate to allow General Fund activities to remain 
healthy and vibrant, targeted towards identified uses, with a strong nexus between the service and 
users in accordance with the requirements of AB 1600 and California law.  Appropriate reserves 
will be maintained as required by the City Council Reserve Policy last revised in June 2013.  As 
required by the GASB Pronouncement No. 54 on fund balance reporting, the amounts of committed 
and assigned reserves will be updated as needed prior to July 1, 2014. 

18) A separate pension rate stabilization fund (Fund 115) has been created during FY 2013-14.  The 
fund will be used to accumulate savings that resulted from the City’s June 2013 $5 million lump-
sum prepayment toward its Miscellaneous Plan unfunded liability.  The City’s contribution rate 
was reduced from 20.099% to 16.75% and the FY 2013-14 savings of approximately $376,000 
together with similar savings in FY 2015-16 will be deposited to the new fund.   The Miscellaneous 
Plan contribution rate that will be used to prepare the FY 2015-16 budget is 21.22% while the rate 
that will be paid to CalPERS will be at 17.178%.   The budgetary savings from paying the lower 
rate will be deposited to Fund 115.   

19) The draft budget will contain capacity for additional City Council directed services and programs. 



 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK 
 

 



Adopted March 21, 1995 

CITY OF CORONADO 

MISSION AND VISION STATEMENTS 
 

 

“Leading our community in a 

partnership for excellence” 
 
 

Coronado is a unique, well cared for, financially 

sound “small town” with an involved citizenry and a 

strong sense of community pride. 

 

We see a partnership between the community and 

City government which protects the environment, 

preserves traditions and fosters innovation. 

 

We see a community that places trust and confidence 

in its elected officials who lead a motivated 

professional City staff dedicated to customer service 

and continuous quality improvement. 

 

We see a protection of our quality of life through 

strong leadership and open communication. 
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6/30/97 

CITY OF CORONADO 

GUIDING PRINCIPLES 
 
We are dedicated to leadership based on principles in seeking realization of our Mission and Vision 

through the following Guiding Principles: 

Integrity.   Our core principle is an honest code of behavior through which we maintain professional 

credibility personally and throughout the organization. 

Service.   Our primary focus is to serve the people and future generations of Coronado to the best of our 

abilities. 

Safety.   We maintain public standards reflective of safety as the basic and most important service we 

provide. 

Respect.   We maintain a culture characterized by openness, respect for the individual, trust, 

accountability and self responsibility. 

Financial Responsibility.   We recognize fiscal responsibility and accountability as the key to providing 

consistent services. 

Community and Individuals.   We respond to the needs of the community as a whole, while remaining 

sensitive to the needs of the individuals. 

Future.   We value our future and therefore place emphasis on the development and well-being of our 

children and youth. 

Stewardship.  We are good stewards of our community resources including environmental, financial, 

cultural and human resources. 

Constant Improvement.   We are committed to a philosophy of constantly improving the services we 

provide, communications with others, and managing our resources. 

Planning.   We understand and embrace the vital nature of planning as a continuing process to achieve 

the matching of expectations and resources. 

Continuous Learning and Personal Development.   We are committed to a vigorous program of 

continuing learning and personal development throughout the organization. 

Innovation.   We encourage and reward innovation while recognizing that not all innovations are 

ultimately successful. 

Regional Relationships.   We seek positive relationships with regional agencies with whom we need 

to work cooperatively to achieve our goals. 

Sensitive to Individuals.   To the extent possible, we are sensitive and responsive to the individual, 

even as we seek to improve the community as a whole. 

Community Spirit.   We foster a positive community spirit in all who live, work and visit in Coronado 

and value the volunteers who demonstrate the true depth of the spirit. 

Traditions.   We preserve and build upon the strong traditions that make Coronado unique. 

Work Environment.   We provide the benefits of a pleasant and stable work environment for all our 

employees. 
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CITY COUNCIL

COMMUNITY DEVELOPMENT 

SUCCESSOR AGENCY

CITY MANAGER

ASSISTANT CITY 

MANAGER
CITY CLERK

CITIZENS OF CORONADO

BOARDS & 

COMMISSIONS

CITY ATTORNEY 

(Contract)

ADMINISTRATIVE 

SERVICES
LIBRARYPOLICE

FIRE
GOLF and

RECREATION

PUBLIC SERVICES 

and ENGINEERING

COMMUNITY 

DEVELOPMENT
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LEGISLATIVE

CITIZENS OF CORONADO

MAYOR

(1)

COUNCIL MEMBERS

(4)
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CITY MANAGER

CITY MANAGER

SECRETARY TO THE 

CITY MANAGER

(1)

ASSISTANT 

CITY MANAGER

SENIOR MANAGEMENT 

ANALYST

(1)

SENIOR MANAGEMENT 

ANALYST

(1)

ADMINISTRATIVE 

SECRETARY

(.25)
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CITY CLERK

CITY CLERK

ADMINISTRATIVE 

SECRETARY

(.75)

ELECTIONS
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ADMINISTRATIVE SERVICES

DIRECTOR

HUMAN RESOURCES

EMP. BENEFITS

WORKERS’ COMP

HUMAN RESOURCES 

MANAGER

(1)

FINANCE/ACCOUNTING INFORMATION SYSTEMS

OFFICE SPECIALIST 

(1)

MANAGEMENT 

ANALYST

(1)

ADMINISTRATIVE 

INTERN

( .5) Part Time

FINANCE MANAGER

(1)

ACCOUNTANT

(2)

ACCOUNTING 

TECHNICIAN II

(1)

INFORMATION 

TECHNOLOGY 

MANAGER

(1)

INFORMATION 

TECHNOLOGY 

TECHNICIAN (1)

HUMAN RESOURCES 

TECHNICIAN

(1)

ADMINISTRATIVE 

SECRETARY

(1)

INFORMATION 

SYSTEMS NETWORK 

ADMINISTRATOR (3)

ACCOUNTING 

TECHNICIAN I

(1)
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POLICE SERVICES

DIRECTOR

FIELD SERVICES

COMMANDER

(1)

ADMINISTRATIVE 

SECRETARY 

(1)

SUPPORT SERVICES

PATROL

POLICE 

SERGEANT

(4)

POLICE 

CORPORAL

(4)

TRAFFIC

POLICE CORPORAL

(1)

POLICE SERVICES 

OFFICER II

(2.5)

MANAGEMENT

ASSISTANT

(1)

COMMANDER

(1)

OFFICE 

SPECIALIST

(.75)

SUPPORT 

SERVICES 

SUPERVISOR (1)

DISPATCH/

RECORDS 

ASSISTANT (8)

ANIMAL 

SERVICES

POLICE OFFICER

(3)

POLICE OFFICER

(16)

SCHOOL RESOURCE 

POLICE OFFICER (1)

LIEUTENANT

(1)

POLICE 

SERGEANT

(1)

FINANCE

POLICE CORPORAL

(1)

POLICE OFFICER

(3)

POLICE TASK 

FORCE OFFICER

(3)

POLICE 

SERGEANT

(1)

PERSONNEL INVESTIGATIONS

POLICE 

SERGEANT

(1)

LIEUTENANT

(1)

POLICE SERVICES 

OFFICER II

(.5)

ANIMAL SERVICES 

OFFICER (1)

COMMUNITY 

RELATIONS 

COORDINATOR (1)

RECORDS OFFICE 

SPECIALIST

(3)

PROPERTY/

EVIDENCE 

TECHNICIAN (1)

RECORDS
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FIRE SERVICES

DIRECTOR

FIRE PREVENTION/

TRAINING

BATTALION CHIEF

(1)

OPERATIONS/ DISASTER 

PREPAREDNESS

C.E.R.T

EMERGENCY MEDICAL/

COMMUNICATIONS

FACILITY & APPARATUS

BEACH/LIFEGUARD

ADMINISTRATIVE 

SECRETARY

(1)

BEACH/LIFEGUARD 

CAPTAIN

(1)

BEACH LIFEGUARD 

SERGEANT

(2) FT 

BEACH LIFEGUARDS

( 4) FT (6 FTE Seasonal)

OFFICE SPECIALIST

(1.75)

BATTALION CHIEF

(1)

BATTALION CHIEF

(1)

A Shift

CAPTAIN

(2)

ENGINEER

(2)

FIREFIGHTER/

PARAMEDIC

(5)

B Shift

CAPTAIN

(2)

ENGINEER

(2)

FIREFIGHTER/

PARAMEDIC

(5)

C Shift

CAPTAIN

(2)

ENGINEER

(2)

FIREFIGHTER/

PARAMEDIC

(5)
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DIRECTOR

PUBLIC SERVICES and 

ENGINEERING DEPARTMENT

ADMINISTRATION PARKS UTILITIES
PROJECT 

DEVELOPMENT

GENERAL 

SERVICES

Urban Forestry

Parks Operations

Beach

Special Services & 

Events

Storm Water 

Operations

Sweeping 

Operations

Wastewater 

Operations

Fleet

Facilities

Streets

ENGINEERING 

DEPARTMENT
(See Part 3 of 3)

Part 1 of 3

(Overview)
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PUBLIC SERVICES and 

ENGINEERING DEPARTMENT

DIRECTOR

MANAGEMENT 

ANALYST

(1)

ADMINISTRATION

MANAGEMENT 

ASSISTANT

(1)

OFFICE SPECIALIST

(1)

ACCOUNTING 

TECHNICIAN

(1)

PUBLIC SERVICES 

TECHNICIAN

(1)

SEASONAL 

ASSISTANT

(1) Part-time

SPECIAL 

EQUIPMENT 

MECHANIC II (1)

SPECIAL 

EQUIPMENT 

MECHANIC I (1)

TREE TRIMMER

(1)

MAINTENANCE 

WORKER II

(1)

LEAD 

MAINTENANCE 

WORKER (1)

MAINTENANCE 

WORKER III

(1)

MAINTENANCE 

WORKER II

(3)

PARKS UTILITIES GENERAL SERVICES

SUPERVISOR

(1)

STREETS

SUPERVISOR

(1)

FLEET

SUPERVISOR

(1)

LEAD 

MAINTENANCE 

WORKER  (1)

MAINTENANCE 

WORKER II

(5)

WASTEWATER 

OPERATIONS

LEAD PUMP 

MECHANIC

(1)

ELECTRICIAN

(1)

MAINTENANCE 

WORKER III

(1)

MAINTENANCE 

WORKER II

(3)

STORM WATER 

OPERATIONS

MAINTENANCE 

WORKER III

(1)

MOTOR SWEEPER 

OPERATOR (1)

MASTER 

MECHANIC

(1)

MECHANIC II

(2)

FACILITIES

LEAD 

MAINTENANCE 

WORKER (1)

MAINTENANCE 

WORKER II

(2.5)

HEAVY EQUIPMENT 

OPERATOR (1)

BEACH

MAINTENANCE 

WORKER II

(1)

SEASONAL 

ASSISTANT

(15) Part-time

URBAN FORESTRY

PARKS OPERATIONS

SPECIAL SERVICES & 

EVENTS

MAINTENANCE 

WORKER II

(1)

SWEEPING 

OPERATIONS

MAINTENANCE 

WORKER II

(1)

PROJECT 

DEVELOPMENT

CAPITAL PROJECTS 

SUPERVISOR

(1)

Part 2 of 3

(Public Services)

SEASONAL 

ASSISTANT

(1) Part-time

SEASONAL 

ASSISTANT

(3) Part-time

12



PUBLIC SERVICES and 

ENGINEERING DEPARTMENT

ENGINEERING 

DEPARTMENT

SENIOR 

MANAGEMENT 

ANALYST

 (.40)

ADMINISTRATIVE 

SECRETARY

(1)

ACCOUNTING 

TECHNICIAN

(1)

ACTIVE 

TRANSPORTATION 

PLANNER

(1)

PRINCIPAL 

ENGINEER

(1)

DIRECTOR/

CITY ENGINEER

ASSOCIATE 

ENGINEER

(1)

ASSISTANT 

ENGINEER

(1)

ENGINEERING 

TECHNICIAN

(1)

Part 3 of 3

(Engineering)
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LIBRARY SERVICES

DIRECTOR

REFERENCE & 

COLLECTION

PRINCIPAL 

LIBRARIAN

(1)

ADMINISTRATIVE 

SECRETARY 

(1)

ACCOUNTING 

TECHNICIAN

(.75 )

CHILDREN & 

YOUNG ADULT
TECHNICAL

AUTOMATION/

VOLUNTEERS
CIRCULATION

LIBRARIAN II

(2)

LIBRARIAN I

(.8) Part Time

LIBRARY 

ASSISTANT I 

(.5) Part Time

LIBRARY 

MONITOR

(.5) Part Time

LIBRARY 

PAGE

(.5) Part Time

SENIOR 

LIBRARIAN

(1)

LIBRARIAN II

(1.25) 

LIBRARIAN I

(1) Part Time

LIBRARY 

ASSISTANT III

(1)

LIBRARY 

ASSISTANT I

(.5) Part Time

LIBRARY 

PAGE

( 2.3) Part Time

VOLUNTEERS

SENIOR 

LIBRARIAN

(1)

LIBRARY 

ASSISTANT II

(1)

LIBRARY

ASSISTANT I

(.5) Part Time

LIBRARY 

PAGE

(.5) Part Time

VOLUNTEERS

LIBRARY

TECHNICIAN

(1)

VOLUNTEERS

LIBRARY 

TECHNICIAN

(1)

LIBRARY 

ASSISTANT II

(1.5) 

LIBRARY

ASSISTANT I

(3.25) Part Time

LIBRARY 

PAGE

(.5) Part Time

VOLUNTEERS
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RECREATION and GOLF 

SERVICES

DIRECTOR

MANAGEMENT 

ASSISTANT

(1)

ACTIVITIES AQUATICS GROUNDS

OFFICE 

SPECIALIST

(1.5)

OFFICE ASSISTANT 

II

(.75) 

RECREATION 

SPECIALIST

(.64) Part Time

RECREATION 

LEADER

(1.03) Part Time

RECREATION 

ASSISTANT

(.87) Part Time

ACTIVITIES 

SUPERVISOR

(1)

RECREATION 

COORDINATOR

(2.25) 

RECREATION

SPECIALIST

(5.26) Part Time

RECREATION 

LEADER

(5.41) Part Time

RECREATION

ASSISTANT

(6.41) Part Time

AQUATICS 

SUPERVISOR

(1)

AQUATICS

COORDINATOR

(2.25) 

AQUATICS 

INSTRUCTOR

(2.86) Part Time

POOL LIFEGUARD

(9.82) Part Time

ADMINISTRATION

TENNIS

LEAD LIFEGUARD

(.6) Part Time

RECREATION 

COORDINATOR

(.75) 

RECREATION

ASSISTANT

(1.13) Part Time

BOATHOUSE

RECREATION 

COORDINATOR

(.75) 

RECREATION

SPECIALIST

(1.75) Part Time

RECREATION 

ASSISTANT

(.4) Part Time

OPERATIONS 

SUPERVISOR

(1)

OPERATIONS

RECREATION

COORDINATOR

(1)

RECREATION

SPECIALIST

(1.26) Part Time

RECREATION

LEADER

(2.74) Part Time

RECREATION 

ASSISTANT

(1.53) Part Time

MAINTENANCE 

WORKER II

(.5)

OFFICE 

SPECIALIST

(1)

GOLF 

MAINTENANCE 

SUPERVISOR

(1)

SPECIAL 

EQUIPMENT 

MECHANIC

(1)

LEAD 

MAINTENANCE 

WORKER 

(1)

MAINTENANCE 

WORKER III

(2)

MAINTENANCE 

WORKER II

(8)

SEASONAL 

ASSISTANTS

(Part Time)
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COMMUNITY DEVELOPMENT

DIRECTOR

PLANNING

SENIOR PLANNER

(1)

REDEVELOPMENT 

SUCCESSOR AGENCY & 

HOUSING

BUILDING/

CODE ENFORCEMENT

ADMINISTRATIVE 

SECRETARY 

(1)

ASSOCIATE PLANNER

(2)

SENIOR MANAGEMENT 

ANALYST

(.60)

BUILDING INSPECTION 

SUPERVISOR

(1)

BUILDING INSPECTOR

(1)

ASSISTANT PLANNER

(1)

OFFICE SPECIALIST

(1)

COMMUNITY 

DEVELOPMENT 

TECHNICIAN

(1)
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Actual Actual Actual Actual Actual Actual Actual Adopted
FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16

City Clerk Department:
City Clerk 1 1 1 1 1 1 1 1
Administrative Secretary 0 0 0 0 0 0 0.75 0.75
Office Specialist 1 1 1 1 1 1 0 0

2 2 2 2 2 2 1.75 1.75

City Manager:
City Manager 1 1 1 1 1 1 1 1
Director of Redevelopment & Housing 1 0 0 0 0 0 0 0
Assistant City Manager 0 1 1 1 1 1 1 1
Executive Assistant 1 1 1 1 1 1 0 0
Administrative Secretary 0.75 0.75 0.75 1 1 1 0.25 0.25
Secretary to the City Manager 0 0 0 0 0 0 1 1
Senior Management Analyst 1 0 0 1 1 2 2 2

4.75 3.75 3.75 5 5 6 5.25 5.25

Administrative Services:
Director of Administrative Services 1 1 1 1 1 1 1 1
Accountant 2 2 2 2 2 2 2 2
Accountant (limited term) 1 0 0 0 0 0 0 0
Accounting Technician 2 2 2 2 2 2 2 2
Office Specialist 0 0 0 0 0 0 1 1
Administrative Secretary 1 1 1 1 1 1 1 1
Finance Manager 1 1 1 1 1 1 1 1
Human Resources Manager 1 1 1 1 1 1 1 1
Human Resources Technician 2 2 2 2 1 1 1 1
Information Technology Manager 1 1 1 1 1 1 1 1
Information Systems Network Admin 1 1 1 2 2 2 2 3
Information Technology Technician 0 0 0 0 0 0 0 1
Management Analyst 0 0 0 0 1 1 1 1
Senior Management Analyst 1 1 1 1 1 0 0 0

14 13 13 14 14 13 14 16

Community Development:
Dir. Of Community Dev. Redevelop. & Housing 0 1 1 1 1 1 1 1
Director of Community Development 1 0 0 0 0 0 0 0
Administrative Secretary 1 1 1 1 1 1 1 1
Assistant Planner 1 1 1 1 1 1 1 1
Associate Planner 2 2 2 2 2 2 2 2
Building Inspector 2 2 2 2 2 2 2 1
Building Inspection Supervisor 0 0 0 0 0 1 1 1
Community Development Technician 0 0 0 0 0 0 0 1
Office Assistant II 1 1 1 1 1 1 1 1
Senior Building Inspector 1 1 1 1 1 0 0 0
Senior Management Analyst 0 1 1 0.75 0.75 0.75 0.60 0.60
Senior Planner 1 1 1 1 1 1 1 1

10 11 11 10.75 10.75 10.75 10.60 10.60

City of  Coronado
History of Authorized Positions
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Actual Actual Actual Actual Actual Actual Actual Adopted
FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16

City of  Coronado
History of Authorized Positions

Fire Services:
Director of Fire Services 1 1 1 1 1 1 1 1
Beach Lifeguard 0 0 0 0 0 4 4 4
Beach Lifeguard Captain 1 1 1 1 1 1 1 1
Beach Lifeguard Sergeant 1 1 1 1 1 2 2 2
Fire Captain 6 6 6 6 6 6 6 6
Fire Division Chief 3 3 3 3 3 3 3 3
Fire Engineer 7 6 6 6 6 6 6 6
Firefighter 2 2 2 2 2 2 2 2
Firefighter/Paramedic 12 13 13 13 13 13 13 13
Management Assistant 1 1 1 1 1 1 1 1
Office Specialist 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50

35.50 35.50 35.50 35.50 35.50 40.50 40.50 40.50

Police Services:
Director of Police Services 1 1 1 1 1 1 1 1
Administrative Secretary 1 1 1 1 1 1 1 1
Animal Services Officer 1 1 1 1 1 1 1 1
Evidence & Property Technician 1 1 1 1 1 1 1 1
Management Assistant 1 1 1 1 1 1 1 1
Office Specialist 3.75 3.75 3.75 3.75 3.75 3.75 3.75 3.75
Police Commander 3 3 3 3 3 3 3 2
Police Community Relations Coordinator 1 1 1 1 1 1 1 1
Police Corporal 0 0 0 0 0 0 6 6
Police Dispatcher 2 2 2 2 2 2 2 2
Police Dispatch/Records Assistant 6 6 6 6 6 6 6 6
Police Lieutenant 0 0 0 0 0 0 0 2
Police Officer 32 32 32 32 32 32 26 26
Police Sergeant 8 8 8 8 8 8 8 7
Police Services Officer II 3 3 3 3 3 3 3 3
Police Support Services Supervisor 1 1 1 1 1 1 1 1

64.75 64.75 64.75 64.75 64.75 64.75 64.75 64.75

Library Services:
Director of Library Services 1 1 1 1 1 1 1 1
Accounting Technician 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75
Administrative Secretary 1 1 1 1 1 1 1 1
Intermediate Account Clerk 0 0 0 0 0 0 0 0
Librarian II 3 3 3 3.25 3.25 3.25 3.25 3.25
Library Assistant II 2.75 2 2 2.50 2.50 2.50 2.50 2.50
Library Assistant III 0 1 1 1 1 1 1 1
Library Technician 2 2 2 2 2 2 2 2
Principal Librarian 1 1 1 1 1 1 1 1
Senior Librarian 2 2 2 2 2 2 2 2

13.5 13.75 13.75 14.50 14.50 14.50 14.50 14.50
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Actual Actual Actual Actual Actual Actual Actual Adopted
FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16

City of  Coronado
History of Authorized Positions

Recreation:
Director of Recreation 1 1 1 1 1 1 1 0.5
Administrative Secretary 1 1 1 1 1 1 1 0
Aquatics Coordinator 1.50 1.50 1.50 1.50 1.50 2.25 2.25 2.25
Aquatics Supervisor 1 1 1 1 1 1 1 1
Management Assistant 0 0 0 0 0 0 0 1
Office Assistant II 0.50 0.50 0.50 0.50 0.50 1.25 1.25 0.75
Office Specialist 1 1 1 1 1 2 2 2
Recreation Coordinator 3 3 3 3.75 3.75 4.50 4.50 4.75
Recreation Programs Supervisor 2 2 2 2 2 2 2 2
Maintenance Worker I/II 1 1 1 1 1 1 1 0.5

12 12 12 12.75 12.75 16 16 14.75

Golf Course Operations:
Director of Golf Course Operations 1 1 1 1 1 1 1 0.50
Golf Course Maintenance Supervisor 1 1 1 1 1 1 1 1
Lead Maintenance Worker 1 1 1 1 1 1 1 1
Maintenance Worker II 8 8 8 8 8 8 8 8
Maintenance Worker III 2 2 2 2 2 2 2 2
Office Specialist 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Special Equipment Mechanic II 1 1 1 1 1 1 1 1

14.50 14.50 14.50 14.50 14.50 14.50 14.50 14.00

Public Services:
Director of Public Services 1 1 1 1 1 1 1 1
Accounting Technician 1 1 1 1 1 1 1 1
Administrative Secretary 0 0 0 0 0 0 0 0
Electrician 1 1 1 1 1 1 1 1
Heavy Equipment Operator 1 1 1 1 1 1 1 1
Lead Maintenance Worker 3 3 3 3 3 3 3 3
Lead Pump Mechanic 1 1 1 1 1 1 1 1
Management Analyst 1 1 1 1 1 1 1 1
Management Assistant 1 1 1 1 1 1 1 1
Maintenance Worker II 16 16 16 16 16 16 16 16.50
Maintenance Worker III 4 4 4 4 4 4 4 4
Master Mechanic 1 1 1 1 1 1 1 1
Mechanic I 1 0 0 0 0 0 0 0
Mechanic II 1 2 2 2 2 2 2 2
Motor Sweeper Operator 1 1 1 1 1 1 1 1
Office Specialist 1 1 1 1 1 1 1 1
Public Services Supervisor 3 3 3 3 3 3 3 3
Public Services Technician 1 1 1 1 1 1 1 1
Special Equipment Mechanic I 1 1 1 1 1 1 1 1
Special Equipment Mechanic II 1 1 1 1 1 1 1 1
Tree Trimmer 1 1 1 1 1 1 1 1

42 42 42 42 42 42 42 42.50
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Actual Actual Actual Actual Actual Actual Actual Adopted
FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16

City of  Coronado
History of Authorized Positions

Engineering Services:
Dir. Of Engineering & Proj Dev 0 1 1 1 1 1 1 1
Assistant City Manager/Director of
    Engineering &  Project Development 1 0 0 0 0 0 0 0
Accounting Technician 1 1 1 1 1 1 1 1
Administrative Secretary 1 1 1 1 1 1 1 1
Assistant Engineer 1 1 1 1 1 1 1 1
Associate Engineer 2 2 2 2 1 1 1 1
Capital Projects Coordinator 1 1 1 1 1 0 0 0
Capital Projects Manager 1 1 1 1 1 1 1 1
Engineering Technician II 1 1 1 1 1 1 1 1
Principal Engineer 1 1 1 1 1 1 1 1
Senior Management Analyst 1 1 1 0.25 0.25 0.25 0.40 0.40
Transportation Planner 0 0 0 0 0 1 1 1

11 11 11 10.25 9.25 9.25 9.40 9.40

TOTAL 224 223.25 223.25 226 225 233.25 233.25 234.00
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City of Coronado 

Statistical Information 

Services, Demographics and Economics 
Fiscal Year 2015-16 

 

    

 

GENERAL GOVERNMENT INFORMATION: 
  Date of Incorporation:               December 12, 1890 
  Form of Government: Council/Manager (General Law) 

 

AREA: 7.4 Square Miles (Land) 
 13.5 Square Miles (Land and Water) 
 
SECURED PROPERTY ASSESSED VALUATION:  
 2014 $6,794,398,082 
 2013 6,623,534,848 
 2012 6,367,266,558 
 2011 6,287,639,129 
 2010 6,237,938,551 
 2009 5,933,922,851 
  
 
PUBLIC SAFETY FACILITIES: 
 Police Stations 1 
 Fire Stations 2 
 Animal Care Facility 1 
 Beach Lifeguard Tower 1 
 Beach Lifeguard Service Building 1 
 
CONSTRUCTION AND MAINTENANCE: 
 Streets (miles) 40.3 
 Sidewalks (miles) 34.3 
 Alleys (miles) 9.9 
 Street Lights 348 
 Bike Path (miles) 9.8 
 
CULTURE AND LEISURE FACILITIES: 
 Number of Parks 18 
 Acres of Parks 46.9 
 Community Center 1 
 Municipal Pool 2 
 Municipal Golf Course 1 
 Public Library 1 
 Tennis Center 1 
 Tennis Courts 19 
 Senior Center 1 
 Skate Park 1 
 Boating Center 1 
 Youth Center 1 
   
WASTEWATER & STORMWATER: 
 Sanitary Sewers (miles) 45.8 
 Average daily flow 3.6 million gallons 
 Storm Drains (miles) 8.5 
 
WATER SYSTEM (Cal American Water Co.): 
 Service Connections 6,427 
 Fire Hydrants 314 
 
HOTEL ROOMS (All Hotels & Motels): 1,932 
 
HOSPITALS: 1 
 Patient Beds 200 
 
EDUCATION (PUBLIC): 
 Elementary Schools 2 
 Secondary Schools 2 

 
 
 
CLIMATE: 
 Average Minimum Temperature 58.0ºF 
 Average Annual Temperature 64.2ºF 
 Average Annual Precipitation 10.00" 
 
POPULATION 1 ±: 
 2010  24,637 
 2000 24,100 
 1990 26,540 
 1980 18,790 
 1970 18,804 
 1960 18,018 
 1950  12,700 
 1940  6,932 
 1930  5,425 
± Population differs in some years because of fluctuations 
in the U.S. Navy group quarters (e.g. shipboard population) 
 
BUILDING PERMITS: 
  Number Value 
        2014    907                              $63,663,260 
        2013    741                                55,008,305 
        2012         1,167 48,969,357 
        2011         1,043 45,648,153 
        2010         1,083 24,622,010 
        2009            930 26,333,789 
        2008         1,023 36,506,807 
        2005                431       30,547,089 
         
HOUSING CHARACTERISTICS: 2010 ESTIMATES ** 
Total Housing Units 9,562 
  
HOUSEHOLD INCOME: 2010 ESTIMATES * 
Total Households 6,784 
Median Household Income  $89,702 
 
EMPLOYMENT/LABOR FORCE STATUS: 
(Persons Age 16+) 2010 Estimates *  
In Labor Force 11,289 
 Armed Forces 4,332 
 Civilian (employed) 6,552 
 Civilian (unemployed) 405 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Information obtained from U.S. Census 
**  SANDAG 2010 estimates 
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Opening Other Sources/ Other Uses/ Capital Estimated

Fund Balance Revenue Loans Expenditures Loans Improvements Fund Balance

7/1/2015 FY 15-16 FY 15-16 FY 15-16 FY 15-16 FY 15-16 FY 15-16

100 GENERAL 34,828,177        46,093,800      -                      35,963,055     9,910,000      -                     35,048,922          

106 RECREATION SERVICES 588,070             2,157,400        2,471,000           4,745,040       -                 -                     471,430               

108 COMMUNITY DEVELOPMENT 1,745,750          1,165,000        800,000              1,943,957       -                 -                     1,766,793            

110 INSURANCE 1,075,454          52,000             800,000              847,724          -                 -                     1,079,730            

112 EMPLOYEE BENEFITS 1,615,568          1,000               -                      115,362          -                 -                     1,501,206            

114 WORKERS' COMPENSATION 1,653,241          13,600             -                      (19,216)           -                 -                     1,686,057            

118 CALPERS STABILIZATION 440,300             -                  -                      -                  -                 -                     440,300               

130 SOLID WASTE & RECYCLING 237,393             287,800           400,000              769,974          -                 -                     155,219               

135 VEHICLE/EQUIPMT REPLACMT. 3,232,994          28,500             1,000,000           2,004,050       -                 -                     2,257,444            

136 MAJOR FACILITIES RPLCMNT 3,168,595          10,000             1,152,000           -                  -                 -                     4,330,595            

140 HOTEL DEL DEVELOP. PLAN 150,000             -                  -                      -                  -                 -                     150,000               

150 CITIZENS' DONATIONS 40,770               27,000             -                      30,800            -                 -                     36,970                 

151 CULTURAL ARTS 16,404               78,800             115,000              165,000          -                 -                     45,204                 

160 CDA LOANS 31,772,394        -                  -                      -                  -                 -                     31,772,394          

165 STORM DRAIN LOAN 10,536,792        -                  500,000              -                  500,000         -                     10,536,792          

170 FRANCES G HARPST-Principal 5,146,486          -                  -                      -                  -                 -                     5,146,486            

171 FRANCES G HARPST-Interest 351,292             45,000             -                      -                  -                 -                     396,292               

205 HWY USER (GAS) TAX 422,388             401,000           -                      372,045          -                 -                     451,343               

206 HWY USER (GAS) TAX II 99,949               284,700           -                      -                  -                 223,000             161,649               

210 TRANSNET 583,641             646,100           -                      186,699          -                 1,025,000          18,042                 

215 CORONADO BRIDGE TOLLS 6,386,866          35,700             -                      -                  -                 150,000             6,272,566            

216 TRANSPORT DVLP ACT 217,356             153,700           -                      245,600          -                 -                     125,456               

217 OTHER TRANSPORTATION 3,517                 100                  235,000              -                  -                 235,000             3,617                   

220 CORONADO TIDELANDS 2,039,481          1,284,100        -                      548,704          -                 435,000             2,339,877            

230 EQUITABLE SHARING DEA 222,842             33,400             -                      85,700            -                 -                     170,542               

234 TREASURY FORFEITURES 920                    -                  -                      -                  -                 -                     920                      

245 STATE GRANTS -                     36,000             -                      36,000            -                 -                     -                       

250 CITIZENS GIFTS TO LIBRARY 169,250             900                  -                      22,700            -                 -                     147,450               

251 LIBRARY AUDIO VISUAL 7,965                 45,000             -                      45,000            -                 -                     7,965                   

252 LIBRARY FUND 67,653               69,800             -                      126,800          -                 -                     10,653                 

260 CDBG -                     -                  -                      -                  -                 -                     -                       

265 AFFORDABLE HOUSING IN LIEU 759,635             2,700               -                      -                  -                 -                     762,335               

266 AFFORDABLE HOUSING MGMT 2,311,056          407,600           -                      279,628          -                 -                     2,439,028            

270 CORONADO TOURSM IMP DIST (109)                   1,110,000        1,109,850       -                 -                     41                        

400 CAPITAL IMPROV PROJECTS 487,574             -                  2,672,000           -                  -                 2,875,500          284,074               

(A) 510 WASTEWATER 6,972,529          6,073,000        -                      5,169,347       -                 1,405,000          6,471,182            

(A) 520 GOLF COURSE 658,585             3,144,000        -                      3,253,206       -                 50,000               499,379               

(A) 530 STORM DRAIN 1,111,984          559,900           500,000              1,368,300       -                 550,000             253,584               

721/722 A.B. FRYE TRUST 5,903                 -                  -                      -                  -                 -                     5,903                   

723 HARLOW MEM. ROSE GRDN 7,279                 -                  -                      4,000              -                 -                     3,279                   

724 REYNOLDS ENDOWMENT 17,293               -                  -                      -                  -                 -                     17,293                 

726 PAULINE FREEDMAN TRUST 27,241               -                  -                      20,000            -                 -                     7,241                   

TOTAL CITY FUNDS 119,180,478      64,247,600      10,645,000         59,439,325     10,410,000    6,948,500         117,275,253        

(A)

Summary of Funds 

FY 2015-16 Adopted  ( June 2, 2015)

Fund Title

The opening fund balance of most funds presented in this summary represent PROJECTED FY15 ending undesignated fund balance. For comparability of reporting, the 

three ENTERPRISE opening fund balances represent the estimated balances of current available cash.
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Transfers In and Out Transfer Out Transfer In

Fund Description

100 GENERAL

Transfer to 106 Recreation Fund 2,471,000                          -                             

Transfer to 108 Community Development Fund 800,000                             -                             

Transfer to 110 Insurance Fund 800,000                             -                             

Transfer to 130 Solid Waste Fund 400,000                             -                             

Transfer to 135 Veh/Equip Replacement Fund 1,000,000                          -                             

Transfer to 136 Facilities Replacement Fund 1,152,000                          -                             

Transfer to 151 Cultural Arts Fund 115,000                             -                             

Transfer to 165 Storm Drain Loan Fund 500,000                             -                             

Transfer to 400 Capital Projects Fund 2,672,000                          

9,910,000                          -                             

106 RECREATION FUND -                                    2,471,000                   

108 COMMUNITY DEVELOPMENT FUND -                                    800,000                      

110 INSURANCE -                                    800,000                      

130 SOLID WASTE & RECYCLING -                                    400,000                      

135 VEHICLE & EQUIPMENT REPLACEMENT FUND -                                    1,000,000                   

136 FACILITIES REPLACEMENT & REFURBISHMENT -                                    1,152,000                   

151 CULTURAL ARTS -                                    115,000                      

165 STORM DRAIN LOAN FUND -                                    500,000                      

400 CAPITAL IMPROVEMENT PROGRAM -                                    2,672,000                   

Sub-Total Transfers In and Out 9,910,000                          9,910,000                   

Loans Receivable and Payable Loan Receivable Loan Payable

165 STORM DRAIN LOAN FUND 500,000                             -                             

530 STORM DRAIN FUND -                                    500,000                      

Sub-Total Loans 500,000                             500,000                      

TOTAL TRANSFER IN AND OUT AND LOANS 10,410,000                        10,410,000                 

CITY OF CORONADO

Schedule of Transfers and Loans

Fiscal Year 2015-16
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Fund/ FY2012-2013 FY2013-2014 FY2014-2015 FY2015-16

Budget Unit Description Actual Actual Budget Adopted Variance

100 GENERAL FUND 41,333,208 44,142,331 44,899,798 46,093,800 2.66%

106 RECREATION SERVICES      4,812,747 4,471,447 4,578,500 4,628,400 1.09%

108 COMMUNITY DEVELOPMENT    2,378,657 2,321,380 2,117,000 1,965,000 -7.18%

110 INSURANCE FUND           2,068,742 1,197,464 977,000 852,000 -12.79%

112 EMPLOYEE BENEFITS        25,647 3,896 5,001,000 1,000 -99.98%

114 WORKERS' COMPENSATION    45,701 16,936 13,600 13,600 0.00%

130 SOLID WASTE AND RECYCLING 818,043 687,019 671,300 687,800 2.46%

135 VEHICLE AND EQUIP REPLACE 899,309 900,239 905,000 1,028,500 13.65%

136 MAJOR FACILITIES REPLACEMENT FUND 650,000 1,349,184 1,104,000 1,162,000 5.25%

150 CITIZENS DONATIONS 49,489 22,176 27,000 27,000 0.00%

151 CULTURAL ARTS 0 0 0 193,800 --

165 STORM DRAIN LOAN FUND 500,000 500,000 3,494,276 500,000 -85.69%

171 F. HARPST BEQUEST INTEREST 28,538 51,585 45,000 45,000 0.00%

205 HWY USERS (GAS) TAX 527,395 486,282 401,000 401,000 0.00%

206 HWY USERS (GAS) TAX II   214,699 376,550 284,700 284,700 0.00%

210 TRANSNET                 311,639 506,174 558,100 646,100 15.77%

215 CORONADO BRIDGE TOLLS    18,542 43,510 35,700 35,700 0.00%

216 TRANSPORTATION DEV ACT   195,139 153,634 153,700 153,700 0.00%

217 OTHER TRANSPORTATION     21,686 11,330 100 235,100 235000.00%

220 CORONADO TIDELANDS       1,244,608 1,271,322 1,263,100 1,284,100 1.66%

230 EQUITABLE SHARING-DEA    91,397 60,905 33,400 33,400 0.00%

231 SLESF 100,000 100,000 0 0 0.00%

234 TREASURY FORFEITURE      1,537 1,293 1,000 0 0.00%

240 FEDERAL GRANTS           175,326 84,695 134,490 0 0.00%

245 STATE GRANTS             -21 7,299 56,814 36,000 -36.64%

250 CITIZENS GIFTS TO LIBRARY 424 979 900 900 0.00%

251 LIBRARY AUDIO VISUAL     57,279 51,915 55,000 45,000 -18.18%

252 LIBRARY FUND             10,996 23,036 14,300 69,800 388.11%

260 COMM DEV BLOCK GRANT     115,721 0 0 0 0.00%

265 AFFORDABLE HOUSING 1,602 45,575 2,700 2,700 0.00%

266 AFFORDABLE HOUSING MGMT  710,091 379,915 399,800 407,600 1.95%

270 CTID                     541,755 579,913 573,300 1,110,000 93.62%

400 GENERAL CAPITAL PROJECTS 832,518 1,510,981 1,212,400 2,672,000 120.39%

405 CIP -GLORIETTA BAY PROJ 11,844 -1,184 0 0 0.00%

510 WASTEWATER UTILITY       4,763,738 4,844,353 4,433,700 6,073,000 36.97%

520 GOLF COURSE              2,836,008 3,073,200 3,403,040 3,144,000 -7.61%

530 STORM DRAINAGE           700,725 577,999 559,900 559,900 0.00%

722 AB FRY TRUST INTEREST 13 28 0 0 0.00%

723 HARLOW MEMORIAL ROSE GRDN 24 65 0 0 0.00%

724 REYNOLDS ENDOWMENT 37 11,402 0 0 0.00%

726 PAULINE FRIEDMAN BEQUEST 440 749 0 0 0.00%

730 OPEB TRUST FUND 0 0 275,000 0 0.00%

Total All City Funds 67,095,243 69,865,577 77,685,618 74,392,600 -4.24%

City of Coronado

Revenue Budget - Summary by Fund
Fiscal Year 2015-16
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Fund/ FY2012-2013 FY2013-2014 FY2014-2015 FY2015-16

Budget Unit Description Actual Actual Budget Adopted Variance

100 GENERAL FUND             

100110 LEGISLATIVE 1,328,913 1,533,202 1,561,168 1,642,713 5.22%

100115 CITY CLERK 350,310 249,747 272,752 262,746 -3.67%

100120 CITY MANAGER 1,148,909 937,537 992,636 959,844 -3.30%

10012x LEGAL SERVICES 354,075 287,334 347,950 340,700 -2.08%

100122 PUBLIC COMMUNICATIONS 0 0 0 195,200 --

100125 CITY HALL 163,523 169,969 176,450 163,450 -7.37%

10014X ADMINISTRATIVE SERVICES 2,907,299 2,453,919 3,238,245 2,935,116 -9.36%

10021X POLICE SERVICES 9,955,508 9,691,961 11,178,978 11,828,390 5.81%

10025X FIRE & BEACH LIFEGUARDS SERVICES 7,028,762 7,004,388 7,577,848 7,827,219 3.29%

10031X PUBLIC SERVICES 5,634,578 5,154,834 6,061,412 6,155,451 1.55%

100370 ENGINEERING & PROJECT DEVELOP. 1,070,037 860,673 1,145,759 1,048,437 -8.49%

100550 LIBRARY SERVICES 2,887,187 2,338,872 2,584,071 2,603,533 0.75%

100951 OTHERS USES 9,916,867 10,951,220 16,261,676 9,910,257 -39.06%

Total   GENERAL FUND 42,745,969 41,633,657 51,398,944 45,873,055 -10.75%

106 RECREATION SERVICES      4,465,389 4,231,232 4,858,204 4,745,040 -2.33%

108 COMMUNITY DEVELOPMENT    1,846,697 1,545,194 1,873,896 1,943,957 3.74%

110 INSURANCE FUND           1,361,180 942,758 1,024,526 847,724 -17.26%

112 EMPLOYEE BENEFITS        -88,533 -241,749 5,298,735 115,362 -97.82%

114 WORKERS' COMPENSATION    491,980 -504,553 -40,508 -19,216 -52.56%

130 SOLID WASTE AND RECYCLING 757,156 750,572 806,396 769,974 -4.52%

135 VEHICLE AND EQUIP REPLACE 292,656 721,300 1,434,440 2,004,050 39.71%

150 CITIZENS DONATIONS       18,912 26,167 65,300 30,800 -52.83%

151 CULTURAL ARTS 0 0 0 165,000 --

City of Coronado

Expenditures Budget - Summary by Fund
Fiscal Year 2015-16
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Fund/ FY2012-2013 FY2013-2014 FY2014-2015 FY2015-16

Budget Unit Description Actual Actual Budget Adopted Variance

City of Coronado

Expenditures Budget - Summary by Fund
Fiscal Year 2015-16

205 HWY USERS (GAS) TAX      511,312 339,930 423,727 372,045 -12.20%

206 HWY USERS (GAS) TAX II   134,969 110 590,000 0 0.00%

210 TRANSNET                 310,040 447,506 561,245 186,699 -66.73%

215 CORONADO BRIDGE TOLLS    259,513 404,237 500,000 0 0.00%

216 TRANSPORTATION DEV ACT   128,262 151,826 240,600 245,600 2.08%

217 OTHER TRANSPORTATION     72,000 120,916 125,000 0 0.00%

220 CORONADO TIDELANDS       452,572 421,356 773,535 548,704 -29.07%

230 EQUITABLE SHARING-DEA    45,169 69,834 80,000 85,700 7.13%

231 SLESF 0 100,000 0 0 0.00%

234 TREASURY FORFEITURE      4,749 9,000 29,000 0 0.00%

240 FEDERAL GRANTS           175,719 84,156 112,409 0 0.00%

245 STATE GRANTS             0 7,230 11,012 36,000 226.92%

250 CITIZENS GIFTS TO LIBRARY 12,754 14,530 33,500 22,700 -32.24%

251 LIBRARY AUDIO VISUAL     56,210 50,475 55,000 45,000 -18.18%

252 LIBRARY FUND             26,969 16,108 86,400 126,800 46.76%

260 COMM DEV BLOCK GRANT     115,721 72,950 69,738 0 0.00%

266 AFFORDABLE HOUSING MGMT  164,042 219,495 258,281 279,628 8.27%

270 CTID                     541,755 580,022 573,300 1,109,850 93.59%

400 GENERAL CAPITAL PROJECTS 526,560 885,697 2,051,900 0 0.00%

405 CIP -GLORIETTA BAY PROJ 11,844 9,986 0 0 0.00%

510 WASTEWATER UTILITY       5,075,926 5,223,993 7,410,994 5,169,347 -30.25%
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Fund/ FY2012-2013 FY2013-2014 FY2014-2015 FY2015-16

Budget Unit Description Actual Actual Budget Adopted Variance

City of Coronado

Expenditures Budget - Summary by Fund
Fiscal Year 2015-16

520 GOLF COURSE              3,282,117 3,221,615 3,866,502 3,253,206 -15.86%

530 STORM DRAINAGE           1,086,573 1,026,141 1,560,540 1,368,300 -12.32%

723 HARLOW MEMORIAL ROSE GRDN 3,030 3,025 4,000 4,000 0.00%

726 PAULINE FRIEDMAN BEQUEST 24,517 27,668 31,000 20,000 -35.48%

Total All City Funds 64,913,727 62,612,384 86,167,616 69,349,323 -19.52%
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FY 2015-16
General Fund Operating Budget by Category

$45,873,055
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Fiscal Year 2015-16
Expenditures All Funds   $58,329,000

Net of Transfers
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Property Tax
54%

Other Tax
11%

Other Revenue
1%

T.O.T (Hotel Tax)
28%

Use of Money & Property
1%

Charges for Services
5%

Fiscal Year 2015-16
General Fund Estimated Revenue by Source

$ 46,093,800

Fiscal Year 2015-16
Estimated Revenue by Source, All City Funds 

$ 64,482,600
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Project Name Amount

206 Highway Users Tax II Street Preventative Maintenance (annual program) 223,000$    

223,000      

210 Transnet Street, Curb & Gutter Improvements (Annual Program) 1,025,000   

1,025,000   

215 Coronado Bridge Tolls Third, Fourth and I Avenue Improvements 150,000      

150,000      

217 Other Transportation Fund Active Transportation Master Plan 175,000      

Tarawa Bicycle Signal 60,000        

235,000      

220 Coronado Tidelands Glorietta Bay Dock C replacement 395,000      

Lighting refurbishment and Trellis lighting 40,000        

435,000      

400 Capital Projects Fund Animal Care Facility HVAC 12,500

Bulbouts at Second Street and Orange 85,000

Cays Park Recreational Improvements (80,000)

Central Beach Restroom repairs 140,000

Equipment Storage Shed 35,000        

Fire Station 37 (Cays) Parking Lot/Generator 185,000

Police Station Generator Installation 115,000

South Beach Restroom construction 650,000

Street Preventative Maintenance (annual program) 184,000

Tennis Court Repair and Resurfacing (6th and Orange) 90,000

Computer Aided Dispatch 50,000

Finance System Replacement 50,000

Intersection Improvement at Avenida de las Arenas 60,000

Library Digital Media Lab 100,000

Library HVAC Upgrade 160,000

Ocean Blvd.Shared-use Path Feasibility & EIR 100,000

Parking Meter Replacement Project 250,000

Pickle Ball Courts 100,000

Public Art 5,000

Spreckles Restroom 584,000

2,875,500

510 Wastewater Equipment storage shed 60,000

Glorietta Force Main Inspection 145,000

Wastewater Main Replacement Program 1,200,000

1,405,000   

520 Golf Golf Course Turf Reduction 50,000        

50,000        

530 Storm Drain Bandel Storm Pump Station 300,000

Pine and North Beach Outfall Rehabilitation 100,000

Storm Drain Inlet Improvements 50,000

Storm Water Diverter Stations 100,000

550,000      

Total FY 2015-16 Capital Project Funding 6,948,500$  

Capital Project Funding

Fiscal Year 2015-16 (Adopted June 2, 2015)

Fund
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Actual Adopted Adopted

FY2013/14 FY2014/15 FY2015/16

FUND BALANCE AS OF JULY 1 696,327           1,072,139        99,949             

Prior Year Encumbrances & CIP c/forward (656,890)         -                       

Adjusted Fund Balance 696,327           415,249           99,949             

FISCAL YEAR ACTIVITY:

SOURCES OF FUNDS:

Investment Earnings 3,537               2,700               2,700               

Intergovernmental Revenue 372,386           282,000           282,000           

TOTAL SOURCES OF FUNDS 375,922           284,700           284,700           

USES OF FUNDS:

8000 Services and Supplies

9800 Capital Projects 110                  600,000           223,000           

TOTAL USES OF FUNDS 110                  600,000           223,000           

NET INCREASE/(DECREASE) TO 

FUND BALANCE 375,812           (315,300)         61,700             

ESTIMATED FUND BALANCE

AS OF JUNE 30 1,072,139        99,949             161,649           

Schedule of Highway User Tax II (206) Fund

Sources and Uses for the Fiscal Years Ending 

June 30, 2014,  2015, and 2016
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Actual Adopted Proposed Adopted

FY 2013/14 FY 2014/15 FY 2015/16 FY 2015/16

FUND BALANCE AS OF JULY 1 305,041           299,749           244,869           244,869           

Encumbrances/Continuing App's -                       (180)                 -                       -                       

Adjusted Fund Balance 305,041           299,569           244,869           244,869           

FISCAL YEAR ACTIVITY:

SOURCES OF FUNDS:

Investment Earnings 982                  900                  900                  900                  

Charges for Current Services 51,848             55,000             45,000             45,000             

Other Revenue 22,992             14,300             69,800             69,800             

Reimbursements -                       -                       -                       -                       

TOTAL SOURCES OF FUNDS 75,822             70,200             115,700           115,700           

USES OF FUNDS:

7000 Personal Services -                       -                       -                       -                       

8000 Services and Supplies 81,114             124,900           194,500           194,500           

9000 Property -                       -                       -                       -                       

TOTAL USES OF FUNDS 81,114             124,900           194,500           194,500           

NET INCREASE/(DECREASE) TO 

FUND BALANCE (5,292)              (54,700)            (78,800)            (78,800)            

ESTIMATED FUND BALANCE

AS OF JUNE 30 299,749           244,869           166,069           166,069           

Schedule of Library Services Special Revenue Funds

Combined Sources and Uses for the Fiscal Years Ending 

June 30,  2014, 2015, and 2016

Funds 250, 251, and 252
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Actual Adopted Proposed Adopted

FY2013/14 FY2014/15 FY2015/16 FY2015/16

FUND BALANCE AS OF JULY 1 11,862,260       11,512,178       6,972,529         6,972,529         

Encumbrances/Continuing App's (918,325)           

Capital Project Carryforward Budgets (1,798,929)        

Adjusted Fund Balance 11,862,260       8,794,924         6,972,529         6,972,529         

FISCAL YEAR ACTIVITY:

SOURCES OF FUNDS:

Licenses & Permits 76,370              30,000              20,000              20,000              

Investment Earnings 47,339              45,600              40,000              40,000              

Reimbursements 573                   -                        -                        -                        

User Charges 4,714,212         5,513,000         6,013,000         6,013,000         

TOTAL SOURCES OF FUNDS 4,838,493         5,588,600         6,073,000         6,073,000         

USES OF FUNDS:

7000 Personal Services 1,008,220         1,136,595         1,145,744         1,161,947         

8000 Services and Supplies 2,733,788         3,021,100         3,469,100         3,469,100         

9000 Property 269,671            381,300            197,300            197,300            

9400 Other charges 355,700            331,000            341,000            341,000            

9800 Capital Expenditures 727,798            2,541,000         -                        1,405,000         

Other (Receipts) or A/P Payments 93,399              -                        -                        -                        

TOTAL USES OF FUNDS 5,188,575         7,410,995         5,153,144         6,574,347         

NET INCREASE/(DECREASE) TO 

FUND BALANCE (350,082)           (1,822,395)        919,856            (501,347)           

ESTIMATED FUND BALANCE

AS OF JUNE 30 11,512,178       6,972,529         7,892,385         6,471,182         

Schedule of Wastewater Enterprise Fund (510)

Sources and Uses for the Fiscal Years Ending 

June 30,  2014, 2015, and 2016

259



260



261



262



263



264



265



266



267



268



269



270



271



272



273



274



Actual Adopted Adopted

FY2013/14 FY2014/15 FY2015/16

AVAILABLE BALANCE AS OF JULY 1 90,223                42,266                1,111,984           

Available GF Line of Credit/Loan of 6/30/14 -                         1,455,000           -                         

Additional Line of Credit authorized 500,000              500,000              

Additional Loans 350,000              2,994,276           -                         

Capital project c/fwd -                         (58,697)              -                         

Encumbrances/Continuing App's -                         (32,468)              -                         

Adjusted Fund Balance 440,223              4,900,377           1,611,984           

FISCAL YEAR ACTIVITY:

SOURCES OF FUNDS:

Licenses & Permits 30,587                21,000                21,000                

Investment Earnings 319                     -                         -                         

Other Revenue & Reimbursements 9,347                  -                         538,900              

User Charges 537,713              538,900              -                         

Transfers In -                         -                         -                         

TOTAL SOURCES OF FUNDS 577,965              559,900              559,900              

USES OF FUNDS:

7000 Personal Services 415,403              472,680              518,937              

8000 Services and Supplies 169,750              487,400              529,690              

9000 Property 688                     18,200                18,200                

9300 Debt Service 364,175              3,145,013           301,473              

9800 Capital Expenditures 31,530                225,000              550,000              

Other (Receipts) or A/P Payments (5,624)                -                         -                         

TOTAL USES OF FUNDS 975,923              4,348,293           1,918,300           

(397,957)            (3,788,393)         (1,358,400)         

ESTIMATED AVAILABLE BALANCE

AS OF JUNE 30 42,266                1,111,984           253,584              

General Funds Loaned to Storm Drain Fnd as of 6/30/2014 6,087,516

Accrued Interest on Loaned Proceeds as of 6/30/2014 609,779

General Fund Line of Credit Available at 6/30/2014 1,455,000

Additional Line of Credit Authorized for FY 2014-15 500,000

General Fund Loan to Defease Bond FY 2014-15 2,994,276

Estimated Total Loan Projected through 6/30/2015 11,646,572

Schedule of Storm Drain Enterprise (530) Fund

Sources and Uses for the Fiscal Years Ending 

June 30,  2014, 2015, and 2016

NET INCREASE/(DECREASE) TO FUND BALANCE

Summary of General Funds Loaned to Storm Drain Fund 

and General Fund Proceeds Available but Not Yet Drawn
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